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 Welcome & Introductions
 RFP Overview
 Question & Answers
 Wrap-Up



Meter Type Meters Spaces % of Spaces

Multi space Pay & Display (Parkeon Stelio) 514 3923 23%

Single space  – Duncan Eagle 2000 8240 8240 48%

Single space – Mackay Guardian XL 4994 4994 29%

TOTAL 13,748 17,157 Asset/Space = 
0.80

Aged assest
“Non-communicating” meters
Limited payment options for customers



RATE STRUCTURE GEOGRAPHICAL DISTRIBUTION

Ward % 
Metered 
Spaces

1 9%

2 65%

3 9%

4 4%

5 3%

6 9%

TOTAL 100%

Rate Parking 
Spots

Percentage

$2.00/hour 14,749 86%

$0.75/hour 2,408 14%

TOTAL 17,157

~ 120 million coin transactions/year





 Improved customer 
service

 Enhanced Operational 
efficiency

 Better revenue 
management

Pay by cell
Networked, solar powered meters
Multiple payment options
Dynamic pricing



 Multiple payment options (cash, credit, pay-
by-cell, in-car meter, pay be tag,  etc.)

 Maximize convenience (such as not having to 
return to the vehicles after paying)

 Reduce frustration related to meter 
malfunctions



 Rates and operational schedules can be 
reprogrammed for flexible conditions

 Reports can be prepared on a regular basis to 
provide information on trends, productivity and  
performance

 Real-time knowledge on revenue and occupancy
 Ability for flexible pricing
 Ability to manage curbside use through 

information on space availability and duration of 
occupancy

 Savings in maintenance costs
 Enhanced system uptime



 Compatibility with  the District’s and 
Department’s accounting systems. 

 Coinless transactions
 Audit controls for cash flow and revenue 

collection will be enhanced.



 State-of-the art meters with multiple payment 
options and real-time transaction monitoring 
systems
 Single space
 Multi-space

 Next generation payment options
 Pay-by-cell solutions
 Other

 Systems to assess meter occupancy, financial 
audit function and mechanical transaction

 Additional innovations



 No cost to the District 
 User fees allowable
 Turnkey solution
 Ability to be operational within 30 days of 

NTP
 Integrated solution
 90 day pilot

May have multiple awards per category if technology and functionality is 
different enough



 Executive Summary 
 Technical Approach
 Technical Expertise
 Past Performance
 User Cost



Number Evaluation Factors Points

1 Technical Approach 35

2 Technical Expertise 35

3 Past Performance 20

4 User Cost 10

TOTAL 100



 Proposals due - 4/2/2010
 Selection process - 2-3 weeks
 Expected award date – end April
 System/technology deployment – end May
 Pilot ends – end August




