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SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO OFFERORS

L.1 PRE-PROPOSAL CONFERENCE

L.1.1

A Pre-Proposal Conference will be held on March 25, 2010 beginning at 11:00
a.m. at the 5171 South Dakota Avenue, NE, Washington DC. The purpose of the
conference is to provide a structured and formal opportunity for the University to
accept questions from offerors on the SOLICITATION document as well as to
clarify the contents of the SOLICITATION. This conference will be held directly
after the site walk through listed below.

A project site walk through will be held same day beginning at 10:00 a.m.

L.1.2 Impromptu questions will be permitted and spontaneous answers will be provided

at the District's discretion. Verbal answers given at the pre-proposal conference
are only intended for general discussion and do not represent the University’s
final position. The prospective Offeror shall submit questions no later than March
31, 2010 in order to generate an answer, Official answers will be posted and are
downloadable from the University’s website at www.udc.edu and
www.ocp.de.gov . The University will not mail any responses or other
information including amendments to Offerors. Offerors are responsible for
assuring that they obtain any and all information posted by the University relating
to this solicitation.

L.2 CONTRACT AWARD

L.2.1

Most Advantageous to the District

The University may award a single or multiple contract(s) resulting from this
solicitation to the responsible Offeror(s) whose offer(s) conforming to the
solicitation will be most advantageous to the University, cost or price, technical
and other factors, specified elsewhere in this solicitation considered.

L.2.2 Initial Offers

The University may award contracts on the basis of initial offers received, without
discussion. Therefore, each initial offer should contain the Offeror’s best terms
from a standpoint of cost or price, technical and other factors.

L.2.3 Most Highly-Rated Proposals and Efficient Competition

In evaluating all proposals in accordance with the evaluation criteria listed in the
solicitation, the University may determine that the number of most highly-rated
proposals that might otherwise be included in the competitive range exceeds the




number at which an efficient competition can be conducted. The University may,
at this point, limit the number of proposals in the competitive range to the greatest
number that will permit an efficient competition among the most highly-rated

proposals.
L.3 PROPOSAL FORM, ORGANIZATION AND CONTENT

L.3.1 This section outlines specific information necessary for the proper organization
and manner in which Offerors’ Proposals should be proffered. References are made to
other sections in this RFP for further explanation.

L..3.1.1 Submission Identification

Submissions shall be proffered in an original and five (5) copies in two
separate envelopes clearly identified as follows:

Part One — “Technical Proposal for Design-Build Renovation of the
Bertie Backus Campus™; and

Part Two ~ “Price Proposal for Design-Build Renovation of the Bertie
Backus Campus”

L.3.1.2 Delivery or Mailing of Submissions
Submissions should be delivered or mailed to:

Sherry Jones-Quashie, Manager of Capital Procurements
University of the District of Columbia

4200 Connecticut Avenue, NW, Building 38, Room C01
Washington, DC 20008

Phone: (202) 274-5752

L.3.1.3 Date and Time for Receiving Submissions

Submissions shall be received no later than 2:00 pm E.D.T., on April
7, 2010. The Offeror assumes the sole responsibility for timely
delivery of its Submission, regardless of the method of delivery.

L.3.1.4 Submission Size, Organization and Offeror Qualifications

All submissions shall be submitted on 8-1/2" x 11” bond paper and
typewritten. Telephonic, telegraphic, and facsimile submissions shall
not be accepted. The University is interested in a qualitative approach
to presentation material. Brief, clear and concise material is more
desirable than quantity.




L.3.1.5 Offer Letter

Each Offeror shall submit an offer letter substantially in the form of
Attachment J.2.1. Material deviations, in the opinion of the University,
from the offer form shall be sufficient to render the proposal non-
responsive.

L.3.1.6 Executive Summary

Each Offer should provide a summary of no more than three pages of
the information contained in the following sections.

L.3.1.7 General Team Information and Firm(s) Data

Each Offeror should provide the following information for the
principal design build firm and each of its sub consultants:

A. Name(s), address (es), and role(s) of each firm (including all sub-
consultants and subcontractors)

B. Firm profile(s), including:

i. Age

ii. Firm history (ies)

il. Firm size(s)

iv. Areas of specialty/concentration

V. Current firm workload(s) projected over the next
two years

C. Description of the team organization and personal qualifications of
key staff, including:

i Identification of the single point of contact for the
Design-Builder.

Ii Organizational chart illustrating reporting lines and
names and titles for key participants proposed by
the team.

iii. Resumes for each key participant on the team,

including definition of that person’s role, relevant
project experience, and current workload over the
next two years.




L.3.1.8 Relevant Experience and Capabilities

A. List all projects that the team members have worked on in the last 5
years that are similar to this project. For purposes of this paragraph,
similar shall mean school, university or office building where the contract
value is up to $2 million dollars. For purposes of this requirement,
“general construction services” means a project where the Offeror or a
team member served as a construction manager, general contractor or
construction manager at-risk or design-builder where the Offeror or team
member held the trade subcontracts. For purposes of this requirement,
“general construction services” does not include projects where the
Offeror or team member acted as owner’s representative, program
manager or construction advisor. This information may be provided in an
overview matrix format or brief list; however, it should include the name
and location of the facility, the name of the owner, the time frame of the
project, the original budget for the project, and whether the project was
delivered on-time and on-budget. A brief explanation should be provided
if a project was not delivered on-time or on budget.

B. Detailed descriptions of no more than five (5) projects that best
illustrate the team’s experience and capabilities relevant to this project. On
each project description, please provide all of the following information in
consistent order:

i. Project name and location

ii. Name, address, contact person and telephone number for owner
reference

ili.  Brief project description including project cost, square footage,

firm’s scope of work, and key firm strengths exhibited

iv. Identification of personnel involved in the selected project who are
proposed to work on this project

vi. Project process and schedule data including construction delivery
method, and construction completion date (any unusual events or
occurrences that affected the schedule should be explained).

vii.  Construction cost data including pre-construction budget, and
actual construction cost (if actual construction cost exceeds
original, please explain why).




viii.  Offeror should submit with its proposal Contractor Past

Performance Evaluation form (Attachment J.2.6) from three
references.

L.3.1.10 Project Planning/Delivery Schedule

Each Offeror should prepare and submit a project planning/delivery
schedule that shows how the Offeror intends to complete all tasks on
the project in a timely manner and meet the August 20, 2010,
substantial completion/occupancy timeframe. The schedule should be
prepared using a critical path method and should show key logic ties
and all construction tasks/activities and durations. The plan should also
demonstrate that the Offeror understands the project and has a
workable plan and methodology to deliver the project within the stated
timeframe. The plan and schedule should be satisfactorily complete
practicable, comprehensive and achievable.

L.3.1.11 Cost Information

The Offeror should submit the Offer Form (Attachment J.2.1), Price
Schedule (Page 2 of the solicitation) as well as the Construction
Cost/Price Breakdown Form-33 Divisions (Attachment J.2.8).

L.3.1.12 Subcontracting Plan

Each Offeror must submit a proposed Local Business Subcontracting
Plan that identifies the specific certified business enterprises that will
participate in the contract and their anticipated roles. Offeror should
complete and submit Subcontracting Plan - Attachment J.2.7.

L.3.1.13 Tax Affidavit

Each Offeror must submit a tax affidavit substantially in the form of
Attachment J.2.4. In order to be eligible for this procurement,
Offerors must be in full compliance with their tax obligations to the
District of Columbia Government.

L.4 PROPOSAL SUBMISSION DATE AND TIME, AND LATE SUBMISSIONS, LATE
MODIFICATIONS, AND LATE WITHDRAWALS

L.4.1 Proposal Submission

Proposals must be submitted no later than 2:00 p.m. local time on April 7, 2010.
Proposals, modifications to proposals, or requests for withdrawals that are received




in the designated office after the exact local time specified above, are "late" and
shall be considered only if they are received before the award is made and one (1) or
more of the following circumstances apply:

a. The proposal or modification was sent by registered or certified mail not
later than April 7, 2010;
b. The proposal or modification was sent by mail and it is determined by the

Contracting Officer that the late receipt at the location specified in the
solicitation was caused solely by mishandling by the District.

c. The offer is the only offer received.
L.4.2 Postmarks

The only acceptable evidence to establish the date of a late proposal, late
modification or late withdrawal sent either by registered or certified mail shall be
a U.S. or Canadian Postal Service postmark on the wrapper or on the original
receipt from the U.S. or Canadian Postal Service. If neither postmark shows a
legible date, the proposal, modification or request for withdrawal shall be deemed
to have been mailed late. When the postmark shows the date but not the hour, the
time is presumed to be the last minute of the date shown. If no date is shown on
the postmark, the proposal shall be considered late unless the Offeror can furnish
evidence (post mark) from the postal authorities of timely mailing.

L.4.3 Late Proposals

A late proposal, late modification or late request for withdrawal of an offer that is
not considered shall be held unopened, unless opened for identification, until after
award and then retained with unsuccessful offers resulting from this solicitation.

L.S EXPLANATION TO PROSPECTIVE OFFERORS

L.5.1 If aprospective Offeror has any questions relative to this solicitation, the
prospective offeror shall submit the question in writing to the Contact Person,
identified on Page One, in writing. The prospective Offeror shall submit questions
no later than March 31, 2010. The University will respond promptly to submitted
questions. An amendment to the solicitation will be issued if that information is
necessary in submitting offers, or if the lack of it would be prejudicial to any other
prospective Offerors.  Oral explanations or instructions given before the award
of the contract will not be binding. Official answers will be posted and are
downloadable from the University’s website at www.udc.edu and
www.ocp.de.gov . The University will not mail any responses or other
information including amendments to Offerors. Offerors are responsible for
assuring that they obtain any and all information posted by the University relating
to this solicitation




L.6. PROPOSAL PROTESTS

L.6.1. Any actual or prospective bidder, Offeror, or contractor who is aggrieved in
connection with the solicitation or award of a contract, must file with the D.C.
Contract Appeals Board (Board) a protest no later than 10 business days after the
basis of protest is known or should have been known, whichever is earlier. A
protest based on alleged improprieties in a solicitation which are apparent prior to
the time set for receipt of initial proposals shall be filed with the Board prior to
offer opening or the time set for receipt of initial proposals. In procurements in
which proposals are requested, alleged improprieties which do not exist in the
initial solicitation, but which are subsequently incorporated into this solicitation,
must be protested no later than the next closing time for receipt of proposals
following the incorporation. The protest shall be filed in writing, with the
Contract Appeals Board, 717 14th Street, NW, Suite 430, Washington, D.C.
20004. The aggrieved person shall also mail a copy of the protest to the
Contracting officer for the solicitation.

L.7 UNNECESSARILY ELABORATE PROPOSALS

L.7.1 Unnecessarily elaborate brochures or other presentations beyond those sufficient to
present a complete and effective response to this solicitation are not desired and
may be construed as an indication of the Offeror’s lack of cost consciousness.
Elaborate artwork, expensive paper and bindings, and expensive visual and other
presentation aids are neither necessary nor desired

L.8 RETENTION OF PROPOSALS

L.8.1 All submissions shall be retained by the University and therefore shall not be
returned to the Offerors. With the exception of proprietary financial information,
the submissions shall become the property of the University and the University
shall the right to distribute or use such information as it determines.

L.9 PROPOSAL COSTS

L.9.1 The University is not liable for any costs incurred by the Offerors' in submitting
proposals in response to this solicitation.

L.10 ACKNOWLEDGMENT OF AMENDMENTS

L.10.1 The offeror shall acknowledge receipt of any amendment to this solicitation by (a)
signing and returning the amendment to be included with the proposal at the time
of submission; (b) by identifying the amendment number and date in the space
provided for this purpose in Section K of the solicitation; or (c) by letter or
telegram including mailgrams. The University must receive the acknowledgment




by the date and time specified for receipt of offers. Offerors’ failure to
acknowledge an amendment may result in rejection of the offer.

L.10.1.1 Examination of Submissions

Offerors are expected to examine the requirements of all instructions
(including all amendments, addenda, attachments and exhibits) in this
RFP. Failure to do so shall be at the sole risk of the Offeror and may
result in disqualification.

L.11 ACCEPTANCE PERIOD

L.11.1 The Offeror agrees that its offer remains valid for a period of 90 days from the
solicitation's closing date.

L.12 BEST AND FINAL OFFERS

L.12.1 If, subsequent to receiving original proposals, negotiations are conducted, all
Offerors within the competitive range will be so notified and will be provided an
opportunity to submit written best and final offers at the designated date and time.
Best and Final Offers will be subject to Late Submissions, Late Modifications and
Late Withdrawals of Proposals provision of the solicitation. After receipt of best
and final offers, no discussions will be reopened unless the Contracting Officer
determines that it is clearly in the Government’s best interest to do so, e.g., it is
clear that information available at that time is inadequate to reasonably justify
Design-Builder selection and award based on the best and final offers received. If
discussions are reopened, the Contracting Officer shall issue an additional request
for best and final offers to all Offerors still within the competitive range.

L.13 LEGAL STATUS OF OFFEROR
Each proposal must provide the following information:

L.13.1 Name, Address, Telephone Number, Federal tax identification number and DUNS
Number of Offeror;

L.13.2 District of Columbia, if required by law to obtain such license, registration or
certification. If the Offeror is a corporation or partnership and does not provide a
copy of its license, registration or certification to transact business in the District
of Columbia, the offer shall certify its intent to obtain the necessary license,
registration or certification prior to contract award or its exemption from such
requirements; and

L.13.3 If the Offeror is a partnership or joint venture, names of general partners or joint
ventures, and copies of any joint venture or teaming agreements.




..13.4 The District reserves the right to request additional information regarding the
Offeror's organizational status.

L.14 STANDARDS OF RESPONSIBILITY

L.14.1 The prospective Design-Builder must demonstrate to the satisfaction of the
District the capability in all respects to perform fully the contract requirements,
therefore, the prospective Design-Builder must submit the documentation listed
below, within five (5) days of the request by the University.

L.14.1.1

L.14.2

L.14.3

L.144

L.14.5

L.14.6

L.14.7

Furnish evidence of adequate financial resources, credit or the ability
to obtain such resources as required during the performance of the
contract.

Furnish evidence of the ability to comply with the required or
proposed delivery or performance schedule, taking into consideration
all existing commercial and governmental business commitments.

Furnish evidence of the necessary organization, experience,
accounting and operational control, technical skills or the ability to
obtain them.

Furnish evidence of compliance with the applicable District licensing,
tax laws and regulations.

Furnish evidence of a satisfactory performance record, record of
integrity and business ethics.

Furnish evidence of the necessary production, construction and
technical equipment and facilities or the ability to obtain them.

If the prospective Design-Builder fails to supply the information
requested, the Contracting Officer shall make the determination of
responsibility or non-responsibility based upon available information.
If the available information is insufficient to make a determination of
responsibility, the Contracting Officer shall determine the prospective
Design-Builder to be non-responsible.
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SECTION M - EVALUATION FACTORS

M.1 EVALUATION FOR AWARD

M.1.1 The contract will be awarded to the responsible offeror whose offer is most
advantageous to the University, based upon the evaluation criteria specified
below. Thus, while the points in the evaluation criteria indicate their relative
importance, the total scores will not necessarily be determinative of the award.
Rather, the total scores will guide the University in making an intelligent award
decision based upon the evaluation criteria.

M. 2 EVALUATION CRITERIA

M.2.1 The University shall evaluate the initial submissions and any subsequent best and
final offers in accordance with the provisions of this Section M and the
University’s Procurement Regulations.

M.2.1.1

Evaluation Committee

Each submission shall be evaluated in accordance with this Section M
by an Evaluation Committee. The Evaluation Committee shall prepare
a written report summarizing its findings and submit the same to the
CO. Based on the information submitted by the Offerors in response to
this RFP and the report prepared by the Evaluation Committee, the CO
shall select the Offeror whose submissions are determined by the CO
to be the most advantageous to the University.

M.3 PROPOSAL EVALUATION

M.3.1 Each proposal will be scored on a scale of 1 to 100 points based upon the criteria
listed in the following parts of section M.3. In addition, Offerors will be eligible
to receive up to 12 preference points as described in Section M.4 of this RFP for
participation by Local, Small or Disadvantaged Business Enterprises. Thus, the
maximum number of points possible is 112. The total evaluation score will guide
the CO in the determination of most advantageous to the University.

M.3.1.1 Proposal Experience & References (35 points)

The University desires to engage a Design-Builder with the experience
necessary to perform the scope of work set forth in Section C of this
RFP. Offerors will be evaluated based on their demonstrated
experience (as required in section L.3.1.8. If the Offeror is a team or
joint venture of multiple companies,

the Evaluation Panel will consider the experience of each member of
the team or joint venture in light of their role in the proposed team or
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joint venture, This element of the evaluation will be worth up to thirty-
five (35) points and shall be divided into subfactors as follows:

SubFactor 1: 5 Similar Projects that best illustrate experience and
capabilities for the requirements of the RFP (25
points).

SubFactor 2: Past Performance Evaluation (10 points)

M.3.1.5 Project Planning/Delivery Schedule (30 points)

Each Offeror should prepare a project planning/delivery schedule that
shows how the Offeror intends to complete all tasks on the project in a
timely manner and meet the August 20, 2010, substantial
completion/occupancy timeframe. The schedule should be prepared
using a critical path method and should show key logic ties and all
construction tasks/activities and durations. The plan should also
demonstrate that the Offeror understands the project and has a
workable plan and methodology to deliver the project within the stated
timeframe. The plan and schedule should be satisfactorily complete
practicable, comprehensive and achievable. The schedule should also
show sufficient level of detail so as to demonstrate the Offeror is
familiar with the key issues related to the Project. This element of the
evaluation is worth thirty (30) points and shall be divided into
subfactors as follows:

SubFactor 1: Comprehensiveness and practicality of delivery
schedule and milestone to achieve the University’s
project delivery timeframe (20 points).

SubFactor 2: Comprehensiveness of project design to satisfy the
University’s requirements and timeframe (5 points})

SubFactor 3: Project understanding and construction task
identification and description (5 points).
M.3.1.2 Cost (25 points)

Offerors shall complete and submit an Offer Form, Price Schedule
(Page 2 of the solicitation) as well as the Construction Cost/Price
Breakdown Form-33 Divisions (Attachment J.2.8). For the purpose
of proposal evaluation, Phase 1 Total (Design Fee + Profit and
Overhead +General Conditions) will be added to Phase II's
Guaranteed Maximum Price to arrive at the Evaluated Proposal Total
Cost as follows:

Phase 1 Total + Phase II Maximum GMP = Evaluated Total
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M.3.1.4 Key Personnel (10 points)

The University desires that personnel be assigned to these projects that
have experience in completing construction projects on-time and on-
budget. The availability and experience of the key individuals assigned
to this project will be evaluated as part of this element. This element of
the evaluation will be worth up to ten (10) points divided into
subfactors as follows:

SubFactor ]: Key personnel experience (5 points).
SubFactor 2: Key personnel’s availability for the project (5
points).

M.4  Preferences for Certified Business Enterprises

Under the provisions of the “Small, Local, and Disadvantaged Business Enterprise
Development and Assistance Act of 20057, as amended, D.C. Official Code § 2-218.01
et seq. (the Act), the District shall apply preferences in evaluating proposals from
businesses that are small, local, disadvantaged, resident-owned, longtime resident, or
local with a principal office located in an enterprise zone of the District of Columbia.

M.4.1 Application of Preferences

For evaluation purposes, the allowable preferences under the Act for this procurement
are as follows:

M4.1.1

M4.1.2

M.4.13

Any prime contractor that is a small business enterprise (SBE) certified by the
Small and Local Business Opportunity Commission (SLBOC) or the
Department of Small and Local Business Development (DSLBD), as applicable,
will receive the addition of three points on a 100-point scale added to the overall
score for proposals submitted by the SBE in response to this Request for
Proposals (RFP).

Any prime contractor that is a resident-owned business (ROB) certified by the
SLBOC or the DSLBD, as applicable, will receive the addition of five points on
a 100-point scale added to the overall score for proposals submitted by the ROB
in response to this RFP.

Any prime contractor that is a longtime resident business (LRB) certified by the
SLBOC or the DSLBD, as applicable, will receive the addition of ten points on a
100-point scale added to the overall score for proposals submitted by the LRB in
response to this RFP.
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M.4.14

M.4.1.5

M4.1.6

Any prime contractor that is a local business enterprise (LBE) certified by the
SLBOC or the DSLBD, as applicable, will receive the addition of two points on
a 100-point scale added to the overall score for proposals submitted by the LBE

in response to this RFP.

Any prime contractor that is a local business enterprise with its principal offices
locates in an enterprise zone (DZE) certified by the SLBOC or the DSLBD, as
applicable, will receive the addition of two points on a 100-point scale added to
the overall score for proposals submitted by the DZE in response to this RFP.

Any prime contractor that is a disadvantaged business enterprise (DBE) certified
by the SLBOC or the DSLBD, as applicable, will receive the addition of two
points on a 100-point scale added to the overall score for proposals submitted by
the DBE in response to this RFP.

M.4.2 Maximum Preference Awarded

Notwithstanding the availability of the preceding preferences, the maximum total
preference to which a certified business enterprise is entitled under the Act for this
procurement is the equivalent of twelve (12) points on a 100-peint scale for proposals
submitted in response to this RFP. There will be no preference awarded for
subcontracting by the prime contractor with certified business enterprises.

M.4.3 Preferences for Certified Joint Ventures

When the SLBOC or the DSLBD, as applicable, certifies a joint venture, the certified
joint venture will receive preferences as a prime contractor for categories in which the
joint venture and the certified joint venture partner are certified, subject to the
maximumn preference limitation set forth in the preceding paragraph.

M.4.4 Vendor Submission for Preferences

M44.1

M4.4.1.1

M44.12

M.4.4.2

Any vendor seeking to receive preferences on this solicitation must submit at the
time of, and as part of its proposal, the following documentation, as applicable to
the preference being sought:

Evidence of the vendor’s or joint venture’s certification by the SLBOC as
an SBE, LBE, DBE, DZE, LRB or ROB, to include a copy of all relevant
letters of certification from the SLBOC; or

Evidence of the vendor’s or joint venture’s provisional certification by the
DSLBD as an SBE, LBE, DBE, DZE, LRB or ROB, to include a copy of
the provisional certification from the DSLBD.

Any vendor seeking certification or provisional certification in order to receive
preferences under this solicitation should contact the:

15




Department of Small and Local Business Development
ATTN: CBE Certification Program

441 Fourth Street, NW, Suite 970N

Washington DC 20001

M.443 All vendors are encouraged to contact the DSLBD at (202) 727-3900 if additional
information is required on certification procedures and requirements.

M.4.5 Mandatory Subcontracting Requirement

M.45.1 For construction contracts in excess of $250,000, at least 35% of the dollar
volume of the construction contract shall be subcontracted to certified small
business enterprises; provided, however, that the costs of materials, goods and
supplies shall not be counted towards this 35% subcontracting requirement unless
such materials, goods and supplies are purchased from SBEs.

M.4.5.2 If there are insufficient qualified SBEs to completely fulfill the subcontracting
requirement of the preceding paragraph, then the subcontracting requirement may
be satisfied by subcontracting 35% of the dollar volume to any certified business
enterprises; provided, however, that all reasonable efforts shall be made to ensure
that qualified SBEs are significant participants in the overall subcontracting work.

M.4.6 Certified Business Enterprises Prime Contractor Performance Requirements

M.4.6.1 If a certified business enterprise is selected as a prime contractor and is granted
points pursuant to the Act or is selected through a set-aside program under the
Act, that certified business enterprise prime contractor shall perform at least 35%
of the contracting effort, excluding the cost of materials, goods and supplies, with
its own organization and resources and, if it subcontracts, at least 35% of the
subcontracted effort, excluding the cost of materials, goods and supplies, shall be
with certified business enterprises.

M.4.6.2 If the total of the contracting effort, excluding the cost of materials, goods and
supplies, proposed to be performed by the certified business enterprise is less than
the amount required by the preceding paragraph, then the certified business
enterprise shall not be eligible to receive preference points or a price reduction for
a period of not less than two years.

M.4.7 Prime Contractor Performance Requirements Applicable to Joint Ventures

M.4.7.1 If a certified joint venture is selected as a prime contractor and is granted points
pursuant to the Act or is selected through a set-aside program under the Act, the
certified business enterprise partner of the joint venture shall perform at least 50%
of the contracting effort, excluding the cost of materials, goods and supplies, with
its own organization and resources and, if the joint venture subcontracts, at least
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35% of the subcontracted effort, excluding the cost of materials, goods and
supplies, shall be with certified business enterprises.

M4.7.2 If the total of the contracting effort, excluding the cost of materials, goods and
supplies, proposed to be performed by the certified business enterprise is less than
the amount required by the preceding paragraph, then the certified business
enterprise shall not be eligible to receive preference points or a price reduction for
a period of not less than two years.

M.4.8 Performance Requirement for Contracts of $1 Million or Less

If this is a construction contract of $1 million or less for which an certified business
enterprise is selected as prime contractor and is granted points or price reduction pursuant
to the Act or is selected through a set-aside program under the Act, the certified business
enterprise prime contractor shall perform at least 50% of the on-site work with its own
work force.

M.4.9 Subcontracting Plan

Any prime contractor responding to this solicitation shall submit with its proposal, a
notarized statement detailing its subcontracting plan. Proposals responding to this RFP
shall be deemed nonresponsive and shall be rejected if the offeror fails to submit a
subcontracting plan that is required by this solicitation. Once the plan is approved by the
contracting officer, changes will only occur with the prior written approval of the
contracting officer and the Director of DSLBD. Each subcontracting plan shall include
the following:

M.4.9.1 A description of the goods and services to be provided by SBEs or, if insufficient
qualified SBEs are available, by any certified business enterprises;

M.4.9.2 A statement of the dollar value of the proposal that pertains to the subcontracts to
be performed by the SBEs or, if insufficient qualified SBEs are available, by any
certified business enterprises;

M.4.9.3 The names and addresses of all proposed subcontractors who are SBEs or, if
insufficient SBEs are available, who are certified business enterprises;

M.494 The name of the individual employed by the prime contractor who will administer
the subcontracting plan, and a description of the duties of the individual;

M.4.9.5 A description of the efforts the prime contractor will make to ensure that SBESs,
or, if insufficient SBEs are available, that certified business enterprises will have
an equitable opportunity to compete for subcontracts;

M.4.9.6 In all subcontracts that offer further subcontracting opportunities, assurances that
the prime contractor will include a statement, approved by the contracting officer,
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M.4.9.7

M.4.9.8

M.4.9.9

M.4.10

M.4.10.1
M.4.10.2

M.4.10.3

M.4.10.4

M.4.10.5

M.4.10.6

M.4.10.7

M.4.11

that the subcontractor will adopt a subcontracting plan similar to the
subcontracting plan required by the contract;

Assurances that the prime contractor will cooperate in any studies or surveys that
may be required by the contracting officer, and submit periodic reports, as
requested by the contracting officer, to allow the District to determine the extent
of compliance by the prime contractor with the subcontracting plan;

A list of the type of records the prime contractor will maintain to demonstrate
procedures adopted to comply with the requirements set forth in the
subcontracting plan, and assurances that the prime contractor will make such
records available for review upon the District’s request; and

A description of the prime contractor’s recent effort to locate SBEs or, if
insufficient SBEs are available, certified business enterprises and to award
subcontracts to them.

Compliance Reports

By the 21* of every month following the execution of the contract, the prime
contractor shall submit to the contracting officer and the Director of DSLBD a
compliance report detailing the contractor’s compliance, for the preceding month,
with the subcontracting requirements of the contract. The monthly compliance
report shall include the following information:

The dollar amount of the contract or procurement;
A brief description of the goods procured or the services contracted for;

The name and address of the business enterprise from which the goods were
procured or services contracted;

Whether the subcontractors to the contract are currently certified business
enterprises;

The dollar percentage of the contract or procurement awarded to SBEs, or if
insufficient SBEs, to other certified business enterprises;

A description of the activities the contractor engaged in, in order to achieve the
subcontracting requirements set forth in section M.1.5; and

A description of any changes to the activities the contractor intends to make by
the next month to achieve the requirements set forth in section M.1.5.

Enforcement and Penalties for Breach of Subcontracting Plan

18




M4.11.1

M4.11.2

If during the performance of this contract, the contractor fails to comply with the
subcontracting plan submitted in accordance with the requirements of this
contract, and as approved by the contracting officer and the Director of DSLBD,
and the contracting officer determines the contractor’s failure to be a material
breach of the contract, the contracting officer shall have cause to terminate the
contract under the default clause of the Standard Contract Provisions.

In addition, the willful breach by a contractor of a subcontracting plan for
utilization of certified business enterprises in the performance of a contract, the
failure to submit any required subcontracting plan monitoring or compliance
report, or the deliberate submission of falsified data may be enforced by the
DSLBD through the imposition of penalties, including monetary fines of
$15,000 or 5% of the total amount of the work that the contractor was to
subcontract to certified business enterprises, whichever is greater, for each such
breach, failure, or falsified submission.
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University of the District of Columbia - Design Build Renovations of Backus Campus

Solicitation No. GF-2010-R-0003

Amendment No. 0002
ATTACHMENT C

ANSWERS TO OFFERORS QUESTIONS ‘

Quest. Question Answer
No.

L. Attachment J.1.3 Phase 1 Building Layout - Bertie Backus facility, | A PDF copy of the space plan is included in Attachment D. The space plan
which is posted on the OCP website, include plan drawings that is intended to represent the general location of the program elements
indicate the location of the CCDC levels and the PCS level. identified by the solicitation documentation. Vendors are welcome to

propose an alternate layout so long as the proposed layout provide an equal
My question is: Is this information describing only the general quantity of program elements and is approved by the University.
location of these functions or have the desired program of spaces
been indicated by UDC? If the latter, the spaces are not readable on
the document provided. Can you provide readable drawings of the
layout of the program of spaces to bidders?

2. The RFP states that the Offeror’s need to submit three past Offerors shall submit two (2) completed Summary Evaluation of Design-
performance questionnaires under section L.3.18 — Relevant Builder/Provider Past Performance (OCP Form 4001) with their respective
Experience; is this three different Past Performance Evals per of proposal submissions. Offerors shall list all projects that team members
the each 5 project descriptions (equaling 15 total evals)? In section | have worked on in the last 5 years but provide details of no more than 5
J the RFK also states that we need to provide at least two past projects that best illustrate the team’s experience and capabilities for the
performance evals there to. Can you please clarify how many Backus project with verifiable contact information.
evals are needed.

3. For the Backus Campus, a disclosure statement is mentioned in the | Submission of a Disclosure Statement (Section J.2.5) will be deleted from
attachments (no. J.2.5). I do not see the attachment within the RFP | the solicitation by amendment.
or in the Attachments pdf, or on the OCP website. Please direct me |
to the proper statement.

4. What is the intention of Phase 1 when Phase 2 is done? Will phase | Phase I is intended to be utilized for as long as the materials and systems
1 be re-done? installed will support operation of an educational facility. Phase I will be

“re-done” only if the quality level of the Phase I materials necessitate
additional renovation efforts.

5. Is the reason wood doors are specified is to allow for cutting down | No.

for accommodating new vct / carpet over existing floors?
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University of the District of Columbia - Design Build Renovations of Backus Campus

Solicitation No. GF-2010-R-0003

ANSWERS TO OFFERORS QUESTIONS

Amendment No. 0002
ATTACHMENTC

6. Are we responsible to include assessment and repair /replace of The roof system was installed in 2001 and is in generally good condition.
roof system? No roof repair or replacement is anticipated to be a part of Phase I

activities.

7. Is there a requirement for operable windows? Longer lead times Operable windows are preferred but not a requirement for the Phase I
and cost if so. effort.

8. Is there a requirement to keep part of the 2™ and all of third floor It is preferred all submissions include the removal of all existing metal
metal window security screens? Is it to protect from rock throwing | window screens.
damage?

9. Do we still have to sprinkler building if we can determine that we | Vendors are required to obtain a Certificate of Occupancy. If the C of O
can comply with code without it? can be obtained without installing a fire suppression system the University

does not require a sprinkler system be installed.

10. Do we need separate toilet facilities for faculty? There is no requirement for separate faculty toilet facilities. Vendors are
required to provide the number of fixtures called for by the governing rules
or regulations.

i1 Is there more info on existing Hazardous Material Facility Vendors are asked to provide any additional consultant / sub-contractor
Assessment? Do we have to include cost for assessment and then services deemed necessary to successfully meet the project schedule.
cost to remove / encapsulate as an add alternate to contract?

12 On page 36 of request for proposal item L.3.1.8.viii it asks for Offerors shall submit two (2) completed Summary Evaluation of Design-
three references and on page 36 item J.2.6 it asks for at least 2 Builder/Provider Past Performance (OCP Form 4001) with their respective
references; which takes precedence? proposal submissions. Offerors shall list all projects that team members

have worked on in the last 5 years but provide details of no more than 5
projects that best illustrate the team’s experience and capabilities for the
Backus project with verifiable contact information..

13 Where do we include the fee for third party plan review and permit

procurement? In Design Fee, Design Builders General Conditions
or Construction?

Offerors shall use discretion regarding where to include fee for third party
review and permit procurement so long as those costs are not only included
but shown to have been included in the overall cost.
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University of the District of Columbia - Design Build Renovations of Backus Campus

Solicitation No. GF-2010-R-0003

Amendment No. 0002
ATTACHMENT C

ANSWERS TO OFFERORS QUESTIONS

14 What parts or to what extent does Attachment J.1.1 General The requirements of the General Provisions for Architect-Engineer
Provisions for architect / engineer contracts apply to this design/ | Contracts apply to the design portion of this solicitation and the overall
build contract? project to the largest extent practicable.

15 Can reimbursable (printing, messengers, ect) be billed or do we Administrative burden including the services mentioned shall be absorbed
have to absorb these cost in our proposal? as part of the General Conditions.

16. What is student count / classroom for both University (B use) and | The selected vendor will be required to identify the maximum student per
Charter School (E use). Info needed for plumbing fixture count, classroom capacity based on the layout / fixture installation plan proposed
loading, fresh air and means of egress calculations. by the Design Build Team.

17 To what extent are we to include site improvements? Site improvements are only required if governing regulations require

modifications to the existing conditions.

18. Are we to install new storefront / glass system for both school main | Yes.
entrances?

19. Are we to include thru wall flashing and brick / mortar repair in No.
our scope?

20. In the RFP and at the walk thru it was mentioned that Only the renovated portion of the building will require general and post
approximately 45,000 SF of the 130,000 SF building would be construction cleaning. Corridor partitions are only required as called for by
renovated. Is it UDC’s intention to partition off corridors? Will governing codes and regulations.
the entire 130,000 SF require cleaning? B

21, Has an environmental report (hazmat) been conducted? Will

remediation/abatement be required? There is no mention of this in
the RFP. Asbestos tile flooring was observed during the walk
through,

An environmental report is not available. Vendors are required to provide
any additional services deemed necessary to meet the project completion
date.
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University of the District of Columbia - Design Build Renovations of Backus Campus

Solicitation No. GF-2010-R-0003

Amendment No. 0002
ATTACHMENT C

ANSWERS TO OFFERORS QUESTIONS

22. Is HBRB/CFA review required? Typically this is required for The Vendor is asked to identify any additional services/efforts deemed
exterior renovation — even window replacement. There is no necessary and provide the associated cost as part of the submitted proposal.
mention in the SOW for these reviews.

23. SOW includes addition of window units to provide AC within the | The existing utility supply is anticipated to be sufficient for the identified
spaces. Is there enough in coming power service for this added SOW. However, the Design-Builder has the burden of assuring that the
equipment? Will new service be required from Pepco? incoming power is sufficient to service the AC units proposed to be

installed.

24, Please confirm there is no LEED requirement/registration. This The Phase I effort is not anticipated to be a LEED certified project.
was stated during the walk through.

25. Please confirm if FF&E is excluded from this contract. This was | FF&E is excluded from this requirement.
stated during the walk through.

26. Is a bid bond required on this project? If so what form should we A bid bond is not required for the project. The University will require that
use? the successful contractor post both a Performance Bond and Payment

Bond. Please refer to the requirements of Section L.12 of the solicitation.

27. Can the unit ventilators be rebuilt or do they need to be replaced? | The selected Vendor will be asked to determine if the existing equipment
can be repaired or require replacement and submit the associated cost as
part of their proposal.

28. Can the boiler be rebuilt or does it need to be replaced? The selected Vendor will be asked to determine if the existing equipment
can be repaired or require replacement and submit the associated cost as
part of their proposal.

29. Is it acceptable to provide two (2) window air conditioning units The RFP requires that the Design-Builder develop and propose an HVAC

instead of two (2) air ventilating systems as called for in the RFP? | solution.

30. Is a 1.6 GPM fixture acceptable for both plumbing fixtures? The selected Vendor will be asked to adhere to all governing codes and

regulations with regards to the installed plumbing fixtures.
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University of the District of Columbia - Design Build Renovations of Backus Campus

Solicitation No. GF-2010-R-0003

Amendment No. 0002
ATTACHMENT C

ANSWERS TO CFFERORS QUESTIONS

31. Can we use doors and hardware in unused parts of the school for Equipment from the unused portions of the building may be used to
this purpose? support the portions of the building renovated as part of the Phase I effort.

32. Can we reuse electrical in unused parts of the school for this Equipment from the unused portions of the building may be used to
purpose? support the portions of the building renovated as part of the Phase I effort.

33. Can we have one (1) boiler or do we need two (2) for backup per The building is no longer a DCPS facility and therefore not required to
DCPS code? adhere to DCPS facility specify regulations.

34. Is it required to cap lines in unused portions so they don’t freeze? | The selected Vendor is required to cap unused line only as required by the

governing rules and regulations.

35. Are black boards and accessories to remain or do we need new Existing blackboards and accessories are to remain.
ones? If so, what are the specifications?

36. Is there an O&M ACM plan? An existing O&M / ACM plan is not available at this time.

37. Is a 4” fire service required for a job this size or would a 6” fire Vendors are only required to provide support for the current Phase I
service be recommended for future use? project.

38. Would it be acceptable to run the sprinkler piping underneath the | It is preferred the sprinkler system is concealed, but acceptable for it to run
ceiling? below the ceiling.

39. Are we to provide the commissioning agent to be part of the design | A commissioning agent is not a part of this requirement.
team or the commissioning agent to be a third party?

40. Is videotaping of storm and sanitary lines as recommended in the

Facility Condition Assessment to be included in the scope of work?

Videotaping of the storm & sanitary lines is not a part of this requirement.
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University of the District of Columbia - Design Build Renovations of Backus Campus

Solicitation No, GF-2010-R-0003

Amendment No. 0002
ATTACHMENT C

ANSWERS TO OFFERORS QUESTIONS

41.

Is the replacement of the domestic hot water boiler to be included
in this scope of work?

Vendors are asked to provide all utility system required to receive a
Certificate of Occupancy.

42.

Will a Building Automation System be required in the scope of
work?

An automation system is not anticipated to be a part of the Phase I scope of
work.

43,

Will a dedicated computer power system with K-13 transformers
be required in the scope of work?

Vendors are required to provide utility systems as required by the
governing codes and regulations.

44,

Where should we include the following items in the technical

proposal:
' Offer Award Form?

Acknowledgement of Amendments?

Representations and Certifications (Section K)?

Vendor Submission for Preferences section?

Legal Status of Offeror?

oo oPp

The beginning pages of your Technical Proposal for easy identification and
location during the evaluation of the proposals.

45.

On the first floor, the building manager’s office includes a toilet
room and shower. Should upgrades to these spaces be included?

Modifications to existing toilet rooms and showers are required only as
needed to adhere to fixture count requirements.

46,

As mentioned in the 1st walk-through, the Public Charter School
requested that toilet rooms should include adult size fixtures
regardless of the age group requirements. Please confirm. This
will need to be reviewed and approved by DC.

Full sized toilets are to be provided in all restrooms.

47.

What is the age group of children in the Public Charter School?

It should be anticipated the PCS space in Phase I of the renovation effort
will support ages Pre K — 2™ grade.

48.

From the site visit, you direct us to encapsulate all the asbestos
containing materials. Please confirm.

Vendors are asked to encapsulate all Haz Mat conditions as allowed by
governing rules and regulations.
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University of the District of Columbia - Design Build Renovations of Backus Campus

Solicitation No. GF-2010-R-0003

ANSWERS TO OFFERORS QUESTIONS

Amendment No. 0002
ATTACHMENTC

49. Can we use the existing domestic hot water heaters to serve for the | Vendors are required to adhere to all governing codes and regulations.
new toilet rooms?

50. Is water testing for lead to be included in the scope of work? Water testing for lead is not required as part of the Phase I scope of work.

51. Per the Facility Condition Assessment, is the underground fuel | Removal of existing underground storage tank(s) is not a part of the Phase I
storage tank to be removed in the scope of work? Please advise. effort.

52. Will the furred-out enclosure of electrical panel boards at existing | Vendors are required to adhere to all governing codes and regulations
locations be acceptable in lieu of dedicated electrical closets on pertaining to electrical closures.
each floor?

53. Should an electrical class of service increase include the entire Vendors are asked to only consider efforts required for the current phase of
building’s future use and a second elevator? work.

54. Are services to un-renovated areas of the building to remain | Vendors are only required to maintain services in the renovated area of the
functional throughout construction with heating, power, water, and | building unless otherwise called for by governing codes and regulations.
sanitary service?

55. Please provide more specific requirements for the two laboratories, | The laboratories are only required to duplicate the services (gas, electrical,
such as number and size of hoods, types of gases, high purity | water) provided in the laboratories on the second floor.
water, ¢tc.?

56. Will this project require any LEED documentation? No.

_

57. Will backflow prevention devices be required on the incoming | Vendors are required to adhere to all governing codes and regulations.
domestic water and fire sprinkler water services? Please clarify.

58. Will a fire pump be required for the fire sprinkler system and/or a | It is not anticipated that a fire pump will be required for this phase of the

generator to support the fire pump? Please clarify.

renovation.
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University of the District of Columbia - Design Build Renovations of Backus Campus

Solicitation No. GF-2010-R-0003 Amendment No. 0002
ATTACHMENTC

ANSWERS TO OFFERORS QUESTIONS

59. On page 7 of the RFP C.11.4 it states, “the work stations are to be | The Design-Builder should submit a proposal that anticipates completing a
supplied with modular furniture units...”Does the designer have to | schematic layout of all FFE items needed for all program spaces to

specify all furniture for the renovation, just office furniture, or properly function (chairs, desks, etc.). However, the University will
none? Does UDC have standards for office furniture we can use? identify cut-sheets, specify and procuring actual FFE items.
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