DETERMINATION AND FINDINGS
FOR A
SOLE SOURCE PROCUREMENT

Requisition No.: RQ735893

Caption: Al (HB) Modem

Proposed Contractor: Enterprise information Solutions (EIS)

Program Agency: D.C. Department of Transportation
FINDINGS

1. Authorization:

D.C. Official Code § 2-303.05 (a)(1) and District of Columbia Municipal Regulations, Title 27, Chapter
17, Section, 1702.2.

2. Minimum Need:

The D.C. Department of Transportation (DDOT) has a need for the purchase of new Modems for the
District Department of Transportation and Public Works snow fleet trucks for the upcoming snow
season.

The period of performance is date of award through September 30, 2012.

3. Estimated Reasonable Price:

The estimated fair and reasonable price is $99,640.00.

4. Facts Which Justify Sole Source Procurement:

The District Department of Transportation (DDOT) is responsible for Snow AVL System support for the
District. The procurement is to provide successful operation of the Snow AVL system during the 2011-2012
snow season which will require rigorous operational management and proactive maintenance in the
following areas Ground Modem and Sensor Equipment, software Application System, Wireless Network
and to complete final pre-season system and equipment check of the entire DDOT fleet.

The Modems are critical for the performance of snow fleet workers and other technician to do a complete
check out of all outfitted snow vehicles (up to 188). The current modems are obsolete and need to be
replaced with new modems that seamlessly integrate with current Snow Automated Vehicle Locator
application (AVL) screen, Snow plow sensors, Spreader sensors, Antennas mirror mounts/cab mounts and
modems, IP’s configuration, Firmware configuration.

EIS modems are proprietary hardware solely manufactured and supported by EIS. The vendor has extensive
knowledge and experience in the District Snow AVL system since they developed the current AVL
application and is the owner and sole provider of all services relating to Al (HB) Modem System and
utilizes no agents, dealers or distributors.



5. Certification By Agency Head:

I hereby certify that the above findings are correct and complete.
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Date’ ' William Howland, Director,
\ Department of Public Works

6. Contracting Officer Certification

I have reviewed the above findings and certify that they are sufficient to justify the use of the sole source
method of procurement under the cited authority. I certify that the sole source notice of Intent to Award
a Sole Source Contract was posted on the OCP website and no valid responses were received regarding
the posting. I recommend that the Assistant Director of Procurement approve this sole source contract
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Date Priscilla Mack
Contracting Officer
DETERMINATION

Based on the above findings and in accordance with the cited authority, I hereby determine that it is not
feasible or practical to invoke the competitive bidding process under Section 303 of the District of
Columbia Procurement Practices Act of 1985 (D.C. law 6-85; D.C. Official Code § 2-303.05 (a)(1)).
Accordingly, I determine that the District is jusﬁﬁec},,ip using the sole spurce method of procurement.
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Date! ! Courtney Lattimore
Interim Assistant Director of Procurement




