DETERMINATION AND FINDINGS FOR 
SINGLE AVAILABLE SOURCE PROCUREMENT

Agency:
Child and Family Services Agency 
Caption:
Mobile App Maintenance
Proposed Contractor:
EastBanc Technologies, LLC (EastBanc)
Contract Number: 
DCRL-2019-R-0091
FINDINGS
1. AUTHORIZATION:


D.C. Official Code §2-354.04, 27 DCMR 1304, 1700 and 1701
2. MINIMUM NEED:

The Government of the District of Columbia, Child and Family Services Agency (CFSA, Agency), has a need for EastBanc Technologies, LLC (EastBanc) to continue providing maintenance of the Agency mobile app mFaces for Agency Social workers.

3. ESTIMATED FAIR AND REASONABLE COST:


$33,784.87
4. FACTS WHICH JUSTIFY A SINGLE AVAILABLE SOURCE 


PROCUREMENT:

a) CFSA provides important services to promote the safety and well-being of children and families. The Agency coordinates public and private partnerships to preserve families through foster care, adoption, and child welfare services, and to protect children against abuse or neglect. CFSA, during the IT Modernization effort beginning 2013, utilized EastBanc to build and launch the mFaces Mobile App: CFSA rolled out the mFaces Mobile App in 2014 and it is used by Social Workers from the field to look up case info, enter contact notes and collateral information. The app is used by over 100 staff members on a weekly basis and over 2000 contact notes were entered annually. The Agency made a big investment in developing the custom mobile app and the development process required several work group sessions to gather requirements, validate mockups, designing, testing and implementation. The custom coding for the mobile app required specialized knowledge of cutting-edge software development platform and expertise with multiple integration services such as SecureAuth Single Sign-on and API Security Gateway. 

b) Solutions built on top of popular technology platforms such as Sharepoint, Salesforce use a common framework and the market provides verified solution providers at different level of expertise such as Platinum Partners and Silver Partners to depict maturity of the partnership. Companies using these platforms can sometimes decide to switch solution providers based on performance and business needs and often achieve success when 
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using advanced partners. Custom solutions, such as the Agency’s mobile apps, on the other hand, rely on the technical expertise of the original vendor to maintain the code and the transfer of knowledge and the inability of new partners to assume responsibility for custom code and application performance results in duplicate effort since the new vendor needs to modify and rework on the code to adopt coding standards of the new vendor. The rework results in increased cost for the Agency and may be justifiable when the Agency makes radical changes to the app, but it is counterproductive when the goal for the Agency is continued maintenance of the apps, not any major redesign. In addition, the Agency needs to provide dedicated internal staffing resources from the User Experience team, Technical Team and Training team, to support the change in application development partner and can stretch the Agency’s resources thin with other activities including FamilyFirst, CCWIS and onboarding of other new solutions such as SeamlessDocs, NowPow etc. and negatively impacts service quality and response time.

c) Since the focus for this procurement is to maintain the service level and application features and also includes some feature enhancements without major redesign, the service from EastBanc Technologies is needed to reduce risk and cost overruns for the Agency. 
Therefore, it is in the best interest of CFSA to procure the services, via sole source, from EastBanc, the current and only vendor that possesses the unique and singularly available capability deemed essential to meet CFSA’s important services to promote the safety and well-being of children and families and to protect children against abuse or neglect in the District.

5.
CERTIFICATION BY AGENCY HEAD:


I hereby certify that the above findings are true, correct and complete to the best of my knowledge.


____________________


________________________________



Date




Brenda Donald,









Director, CFSA
6. 
CERTIFICATION BY CONTRACTING OFFICER:


I have reviewed the above findings and certify that they are sufficient to justify the use of the sole source method of procurement under the cited authority.  I certify that the notice of intent to award a sole source contract was published in accordance with 27 DCMR 1304 and that no response was received.


____________________ 

____________________________
Date



Tara Sigamoni







Agency Chief Contracting Officer
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DETERMINATION

Based on the above findings and in accordance with the cited authority, I hereby determine that it is not feasible or practical to invoke the competitive bidding process under either Section 402 or 403 of the District of Columbia Procurement Practice Reform Act of 2010 (D.C. Law 18-371; D.C. Official Code §2-354.02 or 2-354.03). Accordingly, I determine that the District is justified in using the sole source method of procurement. 



___________________



____________________________

Date



 

Tara Sigamoni









Agency Chief Contracting Officer





