DETERMINATION AND FINDINGS
FOR A
SOLE SOURCE PROCUREMENT

CONTRACT NO:			TBD

CAPTION:     	Health Plan System

PROPOSED CONTRACTOR: 	JSI Research and Training, Inc.

PROGRAM AGENCY: 		Department of Health (DC Health)

					    FINDINGS 
1. 	AUTHORIZATION:

D.C. Official Code §2-354.04, 27 DCMR 1304, 1700 and 1701.

2. 	MINIMUM NEED:

The Office of Contracting and Procurement on behalf of the Department of Health (DC Health) has an immediate need to contract with JSI Research and Training, Inc. (JSI) to implement the District’s Health System Plan (HSP). The State Health Planning and Development Agency (SHPDA) within the DC Health, established by D.C. Official Code § 44-401 et. seq., is responsible for (1) the administration of a Health System Plan which serves as a guide for the development of health care services both in the public and private sectors; (2) the administration, operation, and enforcement of the Certificate of Need program; (3) the collection and analysis of health data; and (4) monitoring of compliance by health care facilities with the requirements that govern the provision of uncompensated care to needy residents.

In 2016, DC Health contracted with JSI, a public health management consulting and research organization, to develop the District of Columbia’s Health System Plan (HSP).  After analyzing various data, interviewing more than 100 individuals, and holding community forums, the HSP was completed in the summer of 2017.  Mayor Bowser formally presented the HSP to residents and service providers on September 19, 2017.  The information gathered was pivotal and very useful to the plan development process.  The HSP was developed based on a comprehensive needs assessment that characterized D.C.’s population and its communities.  It identified the leading social determinants of health, the health status of residents, barriers to care, and unmet service needs.  In addition, the HSP recommended a wide range of actions and initiatives.
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The SHPDA and its advisory body, the Statewide Health Coordinating Council (SHCC), are now planning to take a range of steps to implement the HSP’s recommendations.  The goal is to select specific priorities from the HSP and build on the work that has been done.
The SHPDA and the SHCC have identified the following issues as strategic focal areas to be addressed:
· Primary Care Engagement and Primary Care Strengthening;
· Behavioral Health Care Coordination and Service Integration;
· Health Literacy;
· Social Determinants of Health and Barriers to Care; and
· Review of Principles, Policies and Guidelines for Uncompensated Care and Community Benefit Programs, with the goal of promoting collaboration, alignment and targeted investment.

To implement the HSP, JSI will:

A. Conduct an additional analysis related to selected key HSP priorities (“strategic focal areas”) to clarify the actions to be taken;
B. Conduct analysis to identify specific neighborhoods and segments of the District’s population for priority action;
C. Identify and engage key stakeholders, by area of priority, in a rigorous, facilitated strategic planning effort.
D. Develop a series of actionable, targeted strategic plans for the selected strategic focal areas and target populations;
E. Conduct additional quantitative and qualitative research as identified in the Strategic Recommendations of the HSP; 
F. Compile a curated set of evidence-informed strategies to be considered and
 adapted as part of the facilitated planning activities; 
G. Develop and build support for a set of action-oriented strategic plans, one for each of the selected strategic foal areas; and
H. Develop a comprehensive implementation plan and submit to the SHPDA.

3. 	ESTIMATED REASONABLE PRICE:

The estimated reasonable price is $180,051.00

4. 	FACTS WHICH JUSTIFY SOLE SOURCE PROCUREMENT:

A. JSI developed the District’s Health Systems Plan (HSP) which included developing a primary care needs assessment, collecting and analyzing data about the health delivery system in the District, researching and developing standards for measuring the need for health services, developing relationships with stakeholders and community groups, and reviewing previous and current health system and public health plans.
B. The projects and activities involved in implementing the HSP are a direct continuation of the work JSI has completed in the development of the HSP. 

C. It would be in the District’s best interest to utilize JSI versus a new Contractor to avoid a duplication of effort and additional costs.

D. A market survey was not conducted as JSI is the sole developer of the District’s HSP. 

5. 	CERTIFICATION BY AGENCY HEAD:
I hereby certify that the above findings are true, correct and complete.

____________________			________________________________
	Date						LaQuandra S. Nesbitt, MD, MPH
Director, Department of Health

6. 	CERTIFICATION BY CONTRACTING OFFICER:
I have reviewed the above findings and certify that they are sufficient to justify the use of the sole source method of procurement under the cited authority.  I recommend that the Chief Contracting Officer approve the use of the sole source procurement method for this proposed contract. 

_____________________ 			____________________________
	Date						Dorothy Hale
Contracting Officer

_____________________ 			____________________________
	Date						Wil Giles
Chief Contracting Officer

DETERMINATION
Based on the above findings and in accordance with the cited authority, I hereby determine that it is not feasible or practical to invoke the competitive solicitation process under either Section 402 or 403 of the District of Columbia Procurement Practices Reform Act of 2010 (D.C. Law 18-371; D.C. Official Code § 2-354.02 or 2-354.03). Accordingly, I determine that the District is justified in using the sole source method of procurement. 
______________________			_____________________________
	Date						George Schutter.	
							Chief Procurement Officer
