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6. Issued by: Code | 7. Administered by (If other than line 6)

District Department of Transportation District Department of Transportation

55 M Street, SE Suite 700 The Signal and ITS Division

¥ii=shingion, |[PES 20008 Traffic Operations Administration

55 M Street, SE 5" floor
Washington, DC

8. Name and Address of Contractor (No. street, city, county, state and zip code) 9A. Amendment of Solicitation No.
X DCKA-2013-B-0132

9B. Dated (See Item 11)
7/8/2013

10A. Modification of Contractor/Order No.

10B. Dated (See Item 13)

Code | | Facility |

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

&The above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers X is extended. [_]is not extended.
Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a) By completing Items 8 and 15, and returning 2 copies of the amendment: (b) By acknowledging receipt of this amendment on each copy of the
offer submitted; or (c) BY separate letter or fax which includes a reference to the solicitation and amendment number. FAILURE OF YOUR ACKNOWLEDGMENT
TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN
REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such may be made by letter or fax, provided each
letter or telegram makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. Accounting and Appropriation Data (If Required):

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTORS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14

A. This change order is issued pursuant to (Specify Authority):
The changes set forth in Item 14 are made in the contract/order no. in item 10A.

B. The above numbered contract/order is modified to reflect the administrative changes (such as changes in paying office, appropriation data
etc.) set forth in item 14, pursuant to the authority of 27 DCMR, Chapter 36, Section 3601.2.

C. This supplemental agreement is entered into pursuant to authority of:

D. Other (Specify type of modification and authority)
Adding additional scope and increasing the amount of the original contract

E. IMPORTANT: ContractorD isnot X is required to sign this document and return _1 _ copies to the issuing office.

14. Description of Amendment/Modification (Organized by UCF Section headings, including solicitation/contract subject matter where feasible.)

Solicitation No.: DCKA-2013-R-0132 is hereby amended as follows:

The evaluation criteria is amended to add two additional criteria;
o Demonstrated capability
o [Effectiveness of oral presentation of solution

As follows:

Except as provided herein, all terms and conditions of the document referenced in item (9A or 10A) remain unchanged and in full force and effect.

15A. Name and Title of Signer (Type or print) 16A. Name of Contracting Officer

Robert'B'a'IIard - '\?\7

]
15B. Name of Contractor 15C. Date Sig@d 16C. Date Signed

b

(Signature) (Signature af Contracting Officer)
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1) M.3.1.1 PROPOSAL TECHNICAL CRITERIA (80 Points Maximum)

The following criteria and point system will be used to evaluate the capability of the proposing firm as
represented in the technical proposals:

Knowledge and Understanding: Demonstrated understanding of the RFP objectives and functional
requirements. Methods of approach, work plan and experience with similar projects. (10 points)

Technical/Management Approach: The quality of the technical approach, including software
development approach, and capability of the proposer to execute the approach. (10 points)

Qualifications of the Proposer Firm: Technical experience in performing work related to type of
services; experiences working with public agencies; record of completing work on schedule; strength and
stability of firm; technical experience and strength and stability of proposed subconsultants; and
assessments by client references. (10 points)

Schedule and Staffing Plan: The schedule for implementation of initial and subsequent phases and the
ability of proposer to deliver qualified staff, particularly key personnel, especially the project manager,
and key personnel’s level of involvement in performing related work. (10 points)

Solution Quality: The quality of the proposed solution. Quality will be assessed by an examination of
the capability and completeness of the proposed software solution. The state of implementation of each
functional requirement will be examined. Each priority 1 requirement proposed for implementation will
be given more value than each priority 2 requirement proposed for implementation, which will in turn be
given more value than each priority 3 requirement. Core requirements are mandatory and used to
determine responsiveness to the RFP, but will be given no additional weight. Similarly, each requirement
currently deployed will be given more value the each requirement planned for custom implementation or
incorporation into the COTS version of the solution. Partial implementations will be evaluated for partial
value. (40 points)
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IS REPLACED BY:
M.3.1.1 PROPOSAL TECHNICAL CRITERIA (80 Points Maximum)

The following criteria and point system will be used to evaluate the capability of the proposing firm as
represented in the technical proposals:

Knowledge and Understanding: Demonstrated understanding of the RFP objectives and functional
requirements. Methods of approach, work plan and experience with similar projects. (5 points)

Demonstrated capability of the existing portion of the proposed solution. Demonstration of a system
deployed locally or accessed in operation (with demonstrated approval of the operating agency) will be
evaluated favorably. (10 points)

Technical/Management Approach: The quality of the technical approach, including software
development approach, and capability of the proposer to execute the approach. (§ points)

Qualifications of the Proposer Firm: Technical experience in performing work related to type of
services; experiences working with public agencies; record of completing work on schedule; strength and
stability of firm; technical experience and strength and stability of proposed subconsultants; and
assessments by client references. (S points)

Schedule and Staffing Plan: The schedule for implementation of initial and subsequent phases and the
ability of proposer to deliver qualified staff, particularly key personnel, especially the project manager,
and key personnel’s level of involvement in performing related work. (5 points)

Effectiveness of Oral Presentation of Solution Overall interview discussion and presentations. (10
points)

Solution Quality: The quality of the proposed solution. Quality will be assessed by an examination of
the capability and completeness of the proposed software solution. The state of implementation of each
functional requirement will be examined. Each priority 1 requirement proposed for implementation will
be given more value than each priority 2 requirement proposed for implementation, which will in turn be
given more value than each priority 3 requirement. Core requirements are mandatory and used to
determine responsiveness to the RFP, but will be given no additional weight. Similarly, each requirement
currently deployed will be given more value the each requirement planned for custom implementation or
incorporation into the COTS version of the solution. Partial implementations will be evaluated for partial
value. (40 points)




1. Contract Number Page of Pages

AMENDMENT OF SOLICITATION / MODIFICATION OF CONTRACT | pckazoiaroiaz | 4 2

2. Amendment/Modification Number | 3. Effective Date 4. Requisition/Purchase Request No. 5. Solicitation Caption

Amd1

Advanced Traffic Management
System

See 16C

2)

3)

4)

5)

The solicitation bid opening is hereby extended from August 9, 2013 at 2:00 PM to August 26, 2013
at 2:00 PM.

The pre-proposal conference scheduled for Tuesday, July 23, 2013 at 1:00 will be located in Rm. 439A at 55
M St., SE,Washington, DC 20003. Furthermore, for those vendors who would like to participate, but will not
be able to travel, can call in to the following conference call number: 1-424-203-8075 the access code is
5951324.

From the cover sheet, page 1 of the solicitation Section 9 reads; Sealed offers in original and (3) copies...,
Should read: Sealed offers in original and (2) copies...

The following link contains the below referenced (2) documents from C.5.2 page 15 from the solicitation:

(http://app.ocp.dc.gov/RUI/information/scf/SolINumRespond.asp)

C.5.2 - EVALUATION OF EXISTING SYSTEM & FUNCTIONAL REQUIREMENTS

Prior to commencing the Implementation Preparation task, the CONTRACTOR shall review all available
documentation on DDOT’s existing systems and vision for the CapTOP ATMS system, each of which is
attached to this RFP. These documents include:

Attachment 1 CapTOP ATMS Concept of Operations (CONOPS, October 2008)
Attachment 2 CapTOP ATMS Operational Requirements Document (ORD, March 2009)




