DETERMINATION AND FINDINGS
FOR
SOLE SOURCE PROCUREMENT


AGENCY:		Office of Planning
CAPTION:		Growth and Development Scenarios Modeling
CONTRACT NO.:		DCBD-2019-C-2009
CONTRACTOR:	CGD Analytics

FINDINGS

1. Authorization:

D.C. Official Code § 2-354.04, 27 DCMR 1304, and 1700 and 1701

2. Minimum Need:

The Office of Planning (OP), via the Office of the Deputy Mayor for Planning and Economic Development (DMPED), has a need to develop an updated model and run scenarios to estimate the potential capacity for further development within the District of Columbia.  OP requires the services of a contractor with knowledge of and experience using ESRI’s ArcMap and ModelBuilder tools, and Python scripts, and a history of managing similar projects.  The period of performance shall be the date of award through September 30, 2019.

3. Estimated Fair and Reasonable Price:

$40,000.00

4. Background:

A.  The work required by OP now is, briefly, to: 

1. Develop ModelBuilder models that generate estimated capacity values using four different sets of assumptions: current zoning, the current Comprehensive Plan’s Future Land Use Map (FLUM), proposed amendments to the FLUM, and a test scenario to be defined by OP.
2. Incorporate the best available DC Government datasets.
3. Work closely with OP’s Project Manager and Subject Matter Experts to ensure that the model generates plausible and understandable results with those datasets.  This may require review of specific data quality issues and corrections or workarounds to address data quality issues. 
4. Document and package this product in a form that allows OP to validate, modify, and re-run it with updated datasets in-house using the Geographic Information Systems tools currently licensed by the District of Columbia.
5. 
Facts That Justify Single Available Source Procurement:

A.  The services described above cannot be provided by OP in-house.

B.  These services are an integral part of OP’s Housing Systems Analysis and include evaluating map amendments that are part of the ongoing Comp Plan update process.  The Comp Plan effort is expected to be completed and presented in the Fall of 2019.  To remain on schedule OP needs the analysis completed with the greatest speed possible.

C.  The principal of CGD Analytics formerly served as a Geographic Information Specialist for OP.  In this role, he developed a thorough knowledge of District data sets, OP’s planning goals, and approach to spatial analysis.

D.  CGD Analytics has unique knowledge of and specific experience with conducting a development growth scenario analysis of the District that cannot be found anywhere else.  His knowledge of the city’s data and the methodological process is unmatched outside of the District government.  CGD’s prior work with OP leads OP to believe that no other consultant could do this important work for the District.

E.  Solicitation and selection of another contractor for this project would be costly and time-consuming, as the District would spend a considerable amount of time and administrative costs to conduct the solicitation, award the contract and then spend additional time and costs to engage and bring a new contractor up to speed, and would result in inferior and potentially, redundant work.

6.  	Certification by the Agency Head:

I hereby certify that the above findings are true, correct and complete.



______________________		______________________________________
Date					Andrew Trueblood
					Director, Office of Planning

7.  Certification by Contract Specialist:

I hereby certify that the above findings are true and correct to the best of my knowledge.  Further, I certify that the notice on intent to award a sole source contract was published in accordance with 27 DCMR 1304 and that no response was received.



______________________		_______________________________________
 Date					Lindel Reid, CPPB, Senior Contract Specialist


DETERMINATION

Based on the above findings and in accordance with the cited authority, I hereby determine that it is not feasible or practical to invoke the competitive bidding process under either Section 402 or 403 of the District of Columbia Procurement Practice Reform Act of 2010 (D.C. Law 18-371; D.C. Official Code §2-354.02 or 2-354.03). Accordingly, I determine that the District is justified in using the sole source method of procurement.



______________________		______________________________________________
Date					Jacque McDonald, CPPO, CPPB, SPSM, MBA, MST
					Director, Contracts, Procurement and Grants
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