GOVERNMENT OF THE DISTRICT OF COLUMBIA

DETERMINATION AND FINDINGS FOR AWARD OF
CONTRACTS ON SOLE SOURCE BASIS

Program Agency: Department of Behavioral Health

Proposed Contractor: Critical Systems by Schneider Electric

Period of Performance: Date of Award — Four Months

Services: Specialty Contractor to provide maintenance and technical

services for proprietary Physical Security Systems — Schneider
Electric Andover Continuum Security System

Amount: $50,000.00

AUTHORITY
D.C. Official Code §1-1181.1 §2-303.05 (a) (1) and 27 DCMR § 1702

MINIMUM NEED:

The Government of the District of Columbia, Department of Behavioral Health (DBH) Saint
Elizabeths Hospital (SEH) requires the services of a Specialty Contractor to provide a
Quality Assurance Manager to coordinate the delivery of services for the Hospitals Physical
Security System at SEH. This Contractor shall be responsible for the planning, coordinating
and delivery of services that would include technical assistance, software support and
engineer support along with small project coordination. The Contractor shall also provide a
physical security technician certified, trained and experienced with the system and physical
security camera equipment for response onsite and via telecom.

FAIR AND REASONABLE PRICE:

The Specialty Contractor on-site provided a fair and reasonable price to perform the work
affording time and costs savings to DBH. Based on industry standards and pricing, we
communicated with manufacturers of similar devices and based on the estimated labor and
materials, as well as, working in finished spaces and the necessary protection of work already
in place. As such, we have determined the pricing is fair and reasonable at $50,000.00.

The parties acknowledge and agree that their respective obligations to fulfill financial
obligations of any kind pursuant to any and all provisions of this Contract are and shall
remain subject to the provisions (i) the federal Anti-Deficiency Act, 31 U.S.C. 88 1341,
1342, 1349, 1351, (ii) the District of Columbia Anti-Deficiency Act. D.C. Official Code
8847-355-01-355.08 (2001), (iii) D.C. Official Code § 47-105 (2001), and (iv) D.C. Official
Code § 1-204-46.



FACTS SUPPORTING SOURCE SELECTION:

The Specialty Contractor was responsible for the base installation contract service work and
provides key essential services such as security technical assistance, web based training and
flexibility for the Hospital’s operational need to customize, restructure and updates various
components within the overall physical security system. The Andover Continuum system is
a proprietary product which interacts with the various circuitry and main control center
located within the security control room at the Intensive section corridor.

The Contractor has also provided installation of additional physical security modifications
and improvements for card readers, automatic door entry system, RFID key management
technology and camera surveillance upgrades. Given the knowledge that the Contractor has
and short/long term savings through the current proprietary product, a Sole Source Contract
shall save the DBH/SEH time and money. Current proprietary system removal and
installation of new equipment management technology, hardware and workstations shall
exceed $200,000.00 for labor (contractor), materials and SEH project management hours.

CERTIFICATION BY AGENCY HEAD:

I hereby certify that the above findings are true, correct and complete.

Dr. Tanya Royster, Agency Director Date
Department of Behavioral Health

CERTIFICATION BY CONTRACT SPECIALIST
I hereby certify that the above findings are true and correct to the best of my knowledge. Further,

I certify that the notice on intent to award a sole source contract was published in accordance with
27 DCMR 1304 and that no response was received.

Denise J. Wells, CPPB Date
Contract Specialist

DETERMINATION

Based on the above findings and in accordance with the cited authority, | hereby determine that it
is not feasible or practical to invoke the competitive bidding process under either Section 402 or
403 of the District of Columbia Procurement Practice Reform Act of 2010 (D.C. Law 18-371,;
D.C. Official Code §2-354.02 or 2-354.03). Accordingly, | determine that the District is justified
in using the Sole Source method of procurement.

George G. Lewis, CPPO Date
Chief Contracting Officer



