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1. Under B.3 Price Schedule, a section of the Requirements scope is missing. The core

areas of Portfolio Management, Lease Administration, Cost Chargeback, Invoicing and
Portfolio Forecasting for Phase | — Implementation of Pilot Program for 3 buildings is
missing, but listed for Phase llb and the remaining DRES inventory. These modules are
not identified in the Price Schedule for pricing, but under C.4.1.2 Lease Management
Module, it is identified in the Scope of Work. Please clarify how they should be priced
in the B.3 Pricing Schedule.

Scope of
Modules

Breadth of Portfolio

Task 0001 - Phase 1:
Space inventory,
personnel,
occupancy,
chargebacks for pilot
of 1.4m SF

Task 0002 - Phase
2a: Space inventory,
personnel,
occupancy,
chargebacks for
7.5m SF owned +
2.5m SF leased

Task 0005 - Scope of
Phase 2a and 2b for
DPR (Parks & Rec)

Missing scope of
"Portfolio
Management, Lease
Administration, Cost
Administration, Cost
Chargeback and
Invoicing and
Portfolio
Forecasting" for 3
buildings of pilot
scope - 1.4m SF

Task 0003 - Phase
2b: Portfolio
Management, Lease
Administration, Cost
Administration, Cost
Chargeback and
Invoicing and
Portfolio Forecasting
for 7.5m SF owned +
2.5m SF leased

Task 0006 - Scope of
Phase 2a and 2b for
MPD (Metro Police)
and FEMS (Fire &
Emerg.)

Task 0007 - Scope of
Phase 2a and 2b for
Schools

a. The agency intentionally excluded the portfolio management component in the
Pilot phase given that the Pilot has only three buildings, two of which represent a

new lease.

2. What is the estimated square footage for Waterfront East and West?

a. Waterfront East:

268,448

b. Waterfront West: 277,519
545,967 total square feet
3. Will the District provide building drawings in electronic AutoCAD drawing files, PDF’s, or

scans of existing paper drawings? Can the District specify what percentage of each
format exists?
a. Properties identified in the Pilot Phase have AutoCAD files.
4. Will the District identify who will be responsible for assigning space ID for each room

polygon?

a. This will be a standardized naming convention developed by the Portfolio
Division within DRES.




5. Will the District clarify if the project scope should assume an eventual migration from
2D drawings to 3D models? Will the District confirm if existing 2D drawings have the
prerequisite amount of information to generate 3D models of architecture, structural,
and mechanical systems?

a. No—thisis a functionality that is likely 10 years out.
b. Not applicable.

6. The solicitation does not specify the level of specificity being sought for the DRES
inventory. Will the District confirm whether the level of specificity being sought through
polylining is to the cubicle level (e.g. every cubicle, storage room, and corridor) such that
they can be numbered and attached to ARCHIBUS?

a. DRES inventory is to be measured to the office/cubicle level using BOMA
standards:
i. Office Buildings: Methods of Measurement and Calculating Rentable Area

(2010) should be used for multi tenant office buildings

ii. Gross Areas of A Building: Methods Of Measurement (2009) should be
used for single-tenant buildings

iii. Industrial Floor Measurement Standard 2004 should be used for all
industrial buildings, whether single or multi-tenant, and for all buildings
that are more than 50% non-office (including retail)

7. InC.4.1.1, the solicitation requires the contractor to “validate and migrate DRES's
detailed data on space planning from Excel and other sources..” Is it the District’s
expectation that validation includes site visits and physically walking the space to
validate the date?

a. No. Contractor’s responsibility will be to validate the migrated data.

8. The District will provide occupancy data to be used in the central database. Will the

District clarify the degree of detail and the format that the occupancy data will be?
a. Occupancy data is provided in an excel spreadsheet and includes the following
categories:
i. Agency Code
ii. Agency Name
iii. Building Address
iv. Facility Name
v. Square Footage of Building
vi. Square Footage of Agency in Building
vii. Proration (%)
viii. Total Utilities (Electric, Water/Sewer, Fuel, Gas, Steam)
ix. Fuel/Auto
X. Total Rent (Rent, Additional Rent, HVAC, CAM, Tax, Parking)
xi. Total Occupancy (Elevator, Fire Alarm, Janitorial, Janitorial Salary,
Landscape, Snow, Pest, Trash, Electrical, Water, Air, Chillers, Boilers, Air



9.

10.

11.

12.

13.

Conditioning, Generator, Sewer & Water, Salaries, Fees, General Supplies,
Building Materials, Occupancy Salary, Overtime Salary)
xii. Total Security (ADT, Protective Services Division, US Sec & Allied Barton,
Training/Supplies)
xiii. Leased or Owned
xiv. Lease Expiration Date
xv. Lease Number
xvi. Building type (office, warehouse, special use, Industrial)
xvii. Reported in Master Facilities Plan (Yes/No)

Will the District provide lease data that has been normalized (consistent row and
column format) or will the Contractor be responsible for preparing the data loads?

a. Approximately 90% of the leases have been abstracted. Abstracting the leases is
an ongoing process. Contractor will be responsible for helping to determine the
best way to migrate the abstracted information as well as information pertaining
to new leases that have not yet been abstracted.

Will the District confirm that the scope of this solicitation does not include the provision
of server hardware, database, ARCHIBUS software, or services to install the software on
the District’s network by the Contractor?

a. Contractor does not need to provide server hardware, database, nor ARCHIBUS
software. The software has already been installed on the District’s network.

Will the District confirm that the scope of this solicitation limits integration
requirements with Mobile Devices to the development of requirements not actual
implementation?

a. Correct.

Given the District is seeking a fixed price for system integration and implementation of
ARCHIBUS, will the District consider a response compliant if a response includes “hourly
rates” as specified under B.3.1 for where a fixed price can’t be affixed to specific
tailoring that will not be identified until completion and approval of the Deliverable in
CLIN 005 in F.3 Deliverables?

a. You are in compliance as long as you have an estimated labor rate in conjunction

with an estimated time of completion
The Phase I-Pilot Program will only consider the functionality and requirements design
of ARCHIBUS for the DRES inventory. Will the District confirm that the later beneficiaries
of the system (MPD, FEMS, DPR, DCPS) will use the application as initially implemented
for DRES, with the only difference in the later phases will be the additional baseline
data?

a. Correct.



