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4. Attached is the attendance list for the pre-bid conference/site 

visit held on October 7, 2008 at the DC National Guard Armory.  
Attachment 4 
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PRE-BID ATTENDANCE LIST FOR THE PRE-BID CONFERENCE 
AND SITE VISIT FOR SOLICITATION DCAM-2008-B-O113, DC 
NATIONAL GUARD ARMORY REPAIR/REPLACE EXTERIOR 
LIMESTONE HELD ON OCTOBER 7, 2008. 

 
THE CONTACT PERSON FOR SCHEDULING A SITE VISIT IS: 

 
COL. MONTGOMERY 
202 685-9656 
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SECTION 00017 - CONSTRUCTION PROGRAM MANAGEMENT 
 
 
 
PART I. -- GENERAL 
 
1.01 -- DESCRIPTION OF WORK 
 
A. Documents referred to in Paragraph 1. SCOPE of SPECIAL CONDITIONS, are part hereof, 

the same as if repeated herein. 
 
B. The work required by the Contractor specified in this section includes planning, scheduling 

and reporting utilizing the Critical Path Method, hereinafter referred to as CPM, and an 
"estimate of price", all as approved and accepted by the COTR, and complete project 
management by the Contractor in accordance with the CPM Schedule or CPM Schedule as 
revised or updated. 

 
 
1.02 -- RELATED WORK SPECIFIED ELSEWHERE 
 
A. Special Stipulations:  Section J.2: 
 
 1. Shop Drawings, Samples, Catalogue, Cuts, Etc. 
 
 2. Progress Schedule 
 
 3. Partial Payments 
 
 4. Contract Modifications. 
 
B. Special Conditions:  Section J.3: 
 
 1. Time for Completion 
 
 2. Modifications to Special Stipulations. 
 
 
1.03 -- SUBMITTALS 
 
A. Project Information:  Each Tabulation shall be prefaced with the following summary data: 
 
 1. Project Name 
 
 2. Contractor 
 
 3. Type of Tabulation (Initial or Updated) 
 
 4. Project Duration 
 
 5. Project Scheduled Completion Date 
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 6. The Effective or Starting Date of the Schedule 
 
 7. If an updated (revised) schedule, the new project completion date and project 

status. 
 
 8. Each updated copy shall show a date of the latest revision. 
 
B. Submit Six (6) copies for each submittal. 
 
C. Additional submittal requirements as per Section G and H of the Solicitation Package. 
 
1.04 -- QUALITY ASSURANCE 
 
A. Standards prepared and published by the Associated General Contractors of America, 

1957 "E" Street, N.W., Washington, DC shall be the standards for the CPM and Cost 
Accounting as follows: 

 
 1. "CPM in Construction Manual for General Contractors", 1965. 
 
 2. "Cost Control and CPM in Construction - a Manual for General Contractors", 1968. 
 
B. CPM capability: 
 
 1. The Contractor's organization shall have "in-house capability" qualified to use the 

technique or the Contractor shall employ a consultant (firm) which is so qualified. 
 
 2. "Capability shall be verified by description of construction projects to which the 

Contractor or his/her consultant has successfully applied cost accounting and CPM 
and shall include at least two (2) projects valued at least half the expected value of 
this project, which were controlled throughout the duration of the project by means 
of periodic systematic review of the CPM Schedule and cost accounting. 

 
 
PART II. -- PRODUCTS 
 
2.01 -- NETWORK (ARROW) DIAGRAMS 
 
A. Network sheets shall be 30 x 42 inches in size. 
 
 1. Two (2) copies shall be clear, legible blue or black line prints. 
 
 2. One (1) copy shall be a reproducible print capable of producing clear copies. 
 
B. The network (arrow) diagram shall be constructed in accordance with methods detailed in 

Section G.15 of the Solicitation package. 
 
 
2.02 -- TABULATED SCHEDULE AND COST SCHEDULE 
 
A. Tabulated Schedule shall be computer produced printout. 
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B. All copies shall be clear, legible and smudge free. 
 
 
2.03 -- NARRATIVE REPORT 
 
A. Typed on letter size paper. 
 
B. All copies shall be clear, legible and smudge free. 
 
 
PART III. -- EXECUTION 
 
3.01 -- GENERAL 
 
A. Method: 
 
 1. The project management tool commonly called CPM shall be employed by the 

Contractor for planning, scheduling and reporting all work required by the Contract 
Documents and scheduling cost. 

 
 2. The CPM shall be used by the Contractor for cost accounting, organizing and 

directing the work, reporting progress and requesting payment for work 
accomplished as detailed on section G.15.2 of the Solicitation Package. 

 
  
B. Approvals by the COTR: 
 
 1. The Contractor's initial network (arrow) diagram submitted to the COTR shall be 

reviewed jointly with a representative of the Contractor and the COTR within five 
(5) calendar days after submittal to familiarize the COTR with the proposed plan 
and schedule and revise or accept the cost schedule for initial payments. 

 
 2. After the conclusion of the familiarization period, the Contractor shall revise the 

arrow diagram as required and resubmit the arrow diagram and a tabulated 
schedule produced therefrom with a cost schedule as a complete schedule. 

 
 3. The complete arrow diagram, cost schedule and tabulated schedule shall be 

approved or rejected by the COTR within ten (10) calendar days of receipt. 
 
 4. When the arrow diagram, cost schedule and tabulated schedule have been 

rejected, the Contractor shall revise and resubmit for the COTR's approval. 
 
 5. The cost schedule, arrow and tabulated schedule, when approved by the COTR, 

shall be the final submittal and shall constitute the Project Work Schedule until a 
revised schedule (Updated Project Work Schedule) is submitted due to delays or 
changes. 

 
C. To the extent that the Project Work Schedule or any revision thereof, shows anything not 

jointly agreed upon or fails to show anything jointly agreed upon, it shall not be deemed to 
have been approved by the COTR. 
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D. Revisions: 
 
 1. Revisions shall be made without additional cost to the District by the Contractor to 

produce an "Updated Project Work Schedule" when necessary for the balance of 
the project work for all those activities that remain to occur at the next monthly 
reporting date. 

 
 2. Once each month the Contractor and the COTR's representative shall jointly make 

entries on the preceding Project Work Schedule for the following: 
 

a. to show actual progress; 
 
b. to identify those activities started and those completed during the previous 

period; 
 

c. to show the estimated time required to complete each activity started but 
not yet completed; and 

 
  d. to reflect any changes in the network approved by the COTR. 
 
 3. An approval of a "Change Order" by the COTR, the approved change will be 

reflected in the next submission. 
 
 4. Major and Minor Changes:  Changes which affect activities with adequate float 

shall be considered as minor changes, except that an accumulation of minor 
changes may be considered a major change when their cumulative affect might 
affect the contract completion date.  Major changes shall be those activities which 
will change the contract completion time, increase or decrease work required and 
increase or decrease price. 

 
 5. The Contractor shall modify any portions of the Project Work Schedule that 

become infeasible because of "activities behind schedule" or for any other valid 
reason. 

 
 6. The Contractor shall provide an additional Project Work Schedule if at any time the 

COTR considers the completion date to be in jeopardy because of "activities 
behind schedule". 

 
 7. If the Contractor desires to make changes in his/her method of operating and 

scheduling, he/she shall notify the COTR in writing stating the reason for the 
change.  If the COTR considers these changes to be of a major nature, the 
Contractor shall revise and submit for approval all or the affected portions of the 
detailed Project Work Schedule to show the effect on the entire project. 

 
 8. Revised or Updated Project Work Schedule shall include a new arrow diagram, 

cost schedule and tabulated schedule designed to show how the Contractor 
intends to accomplish the work to meet the completion date. 

 
a. The form and method employed by the Contractor shall be the same as for 

the original Project Work Schedule. 
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  b. In the event the Contractor fails to submit the updated or revised network 
on the date designated for monthly reports, the COTR shall have the right, 
after giving written notice to the Contractor, to have the network prepared 
or revised (as applicable) by contract or otherwise and to deduct the cost 
thereof from the contract amount through the progress payment which 
becomes due upon completion thereof and upon approval of the estimate 
based thereon. 

 
D. TIME:  The schedule produced and submitted shall indicate a project completion date on or 

before the Contract Completion Date and that any contract phasing is properly 
incorporated. 

 
E. PRICE:  The activity dollar amounts shall total to the contract amount. 
 
 
3.02 -- NETWORK REQUIREMENTS 
 
A. The CPM Network or arrow diagram shall be of the customary activity-on-arrow type and 

may be divided into a number of separate pages with suitable notation relating the interface 
points among the pages. 

 
 1. Network diagrams need not be time scaled but shall be drafted to show a 

continuous flow from left to right with no arrows from right to left. 
 
 2. The basic concept of a network analysis diagram shall be followed to show how the 

start of a given activity is dependent on the completion of preceding activities and 
its completion restricts the start of the following activities. 

 
 3. The network shall show the order and interdependence of activities and the 

sequence in which the work is to be accomplished. 
 
 4. The network shall show the activities by the preceding event number from lowest to 

highest and then in the order of the following event number. 
 
 5. To the extent feasible, activities related to a specific physical area of the project 

shall be grouped on the network. 
 
 6. The Contractor shall schedule the work into activities of a duration no longer than 

fifteen (15) working days, nor less than one (1) day, except non-labor and non-
construction activities (such as procurement of materials, drying of paint and 
delivery of equipment) and any other activities for which the COTR may approve 
longer durations. 

 
B. The selection and number of activities shall be subject to the COTR's approval.  Network 

activities shall include: 
 
 1. Construction activities. 
 
 2. Activities for submittal, fabrication and/or procurement of materials and equipment 

approval. 
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 3. Activities for testing equipment and all inspection activities of the District that effect 
construction progress. 

 
C. Each activity shall have the following: 
 
 1. The best estimate of expected elapsed time, considering the scope of the work 

involved in the activity and the resources planned for the accomplishment of the 
activity, expressed in working days. 

 
 2. A five digit (or less) code indicative of the party responsible for the accomplishment 

of the activity. 
 
 3. A cost estimate for each activity which when accumulated with the cost of all 

activities equals the total contract cost.  Overhead and profit shall be prorated 
throughout all activities.  Material price shall be assigned to delivery activities. 

 
 
3.03 -- TABULATED SCHEDULE 
 
A. Schedule shall include the following minimum data for each activity: 
 
 1. Activity Beginning and Ending Event Numbers (CPM Schedule sorted by I.J. 

Node). 
 
 2. Estimated Duration 
 
 3. Activity Description 
 
 4. Early Start Date (Calendar Dated) 
 
 5. Early Finish Date (Calendar Dated) 
 
 6. Latest Allowable Start Date (Calendar Dated) (CPM Schedule sorted by late start). 
 
 7. Latest Allowable Finish Date (Calendar Dated) 
 
 8. Status (Whether Critical) (CPM target report) (Current Status) 
 
 9. Total Float (CPM Schedule sorted by total float). 
 
 10. CPM Cost Curve report based on late finish. 
 
 
3.04 -- NARRATIVE REPORT 
 
A. In a letter format agreed upon by the Contractor and the COTR. 
 
B. The narrative report shall include the following for the Project Work Schedule currently in 

effect: 
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 1. Description of the amount of progress during the last month in terms of completed 
activities. 

 
 2. Description of activities currently in progress and anticipated to be completed 

during the month. 
 
 3. New activities planned to start and anticipated to be completed during the month. 
 
 4. New activities planned to start and not be completed during the month. 
 
 5. Description of problem areas, current and anticipated delaying factors and their 

estimated impact on performance on other activities and completion dates.  
Explanation of corrective action taken or proposed. 

 
 6. The monthly updates that reflect the overall project as being behind schedule and 

the impact is not related to Paragraph 5 above, outline your approach to 
maintaining the contract completion date as outlined in Paragraph 3.06, 
Responsibility for Completion. 

 
 
3.05 -- PROGRESS REPORTING AND CHANGES 
 
A. The bi-weekly meeting between the Contractor and the COTR as per Section I 20 of the 

Solicitation package, shall occur prior to the agreed upon submittal date for the monthly 
reports. 

 
 1. All changes or revisions proposed shall be acted on at this meeting.  See Section 

15.3.1 and 15.3.2 of the Solicitation Package for additional requirements. 
 
 2. The Narrative report shall be a condensed monthly progress report. 
 
B. Revised or Updated Network (Arrow) Diagram shall be submitted when required for major 

revisions or changes. 
 
C. The Tabulated Schedule shall be updated each month as per Section G 15 of the 

Solicitation Package. 
 
D. Adjustment of Contract Completion Time: 
 
 1. The contract completion time or times will be adjusted only for causes specified in 

this contract and in Section G of the Solicitation Package. 
 
 2. The Contractor acknowledges and agrees that actual delays in activities which do 

not affect any contract completion date shown by the critical path in the network will 
not be the basis for a contract time extension. 

 
 3. Each request for changes in any contract completion date shall be submitted by 

the Contractor to the COTR within ten (10) days after the beginning of the delay for 
which a time extension is requested (unless the COTR grants a further period of 
time before the date of final payment under this contract). 
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  a. No time extension will be granted for requests which are not submitted 
within the foregoing time limit. 

 
 4. In the event the Contractor requests an extension of any contract completion date, 

he/she shall furnish a list of such activities that were actually delayed and explain 
how and the number of days each was delayed and/or justification and supporting 
evidence as the COTR may deem necessary for a determination as to whether the 
Contractor is entitled to an extension of time under the provisions of the contract. 

 
 5. The COTR will, within fifteen (15) days after receipt of such justification and 

supporting evidence, make his/her findings of fact and will advise the Contractor, in 
writing, thereof. 

 
  a. If the COTR finds that the Contractor is entitled to any extension of any 

contract completion date under the provisions of this contract, the COTR's 
determination as to the total number of days extension shall be based 
upon the currently approved CPM Schedule and on all data relevant to the 
extension. 

 
b. Such data shall be included in the next monthly updating of the schedule. 
c. For additional information see Section G 32.3.4 of the Solicitation 

Package. 
 
3.06 -- RESPONSIBILITY FOR COMPLETION 
 
A. Activities Behind Schedule:  An activity that cannot be completed by its original latest 

completion date shall be deemed to be behind schedule. 
 
B. Failure to include on a Project Work Schedule any element of work required for the 

performance of this contract shall not excuse the Contractor from completing all work 
required within any applicable completion date, notwithstanding the COTR's approval of 
network. 

 
C. The Contractor agrees that whenever it becomes apparent from the current monthly CPM 

Schedule that any contract completion date will not be met, he/she will take some or all of 
the following actions at no additional cost to the District: 

 
 1. Increase construction manpower in such quantities and crafts as will substantially 

eliminate, in the judgment of the COTR, the backlog of work. 
 
 2. Increase the number of working hours per shift, shifts per working days per week 

or the amount of construction equipment, or any combination of the foregoing, 
sufficiently to substantially eliminate, in the judgment of the COTR, the backlog of 
work. 

 
 3. Reschedule activities to achieve maximum practical concurrency of 

accomplishment of activities. 
 
3.07 -- PAYMENTS TO CONTRACTOR 
 
A. As per Section G of the Solicitation package. 
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Q.1.  As we discussed yesterday at pre bid meeting, can you provide the 
contact person name and telephone number to arrange site visit? Can you 
provide pre bid meeting attendance sheet? 

 A.1.  Response: You can schedule a site visit by contacting Col. 
Montgomery, 202-685-9656.  A copy of the pre-bid meeting 
attendance sheet is attached. 

Q.2.  Is the removal and installation of ladder in this bid, if so what division 
should it be under? 

A.2.  Replacement ladder to match the shape size and profile of the 
existing ladder. 

Q.3.  Are we responibible for site restoration? (Grading and Sodding) 

A.3.  Response: Only if the site is damaged. 

Q.4.  How many square feet in area Z? 

A.4.  Response: Resubmit this question explaining what is meant by 
area ‘Z’. 

Q.5. In the drawing A1.1 Summary scope under this scope, note 3. 
Repair/Patch damaged limestone panels and replace missing or broken 
limestone panels within area identified as area 1. 

In drawings A2.1 and A2.2 shows demolition notes 1 and 2 on Façade Area 
2. Demolition notes 1 and 2 also called for Repair/Patch damage limestone 
panels and replace missing or broken limestone panels. 

Specification section 04530, 1.2 D - Note #1. Replacement of limestone 
panels, include a quantity amount of 2% of the defined façade area as part of 
the base bid. Note #2. Patch & repair, include a quantity amount of 2% of 
the defined façade area as part of base bid.   

Please clarify which defined façade area in the drawings we need to consider 
for our base bid regards to specification section 04530, 1.2D.  

A.5.  There are two separate tasks here. One is the patch and repair 
of damaged limestone panels; the other is the replacement of 
damaged panels. There is no conflict between the drawings and the  



Project No AA 237 C - DC Nat’l Guard Armory Replc/Repair          DCAM-2008-B-0113 
Of Exterior Limestone – Phase II – Bldg 775                   

 
ATTACHMENT 3 

 
Questions and Responses to DC Armory Pre-Bid Meeting/Site Visit 

 
Amendment DCAM-2008-B-0113-002 

 2 
 

 

specifications. Both tasks (repair/patch for the panels and 
replacement of panels) are limited within the area 1. Repair/patch is 
for all panels in area 1, which have some surface damage. Some 
panels are beyond repair and patch. Those panels are to be replaced. 
Under this contract, contractor is to replace panels up to 2% of the 
total number of panels in the area identified as Area 1. The panels 
will be identified by the A/E or COTR at the field and contractor’s 
obligation is to replace 2% of the total number of panels. The rest of 
the panels will be patched and repaired. 

 Q.6.  There is demo note 4 and 5 (TYP.) mentioned on right side of the 
drawing 1/A2.1. There are no demolition notes 4 and 5 given on drawing 
CS.1. Please clarify the description of demolition note 4 and 5. 

A.6.  Note 4 & 5 typical is a typo and it should be Note 1 & 2 typical. 

Q.7.  Specification section 07900 – Joint Sealer, part 1.2-B indicates 
installation of sealant at all windows and doors (interior and exterior). 
However, details on drawing A1.1 note all window and door replacement will 
be under separate contract. In addition, none of the required caulking is 
shown on the drawings. Are we required to caulk any window and door 
frame? 

A.7.  Caulking of Doors and windows are not in the scope of this 
contract. 

Q.8.  In drawing A1.1 Summary scope under this scope, note 6. Remove & 
reinstall items installed over limestone surfaces (such as window grill) when 
required to perform tasks identified in items 1 through 4 above.  

In drawing 5/A1.1 shows “Existing window and Stl. Frame to be removed by 
window contractor under a separate contract. 

Please clarify do we need to remove and reinstall window grill or A/c or any 
other item. 

A.8.  I think the note is clear enough. The scope can be explained as 
follows; 
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If for the repair and anchoring of the Limestone panels requires 
removal of Window grille or AC etc.,  then it should be removed and 
reinstalled. 

Q.9.  Demolition note #1 on drawing CS.1 “ADD OR REPLACE MORTARS AND 
JOINTS AS REQUIRED.” It seems all of the existing mortar joints require re 
pointing. Are we to assume all of the mortars are to be removed and 
replaced? If not, please specify a lineal foot quantity or percentage (i.e., 
100%, 75%, 50% etc.) of surface area of restoration to bid on. 

 A.9.  The scope of this project requires 100% re-pointing of all 
panels, Area 1 & 2. 

Q.10.  Is water for the power wash be available at the site? 

A.10.   Water for the Power wash will be available at the site 

Q.11.  There is aluminum ladders to be installed per bid drawings. Please 
provide appropriate specification section for this work? 

A.11.   The ladder to match the size profile and shape of the existing 
ladder.  

 






