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AMENDMENT TWO
ATTACHMENT ONE

Questions Submitted by Prospective Offerors in Connection with Solicitation No.
DCFG-2008-R-001 (Comprehensive Assessment of UDC)
&
The Official District’s Answers Provided in Response

QUESTION 1

Section C.1 requests the services of a contractor to conduct a Comprehensive Assessment of the
efficiency and effectiveness of UDC's programs in the "academic arena". Would the District
please clarify its definition of the "academic arena" and provide a list of those functions/activities
included within that designation which would be the subject of the assessment.

ANSWER 1

The academic arena refers to the University environment. The subject of the assessment is
determining the relative value of the input and output of the current academic programs.

QUESTION 2

Would the District please provide the current organization chart for the UDC, and more detailed
charts for those organizational areas identified in response to question #1 above.

ANSWER 2

Please refer to Attachment J.1.4 Academic Degree Programs at UDC of solicitation number
DCGF-2008-R-0001.

QUESTION 3

Section C.3.5 of the solicitation calls for an initial report of the findings resulting from conducting
the assessment within 21 days after contract award. This effectively allows only 11 days to
conduct the assessment, since the project work plan and schedule are due 10 days after contract
award. Would the District please clarify its assumptions and expectations that would make
adherence to such an aggressive time line possible, especially with regard to the District's
provision of any requested documentation, scheduling and conducting process walk throughs
with UDC process owners, and scheduling and conducting necessary interviews with UDC staff .
As an alternative to the 21-day requirement, would the District consider a more flexible
requirement that allows bidders to propose a project time line for the required initial report and
action plan deliverables which is consistent with the bidder's proposed methodology and the
District's overall 120-day term of the contact?

ANSWER 3

Please refer to Page 1 of Amendment 2.



QUESTION 4

4. Section F.1 calls for the term of the contract to be "from date of award through 120 days
thereafter, but not later than February 29, 2008". Since the likely award date of this contract will
allow for a period of 90-days or less until February 29, 2008, will the District please consider
dropping the date specific reference and allowing a 120 day period of performance from date of
award?

ANSWER 4

The period of performance shall be from date of award through 120 days thereafter. The
previous response in Amendment 1 regarding the due date for the final report has been changed
as indicated on Page 1 of Amendment 2.



