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FY20 A/E Schedule

Good to Great Proposals
Small Business Focus

6 October 2020
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Attachment 1 – Good to Great Proposals – Small Business Focus 



Agenda

2

• District Opening Remarks and Introductions

– William E. “Bill” Sharp, Chief Contracting 
Officer

– Ravindra “Ravi” Ganvir, P.E., DDOT Deputy 
Chief Engineer

– Kyle Cox, A/E Contract Specialist - Contractor

• Presentation Disclaimer 

• Submittal Requirements and Considerations



• Factors, Rating Definitions and Considerations

• A/E Evaluation Factors: Discussion and Strategies
• A/E Factor 1 – Professional Quals
• A/E Factor 2 – Experience
• A/E Factor 3 – Capacity
• A/E Factor 4 – Past Performance

• Principles for Crossing the “Acceptable” Chasm

• Questions and Open Forum

Agenda – Cont’d
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this presentation, either verbal or written, 
should be construed as altering or amending 
the terms and conditions of any solicitation 

issued by the District. 
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Presentation Disclaimer



L.5.1 – Responses must be submitted on the SF330
L.6 – A UNIQUE RESPONSE IS REQUIRED FOR EACH CATEGORY!

L.6.1 – Responses will be submitted using DTAP (Ref Attachment J.14 for 
instructions)

L.6.3 – Each response must comply with the following:
• Total submission length shall not exceed 40 pages

5

• Only Key Personnel Resumes shall be 
provided in accordance with the chart in      
§L.6.3.2. While all categories require 6 
resumes, the labor categories vary by 
Schedule category.

• Experience is limited to four project 
examples

• SF330 Section H is limited to 15 pages
• The chart on the right depicts the 

minimum/maximum pages by SF330 section 
and leaves 10 pages to flex in other areas.

Submittal Requirements and Considerations (1 of 2)



• Each offeror should craft its submission as they see fit in 
accordance with the solicitation restrictions. Many times, 
success is less about the distribution of space by section 
and more about what is actually said in each section. 

• For instance, an offeror may choose to spend ½ of the total 
allotted pages on describing its example projects, but this 
may result in too much detail for experience and not 
enough detail for the other sections. 

• Each offeror must find the balance between providing 
adequate details to communicate its qualifications to 
perform, but not significantly exceed the minimum data 
needed to achieve this goal.

6

Submittal Requirements and Considerations (2 of 2)
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Factor 1 (35 Points): The professional qualifications necessary for 
satisfactory performance of the required services, including 
professional qualifications of Key Personnel (“Professional Quals”);

Factor 2 (30 Points): The firm’s specialized experience and technical 
expertise in the types of work required as stated in the RFQ 
(“Experience”);

Factor 3 (10 Points): Capacity to accomplish the work in the 
required time (“Capacity”); and

Factor 4 (25 Points): Past performance on contracts with 
governmental agencies and private industry in terms of cost control, 
quality of work and compliance with performance schedules (“Past 
Performance”).

7

A/E Evaluation Factors
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Unacceptable: Fails to meet minimum requirements; e.g., no 
demonstrated capacity, major deficiencies which are not correctable; 
Proposer did not address the factor.
Poor: Marginally meets the minimum requirements; major deficiencies 
which may be correctable.
Minimally Acceptable: Marginally meets minimum requirements; minor 
deficiencies which may be correctable. 
Acceptable: Meets requirements; no deficiencies.
Good: Meets requirements and exceeds some requirements; no 
deficiencies.
Excellent: Exceeds most, if not all requirements; no deficiencies.

Deficiency – Is defined as a material failure of a proposal to meet a District 
requirement or a combination of significant weaknesses in a proposal that 
increase the risk of unsuccessful contract performance to an unacceptable 
level.

Definitionally, leaving off a single requirement means the highest score 
you could receive would be a Minimally Acceptable: Marginally meets 
minimum requirements…

8

Rating Definitions and Considerations (1 of 2)
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9

Rating Definitions and Considerations (2 of 2)

1) If you don’t meet the requirement, you cannot receive an 
“Acceptable” factor rating.

2) Keep in mind, any qualifications above the requirement MUST 
add value to the qualifications to perform the requirement. If 
the requirement is to have a B.S. in an engineering field of 
study, having a Ph.D. in Economics, while it exceeds the 
education level, will not add the same value as a Ph.D. in an 
engineering field of study. 

3) Likewise, if an offeror is striving to receive a Good or Excellent 
rating, the rating definitions should guide what qualifications 
are included.
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Factor 1 –What to Expect:  “Professional qualifications necessary for satisfactory 
performance of required services including professional qualifications of Key 
Personnel.”
Common Mistakes/Advice: Resumes that are outdated and/or not tailored specifically 
to the requirement. 

Always meet the minimum qualifications! When the District defines the minimum qualifications for a 
position, this is the starting point of the technical evaluation in order to get an “Acceptable”. The 
main problem with not meeting the minimum qualifications for even a single position is that most 
other offerors will. Therefore, all other factors being equal, it is extremely hard to make up for any 
points lost. Not meeting the minimum will reduce the TEP’s confidence in the offeror’s understanding 
of the work and its ability to successfully perform the requirement.

10

A/E Factor 1 – Discussion and Strategies (1 of 2)

1) The Individual did not meet 
the education requirements. 
2) The individual’s experience 
did not align with the project 
requirements for the assigned 
role in the contract.  

Example and TEP Findings

Strategies and Considerations
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Considerations to Increase Your Score: 

1) Proposing personnel with qualifications greater than those 
required for the position. 

All qualifications must be relevant to the requirement, and the 
extent of the perceived value to the District may be dependent 
on how the qualifications are described in the SF330. To the 
maximum extent practicable, offerors should describe the 
qualifications in terms of its demonstrated qualifications to 
perform the requirement. The qualifications may be in terms of 
years of experience or education.

11

A/E Factor 1 – Discussion and Strategies (2 of 2)



D
is

tr
ic

t C
on

ne
ct

 2
01

9 
   

 -
Se

pt
em

be
r 2

5,
 2

01
9 

  -
“G

oo
d 

to
 G

re
at

” 
Pr

op
os

al
s

Factor 2 –What to Expect:  The firm’s specialized experience and technical expertise in 
the types of work required as stated in the RFQ.
Common Mistakes/Advice: Evaluation of the work itself by comparing the 
experience presented in comparison to the scope of work. Offerors should strive 
to match their experience to the solicitation requirement as closely as possible. 
This may be in terms of dollar magnitude, complexity, risks, challenges, level of 
coordination, or type of work.

12

A/E Factor 2 – Discussion and Strategies (1 of 2)

For a CM requirement related to bridge construction, the offeror makes a 
general statement regarding its skill in designing bridges that enhance the 
natural surroundings, but failed to present adequate project examples to 
demonstrate its qualifications to perform construction management of bridges.

Offerors should tailor their experience examples to the requirement as closely 
as possible, and ensure a reasonable overlap exists between the Key 
Personnel and the example projects. Provide as many specific project 
examples needed (subject to the solicitation limitations*) to adequately 
demonstrate your firm’s capability to perform the requirement. 
*Note: Limited to 4 Example Projects
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Considerations to Increase Your Score:

1) A firm may achieve a higher rating by providing experience examples 
that are greater than the requirement in terms of complexity or 
magnitude. Provide the dollar amount or other numerical indicator of 
the size of the project.

2) To the maximum extent practicable, offerors should strive to depict 
experience that involved the proposed key personnel. This ensures that 
the District will not only receive the stated qualifications but adds a 
layer of demonstrated capability to perform.

13

A/E Factor 2 – Discussion and Strategies (2 of 2)
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Factor 3 –What to Expect:  Capacity to accomplish the work in the required time 

Common Mistakes/Advice: Demonstrate the offeror’s understanding of the requirement 
such that sufficient personnel in terms of quantity and labor categories are proposed to 
successfully complete the project.

14

A/E Factor 3 – Discussion and Strategies (1 of 4)

The staff matrix shown on page X indicates that most of the staff members 
proposed for this project are currently occupied and performing on other 
projects. The offeror provided no details regarding the availability of the 
proposed personnel. 

Factor 3 is an assessment of a offeror’s understanding of the work such that they 
propose a reasonable labor mix and quantity of personnel to perform the work in the 
required time*. Furthermore, that the firm demonstrates the availability of the 
proposed Key Personnel. The following are the high level considerations for Factor 3:
• Offerors should propose a reasonable labor mix and quantity of personnel to 

perform the work in the required time, and 
• All offerors must offer the minimum level of capacity needed to accomplish the 

work in the required time. If this does not occur, the TEP will likely document 
deficiencies. 

* Note: 6 Key Personnel
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15

A/E Factor 3 – Discussion and Strategies (2 of 4)

The value of capacity in excess of the minimum requirement is 
subject to a law of diminishing return as follows:

1) By virtue of having a weight on the factor. The maximum 
value for Factor 3 is 10 points; therefore, regardless of the 
excess measure of capacity, the maximum points available is 
still 10.

2) At some point beyond the theoretical minimum, the value of 
excess capacity is diminished by the complete mitigation of 
performance risk.
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16

A/E Factor 3 – Discussion and Strategies (3 of 4)

The Bottom Line
Offerors often fail to adequately demonstrate the capacity of the firm 
and/or key personnel due to the key personnel’s current involvement on 
other projects, or the firm’s ongoing project portfolio. In other words, 
offerors should explain how the firm is not overextended. 

Be certain to demonstrate that (despite all of the ongoing work a firm 
may present in terms of experience) the firm has sufficient capacity to 
also successfully staff (with high quality resources) and perform the 
required work. 

Also note, a firm’s size has little impact on the remaining evaluation 
criteria. Factors 1, 2, and 4 focus on non-size related qualifications that 
value characteristics such as years of relevant experience, credentials, 
breadth of experience, and administration & record of the work history. 
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Considerations to Increase Your Score :

1) How is your firm staffed to overcome actual or perceived 
capacity challenges that may arise during performance?

2) Provide precise traceability between proposed Key Personnel 
and their availability to perform the current requirement.

3) For each Key Personnel member, provide a percentage of 
time the individual is available to work on the project.  

17

A/E Factor 3 – Discussion and Strategies (4 of 4)
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Factor 4 –What to Expect:  Past performance on contracts with governmental 
agencies and private industry in terms of cost control, quality of work and 
compliance with performance schedules.

Common Mistakes/Advice: Unlike Factor 2, this criterion evaluates the 
administration of the work experience. Offerors should demonstrate how, when 
performing the relevant work experience, they were able to maintain acceptable 
quality, adhere to the schedule, and monitor and control costs. This is not past 
performance in the traditional sense in terms of references, recency, relevancy, 
etc.

18

A/E Factor 4 – Discussion and Strategies (1 of 3)

Section X of the solicitation document requires the consultants to provide 
relevant information regarding past performance in three separate areas 
including cost control, quality of work, and compliance with performance 
schedule. The offeror, in sec. H on page X of the submission, fails to list and 
describe its experience with Government agencies and/or private industry with 
regards to the above-mentioned past performance areas. The provided 
information applicable to Factor 4 omits cost control and compliance with 
performance schedules. 
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A/E Factor 4 – Discussion and Strategies (2 of 3)

Many offerors miss addressing the specifics of Factor 4. They 
assume their experience descriptions will cover this factor, but 
often, they do not sufficiently detail information to score higher 
than Acceptable. This oftentimes results in a less than Acceptable 
rating because evaluators are unable to assess these specific areas 
(Cost, Quality, and Schedule) in the submission according the 
criteria. Each aspect of the factor must be addressed in the 
qualifications submission.
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Considerations to Increase Your Score: 

1) A firm may achieve a higher rating by describing challenges 
encountered during performance with a relevant risk to quality, 
schedule, and/or cost, and how they managed the risk and 
achieved a positive outcome for the project.  

2) Call out with specificity the topic headings of cost control, 
quality control and schedule compliance. Do not assume the 
reviewer can find these topics in a general format or buried in the 
context of another discussion topic. Each must specifically be 
addressed.

20

A/E Factor 4 – Discussion and Strategies (3 of 3)
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Principle 1: Always get the Basics Right
This is a broad principle, but one that sets the stage for the rest. In 
order to cross the acceptable chasm to a higher score, you must first 
get the basics right. Below are some considerations to consider:

1. Did you adequately and clearly address all requirements and 
each evaluation criteria? 

2. Did you analyze the project, looking for risks/mitigations, 
benefits applicable to the District? If so, are those clearly stated 
or addressed in your submission?

3. Did you tailor all resumes specifically to the requirements?
4. Did you tailor your firm’s experience to match (as closely as 

possible) the parameters of the requirement being solicited? 
5. Did you select a team that precisely matches the needs of the 

requirement?

21

Principles for Crossing the “Acceptable” Chasm (1 of 3)
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Principle 2: Exceed the Minimum Qualifications

Demonstrate, with sufficient evidence, that the proposed 
qualifications exceed some of the requirements as defined in 
the scope and according to the rating definitions. Throughout, 
there must be a clear benefit to the District. 

This may include reducing risk to performance, quality, 
schedule, or cost overrun; and incorporating details that are 
likely to increase the District’s confidence in an offeror’s ability 
to perform successfully.

22

Principles for Crossing the “Acceptable” Chasm (2 of 3)
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Principle 3: Additional Value May Be in the Details

Offerors may be tempted to provide only a basic 
description of a Key Personnel’s experience or the firm’s 
project examples. Offerors should not omit pertinent 
details from their submission based on an assumption of 
the District’s familiarity with the Offeror. If you do, these 
details will not be considered in the evaluation.

23

Principles for Crossing the “Acceptable” Chasm (3 of 3)
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Questions

And

Open Forum
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