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DCBE-2009-R-9996 Amendment 0004 
 

Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
1 A Item 9 Delete: 

5 
 
Insert 
6 

 
Sealed offers in original and 6 copies for furnishing the supplies 
or services in the schedule will be received at the place specified 
in Item 8 or if hand carried to the 

2 A Item 9 Delete: 
April, 27,2009 
 
Insert: 
May 1, 2009 

 
May 1, 2009 

3 B.2 and B.3 Delete: 
In their entirety 
 
Insert: 
See Amendment 0004 Attachment A 

See Amendment 0004 Attachment A 

4 C.1.1 Insert: 
13    DCHR     DC Personnel Manual 
                        Chapter 1407 Performance  
                        Management – Competencies                              
http://dchr.dc.gov/dcop/cwp/view,a,1218,q,529231.asp  

13    DCHR     DC Personnel Manual 
                        Chapter 1407 Performance Management –  
                        Competencies 
                        
http://dchr.dc.gov/dcop/cwp/view,a,1218,q,529231.asp  

5 C.2.2.2.1 Delete: 
In its entirety 
 
Insert: 
C.2.2.2.1 Of the approximately 16,000 employees, 9,500 

employees are covered by the Compensation 
Units 1 and 2 agreements (Applicable 
Document #4).  In addition, there are 
approximately 900 employees at DMH 
covered by other agreements but follow the 
same pay schedules as contained in the 
Compensation Units 1 and 2 agreements.  

 
 
 
 
C.2.2.2.1 Of the approximately 16,000 employees, 9,500 

employees are covered by the Compensation 
Units 1 and 2 agreements (Applicable Document 
#4).  In addition, there are approximately 900 
employees at DMH covered by other agreements 
but follow the same pay schedules as contained 
in the Compensation Units 1 and 2 agreements.  
Please note that occupational groups such as 



DCBE-2009-R-9996 Amendment 0004 

Page 3 of 22 

Please note that occupational groups such as 
doctors and nurses are not included in this 
number. 

doctors and nurses are not included in this 
number. 

 
6 C.2.2.10 At the end of the section, 

 
Insert: 
It is not anticipated that the upgrade of PeopleSoft to Version 
9.0 will effect the integration of the Classification and 
Compensation systems. 

C.2.2.10 The District currently operates version 8.8 of 
PeopleSoft including the basic HRIS, 
performance management, time and attendance, 
recruitment, payroll and benefits components. In 
addition, the District currently uses all tables 
associated with tasks of compensation and 
classification including job code, position data, 
etc. The District also operates and maintains 
licenses for customized PeopleSoft modules 
including e-Classification, e-Recruit, e-
Compensation, and e-Performance that are 
intended to extract data from the not currently 
utilized classification module. The District 
anticipates upgrading the PeopleSoft system to 
Version 9.0 in Fiscal Year (FY) 2010. It is not 
anticipated that the upgrade of PeopleSoft to 
Version 9.0 will effect the integration of the 
Classification and Compensation systems. 

7 C.2.3.1 f Delete: 
Reference to Applicable Document #13 
 
Insert: 
Applicable Document #11 

 
f. Provide legally defensible classification specifications 

(Americans with Disabilities Act (ADA), Fair Labor 
Standards Act (FLSA) (Applicable Document #11) , 
termination, Workers Comp, grievances, etc.);  

 
8 C.2.3.1 k Delete: 

In its entirety 
 
Insert: 
Systems designed so that compensation and classification 
decisions are, and appears to be, consistent, fair and equitable 
to the average user. 

 
k.    Systems designed so that compensation and 

classification decisions are, and appears to be, consistent, 
fair and equitable to the average user. 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
9 C.2.3.1 m Delete: 

In its entirety 
 
Insert: 
       m.      Fully integrated with the District’s HRIS  
                system, PeopleSoft, including complete  
                functionality with PeopleSoft eClassification,  
                eCompensation, and ePerfromance modules; 

 
       
 
 
 m.      Fully integrated with the District’s HRIS system,  
                PeopleSoft, including complete functionality with 
                PeopleSoft eClassification, eCompensation, and  
                ePerfromance modules; 

10 C.3.1.1.1 Delete: 
In its entirety 
 
Insert: 
C.3.1.1.1 Orientation and Briefing Sessions 

 
The Contractor shall conduct orientation and 
briefing sessions to advance the development 
and communication of the classification 
systems project.  The Contractor shall develop 
and include an Orientation and Briefing 
Sessions Plan to address the briefing of the 
following: 
 

a. Approximately 16,000 employees and 
3,000 supervisors; 

b. Approximately 50 District leaders 
including Agency Directors, DCHR 
Managers, Labor Unions leadership; 

c. Approximately five (5) to seven (7) 
Labor Management Taskforce 
members (LMTF); and 

d. Approximately 50 HR Advisors.   

 
 
 
 
C.3.1.1.1 Orientation and Briefing Sessions 

 
The Contractor shall conduct orientation and 
briefing sessions to advance the development and 
communication of the classification systems 
project.  The Contractor shall develop an 
Orientation and Briefing Sessions Plan to address 
the briefing of the following: 
 

a. Approximately 16,000 employees and 
3,000 supervisors; 

b. Approximately 50 District leaders 
including Agency Directors, DCHR 
Managers, Labor Unions leadership; 

c. Approximately five (5) to seven (7) 
Labor Management Taskforce members 
(LMTF); and 

d. Approximately 50 HR Advisors.   
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
11 C.3.1.1.2 Delete: 

In its entirety 
 
Insert: 
C.3.1.1.2 Web Site 

 
The Contractor shall develop and provide all 
communication materials including project 
information and announcements, 
communications and correspondence, 
timelines, schedules, forms and final 
documentation necessary to explain and 
administer the classification system for 
placement on the DCHR web site.  The 
Contractor, working through the COTR, shall 
coordinate the placement of project 
communication materials on the web site with 
the District’s Office of the Chief Technology 
Officer (OCTO).  The Contractor shall at a 
minimum provide bi-weekly updates for the 
web site. 

 
 
 
 
C.3.1.1.2 Web Site 

 
The Contractor shall develop and provide all 
communication materials including project 
information and announcements, 
communications and correspondence, timelines, 
schedules, forms and final documentation 
necessary to explain and administer the 
classification system for placement on the 
DCHR web site.  The Contractor, working 
through the COTR, shall coordinate the 
placement of project communication materials 
on the web site with the District’s Office of the 
Chief Technology Officer (OCTO).  The 
Contractor shall at a minimum provide bi-
weekly updates for the web site. 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
12 C.3.1.2 Delete: 

In its entirety 
 
Insert: 
C.3.1.2  Task 2 - Job Documentation and          
                         Analysis 
 

The Contractor shall perform or provide at a 
minimum the following job documentation and 
analysis tasks to document all existing 
classifications in the District.  The Contractor shall 
complete the job documentation and analysis tasks 
in support of the development of a classification 
system that meets the District’s goal and objectives 
(2.3) including minimizing the number of 
classifications and assisting DCHR with proper job 
analysis.  The Contractor shall set minimum 
qualifications, create distinguishing 
competencies/skills that can be measured and tested 
in the recruitment process, career paths/succession 
planning, and establish performance standards of the 
newly designed classifications and related systems. 
The Contractor shall ensure that the cumulative 
findings of the job documentation and analysis tasks 
yield the data required to develop and complete the 
Job Analysis (C.3.1.2.4.2).   

 
 
 
 
C.3.1.2  Task 2 - Job Documentation and    
                         Analysis 
 
The Contractor shall perform or provide at a 
minimum the following job documentation and 
analysis tasks to document all existing 
classifications in the District.  The Contractor shall 
complete the job documentation and analysis tasks 
in support of the development of a classification 
system that meets the District’s goal and 
objectives (2.3) including minimizing the number 
of classifications and assisting DCHR with proper 
job analysis.  The Contractor shall set minimum 
qualifications, create distinguishing 
competencies/skills that can be measured and 
tested in the recruitment process, career 
paths/succession planning, and establish 
performance standards of the newly designed 
classifications and related systems. The Contractor 
shall ensure that the cumulative findings of the job 
documentation and analysis tasks yield the data 
required to develop and complete the Job Analysis 
(C.3.1.2.4.2).   
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
13 C.3.1.2.1 Delete: 

In its entirety 
 
Insert: 
C.3.1.2.1 Online Job Questionnaire 
 

The Contractor shall design and administer an 
online job questionnaire to be used for 
classification purposes.  The Contractor shall 
ensure the online questionnaire is made available 
to all employees and that at a minimum online 
job questionnaires are received from a 
representative sample of employees and 
supervisory and management.  The 
Contractor shall develop and provide the 
required response level to achieve a 
representative sample of employees in the Job 
Analysis Methodology (C.3.1.4.1).  The online 
questionnaire shall be the property of the District 
and housed on DC servers.  The questionnaire 
shall also be available and administered in 
hardcopy format for employees who do not have 
access to computers. 

 
 
 
 
C.3.1.2.1 Online Job Questionnaire 
 

The Contractor shall design and administer an 
online job questionnaire to be used for 
classification purposes.  The Contractor shall 
ensure the online questionnaire is made 
available to all employees and that at a 
minimum online job questionnaires are 
received from a representative sample of 
employees and supervisory and 
management.  The Contractor shall develop 
and provide the required response level to 
achieve a representative sample of employees 
in the Job Analysis Methodology (C.3.1.4.1).  
The online questionnaire shall be the property 
of the District and housed on DC servers.  The 
questionnaire shall also be available and 
administered in hardcopy format for 
employees who do not have access to 
computers. 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
14  Delete: 

In its entirety 
 
Insert: 
C.3.1.2.2 Interviews 
 

The Contractor shall conduct interviews with 
representative samples of employees and 
appropriate supervisory and management 
personnel. The interviews shall include but are not 
limited to including individual interviews, group 
interviews, focus groups, panel interview, 
supervisory interviews, and manager interviews.  
The Contractor shall ensure that positions with a 
single incumbent in which an online job 
questionnaire (C.3.1.2.1) was not completed 
participate in an interview. The Contractor shall 
develop and provide the interview selection 
methodology to ensure interviews are conducted 
with a representative sample of employees and 
appropriate supervisory and management 
personnel are conducted in the Contractor’s Job 
Analysis Methodology (C.3.1.2.4.1).  

 
 
 
C.3.1.2.2 Interviews 
 
The Contractor shall conduct interviews with 
representative samples of employees and 
appropriate supervisory and management personnel. 
The interviews shall include but are not limited to 
including individual interviews, group interviews, 
focus groups, panel interview, supervisory 
interviews, and manager interviews.  The 
Contractor shall ensure that positions with a single 
incumbent in which an online job questionnaire 
(C.3.1.2.1) was not completed participate in an 
interview. The Contractor shall develop and provide 
the interview selection methodology to ensure 
interviews are conducted with a representative 
sample of employees and appropriate supervisory 
and management personnel are conducted in the 
Contractor’s Job Analysis Methodology 
(C.3.1.2.4.1). 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
15 C.3.1.2.4 Delete: 

In its entirety 
 
Insert: 
C.3.1.2.4 Job Analysis 
 
C.3.1.2.4.1      Job Analysis Methodology 
 

The Contractor shall develop and provide a Job 
Analysis Methodology to ensure that the 
cumulative findings of the job documentation 
and analysis tasks yield the data required to 
develop and complete the Job Analysis 
(C.3.1.2.4.2).  The Contractor’s job analysis 
methodology shall include at a minimum the 
required response level from the online job 
questionnaire (C.3.1.2.1) and the interview selection 
methodology (C.3.1.2.2) to ensure a representative 
sample of employees and appropriate 
supervisory and management personnel are 
obtained. 

 
C.3.1.2.4.2      Job Analysis 
 
                        The Contractor shall conduct a comprehensive 

analysis of data and information obtained 
through the online questionnaire (C.3.1.2.1), 
interviews (C.3.1.2.2) and the review of 
background information (C.3.1.2.3) and any 
other job analysis information collected.   

 
C.3.1.2.4 Job Analysis 
 
C.3.1.2.4.1      Job Analysis Methodology 
 

The Contractor shall develop and 
provide a Job Analysis Methodology to 
ensure that the cumulative findings of 
the job documentation and analysis 
tasks yield the data required to develop 
and complete the Job Analysis 
(C.3.1.2.4.2).  The Contractor’s job 
analysis methodology shall include at a 
minimum the required response level from 
the online job questionnaire (C.3.1.2.1) and 
the interview selection methodology 
(C.3.1.2.2) to ensure a representative 
sample of employees and appropriate 
supervisory and management personnel 
are obtained. 

 
C.3.1.2.4.2      Job Analysis 
 
                        The Contractor shall conduct a 

comprehensive analysis of data and 
information obtained through the online 
questionnaire (C.3.1.2.1), interviews 
(C.3.1.2.2) and the review of 
background information (C.3.1.2.3) and 
any other job analysis information 
collected.   
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
16 C.3.1.2.5 Delete: 

In its entirety 
 
Insert: 
C.3.1.2.5       Job Evaluation System 

 
The Contractor shall develop and provide an 
automated job evaluation system to be integrated 
with PeopleSoft and housed within the PeopleSoft 
environment. The Contractor shall provide the 
District with at a minimum two (2) job evaluation 
system options. One job evaluation system will be 
agreed to by District after consultation with the 
Contractor.  

 
 
 
 
C.3.1.2.5       Job Evaluation System 

 
The Contractor shall develop and provide an 
automated job evaluation system to be 
integrated with PeopleSoft and housed within 
the PeopleSoft environment. The Contractor 
shall provide the District with at a minimum 
two (2) job evaluation system options. One 
job evaluation system will be agreed to by 
District after consultation with the Contractor. 

17 C.3.1.3.2.1 Delete: 
In its entirety 
 
Insert: 
 
C.3.1.3.2.1 Classification Structure 
 

The Contractor shall develop and provide 
recommendations concerning the classification 
structure to achieve the District’s goals and 
objectives (C.2.3.1) including but not limited to the 
consolidation of classification/titles to 
approximately 600 total classifications or less. 

 
 
 
 
 
C.3.1.3.2.1 Classification Structure 
 
The Contractor shall develop and provide recommendations 
concerning the classification structure to achieve the 
District’s goals and objectives (C.2.3.1) including but not 
limited to the consolidation of classification/titles to 
approximately 600 total classifications or less. 

18 C.3.1.3.2.2 Delete: 
In its entirety 
 

Not Applicable 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
19 C.3.1.4.4 First sentence, after the word ensure 

Delete: 
DCHR is 
 
Insert: 
approximately 20 DCHR staff from Policy, Staffing, and 
Classification/Compensation and 50 HR field Advisors 
are 

C.3.1.4.4 Classification Project Training 
 

The Contractor shall provide all necessary on-site 
training to ensure approximately 20 DCHR staff from 
Policy, Staffing, and Classification/Compensation and 
50 HR field Advisors are adequately trained to 
implement and maintain the new classification 
system.  Contractor shall ensure DC staff 
understands the methodologies of the 
classification system so that the District can 
sustain the new classification system once the 
Contractor’s engagement has ended.  The 
Contractor’s training shall address at a minimum 
the following: 
 

a. Job evaluation and new classification 
policies; 

b. Integration of the classification system 
with new and existing PeopleSoft Modules 
and applications; 

c. Writing job specifications and linkages to 
job evaluation system; 

d. Creation of career ladders, minimum 
qualifications, and logical grouping of 
occupations. 

 
C.3.1.4.4.1 The Contractor shall develop and provide all 

training materials and presentations to be used to 
successfully train DCHR staff as described in 
C.3.1.4.4 above including the development of a 
training schedule. 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
20 C.3.1.5.1.1 Delete: 

In its entirety 
 
Insert: 
C.3.1.5.1.1        The Contractor shall, through the COTR, work 

with the DC OCTO to ensure the successful 
integration of the Contractor’s classification 
system into the PeopleSoft environment and 
specifically the classification module as 
described in C.3.1.4.1 and C.3.1.5.1.2.  

 
 
 
 
C.3.1.5.1.1        The Contractor shall, through the COTR, work 

with the DC OCTO to ensure the successful 
integration of the Contractor’s classification 
system into the PeopleSoft environment and 
specifically the classification module as 
described in C.3.1.4.1 and C.3.1.5.1.2.  

21 C.3.2.1.1 Delete: 
In its entirety 
 
Insert: 
C.3.2.1.1 Orientation and Briefing Sessions 

 
The Contractor shall conduct orientation and 
briefing sessions to advance the development 
and communication of the compensation 
systems project.  The Contractor shall develop 
and include an Orientation and Briefing 
Sessions Plan to address the briefing of the 
following: 
 

a. Approximately 16,000 employees and 
3,000 supervisors; 

b. Approximately 50 District leaders 
including Agency Directors, DCHR 
Managers, Labor Unions leadership; 

c. Approximately five (5) to seven (7) 
Labor Management Taskforce 
members (LMTF); and 

d. Approximately 50 HR Advisors.   

 
 
 
 
C.3.2.1.1 Orientation and Briefing Sessions 

 
The Contractor shall conduct orientation and 
briefing sessions to advance the development and 
communication of the compensation systems 
project.  The Contractor shall develop and 
include an Orientation and Briefing Sessions 
Plan to address the briefing of the following: 
 

a. Approximately 16,000 employees and 
3,000 supervisors; 

b. Approximately 50 District leaders 
including Agency Directors, DCHR 
Managers, Labor Unions leadership; 

c. Approximately five (5) to seven (7) 
Labor Management Taskforce members 
(LMTF); and 

d. Approximately 50 HR Advisors.   
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
22 C.3.2.1.2 Delete: 

In its entirety 
 
Insert: 
C.3.2.1.2 Web Site 

 
The Contractor shall develop and provide all 
communication materials including project 
information and announcements, 
communications and correspondence, timelines, 
schedules, forms and final documentation 
necessary to explain and administer the 
compensation system for placement on the 
DCHR web site.  The Contractor, working 
through the COTR, shall coordinate the 
placement of project communication materials 
on the web site with the District’s Office of the 
Chief Technology Officer (OCTO).  The 
Contractor shall at a minimum provide bi-
weekly updates for the web site. 

 
 
 
 
C.3.2.1.2 Web Site 

 
The Contractor shall develop and provide all 
communication materials including project 
information and announcements, 
communications and correspondence, 
timelines, schedules, forms and final 
documentation necessary to explain and 
administer the compensation system for 
placement on the DCHR web site.  The 
Contractor, working through the COTR, shall 
coordinate the placement of project 
communication materials on the web site with 
the District’s Office of the Chief Technology 
Officer (OCTO).  The Contractor shall at a 
minimum provide bi-weekly updates for the 
web site. 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
23 C.3.2.4.4 Delete: 

In its entirety 
 
Insert: 
C.3.2.4.4 Compensation Project Training 
 
C.3.2.4.4.1 The Contractor shall provide all necessary 

on-site training to ensure that approximately 
20 DCHR staff from Policy, Staffing, and 
Classification/Compensation and 50 HR field 
Advisors are adequately trained in the new 
compensation policies in order to implement 
and maintain the completed project, 
including software, if applicable. The 
Contractor’s training shall also consist of 
working in conjunction with professional 
DCHR staff in the maintenance of the 
compensation system including application 
of various compensation policies. 

 
C.3.2.4.4.2 The Contractor shall develop and provide all 

training materials and presentations to be 
used to successfully train DCHR staff as 
described in C.3.2.4.4.1 above including the 
development of a training schedule. 

 

 
 
C.3.2.4.4 Compensation Project Training 
 
C.3.2.4.4.1 The Contractor shall provide all necessary 

on-site training to ensure that approximately 
20 DCHR staff from Policy, Staffing, and 
Classification/Compensation and 50 HR field 
Advisors are adequately trained in the new 
compensation policies in order to 
implement and maintain the completed 
project, including software, if applicable. 
The Contractor’s training shall also consist 
of working in conjunction with 
professional DCHR staff in the 
maintenance of the compensation system 
including application of various 
compensation policies. 

 
C.3.2.4.4.2 The Contractor shall develop and provide 

all training materials and presentations to 
be used to successfully train DCHR staff 
as described in C.3.2.4.4.1 above including 
the development of a training schedule. 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
24 F.1 and 

F.2 
Delete: 
In its entirety 
 
Insert: 
F.1                 TERM OF THE CONTRACT 
 

The term of the Contract shall be as follows: 
 
F.1.1                 Classification System (CLIN 0001) 
 
                         The term of the contract for the development and  
                          implementation of a new Classification system  
                          will be from date of award through  twelve (12)  
                          months thereafter 
 
F.1.2                 Classification System (CLIN 0002) 
 
                         The term of the contract for the development and  
                          implementation of a new Compensation system  
                          will begin six (6) months from date of award of  
                          the Classification system contract and after  
                          award through eight (8) months thereafter.  
F.2 
Delete: 
In its entirety 
 
Insert: 
RESERVED 

 
 
F.1                 TERM OF THE CONTRACT 
 

The term of the Contract shall be as follows: 
 
F.1.1                 Classification System (CLIN 0001) 
 
                         The term of the contract for the development and  
                          implementation of a new Classification system  
                          will be from date of award through  twelve (12)  
                          months thereafter 
 
F.1.2                 Classification System (CLIN 0002) 
 
                         The term of the contract for the development and  
                          implementation of a new Compensation system  
                          will begin six (6) months from date of award of  
                          the Classification system contract and after  
                          award  through eight (8) months thereafter. 
 
F.2                RESERVED 

25 F.3.1 and 
F.3.2 

Delete: 
In its entirety 
 
Insert: 
See Amendment 0003 Attachment B 

(Amendment 0003 Attachment B) 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
26 G.4.1 and 

G.4.2 
Delete: 
In its entirety 
 
Insert: 
See Amendment 0004 Attachment C 

(Amendment 0004 Attachment C) 

27 H.2 First sentence after the words 2005-2103 
 
Delete: 
Rev. No. 6 dated May 29, 2008 
 
Insert: 
Rev. No. 7 dated March 16, 2009 

The Contractor shall be bound by the Wage Determination No.: 
2005-2103 Rev. No 7, dated March 16, 2009, issued by the U.S. 
Department of Labor in accordance with the Service Contract 
Act (41 U.S.C. 351 et seq.) and incorporated herein as Section 
J.2 of this solicitation. (Amendment 0004 Attachment D) 

28 H.9.1 First sentence 
 
Delete: 
H.15.8 
 
Insert 
H.9.8 

 
H.9.1      Except as described in Section H.9.8 below, 

Contractor shall comply with Title I of the 
Way to Work Amendment Act of 2006, 
effective June 9, 2006 (D.C. Law 16-118, 
D.C. Official Code § 2-220.01 et seq.) 
(“Living Wage Act of 2006”), for contracts 
for services in the amount of one-hundred 
thousand dollars ($100,000) or more in a 
twelve (12) month period. 

29 H.11.1 Delete: 
In its entirety 
 
Insert: 
H.11.1  STAFFING 
 

The Contractor shall maintain an adequate staff 
and overall organizational structure to 
successfully perform the requirements of the 
Contract including at a minimum the following: 

 

 
 
 
H.11.1  STAFFING 
 

The Contractor shall maintain an adequate staff 
and overall organizational structure to 
successfully perform the requirements of the 
Contract including at a minimum the following: 

 
H.11.1.1          Key Personnel 
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H.11.1.1          Key Personnel 
 
                         The Contactor shall provide the following  

CCP and/or SPHR certified key personnel. 
 
    Executive Representative 
    Senior Managers 
    Project Manager 

H.11.1.2            Other Staff 
 
                           The Contactor shall provide the necessary  

compliment of staff to ensure the successful 
completion of the required services 

 
                         The Contactor shall provide the following  

CCP and/or SPHR certified key personnel. 
 
    Executive Representative 
    Senior Managers 
    Project Manager 

 
H.11.1.2            Other Staff 
 
                           The Contactor shall provide the necessary  

compliment of staff to ensure the successful 
completion of the required services 

30 H Insert: 
H.12   DIVERSION, REASSIGNMENT AND  
                          REPLACEMENT OF KEY 

PERSONNEL 
 

The key personnel specified in the contract are 
considered to be essential to the work being 
performed hereunder. Prior to diverting any of 
the specified key personnel for any reason, the 
Contractor shall notify the Contracting Officer at 
least thirty calendar days in advance and shall 
submit justification (including proposed 
substitutions, in sufficient detail to permit 
evaluation of the impact upon the contract. The 
Contractor shall obtain written approval of the 
Contracting Officer for any proposed substitution 
of key personnel. 

 
H.12   DIVERSION, REASSIGNMENT AND  
                          REPLACEMENT OF KEY 

PERSONNEL 
 

The key personnel specified in the contract are 
considered to be essential to the work being 
performed hereunder. Prior to diverting any of 
the specified key personnel for any reason, the 
Contractor shall notify the Contracting Officer at 
least thirty calendar days in advance and shall 
submit justification (including proposed 
substitutions, in sufficient detail to permit 
evaluation of the impact upon the contract. The 
Contractor shall obtain written approval of the 
Contracting Officer for any proposed 
substitution of key personnel. 

31 J.2 Delete: 
In its entirety 
 
Insert: 
U.S. Department of Labor Wage Determination No.2005-2103, 
Revision No. 07 Dated March 16, 2009 

J.2       U.S. Department of Labor Wage Determination No.2005-
2103, Revision No. 07 Dated March 16, 2009. (Provided 
as Attachment D) 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
32 Section J Insert: 

 
J.18    LMTF Compensation Communication Samples 
 
 
J.19     PeopleSoft Infrastructure Information 

 
 
J.18    LMTF Compensation Communication Samples  
           (Provided as Attachment E) 
 
J.19     PeopleSoft Infrastructure Information 
            (Provided as Attachment F) 

33 Section 
L.1.1 

Delete: 
In its entirety 
 
Insert: 
L.1.1  MOST ADVANTAGEOUS TO THE DISTRICT 
 

The District intends to award contract(s) 
resulting from this solicitation to the 
responsible Offeror(s) whose offers conform 
to the solicitation and will be most 
advantageous to the District, cost or price, 
technical and other factors, specified 
elsewhere in this solicitation considered.   

 
 
 
L.1.1  MOST ADVANTAGEOUS TO THE DISTRICT 
 

The District intends to award contract(s) 
resulting from this solicitation to the 
responsible Offeror(s) whose offers 
conform to the solicitation and will be most 
advantageous to the District, cost or price, 
technical and other factors, specified 
elsewhere in this solicitation considered.   

 
34 L.1.3 Delete: 

In its entirety 
 
Insert: 
L.1.3  AWARD 
 

Award(s), if made, will be to the Offeror(s) 
whose offer has been determined most 
advantageous for the District in accordance 
with L.1.1 for CLIN 0001 and CLIN 0002 as 
described in B.3. 

 
 
 
 
L.1.3  AWARD 
 

Award(s), if made, will be to the Offeror(s) 
whose offer has been determined most 
advantageous for the District in accordance 
with L.1.1 for CLIN 0001 and CLIN 0002 
as described in B.3. 
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Item 
No. 

Solicitation 
Reference Amendment Amended  

Solicitation Language 
35 L.2.1      L.2.1 after the words electronic copies 

 
Insert: 
on compact discs        
 

Offerors shall provide one (1) original and six (6) copies and six 
(6) electronic copies on compact discs of the written proposal.  
The proposal shall be prepared and submitted in two (2) separate 
volumes, Volume I Technical Proposal and Volume II Price 
Proposal.  Each volume of the proposal shall be submitted in a 
sealed envelope conspicuously marked: 

36 L.4.1 First sentence 
 
Delete: 
April 27, 2009 
 
Insert: 
May 1, 2009 

L.4.1 PROPOSAL SUBMISSION  
 

Proposals must be submitted no later than 
2:00 pm May 1, 2009.  Proposals that are 
received in the designated District office 
after the exact local time specified above, 
are "late" and shall be considered only if 
they are received before the award is made 
and one (1) or more of the following 
circumstances apply: 

37 L.8 Delete: 
In its entirety 
 
Insert: 
L.8          RESERVED 

L.8     RESERVED 

38 L Insert: 
 
L.22         KEY PERSONNEL 
 
L.22.1     The District considers the following positions to 

be key personnel for this contract:  
 

        Executive Representative 
        Senior Managers 
        Project Manager 

 

 
 
L.22         KEY PERSONNEL 
 
L.22.1     The District considers the following positions to 

be key personnel for this contract:  
 

        Executive Representative 
        Senior Managers 
        Project Manager 
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L.22.2     The offeror shall set forth in its proposal the 
names and reporting relationships of the key 
personnel the offeror will use to perform the 
work under the proposed contract. Their resumes 
shall be included along with the hours in total 
and by task that each will devote to the contract 

L.22.2     The offeror shall set forth in its proposal the 
names and reporting relationships of the key 
personnel the offeror will use to perform the 
work under the proposed contract. Their 
resumes shall be included along with the hours 
in total and by task that each will devote to the 
contract 

39 M.3 Delete: 
In its entirety 
 
Insert: 
M.3      EVALUATION STANDARDS 
 
M.3.1      In accordance with M.1, the District will 

make an award to the responsible Offeror(s) 
whose offer conforms to the solicitation and 
is most advantageous to the District, cost or 
price and technical factors listed below 
considered.  

 
M.3.2 Technical Proposals will be evaluated based 

on the following technical evaluation factors 
which are listed in descending order of 
importance: 

 
M.3.2.1 Technical Approach and Methodology 
 
M.3.2.1.1        This factor considers the Technical Approach 

and Methodology to be utilized by the offeror 
to perform the requirements as described in 
Section C of this solicitation. This factor 
examines the offeror’s understanding and 
overall technical approach and methodology 
including the offeror’s service description, 

 
 
 
 
M.3      EVALUATION STANDARDS 
 
M.3.1      In accordance with M.1, the District will 

make an award to the responsible Offeror(s) 
whose offer conforms to the solicitation and 
is most advantageous to the District, cost or 
price and technical factors listed below 
considered.  

 
M.3.2 Technical Proposals will be evaluated based 

on the following technical evaluation 
factors which are listed in descending order 
of importance: 

 
M.3.2.1 Technical Approach and Methodology 
 
M.3.2.1.1        This factor considers the Technical 

Approach and Methodology to be utilized 
by the offeror to perform the requirements 
as described in Section C of this solicitation. 
This factor examines the offeror’s 
understanding and overall technical 
approach and methodology including the 
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service delivery, and knowledge and 
application of applicable District and federal 
laws and regulations to perform the required 
work. The offeror’s knowledge and 
application of recognized industry standards 
and best practice models. This factor 
examines all elements of the technical 
approach and the interdependency of each 
element in the successful delivery of the 
required services. 
 

M.3.2.1.2        The District will evaluate offeror's proposal 
vis-à-vis this factor, including those portions 
of the proposal in which the Offeror provides 
the information requested in L.3.1.1.1 for 
CLIN 0001 and L.3.2.1.1 for CLIN 0002. 
 

M.3.2.2 Organizational Capability and Expertise 
 
M.3.2.2.1        This factor considers the organizational 

capability and technical expertise to be 
accessed and provided by the offeror to 
perform the District’s requirements as 
described in Section C of this solicitation. 
This factor encompasses all components of 
the offeror’s staff and staff related activities 
including the offeror’s organizational 
structure, the proposed staffing plan, and the 
qualifications and expertise of the offeror’s 
proposed staff. This factor considers each 
staffing component, together and 
independently, and the importance of the 
interrelationships of each component toward 

offeror’s service description, service 
delivery, and knowledge and application of 
applicable District and federal laws and 
regulations to perform the required work. 
The offeror’s knowledge and application of 
recognized industry standards and best 
practice models. This factor examines all 
elements of the technical approach and the 
interdependency of each element in the 
successful delivery of the required services. 
 

M.3.2.1.2        The District will evaluate offeror's proposal 
vis-à-vis this factor, including those 
portions of the proposal in which the 
Offeror provides the information requested 
in L.3.1.1.1 for CLIN 0001 and L.3.2.1.1 
for CLIN 0002. 
 

M.3.2.2 Organizational Capability and Expertise 
 
M.3.2.2.1        This factor considers the organizational 

capability and technical expertise to be 
accessed and provided by the offeror to 
perform the District’s requirements as 
described in Section C of this solicitation. 
This factor encompasses all components of 
the offeror’s staff and staff related activities 
including the offeror’s organizational 
structure, the proposed staffing plan, and 
the qualifications and expertise of the 
offeror’s proposed staff. This factor 
considers each staffing component, 
together and independently, and the 
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the contribution of performing the service 
requirements.  

 
 
M.3.2.2.2         The District will evaluate offeror's proposal 

vis-à-vis this factor, including those portions 
of the proposal in which the Offeror provides 
the information requested L.3.1.1.2 for CLIN 
0001 and L.3.2.1.2 for CLIN 0002. 

 
M.3.2.3 Past Performance/Previous Experience 
 
M.3.2.3.1         This factor considers the offeror’s past 

performance in performing services similar to 
the required services as described in Section 
C of this solicitation. This factor includes an 
examination of the quality of services 
provided, timeliness in service delivery, 
business practices, and overall satisfaction of 
the offeror’s performance 
 

 M.3.2.3.2       The District will evaluate offeror's proposal 
vis-à-vis this factor, including those portions 
of the proposal in which the Offeror provides 
the information requested in L.3.1.1.3 for 
CLIN 0001 and L.3.2.1.3 for CLIN 0002. 

importance of the interrelationships of each 
component toward the contribution of 
performing the service requirements.  

 
 
 
M.3.2.2.2         The District will evaluate offeror's proposal 

vis-à-vis this factor, including those 
portions of the proposal in which the 
Offeror provides the information requested 
L.3.1.1.2 for CLIN 0001 and L.3.2.1.2 for 
CLIN 0002. 

 
M.3.2.3 Past Performance/Previous Experience 
 
M.3.2.3.1       This factor considers the offeror’s past 

performance in performing services similar 
to the required services as described in 
Section C of this solicitation. This factor 
includes an examination of the quality of 
services provided, timeliness in service 
delivery, business practices, and overall 
satisfaction of the offeror’s performance 
 

 M.3.2.3.2        The District will evaluate offeror's proposal 
vis-à-vis this factor, including those 
portions of the proposal in which the 
Offeror provides the information requested 
in L.3.1.1.3 for CLIN 0001 and L.3.2.1.3 
for CLIN 0002. 
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B.2       CONTRACT TYPE 
 

The District contemplates the award of a fixed price contract(s) for the services 
described below in B.3 for the contract terms described in F.1.  The contract, if 
awarded to a single contractor, will be a multi-year contract. 

 
B.3  PRICE SCHEDULE 
 
B.3.1   

Contract 
Line Item 
Number 
(CLIN) 

Description Total Price 

0001 Develop and implement a new 
Classification System as describe in C.3.1. $ ________ 

0002  Develop and implement a new 
Compensation System as described in C.3.2. $ ________ 

 
  Individual awards may be made for each Contract Line Item Number. 
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F.3.1  CLASSIFICATION SYSTEM DELIVERABLES (CLIN 0001) 
 

Number Deliverable
Name

Due
Date

1 Orientation and Briefing Sessions (C.3.1.1.1) Within 30 Days of 
Contract Award 

2 Communications Plan (C.3.1.1.3.1) Within 20 Days of 
Contract Award 

3 Communications Materials (C.3.1.1.3.1a) On-Going 

4 Online Job Questionnaire (C.3.1.2.1) Within 30 Days of 
Contract Award 

5 Job Analysis Methodology (C.3.1.4.1) Within 30 Days of 
Contract Award 

6 Job Analysis (C.3.1.2.4.2) Within 60 Days of 
Contract Award 

7 Job Evaluation System (C.3.1.2.5) Within 90 Days of 
Contract Award 

8 Job Analysis Tool (C.3.1.2.6) Within 120 Days of 
Contract Award 

9 Classification Structure (C.3.1.3.2.2) Within 180 Days of 
Contract Award 

10 Job Families (C.3.1.3.3) Within 180 Days of 
Contract Award 

11 Draft Specifications (C.3.1.3.5) Within 210 Days of 
Contract Award 

12 Final Specifications (C.3.1.3.6) Within 240 Days of 
Contract Award 

13 Allocation of Employees (C.3.1.4.2) Within 240 Days of 
Contract Award 

14 Classification Policies and Appeal Process 
(C.3.1.4.3) 

Within 240 Days of 
Contract Award 

15 Training Materials (C.3.1.4.4.1) Within 210 Days of 
Contract Award 

16 IT Capacity Certification (C.3.1.5.3) 
Within 120 Days of 

Contract Award 
17 LMTF Meetings (C.3.1.5.2.1) As Required 

18 District Managers Meetings (C.3.1.5.2.2) As Required 

19 Project Work Plan (C.3.1.5.3) Within 10 Days of 
Contract Award 

20 Bi-weekly Progress Reports (C.3.1.5.4.1) 
Bi-Weekly beginning 

two weeks from 
Contract Award 

21 
Draft of Preliminary 
Findings/Recommendations for new 
classification (C.3.1.5.4.2)

Within 330 Days of 
Contract Award 

22 Final Report of Findings and
Recommendations  (C.3.1.5.4.3)

Within 360 Days of 
Contract Award 
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F.3.2  COMPENSATION SYSTEM DELIVERABLES (CLIN 0002) 
 

Number Deliverable
Name

Due 
Date 

1 Orientation and Briefing Sessions (C.3.2.1.1) Within 180 Days of 
Contract Award 

2 Communications Plan (C.3.2.1.3.1)
 

Within 170 Days of 
Contract Award 

3 Communication Materials (C.3.2.1.3.1a) On-Going 
4 Online or Electronic Survey Questionnaire (C.3.2.2.1) Within 180 Days of 

Contract Award 
5 Comprehensive Total Compensation 

Survey(C.3.2.2.2) 
Within 210 Days of 

Contract Award 
6 Salary Recommendations (C.3.2.3.1) Within 240 Days of 

Contract Award 

7 Internal Salary Analysis (C.3.2.3.2)
 

Within 240 Days of 
Contract Award 

8 Salary Ranges(C.3.2.3.3)
 

Within 270 Days of 
Contract Award 

9 Compensation Plan Design (C.3.2.3.4) Within 2700 Days 
of Contract Award 

10 
Electronic listing of the allocation of job classes 
(C.3.2.3.4.1) 
 

Within 300 Days of 
Contract Award 

11 Draft Compensation Plan Design(C.3.2.3.5) Within 330 Days of 
Contract Award 

12 Final Compensation Plan Design (C.3.2.3.6) Within 360 Days of 
Contract Award 

13 Compensation Costing (C.3.2.3.7)
 

Within 360 Days of 
Contract Award 

14 Compensation Polices  (C.3.2.3.8)
 

Within 360 Days of 
Contract Award 

15 Implementation Schedule (C.3.2.4.1) Within 390 Days of 
Contract Award 

16 Communication Materials (C.3.2.4.3)
 

Within 390 Days of 
Contract Award 

17 Training Materials (C.3.2.4.4.2) Within 390 Days of 
Contract Award 

18 Bi-weekly Progress Reports (C.3.2.5.1.1) Within 390 Days of 
Contract Award 

19 
Draft of Preliminary Findings/Recommendations for 
wages/ranges of the benchmark job classifications 
(C.3.2.5.1.2) 

Within 390 Days of 
Contract Award 

20 Final Report of Findings and Recommendations 
(C.3.2.5.1.3) 

Within 390 Days of 
Contract Award 
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G.4.1  CLASSIFICATION PAYMENT SCHEDULE (CLIN 0001) 
    

Payment 
Number Deliverable Name/Number Amount 

1 Communication Plan/No.2 
Project Work Plan/No. 19 

10% of the total 
price of B.3.1 

2 Orientation and Briefing Sessions/No. 1  
Online Job Questionnaire/No. 4 

20% of the total 
price of B.3.1 

3 

Job Analysis Methodology/5 
Job Analysis/No. 6 
Job Evaluation System/No. 7 
Job Analysis Tool/No. 8 

20% of the total 
price of B.3.1 

4 
Classification Structure/No. 9 
Job Families/No. 10 
Draft Specifications/No. 11 

10% of the total 
price of B.3.1 

5 

Final Specifications/No.  12 
Classification Plan – Allocation Employees/No.13 
Classification Policies and Appeal Process/No.14 
Training Materials/No.15 

15% of the total 
price of B.3.1 

6 
IT Capacity Certification/No 16 
Draft of Preliminary Findings/Recommendations 
for new classification /No. 21 

15% of the total 
price of B.3.1 

7 Final Report of Findings and  
Recommendations /No. 22  

10% of the total 
price of B.3.1 
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G.4.2  COMPENSATION PAYMENT SCHEDULE (CLIN 0002) 
 

Payment 
Number Deliverable/Deliverable No. Amount 

1 Orientation and Briefing Sessions/No. 1 
Communications Plan/No. 2 
Communications Materials/No. 3

20% of the total 
price of B.3.2 

2 Online or Electronic Survey Questionnaire/ No. 4 
Comprehensive Total Compensation Survey/No. 5 
Salary Recommendations/ No. 6 
Internal Salary Analysis/No. 7 
Salary Ranges/ No. 8

20% of the total 
price of B.3.2 

3 Compensation Plan Design/ No. 9 
Electronic listing of the allocation of job classes/No. 10 
Draft Compensation Plan Design/ No. 11 
Final Compensation Plan Design/ No. 12 
Compensation Costing/ No. 13 
Compensation Polices/ No. 14 

20% of the total 
price of B.3.2 

4 Implementation Schedule/ No. 15 
Communication Materials/ No. 16 
Training Materials/ No. 17 
Draft of Preliminary Findings/Recommendations for 
wages/ranges of the benchmark job classifications/ No. 19 

20% of the total 
price of B.3.2 

5 Final Report of Findings and Recommendations/ No. 20 20% of the total 
price of B.3.2
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Questions About the Solicitation 
 

No. Solicitation 
Reference Question Response 

1 C.3.2.1.3 Can you provide examples of previous compensation-
related communication materials? 

See Amendment 0004, Item No. 31 

3 L.3.1.1.1 c 
L.3.2.1.1 c 

“Conceptual communication plan” --- looking for 
“proposed” communication plan? 

Yes.  See Solicitation Sections L.3.1.1.1 c and L.3.2.1.1 c 

4  Will there be internal DCHR Communication 
professionals with whom the contractor will work? 

No.  Please see Amendment 0004 Item No. 11 

5 C.3.2.1.3 To what extent do you currently communicate with 
employees re: comp? 

As Needed 

6 C.3.1.1.3 What forms of communication./media will be 
considered? 

See Solicitation Section C.3.1.1.3.1 

7  Will vendor have ability to select print/design/fulfillment 
vendor or use designated DHCR specific vendors? 

The solicitation does not identify or require the use of a vendor to 
provide printing, design, or related services.  

8  Explain approval process for communications? See Solicitation Section C.3.1.1.3.1 c,  C.3.2.1.3.1 c, and F.3. 
9 C.3.1.2.5    Can you define what is meant by “developed and housed 

in the PeopleSoft environment” what do you consider 
“PeopleSoft Environment” to consist of? 

See Amendment 0004, Item No. 16 

10  What is the difference between the Automated Job 
Evaluation system vs. job analysis tool? 

The job analysis tool is part of the automated job evaluation system 
that links to job analysis element such as job analysis 
questionnaires, rating factors, and job evaluation methodology. 

11  Is the Consulting firm referenced in the RFP able to bid 
on this project? (Carlson Dettmann)? 

No 

12  Can you clarify/confirm that the District does or does not 
currently use the classification module in PeopleSoft? 

See Solicitation Section C.2.2.10.  

13  Are there competency models currently in place which 
can he carried forward or used in developing new job 
descriptions/documentation? 

Yes but they are very limited. 

14  Is it acceptable to distribute the online job questionnaire 
to a representative sample of all 16,000 employees rather 
than all 16,000 employees individually? 

See Amendment 0004, Item No. 13 

15  Please define what is meant by a job analysis tool versus 
a job evaluation tool or position analysis questionnaire? 

See response to Question 10.  

16  Can we get a copy of full DPM? See Solicitation Section J.7 
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17  Approximately how many DCHR staff would need to be 
trained in the new compensation and classification 
systems? 

See Amendment 0004, Items  No. 19 and 23 

18 C.2.2.2.1 900 employees are not reviewed under compensation 
units 1 & 2; will these agreements be available for 
review? 

See Amendment 0004, Item No. 5 

19  Can existing competencies be different going forward 
from those in the eperformance? 

See Solicitation Section C.3.1.2, C.3.1.3.1,  and C.3.1.3.4.1 

20  Given point forth job evaluation and market band – pay 
ranges, are there methods of many employs through the 
ranges that are off the table? 

The solicitation does not identify restrictions regarding job 
evaluation systems or pay ranges. 

21  RFP notes that vendor should produce 2 options for 
classification systems.  Has DCHR set any selection 
criteria? 

No.  See Solicitation Section C.3.1.2.5. 

22  Please explain the relevance/importance of the study 
done recently by the firm from Wisconsin? 

See Solicitation Section C.2.2.9  

23  What is the relevance of the OPM white paper? See Solicitation Section C.2.2.9 
24  Will employees be directed to complete a job 

questionnaire? 
See Amendment 0004, Item No. 13 

25  Items #8 in the Classification deliverables and #9 in the 
Compensation plan deliverables appeared reversed in an 
appropriate sequence; could you review and clarify this? 

See Amendment 0004, Item No. 25 

26  Is the District willing to consider integrating with 
PeopleSoft after the v. 9.0 conversion is fully 
implemented and restrict this project to writing the 
conversion project Scope of Work? 

No. 

27  What job competencies are of greatest interest to the 
District? 

See Amendment 0004, Item No. 4 

28  What linkages is the District looking for between job 
analysis, job evaluation, and performance management? 

Job analysis should relate back to factors and competencies 
described the development of the classification specification. The 
use of the Job evaluation system should be clear how occupational 
levels are distinguished from one another. Finally, performance mgt 
references competencies, additional training, and duties should be 
included in the vendor developed classification specification.   

29  What job classification appeal rights do District 
employees currently have? 

See Attachment J.7, DCPM Chapter 11, Section 1110 
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31  Based on DCHR’s experience implementing the most 
recent module of PeopleSoft, how many hours would 
DCHR budget for implementing the additional modules 
contemplated in this study if it were doing it in house? 

Please see Amendment 0004 Items No. 20 and 32  
 
The solicitation does not provide an estimate of hours to be required 
to implement additional modules of PeopleSoft. 

32  The Blueprint paper is dated Nov 2002.  Has anything 
changed since it was drafted?  Would the two parties 
agree on the same issues today?  Has the market survey 
been re-done? 

No changes and an outdated document. Market survey has been 
completed by DCHR for last round of negotiations. 

33 H.11 I am looking to bid on this contract and have one 
question.  It states in H.11 CONTRACTOR 
RESPONSIBILITIES, H.11.1 STAFFING that "The 
Contractor shall maintain an adequate staff, including 
supervisory staff, and overall organizational structure to 
perform the requirements of the Contract. The 
Contractor’s principal staff shall be CCP and/or SPHR 
certified."  I am currently not certified under either 
designations, will this disqualify me from the bidding?  

See Amendment 0004, Item No. 29 

34  Were there any studies completed between the time the 
Blueprint was drafted in 2002 and today other than the 
study by Carlson Dettman consulting? 

No. 

35  There may have been a written response or comment on 
the Carlson Dettman conclusions presented by one or 
both sides in Labor-Management Task Force.  If so, is 
that available prior to the awarding of the contract? 

No comments received. 

36  The section of the OPM white paper on classification 
makes a strong argument for moving away from the rigid 
federal classification process toward one that is more 
responsive to the market and to organization needs.  Is 
that the direction DC wants to move? 

See Solicitation Section C.2.2.9 

37  Several but not all of the comparator jurisdictions have a 
logical relevance to the District.  When were they 
selected?  What information was collected from them?  
Did the data collection involve face to face meetings?  
Would it be useful to add others?   I note that a couple of 
cities that have initiated civil service reform (e.g., San 
Francisco) are not included. 

The selections were made at various times with varying information 
collected and gathered in a number of ways. 
 
The solicitation does not limit the Contractor’s use of comparable 
jurisdictions. 
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38  Will you consider extending the due date for proposals 
one month? 

No. 

39 C.2.3.1 (a) Automated Job Evaluation:  Although an automated 
tool is called for, what involvement is anticipated on the 
part of the HR analyst in addressing the job evaluation? 

The COTR, project manager, LMTF representatives and HR 
employees will review the proposed job evaluation tool. 

40 C.2.3.1 (k)Easily Understood Classification and Compensation 
Plan: What is the performance measure expected for 
“easily understood” and is it anticipated that the same 
level of understanding will exist for employees, District 
leadership and HR? 

See Amendment 0004, Item No. 8 

41 C.2.3.1 (m)Fully Integrated with the District’s HRIS:  Please 
define the extent of integration expected with currently 
implemented, not implemented, and 2009 expected 
modules of PeopleSoft?  Please provide any system 
documentation necessary to address the expected 
integration. 

See Amendment 0004, Items No. 9, 20 and 32 

42 C.3.1.1.2 What is the form of input to the District’s COTR or 
Office of the Chief Technology Officer necessary to 
provide the required initial material and ongoing updates 
to the project website?  Should the contractor develop a 
new Web site for the compensation initiative or is the 
contractor to develop content only, to be loaded on the 
District's existing Web site? What exactly is meant by 
coordination with the District's Office of Chief 
Technology Officer? 

See Amendment 0004, Items No. 11 and 22 
 
COTR and OCTO will review all materials before they are placed 
upon the DC maintained website. The contractor will be developing 
materials for inclusion on the website. 

43 C.3.1.2.1 Online Job Questionnaire:  It is stated that the job 
questionnaire be online and available in hardcopy for 
those without computer access for ALL EMPLOYEES.  
How will the District assure that all employees with 
computer access do in fact access the questionnaire?  
Over what time period is it anticipated it will take to 
address the “all employees” requirement?  What percent 
participation on the part of employees will be deemed 
sufficient by the District? 

See Amendment 0004, Item No. 13 

44 C.3.1.2.2 The timeline in F.3.1 does not make reference to time 
from award of contract for employee interviews.  Please 

The solicitation does not identify a deliverable associated with 
Interviews (C.3.1.2.2).   
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indicate how this fits into the schedule. Please also see Solicitation Section C.3.1.2.4 and F.3.1 number 5. 
46 C.3.1.2.7 The timeline in F.3.1 does not make reference to time 

from award of contract for this task.  Please indicate how 
this fits into the schedule. 

The solicitation does not identify a deliverable associated with Job 
Value (C.3.1.2.7).   
 
Please also see Solicitation Section C.3.1.2.5 and C.3.1.2.7. 

47 C.3.1.3.1 Please clarify if the District is requiring a set of class 
specifications in MS Word independent of a form 
necessary to integrate within the HRIS system? The 
timeline in F.3.1 does not make reference to time from 
award of contract for job description writing.  Please 
indicate how this fits into the schedule. 

Please see Solicitation Sections C.3.1.3.4 C.3.1.3.5 and C.3.1.3.6 
and F.3.1 numbers 10 and 11. 

48 C.3.1.3.2.1 Please provide a copy of the current District 
classification and compensation strategy. 

See Amendment 0004, Item No. 18 

49 C.3.1.4.3 Please describe how the District envisions the allocation 
of employees if they did not complete a questionnaire. 

See Amendment 0004, Items No. 12, 13, 14, and 15 

50 C.3.1.4.3 The District requests the vendor to provide an appeals 
process.  Please provide a copy of the current appeal 
process.  Does the District want to provide the 
opportunity to employees to appeal their allocation? 

See Attachment J.7, DCPM Chapter 11, Section 1113 and 
Solicitation Section C.3.1.4.3. 
 

52 C.3.1.5.1.1 DC Office of Chief Technology Officer:  It is stated that 
the contractor will work with the Technology Officer to 
“publish all project information, communications, 
timelines, forms, and final documentation necessary to 
explain and administer the new classification system.”  
Please clarify how this requirement related to project 
information differs from the project information required 
to be submitted to the COTR for the website. 

 See Amendment 0004, Items No. 11 and 22 

53 C.3.1.5.1.2 Job Matching Capabilities: Please clarify what the 
District means by "job matching capabilities" 
 

Classification system that will allow staff to match jobs to 
benchmark jobs in salary surveys or other studies. The IT tool 
should assist in the job matching function in areas such as text 
search, queries of summary data related to benchmark job, etc.  

54 C.3.1.5.1.3 Certification of IT Capacity:  Please clarify the extent to 
which this solicitation is directed toward the 
development of a classification and compensation system 
versus a technology implementation. 

Please see Solicitation Section C.2.2.10,  
C.2.3.1 m, C.3.1.4.1, and C.3.2.4.2.  

55 C.3.1.5.1.3 Will the District be willing to accept a technology No. 
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solution that integrates with PeopleSoft, but isn't built 
within the PeopleSoft environment? 

56 C.3.1.5.1.3 Will the District be willing to work with a Software-as-a-
Service (SAAS) provider to provide the classification 
software? 
 

No. 

57  How does the District currently use PeopleSoft and how 
will it engage with the Classification system? 

Please see Solicitation Section C.2.2.10. 

58  Can the District clarify its reporting requirements around 
the classification system? 

Please see Solicitation Section C.3.1.5.4 and F.3.1. 

60  Can training on the system be combined with training on 
the new classification methodology? 

See Amendment 0004, Items  No.  

61  Will the Classification system also need to interface with 
the Compensation system or will it be acceptable to send 
data to PeopleSoft for consolidated reporting? 

See Amendment 0004, Item No. 9 

62  Does the District have a proposed system architecture 
diagram that explains how it expects all systems to work 
together? 

No. 

63  Does the District anticipate needing to store PII data (i.e. 
name, SSN, other personal information) within the 
system or can we link to individuals within PeopleSoft? 

Please see Solicitation C.2.2.10. 

64 C.3.2.4.2 Compensation System Integration with PeopleSoft:  It is 
stated that the contractor “shall work with the DC Office 
of Technology Officer in programming PeopleSoft . . .” 
Please delineate the expectations of the contractor and 
the tasks to be performed by the Technology Officer.  
Please provide any system documentation needed to 
support contractor activities. 

See Amendment 0004, Item No. 32 

65 C.3.2.4.3 Compensation Materials: What exactly is meant by 
"develop and prepare" all communications materials? Is 
the contractor to provide graphic design, layout, print 
production and distribution services for all 
communications materials? Does the District have 
relationships with designers and printers it would like the 
contractor to use? 

Please see responses to Questions 6, 7, and 8 above. 
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66 C.3.1.4.1 and 

C.3.2.4.2 
It Responsibilities:  Please clarify the extent of systems 
implementation and development intended versus 
contractor assistance to the technology office in the 
integration of tools with PeopleSoft.  To the extent that 
there are expectations of the contractor to “design, 
configure, develop, test and deploy the necessary 
enhancements within the District’s PeopleSoft system”, 
please provide the District’s system documentation 
required to complete such tasks. 

See Amendment 0004, Items No.9, 20, 32 

67  What resources from the DC Office of Technology will 
be dedicated to this project?  

The IT function of this project will be under the supervision of 
OCTO project manager(s) and technical experts for testing and 
implementation purposes. 

68  What obstacles did DCHR and the Office of Technology 
face in implementing PeopleSoft?  What was the level of 
effort required to implement currently functioning 
modules and who provided those resources (DCHR, 
Office of Technology, outside vendor)? 

Obstacles including the coordination of all modules and testing to 
make sure applications function as planned. OCTO and DCHR 
provide staff for design and testing purposes  

69 F.3.1 and 
F3.2 

This section prescribes a particular order to each 
deliverable that may or may not fit our process.  Can we 
reserve the right to modify the sequence of the tasks to fit 
our work plan?  Also, the time frame set forth for the job 
analysis task does not make any accommodation for 
employees who are out sick or on leave and can't 
complete the questionnaire in the required time.  Is there 
flexibility in the timing of each step as long as the entire 
project is completed within one year of award? 

Yes, bilateral modifications of the resulting contract(s) are possible. 
 
 

70 C.3.1.1.2 Please clarify what kind of web site you expect to be 
developed. What content would you like to include on 
the web site? Is the web site supposed to be informational 
or interactive?  

See Amendment 0004, Items No. 11 and 22 

71 L.1.1 Task states that the District “intends to award multiple 
contracts.” To clarify, does this mean you may select one 
contractor to work on the classification project and one to 
work on the compensation project, or could there be 
more than one contractor selected within each project?  

Yes.  See Amendment 0004 Item No.  33 
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72 L.1.3 L.1.3 states that “award, if made, will be to a single 
Offeror in the aggregate for those groups indicated…in 
Section B.3.” Does this mean that the District will award 
one contract to “Develop and implement a new 
Classification System as described in C.3.1” and a 
second contract to “Develop and implement a new 
Compensation System as described in C.3.2”?   

See Amendment 0004 Item No.  34 

74  Are you expecting the classification and compensation 
projects to run concurrently? 

See Amendment 0004 Item No.  24 

75  Do you want contractors to submit two separate technical 
proposals and two separate price proposals – one for the 
classification project and one for the compensation 
project – or may we just submit a single technical 
proposal and a single price proposal if we are bidding on 
both the classification and compensation projects? 

Please see Solicitation Section L.2.1 

76  Sections K and L of the RFP both list required forms to 
be submitted with the proposal. Do you want two sets of 
all the forms – one for each project – or may we submit 
one set of forms if we are bidding on both the 
classification and compensation projects? 

See Solicitation Section L.2.1. 

77  What role will Labor play in selecting the Contractor and 
subsequently managing the contract?  

The District will develop a Technical Evaluation Panel with the 
requisite qualifications and expertise to evaluate proposals received 
in response to the solicitation. 
 
See also Solicitation Section G.9.2 

78  Does the COTR anticipate any ongoing role for the 
Contractor following implementation? If so, please 
specify. 

 

79  From our understanding of this RFP, is it true Carlson 
Dettmann Consulting/enetrix will be prohibited from 
bidding on this project, as a primary contractor or as a 
subcontractor, due to its role in developing the RFP? 

See response to Question  Number 11 above 

80  The RFP indicates an update is planned for FY2010 and 
that there is a requirement to “reform the classification 
and compensation system by September of 2010.  What 
version of PS will be utilized to develop and implement 

See Amendment 0004 Item No. 6 
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the new system?  
81  Will the District provide a development environment and 

a testing environment for this project? 
Yes. 

82  Is the District planning to utilize the core functionality of 
PeopleSoft (classification module, e-Recruit, e-
Compensation, e-Performance, etc.) and configure these 
modules to meet the requirements of the new 
classification and compensation system or are there plans 
to utilize “bolt on” application software packages to 
support requirements that cannot be met by the delivered 
products?  Does the delivered PS system have an on-line 
job evaluation tool that is delivered with the core 
functionality that can be configured to meet the 
specifications developed during this project? 

See Amendment 0004 Item No. 6 

83 C.3.1.4.1 Integration of Classification System with PeopleSoft – 
There is a requirement around the need to “perform data 
corrections within PeopleSoft to accommodate the 
changes resulting from the job classification project.”  
Can you elaborate on this? 

The correcting of employees that may have been misclassified in the 
wrong series and title.  

84 C.3.1.5.1.1 The Contractor shall work with the DC Office of the 
Chief Technology Officer to publish all project 
information, communications, timelines, forms, and final 
documentation necessary to explain and administer the 
new classification system.  Is there a specific format 
around which this information will need to be developed?

See Amendment 0004 Items No. 11 and 22 
  

86  With regard to the Total Compensation Survey 
Questionnaire, have specific federal and state agencies, 
local municipalities, and private organizations been 
identified for inclusion in the study?  If so, which ones 
have been identified?  If not, should the contractor decide 
which ones to include? 

See Solicitation Section C.3.2.2. 

87  Some of the terms and conditions in the RFP are not 
consistent with our general terms and conditions.  Will 
there be flexibility to discuss this once the contract is 
awarded? 

No. 

88  Please clarify what you wish the contractor to do See Amendment 0004, Items No. 11 and 22 
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regarding the Web site.  Do you want the contractor to 
manage the internal project communications (such as 
timelines, deliverables, team updates) through the 
District Web site?  Or do you want the contractor to plan 
and write communications for employees on the District 
Web site about the outcomes of the project?  Or both? 

89 L.2.1 L.2.1. asks for (1) original and six (6) copies and six (6) 
electronic copies of the written proposal.  Can you please 
provide further clarity: what is meant by (6) electronic 
copies (i.e. an email attachment or 6 CDs or other?). 

See Amendment 0004, Item No. 35 

90  What is the target date for implementation in PeopleSoft? 
Is it 09/10? 

 

Fiscal Year 2010 

91  Do you want the contractor to implement the new 
Compensation program in PS 8.8 or into PS 9.0?  What 
role do you want the contractor to play in the upgrade to 
PS 9.0?  Is this to provide support for the Compensation 
functionality or to implement the actual performance of 
the upgrade? 

See Amendment 0004 Item No.  6 
 
The solicitation does not include requirements for the Contractor to 
perform the upgrade of PeopleSoft. 
 
See also Amendment 0004 Items No. 32 

92 B.3.1 and 
B.3.2 

The Base Period of Performance is stated to last 12 
months from the Date of Award.  However Option Period 
One is stated to begin November 1, 2009.  Please clarify 
the intended start date and length of Option Period One. 

See Amendment 0004, Item No. 24 

93  When is the award for the Base Period expected to 
occur? 

The District’s target date of award is June 1, 2009. 

93  As it appears in this section, the Classification System 
should be developed and implemented during the Base 
Period; and the Compensation System should be 
developed and implemented during Option Period One.  
Is that the intent of DCHR? 

See Amendment 0004, Item No. 24 

94 B.3.2 The Contract Line Item stated under B.3.2 is “0101.”  Is 
this a typo and should it be “0002”? 

See Amendment 0004, Item No. 3 

95 C.2.2.8 How many members comprise the LMTF? Approximately 5-7 
96 C.2.3.1 An expectation of the new design is to “assist supervisors 

in setting performance goals based on job attributes and 
assist in organizational design”.  Is there a particular 

Access to job specifications, competencies, and accurate job 
classifications.  



DCBE-2009-R-9696 Amendment 0004 
Attachment G Responses to Questions About the Solicitation 

Page 11 of 14 

feature of the new design that you expect will accomplish 
these objectives? Or, do you expect these objectives to be 
a by-product of a more streamlined, relevant, accurate 
classification system? 

97 C.3.1.1.1 In your estimation, how many briefing sessions are 
expected for this task? 

See Amendment 0004, Items No. 10 and 21 

98 C.3.1.1.2 Can we assume that the Contractor is only responsible 
for web site content and not the necessary design and 
programming of the web site? 

See Amendment 0004, Items No. 11 and 22 

99 C.3.1.1.3.1 Does the District have facilities in which a video could 
be produced?  If so, could these facilities be used by the 
Contractor to produce relevant communication videos for 
this assignment? 

The District dies have facilities to produce videos however the 
District is not able to guarantee or confirm the availability of these 
facilities at this time. 

100 C.3.1.2 The RFP calls for competencies/skills to be created 
which can be measured and tested in the recruitment 
process.  Does the District currently perform any formal 
assessment testing (beyond skills tests)? Is the RFP 
referring to behavioral-based interviewing techniques as 
a means of “measuring and testing”?  Can we assume 
that development of the actual recruitment tests are 
outside the scope of this assignment? 

No. 
 
RFP is refereeing to behavior tests and specific job competencies 
test that can be developed after correct classification system is 
developed.  
 
Recruitment tests are outside this scope. 

101 C.3.1.2.1 The RFP states that the online job questionnaire is to be 
housed on the District’s servers.  Can we assume that the 
District will perform any programming required to host 
the survey and will also be responsible for collecting all 
respondent information that will be provided to 
respondents? 

 

103 C.3.1.3.1 Will the job specifications serve as the job descriptions 
for the District? 

The solicitation does not reference job descriptions.  

104 C.3.1.3.1 
C.3.1.3.4 

Are the job specifications noted in each paragraph the 
same – standardized job specifications that link to the 
classification structure? 

Yes. 

105 C.3.1.3.4 What is embodied in the statement “the Contractor will 
be responsible for the production of the classification 
specifications”? 

Please see Solicitation Sections C 3.1.4.1. 

106 C.3.1.3.5 What is the anticipated review and approval process for Please see Solicitation Sections C.3.1.3.5, C.3.1.3.6, and F.3. 
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the draft specifications? Will the LMTF be involved? 
Will Managers be involved? How much time does the 
District anticipate for the approval of the draft 
specifications? 

107 C.3.1.4.2 In order to allocate employees to the appropriate job title 
and classification, is it expected that a mapping process 
could occur between existing titles/grades/classifications 
to new titles/grades/classifications? Or, is the District 
expecting the allocation process to entail an employee by 
employee assessment? 

See Solicitation Section C.3.1.4.2 

108 C.3.1.4.3 Will the classification and appeal policies require 
negotiation with the union? 

No. 

110 C.3.1.5.1.2 (e) Please define in more detail the functionality expected 
regarding “job matching”. 

See previous question on this subject. 

111 C.3.1.5.1.2 (k) Please define in more detail the functionality expected 
regarding “compensation planning, marketing pricing 
and job slotting”. 

Please refer to academic information on these subjects. DC would 
like to have the ability for a system to react to market forces and be 
internally valid. 

112 C.3.1.5.1.2 (g) 
and (i) 

Is the District interested in electronically housing both 
new documentation created as well as current position 
descriptions?   

Interested in maintaining an electronic format of the old PDs 

114 C.3.1.5.2.2 In your estimation, is a single bi-monthly meeting 
expected for this task?  If not, how many bi-monthly 
briefing sessions are expected each month in order to 
fulfill this task? 

Please see Solicitation Section C.3.1.5.2.2. 

115 C.3.1.5.4.3 (g) The Final Report of Findings and Recommendations 
should include “all documentation used to develop new 
classification system”.  Can you please elaborate on what 
the District anticipates would be included as part of this 
task?   

Job documentation, job evaluation, job analysis 

116 C.3.2.2.2 The District is interested in a total compensation 
measurement model.  In order to manage the required 
data submission for responding comparators, would the 
District contemplate excluding certain benefits?   

District will rely on the expert advice and recommendations of the 
contractor 

117 C.3.2.3.2 As part of the review of internal equity, is the District 
interested in a review which includes factors relating to 
protected classes? 

The solicitation requirements concerning Internal Salary Analysis 
(C.3.2.3.2) do not mention protected classes. 
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110 H.9.1 This section refers to “Section H.15.8” yet this reference 
does not exist in the RFP.  Is this a typo? 

See Amendment 0004, Item No. 28 
 

111 L.1.1 and 
L.1.3 

Will CLIN 001 and CLIN 002 be awarded to the same 
bidder? 

See Amendment 0004, Items No.  33 and 34 
 

112  If an Offeror proposes on both CLIN 001 and CLIN 002, 
is it possible that the Offeror might be awarded only one 
of the CLINs? 

Yes. Please see Solicitation Section L.1.1 and L.1.3. 

113 L.2.1 Box 9 on the first page of the Solicitation states that one 
original and five (5) copies of the proposal shall be 
submitted, yet the referenced section states that one 
original and six (6) copies.  Please clarify the number of 
copies you wish to receive. 

See Amendment 0004, Item No. 2. 

114  This section states that “six (6) electronic copies of 
the written proposal” shall be submitted.  Is it the 
District’s intent that the Offeror should submit 6 
CDs, each with one Technical Proposal and one 
Price Proposal file? 

Please see Solicitation Section L.2.1 

115 .3.1.1.3 and 
L.3.2.1.3 

Item b. requires submission of a list of contracts of 
similar size and scope along with Contact Person 
information for each contract.  Item d (under CLIN 001) 
and Item g (under CLIN 002) require “references” from 
the last 3 completed consultant engagements.  Please 
describe the difference between the information you 
require for Item b. and the information you require for 
Items d & g. 

Please see Solicitation Sections  L.3.1.1.3 d and L.3.2.1.3 g. 

116 L.3.1.2, 
L.3.2.2 and 
Attachment 

J.17 

This section requires the Offeror to submit the Cost Price 
Certification and Data Package as part of its Price 
Proposal.  The Cost Summary Table (1.4) in the Data 
Package requires that the Offeror show the Total Labor 
Dollars, Fringe Benefits, Overhead Cost, General 
Administrative, and Profit for each proposed employee.  
It is understood that this information is to assist the 
District in establishing price reasonableness.  Based on 
the information requested, it appears that a cost analysis 
is the method that would be used.  Our firm, like many 
commercial firms, does not have a Cost Accounting 

Potential Offerors may provide the information requested in 
Attachment J.17 in any manner they chose as long as the 
information provided includes the information requested in 
Attachment J.17 with the same or equal level of specificity. 
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System, which tracks and is able to provide this type of 
information.  We have been able to work with other 
clients in the establishment of price reasonableness by 
providing different information, which makes use of a 
price analysis methodology as opposed to a cost analysis.  
A requirement to provide the information requested in 
Section B can only be fulfilled by offerors whose 
accounting system captures this type of information, 
thereby limiting competition.  Would the Board consider 
revising the requirement such that, in lieu of completing 
Table 1.4, an offeror may propose an alternative method 
for establishing price reasonableness? 

117 L.3.1.1.4 and 
L.3.2.1.4 

The referenced sections require the same list of 
Representations, Certifications and other Statements of 
Offeror.  Should the Offeror provide the same documents 
twice in their price proposal, under each CLIN, or may 
the Offeror include this information once? 

Yes. Please see Solicitation Section L.2.1 

118 L.8 This section requires that the Offeror propose “option 
year prices” for four (4) one-year options.  It is our 
understanding that the resulting contract will be awarded 
on a Fixed Price basis, not on a Time & Material or 
Labor Hour basis.  Please provide the District’s 
expectations on how the Offeror should provide pricing 
for an Option Year.  Additionally, other sections within 
this RFP refer to a single Option Year.  Is the Offeror 
expected to provide Option Year pricing for four (4) 
Option Years? 

See Amendment 0004, Item No. 37 

119 M.3.1 Will each CLIN be evaluated separately? Yes. 
 


