DETERMINATION AND FINDINGS
FOR A SOLE SOURCE PROCUREMENT

AGENCY: Office of Cable Television
CAPTION: Developer’s Toolkit installation, training and Silver Service Level
Agreement
CONTRACTOR: ScheduALL, Inc.
FINDINGS

AUTHORIZATION:

Sec. 305(a)(1) of the District of Columbia Procurement Practices Act, as amended (D.C. Official
Code Sec. 2-303.05(a)(1); and District of Columbia Municipal Regulations, Title 27 DCMR,
Chapter 1700, Section 1702.3.

MINIMUM NEED:

The District’s Office of Cable Television (“OCT”) seeks a vendor to provide the implementation
of the Adaptive Framework (Developer’s Toolkit), provide advanced training and an extended
warranty agreement for ScheduALL. ScheduALL is software program (workflow and Enterprise
Resource Management (ERM) software solution) used in the broadcasting and entertainment
business that is designed to manage workflow and track and report resources in order to
increase overall efficiency. It is designed to impact operational productivity and the financial
visibility of a project by connecting workgroups, enhancing communications, minimizing
duplication of efforts and reducing possible human error. ScheduALL delivers cost controls —
the ability to monitor budgets and provides management with tools to make informed
decisions about the effectiveness of operations. Connecting the workflow of users and
workgroups helps the agency to monitor cost effectiveness, increase internal communication
and streamline workflows. SchedulAll is used to enhance the workflow activities for channels
TV-13, and TV-16 and District Knowledge Network. OCT requires the upgrading the software
to include the ScheduALL Developer’s Toolkit (DTK) which provides the ability to extensively
customize ScheduALL dialogs, toolbars, and menus using drag-and-drop functionality, without
requiring custom development and coding. Items can be rearranged, resized, reorganized, or
localized for different language variations. Customized dialogs can be used by all users, or
assigned to specific user groups.

OCT currently manages the programming of its three channels, TV-13, TV-16, and District
Knowledge Network (DKN) with two broadcast server platforms. All channels provide
programming 24 hours per day 7 days per week. Each channel has a defined realm of
programming; press conferences, community events, executive branch, etc. for TV-16, public
hearings and legislative material for TV-13, and educational and public school material for
DKN. OCT is currently using ScheduALL in test mode in order to manage the production
schedules for each task and project. The next step in the process is to move from the test
mode into full production mode which will provide a detailed and comprehensive view of the
workflow for all three channels as well as help to provide accurate cost analysis on a project
and tasks basis. Implementation will include the upgrade of the overall system, installation
and training for the Developer’s Toolkit and a Silver Service Level Agreement. The period of
time of performance is one year.



3. ESTIMATED FAIR AND REASONABLE PRICE: $15,772
4. FACTS WHICH JUSTIFY SINGLE AVAILABLE SOURCE PROCUREMENT:

ScheduALL is the only source providing the Developer’s Toolkit. Purchased by OCT in 2006,
the addition of the ScheduALL Developer’s Toolkit (DTK) will assist the agency with fully
integrating multiple broadcast schedules and provide a tool for managing equipment and
production schedules. OCT requires training for 4 days onsite, 1 day was to assist with the
migration/upgrade to the latest version and SQL upgrade, 1 day training on the Adaptive
Framework and 2 days as a refresher and implementation from the test environment into the
production environment. The vendor will also provide a Silver Service Level Agreement.

5. CERTIFICATION BY AGENCY HEAD:

| hereby certify that the above findings are true, correct and complete.

Date Eric Richardson
Director, Office of Cable Television

6. CERTIFICATION BY CONTRACTING OFFICER

| have reviewed the above findings and certify that they are sufficient to justify the use of the
sole source method of procurement under the cited statutory authority.

Date Angela Harper
Contracting Officer

DETERMINATION

Based on the above findings and in accordance with the cited authority, | hereby determine that it is not
feasible or practical to invoke the competitive bidding process under Section 303 of the District of
Columbia Procurement Practices Act of 1985 (D.C. Law 6-85; D.C. Official Code § 2-303.03). Accordingly, |
determine that the District is justified in using the sole source method of procurement.

Date [name]
[OCP title]



