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AMENDMENT OF SOLICITATION / MODIFICATION OF CONTRACT 1 10

2. Amendment/Modification Number | 3. Effective Date 4. Requisition/Purchase Request No. 5. Solicitation Caption

Amendment A0003 September 11, 2009 RQ530251 Video Inoperability for Public Safety
(VIPS)

6. Issued by: Code | 7. Administered by (If other than line 6)

Office of Contracting and Procurement Office of the Chief Technology Officer

Office of the Chief Technology Officer Telecommunications

441 4" Street, N.W., Suite 971N 441 4" Street, N.W.

Washington, D.C. 20001 Washington, D.C. 20001

8. Name and Address of Contractor (No. street, city, county, state and zip code) 9A. Amendment of Solicitation No.

X | DCTO-2009-R-0106

9B. Dated (See Item 11)
TO ALL PROSFECTIVE OFFERORS August 7, 2009

10A. Modification of Contractor/Order No.

10B. Dated (See Item 13)

Code Facility

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

gThe above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers [X is extended. |:] is not extended.
Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a) By completing Items 8 and 15, and returning one (1) copy of the amendment: (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) BY separate letter or fax which includes a reference to the solicitation and amendment number. FAILURE OF YOUR ACKNOWLEDGMENT TO
BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION
OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such may be made by letter or fax, provided each letter or
telegram makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. Accounting and Appropriation Data (If Required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTORS/ORDERS ,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14

A. This change order is issued pursuant to (Specify Authority): 27 DCMR, Chapter 36, Section 3601.2(b)
The changes set forth in ltem 14 are made in the contract/order no. in item 10A.

B. The above numbered contract/order is modified to reflect the administrative changes (such as changes in paying office, appropriation data
etc.) set forth in item 14, pursuant to the authority of:

C. This supplemental agreement is entered into pursuant to authority of: 27 DCMR 3601.2
Change Clause, 27 DCMR 2005.6(d) as amended

D. Other (Specify type of madification and authority)

E. IMPORTANT:  Contractor [_] is not X is required to sign this document and return one (1) copy to the issuing office.

14. Description of Amendment/Modification (Organized by UCF Section headings, including solicitation/contract subject matter where feasible.)

The purpose of this amendment is:

1. To provide additional questions and answers for your information;

2. To provide a second sign-in sheet for the pre-proposal conference held on August 25, 2009;
3. To provide a list of agency contacts;

4. To provide a list of equipment and software, and’

5. To provide network drawings.

8. The proposal submission time and closing date is hereby changed from, 2:00pm, September 24, 2009 to
2:00pm, October 1, 2009.

Except as provided herein, all terms and conditions of the document is referenced in ltem 9A or 10A remain unchanged and in full force and effect.
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Kenneth Morrow
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Section

Question

Response

This section appears to state that any software written to
integrate existing DC COTS systems (video management,
access control, intrusion detection, others) with the

As stated in paragraph 1.5.5, all data first produced in the
performance of the contract shall be the sole property of
the District. When the District funds the writing and

67|1.5.5 UVMP (which itself might be a COTS system) are either ; i 4
- ) software is produced, the District takes ownership and
the property of the District or become the copyrighted A i :
. o L. . : property of said software. You are not misinterpreting
material of the District. Are we misinterpreting this ) .
) this requirement.
requirement?
What is meant by the phrase “and modify the computer
software and all accompanying documentation and
681.5.6.3 manuals or instructional materials”? Does this mean that |Yes.
the vendor is authorizing the District to modify the
vendor’s computer software?
145 C.2and Cisco VSMS / VSOM, Cisco have just released a new See the Agency "Hardware/Software" posting for more
C3.1.28 version, Which one is required? details.
C.2 and . Version 01.04.0027, see the Agency
146 Pelco End SM , Verify Endura Version 1/2 ;
C3.1.28 S8 EnduraIns SO0, Ve Biurs B "Hardware/Software" posting for more details.
Must be acquired directly f the manufacturer; thei
C.2 and Shotspotter-Gunshot Detection; Any particular Y qL_" re V_ rom . em Y er
147 ; contact details were provided with the Agency
C.3.1.28 model/version? " " :
Hardware/Software" posting.
illi Bosch Analog Matrix; is thi h or Philli o
C.2and Ph||l|ps‘;‘ i og' i Bo.sc i The dome controllers are: Dome Control Communications
148 and which model(s). Vicon have three different protocols , 3
C.3.1.28 . . Protocol Harris KD6 & KD6i Domes
for three different models so worth asking.
149 C.2and Axis IP; just verify that this is in the firmware 4 range Firmware version: 4.45; See question #144 for more
C.3.1.28 (newer than 5 years) details
150 g; inzds Arecont IP IP Cameras; What models / versions? See question #145
151 E; 2“;8 Sony IP; What models / versions? Existing cameras include: SNC series IP cameras.
C.2 and : :
152 s Honeywell Cameras; What models / versions? See question #145
— Pelco Spectra Ill / IV; Are these IP attached? Otherwise,
153 C‘3 198 what IP enables these? We have to also support the Analog cameras; See question #144 for more details
o encoder if any.
Pelco NET 5301 encoder; | think this i der. Tl
154 C.2 and ;hc:: qunctionaI‘ic-;n wou:d thi'_lr.next c;z:ira\ r;:zzfjiiter The NET5301 is being used as an encoder. We do not
C3.1.28 Y i ¥ understand the second part of the question.
Center?
.2 and Pelco PelcoNet NET 300; This is a range of both encoders
155] .. and decoders. Would this integration be for both or only |Both.
C.3.1.28
the encoders?
The d indi hich models th
156 C.2and Avigilon HD IP Camera; What models / versions? Where i w\;wzrt] eoz m:?:] |tnhd|;atf whie | n':'he sZco:; suz;:;:}tnaind
C.3.1.28 and how are these used? xten i SRad a4 %
not relevant.
Th d ust indicate which models th ort and
157 62 200 Avighon HU NVIRWS; What models./ verslons?. Whiere to i.:: ec:(; r:d in their r: c:salm:heesseco?::lsufpstion is
C.3.1.28 and how are these used? e REBRRA3 RS

not relevant.
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Section Question Response
2 Mastermind not ided; Detai hat would be "
158 C.2and : i provided; Details on what wo So6 flastionwiss
C.3.1.28 required
159 2 and Activu; Is there a particular model? See question #145
C.3.1.28
Estimated device quantities were provided in the RFP.
Th ndor shall indicate the unit prices Il as their
C.2 and Device quantities, All; We need all device gtys. for cve - I p"| o \?e o2
160 C3.1.28 Ae—— assumed total number of units. All "Cost/Price Data
o it Packages" will be harmonized, if necessary before
evaluation.
The vendor shall assume 50 co-current users. It is the
161 C.2and User quantities, All; We need all user qtys. for accurate  [strong preference of the District for there not to be a per-
c3.1.28 pricing end-user pricing model; a pricing model based on per-
attached-device is immensely prefereable.
The vendor i i familiari I ith
C.2and Alarm types, All; Need information on alarm types to ‘V cisrequied to familigrze themselves wi
162 . typical alarm types of a general access control system
C3.1.28 define operator workflow. .
and define around these.
Control rooms; What is th | tity and locations S i . .
163|C.1 's the total quantity ' Will displayed on the Network Drawings, see question #3.
of the control rooms?
Video Display System; How many displays are include in
164{C.3.1.10 the Video Display System? Is there a model no. or version |See question #s 145 & #163.
of the Activu system?
165lc.3.1.21 Video .analytlcs; Is there a preferred vender for the video No.
analytics?
General architecture will be provided, see question #3.
166lc.3.2 System Architecture; Is there a proposed system The vendor shall propose their changes or additions that
o architecture for the preferred solution? are the most cost beneficial while providing the best
performance for the District.
Can the District of Columbia please "edit" section M.8.1
to remove the words "*If *the prime contractor As stated in parargraph M.8.1, Subcontracting
subcontracts any portion of the work under this Requirements, if the prime contractor subcontracts any
167IM.8.1.1 contract..." The use of the word "If" makes it appear as |portion of the work under this contract, at least 35% of
o if CBE participation is not compulsory, when it actually is |the dollar value shall be subcontracted to CBE(s). This
and more clearly stated in section M.8.1.1. clause can not be changed. It will the prime contractor's
Please clarify the requirement for compulsory use of CBE |decision to subcontract any portion of the contract.
firms at 35%7?
Provide network diagrams for each agency and for overall
168 WAN ability (NDAs or such appropriate paperwork may |See amendment 1 Questions #3
be put in-place)?
The District of Columbia will provide network access to
169 Will DC be responsible for the successful delivery of all existing'syfs.tems referred to in the RFP. Itis the
video feeds to the proposed system(s)? responsibility of the proposed system/platform to access
and integrate the live and recorded video feeds in its
native format
Will DC bere ible for the camera views to
170 e Sponsbe i : ' w S See amendment 1 Questions #136
proper "pixels on target" for video analytics?
171 What are the stated parameters for video analytics ? See amendment 1 Questions #136
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# Section Question Response
172 What is the acceptance criteria for centralized video and |As defined in Section M.3.1.2 and Section M.3.3. For
video analytics? further details see amendment 1 Questions #143
Who are the manufacturers of the access control
. . X See question #s 144 for hardware and software. An alert
173 InEAUSKIFCERECtian S stenveor DERS A, MED; Sl is defined as any message or trigger originating from an
DDOT? Is the "incorporation" of these systems limited to Y g‘ - . 8 o 8
. . —_— " alarm system, camera, video analytic or similar.
just "alerts?" Please define "alerts.
17alc.3.10.1.2 Are there currently cameras positioned to meet the The proposed platform shall activate the closest
e requirements of C.3.10.1.2? camera(s) regardless of camera positioning.
For C.3.13, will notifications occur 24x7 or during normal .
175|C.3.13 X B Please refer to section C.3.13.
working hours?
Will DC extend the six (6) month timeframe, F.3.1, to
176|F.3.1 : te ©) € . No.
twelve (12) months.
177 What % of the 5,600 cameras require real-time analytics? |See amendment 1 Questions #136
Are all of the listed analytics capabilities required for
178 each identified analytics camera? Or do some cameras See amendment 1 Questions #136
only have one or two of the required analytics?
Under Section C.3.2.6. you request 2 hard copies and 2
soft copies of all schematics, detailed diagrams, and
drawings .... and Under Section L for the proposal
submission - you state 1 original and 3 copies - separating |Section C.3.2.6 refers to the post-award "as-built"
179|C.3.2.6 the Technical Proposal from the pricing proposal in deliverables. Section L.2.1 refers to the quantities
sealed each in their own envelopes and you request 5 required from potential vendors to the RFP response .
CD's. Hate to be dense here - but would you please
clarify again specifically what and how you wish to have
the proposal submitted.
Also under Section L, specifically Section 2 regarding past
performance. Will the D.C. Government accept and
consider applicable expertise and past performance
180lsection L examples for organizations - such as governments or city |The District shall give preference to work that was
administrations "outside" of the United States - performed for USA companies.
specifically from "western" countries like Canada, the
U.K. or other EU nations of origin? The original
specification stated in the United States.
Is it possible to supply desktop Windows client
workstation with all the functions (Client server Yes, a CBE can be a prime contractor or a subcontractor.
181 architecture)? If not is it possible to supply only web The maximum possible 12 points can be allowed for a
client with video functionality and a desktop application |CBE Prime Contractor or a CBE subcontractor.
for the rest of the functions?
Is it possible to connect only to the CCTV control
software application without supporting a direct :
: ep R ; .g S The vendor shall propose a solution that provide the
interface with the cameras at the existing sites in order to . ; ; i
182 : ) . . . most functionality, meets the requirements of this RFP
receive, control and monitor the video in a way which S o
. . . . and proves to be the more cost benificial to the District.
will promise a full compliance to all the video
requirements?

DCTO-2009-R-0106 QA Response 090910.xlsx

Page 3



# Section Question Response
Is there‘a requnrenjnent fora mult|—server‘|nstallat|on for Thevsiion shall propose tie sptimalsolitlonTor the
183 the project (meaning a few local servers instead of one . .
: existing environment.
main server for all users)?
Does the requirement to deliver the project on site after
. 6 months for use (after all the prior project cycle steps) |The deliver of the VIPS platform shall conform to the
include only the video model or the whole solution (GIS [schedule requirements defined in Section F.3.2.
and integration to other sensors etc)?
The District requires an "Open" VIPS Platform. An Open
Platform is described as a software system which has
published external programming interfaces that allow
using the software to function in other ways than the
original programmer intended, without requiring
modification of the source code. Using interfaces,
Jaslesi 31 How does DC describe the openness of the platformto  |Application Programming Interface (API) (reference

the integration of COTS tools?

C.3.6), a 3rd party could integrate with the platform to
add functionality. An Open Platform can consist of
software components or modules that are either
commercial or open source or both. Using an open
platform a developer could add/change functionality and
features that the platform vendor hasn't developed or
hadn't conceived of.
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DISTRICT OF COLUMBIA
CITYWIDE CONFERENCE CENTER
SIGN-IN SHEET
CONFERENCE Room 11____

Date: 3 !&C
Agency:

Contact Name:

Telephone No.:

Email Address:
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Contacts

Company Name Email Phone Mobile
DDOT - PTZ Controller Honeywell
DDOT - Video System - Not applicable as all vid.eo is pfovided via 3 separate Axis Q7900 chassis equipped with 2415
encoders. APIs are available directly from the manufacturer.
DCPS - Alarm System ADT Tom Mahoney timahoney@adt.com 571-338-4480

DCPS - Video System

Vision Security

Victoria H Newsome

vnewsome@vision-

security.com

(409) 939-9403

PSD - Video System GE Security Roy Anderson Roy.Anderson@ge.com 703.628.2810

PSD - Alarm System ADT Tom Mahoney tjimahoney@adt.com 571-338-4480

MPD - Shotspotter Shotspotter Jack Pontious jack@shotspotter.com 650-960-9212 202-887-2106
MPD - Video System Pelco

VIPS Vendor Contacts v3.xlsx
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Equipment & Software

Agency |Manfacturer Equipment Version or Revision Number
DDOT HOHENEl Dom'e Control Cor.nmunlcatlons Protocol,
Harris KD6 & KD6i Domes
DDOT Axis Encoders, Q7900 Chassis with 243Q Blades Firmware version: 4.45
PSD GE Picture Perfect Access Control Software version 4.0 SP3
PSD GE Facility Commander |{Command & Control version 2.1 SP2
PSD GE DVR DVMRe CT-11 software version 6.29
PSD Pelco (all facilities) Matrix Switch CM6800 software & firmware current release
PSD Pelco (Wilson Bld) Matrix Switch CM9760 software & firmware current release
PSD e Cameras: Pelco Spectra Il with enclosures
ICS 151 n/a
MPD Shotspotter
MPD Pelco Endura SM5000 System Manager Version 01.04.0027
MPD Pelco Endura NVR5000 Basic NVR Version 01.04.4114
p i Combination of Windows 98 and Windows
DCPS el DVR cards, 1-2 fps
Systems/LenSec 2000, 1-2 fps per camera, 14 days
recording, 240 Gb Storage, JPEG, PS-14
] HP/Compag Windows 2000, 1-2 fps per
Progressive ;
DCPS DVR cards, 1-2 fps camera, 14 days recording, 480 Gb Storage,
Systems/LenSec JPEG PS-32
Windows XP, 15-30 fps per camera, 4-8
DCPS Vision Solutions VDRVP-W-S, DVR cards, 15-30 fps weeks recording, 500 Gb Storage,
Upgradeable to 4 Tb, H.264
DCPS Visici Solitiohs Cameras: '05-'09, (4~§mm varifocal IR high-
res color, tamper resistant dome)
- i - Windows 2003 Server, 500Gb Storage,
CPS ision Solutions V-1P-1X32-500, Ul Server JPEG, MIPEG, MPEG, H.264
Windows 2003 Server, 14-40 days
DCPS  |Vision Solutions V-IP-RX32-1000, IP Recording Server recording, 1 Tb Storage, Upgradeable to 4.5
Th, JPEG, MIPEG
Cameras: '99-'05, (2.6, 3.0, 6. 0. 8.0 fixed
DCPS Marshall lens high-res color, tamper reisistant
dome) n/a
Cameras: '99-'05, (2.6, 3.0, 6. 0. 8.0 fixed
DCPS Videolarm lens day/night high-res color, tamper
resistant dome) n/a
DCPS Pelco Cameras, PTZ: Spectra Il and Il Series n/a
DCPS . Cameras: '08 - '09, (225FD Dome Camera,
232D+ PTZ) n/a
DCPS DM Dedicated Micros Sprite Il (16 port)
DCPS Cisco CIVS-MS3R-12000, Recording Media Server |Linux Suse 10, 7.5-30 fps, 14-30 days
recording, 12 Th Storage, MJPEG, MPEG
DCPS ADT MasterMind, alarm management server
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