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Iune 18, 2008

Government of the District of Columbia
Department of Motor Vehicles

Office of the Chief Technology Officer
441 4th Street, NW, Suite 1050 North
Washington, DC 20001

Attn: Ms. Veronica Dhaness
Re: REQ DCTO-2008-Q-0188

Dear Ms, Dhaness,

L-1 Identity Solutions Secure Credentialing Division (“L-1/Viisage™) is pleased to respond to this RFQ
for an Automated Knowledge Driver’s License Testing System to be implemented for the District of
Columbia Department of Motor Vehicles. Cur response is based on the AntoTest System, designed and
developed by L-1/Viisage and in use by other driver service agencies in the 1J.S. and abroad for the
delivery, administration, and statistical analysis of tests and assessments.

The AutoTest System meets ot exceeds all of the requirements presented in the RFQ. AvtoTest auly
represents state-of-the-art in computerized testing and was developed specifically to meet the unique
needs and requirements of driver service agencies. The AutoTest software’s thin client, browser based
architecture provides an open and flexible testing environment that is reliable and allows for ease of
systems integration and future expansion. In addition, the AutoTest System offers the DC DMV a full
range of options for upgrades to the testing énvironment, including appointment scheduling, integration
of biometrics, and automation of pre-trip inspections and road testing via use of portable computers. If
selected as the successful bidder, as an added valve, L-1/Viisage will provide to the DC DMV, at no
additional charge, 2 standalone Tablet PC's equipped with our RoadTest Automated Skills Testing
software for the DC DMV to utilize in a CDL Road Test facility for a period of 90 days. The provided
tablets will be delivered with customized CDL scoring forms for pre-trip, basic contrels, and the skills
testing portion of your CDL road test. Please see Appendix C for further information on our RoadTest
application software.

For this project, L-1/Viisage has parinered with Vantix Inc. Heandquartered in Washington DC, Vantix
Inc. is registered by DSLBD as a Goods and Equipment, General Services, Business Services, Local
Business Enterprise, Small Business Enterprise, Disadvantaged Business Enterprise and a
Resident Owned Business. L-1/Viisage with over 200 employees, combined with Vantix Inc. offers
the DC DMV an experienced implementation team, training staff and superior suppert and maintenance.
We look forward to bringing our experience to the DC DMV,

L-1/Viisage acknowledges the terms and conditions of the RF(} document and receipt of all addenda
pertaining to this procurement. Please do not hesitate to contact me if you have any questions or wish to
discuss any part of our proposal. L-1/Viisage is flexible and will be happy to negotiate a mutually
acceptable arrangement on terms and/or 1ssues.
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Thank you for the opportunity to respond and for your consideration.

Regards,

e

Leo Sullivan

Division President

Viisage

An L-1 Identity Solutions Company
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EXECUTIVE SUMMARY

AUTOTEST

Autamated Diver Enowiedge Testng

The AutoTest System is the most advanced technoiogy
available for autornation of driver knowledge exams. And,
because AutoTest is basad on the latest thin-client
technolagies, it offers greater flexibility and ease of use
than cther sclutions.

AutoTest does more than just turn a paper test into a
computer test. It puts powerful tools in the hands of
examiners and administrators for every aspect of the
testing process...saving time and money, and reducing
the incidence of fraud and abuse. Combined with L-
1/Viisage’s experienced implementation and support team
and a rangs of testing kiosk styles and prices, AutoTest is a complete, end-tc-end solution for
driver service agencies.

The AwtoTest System offers many distinct benefits including:

» Ease of use - One of the strongest AutoTest System features is its excellent tast
presentation. Using an intuitive interface and crisp graphics, the AutoTest System
provides a non-threatening testing solution that is easy to use, even for first-time” or
rare PC users. The system uses prompts and feedback to guide users through the test-
taking process and to ensure that they use the system properly. From an administrative
standpoint, the point-and-click interface is designed so that non-technical users can
easily navigate the system to assign tests, generate reports, and create and modify
tests.

+ Browser-based architecture — Our web-based, .NET architecture eliminates the need to
install software on every PC that needs to access the system. Authorized examiners and
administrators can perform system functions, such as assign tasts, generate reports,
and create and modify test questions, from any PC equipped with a web browser and a
connection to the State network. This means that an unlimited number of examiner
personnel can have remote access to the Examiner Console in any Iocal office without
purchasing additional ficenses, supervisory parsonnel can access the Administrator
Console from their own desk through a web browser, and itembank aditors can work off-
site if desired, simply by launching a web browser and logging in with security
credentials.

» L-1Miisage-hosted Web Testing Service - Deliver and administer tests cutside of the
traditional DMV office environment using AttoTest aver the Intemet. L-1/Viisage hosts
and maintains the software from our secure Web hosting facility. Any iocation with

June 27, 2008 Executive Sumimary K]
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Internet-capable PCs can be tumed into a testing location. For example, high school
students can be tested in their school's computer lab under the supervision of either a
DMV or school-provided proctor. The student simply points his/her browserto a
designated Web address, logs-on with username/password informaticn supplied by the
proctorfexaminer, and takes the assigned test. This option opens up new pessibilities for
workflow efficiency and enhanced customer service,

Anti-fraud features — AutoTast stops cheaters by producing a fully randomized, unique
tast for each applicant. And, our system goes the extra mile to help you stamp out fraud
with security features inciuding:

o Re-Testing Alerts — AutoTest automatically alerts examiners when applicants
are in viclation of the re-testing rules which have besen configured for your
system. For example, if your rules prohibit an applicant who fails a CDL test
trom re-testing In the same day, the system will flag an individual whe tries to
“beat the system” by driving to another office,

o Digital Image Capiure - This optional feature allows you to capture a digital
photograph of the applicant {either at the Examiner consaie or the Test Station)
and store it with the testing record. Examiners may use the image to verify
that the person who supplied the required documentation actually took the
test; or that an applicant who fails a2 test does not send someone else in to re-
test for them.

o Examiner Audit Capability — The AutoTest System tracks all examiner
{proctor) and administrator activity by the unique ID assigned to each system
user. This allows the DMV to build an audit trail for each user, and potentially
assist in tracking any fraudulent activity.

o Applicant Verification Questions — AutoTest provides the capability to ask the
applicant a saries of authentication questions at the Test Station before
beginning a knowledge exam. This may be as simple as choosing the corract
date of birth, or a more extensive series of questions drawn at random from the
applicant infe on record. Applicants who cannot answer the questions correctly
are referred back to the examiner for further screening.

o Bilometrics - AuteTest provides optiona! capability for capture of digital
fingerprints {single print or complete sat — slap andfor ralled}. Biometric
information may be gathered to comply with U.S. Patriot Act requirements, or
may be stared in a central database for verification and authentication purposes.

Reliability - The AutoTest System is based on ttled and true web and database
technology to provide robust operation while allowing wide latitude in the way tests are
presented to applicants. Data is never lost, and applicants can be assured that their test
results will be accurate and complete. For example, if the Examiner Console is
unavailable due to a hardware failure, currently allocated tests at the Test Stations can
continue to be taken without interruption and the resuits stored while the Backup
Examiner is brought on-line, Once the Backup Examiner is brought on-line, ather
computers in the office can access the Examiner application through a browser, Since
the Examiner application is browser-based, the Backup Examiner can both function as a
Test Station and host the Examiner application for other PCs. This is just ong example

Executive Summary June 27, 2008
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of the software design that permeatas the AutoTest System to provide continued
operation and resumption of the testing process even when an unexpected system fault

CREGLIrS.

s Secure testing environment — Only authorized personnel can login to the AutaTest
Sysfem using a username and password that is administered by headquariars. Afl
passwards are encrypted in the database, which providas an extra layer of security and
further ensures that unauthorized individuals will be unable to obtain password
information. Diract access to the testing database is only accessible from an application
on the Administrator Console. Select administrators assign Staff different levels of
security ¢learance as defined by headguarters. The system provides a delailed audit trall
of all persennel who access the system for whatever purpose. For test applicants,
varification procedures are in place to heip confirm that the person taking the test is the
actual person seeking the license. Browser users can only access information for which
they provide proper credentiais. Access to Administrator Console, Examiner Consoie,
and Test Station files are restricted to authorized users within the network using
Windows NT authentication. And the system’s anti-fraud features, including avtornatic
re-test alerts and both digital image capture and biometric options, enhance the security
and integrity of the driver license testing process.

+ LUninterrupted testing service — AutoTest offers multiple features designed to ensure
continuation of sarvice in the event of network outages, hardware failures, or power
failures. Fully redundant and fault tolerant, the AcwtoTest software is designed o recaver
following power failures or other disruptions at exactly the point of interruption with no
loss of data. And, the AutoTest Backup Examiner provides for the quickest method of
re-sstablishing examiner functions in the event of Examiner Console hardware failure.

« Multiple language support — AwtoTest supports test delivery in any language with both
text and audic support. The AutoTest database comes pre-configured with the entire
AAMVA/FMCSA CDL 4.0 tembank with accompanying graphics and audio. State-
specific tembank content can be provided in any language. And since all modules of
the AutoTest System are Unicode compliant, new languages can be easily added at
any time...even those that use non-Roman fonts. The AutoTest Systam even offers the
shility to test in American Sign Language through its unique multimedia capabilities.

s Advanced multimedia — AwtloTest is the only system that offers 3-D simulations of
driving situations based on AAMYA-approved diagrams to accompany test question
contant. This enhances the test-takers ability to understand and fairly evaluate test
items before answering. L-1/Viisage provides full services to continually add to and
imprave AutoTesfs multimedia features.

« Comprehensive and flexible reporting — The AutoTest System’s standard reports
provide both examiners and system administrators with powerfui tocls to produce
statistical reports on testing activity, spot atypical trends which may be further analyzed
for possible fraud, and to gauge the effectiveness of tast itemn content. Heports may be
accessed, viewed, and printed by any authorized user through a web browser. All
reports may be refined by date range, location, test type, test status, and other
parameters. New or custom reports may be easily developed and added to the system
by either L-1/Viisage or the client,
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Commitment to customer service and support — Our clients will attest to our excellent
service and support. Your success with the AutoTest Sysfem is our success tool Plus,
L-1/Viisage offers a variaty of convenient ways to access support, including:

e Toli free suppert hotline
» |ntarnet help desk
» E-mail support

Easy-to-expand system — AutoTesr's open, web-based architecture makes it sasy to
implernent customnized features, interfaces to other systems, and interfaces to hardwars
devices. AutoTest allows for future expansion, as well as tha addition of new
capabilities such as visien testing, remote CDL testing, improved testing access for
individuais with disabilities, and use of barcode readers and other portable devices. L-
1/Viisage already has many of these features available as system optiens, with a full
pipeline of new features in research and develcpment. Options include:

« Biometrics

Various blometric hardware and software solutions may be integrated with AutoTest
far stricter control of fraud and abuse. The AutoTest System is the only system
featuring full compatibiiity with LiveScan-compliant devices for the caplure of the ten
rolled fingerprints required for COL Hazmat endorsement heolders mandated by the
L.S. Patriot Act.

= Digital Image Capture

With the addition of a digital camera, AutoTest allows DMY personnal to capture
and store a digital photograph of each applicant. This feature may be used to combat
fraud, as well as to facilitate smoother workflow and customer service,

s AutoTest Scheduler
Scheduler is a web-based application that may be usad by staff to schedule
knowledge andfor road tests, or it can be deployed over the Internet as a self-service
application for customers to make their own appointments.

» Portable Road Testing

This AwtoTeast cptlon allows examiners to perform pre-trip inspections and road tests
in the fiald on a poriable PC. Scores and other information may be transmitted real-
time via wireless network connection, or may be stored on the portable device for
batch download.

* American Sign Language

AutoTest is the only system offering optional testing in American Sign Language.
Utilizing the system’s multimedia capabilities, AutoTest presents a sign language
interpreter in a video window signing all questicns and answer choices. This unique

IDENTITY
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feature allows hearing-impaired applicants to test in the standard testing
environment, without any other spegial accommodations.

EE0C Alabama Departmant oF Rehabd
ALl A
D “;! Alabama Deoarrmg

= AuloTest WAVPrompter

This feature automates the process of recording voice prompts in multiple languages
and adding the recorded files to the database, This makes it easier for system
administrators who wish to record audio narration for new or revised itembank
content to do so from a PC equipped with an inexpensive microphone.
WAVPrompter can display text for recording in any language, even those utilizing
non-Roman fonts and characters.

AufoTest Automated Driver License Testing Sysfem

There are three primary software compaonents in the AwtoTest System:
*  AutoTest Test Stalion
« AutoTest Examiner
= AutoTest Administrator

These components are fully integrated, and £-1/Viisage consults with the client’s network and
security team, if desired, to set up the required natwork security and protocol rutes at the routers
and firewalls to facilitate communications between the examination sites and the central
Administrator Console. L-1/Viisage’s distributed database model allows sach examination
site 10 continue testing even if the State-supplied network connectivity between the
examination site and the central office is disrupted, whether momentarily or indefinitely.

The Examiner Consoles and Testing Stations reside at the specified driver examination sites
and use each location’s Local Area Network for connectivity. The Administrator Console is
housed at the centra! location designated by DMV, and is networked with the Examiner
Gonsoles and Test Stations through the state-supplied Wide Area Network.

June 27, 2008 Executive Summary H S
Technical Propogal = IDENTITY



vi Government of the District of Coiumbia (District), Oflice of Contracting and Procurement
RF( NO. DCTO-2008-0-01 88, pautomated Knowledpe Testing System

In addition, because the AutoTes! System software is browser-based, it can be securely and
easily deployed over the internst to remote locations such as high schools and field offices,
this capability is desirable in the future.

« Primary System_Components

o Test Station

e . 1 <5t Station is the userfriendly
i@:ﬁ Alabama Drpartmeni of Public safety ' . tﬂUGhSCfEBn intarface USEd b'f app“ﬂaﬁtﬁ
B — to take a tesL Prior to starting the test,
the Tast Station will perform a verification
procedure in order to help confirm that
the person taking the test is the actual

[ - person sesking the license,
| I The Test Station will present preliminary
. questions that are specific to the

applicants, asking them to confim their
address, date of birth, social security
number, previously issued driver license
number, etc. If a test-taker answers a preliminary question incarrectly, they will not
be able to proceed with the driver test. Quptionally, the applicant’s signature or
biometric identifier may be captured at the Test Station and stored for future
comparison as an anti-fraud meastre.

Upon successiul verification, the appropriate driver test commences. Test questions
are presented via text and/or voice audio files and then answersd by simply touching
the computer screen. When answaring a question, applicants have three options:

+ Immediately answering the quastion

« Skipping the question (Note: The applicant will be given an opportunity to
answer skipped guestions at the end of the test.}

+ Repeating the question

Once the question has besn answered, the AutoTest System displays the
appropriate feedback. At the end of the test, the program informs applicants if they
passed or failed and allows them to review the completed test. The Test Stations
operate automatically when powered-up, and, should a loss of power occur,
applicants are able to resums testing at the exact point of interruption immediately
when power is restored. On-screen help is always available to the test-taker.

o Examiner Console

The Examiner Console is the central point of control at each testing location. Itis
used to initiate the testing process by entering applicants and designating tests.

Expcutive Summary June 27, 2008
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The Examiner Console also assigns Test Stations, monitors tast progress, displays
resulis, reviews tests, prints results and reports, and prints writtan test fomns.
Options for the Examiner Console include digital image capture, digital signature
capture, and digital fingerprinting through integration with a finger imaging device.
The examiner can intervene and cancel a test from the Examiner Console, and
enable the Guick Pass/Fail feature that automatically terminates tests after a preset
percentage of number of questions has been answered correctly or incorrectly.
Additionally, through the Examiner Console, examiners can track designated aspects
of system performance and troubleshoot minor difficulties associated with normal
system activities and usage.

The Examiner Console houses a duplicate of the centra! system tembank with all

test content. This allows each location to continue testing even if connectivity to the
central Administrator Console is disrupted.

o Adminlstrator Console
The Administrator Console is the central point of administration for the entire testing
network, Equipped with a SQL 2000 database, it will contain the central repasitory for
all testing and results databases, and connect to all Examiner Consoles and Test
Stations through the State’s Wide Area Network.
The Administrator Console provides the infuitive interface for test creation, item-bank
(database) management, transfer of new and revised data to and from the local Test
Stations, and the generation of system-wide statistical reports. Administrator
functions include the following:

« Manage users and set security levels

« Set business rules and parameters for test gonstruction

« Create new test categories and tests

« Create and madify test questions

« Store tests, test results, and applicant information

» Purge old test and item-bank content

o Import item-bank media {i.e., images, voice, ot video}

. Create associations between media and item-bank content

« @Ganerate system-wide statistical reports

o Maintain audit trail of all database updates and transfers

June 27, 2008
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Since the AutoTest System is web-based, it allows authorized examiners and
administrators to access the Administrator Console from any approved PC
equipped with a browser and a network or Internet (if allowed) connection.

a Tests — Test types include, but are not limited to; CDL (all}, State Basic Operator,

Motorcycle, and Certified Driver Examiner. New test types may be easily added to the
system in the future through the Administrator Conscle software. Many of our states use
AutoTest to deliver additional exams, such as boat opsrator certification.

The AutoTest System permits authorized test-creators to designate the length of each
test, question type (multiple choice, true/false), the number of possible muitiple-choice
answers per question, time allowed and other variables. Questions and answers are
bath randomized. Tests may be presented visually on the monitor, printed on the printer
for written tests, and delivered in audio format through a handset on the Tast Station.

« Test Results & Reports - The AutoTest System includes user-friendly reporting tools

accessible from both the Examiner and the Administrator interfaces. Examiners have the
ability to generate salect reports that reflect real-time testing data from any examination
site. A variety of Standard Reports are included in the AutoTest System:

o Test Activity Summary — Provides overview of test activity at a single location
or at 2!l locations for any specified time period

o Test Log Report — Provides detailed listing of all tests taken within a particular
tima period.

o Applicant Histary — Allows retrieval of test history and results for individual
applicants.

o Examiner Audit — Builds audit trai! of all system activity keyed to a specific user
ID

o hem-bank Analysis — Helps administrators identify and correct problems related
to the question pool.

o Individual Session Analysis — Allows search by date and applicant name for
individual test session information

In addition to the standard AutoTest Sysfem reporis, additional custom repors may be easily
added to the system by L-1/Viisage or by client personnal. The AutoTest System interfaces
easily with most standard report writing software,

» Test System Hardware — The AufoTest System software is compatible with any

industry-standard Windows 2000 PCs and servers. Clients may provide their cwn
system hardware if desired, or L-1/Viisage will provide, configure and maintain all PCs
and servers.

o Test Kiosks - The AutoTest Systermn may be deployed on a wide range of

nardware/kiosk platforms... from modular, quick-assemble panel stations to countertop
touchscreans. L-1/Vilsage works with each client to determine the optimal configuration

il=1
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for each environment taking into account factors from available space to budgetary
CONGAamS.

« Training — Training ensures that each user is able to operate The AutoTest Sysiem as
authorized and planned in advance.

Each training session includes traditional instructor-led training and hands-on training. In
addition to supplying each student training materials, L-1/Viisage emplays visual aids
(such as PowerPoint presentations) during the classroom training sessions to suppart
the instructor and enhance the training experience for the students. If desired, the
classroom session is videotaped, and copies may be used to help facilitate training for
naw employees in the future.

Following the classroom training session, students participate in guided hands-on
training and have the opportunity to engage in unguided use of the system. Students are
manitared and evaluated in their use of the system to measure proficiency. The trainer is
available after training sessions have been completed 1o answer questians and to
provide additional help it needed.

« Maintenance and Support — L-1/Viisage provides a range of system support and
maintenance options to fit varying client requiremnents. Software support is provided by
L-1/Viisage and may be accessed via one of the following three methads:

o Toli free support hotline
o L-i/Viisage's Internet Help Desk
o E-mail support

Past and current customers will testify to L-1/Viisage's exceptional maintenance and support
record.

Conclusion

The AutoTest System is the only automated testing system designed specifically for the
mission-critical nature of driver license testing that can offer all the following features and
banefits:

«  The AutoTest System is the only system offering a completely browser-based architecture,
All components of the system utilized by test takers, driver license examiners and system
adrministrators are Web-based, which preduces the following benefits:

.. Eliminates the need to install proprietary software on every computer that needs
to access the system. This allows multiple driver license examiners and
administrators to access the applications through a Web browser, without paying
license fees for multiple copies of the software.

. Allows tests to be delivered either to dedicated, touchscreen test units or to any
computer with Internet/intranet access through a standard Web browser. This
unique feature gives the State the flexibility to offer driver testing at off-site
locations, such as high schools or driving schoals, if desired.
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All system reporting and statistical analysis tools are accessible by authorized
personnel through a Web brawser. This allows State personnel “anywhere,
anytime” access to the information they need.

1

The ability to link AutoTest to the State's websits and allow applicants to take
“practice tests” for a variety of license types, including operator, metorcycle and
commercial driver. These “practice tesls” are configured from a special database
of practice questions, and are a useful learning tool to ensure that prospective
drivers are prepared for a knowladge exam.

]

»  The AutoTest System offers the most extensive fraud-pravention capabilities, Including the
following:

.. The system allows administrators to configurs business rules for the
administration of various tests and test types, such as re-test parameters for
those who fail examinations. This means that driver license examiners will be
automatically warned if an applicant is atternpting to “beat the system” by driving
to ancther office to re-test before any mandatory waiting pericd expires.

0

The system'’s digital image capture featurs allows examiners to capture a digital
photagraph of an applicant and associate the image with tha driver information
record. The system can generate a printed receipt with the applicant’s picture
which he or she must present befare a license is produced. This helps ensure
that the applicant who takes the test is the same person who shows up o have a
license produced.

0

The system offers biometric capabilities. The AutoTest System is the only
systern featuring full compatibility with Livescan-compliant devices for the capture
of the ten rolled fingarprints required for CDL Hazmat andorsement holders
mandated by the U.S. Patriot Act.

. The AutoTest System cffers optiona! customer scheduling capabilities without the need to
purchasse third-party scheduling/queuing software. AutoTest Scheduler provides assisted
scheduling for driver knowledge and/or skills test appointments, as well as self-service
scheduling for customers via the Intemet.

+ The AutoTest System provides expansion capability to allow examiners to perform pre-trip
inspections and road tests in the field on a portable computing device. Scores and other
information may be transmitted real-time via wireless network connectian, or may be stored
on the portable device for batch download.

The AutoTest System also offers opportunities to streamiine and improve the driver license
workflow process through integration with other key systems and applications, Inchuding
gueuing systems. Our apen architecture simplifies the Integration process, and our
sxperienced consultants can assist in determining the optimal utilization of our automated
testing system within your existing DL environment.

This section gives a brief discussion of the three consoles that make up the AutoTest System.
For greater detail of the Administratar, Examiner, and Test Station Consoles, L-1/Viisage has
provided the DG DMV with the following Console Qverviews.

a1 Executive Summary Tune 27, 2008
£ IDEMTITY Techrical Proposal

sk I



Govemnment of the District of Columbia (District), Office of Conirasting and Procurement
RFQ NO, DCTO-2008-0-0188, Drivers Knowledge Testing System

CONSOLE OVERVIEWS

Administrator Console Overview
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The Administrator Console will be housed at a location of DC DMV’s choosing
and is the central point of administration and control for the AufoTest
System. Viisage's AutoTest Administrator is the AutoTest software
component that runs the Administrator Console. Through AutoTest
Administrator, the Administrator Console communicates with the remote
Exarminer Consoles (distributed model), which are configured as local web
servers, via an DC DMV-supptied network. Because AutoTest Administrator
is completely browser-based, it can be accessed by authorized users from
any approved PC with & standard web-browser.
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AutoTest Administrator provides the interface for test creation and
madifications, itembank (database) management, transferring new and
revised data to and from the local Examiner Consoles, and generating
system-wide statistical reports. It aiso allows authorized personnel to
manage users, establish user rights and maintain logon IDs and passwords.

The optionai AutoTest Scheduler module can be installed on the
Administrator Console server for use by DC DMV personnel for scheduling of
CDL road tests or other appointment types that may be required in the
Future. Scheduler is a web-based application, and may aiso be deployed via
the Internet for self-service scheduling by applicants at DC DMV’s option.

The Administrator Console is a Windows 2000 Server running IIS, and
nouses a central SQL question and answer itembank. The SQL database has
the capacity for virtually an unlimited number of test questions and answers
plus associated media files including digital images, videos and audio files.

Connectivity

The Administrator Console is generally equipped with integrated Ethernet
10/100 RI45 LAN connectors. They communicate with the Examiner
Consoles at each office via TCP/IP over the DC DMV network. They may also
communicate with Test Stations using the same communication protocols.

All AutoTest System utilities are menu-driven {see Figure 1) and are
designed for use by non-technical personnel.

Figure 1: Administrator and Examiner Menus

AUTOTEST ADMIN

Mandge Diers | Manage Tasks | Manage Service Centers | Repurts & Drata | Haly | Lagut

AUTOTEST EXAMINER

Manange Users Man e Teshinyg Test Hislnries Help 1 agaut

Since AutoTest System is a web-based application, the graphical user
interface follows commonly used web design protocols, incorporating simple
pull-down menus and check boxes for configuring system options, therefore
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allowing DC DMV employees to learn the system quickly and easily.
Examiners and administrative personnel will find that no system utility
requires mere than a couple of clicks to perform a routine,

additionally, AutoTest Administrator also includes an online help guide for
quick answers ta commaonly asked questions.

AutoTest Administrator 15 a Ssecure browser-hased application, thereby
allowing authorized users to access the Administrator Console through a
standard web-browser. »authorized” users can add new USErs, change user
information, create and modify tests, administrate service centers and
generate various reports from any PC with a standard web browser
connected to the specified network (or Internet, if allowed). The browser-
pased feature eliminates the need to install software on every PC that needs
access to the Administrator Console. However, in order 1o access the
Administrator Console, users must enter an »authorized” User ID and
Password.

Test Admmist;a;r’nn Qvgrview

The Administrator Console provides authorized DC DMV usets an intuitive
process to create and modify tests and test items, assign corresponding
audio and graphics, and set glgbal test parameters, without Viisage
intervention. The fallowlng discusses the various elements of an AutoTest
test, and how tests are created and modified.

AutoTest tests are comprised of four elements:
1. Test Items — Questions and answers

2. Tests (e.9., Combination Vehicles, Doubles/Triples, Hazardous
Materials, etc.) — Individual Tests (made up of Knowledge Domalns)

3. Test Categories {e.g., CDL, Regular Operator, Motorcycle, Vessel, eic.)
- Made up of tests

4. Knowledge Domains (e.9., Road Signs) - Groups oOf sections of similar
questions (made up of Test Items)

June 27, 2008 Exccuotive Summary -1
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Authorized personnel can sét global parameters for tests including:
« Number of questions
« Pass/fail threshold
» Time limit
» Quick Pass/Fail options
« Domains {knowledge areas) used for test
« Number of questions from each domain
« Specify fixed questions, If any, for a test
« Language options
« ID verification option

The test elements reside in a SQL database on the Administrator Console,

Test ﬂdmigistrgﬁaﬂ

New tests are created through the Create New Tests interface accessed by
authorized users at the Administrator Console or from any approved
workstation with an appropriate browser. See Figure 2 below.
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Figure 2; Create New Test Screen
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Once a new test name has been created, AutoTest Administrator
interface/wizard walks users through the process of building the test, which
includes assigning Knowledge Domains (see Figure 3 below).
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Figure 3: Administrator - Build Test screen
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AutoTest Administrator provides complete tools to manage the guestion
and answer itembank.

d.

Add item - When an item is added to the system, the AutoTest
System will automatically assign a unique item number to the
guestion, though users can manualily specify a second item number.
The Question text is entered and question parameters aré assigned
including: type of question {T/F, muitiple choice), number of possible
answers, Knowiedge Domain{s), difficulty level (optional}, source in
manual {optional), and associated media files including audio. The
item can be added as active, or the administrator can gelect an active
date for the question. The administrator can also select an inactive
date, if s/he wishes the question to expire at a certain date/time (see
Figure 4 below}.
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Figure 4: Add Question Screen
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After the Question, Question Parameters, and Question Media have been
entered, a screen prompts users to enter the correct answer and distracters
along with the corresponding answer madia references (See Figure 3).
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Figure 5: Admin Console - Answers Screen
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Edit item - Users <an modify any existing question (see Figure B
below), inciuding question/answer text and graphics, as well as all
parameters and associgtions. Administrative personnel can search for
jtems by 1D number, Knowledge Domain, associated media type,
language or by activefinactive status. When adits are made, the
griginal item, as well as all revisions are maintained in the database.
All revisions are maintained in the audit log and are keyed tc an

operator ID.

g
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Figure &: Edit Question Screen
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C. Delete item — This function deletes a question, inciuding all language

versions, from the system. I the itern has been used on previous tests
for which test results are still in the system, the question cannot be
deleted from the system, however, it can be made inactive and

removed from a test,

d. Edit domains — Users may add or delete Knowledge Domains

(categories) to which individual test questions may be assigned.

e. Add languages - New language optlons may be added through the
Administrator Console. As language options are added, administrators
have the ability to select all active questions and add the appropriate
language transiation for each, as well as assaciate any required voice
or other media files. If a revision is made to an English language
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question, the system will prompt the user if other language
translations of that question exist. This helps to prevent the user from
revising English language questions, which are not also applied to all
other language versions.

All new or modified test questions and answers are automatically
downloaded to each the Examiner Console nightly, when network traffic is at
a minimum. This download may alternatively be scheduled to run
periodicaily throughout the day if DC DMV desires. There is also a “dermand”
dawnload available through the Administrator software interface to force a
download prior to the normally scheduled downloads. Support files for the
questions and answers (audio files, graphics, motion videos, animations,
etc.) and program changes are also downloaded at scheduled times ot on
demand.

The Administrator Console can be configured to perform all Examiner and
Test Station functions.

Data Management

All statistical data at the local offices is uploaded tc the Administrator
Console either real-time or at regularly scheduled intervals {e.g., at night
when the network is less taxed). Test information can then be accessed on-
demand via the Administrator Console, and administrators can view
statistical and user data that reflects any single or al! testing locations. The
reports are menu-driven, easy to initiate, and take place in real-time.

The upload of statistical data from all Examiner consoles takes place in an
unattended, scheduled process and does not require iocal office operator
intervention.

System Security/Log-0n Credentials

All users must enter an authorized User ID and Password to gain access to
the AutoTest Administrator and Examiner components. Adminlstrative
functions, such as username and password maintenance, are easlly
accomplished from the simple menu-driven Administrator and Examiner
interfaces. An individual user will have the ability to change only his or her
own password. Only users with the aporopriate security authorization
(Administrator or Supervisor level) can change other employees’ passwords,
if needed. Administraters and Supervisors wili also have the ability to add,
modify, or delete users from the AutoTest System. Viisage will work with
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DC DMV to define the appropriate security standards and format for netwark
security during the design phase.

Viisage will work with OC DMV to define and implement the appropriate
levels of security during the design phase. Currentiy, the default security
levels are as follows:

Administrator Coh ole Access Level

« Administrator - Has access to all features and functions of the
Administrator Console (includes password administration, managing
service centers, report generation, and test creation and modification).

» Editor - Only has clearance to create and modify tests via the
Administrator Console.

Examiner gaﬂsg!g Access Levels

« Supervisor — Has total access to the Examiner Console {includes
examiner and password administration, adding applicants and
assigning tests, and reviewing tests and accessing test histories). Has
no access to the Administrator Console.

+« Examiner - Same as Supervisor but does not have the ability to add
and delete examiners to/from the system or administrate passwords
other than their own.

Administrator users will select the “Change Your Password” command under
the "Manage Users” menu on the main menu, which will present the
following screen:

June 27, 2008 Exccolive Somemary HE
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Figure 7: Change Administrator Password
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Change Your Password

UseriNanie: harmaon

Old Passward: Friray
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Verify New Password: [~ (macx 25 chers)

Clanne Passwond

Because users are already logged in, they only need to enter their new
password twice for verification and click *Change password.” The change is
immediate, so next time they log in, they will log in with their new

password.

Authorlzed examiners and administrators may search and change a yuser's
password to & temporary password. This will allow the user access to the
system, at which time s/he will be required to change the password to a
discretionary password.
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Examiner Console Qverview

AUTETEST EXAMINER

AUTETEST EXAMIMER

The Examiner Console application serves as the control center of the
AutoTest System for each local testing facility, putting the examiner in
complete control of all testing activity including:

e System startup and shutdown

« User/password managerment (local site only)

» Queuing applicants

« Digital image/fingerprint capture (optional)

« Assigning tests

« Display of re-test alerts for tests violating DC DMV-configured re-test
rules

» Configuration of test options for each test
Monitoring tests in progress
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Suspending;’restarting}cance]ing tests
Producing paper tests, if required
Conducting test reviews

Generating local reports

e & & @

Examiner Console Technical Architecture

The Examiner Consofe application may be deploved in Central Server or
Distributed mode.

Central Server

In this option, the Examiner Console application is instalied on & central
application server and is accessed by Web browsers in the local testing
offices via the Internet or the DC DMV’s WAN. Any PC ar thin client device in
the local testing office may be used to access the Examiner Console
application and administer testing. The Examiner application interacts with
the central database server to submit/retrieve applicant and fest
information.

If connectivity between the central application/database servers is lost, new
testing activity in the local office is temporarily suspended, although tests
that were assigned and started at a test station kiosk prior to the
connectivity outage can be finished by the applicant(s).

Distributed Model

The chief advantage of this modei is enhanced fault tolerance and
redundancy. The Examiner Console application is installed on a local
webserver running IIS in each office, and houses a mirrored version of the
question and answer database in a local database. This feature allows each
local office to operate in a stand-alone mode and continue testing even if
WAN connectivity is lost.

In addition to providing the ability to continue testing during network
outages, the local database model significantly Improves the speed and
performance of the testing system since most test data Is transferred over
the LAN instead of having to utllize the available bandwidth of the existing
wide area network. Oniy test results and statistics are transferred over the
network connection from the Examiner Console t0 the central database (if
utilized). This data can either be written in real-time, or transferred in an
unattended batch mode.
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Any changes to the guestion/answer itembank can be made on the central
database and then easily replicated down to the local Examiner database at
a time when network traffic is low.

Examiner Console User Interface

The Examiner Console interface is a browser-based application running
under Internet Explarer. This important feature allows any pC or thin client
device capable of supporting a Web wrowser on the office LAN to access the
Exartiner  interface If an authorized user logs on with
password/username authentication. The Examiner graphica! user
interface follows commonly used web design protocols, incorporating simple
pull-down menus and check boxes for configuring system options. Examiners
will fid that no system utility requires more than a couple of clicks to access.

User Administration and Security

Authorized personnel log in to the Examiner Console with a username and
password, The system has customizable security levels that can be assigned
to all functions of the Examiner interface. Passwords can be assigned to
examiners, supervisors, maintenance personnel, and others as configured -
each category with different groups of accessible functions. Only those
Examiner Console functions for which a user is authorized wiil be visible on
the Examiner menu bar when the individua! logs in. For example, the
supervisor may have access to all functions including report generation,
while an examiner may have access only to the functions required for normal
testing.

Applicant Intake and Queue Mapagement

Entry of applicant information can be performed manually at the Examiner
Consofe or through a custamized, automated interface to any existing legacy
systems in use for processing driver license transactions. If information is
input manually, the examiner enters the appropriate inforrmation and places
the applicant in the testing queue. The Applicant Details Form is fully
customizabie to include any information reguired by DC DMV (see Figure }
Optionally, the Examiner Consale can also be used to capture a digital image
or fingerprint biometric of the applicant and store the image, view the Image
during testing, and/or print the image on a customizabie form (see Figure ).
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Figure 8: Examiner Console - Applicant Information
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Figure 9:; Examiner Console - Digital Image Capture
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The examiner then selects the appropriate test type for the applicant from
the pull-down menu. Clicking a test type brings up a list of configurable
options for the particular test. These may include Afternate Language option,
Audio-Assisted Test, Review options, Quick Pass/Fail override, or production
of a Printed Test. (See Figure }.

Figure 10: Add Applicant to Queue
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Once the test has been configured, the examiner may either: {1} instruct the
applicant to proceed to any open Test Station, input a PIN (DL number or
other) and begin the test, or (2) manually assign the appiicant to a Test
Station. The examiner has the option of choosing a specific Test Station from
the Test Station tree-view OT telling the system to automatically assign the
applicant to the next svailable station (useful when all testing stations are
currently assigned). The AutoTest System automatically configures a
randomized test from the question/answer itembank and sends it to
the appropriate Test Station.

Test Monitoring

The examiner uses the Test Station tree-view menu to monitar the status of
all tests in progress. The Test Station tree-view menu is always displayed on
the left side of the screen and gives the examiner an at-a-glance overview of
the automated testing area. Test Station icons indicate status:
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« Green Test Station icon - indicates a TJest Station that is on-line and
ready to be assigned to an applicant

« Yellow Test Station icon — indicates a Test Station that is cn-line but is
currently assigned to an applicant

« Blue Test Station icon - indicates a Test Station that is on-line and the
assigned test session has been completed

» Red Test Station icon - indicates a Test Station that is off-line

The applicant name (and/or ID) is displayed for each Test Station, as well as
the test(s) taken by the applicant. The file icon beside each test is also color-
coded:

« Green file icon — Test has been assigned but not started
+ Yellow file icon — Test in progress
« Red icon - Test has been completed

Clicking any applicant name/ID will bring up the Applicant Details profile for
that applicant. Clicking & test icon for any test brings up the Test Status
detail for that test on the right side of the screen. See Figure .

Figure 11: Test 5tatus screen
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Selecting the Test Details option on the Test Status detail will show the
examiner the guestions used on the test including the ID number of each
guestion and the correct answer for each. Clicking on any guestion ID link
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will display the guestions text, correct answer identifier, associated graphic
and source page in driver manuai {if configured by DC DMV).

Figure 12: Test Details
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Test Station Control

The Exarniner Console allows the examiner to suspend any test, resume the
test, cancel a test in pragress, or reassign an applicant to another Test
Station.

Suspend test - The examiner can pause any test in progress to assist
an applicant by selecting the Suspend Test command from the Test
Status screen. The applicant’s Test Station will display a screen with
appropriate instructions.

Resume test - Once the applicant’s prablem has heen resolved, the
examiner can select the Resume Test command. The applicant’s test
will be restarted at the exact peint at which it was suspended.

cancel test - If the examiner elects to cancel a test in progress, all
results are captured and are identified with a cancelled outcome in the
database. The applicant’s Tesl Station will display an appropriate
message (configurable by the examiner). A unlgue feature of the
AutoTest System is the ability for the examiner to note the reason
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that the test is being cancelied. This information is captured in the
database and will be available for all cancelled tests.

« Reassign applicant - An applicant can be reassigned to another Test
Station for any reason, even if the test is in progress. The examiner
chooses ancther Test Station and the test file, with all data collected
so far, will be transferred to the new station. The applicant’s test
resumes at the exact peint at which it was interrupted.

The examiner has the ability to menitor the status of tests in progress in
detail and to retrieve results from tests previously completed. The Examiner
Caonsole provides menu-driven search utilities that allow examiners to search
for results information from previously completed tests.

A test may be reviewed at the Test Station by an applicant If the examiner
has configured a test review for that particular test. The test review will be
available to the applicant immediately after each test is completed. The
examiner may also specify the type of test review including:

« Review of questions answered incorrectly with the applicant’s selected
answer highlighted.

. Review of guestions answered incorrectly with the applicant’s selected
answer highlighted and the correct answer shown.

If a test was given in an alternate language, the English language version of
each guestion will be available to the applicant and/or Examiner at the Test
Station simply by touching the language toggle button at the top of each
screen.

Test Review

The Examiner Console allows examiners to review all questions and answers
for tests that have been taken in the axact grder and representation as seen
by the applicant. Test reviews can also be printed out for the applicant, If
desired.

Any test completed in a language other than English includes an English
version for the convenience of the examiner.
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Report Generation

The Examiner Consocle offers a complete set of tools for producing site-
specific reports. The report generation interface follows the same standards
for ease of use..using simple pull-down menus and check boxes to configure
report parameters. The Examiner Console pravides seven standard reports.
Additional custom reports may be added by Viisage or DC DMV.

The examiner has the ability to monitor the status of tests in progress in
detail and to retrieve results from tests previously completed. The Examiner
Console provides menu-driven search utilities that aliow examiners to search
for results information from previously completed tests.

A test may be reviewed at the Test Station by an applicant if the examiner
has configured a test review for that particular test. The test review will be
available to the applicant immediately after each test is completed. The
examiner may also specify the type of test review including:

» Review of questions answered incorrectly with the applicant’s selected
answer pighlighted.

» Review of questions answered incorrectly with the applicant’s selected
answer highlighted and the correct answer shown.

If a test was given in an alternate language, the English language version of
each question will be available to the applicant and/or Examiner at the Test
Station simply by touching the language toggle button at the top of each
screen.

Menu Driven System

All AutoTest System utilities are menu-driven and are designed for use by
non-technical personnel. Since the AutoTest System is a web-based
application, the graphical user interface follows commonly used web design
orotocols, incorperating simple pull-down menus and check boxes for
configuring system options. Examiner and administrative personnel will find
that no system utility requires more than a couple of clicks to access.
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Figure 13: Sample Administrator and Examiner Main Menus
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In addition, both the Examiner and Administrator interfaces incorporate an
anline version of the complete User Manual, if desired. This allows personne!
to easily find answers to questions, even if they do not have access to a
hard copy of the User Manual. The online User Manual features sample

screen captures with highlighted cail-outs for further ease of use. See Figure

Figure 14: Online User Manual
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The examiner has the capability to monitor the status of tests in progress in
detail and to retrieve results from tests previcusly completed. The Examiner
Console provides menu-driven search utilities that allow examiners to search
for results information from previously completed tests.

Reports

The AutoTest System offers a complete set of tools for producing repcris
for authorized users from both the Examiner and the Administrator
Consoles. Reports are generated from infermation contained in the Central
Statistical Database.

A sample report generation interface is shown in Figure .

Figure 15: Report Generation User Interface
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Browser Based System

Al components of the AutoTest Sysiem are browser-hased and are
accessed through an Internet Explorer web browser. This integral system
architecture offers driver testing agencies new levels of ease of use and
convenlence,
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An important benefit of AutoTest Examiner’s hrowser-based architecture is
the ability for multiple examiners to access the Examiner Console server
through a simple web browser without the need to install software on each
axaminer’s computer. This will save time and effort as new examiner
personnel are added at each local testing office.

Another important benefit of our browser-based architecture Is the ability for
authorized DC DMV personnel to “sign-on” to the Administrator Consale or
any local Examiner server on the DC DMV network from thelr own desk and
PC. This means that supervisors can manitor the testing activity in any local
office without leaving their desk, or itembank editors can work on question
and answer content without having to be physically present at the
Administrative Server,

User Control/Access Levels

Authorized DC DMV personnel log in to the AutoTest Fxaminer Console and
Administrator Console with a username and password. The system has
custornizable security levels that can be assigned to all functions of the
Examiner and Administrator interfaces. Passwords can be assigned to
examiners, supervisors, maintenance personnei, and others as configured -
each category with different groups of accessible functions. Only those
functions for which a user is authorized will be visible on the menu bar when
the individual legs in. For example, the supervisor may have access to all
functions including report generation, while an examiner may have acress
only to the functions required for normal testing.

Vilsage will work with DC DMV to define and implement the appropriate
levels of security. Currently, the default security levels are as follows:

Adminjsirator Console Access Ltevels

« Administrator - Has access to all features and functions of the
Administrator Consoje (includes password administration, managing
service centers, report generation, and test creation and medification).

« Editor - Only has clearance to create and modify tests via the
Administrator Console.

min Console ess vels

» Supervisor — Has total access to the Examiner Console (includes
examiner and password administration, adding applicants and
assigning tests, and revlewing tests and accessing test histories}. Has
no access to the Administrator Console.

—
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« Examiner - Same as Supervisor but does not have the ability to add
and delete examiners to/from the system or administer passwords
other than their own.

Administrative functions such as username and password maintenance can
be easily done from a simple menu-driven interface in the Administrator or
Examiner Console (see Figure ). Each individual user will have the ability to
change his or her password, but not someone else’s. Only users with the
appropriate security authorization (administrator level) can change other
employee’s passwords, if needed. These users will also have the ability to
add, modify, or delete users from the AutoTest System. Vilsage will work
with DC DMV to define the appropriate levels of security prior to system
installation.

Figure 14! Change Examiner Password
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Digital Image Capture

This optional feature of the AutoTest Systern provides the capability to
capture a digital photograph of the applicant (gither at the Examiner console
or the Test Station) and store the image with the testing record. Examiners
may use the image to verify that the person who supplied the required
documentation actually took the test; or that an applicant who fails a test
does not send someone else in to re-test for them.

Once the digital image is captured, it may be printed along with other
applicant/test data as specified by DC DMV on a test “receipt”. This printed
document may be presented by the applicant to personnel responsible for
the next phase of license issuance. Print quality of the test “receipt” will be
determined by the printer used to produce the document.
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The digital image capture feature is compatible with a variety of digital
camera models. Viisage will be happy to provide specifications and pricing
ypon request.

Assigning Test Types/ Multiple Tests

The Examiner Console allows the examiner to select a specific test type for
sach applicant {see Figure below) as the applicant is added to the testing
queue. If multiple tests are required for the applicant, the examiner may
select all test types that apply. This function is performed from a simple pul!-
down menu of all test types currently configured in the system. The
examiner may also enter a unique identifier for the applicant as part of
entering the applicant into the system.

Figure 17: AutoTest System Examiner Queue (selecting specific test type}
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Once configured, the applicant’s test may be delivered to a Test Station in
one of two ways:

The applicant may access the test by going to any Test Station and using the
touchscreen keyboard/keypad to enter a unigue identifier. Once the
applicant has entered this information, the test process begins.
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The examiner can manually assign the applicant to a specific Test Station,
choosing from the stations showing green ijcons on the Test Station tree-
view menu (see Figure below). The examiner can elect to assign the
applicant who had been waiting the longest to an available station. The
“Next Available” option is useful during periods of heavy testing activity
when all Test Stations are occupied. The Examiner Console will automatically
place the applicant in the queue until a Test Station is free. The examiner
will then be notified via a pop-up screen of the Test Station to which the
applicant is being assigned.

Figure 18: AutoTest System Examiner Queue {Selecting a specific Test Station)
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Additional Test Monitoring Details

The AutoTest System Examiner Console allows the examiner to monitor
test status and progress for all Test Stations from an easy-to-use graphical
Interface (see Figure below). The Test Station tree-view menu is aiways
displayed on the left side of the screen and gives the examiner an at-a-
glance overview of the automated testing area.

Applicant name and/or ID are displayed for each Test Station, as weli as the
test(s) taken by the applicant. The file icon beside each test is also color-
coded.
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The Test Station Summary is initiated by clicking ©n the Test Staticn
network icon and gives a summary of status and activity in the right side
screen frame (see Figure ).

Figure 19: Test Station Summary Screen {Examiner Station)
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Clicking on any test fite icon will bring up the Test Station Detfall page for
that test and Test Gtation (see Figure below) The running score of
caorrect/incorrect answers 1s displayed for each Test Staticn, as well as the
following test details:

» TestID

« Test type

« Test status
« Appiicant ID
« Applicant Name

« Time Allowed

« Time Spent

« Passing 5core

» Time Test Began

« Time Test Ended

« Number Correct

« Number Incorrect

« Number Skipped

« Quick Result? (True/False)
« Passing?

« Current Question

« Time Spent {Current Question)
+ Current Question 1D
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Figure 20: Test Station Detail (Test in Progress)
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This allows the examiner to obtain either a general overview of Test Station
activity or drill down to a detailed look at each test in progress or for tests
already completed by an applicant who has not left the testing area. In
addition, clicking the "Test Details” button will bring up a finer level of detail
about each test (See Figure ) including all questions used on the particular

test with.

» Question 1D
« Question number {position within test)
s Correct answer
» Answer given
« Time spent on each question
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Cancel Tests

The Examiner Console allows the examiner to cancel any test in progress at
any time. The examiner simply clicks the “Cancel Test” button from the Test
Station detail screen for the appropriate test. {(See Figure }

The Test Station will then display a message (configurable by the examiner)
to the applicant informing him/her that the test has been interrupted and
giving instructions.

All normal statistical data for the test will be captured up to point of
interruption, and the test will be logged as a cancelled test. In addition, the
examiner may use the provided field to note the reason that the test is being
cancelled. This information will be stored in the database.

Figure 22: Cancel Test 5ession
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Practice Tests

The Examiner Console allows examiners to request any test in “Practice
Test” mode. This allows a test to be requested by the examiner, assigned to
a Test Station, and completed at the Test Station. The test results are stored
in the database but are not included in statistical data. This feature may be
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Figure 21: Test Details
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The examiner has the capability to monitor the status of tests in progress in
detail and to retrieve results from tests previously completed. The Examiner
Console provides menu-driven search utilities that allow examiners to search
for results information from previously completed tests.

The Examiner Console allows examiners to review all questions and answers
far tests that have been taken in the exact order and representation (with
graphics) as seen by the applicant. The review will display the answer for
each question selected by the applicant, as well as the correct answer for the
question. In addition, the test review will also display & reference for each
question indicating where in the DC DMw's driver manual the question
content may be found. (Note: In order to display the manuail reference this
Information must be provided by DC DMV so that it can be stored in the
database along with the question text.)

Test reviews may aiso be printed out for the applicant. However, these
generally should be reviewed with the applicant in the office and should not
be allowed outside the testing area.

Any test completed in a language other than English includes an English
version for the convenience of the examiner. If the test is reviewed at a Test
Station, the examiner simply touches a button marked “English” to view the
question in the English language.
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Figure 24: Printed Test scoring Window
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Since the AuteTest System is hrowser-based, printed tests may also be
scored from the Administrator Console server by:

i. taunching web Drowser

2. Access the URL of the Examiner server in the location N which the
printed test was generated.

3. Log on with appropriate username/password authentication
4. Use the menu-driven search utility to find applicant’s pending test
Seore test using Option 2 or Option 3 as defined above.

The test will be automaticaily scored and all statistical data will be captured
as per normal.
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used on demand for employee training or ta test or troubleshoot hardware
or software. {See Figure )

Figure 23: AutoTest Examiner Console with Practice Test menu
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Scoring Printed Tests
Scoring printed tests can he accompiished in one of three ways.

1.  Applicants answer test questions on bubble sheets, which are scanned
and graded using an Optical Mark Read {OMR} Scanner at the local
office or a central location. Test results are then automatically sent to
the Central Database. This option requires purchasing a scanner and
bubble-sheets.

2. The examiner enters applicant test answers into the Examiner Console,
which automatically grades the test and sends results to the Central
Database.

3. The examiner manually grades the test against a scoring key that is
printed at the time the test is printed. Then, later, the examiner enters
the test answers into the Examiner Consale, which automatically sends
test results to the Central Database.
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s Question feedback options (none, correct/incorrect with or without
correct answer information)

« Post-test review options

» Ergonomic and ADA compliant Test Station designs

Test Station Technical Architecture

AutoTest Test Station is a browser-based application consisting of an
ASP.NET testing application where the applicant interacts with the test
engine within the context of the Web browser.

Test Station may be deployed either via a central server to browser clients in
the field, or in distributed mode with the application installed on each test
station machine. A brief discussion of each option follows. Viisage will be
happy to discuss the advantages/disadvantages of each with DC DMV at
your convenience.

antral Server Model

Test Station may be housed on a central application server, along with
AutoTest Examiner, and accessed via Intranet or Internet by Web browsers
at the local testing offices. If audio narration files (MP3 format) and graphic
files (road sign images, etc.) are required to support the testing process,
they may be accessed by the Test Station application in one of several ways:

» If thin client devices are used to deliver testing in local offices — Audio
and graphic files are stored on the central database server and may be
streamed across the Internet or DC DMV's network. The actual
performance in this scanario is a function of the available bandwidth.

« If PCs are used to deliver testing in local offices - Audio and graphic
files may be stored locally on the hard drive of each test station. This
pption iMproves speed and performance and does not negatively
impact network bandwidth. Updates to audio/graphic files are
performed once on the centra! database server and are distributed to
all testing machines in an overnight replication process.

As tests are taken in each local office, results information is sent real-time to
the central database Server. An interruption in network connectivity will
suspend testing activity in the local office until the network is restored.

Distributed Model
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Test Station Overview
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Touch the sercen to begin

The AufoTest System Test Station Conscle provides the driver license
applicant with an easy to use, media-rich, self-service envircnment in which
to take a knowledge exam. Viisage’s years of experience in designing and
implementing touchscreen-driven self-service applications has produced a
user interface that is simple, yet incorporates a professional look and
advanced features including the following:

High-quality screen graphics

Professionally produced digital video and 3-D animations

Professional voiceover narration for audio tests

User-contrelled audio volume

Multi-language delivery, including optional delivery in American 5ign

Language

« Language toggle feature for all foreign-language tests, allowing
applicant or examiner to view English translation on any screen

« On-screen, user controiled text enlargement feature

Optional test progress display allows applicant to track

correctfincorrect answers, time remaining and other test details

« QOpticnal practice questions
« Applicant identity verification
» On-screen help features
« Optional customer survey module
] Executive Summary hme 27, 2008
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Jest Station Process Flow

The automated testing process is highly intuitive and requires no computer
literacy. Touchscreen entry of answers provides & stress-free experience for
even the most tachnology-challenged applicant.

The AuteTest System provides appropriate On-Screen prompts {including
all those required above) to assist applicants in completing the testing
process. In addition, the text of many screen prompts and instructions may
be edited by DC DMV personnel through the AutoTest Administrators easy-
to-use, pnint-and-click interface.

When an applicant arrives at the assigned Test Station, s/he will see an
attract loop on the touchscreen monitor. The attract loop is an animated
application with screen instructions {i.e. "Touch screen to begin”) that runs
when the monitor is not being used for a test (See Figure below). This helps
prevent still images from burning into the screen aver time. Once the
applicant interrupts the attract loop by touching the screen, they are
presented with 2 welcome screen, as reguired and approved by DC DMV.
Screen text can be periodically edited by DC DMV staff without programming
changes.

Figure 25: Test Station - «Touch Screen to Begin™ Attract Loop
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This mode! assumes that testing machines in each local office will be
windows PCs with enough local storage to instal! the Test Station application
and any required audio and/or graphic files.

Each Test Station in a local testing facility communicates with the Examiner
Console application via LAN or WAN connection. *Note: This is dependent on

whether the Examiner application Is executed from a central server or from a
tocal computer in each office.

The Test Station CPU is a Windows 2000 or XP client running the AutoTest
System’s secuie web browser. This braowser is built on the Internet Expiorer
engine, but offers greater Test Station security through added special
features for the salf-service environment, such as the ability to set screen
timeauts, turn onfoff cursors and scroll bars, and lock down the desktop to
prevent unauthorized access tc the Test Station O5.

The Test Station application uses XML technolegy to read the test datafile
sent to the Test Station from the Examiner Console and administer the test,
As the applicant progresses through the test, the resuits and usage statistics
can be written to a centra! or local office database, as weli as to an XML file
on the Test Station hard drive (in case of LAN or WAN faiture). In this model,
even if LAN or WAN connectivity is interrupted, the applicant may continue
taking the test he or she has begun. Test results will be heid on the test
station until LAN/WAN connectivity is restored.

As previously stated, Viisage will be happy to discuss the benefits and
drawbacks of each of these models with DC DMV in greater detaill,

The Test Station is capable of presenting multiple tests of differing lengths to
an individual applicant. When a test is completed, the next assigned test is
automatically presented to the applicant without any intervention from the
examiner. Test data 15 updated to the ¥ML datastore on the Test Station and
the local database on the Examiner Console and reported per individual test.
Reliability and accuracy is agsured, regardless of the number of tests
assigned to an applicant.

CDL applicants may be assigned multiple tests {i.e. General Knowledge, then
Combination plus Alr Brakes) for a single test session. Each test is scored as
the test progresses and the result is displayed for the examiner and the
applicant at the end of the test. If an applicant fails a General Knowledge
test, the examiner may end the session and cance! the other tests that have
not been started. If the applicant passes the General Knowledge tests, he or
she may proceed to the remaining endorsement tests without any further
Examiner intervention.
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Figure 27: Identity Confirmation
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Figure 27: Identity Confirmation

This figure represents the screen that allows the applicant te confirm his or her
identity befors proceeding with the test. it also contains details about the test(s)
to be taken for review by the applicant.

i e N —————m—

The Test Station interface will include testing rules, instructions, information,
and sample test questions for the applicant’s use. Proper demonstration of
the system will be presented to the applicant. The applicant will have the
option to skip introductory information if he or she is already familiar with
the systemn.

Questions and answers will be presented to the applicant in a standard
format. The applicant will be able to answer questions, skip guestions, and
proceed to the next question by touching the appropriate area of the screen.
Please see Figure for an example of an AufeTest System Question screen.

June 27, 2008 Executive Summary i1

Tecimical Proposal = |DEMNTITY
ri SULL TIONE



xlviid

Government of the District of Columbia (Distct), Office of Contracting and Procurement
REQ NC, DCTO-2008-0-0188, Automated Enowledge Testing System

Figure 26: Welcome Screen
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Figurs 26: Welcome Screen

This figure represents a Weloome screen for the AutoTes! System Test
Stations. Note that there is a Language toggle button in the lower center of the
screen. This would allow the user to switch between languages, in this case,
from English to Spanish.
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of feedback is configured by the administrator or the examiner prior to test
delivery and may include one of the following options:

+ No feedback
o Incorrect answer
s+ Incorrect answer with correct answer

Figure 29; Test Screen - Answer Selected
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Upon completion of the test, the applicant is shown their score and informed
of whether they have passed or failed. The multimedia and text on the
screen gives the applicant instructions on what to do. At the conclusion of
the test, the applicant also has the opportunity to conduct a post-test review
(if the administrator or examiner has configured this option).

If multiple tests have been assigned to the applicant, the Test Station will
prompt the applicant to proceed to the next test to begin and the process
begins again.

When each test is completed, test data is immediately updated to the XML
datastore on the Test Station and the local database on the Examiner
Console, and reported per individual test. Completed test data is typically
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Figure 28: Question Screen

Netruska

DMV

Daganment @l *1alon wakur ks

When camying & pasaengar

[ will Tt langer M aw, gpeed up and BT,

YO will De able T 9low mone quicksy.

yrrd wib v B3 chante of sKicaing.

oL Wil Pave more halarke.

TaytHo: 2 Tevt Typa: MoleTytie
Eiapaad TIma: 0;01:23 Time Algwed: 01 06000
Carrast Ingerrast 1 Neidad to pass: 20

Figure 28: Question Screen

This figure represents a Question screen for the AutoTest Systent Test
Siations. This screen displays a question and possible answers. The language,
enlargs picture, and help buttons are available near the top of the screen.
Controls such as Stop, Play, and Repeat are displayed to allow the user to
control audic and/or video elements of the screen. When the user selects an
answer, the selacted answer will be highlighted, and the ramainder of the
screen will be faded. The use will have the option to cancel the answer and
retumn to this screen or to confirm the selected answer and proceed to the next

guesticn

when the applicant gelects an answer, the answer is highlighted on the
screen. The rest of the screen display Is faded. The applicant is given the
option to confirm or cancel the selected answer. {5ee Figure below.} If the
applicant cancels the answer, the screen will return to the full color view
with no answer salected, and the applicant is aliowed to select another
answer. However, if the appiicant chooses to sybmit the answer, the answer
is automatically scared. If the applicant chooses the incorrect answer, they
are, optionaily, given feedback before moving to the next question, The type
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Graphic Display/Ease of Use

The AutoTest System Is designed so that each question may reference
corresponding media, including color graphics, photographs, motion-video
and animation. All pre-loaded media is high quality and designed to depict
the context of the appropriate question and situation. Viisage will provide
experienced media specialists to work with DC DMV to select new images for
additional guestions and tests. Vilsage understands that DC DMV has the
right of refusal of any image used in the system at its sole discretion.

The AutoTest System is designed for intuitive ease of use. The Test Station
itself features a sample test to allow the applicant to become familiar with
conventions used in throcughout a test. Viisage will work with DC DMV to
develop acceptable on-screen instructional procedures.

Applicant Identification/System Security

Following the dispiay of instructions to the applicant and prior to starting a
test, the Test Station performs a verification procedure [n order to help
confirm that the applicant is at the correct Test Station. The Test Station
presents up to two preiiminary questions that are specific to the applicants,
asking them to confirm their address, date of birth, social security number,
previously issued driver license number, use examiner provided ID Code,
etc. The actual verification data utilized wili be at the discretion of DC DMV,
If a test-taker a2nswers a preliminary guestion incorrectly, they will be
referred back to the Examiner Console for further action. Upon successful
verification, the appropriate driver test commences. See Figure below for a
sample identity verification screen,
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uploaded from the Examiner Console in each local office to the central
database on the Administrative Server in an automated process overnight.
However, the completed test data may also be immediately uploaded via
WAN connection to the central database on the Administrator Console
server, if this option is desired by DC DMV and would ngt produce
unacceptable levels of network traffic.

Browser Based System

All components of the AutoTest System (Test Station, Examiner Console,
and Administrator Console) are browser-based applications. Only AutoTest
can offer DC DMV all of the following features and benefits:

. AutoTest eliminates the need to install software on every PC
that needs to access the system. - Our thin-client architecture
means that authorized examiners and administrators can perform
system functions, such as assign tests, generate reports, and create
and modify test questions, from any PC or thin-client device equipped
with a web browser and a connection to the DC DMV network.

. Ease of integration - The AutoTest System was designed and
developed with open standards in order to make a more flexible
product for integration into multiple environments, both at present and
in the future. The system is developed around Microsoft COM
technology and uses XML and ODBC technology for data protocols.
This development environment allows AutoTest to interface with any
system capable of providing XML based services such as the J2EE
orotocol and the Microsoft .Net Framework, as well as any ODBC
compatible RDBMS such as Oracle or MS SQL Server. Viisage is
watching the state of emerging technologies in order to best determine
the next major upgrade path for the product regarding operating
environment and protocol. Viisage Is constantly adding enhancements
and functionality to the system, ensuring backwards compatibillty for
existing customers.

» Secure operation - Authorized personnel only can login to the
AutoTest System with a username and password. All passwords are
encrypted in the database, which provides an extra layer of security
and further ensures that unauthorized individuals will be unable to
obtain password information. Select administrators assign DC DMV
Staff different levels of security clearance as defined by headquarters.
The system provides a detailed “audit trail” of alt personnel who access
the system for whatever purpose.

3
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a specific guestion can be repeated as well by using the controls on the
screen. These controls consist of Stop, Play, and Repeat.

Figure 31: Question Screen showing Skip Question button
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when an applicant selects an answer, that answer is highlighted on the
screen. The rest of the screen dispiay is faded. The applicant is given the
option to confirm or cancel the selected answer. (See Figure ) If the
applicant cancels the answer, the screen will return to the fuil color view
with no answer selected, and the applicant is allowed to select another
answer. However, if the applicant chooses to submit the answer, the answer
ic recorded and the system provides the appropriate feedback toc the
applicant. The type of individual question feedback for each test type is
configurable by the system administrator from the Administrator Console,
with these options:

« No Feedback — System MOVes immediately to next guestion

. Answer feedback - System informs the applicant if selected answer
was correct or incorrect, then moves immediately to next guestion.

« Answer Feedback with Correction - System informs the applicant if
salected answer was correct or incorrect. If incorrect, the correct
answer is displayed.
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Figure 30: Identity Verification Screen
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Opticnally, the applicant’s signature, a biometric identifier, or a digital
photograph may be captured at the Test Station or Examiner Console and
stored for future comparison as an anti-fraud measure.

These options may be quoted upon request.

Touch Screen Technology

The AutoTest system software utllizes the Test Station’s touchscreen as the
interface between the applicant and the Test Station. This allows applicants
to answer questions and perform other functions during the test simply by
touching the appropriate area of the screen.

Applicant Options During Test

The AutoTest System allows applicants the option to answer the question,
skip the question, or have the question repeated. The applicant can skip &
question by touching the “Skip Question” button at the bottom of each
question screen (See Figure below). Any question that is skipped will be re-
presented to the applicant at the end of the test, unless the applicant has
already passed or failed the test under the Quick Pass/Fall feature. Audio for
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Figure 33: Test Station showing "Enlarge Picture” buttoa
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Upon completion of the test, the applicant is shown their score and informed
whether they have passed or failed. At this peint, they also have the
opportunity to review any questions missed by selecting the review button, if
this option has been configured by the examiner,

1f the test review option nas been canfigured by the examiner for a test, the
applicant will have the ability to review any questions answered incorrectly.
This option may be exercised by the applicant without any intervention by
the examiner, In addition, a complete review of the test, including all test

Tune 27, 2008 Executive Summary zl-1

Tecknival Propasal 31 IDENTITE
HSTUU RS



vi Government of the District of Columbia (District), Office of Contracting and Frocurement
RFQ NO. DCTO-2008-Q-0188, Automated Knowledge Testing System

r Feedback with Correction

Figure 32: Test Screen - Answe
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The Test Station application allows the applicant to enlarge the graphic
image or digital video by touching an on-screen control. The Image is
enlarged to full screen and may be returned by touching the screen again, or

by timer function after five seconds.
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browser in the same way without requiring specialized software. This
reduces the cost to DC DMV in purchasing software licenses and restricts the
use of remote control applications to only those users who require full
remote control capability, such as service technicians or help desk
personnel.

Version Control

The AutoTest System includes an internal tog! for tracking version centrol
to ensure versioning integrity during the initial software installation and any
upgrade deployments. Each deployment of the AufoTeslt System is
comprised of a unique build for the particular custoemer. A build is comprised
of all of the components or mocdules that make up the core AutoTest
System as well as any additional customized modules developed for that
particular customer. All modules are created and maintained under strict
version control by Viisage developers. Each build is uniquely tied to a
customer and a license for that customer. The administrator interface
features 2 web-based tool which polls all of the available Examiner and Test
Stations as well as the Administrator server itself to generate a report of
each build installed on the system. This report is used to validate that each
station has the currently installed build consisting of the appropriate
modules for that build. Any discrepancies will be Immediately noted and
corrective action can be taken. Upgrades and patches will be administered
through a deployment package will insure that each station will be receiving
the proper software bulld for the licensed customer. Each upgrade
deployment will be immediately followed by running the version report to
validate the upgrade.

Recovery from System Outage

The AutoTest System provides full same-state recovery for both the Test
Stations and the Examiner Conscle in the event of field office power failure.
System restoration will occur within a two-minute threshold upon restoration
of power. The BIOS of each Test Station and Examiner Censole is configured
to return to its previous state upon power restoration. This will mean that
examiner personnel will not be required to power on the computers
manually. At the Test Station level, the test application will also
automatically restart and resume any test in progress at the exact point of
Interruption without any loss of data. At the Examiner Console, once the
Examiner logs back on with username and password, all system functions
return to normal operation with no loss of functionality or data.
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' questions, test graphics, answers selected, correct answers and other
information may be conducted with the applicant by the examiner from the
Examiner Console.

Results Maintenance

All statistical and applicant data Is upicaded from all system Examiner
Consoles to the Administrator Console central database. This process may be
real-time or may be set o occur automatically on a user-defined schedule
(e.g., nightly). The primary factor affecting the decision of real-time vs.
batch upload is network bandwidth and utilization during the busy daytime
husiness hours. Viisage will work with DC DMV to determine the most
advantageous method of transferring data to the Central Database. It shouid
be noted that even if it is preferable to have data transfer take place in a
batch process avernight, & small sub-set of test data may be sent real-time
from each Examiner Console to the Central Database. This allows examiners
in other locations to be alerted if an applicant who has failed a test attempts
to re-test at a different location 1n vialation of the rules governing re-test
waiting periods.

In addition, test results and other data are always accessible real-time by
any authorized user simply by pointing a web browser toward the URL of the
Examiner Console desired and logging on with the required security
credentials.

Netwark Com munication

The Administrator Console wili have a copy of PC Anywhere instalied and
running on it as a service o allow remote operation of the server and flle
upload/downloads. It will be configured, with the consent of DC DMV, for NT
Dornain authentication and high encryption for security beyond what is
included with the standard PC Anywhere installation. The Examiner Console
and Test Stations will have VNC instafled and running on them as a service
for remote contro! access using a password that is approved by DC DMV,
Alternatively or in addition to PC Anywhere or VNC, Windows Terminal
Sarvices may be installed on the administrator or Examiner Consoles as
another remote control option that uses NT authentication. Any or all of
these options are useable by DC DMV or their designated agents to acCess
and maintain the systems for administration and support.

In addition, since the AutoTest System is browser-based, any DC DMV user
with autharized credentials may access the Administrator Console to add,
modify, and delete test questions or perform other administrative tasks
without requiring the use of specialized remote control software applications.
They may also monitor the various Examiner Consoles using their web
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SECTION 1

REQUEST FOR QUOTATION—
REQUIREMENTS

1. GENERAL TERMS AND CONDITIONS

This is a Request for Quotations (RF(Y) issued under the small purchase procedures outlined in Titde 27, Thstrict of
Columbia Municipal Regulations, Chapter 18, Section 1802.3. The terms Quote/Quoter and Offer/Offeror are used
interchangeably in this RFQ, as are the tertns RFQ) and solicitation, and the terms submission, quote and proposal,
and the terms contract and Purchase Order {PO). Quotations submined are Offers that the District can accept by
issuing a PO. This RFQ is issued to All Open Market Qfferors, The District will apply preferences in evaluating
cubmissions from District-certified LSDBEs. If you ere unable to submil a quots, please so indicate on this form and
refrm it

The District may award a single contract resultiag from this solicitation to the responsible offeror(s) whose offer(s)
conforming to the solicitation will be most advantageous to the District, cost or price, technical and other factors
specified elsewhere in this solicitation.

1.1 The District may award a contract on the bases of initial offers received, without discussion. Therefore,
each imitial offer should contain the Offeror’s hest terms from a standpoint of cost or price, technical and other
factors.

L-1/Viisage has reviewed and agrees with these terms.

% PERIOD OF PERFORMANCE AND CONTRACT TYPE

The centract awarded from this solicitation will be a fixed price contract. The period of performance for the base
period will be from date of award through twelve (12} months thereafter, with the option to renew for four (4)
additional option periods of twelve months each, or successive fractions therzof, by written cotice to the Contractor
before the expiration of the contract; provided that the District will give the Contractor a preliminary wnitten notice
of its intent to extend at least thirty {30} days before the contract expires. The preliminary potice does not commit
the Dismict to an extension. The exercise of this option is subject to the availability of funds at the time of the
exercise of this option, The Contractor may waive the thirty (30} day preliminary notice requirement by providing a
written waiver to the Contracting Officer prior to expiration of the contract The quoteriofferor shall submit a price
for the base period and each opdon period. If the District exercises this option, the extended contract shall be
considered to include this option provision. The price for the option period shall be as specified in the contract. The
total duration of this conTact, including the exercise of any options under this clause, shall aot exceed five (5} years.

L-1/Viisage complies with this requirement.

L-1/Viisage has provided pricing on the form provided by the DC DMV and included the pricing
in a separately sealed envelope. We are open to more in-depth conversation of the Districts
needs and potential cost saving opportunities and will provide adjusted costs if necessary.
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EX CONTRACTING OFFICER (CO)

Comiracts will be entered into and signed on behalf of the District, or Purchase Orders issued on behalf of the
District, only by Contracting Officers. The name, address and telephone namber of the Contracting Officer is:

Annie R. Watkins, CPM, CPPB
Contracting Officer

Office of Contracting and Procurement
QCTO

441 - 4th Steet, N.W., 9th Floor
Washington, DC 20001

2027127-5274
202/727-1679 fax
annie. watkins @dc.gov

Website: ocp.de.goy

L-1/Viisage acknowledges this statement.

4. AUTHORIZED CHANGES BY THE CONTRACTING OFFICER

The Conmacting Officer is the anly person authorized to approve changes in any of the requirements of this contract.
The Contractor shall not comply with any order, directive or request that changes or modifies the requirements of
this contract, unless issued in writing and signed by the Contracting Officer, or a valid changed PO is issued by the
Contracting Officer. In the event the Coniractor effects any change at the instruction or request of any person other
than the Contracting Officer, the change will be considered to have besn made without authority and no adjustment
will be made in the contract price to cover any cost increase incurred as a resull thereof.

L-1/Viisage acknowledges this statement.

5 CONTRACTING OFFICER'S TECHNICAL REPRESENTATIVE (COTR)

The COTR is responsible for general administration of the contract and advising the Coniracting Officer as to the
Contractor’s compliance or noncomphance with the contract. In addition, the COTR is respomsible for the day-to-
day monitoring and supervision of the contract, of ensuring that the work conforms to the requirements of this
coptract and such other responsibilibies and anthorities as may be specified in the contract. The COTR for this
contract shall be designated upon award of the confract. The COTR shall not have authority to make any changes in
(he specifications or scope of work or terms and conditions of the contract. The Contractor may be held fully
responsible for any changes not authorized in advance, in writing, by the Contracting Officer; may be denied
compensation or other relief for any additional work performed that is not so authorized; and may also be required,
at no additional cost to the District, ta 1ake all corrective action necessitated by reasoen of the onauthorized changes.

L-1/Viiisage acknowledges this statement.

| 6. ADVISORY AND ASSISTANCE SERYVICES

The contract is a “nonpersonal services conact”. 1t is therefore, undersiood and agreed that the Contractor andfor
the Contactor's employees: (1) shall perform the services specified herein as independent Contractors, oot as
employees of the government; (2} shall be responsible for their own management and administration of the work
required to bear sole responsibility for complying with any and all techmical, schedule, financial requirsments of
constraints attendant to the performance of this coniract; {3 shall be free from supervision or cootrol by amy
government employee with respect to the manner o method of performance of the service specified; but {4) shali,
pursuant to the government’s right and ocbligation to inspect, accept of reject work, comply with such general
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direction of the CQ, or the duly authorized representative of the CO as iz necessary 10 ensure accomplishment of e

gontract objectives.
L-1/Viisage acknowledges this statement.

7. DELIVERY OF WORK PRODUCT INSTRUCTION FROM CQOTR

1.1 The Contractor shall follow the procedures and rules of the Government of the Diswrict of Columbia, and
additipna! insauctions that the District COTR may direct. During performance under this centract and/or at
completion of work, the Contractor shall provide orderly hand-over of work products and deliverables to
the District COTR, including all documentation, electranic or otherwise, created during performence of the
contract. All work product produced under the contract is at all times the properly of the District

72 In addition, the Contractor shall:

121  Ensure that ail work is performed on District premises, unless otherwise approved in writing by the COTR;

232  The COTR is responsible for the technical administration of the contract and advising the Contracting
Officer (007 as to the Contractor’s compliance or noncempliance with the contract. In additian, the COTR
is responsible for the day-to-day monitoring and supervision of the contract, of ensuring that the work
conforms ta Lhe requirements of the contract and such other responsibitities and authorities as may be
specified in writing by the 0. The COTR for this requirement is:

Libby Clapp

Chief Information Officer

Department of Motor Vehicles

95 M Strest, S.W.

Suite 304-1

Washinpton, D.C. 20024

Office: {202) 729-1100
Libby.clapp@dc.gov

724

725

7.2.6

It is understood and agreed that the COTR shall not have the authority to make changes in the
specifications/scope of work or terms and conditions of the contract,

The Contractor shall be held fully respemsible for any changes not anthorized in advance, in writing, by the
CO, and may be denied compensation or other relief for any addifonal work performed that is not 5o
authorized, amd may also be required, at ne additional cost (o the District, to take all corrective action
nccessitated by reason of the unauthorized changes.

The Contracling Officer’s Technical Representative (COTRY), unless the representative expressly assigns a
desigoee, is responsible for overstght and acceptance on all matters pertzining to the contract performance,
other than those reserved to the Contracting Officer.

L -1/Viisage acknowledges this statement.

INSURANCE

Contractor shall procure and maintain, during the entire period of performance under this contract, the
types of insurance specified below. The Conwactor shall submit a certificate of insurance giving evidence
of the required coverages prior 1o commencing work. All insurance shall be written with responsible
companies licensed by the District of Columbia's Department of Insurance, Securities and Banking. The
Contractor shall reguire all subcORIractors to Carry the insurance required herein, or Contractor may, at its
option, provide the coverage for any or all subcontractors, and if 5o, the evidence of insurance submitied
shall so stipulate. All insurance pravided by the Contractor as required Gy this section, except
comprehensive automobile liahility insurance, shall set forth the District as an additional named insured.
The insurance shall provide for 30 days’ prior written Rotice to be given 10 the District in the gvent
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coverage is substantially changed, canceled or non-renewed. If the insurance provided is not in compliance
with all the requirements herein, the District maintains the right to stop work uniil proper evidence is
provided.

(a) Commercial General Liability Insurance: $1,000,000 limits per occurrence, District added as an additianal
insured.
(b} Automobile Liability Insurance: 51,000,000 per occurence combined single limil.

(<) Warker's Compensation Insurance: according to the statutes of the Disirict of Columbia, including
Employer’s Liability, $100,000 per accident for injury, $100,000 per employes for disease, $500.000 policy limit for
digmase.

L-1/Viisage complies with this requirement.

L-1/Viisage will provide the District with the required documentation concerning any and all
insurance requirements upon award.

9. INVOICE PAYMENT

The Dristrict will make payments to the Contractor, upon the submission of proper invaices, at the prices stipulated
in this comract, for supplies delivered and accepted or services performed and accepted, less any discounts,
allowances or adjustments provided for in this contract. The District will pay the Contractor on or before the 3{th
day after receiving 2 proper invoice from the Contractor. The Contractor shall submit proper invoices no more
frequently than on a monthly basis or as otherwise specified in the arder or by the COTR. Invoices shall be prepared
in duplicate and submitted fo the agency Chief Financial Officer {CFO) with concurrent copies to the Contracting
Officer's Technical Representative (COTR} specified in this solicitation. The address of the CFO is:

Name; OCTO Apency CFO
Accounts Payahle Division
Address: 441 4th Strect, NW
Suite 5305

Washington, D.C. 20001
Telephone: (202 1271-2277
Fax: 202-7127-1216
E-mmail: poto. accountspayable @de.gov

To constitate a proper invoice, the Contractor shall submit the following information:

(a} Contractor’s name and invoice date (Contractors are encouraged to date invoices s close to the date of mailing
or transmittal as possible.};

(b) Contract pumber and Encumbrance Code (PO Number). Assignment of an invoice number by the Contractor is
also recommended;

{¢) Description, price, quantity, dates and the percent (%) of work actually performed,
(d) The ariginal and two (2) copies of invoices for cost reimbursable expenses, if authorizad by the contract;
(e} Other supporting documentation or information, as required by the Contracting Officer;

(f) Name, title, telephons number and complete mailing address of the responsible official to whom payment is to be
sent;
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(g} Name, title, phone number of person preparing the invoice,
(h) Mame, title, phone sumber and mailing addrest of person; and authorized signature.

(i} Monthly bills must be broken down by rate, person, hours, and task as an altachment to gach Hll, with appraved
District timesheels,

L-1/Vilsage compfies with this requirement.

10. EVALUATION FACTORS

10,1  The District intends, but is not obligated, to maks more than one award to the responsible Quoter(s) whose
quote is most advantageaus (o the District, based upon the evalvation criteria specified in the solicitation.
Thus, while the points in the evaluation criteria indicate their relative importance, the total scores will not
necessarily be determinative of the award. Rather, the total scores will guide the District in making an
intelligent award decision hased upan the evaluation criteria. The Technical Rating Scale is as follows:

Numeric Adjective Description
Rating
0 Unacceptahle Fails to meet minimum

requirements; e.g., 0
demonstrated capacity, major
deficiencies which are not
correctable; offeror did not
address the factor.

1 Poor Marginally meets minimum
requirements; major deficiencies
which may be correctable.

2 Minimally Marginally meets minimum
Acceptable requirements; minor deficiencies
which may be comectable.

3 Acceptable Meets requirements; no
deficiencies.

4 Good Meets requirements and exceeds
some requirements; no
deficiencies.

5 Excellent Exceeds most, if not all

requirements; no deficiencies.

For example, if a sub factor has a point evatuation of O to 10 points, and {using the Technical Rating Scale) the
District evaluates as "good” the part of the proposal applicable to the sub factor, the score for the sub factor iz 8 (4/5
of 10}. The sub factor scores will be added together to determine the score for the Factor level

10.2 Evaluation Criterin

1. Proposals will be evaluated and the system purchased based upon the extent lo which Lhe proposed system
meets Lhe capabilities requested in this SOW. The projosal must address how the proposed system meets
each of the requirements. Additional considerarion will be given if the yendor's system includes either of
the two optional requirements or if the vender proposes to provide these optional requirements — 40 points.
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1-6 Government of the District of Celumbia (District), Office of Ceoniracting and Procurement
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2 The project plan developed by the vendor which indicates how the vendor will implement the systgm and
meets the requirements in this SOW. The plan includes more than a Gant chart, The plan also includes
workflows and deseriptions of business processes and how they meet DMV's needs as defined in this
Statement of Work. The plan shall be judged not only in terms of the implementation schedule feasibility
but alse in terms of the vendor's overall understanding of the tasks to be accomplished 1o ensure the system
is implemented oo schedule - 15 points.

£ Vendor's experience in the delivery of driver knowledge testing systems including number of operational
installations. Proposal submissions should include three refercoces of customers with similar knowledge
lesting system needs. It should also include the resume of the specific project manager proposed to
implemeat this system and any other technical staff that would be involved in the implementation. - 20

points.

L-1/Visage understands the evaluation criteria.

Please refer to Appendix A — References for details on [-1/Viisage's currently implemented
Automated Knowledge Testing Sytems.

103  PRICE CRITERIA 25 Points

The price evaluation will be objective. The Offevor with the lowest price (base plus options) will ceceive the
maximum price points. All other proposals will receive a propostionately lower total score. The following formula
will be used to determine each Offeror’s evaluated price score:

Lowest price proposal

x 25 =  Ewaluated price scor
Price of proposal being evalvated

The Dristrict will evaluale offers for award purpases by evaluating the total price for ali options 2s well as the base
period. Evaluation of optians shall not obligate the District to exercise them. The District's requirements may
change during the option years. Quantities o be awarded will be determined at the time sach option is exercised.

10.5 PREFERENCE POINTS (12 Points)
10.6 TOTAL (112 Points)

L-1/Viisage understands the ptice criteria

110 PREFERENCES FOR LOCAL BUSINESSES, DISADVANTAGED BUSINESSES, RESIDENT-
OWNED BUSINESSES, SMALL BUSINESSES, LONGTIME RESIDENT BUSINESSES, OR
LOCAL BUSINESSES WITH PRINCIPAL OFFICES LOCATED IN AN ENTERPRISE ZONE

Under the provisions of the “Small, Local, and Disadvantaged Business Enterprise Development and Assistance Act
of 2005” (the Act), Tide I, Subtitle N, of the “Fiscal Year 2006 Budget Support Act of 20057, D.C. Law 16-33,
effactive October 20, 2003, as amended, the District shall apply preferences in evaluaung bids or proposals from
businesses that are small, local, disadvantaged, resident-owned, longtime resident, or local with 2 principal office
located in an enterprise zone of the District of Columbia.

11.1 GENERAL PREFERENCES
For evaluation purposes, the allowable preferences under the Act for this procurement are a3 follows:

21 Section 1 - Request For Quotation—Requirements June 27, 2008
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Covermment of the District of Columbia (District), Olfice of Contracting and Procursment 1.7
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11.1.1 The addition of three points on & 100 point scale for a small business enterprise (SBE) certified by the
Small and Local Business Opportunity Commission (SLBGC) or the Department of Small and Local
Business Development {DSLEBDY), as applicable,

11.1.7 The additivn of five points on 2 100 point scale for a resident-owned business enterprise (ROB) certified by
the SLBOC or the DSLBD, as applicable;

1L.1.3 The eddition of ten points on a 100 point scale for a longtime resident business (LRB) cernfied by the
SLBOC or the DSLED, as applicable;

1114 ‘The addition of two points on a 100-point scale for a local business enterprise (LBE) certified by the
SLB{X" or the DSLBD, as applicabile;

11.1.5 The addition of two points an 2 100-point scale for a local bosiness enterprise with its principal office
located in an enterprise zone (DZE) and certified by the SLBOC or the DSLBD, as applicable; and

1116 The addition of two points on a 100-point scate for a disadvantaged business enterprise (DBE) certified by
the SLBOC or the DSLBD, as applicable.

1.2 MAXIMUM PREFERENCE AWARDED

Notwithstanding the availability of the preceding preferences, the maximum total preference to which a certified
tusiness enterprise is entitled under the Act for this procurement is twelve (12) poiats on a 100 point scale for
subrnizsions in response o this RFQ.

11.3 PREFERENCES FOR CERTIFIED JOINT YENTURES

When the SLBOC or the DSLBD, as applicable, certifies a joint venture, the certified joint venture wall receive
preferences as a prime Contractor for categories in which the joint venhure and the cerified joint venture partner an
certified, subject to the maximum preference limitatian set forth in the preceding paragraph.

1.4 VENDOR SUBMISSION FOR PREFERENCES

11.4.1 Any vendor seeking to receive preferences on this solicitation must submit at fhe tme of, and as part of Its
bid or proposal, the following documentation, as applicable to the preference being sought:

11.4.1.1 Evidence of the vendor's or joint veature's certification by the SLBOC as an SBE, LBE, DBE, O7E, LRB,
or RBO, to include a copy of all relevant letters of certification from the SLBOC:; or

11.4.1.2 Evidence of the vendor's or joint venture’s provisional certification by the DSLBD as an SBE, LBE, DBE,
DZE, LRE, or RBO, w include a copy of the provisional certification from the DSLBED.

1142 Any vendor seeking certification or provisional certification in order to receive preferences under this
solicitation should contact the:

Department of Small and Local Susiness Development
ATTN: LADEE Certification Program

441 Fourth Streel, N.W., Suite 970N

Washington, DC 20001

1143 Al vendors are encouraged to contact the DSLBD at (202) 727-3900 if additional information is required
on certification procedurcs and requirements.

L-1/Viisags complies with this requirement.

L-1/Viisage has partnered on this project with Vantix, Inc., registered in the Certified Business
Enterprise Program as established by the Small, Local, and Disadvantaged Business
Development and Assistance Act of 2005.  Vantix Inec,, is registered by DSLED as a; Goods
and Equipment, General Services, Business Services, Local Business Enterprise, Smail Business
Enterprise, Disadvantaged Business Enterprise, and Resident Owned Business. A copy of the
approved recertification letter as well as a Letter of Intent to Partner, have been included at the

Iune 27, 2008 Scotion | — Reguest For Quotation—Reguirements -1
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RFQ NO. DCTD-2008-0Q-0188, Automated Knowledge Testing System

end of this section of the response.

12

ATTACHMENTS

Statement of Work (Aftachment A)

Tax Certification Affidavit (Attachment B)

First Source Employment Agreement (Attachment C}
EEQ) Compliance Documents {Attachment L}
Sample Questions (Antachment E)

L-1/Viisage complies with this requirement,

13.
131

13.2

13.3

13.4

13.5

INSTRUCTIONS

Please submit one (1) original and three (3) copies of both the signed techmical and price quotations in
separately sealed envelopes (one technical and price} to the Oifice of Contracting and Procurement, 441 4th
Seet, NW, Suite 703 (Bid Room), Washington, D.C. 20001. Quoters must also submit with its quoate, a
sworn Tax Certification Affidavit (Attachment B) and Attachment €. All quotes must be received no later
than the date and time stated in block 10 of the RFQ form, page 1 of the solicitation, The District will not
accept a facsimile copy or an electronic coy of a bid as an original bid. Technical quotations should include
candidate resumes as well as company capability statements and all other information that the District
would need for its evaluation.

Issuance of this RFQ does not commit the District to pay any costs incurred in the preparation of the
submission of this quotation.

The Offeror selected for award MUST provide centificate of insurance as described in Section 8 of this
docoment within (10) ten working days of award, If the Offeror cannot provide the certificate of insurance
the District may remove the Offeror from the tist of eligible respondents and award to the next most
advantapeous Offeror.

The Standard Contract Provisions for Use with District of Columbia Government Supplies and Services
Contracts, March 2007, are hereby incorporated by reference and made & pant of this RFQ and the resultant
PO. For a copy, go to DCP's website, htp/ocp.de.gov, and click oo Selicitation Attachments.

Questions regarding this solicitation should be sent via email to the contact information on cover sheet of
this decument, and must be received no later than June 9, 2008, by 2:00 PM EST in arder to be considered.

13.6 Any Amendment to this solicitation will be posted on the Office of Contracting and Procurement

wehsite at www.ocp.de.gov.

L-1/Viisage complies with this requirement.

il
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L1 ety Soiutions, Inc

ATTN: Jehn Cotsawt / Jenemy Kirsch
296 Concord Road, Third Floor
Billerica, MA, (10821

Keny Pittman, Presidamt
VARNTIX

infsmational Squars
1875 | Shraat, Suite 510
Washington, DG 20006

RE: Latier of intent to partner for Driver Knowledge Testing System for the District of
Coiumiiy Department of Motor Vehicles (DMY) - RFO_DCTO-2008-1-0168

This Lattar of Intent constiides an ageement betwasn =1 identlty Solutions, Ine, {L-1 Identity)
and VANTIX and demonsiratas a willingness and ahlfiy to partner on the above referenced
solicitation from the District of Columbia, Department of Motor Vehices {DMY)L The parties
intend o parinar for tha purposs of futliling any and all chlgations deating with the delivery of
services uider solicitation RFQ_DCTO-200%-0-0188. The parties sgree to forming a contracior /
sub-contractor rslationship with L-1 ldentity Solutlons acling as the prime contractor, and VANTIX
Baving ae its Cartified Businoss Enterprisa (CEBE) (Carki 1220071 5859) sub-cartracter parngric
#affli the | SDRE/CBE subconiractor participation requirsmant,

The present mutual intentions «f the partias with respect o the agresd upon relafionsiip
referenced hereln does not contain all matters agreed upon by the parties In order lo complala
such proposed tmansactions. Although, this latler shal] serve 83 a memorandum of understanding
that tha partiez shall werk in tandam chould the tsam be gwarded the proposad opportinity by
Cistrict of Colurmnbia, Depariment of Motor Vehicles (LMY This Agreesment tay be modifisd or
temminztod only 4y a written Instrument axecutod by the autherized repressntatives of L-1 Identity

EREQF, the parties have exscuted this Agresment by thair Huly

=i

bate (b {26 {0 R ate ture, oI, Aoo¥
= Sochions.

LE‘J 3 Su”‘.vl‘!ﬁ
Prit Mame

Lan Pittrnen, Prealdant

Intemetonel Squars 18751 Stres, Sulle 500, MW Washinglon, DG 20004
202 509 3000 } Eae 202, 318, (44T
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GOVERNMENT OF THE DISTRICT OF COLUME!A
DEPARTMENT OF SMALL AND LOCAL BUSINESS DEVELOPMENT

% W %
FENENE
ey

Cecember 17, 2007

Kenya Piitman

Vantix, Inc.

1525 | STREET Ny 40l
WASHINGTON, DC 20006

Re: LSDRSS3367 22008
Dear Ms. Filtrman:

The District of Golumtla Department of Small and Local Business Development CSLB0) on $214/2007, appraved
your application far Recertification and registered yaur business entempise in he Certified Husiness Enterprise
Frogram as estabished oy the Small, Local, and Disadvantaged Bus'mess Development and Assistance Azl of 2003,
affactive October 20, 2005 {00.G. Law 16-33; 52 DCR 7503), a5 amended. The business entarprisa is culy registersd
by DSLED as a:

Guads and Equipment

Ceneral Services (Communications and Media Relnled Services, Mailing Services, Hata
Processing/ComputerProgramming and Software Sarvices)

Buziness Services (Cansulting Services, Educations! Sarvices. Management Services, Compuler Managemen:
Sennices)

Local Business Entenwiee

Small Businass Enterprise

Disadvantaged Business Enterprlse

Residarnt Cwned Busingss

IMPORTANT NOTICE:
.G, LAW 16-33 MANDATES THE FOLLOWING REQUIREMENTS FOR CERTIFIED BUSINESSES!

1 This Cedification of Registation, pursuart o D.C. Law 15-33 Subpart 3 wil expire 1o (2] years frarm the
effective date of approval, Your application for re-oertification must be sybmitted 90 days prior to your
gxpirabion date, There will ba no other notification.

2. Bidding in accordance with this law shall ba imiled o the above Industry classificalion(s). and this |etter
musl tee atiached to the front of the contractor's seaied bid.

3 Allcerified businesses must comply wiik all provisfons of 0.G. Law 16-33,

4  Pursuant to Section 2363 of D.C. Law 16-33, the Small and Local Business Dpportunity Commission
{SLBOC) may revoke or suspend the certlficate of raglstration of a business enerprise that is engagec m
fraud or deceit in obtsining regtstration; furnished substantially inaccurate ar incomplete ownership or
financial mformation; acted in gross negligence, incompetence, Fnancizl Irresponsibilty or misconduct m e
practice or trade or prafession.

441 4" Street, NW, Suite 970N-w Washington, 0C 20001 e-Ph: (202) 727-1900 w-Fax- (202) 724-3736



5. It{here are any changes in your eampany or comperatien, that may affect your eligibility, you must notify the
Drepartment of Small & Local Business Devalopment Cffica within 30 days.

CERTIFICATKIN NUMBER: LSDRS3236122003
DATE OF APPROVAL: 12/14/2007

CATE OF EXPIRATION: 1214/2008
Sincerely,

Erik A. Moses
Directas

141 4% Sireer, NW, Suite 970N-1 Washington, DC 20007 w-Ph: (202) 727-3900 w Fax: (202) 724-3786



Government of the District of Columbia (Districe), Gitice of Contractiog apd Procurement 2-1
REQ NO. DCTO-2008-Q-0188, Drivers Knowledge Testing System

SECTION 2

STATEMENT OF WORK—
(ATTACHMENT A)

Overview

ETVIEW

The District of Columbia desires to purchase a Drivers Knowledge Testing System fior commercial driver licenses
{CDL) and for non-commercial driver licenses (NCDL). The system shall be installed and operational four months
§rom date of award. The system shall be an in-house driver knowledge testing system but shall have a ‘sample” test
of 30 guestions on the web for customers to practice the test prior 1o taking the actual test at DMY. (Sample
Cuestions are provided in Artachment E). The system shall include the capability to change the questions on the web
as desired (as well as the questions on the knowledge tests in general).

The Drivers Knowledge Testing System shall be web-based to allow deployment to any or all of DMV's four
service centers. The DMV has an in-house system for driver licenses and vehicle registration called ‘Destiny.” The
database shall be centralized and interfaced with the existing Destiny system to allow real-time transfer of test
results for issuance of a learner’s permit or license. The system shall allow administrators to monitor activity at 2ach
site including examiner, tests nnderway, tests completed, and other operational data as well as cumalative statistical
reports by site, by standard time periods {e.z., monthly) as well as by specified time periods (i.e., range of dates),
and by pass/fail rates, The system shall be structured 1o allow monitoring and conirol by a ceatral console fer global
management at the executive offices (which is one of the five sites) as well as a site manager consolefs} for each
site.

The system currently in operation at the DMV involves the capture of the person's photo as the last step in the
process when the license card is generated. The DMV is requiring that photo caplure become the frst step in the
process with the implementation of the knowledge testing system. The initial step in the knowledge testing process
shail include capture of the person's photo, eniry of their date of binth and full name, and verification of the person’s
Social Security number (SSN) through Destiny. This will require that the nowledge testing system be interfaced
with the current in-house system for management of driver licensing and T cards and the current system for the
license and T[ card generation or both. For example, the photo taken in the first step and stored in Destiny shall be
retrieved by the Knowledge Testing system along with the person's entry data when the person appears at the
counter 1o take their knowledge or skills test. The DMV expects the bid responses 1o include a proposed business
process and the data ransfer needed to support this ‘phote-up-froat’ process,

A primary focus of the system shall be business rules and technology considerations that minimize the potential for
fraud. The system shall also be configured with failover capability (i.¢., redundancy} to ensure minimum outages
and no single point of failure.

Decoment Purpose

The purpose of this document is o provide the Statement of Work (SOW) for the Drivers Koowledge Testing
System. In addition to functional capabilities, this document contains technical requirements, specifications, and
standards that shall be part of the proposed selution.

June 27, 2008 Section 2 — Statement of Work {Artachment A] |
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2.2 Government of the District of Cotumbia (District), Office of Contracting end Procurement
REQ NO. PCTO-2008-0-0188, Avtomated Knowledge Tasting System

Intended Audience

Both the SOW and Technical addendum are intended as a resource for the vendors responding to the District of
Coluombia of Columina’s request for a new Drivers Knowledge Testing System. Its contents shall be carefully
considered and incorporated into proposed solutions.

How The nical Addendom Is iz

The technical addendum is organized in sections that identify specific District of Columbia standards, policies, and
guidelines deemed critical to the successfol integration of the Drivers Knowledge Testing within the Dismiet of
Columbia’s enterprise architecture and support otganization.

L-1/Viisage acknowledges this statemant.

{Orverview

The purpose of this section is to provide history, concems, and technical requirements  for a new Drivers
Knowledpe Testing System. Potential vendors need to understand where the District of Columbia has been with this
system and how the District of Columbia would like to build upon this system in the future.

The new system will not only meet current operaticnal needs for the customers but also jotegrate with the current I'T
systems, environment and infrastructure to provide an opportunity for the future, not an obsiacle to be addressed or
circumvenled.

L-1/Viisage acknowledges this statement.

&
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Covemment of the District of Columbia (District), Qffice of Contracting and Procurtment 3
RF(} NO. DCTO-2008-0-0188, Drivers Knowledge Testing $ystem

System Fonctipnality Reguirements

The District of Columbia seeks a custom off-the-shelf (COTS) system (i.e., an existing Drivers Knowledge Testing
System} solution that must satisfy a number of specific required operational and technical goals. There are also twa
optional capabilities that are desired but not required.

The systern shall meet the following aperational and technical requirements:

L-1/Viisage complies with these mandatory requirements.

Please refer to the Executive Summary provided with this response for an overview of the
AutoTest Automated Knowledge Testing System. L-1/Viisage is pleased to respond to the
below requirements in greater detail.

[ 1. Adbares to District of Columbia architecoure guidelines, standards, and pelicies

I.-1/Viisage complies with this mandatory requirement

The L-1/Viisage provided system will adhere to District of Columbia architecture guidelines,
standards, and policies.

2. Adheres to District of Columbia stapdards for Disaster Recovery and redundancy (i.e., no single point of
failure)} within the application

L-1/Viisage complies with this mandatory requirement

As a leading identity solutions provider in the world, L-1/Viisage has many years of experience
in providing mission critical applications and databases that satisfy the demanding high
availability and disaster recovery (HA/DR) requirements specified in many of our
deployments. For AutoTest specifically, a comprehensive and well thought out HA/MR
strategy has been developed using redundant, physically separated hardware, SQL. Server
replication and fast application failover configuration. This strategy has been tested and
deployed in the New York AutoTest program with much success. The detailed disaster
recovery strategy will be customized for DC-DMY in consultation with their technical tearm,
documented and published as part of the project.

[ 3 Provides District of Columbia with full pwnership and control pf data contained in the system

L-1/Viisage complies with this mandatory requirement

The L-1/Viisage provided system will provides the District of Celumbia with full ownership
and control of data contained in the system.

4, Provides District of Columbia with business reports and the flexibility to generate ad hoc reports at the
discretion of the District of Columbia

L-1/Viisage complies with this andatery requirement

June 27, 2008 Secnon T - Stement of Work (Attachment A) i]-1
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24 Govemnment of the District of Colombia (District), Offce of Contracting and Procurement
REQ KO. DETO-2008-Q-0188, Automated Knowledpe Tasting System

The AutoTest Automated Knowledge Testing System will be delivered with the standard
reports as shown below. Additionally, L-1/Viisage will work with the District’s DMV to
provide additional reports as deemed necessary.

As required by the RFQ, and with appropriate non-disclosure agreements in place, L-
1/Viisage will provide the Districts DMV with the full data dictionary for assistance with
creating ad-hoc reports as necessary.

AutoTest Reports — Standard

The following section describes each of the 8 standard reports equipped with the AutoTest
Automated Knowledge Testing System. Additional reports can be designed in cooperation
with the desires of the Districts DMV.

I. AutoTest Test Activity Summary Report

The Test Activity Summary provides an overview of test activity ai a single location (for
jocal office personnel) or at any/all locations (administrative personnel) for any specified
time period. Examiners or system administrators can select, and constrain if desired, report
parameters including: test category, test type (automated, audio-assisted, or written), test
location, pass/fail/cancelled, or language.

Figure 2-1: Test Activity Summa
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2. Test Log Report

The Test Log Report provides a detailed listing of all tests taken within a particular time
period (see Figure 2-2 below). This report can be constrained by date, location, test category,
test type, language, and pass/fatl/cancelled. Each result gives the following information:

» Report generation date
s Testing location
* Report time period
« Client name andfor ID
o Test date
»  Startfend time
o Test Station 1D
* Test category
»  Test type
s [anpguage
+ Test score
» Passflail status
Figure 2-2: Test Log Report
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RF() N0, DCTO-2008-0-01 88, Automated Knowledge Tasting Systam

3. Applicant [Custamer! History Repoar!

The Applicant (Customer) History Report allows retrieval of test history and results for
individual applicants, The report is generated by input of applicant name or identifier (i.e. DL
aumber or other umique identifier). Report information for each applicant includes the
following information:

Applicant name and ID

Test names for all tests taken

Test type (automated, audio-assisted, written)
Test start/end times

Test location

Test Station 113

Language for each test taken

Total number of questions for each test

Total number of questions answered correctly
Score for each test (%)

Final status for each test

Fi

o Lustmner History Details ~icrosilt ntornet Eaplirct
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Covemment af the District of Columbia (District), Offce of Contreling and Procuremeni 2-7

RFQ NO. DCTO-2008-0-018¥. Privers Knowledge Testing System

4. Individual Session Analysis

The individual Session Analysis Report allows users to search for test sessions by date and
applicant name (first andfor last) and display test session information including the
following:

Date

Test Type

Test 1D

Applicant Number
First Name
Middle Narme
Last Name

Test Status

& & 8 & 8 % & =

Once a test session is displayed, users can click the test ID to display details. (See Figure 2-4
and Figure 2-3 below.)

Figure 2-4: Individ

ual Sessin Anal sis - Search Screen
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2.8 Government of the District of Columbia (District), Offies of Contracting and Procorement
RFQ NO. DCTO-2008-0-0188, Auromated Knowledge Testing System

Figure 2-5: Individual Session Analysis — Test Detall Screen

5. Itembank Analysis Report

The Ttembank Analysis Report provides detailed analysis of the question pool and allows
adrministrators to identify and correct problems related to faulty relationships between items
within the same Knowledge Domain, unclear or misleading accompanying graphics and
other trends. Reports can be generated for individual questions, for all questions within any
Knowledge Domain, or for all questions that make up any previously administered test.
Report information includes the following information:

Question ID

Display of associated visual

Total question usage

Number of times selected for sach answer and each distracter
Average time taken by applicants to answer question
Number of times question has been skipped by applicants

[:‘|_ Section 2 - Statement of Work [Arzchment A) Juna 27, 2008
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Figure 2-6: ltembank Analysis
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§. Examiner Audit Repart

The Examiner Audit Report allows administrators to produce an audit log of all activity oo
the AutoTest System for a specific user (exarminer, supervisor or admin user) or all users.
The report can be constrained by date range, user D and/or testing location.
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Figure 2-7: Examiner Audit
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7. Cancelied Test Analysis

The Cancelled Test Report allows administrators to search for and view test sessions
cancelled by examiners by office, date range, tesl category, and/or test type and display
information including the following for each cancelled test:

Date

Start Time

End Time

Applicant Number
Applicant Name

Test Category

Test Type

Reason for cancellation
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Figure 2-8: Cancelled Test Report
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8. Quantity Exception Analysis

The Quantity Exception Report allows administrators to search for and view information on
available itembank content for each test type. Information displayed includes the following
for each test type:

Lists all knowledge domains for each test

Shows number of questions required frem each knowledge domain for that test type
Shows number of guestions actually contained in database for each knowledge
domain

If test is available in multiple languages, show number of items available for each
knowledge domain in all specified languages

Any discrepancies will be highlighted in red (ex: If seven questions are required from
u particular knowledge domain, but only six questions are actually in the domain this
will show up in red,)
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Figure 2-9: Quantity Exception Report
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5. Provides Aexibility for the District of Columbia to add or change questions if regulations are enacted before
the periodic updates are available. This includes the capability to add the question in each of the language
requirements standard to the District of Columbia.

1-1/Viisage complies with this mandatory requirernent

ITEMBANK/TEST ADMINISTRATION OVERVIEW

The AutoTest Administrator Console provides authorized DMV users an intuitive process to
create and modify tests and test items, assign corresponding audio and graphics, and set global

21 Section 2 — Statement of Work {Attachment A} Tune 27, 2008
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test parameters, without Viisage intervention. The following discusses the various elements of an
AntoTest test, and how tests are created and modified.

AutoTest tests are comprised of four elements:
1. Test Items — Questions and answers

2. Tests (e.g., Combination Vehicles, Doubles/Triples, Hazardous Materials, ete.) -
Individual Tests (made up of Knowledge Domains)

3. Test Categories (e.g., CDL, Regular Operator, Motorcycle, Vessel, etc.) — Made up of
1e5ts

4. Knowledpe Domains (e.g., Road Signs) — Groups of sections of similar questions (made
up of Test Items)

Authorized personnel can set global parameters for tests including, but not limited to:

«  Number of questions

+ Pass/fail threshold

+ Time limit

+ Test cycle (re-test rule)

+ Quick Pass/Fail options

« Domains (knowledge areas) used for test
» Number of questions from each domain
« Specify fixed questions, if any, for a test
« Language options

« ID verification option

The test elernents reside in a central database on the Administrator Console.
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Test Administration
New tests are created through the Create New Tests interface accessed by authorized users at the
Administrator Console or from any approved workstation with an appropriate browser. See

Figure 2-10.

Once a new test

__ Fiqure 2-10: Create New Tast Screen
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name has been created, AutoTest Administrator interfacefwizard walks users

through the process of building the tesi, which includes assigning Knowledge Domains (sce
Figure 2-11).
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Fiqure 2-11: Administrator — Build Test screen
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The numbar in parentheses indicates how many questions aue avaltable in that knowledgs domaln.

Item Administration

AutoTest Administrator provides complete tools to manage the question and answer itembank.

2 Add item — When an item is added to the system, the AutoTest System will automatically
assign a unique item number to the question, though users can manually specify a second
item number. The Question text is entered and question parameters are assigned including:
type of question (T/F, multiple choice), number of possible answers, Knowledge Domain(s),
difficulty level (optional), source in manual {optional), and associated media files including
audio. The item can be added as active, or the administrator can select an active date for the
question. The administrator can also select an inactive date, if s/he wishes the question to
expire &t a certain date/time (see ).
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Fi

ure 2-12: Add Question Screen
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After the Question, Question Parameters, and Question Media have been entered, a screen
prompts users to enter the comect answer and distracters along with the corresponding
answer media references (See Figure 2-13 below}.
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Figure 2-13: Admin Console — Answers Screen
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b. Edit item — Users can modify any existing question (see Figure Z2-14), including
question/answer text and graphics, as well as all parameters and associations. Administrative
personnel can search for items by ID number, Knowledge Domain, associated media type,
language or by active/inactive status. When edits are made, the original item, as well as all
revisions are maintained in the database. All revisions are maintained in the andit log and are
keyed to an operator ID.
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Figure 2-14: Edit Guestion Screen
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c. Delete item — This function deletes a question, including all language versions, from the

system. If the item has been used on previous tests for which test results are still in the
system, the question cannot be deleted from the system, however, it can be made inactive and
removed from a test.

Edit domains — Users may add or delete Knowledge Domains {categories) to which
 ndividual test questions may be assigned.

Add languages — New language options may be added through the Administrator Console.
As language options are added, administrators have the ability to select all active questions
and add the appropriate language ranslation for each, as well as associate any required voice
or other media files. If a revision is made to an English langnage question, the system will
prompt the user if other language translations of that question exist. This helps to prevent the
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aser from revising English language questions, which are mot also applied to all other
language versions.

6. Interfaces with the DMVY's driver license system, Destiny, to store test results in the associated customer
record,

L-1/Viisge complies with this mandatory requirement

L-1/Viisage's AufoTest is fully capable of real time, bidirectional communication with
extemnal systems such as your driver record system,

L-1/Viisage, through its Drivers License [ssuance and AufoTest business, has developed an
extensive expertise in interfacing with disparate systems as every contract implemented by
the company requires interfacing to the computer systems of the contracting State agency no
two of which are alike. This includes several systems that communicate in real time with the
mainframe for retrieving and updating driver records and other data.

The following table lists some of the states for which L-1/Viisage has designed interface to
the mainframe computer.
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Table 2-A;

155|ss‘|pi5 |

L-1/viisage Experience in Interfa

terminal emulator;
Screan Scrape

P

Receiva customer data from Mainfrare for
subsequent image capture and credential
issuance

erulation; Unix printer
services for Windows

Mississippi DPS FTP Recaive print raquest & customer daia from

{Gentral Printing} Mainframe for subsequent cerntralized
credential production

Pennsyivania FTF Receive print request & customer data frem

{Central Printing) Mainframe for subsequent centralized
credential production

Pennsylvania {Dup | MG series 5.2 Receive print request & customer data from

WHKS) Mainframe for subsequent duplicate credential
issuance

Connecticut MQ serias 5.1 Heceive customer data from Mainframe for
subsequent image capture and cradentlal
issuance

Kantucky M series 5.1 Process Requests from Mainframe for the
retrieval of images from the L-1/Viisage CI5
Database

Naorth Carclina Mainframe printer Receive customer data from Mainframe for

subsaquent image capture and credential
isSUance

Morth Carolina

MG Series

Process Reguests from Mainirame for the
retrieval of Images from the L-1/Viisage CIS
Database

smulation; NI Print

Wisconsin Mainframe printer Receive customer data from Mainframe for
emulation; Unix printer | subsequent image captura and credential
services for Windows issUAnCe

Kentucky Mainframe printer Receive customer data from Mainframe for
emnulation; Attachmate | subsaquent image captura and credential

issuance

Cklahoma Mainframe printer Receive customar data from Mainfrarma for
amulatian; subseguent image capture and cradential
Attachmate issuance

Ahode island Mainframa printer Receive customer data from Mainframe for

subseguent image capture and credential

issuance

The table clearly shows L-1/Viisage's expecience in implementing different types of
interfaces using a variety of techniques.
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In summary, L-1/Viisage has experience interfacing with the mainframe through the
following methods:

& 3270 terminal emulation through programs such as Attachmate

s Screen scraping

¢ Passing XML documents using messaging middleware such as webMethods,
Websphere MQ or MSMQ.

» File sharing through mapped drives
e FTF and Secure FTP

+ XML/Web services

s Print stream

« petPnnt

In geperal, L-1/Viisage's state agency customers have different methods of providing
requests and demographic information to L-1/Viisage workstations and application servers.
L-1fViisage has capability, experience and flexibility to receive and process data from
State/Provincial agency mainframes.

Several critical factors play into choosing an appropriate method of interacting with the
mainframe. In addition to the cost and time to implement, these factors include:

+ network configuration and bandwidth availability
» existing communication interface protocols, tools and platforms, if any
*  security requirements

» avatlable skills and resources

While there are several techniques for interfacing with the driver records system, the
final interface cannot be determined without detailed discussions and input from DC-
DMYV. As shown in the above table, L-1}/Viisage can work with DC-DMYV on any of the
many protocols that DC-DMYV particularly prefers, and this can be negotiated during
design discussions. L-1/Viisage understands that DC-DMY has specified SeeBeyond’s
eGate ICAN Suite for Enterprise Application Integration. The eGate ICAN suite
includes tools for application integration through both messaging and web services,
which is exactly the type of interface that L-1/Viisage believes is most suitable for DC-
DMY. Based on discussions with DC-DMY, L-1/Viisage would finalize the integration
approach and implement it.
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7. Meels all janguage requirements standard to the District of Columbia including: English, Spanish, Korean,
Vietpamese, Amharic, Chinese and French both for the non-commercial driver licenses (NCDL) test
questicns and for the motorcycle test questions. The attached appendix includes 2 list of the current

questions for the NCDL and motorcycle tests. The vendar is responsible oot only for obtaining translations
of the current test questions but also ranslation in all languages for up (o ten changes or new questions pex
year for the duration of the contract,

L-1/Viisage complies with this mandatory requirement

The AutoTest System is capable of test presentation in any language. ANl applicaticns are
Unicode compliant, which enables the display of any characier set, including those utilizing
non-Roman fonts. The Administrator console features a complete set of utilities for the
addition of new language options, of DCDMY may elect to have L-1/Viisage add the new
translation content.

The AutoTest System will be delivered to the DCDMV with the latest version of the
FMSCA/AAMYA CDL question pool of over 600 questions in American English with audio
and associated graphics such as traffic signs, symbols, photographs, etc., installed and ready
1o deploy. A Spanish version of the CDL question pool will be delivered with the system as
well.

Non-CDL and Motorcycle tests will be delivered in all languages specified by the DMV.
Qur price quote includes the translation of non-CDL test questions into the languages
specified in this requirement however the Motoreyele test questions will need to be quoted
separately, when the number of Motorcycle questions is revealed to L-1/Viisage. Our quote
also includes traostation into all required languages for the first 10 changes each year.
Additionally, if DMV desires additional changes or language options in the fumre, translation
services may be provided by L-1/Viisage or contracted for separately by DMV. L-1/Viisage
quotes translation services on a per word basis for the required content. Per word charges for
language transiation and voiceover narration are provided in the Cost Proposal.

Optionally, the AutoTest System also has the ability to deliver test content in American Sign
Language and is the only system curently providing this capability to U.S. driver service
agencies, Utilizing the system’s muitimedia capabilities, AutoTest presents a sign language
ipterpreter in 2 video window signing all questions and answer choices (see Figure 2-i5).
This unique feature allows hearing-impaired applicants to test in the standard testing
environmenl, without any other special accommodations.
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Fl lre 2-15: Test Preaentatmn in JlSL

Skip Wuesaen

o

Typically, the digital video content required for ASL testing is stored on the local hard drive
of one or more testing machines in the local office environment. This allows faster playback
of the video files, while eliminating the drain on network bandwidth produced by streaming
the larger digital video files over the Wide Area Network.

8. Provides the standard eight tests for commercial driver hicenses {CDL} in two languages: English and
Zpanish. The CDL guestions shall be obtained by the vendor based on Federal requirements, If federal
guidelines and quastions change, the vendor s respansible for vpgrading the CDL test within the Federally
required time penod, including having the test availalile in Spanish as well as English.

L-1/Viisage complies with this mandatory requirement

The AwtoTest System will be delivered to the DCDMV with the latest version of the
FMSCA/AAMVA CDL question pool of aver 600 questions in American English with audio
and associated graphics such as traffic signs, symbols, photographs, etc., installed and ready
to deploy. A Spanish versicn of the CDL question pool will be deliversd with the system as
well.

o Every question in the NCDL, CDL, and motoreycle test shall be accompanied by a pictme/photo ar
Eraphic. The images shall be high quality. The system shall provide the capability for the DMV 1o change
images if desired as well as medifying or adding questions with images.

L-1fViisage complies with this mandatory requirement

The AutoTest System is designed so that each question may reference corresponding media,
including color graphics, photographs, motion-video and animation (Please See Figure 2-16
below.). All pre-loaded media 1s high quality and designed to depict the context of the
appropriate question and situation. Viisage will provide experienced media specialisis to
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work with DMV to select new images for additional questions and tests. Viisage understands
that DMV has the right of refusal of any image used in the sysiem at its sole discretion,
Corresponding still graphics are saved in a jpg, .gif or bmp format, and are typically 50 x 30
pixels and 15kb — 25kb.

Fi gure 2-1 Te Screen with Graphic Viewing
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New photographs or other media may be added to the AutoTest System using simple tools
available through the Administrator Console. The new graphic or other media files are first saved
to a folder on the Administrative Server in either “.jpg”, “.gif”", or “.bmp” format.

The system administrator may then use the Administrator Conscle application described above in
the System Functionality Requirements to browse to that folder and associate, or change the
appropriate graphic with any guestion. Please See Figure 3-17 below.
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The AwutoTest Administrator application will awtomatically copy the selected file 1o the
appropriate location on the Administrator Console. It renames the graphic with the appropriate
identifier and updates the database with the reference so that it will be linked to the correct

question.

If desired, one graphic may be linked to more than one question in the database by repeating this
precess with each applicable question,

[ 10. Provide the capability for customers to zoom in on the image if they want o see it in a larger format

L-1/Viisage complies with this mandatory requirement

The Test Station application allows the applicant to enlarge the graphic image or digital video by
touching an on-screen control. The image is enlarged to full screen and may be returned by either

touching the screen or tumer function.

automiatically retumn to the normal size.

For example, after five seconds the screen will
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11. Provide a customer controllable audio capability for presentation of the test questions for persons who have
challepging reading skills.

L-1/Viisage complies with this mandatory requirement

Applicants have the option of having the test presented orally, in all languages in which an
on-screen test is available. Each test question and answer will have a corresponding audio
file that can be accessed by the examines via handset or headphones provided at the test
station. L-1/Viisage will deliver AutoTest System 10 DMV with required audio already input
in the system. Audio files can be created or modified via the AutoTest Administrator.

i1 Section 2 — Statcment of Work (Attachment A} June 27, 2008
Techuical Proposal

=i
e T O




Government of the District of Columbia (Distriet), Office of Contracting and Procurement 2.37
RFQ NO. DCTO-2008-0-0183, Drivers Knowledge Testing 5 ystem

AU @TEST ADMIN

ary | Manage 1A0s | FTnaqe secars | arters | Bepials G Dale B Haip | 1 egaan

Figure 2-18; Question Media Screen
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The auwdio level of each Test Station can be adjusted by using an on-screen velume
adjustment slider. The volume level can be adjusted up or down at the discretion of the
applicant at any time during the testing process by simply touching the appropriate location
on the screen. Upon completion of the test, the Test Station audio will be automatically reset
to a2 median audic level in preparation for the next applicant. This ensures that the audio level
set by one applicant will not be uncomfortable for subsequent appiicants.

Fic ure 2- 19 Test Screen shnrmn
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The applicant wili also have the ability to repeat question and answert choices by touching the
“Repeat” button on the screen. The applicant may also Stop or Resume (Play) audio. Please

see Figure 2-20.
Figure 2-20: Question Screen showing control buttons
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2. Provide the test questions in the largest font possible given the screen Limitations and space needed for

images, instructions, and selection ‘buttons’.

L-1/Viisage complies with this mandatory requirement

We will work with the DMV to configure the interface and questions for maximum readability.
Font size and type may be determined and approved by the Distmict DMV, Some fereign
language translations (if desired) such as German, Thai, and others, typically involve a
significantly higher number of characters for each question/answer ficld. These languages may
require a smaller font size in order to fit on the screen.

The system will accommodate font sizes from 1 point to 1638 points. These are configurable and
can be modified just like any web page. The system will support any font style that is supported
by a Windows environment, including Embedded OpenType (TrueType or OpenType) and
TrueDoc (TrueType or Postscript Type 1). Fonts that reference Unicode are supported to display
Ianguages that vtilize non-Roman characters,

Questions and Answers

For questions aﬁd answers, by default, the system uses Arial, Helvetica, and Sans-serif for
languages other than Thai and Vietnamese, which use Angsana New and Vni-Helve,

i |__1 Section 2 - Statement of Work (Aliachment A) June 27, 2008
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respectively. The systert currently aliows font sizes from 9 to 32 pixels, however, point sizes
over 24 pixels are recommended only for the Angsana New because it is a very small font face.
Any of these parameters can e adjusted as needed within the limits stated above (1 to 1638
points for any font supported by a windows environment).

System Text

System text is generally displayed in the Arial font, sizes 9 to 14 pixels. If the State prefers
different font faces andfor sizes, the system can be adjusted as needed within the overall limits
stated above (1 to 1638 points for any font supported by a windows environment),

13 Provide capability for DMV staff to print test results.

L-1/Viisage complies with this mandatory requirement

Test results may be viewed and printed by authorized DMV personnel. Examiners may choose
to view/print summary statistics on an individual test, or may choose to review the entire test,
including the questions on the test (in the exact order and representation as seen by the
applicant), the answer chosen by the customer, the correct answer, a page reference/source
reference for the section of the driver’s manual that each question was drawn from, and the ID
number of each question.

Any test completed in a language other than English includes an English version for the
convenience of the examiner.
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14. Frovide various levels of scomity tanging from logon [Ds and passwords to override capabilities for
managers and adminisirators.

L-1/Viisage complies with this mandatory requirement

Authorized DMV personnel log in to the AufoTest Examiner Console and Administrater Console
with a usermame and password. The systemn has custernizable security levels that can be assigned
to all functions of the Examiner and Administrator interfaces. Passwords and user IDs can be
assigned to examiners, supervisors, maintenance personnel, and others as configured — each
category with different groups of accessible functions. Only those functions for which a user is
autherized will be visible on the menu bar when the individual logs in. For exampie, the
supervisor may have access 10 all functions including report generaticn, while an examiner may
have access only to the functions required for normal testing. The AutoTest system includes full
andit capabilities for all users and activities performed within the system.

L-1fViisage will work with DMV to define and implement the appropriate levels of security
during the design phase. Currently, the defanlt security levels are as follows:

] 1 Section 2 — Statement of Work (Artachment A) Junc 27, 2008
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Administrator Consocle Access Levels

Administrator — Has access to all features and functions of the Administrator Console (includes
password administration, managing service centers, Teport generation, and test creation and
madification).

Editor — Only has clearance to create and modify tests via the Administrator Console.

Examiner Console Access Levels

Supervisor — Has total access to the Examiner Console {includes examiner and password
administration, adding applicants and assigning tests, and reviewing tests and accessing test
histories}. Has no access to the Administrator Console.

Examiner — Same as Supervisor but does not have the ability to add and delete examiners
toffrom the system or administer passwords other than their own.

Adminjstrative functions such as username and password maintenance carl be easily done from a
simple menu-driven interface in the Administrator or Examiner Console (see following figure).
Each individual user will have the ability to change his or her password, but not someone else’s.
Only users with the appropriate security authorization (administrator level) can change other
employee's passwords, if needed. These users will also have the ability to add, medify, or delete
users from the AutoTest System.

Figure 2-21: Change Examiner Password
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15. Provide the capability to store customer’s answers on each question and whether it was correct or aot
{although only pase/fail information will be sent to the Destiny system along with the customer
information).

L-1/Viisage complies with this mandatory requirement

The AutoTest system stores detailed information o each test attempted/completed in the
AutoTest database, including the answer selected by the customer for each question and whether
it was correct. Attempted/completed test information for any individual customer is aiways
accessible to authorized DMV personpel. L-1/Viisage will work with the DC DMV to configure
the central server with enough storage to maintain all test data for the desired, or regulated,
length of time. The system can be configured to automaticaily purge test data at the time the
required storage elapses.

16 Provide the capability to terminate the test automatically once the person answers a question incorrectly
that puts them at the failure level for the test.

L-1/Viisage complies with this mandatory requirement

The AutoTest System provides for “quick pass/fail” termination of tests which may be turned on
or off at MVC’s discretion. If the quick pass/fail option has been set to “Disabled™ then the
applicant will be required to complete the entire test, regardless of whether they have reached a
pass/fail threshold.

As each test category (i.e. CDL General Knowledge, hazmat endorsement, etc.) is created at the
Administrator Console, the auther of the test may set quick pass/fail status as a global parameter
for all tests of that type delivered through the system (see Figure 2-22 below).
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From the Examiner Conscle, the examirer may choose to accept or over-ride the global quick
pass/fail setting for each individual test. This choice is made as the examiner enters the applicant
into the testing queue and selects the type of test to be taken.

If the quick pass/fail option is enabled, the applicant’s test will be interrupted when the pass/fail
threshold for the test type has been reached. The Test Station will display the results of the test
and give the applicant instructions on what to do next. These instructions are configurable
through the Examiner Console. If the Review option has been enabled by the examiner, the
applicant may choose to review the test questions he/she answered incorrectly by touching the
“Review" button.

Tune 27, 2008 Section 2 - Staement of Work (Attachment A 21
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17. Provide capability for customer to Lake & manual (i.e., written) test including questions with associated
image and & scoring sheet.
L-1/Viisage complies with this mandatory requirement
Prj Tests
The Examiner Console includes an option to print a test rather than administer it on-screen at
a Test Station. Paper tests are generated from the same database as on-screen tests; therefore,
the printed test questions and answers will correspond word for word in all requested
languages, with the on-screen test version normally displayed on Test Station monitors.
Questions and answers are randomized, and associated graphics will appear with each
question. Permanent questions (if any) will alsc appear on paper t2sts.
Figure 2-22: Printed Test
I
Dby R . Dot ol 315
[T L PR Tl Typid THrim
e R ] Tl C gty plebmmger
[
A P i kel i ey i ol B
r e o el gk ] e b oy i o eoh . Ty
@ Youcewelyd Wephl shoel Rowd it Kol ngnl e il
2. M oo
A Yk Reamales you wm SR THA e romd
B e i Pl Al P R
Pl iy sk T gy s deakcr
A I~
= A Waming
L b ]
G i il gl o — v
o o
i~ W Yaring
Ao &
P ——— il
Scoring written tests can be accomplished in one of three ways:
1. The examiner manually grades the test against a scoring key that js printed at the time
the test is printed. Then, later, the examiner enters the test answers into the Examiner
Console order to have a record of the test and aggregate the data.
9 The examiner immediately enters the test answers into the Examiner Console, which
automatically grades the test.
H Section 2 - Statement of Work (Attachment A) Jupe X7, 2008
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3. The examiner inserts the answer sheet into a scanner (optional), which automatically
grades the test and sends the appropriate applicant and test result data to the Examiner
Console. This option would require purchasing a scanner and bubble-sheets.

13,

If the customer has sclected one of the foreign languages available for any test, provide a ‘button” to show a
question in English. When the customer moves te the next question, it would again be shown in the
selected language. Aoy time it is desired that the question be shown in English, the ‘Show in English’
bution must be selected.

L-1/Viisage complies with this mandatory requirement

When a test is taken in a language other than English, the AntoTest System provides a toggle
button for the user to switch back and forth from the language of their choice, to English and
back. This fearure also helps an English only speaking examiner to assist with any inquiries

from the applicant.

If requested by the user, a review of any test that was taken may be reviewed at the examiner
station. For tests that were taken in a language other than English, the review of the exam is
also available in the langnage chosen by the applicant, as well as English.

19.

Interface with Destiny for validation of the SSN, date of birth and phote image to ensure the corect person
is taking the test. When assigning the person (o a test machine, provide the person’s image op the
sdministrator's worksiation as an additional security fearure. It should be noted thal the process shall
involve taking the customer's photo as the first step in the process. At that tme, the S3N check is
accomplished through Destiny as well as verification that the person does not have an existing license in
the Disirict of Columbia. As the persor moves lo the testing system, the 35N, date of birth, name, and
photo would be passed to the testing system for viewing by the test examiner, Onee the examiner is
satisfied that the photo and identification provided by the person matches the information obtain from
Destiny, the administrator would assign the person to a coasole to tzke the test in guestion.

L-1/Viisage complies with this mandatory requirement

The AutoTest Automated Knowledge Testing System, with its” open end design and moduolar
approach, can be integrated and employed in any area agsociated with the lifecycle of an
applicant’s visit to the DC DMV. As shown in the figure below, the applicant process will
include moving the curmrent process to “photo up front”, meaning that the capture of the
applicants’ image will be moved to the beginning of the process. Once captured, the image, and
any other applicable biographical data can be transferred into Destiny, where the SSN
verification and other potential verification processes will take place. Once verified, the image
and data can be transmitted back into the AutoTest system and displayed for verification
purposes at any point in the testing procedures. This would include al the Examiner Station
where the applicant is assigned to a Test Station by an authorized AwtoTest Administrator,
andfor to the test station jtself as part of the Applicant Verification screen.
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Proposed Knowledge Testing Process
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20. allow customers to take the kost oply oncc per day but provide an override capability for special .
circumsiances.

L-1/Viisage complies with this mandatory requirement

Prior to delivery of the AutoTest System,
go over the system parameters as desired.
set in the AutoTest System.

L-1/Viisage will meet with the District DMV and
Figure 2-23 below shows a list of the parameters

+t

One such parameter is the “Test Cycle”. By including a Test Cycle in the system parameters,
the DMV may choose to have an applicant wait a certain number of days after a failed test
before they are permitted 1o take the exam over. If an applicant attempts to take another test
at the same or different location, the system will alert the Examiner that a test has already
been taken within the allotted time frame. At that peint, the Examiner may choose to inform
the applicant that they must wait the proper amount of time, or assign the test, overriding the
warning generated by the AutoTest System.
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If desired, the Test Cycle can be set to a different length for each test type (CDL,
Motorcycle. . .eic.) offered by the system.

Fi 2-23 - System Parameters

Edit System Parameters
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21. Although tesis may be takea at four different service centers, provide a ceniral repository for all test resolts
and a single interface with Destiny for transferring the test results to Destiny.

L-1/Viisage complies with this mandatory requirement

As discussed in the Executive Overview above, the AutoTest System is comprised of three
“Consoles” each designed for different levels of access and control. The Administrator
Console serves as the central repository for all activity that has occurred within the system
itself. Each night, or on demand if desired, all information relating to activity that took place
at sach DMV Location (Examiner Station) and each Test Station is either “pushed” or
»pulled” into the Administrator Console. The Administrator Console provides one location
for data storage, reporting and/or transferring data into the DMV’s backend system, in this
case, Destiny. L-1/Viisage will work with the District DMV to ensure the proper data flow
processes are in place prior to delivery of the AutoTest System.

2L Provide the capability to terminate the test automarically once the person exceeds the tme set by DMV 1o
complete a test (Le. 30 minutes for NCDL and 60 minutes for CDL tests). Warning message should be
displayed 5 minutes prios to terminating the test. If test is terntinated before completion, the kst results
should be displayed as failed.

L-1/Viisage complies with this mandatory requirement

The AutoTest system allows Administrators to apply a time limit to applicants taking the test.
This time limit can be easily set and changed to the DC DMY’s desired testing time. There are
several display options available on the system with regard to time remaining for the test,
including a wamning at the desired interval. L-1/Viisage will work with the DC DMV to setup
this function as desired.

23 Applicants shall be limited to three knowledge test examinations within a twelve month period. If the
applicant fails the third examination, na further knowledge test examination shall be given until a period of
twelve months has elapsed from the date of the first knowledge test exarmnation failed.

L-1/Viisage complies with this mandatory requirement

As shown above, the Examiner Console advises a test administrator as to the number of tests an
individual applicant has taken over what period of time. This warning to the test proctor does
allow for an override, if desired, or can be configured to simply forbid the applicant from being
assigned a re-test. L-1/Viisage will work with the DC DMV to configure this and all requested
functionality to deliver the system that best fits the business rules of the DC DMY. Most, if not
all, of the items discussed above are configurations readily available within the system itself, and
do not require code changes.

zl-1 Section 2 — Statement of Work (Attachment A) June 27, 2008
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Functional Specification Summary

As you can see, the AutoTest Automated Knowledge Testing System easily meets or exceeds
all Functional Specification Requirements as described above. Having been deployed in
more than 12 Jurisdictions, the AutoTest System has been developed over time using the
experience and requirements of our clients.

L-1/Viisage's success is based on the success of its clients. As needs change and grow,
AutoTest maintains the flexibility to change and grow along with them. We look forward to
bringing the value of our experience to the DC DMY.
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The following technical and operational ¢apabilities are opticnal requirements:

A

Provide an optional quote for the ahility to interface with the existing customer queving system is desired
for efficient processing of large number of applicants for the knowledge test. If the proposed system
already includes this capability in the bid price, please note it in the bid response.

Provide an optional quate for voice cecognition capability for persons to verbally take the exam. If this is
already & component of the system being bid, please note it in the bid response.

A.

L-1/Viisage complies with these optional requirements,

L-1/Viisage's AuteTest 15 fully capable of real time, bidirectional communication with
external systems, including queuning systems.

L-1/Viisags, through its Drivars License Issuance and AutoTest business, has developed an extensive
expertisa in interfacing with disparate systemns as every contract implemanted by the company requires
interfacing to the computer systems of the contracting State agency no two of which arg alike.

L-1/Viisage is currently working with the OC DMV named gqueuing vendor on interffacing for ancther
jurisdiction. However, while L-1/Viisage is confident in the ability to integrate AutaTest with the current
DC DMV queuing system, greater detail in the design and technical specifications of the current
queling system cenfiguration is required in order to provide an accurate price quote for accomplishing
this intagration. L-1/Viisage will be happy to provide the DC DMV with firm pricing within S days of a
required technical specification mesting with the DC DMV, and praferably its' current quauing vendor.
[-1/Viisage has provided an hourly rate for system developmant in its’ pricing propesal included in a
separately sealed envelope.

. Viisage's AutoTest system already has functionality that enables the use of audio files for

each question and all answers. Simply by setting a flag, each question can be read to the
applicant, followed by each answer, including the letter associated with that answer (*a”, “bh”",
etc. ).

Although the system currently does not accept voice commands {rom the applicant, an
interface can be created that would enable the applicant to speak a letter (to answer the
question) or certain words (such as “Repcat” to hear the question and answers again).
Currently, the applicant would have to use the touch screen interface to touch the letter (“*a”,
“b", etc.) associated with each answer. We have provided the quote in our pricing details
worksheet.
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Business Process Requirements and Interfaces

The District of Columbia requires a system that allows the photo o be captured as the first step in the process.
Eventually this will also be the first step in the licensing process as well as the knowledge test process. In response
to this statement of work the bidder shall include a workflow and description of bow they propose to implement a
*photo first' capability given that the District currently has an in-house driver licensing and ID system that oblains
photo images through a separate license card generation system. The in-house system, Destiny, and the license card
generation systcm share an image server. The photo, however, is currently taken at the end of the licensing process.
This process is open to fraud and difficult to contrel as therc is no photo during the knowledge testing or licensing
process against which to verify that the person at the counter is the same person who initially requested the service.

If the photo is taken as the first step in the process, it is assumed that the basic information (SSN, date of birth and
full name) will be entered into Destiny as it atready contains a SSN verification process. Whea the person arrives in
the knowledge testing area, it is envisioned that the examiner would enter the information provided by the person
(i.e. SSN, date of birth and full name), and access Destiny to verify the information and the license card generation
system {or image server] o cbtain the photo. If the person passes the test, information would then be passed back to
Destiny indicating the successful completion of the knowledge test The persen can then obtain through Dlestiny
either their learner’s permit or driver license, whichever is appropriate. This is, however, only a brief averview of
the process. In the bidder’s responsc, DMV is requesting a more detailed description of the process including
workflow, interface requirements, and an estimate of the development support required to make propesed changes in
Diestiny.

L-1/Viisage compiies with this requirement.

The AutoTest Automated Knowledge Testing System, with its’ open end design and modular
approach, can be integrated and employed in any area associated with the lifecycle of an
applicant’s visit to the DC DMV. As shown in the figure below, the applicant process will
include moving the current process to “photo up front”, meaning that the capture of the
applicants” image will be moved o the beginning of the process. Once captured, the image, and
any other applicable biographical data can be transferred into Destiny, where the SSN
verification and other potential verification processes will take place. Once verified, the image
and data can be transmitted back into the AutoTest system and displayed for verification
purposes at any peint in the testing process. For instance, the Examiner Station where the
applicant is assigned to a Test Station by an authorized AutoTest Administrator, can display the
image on the screen in order to verify the cotrect person will take the test. Additionally, the
image of the applicant may be displayed on the Test Station, most likely applicable on the ID
Veriftcation Screen.

Tune 27, 2008 Gaotion 2 - Statement of Work (Attachment A) HE]
Technical Proposal = Lm




2-42

Govemment of the District of Columbia {District), Office of Contracting and Procurement
RFQ N, DCTO-2008-0-0188, Automated Knowledge Testing System

Appicant wniars
Dl Ofch

Beqn pocesa by
capturing applcant
phato Arst

k-

reqading 10 o rnug

mntry. Cagmre tha
B_Pﬂicaﬂ't‘! Bigraune

13

&

L-1/Viisage System
Evamurn e e T
Poypulate demographie
gaa by autsmanically aap;ll:ﬂmdau.tinrﬂ ph:l:

to thale asdrg slatian

L

Applcan
Fhiplm

anl 1
b (y
|
¥
iy SIS CIDAS
: refe ten s Apiceet Doty redLans
oo Stens form sz ageir st SEOLN apelant pheac wher
#mage capura stAllan dalabana puerad !"‘:h' lssue Permit
I @ . or License if
passad
£
-
DC DMV Destiny System

Additional technical information is provided in the Technical addendum below.

il=1

= IDENTTTY
2T CIL JTOHS

Section 2 — Starement of Work {Attachment A}

Technical Prapasal

June 27, 2008



Government of the Tistrict of Columbia {Chistrict), Office of Contracting and Procurement 2-43
RFCy NO, DCTO-2008-0Q-0188, Drivers Knowledpe Testing 5 ystem

Technical Addendum

Architectre

District of Columbia requires that the system shall have Lhe {lexibility to increase the testing volume and additional
enforcement types such as foreign language additions, and allow for flexibility within the application for any future
changes required by the District of Columbia. The selected vendor's application shall follow the guidelines provided
below.

Applicaton

Applications architecture defines the application required to support the Distict of Colombia’s functions and to
manage its information. The application’s architecture contzins high-level descriptions of the capabiliaes and
benefits of all the applications that support the District of Columbia. It ideatifies the functions supported by the
applications, the data created, updated, or referenced by the applications, and the current applications affected.

The purpose of the applications architecture is to provide an organized applicadon that will improve the District of
Columbia's overall effectiveness and productivity, from a business, and customer service perspective. This will
provide strategic and differentiated customer services to improve operational and cost advantages.
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Quality

Architectural Requirements

Scalabls

Number of clients shall be able to grow
significantly with a linear increase in
network and server load

Amount of data shall be able to
increase substantially without
degradarion of performance and
response time

Flexible

Application logic shall be table-driven
and meet systern and business
performance requirements

Programs easily support changing
business rules

Programs are structured and well
documented

Programs shall be designed for ease of
maintenance and impact analysis

New service technologies shall be
accommodated as per District of
Columbia reguirements and standards.

Modular

Well-structured and organized
programs minimize impact on other
modules

Programs are organized to maximize
the use of re-usable or common logic
Business processes flow quickly

Client/Server

The vendor shall provide the
application infrastructure that is based
on the client/server model, This model
shal! also follow the software/hardware
standards approved by OCTO.

Production Volume
Proven

Applications shall have 2 satisfactorily
high-volume production performance
history

Applications shall be stress tested to
prove performance capacity well above
that observed or predicted for normal
production use

Application » Applications shall be able to be quickly
Adaptability transformed to support the District of
Columbia’s direction
Redundancy ¢ Application shall be designed with fault
tolerance in mind at an overall
application architecture level.
El-1 Section 2 — Statement of Work (Attachment A) June 27, 2008
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L-1/Viisage complies with these requirements.

The AutoTest System was designed and developed with open standards in order to make a maore
flexible product for integration into multiple environments, both at present and in the fuwre. The
system is developed around Microsoft COM technology and uses XML and ODBC technology
for data protocols. This development environment altows AatoTest to interface with any system
capable of providing XML based services such as the JZEE protoco! and the Microsoft .Net
Framework, as well as any ODBC compatible RDBMS such as Oracle or MS SQL. Server. L-
1/Viisage is watching the state of emerging technologies in order to best determine the next
major upgrade path for the product regarding cperating environment and protocol. L-1/Viisage is
constantly adding enhancements and functicpality to the system, ensuring backwards
compatibility for existing customers.

AuytoTest System Filow and Architecture

The AutoTest System offers a variety of alternative configurations balancing the needs for a
robust testing system with a high communication fault tolerance against the needs of a
streamlined, fast minimalist architecture for the least complexity and ease of management. Each
configuration option offers the following standard data flow elements:
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Tests are defined, questions and answers are entered and media files are created in the Question
Entry System from a large tests repository at L-1/Viisage. This repository includes the CDL tests
and is hosted, owned and managed by L-1/Viisage. These questions can be imported tc a
customer’'s AutoTest Central Administration database. This download is typically used for the
initial setup of the database to avoid exhaustive test descriptions for standardized CDL tests.

The AutoTest Administrator System is used to manage test descriptions, setting up users and
service centers and manage custom messaging for all of the centers. This central server is
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respensible for the configuration and management of the system in total. In addition to test
descriptions from L-1/Viisage, a full array of custom test descriptions is available for locally
defined Lests.

Once set up the configuration information is pushed through data replication to the Examiner
servers throughout the Bstrict of Columbia, As the information is updated throughout normal
use, these updates are continuously pushed out to all of the Examiner servers in the nerwork.

The Examiner Console Servers are a series of servers placed in service centers throughout the
District to allow for the most scalable management of Testing by Service Center, allowing
antonomeus testing in each service center without requiring a persistent connection to the central
Administrative Server. From this point, the AutoTest Examiner server is used to add and update
candidate information. Tests are then assigned to the applicants and the test information is sent to
a designated Test Station. Throughout testing, the progress can be monitored by an examioer by
logging into the Examiner’s console — a web interface into the application.

When the test is assigned to a Test Station, a description of the complete test session is sent to
that station. This information, including languages, test profile, applicant anthentication, and
custom behaviors, are sent through a web interface automatically.

When the applicant approaches, they simply touch the screen and are prompted to confirm their
identity through a Date of Birth verification process. Throughout the testing process, results are
regularly reported back to the Examiner and the Test Station checks for suspend and cancellation
messages from the Examiner. At any time while the applicant is taking the test, the Examiner can
review test progress, respond te requests for assistance, or suspend or even cancel a test.

Once test progress is completed, the final outcome is reported back to the Examiner server.
These results are regularly reported back to the central AutoTest Administrator server where it is
made available to other service centers for reporting and fraud prevention.

Additional interfaces to the system, using existing web services or custom developed data
exchanges can provide a full integration with existing production systems to meet requirements.

T fatfor bilf nd forman

The AutoTest system is designed to scale withaut performance compromises as the installed base
of testing offices and test stations expands. Each office has its own local data store and test
management system to allow the day-to-day processing of tests to occur within the office and not
be reliant on connectivity to a central server to issue and score tests. By distributing the
processing to a local server, testing can occur more or less autonomously and only the resultant
data is transferred to a central data repository. The performance of the system as a whole is
therefore not affected as new offices go online. Additional test stations may be added to offices
also without affecting the system as a whole. Testing response times for the applicant are
therefore rapid, which shortens the time the applicant spends waiting for tests and completing
their test experience. AutoTest is based on the industry-standard Windows 2000/7XP/2003
platform and is migrating to the latest software versions on that platform. There are no known
issues with the AutoTest application regarding platform, scalability, or performance presuming
the minimum hardware and software specifications are met.
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AutoTest Communication Qverview

Common Commurnication For All Systems:

Each computer is part of a domain. User credential validation, DNS resolution, et¢. are done just
as other systems in the current network use these services, If the AufoTest solution is configured
as its own domain, or as a child domain to an existing master domain, traffic may be localized to
a great extent between the Test Stations and the Examiner Consoles.

Communication Methods BRetween the Examiner Console and the
Adminisirator Console:

The Administrator Console is the authoritative repository for all application files and media
support files used by the Examiner Consoles and Test Stations throughout the instaflation. It is
also the authoritative data repository for datsbase tables relating to questions and answers, as
well as applicant data and other data common to the Administrator and Examiner Consoles. The
Administrator Console maintains synchronization of the databases using SQL replication, DTS
packages, and custom services and applications. These communicate over port 1433, the normal
SQL port. This port may be changed if the current requirements dictate.

Application and media support files may be replicated between the Administrator Console and
the Examiner Censcles over authenticated FTP. This operates over pert 21. If another file
transfer method is used, appropriate ports will be identified.

Some installations use the Administrator Conscle as a central anti-vims locns for current data
files. These updated anti-virus files may be distributed to the Examiner Consoles and/or Test
Stations via FTP or over a network share (UNC name).

Tf the AutoTest System is configured as its own domain, then appropriate ports to support notmal
domain traffic should be allowed. If the AutoTest System is configured as part of an existing
domain, appropriate port traffic between AutoTest member systems and the current domain
controllers should be allowed. DNS should be allowed in both cases.

Scheduling of Communications Between the Examiner Console and the
Administrator Console:

Application and media support files are typically scheduled to replicate via FTP or some other
transfer operation at some time when the traffic will minimally influence normal network
operations. This is normally at some after-hours time late in the evening or early in the moming.
This may be scheduled at any time that is conveuient and sensible for the network.

Application and media support files may also be distributed on demand. The AutoTest
administrative application allows for these files to be sent out via a trigger on a web page. This
will impact overall network traffic during office hours and may be used when an urgent need
arises to correct a file that has been previously deployed. Note that Test Stations will not receive
files sent in this manner until their next reboot.
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Database replication and data exchange may also be scheduled at a time that is not during normal
business hours. Updates to the question database will be retained and sent out at some time that
is agreeable to the District of Columbia. For purposes of fraud prevention, data such as applicant
data and summary test data may be scheduled to replicate either throughout the day at some
regular interval or as soon as the data is entered into the system. This requires more network
overhead to maintain a synchronous data library acress all Examiner Consoles and the
Administrator Console but allows all Examiner Consoles to “know™ what each other Examiner
Console knows as to applicant testing history. If active fraud prevention is not a2 desired
requirement of the system, this data may be scheduled for low-traffic times.

Communication Methods Between the Examiner Conscele and Locgl Test

The Examiner Console acts as the local authoritative repositery for application and media
support files for the Test Stations in the office. Each morning the Test Stations reboot; at startup
time, they copy the current version of the necessary files for the AutoTest test application to their
drive. This is done via a UNC network share on the Examiner Console. If desired, the Test
Stations will also update their virus signatre files from the Examiner Console at this time or at
whatever time they are scheduled to do so.

Individual testing data is created on the Examiner Consele by the actions of the intake personnel.
Once the test Is generated, it is assigned to an open Test Station. At the moment of assignment,
an XML file is posted over port 80 to a local web server application running on the Test Station.
As the test progresses, changes in the test results at the Test Station are posted back to the
Examiner Console, also over port 80. The examiner posts all testing data to the local instance of
SQL runring on itself. In the event that the Test Station’s state should be changed by the
examiner (such as suspending, moving, or canceling a test), the Examiner Console posts the
change to the XML file on the Test Station, also via port 80 and updates the local database
instance. If the applicant on the Test Station requires assistance, the Test Station posts a request
to the Examiner Console to alert the intake stations to the need for help.

Scheduling of Communications Between the Examiner Console and Leocal
Test Stations:

No communications between the Examiner Console and Test Stations are scheduled. All
communications are dome on demand. Communications between the Test Stations and the
Examiner Consoles within an office are usually over the local 10/100 BaseT Ethernet network
and bandwidth limitations and scheduling are not considered to be a problem. It is possible to
schedule file downleads to the Test Stations on a timed basis if there is such a need in a
particular installation. Test Stations are scheduled to reboot each day at a specific time; after the
reboot, any updated files available on the Examiner Conscle’s file repository are transferred to
the Test Station and old files are purged.
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Info tion and Data

Information architechure identifies the major kinds of data that support management functions, Good data
architecture has minimal changes over time, has sound fundamental data definitions, and remains flexible with
respect to market changes and business perspective.

To achieve this flexibility, data is defined independently of who uses it, where it is used or stored, when it is used,
ihe sequence in which it is used, and which applications and technclogies manage it.

A sophistcated data architechme that supports change brings the advantages of accelerating communicaucn flow
and of improving management decision-making and control functions. Equally important, robust data architecoure
has powerful potential t ncrease service guality levels and shorten service delivery timelines.

Quality Architectural Requirements

Data Model » Allows services to be maintained as distinct entities and to
be related in accordance with the District of Columbia’s
information requirements

o [s developed and maintained rigorously

¢ Links to the business objectives and integrates with the
relational database and

dictionary

« Contains all data required to support the current business
and the defined strategy to incorperate new service offerings

» Efficiently and effectively enhances business productivity
and application performance

¢ Data is normalized to eliminate the occurrence of redundant
data

Relaticnal Database | o  Uses an industry-wide accepted standard

* Requires minimal de-nommalization for performance
considerations

» Exploits hardware capabilities

s Maintains critical data mles

s Demonstrates performance under high volute

L-1/Viisage complies with these requirements.

L-1/Viisage has reviewed the above requirements. The AutoTest system meets or exceeds
each of the reguirements above. Please review the Execulive Summary and Console
Overviews provided at the beginning of this response for additiona! details.
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Network

Quality

Architectural Requirements

Topelogy

L4

Compatible with TCP/IP for all data communication
Accommodates standard and emerging technologies with
support standards such as T1, T3, frame relay, ATM, and
ISDN, 802.112/b/g/x

Scalability

Network shall be scalable and allow for growth

Able to add platforms and specialize their use (such as
establishing separate servers for each location that will
connect with a central server without performance
degradation)

Able to position systems geographically with the ability to
reallocate/redesign placement of hardware without
performance degradation

Open Standard
Pratocol

Protocols shall be open standard.
OCTO has selected TCP/IP as its standard

L-1/Viisage compliss with these requirements.

ware uire ks

The Dhistrict of Cotumbia has recently purchased touch screen monitors at all sites for knowledge testing. The

inventory is:

General Knowledge Testing Inventory as of 5 February 2008

Southwest Service Center:

20 Operaticnal touch screen testing uniks

1 Test Administrator Work Station

Prentwood Service Center; 03 Tovch screen testing units
1 Test Administrator Work Station
Brentwood Road Test Center: {7 Touch screen testing units
Penn Branch Service Center: 03 Touch screen {esting units
01 Test Administrator Work Station
Georgetown Servige Ceater 05 Touch séreen testing units
01 Test Administrator Work Station
Z11 Section 2 — Statement of Work (Attachment A) Tune 27, 2008
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Altheugh this inventory {as well as any new equipment purchased under this contract) will remain the property of
the District of Columbia, the successful vendor shall assume maintenance responsibility for all existing equipment
as well as replacement of any equipment that can oo longer reasonably be repaired or replaced under warranty.
Additionally, the vendor shall maintain at least 2 spares/site to ensure all hardware failures can be resolved within
four hours.

Six administrator consotes shall be provided by the successful vendor, The consoles shall be implemented at the
Penn Branch, Georgetown, Southwest, Brentwood 1205 and Brestwood 1233 service centers. The sixth
admigistrator consale shall be installed in the Service Integrity office. The consoles shall adher to District of
Columbia technical requirements and reflect the typefmodel computers and monitors used in the testing
workstations. To ensure continuity of service, at least two spare administrator conscles shall be configured to
replace any broken console with minimum downume.

The contractor shall also provide servers that will be tasked with supporting these workstations. This contractor shall
instalt the equipment on the Department of Motor Vehicles Network and shall meet all requirements and standards
as required. The vendor shafl recommend a configuration that ensures optimum availability at all sites. The servers
shall include a 3-year maietenance agreement {Gold Support with 4 hour onsite response time) and an optional quote
for warranty responsibility.

L-1/Viisage complies with these requirements.

Sofitwa tirenents

The contractor shall provide operating systems for the knowledge testing stations (touch sereens) and for the servers
along with current software and drivers at the time of installation, and the software required for full functionality
with the contrastor’s application. The contractor shall provide a maintenance agreement that ensures support for
systern problems and updates as the system is enhanced by the vendor either as a result of adding new functionality
or as a result of changes required by techaclogy changes within the industry (e.g. moving from Windows XP to
Windows Vista, Server 2003 to Server 2008, 3QL 2005 to SQL 200% etc). The annval maintenance cost shall be
included as a separate line item in the quote for the five years of operation. The vendor shall also provide a Help
Tiesk or a technical contact persen for resolution of system problems during the following hours:

. Monday throogh Saturday from 6 a.m. until & p.m. local time.

The maintenance agreement shal! describe the technical support o be provided including an escalation process for
problems. The escalahon process shall contain names, titles, contact numbers and the person’s location.

This software shall meet the Distoict of Calumbia’s Office of the Chief Technology Officer requirements as defined
in this document.

L-1/Viisage complies with these requirements.
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Support Overyiew

The annual maintenance agreement for the AutoTest System will provide support for system
problems and system updates that result from enhancement and added functiomality made by
Viisage or as a result changes required by technology changes such as O3 updates/upgrades.

Support will be provided by Viisage during normal business hours and can be accessed via one
of the following three methods:

s Toll free support hotline — DC can call a toll free number to access the support hotline

Monday through Saturday during the hours stated in the RFQ. After hours, weekends and
holidays, callers can either leave a message for low-priority calls, or have the system
page an on-call support technician. The on-call technician will return the call within one
hour for non-emergency calls, and within thirty (30) minutes for emergency calls.

When requesting support, DC personnel should be prepared to offer: customer ID
(assigned by Viisage), name, location, and description of the problem/question. The
support technician who answers the call will enter the problem using Viisage's help desk
software so that progress and resolution can be tracked. The technician will then
determine the nature and severity of the problem and either aitempt resolution or escalate
it to Level 2. Special triggers will allow a Level 1 ticket to be automatically escalated to
Level 2 after a specified period of time. If, during the troubleshooting process, the
problem is thought to be hardware or network-related, the Viisage support technician will
alert the appropriate DC personnel and will dispatch the appropriate personnel for
maintenance.

Upon tesolution of the problem, the appropriate information is entered into Viisage’s
help desk software. An Incident Report can be either e-mailed or faxed to the specified
DC personnel as desired.

Internet help desk — Vilsage's online help desk is accessible via the Internet (See below).
DC personnel must enter a customer ID and password to gain access and submit the
support request. The online help desk is the Internet interface to the software used by
Viisage to manage all trouble tickets, DC personnel can submit a trouble licket, review
existing issues, add information to those issues, and change the status of issues. The user
will be able to assign a priority or severity level to each trouble ticket submitted.

Based on the information submitted by the user, the trouble ticket will be routed to the
appropriate personnel. Special triggers will allow a Level 1 ticket to be automatically
escalated to Level 2 after a specified period of time.

All trouble ticket resolutions will be documented and added to the searchzble
knowledgebase. This allows both customers and help desk personnel to access previous
solutions and fixes. An Incident Report is generated as per the process described above
under telephone support.

EE|
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E-mail - DC can submil a question or trouble ticket via e-mail. The software support technician
who receives the e-mail will enter the request into the help desk software and determine the
appropriate means of response (i.¢. return e-mail, telephone call, etc.). Escalation procedures and
Incident Report procedures are the same as stated above. Viisage will respond to all service
reguests within thirty (30} minutes during normal business hours,

Product Support

This product is one of our core offerings and we continuously invest in it to ensure that is serves
the needs of both cument and future customers. We are committed to remaining compatible with
industry standard technology platforms such as windows and SQL. as they evolve.

June 27, 2008
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Issues Management

Issues may be introduced at any time in the project. L-1/Viisage’s Project Manager is directly
responsible for capturing and including these issues into our tracking system. Regardless of the
level at which an issue resides, the issue will be tracked in the system. This application will
allow issues or action items to be searched by a number of fields such as issue ownoer, priority,
overdue issues, etc. DC DMV will have access to current information about issues. We will work
directly with DC DMV to tailor this tool to meet the needs of the project.

Resolving an issue within the project team is always preferable to escalation te upper
management. The process enables organizational teaming, builds project ownership, and
preserves the spirit of the partnership. However, we realize that certain issues (such as a major
legal question or organizational conflict of interest) need to be addressed ouiside the immediate
project tear environment.
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The proposed rules for escalation are shown in the following figure.

Product Team Lavel Resolution

Multiple implementation and support staff

tssues within our teams are the responsibility of our Team
Leader. If the Tean Leader canngt resolve the issue within one
day, it is escalated to Project Management.

Projsct Management Resolution

Y - Frosram Manager - Billerica MA — 978-587-1894

Issues at the project level are the joint responsibility of the DG
DMV project manager and our Project Manager. We anticipate
that the Project Managers working together can resolve the vast
majority of issues they will face. If an issue cannot be resolved
within one week, it is escalated to management at the first level
above the project. This type of escalation would also occur
immediately for certain classes of issues, such as legal issues.

Management Level Resciution

- VP Customer Services — Billerica MA - 978-501-5451

Based upon our experience with other system integration
projects, we anticipate that only a small number of issues would
be escalated above the project evel. These would be limited to
major contractual or legal issues. At this level, resolution
responsibility lies with the DG DMV Director and our Senior Vice
President. If the issue cannot be resolved at this level within one
week, it is escalated to our Division President.

Executive Managerment Rasolution

—Seniur VP, Global Services- Billarica MA — 978-501-4594

This is the fina! issue escalation level. Resolution responsibility
lies with the DG DMV Director and our Division President,

Figure 2-25: Issue Escalation Process

L-1/Viisage has provided the resumes and contact information for in the Key Personne] section
below.

June 27, 2008 Section 2 - Statement of Work [Aitachment A} g1
[ I T T T " =R



2-56 Government af the District of Columbia (Distict), Office of Contracting and Procurement
RFQ NO. DCTC-2008-0-H 28, Automated Knowledge Testing System

Performance Requirements

The contractor shall guarantee the following system performance levels, in addition to any which may appear in the
statement of worke

fa) On-line system availability level of 99.99 percent in any calendar month. To engsure this availability, the
yendor shall provide redundant system components with no single point for failire far real-time failover for
business continuity.

{b) An average system response time at esch workstation of 2 seconds or less over a one week period,

L-1/Viisage complies with thesa requirements.

(a) As indicated in our response, L-1/Viisage imtends to provide 2 HA/DR (High
Availability/Disaster Recovery) solution to this program. This is achieved through the judicious
use of redundant hardware, real time replication of data in the central repository (SQL Server)
and automatic, real time application failover to the backup system. This ensures that business
continues uninterrupted in the face of any problems with the primary Central Admin Server.

In the field offices, there are usually many Test Stations and only one Examiner Station. Many
examiners can use the Examiner Station however, by using their own computer and pointing the
browser to the URL of the Examiner Station. In the event of a problem with the Examiner
Station, a previously selected and configured Test Station can be promoted as a Backup
Examiner Station. Since the Examiner application is browser based, the Backup Examiner can
both functicn as a Test Station and host the Examiner application for other PCs. It must also be
noted that data is never lost and applicants can be assured that their test results will be accurate
and complete. Currently allocated tests at the Test Statious can continue to be taken without
interruption and the results stored while the Backup Examiner is brought online.

(b} The AutoTest System is based on tried and true web and database technology to provide
robust operation while allowing wide latitude in the way tests are presented to applicants. This is
just one example of the software design that permeates the AutoTest System 1o provide
continued operation and resumption of the testing process even when an unexpected system fault
OCCUTS.

The system response time at each workstation to any user action will be under an average of 2
seconds when evaluated over any one week period. Since the AutoTest systam interacts with the
host server over the DMV provided network infrastructare, the availability and performance of
the network munst be maintained at a high level to support this requirement.
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Service Level Reporting

The contractor shall guarantee the following system performance leveis, in addition to any which may appear in the
statement of work:

(a) Online and on demand availability and delivery of regular production management reports

o Repair or replace within four hours or the end of the business day on which notificauen from the District of
Columbia was reeeived, whichever occurs first, any server hardware component that fatls to perform at its
intended level

L-1/viisage complies with these requirements.
L1/Viisage guarantees the system performance as discussed above.

a) Management Production Reports — Please see the Reports section of this Statement of
Work above. The AutoTest System, as a web based application, allows asthorized DC
DMV personnel to access the system from any authorized workstation (o obtain any
necessary production reports. The system can be configured to run reports automatically,
at predetermined intervals, for delivery to Administrators or other users. Reports can be
generated as well using the intuitive reporting function.

b) As depicted in the Service Level Agreement included with this Statement of Work, L-
1/Viisage and its subcontractor, agree to meet the repair/replace requirements as stated
above.

Security

Security features shall include login IDs and passwords for all test administrators wha shall have the basic rights
needed to administer the knowledge test An sdditional level of rights will be provided fior managers and supervisors
whe can override certain capabilities (such as the restriction to take anly ane test per day). A final level of rights
shall be provided for the system administrator which shall include everything needed to function as system
administrator including loading updates and system changes from the vendor,

L-1/Viisage complies with this requirement.

Authorized DMV personnel log in to the AutoTest Examiner Console and Administrator Console
with a username and password. The system has customizable security levels that can be assigned
to all functions of the Examiner and Administrator interfaces., Passwords can be assigned to
£xaminers, supervisors, maintenance personnel, and others as configured - each category with
different groups of accessible functions. Only those functions for which a user is authorized will
be visible on the menu bar when the individual logs in. For example, the supervisor may have
access to all functions including report generation, while an examiner may have access only 1o
the functions required for normal testing.
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L-1/Viisage will work with DMV to define and implement the appropriate levels of security
during the design phase. Currently, the default security levels are as follows:

Administrator Console Access Levels

Administrator — Has access to all features and functions of the Administrator Console (includes
password adminisiration, managing service centers, report generation, and test creation and
modification).

Editor — Only has clearance to create and medify tests via the Administrator Console.

Examiner Console Access Levels

Supervisor — Has total access to the Examiner Console (includes examiner and password
administration, adding applicants and assigning tests, and teviewing tests and accessing test
histories). Has no access to the Administrator Console.

Examiner — Same as Supervisor but does not have the ability to add arnd delete exarniners
to/from the system or administer passwords other than their own.

Administrative functions such as vsername and password maintenance can be easily done from a
simple menu-driven interface in the Administrator or Examiner Console (see following figure).
Each individual user will have the ability to change his or her password, but not someone else’s,
Only users with the appropriate security authorization (administrator level) can change other
erployee's passwords, if needed. These users will also have the ability to add, modify, or delete
users from the AuteTest System.
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Drefinitions
“Cervices” as used in this clause includes services performed, workmanship, and material fornished or utilized in the
performance of services.

L-1{Viisage acknowledges this requirement.

Inspect and Test

The District of Columbia has the right to inspect and test all services called for by the contract, to the extent
practicable at all times and places during the term of the contract. The District of Columbia shall perform
inspections and tests in a manner that will not unduly delay the work.

L-1/Viisage acknowledges this requirement.

Inspection Failure

If any of the services do not conform to the contract requirements, the District of Columbia may require the
Conractor to perform these services apain in conformity with contract requirements, at no increase in coatract
atnotat.

L-1/Viisage acknowledges this requirement.

Deelects

When the defects in services cannot be corrected be performance, the District of Columbia may require the
Contractor to take necessary action to ensure that future performance conforms to contract requirements at no cost to
the District of Columbia

L-1/Viisage acknowledges this requirement.

Failure to Comply

If the Coatractor fails to promply pecform the services again or to take the necessary action to ensure future
performance is in conformily o comtract requiremenls, the District of Columbia may (1) by contract or otherwise,
perform the services and charge the Contractor any cost incurted by the District of Columbia that is directly related
to the performance of such services, or {2) terminate the contract for default

L-1/Viisage acknowledges this requiremant.

Jure 27, 2008 Section 2 — Statement of Work [Altachment A)
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Duality Assyraoce

The Project strategy for quality assurance will be to focus on the quality of the documentation, coding standards,
deliverables, and Business Continuity Plan as well as the management of the project scheditle and the prionity of
achieving system response times that adequaiely support the Disirict of Columbia™s workflow. Addidonally, the
application, inclusive of all its components, will ensure that all the related documented standards are enforced.
Quality assurance activities provide an ongoing assessment of these factors. This involves evaluating progress
against requirements and the review of deliverables. In addition, quality assurance activides will interact elasely
with and support risk identification, on-going risk monitoring, and contingency planning. Quality assurance will also
ensure that the application and database allow for the funire growth,

The Contractar shall be required to develop and acquire the District of Columbia's approval for 4 comprehensive
test plan. The test plan shall include provisions for automated regression and load testing scenarios using teols such
as Mercury Interactive’s WinRunner and LoadRunner, respectively.

L-1/Viisage complies with these requirements.

Upon award, L-1/Viisage will work closely with DC DMV to customize and deliver an
acceptable detailed project plan, Below, we have included an outline of out normal projact plan
starting point, including our commitment to Quality Assurance at each step in the process. As
each client requires varying needs, this docvment will be worked into the acceptable document
that L.-1/Viisage and DC DMV will work off of during the project implementation.

Project Management

Our project management/system testing and integration plan pays close attention to properly
managing the following key areas that make programs successful:

1. Project Methodology
2. Quality Management
3. Project Communication
4. Project Documentation
3. Change Management
6. Risk Management

7. Security Methodology

] Section 2 - Statement of Work {Atlachment A) Jung ¥7, 2008

:‘ !;I%Elq‘rrg:g Techniral Propesal




Government of the THstrict of Columbia (District), Office of Contracting and Procurement 241
RFQ NGO, D TO-2008-G-0183, Drivers Knowledge Testing System

Each of the components required for a successful project are discussed in detail in the following
pages.

1. Project Methodology

This section describes how we propose to accomplish the defined scope of work. L-1/Viisage
employs a controlled approach to the project’s lifecycle and uses management methodology and
tools that have helped guide us into being a major provider of Driver License/ID Card and
AutoTest Systems. Given the critical nature of the project schedule and preject control, functions
will be executed in an efficient manner to facilitate the progress of the critical path activities.

A major component of our Methodology is our project development plan, which indicates the
pverall controlled steps from design and development through to delivery, implementation,
testing, and maintenance of the AutoTest system.

A comprehensive project plan will be developed after contract award and after initial project
planning meetings with the DC DMY. The detailed project plan will set forth the various phases
of the project and give initiation, milestones and completion dates of each phase. It will identify
L-1/Viisage's Project Tearm members and/or proposed subcontractor(s) who have primary
responsibility for each phase and provide an estimate of the person hours of work required to
complete each phase. The Project Plan will address site preparation, hardware installation,
systems analysis and design, coding, unit and system testing, implementation, training,
documentation, hardware maintenance, and on-geoing suppert, as necessary. L-1/Viisage's
Project Mapager will be responsible for updating the Project Plan on 2 bi-weekly basis, and
critical sections more frequently.

Upon contract award, we will prepare a final Project Plan document, which will address, at a
minimum, the following:

= Project management

+ Natvre and scope of work

» Project lifecycle model (ex. Waterfali, spiral, homebrewed)
» Schedule and deliverables

» Methodology for completing each of the major project tasks
» Assumptions and constraints

+ Risks

« [Issues management
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s Tracking and control

s Project artifacts

= Resource requireinents

s Organization and staffing

e Interface with DC DMV staff
+ System requirements acceptance and approval
+ Functicnal specification

s Configuration management

¢ Intepration testing

¢ Acceptance testing

s Training

s User and training manuals

* Quality assurance

» Deployment

o Operations and maintenance

2. Quality Management

Our management is unequivocally committed to World Class Quality in all aspects of our
business. Every employee and vender is committed to custemer satisfaction throngh Quality
Management. Each person or group in the organization is provided with whatever means
required to produce and maintain World Class Quality systems, processes, products and services.

Qur Quality Management approach to Project Management is, simply put, tc ensure that every
opportunity for system, process, or product improvement is formally documented and fed back to
the appropriate team for consideration. Training, implementation, and success are measured
using standard industry practices.

We will provide the DC DMV with a team unmatched in commitment to quality. We are
committed to customer satisfaction and 100% muission success. We understand that the success of
our business is tied directly to delivering the highest possible quality of products and setrvices to
our customers. To ensure these standards of performance, we employ proven standard processes,
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quantitative management techniques, and continuous process improvement. These processes and
techniques will be leveraged to their fullest extent to ensure the high quality delivery of the
AutoTest System.

We assure optimum quality with a closed loop method of proactive assertions, with responses
designed to improve the quality of the process invelved. Charts, metrics, designed improvements
and training, are the four areas that ensure continuous improvement toward zero defects.

To meet the standard of performance, the system must operate in conformance with:
» Technical requirements set forth in the RFQ
s Technical specifications set forth in this proposal
+ Functionality specified in system specifications
«  Mutually agreed upon test criteria

Cur Quality Controf Philosophy

We have adopted a quality philosophy to ensure an optimum level of project performance. Too
often, quality is not an apparent feature in a development effort until the testing phase of the
project. Our philosophy demands a shift in quality cuolture from focusing on the end of the
development cycle to being present through all phases of the project. This approach ensures
quality is designed into our product. It also provides earlier measurement and awarepess of
product quality in project performmance through each process phase. The approach also enables us
to review risks, implement analysis and corrective action projects sooner in the development
cycle.

We follow a quality assurance process that is similar to accordance with [SO 8402 and [SO 2000
series standards. The quality model defines three main processes:

Quality definition: Specification of quality standards for the development process as well
as for the solution.

Quality management: Defining, maintaining, and executing the Quality Plan to meet the
requirements of Customer.

Quality assessment: Reviewing and measuring the project at any time against the quality
reqiirements

Quality Plan

The Quality Plan defines the quality requirements and standards for both the solution and the
development process. The plan cutlines the activities and resources required for verifying and
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validating that the quality requirements and standards are being met. The Quality Flan is the key
instrument for managing quality in a program. The Program Manager uses this document to
manage the quality of both the solution being developed and the processes used to develop that
solution. Similar steps are taken at the project level.

Solution quality is defined (in accordance with the 130 9000 series standard) as the totality of
features and characteristics of a solution provided to the customer that bear on its ability to
satisfy customer requirements.

Quality is not goodness in itself, but rather a measurement of how weil a solution meets
predefined requirements. These requirements cover different areas, such as business goals, user
needs, organization aspects, and technology requirements. Quality, however, can only be
delivered if it can be measured.

Process quality is normally expressed in terms of standards. Some of these standards, for
example, explain how a solution should be designed and developed - such as how a specific
document should be produced and which techniques should be used for design. Another class of
standards covers program and project management, such as the use of a standard life cycle,
reporting requirements, and reviews.

The Quality Plan accomplishes the following:

Identifies the customer’s requirements for solution quality and, when a developed
solution will result from the effort, the functicnality by which quality requirements will
e met

Describes the standards that will be applied to ensure quality, beth in relation to the
solution to be created and the program processes used to create that solution

Outlines the quality assurance activities necessary to ¢valuate how those requirements
and standards are being met

Documents quality assurance resource requirements and responsibilities

Provides criteria to measure total solution quality, as well as the processes to ensure the
achievement of that level of guality

Provides a vehicle for evaluating the performance of the solution provider's quality
system

Ensures that quality is incorporated in the organizational and business aspects of the
program, as well as in the technical facets
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Quality Requirements

The objective of the Quality Reguirements is to provide an exact and measurable definition of
Quality for the project. This definition will be stated in terms of both Customer-oriented and
system-oriented quality requirements. The functionality through which the solution will meet
these quality requirements is described in the Functional Specifications.

Each qguality requirement will have an associated quality metric - A gauge to determine the
presence or absence of each quality requirement. As much as practical, metrics are expressed in
quantitative and measurable terms. (For example, Mean-Time-to-Defect should not be less than
3.25 days). However, this is not always possible. In some cases, metrics are subjective
evaluations resulting from the judgment of a gualified reviewer. (For example, functional
specifications comply with user requirements). In other cases, the metrics are simply the
presence of some features in the solution. (For example, availability of online help)

The following table shows a list of some of the Quality requirements that we have considersd
and built in to our system and processes to provide a robust, well tested low risk solution that is
implemented in several of our programs.
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Table 2-B: GQuality Requirements Matrix

Quality Requirements

Accass Audit -The degree to which the system logs the access (who, when, from
whera).

Access Control -The degrea to which the system restricts the access properly.

Accessibility -The ease with which the system can be accessed.

Accuracy -The precision of computations and control.

Auditability -The ease with which conformance to standards can be checked.

Communication Communality — The degree to which standard interfaces, protocols,
and bandwidth are used.

Communicativeness - The ease with which the system can be used.

Completeness - The degree to which full implementation of a required function has
been achieved.

Conciseness - The compactness of the program in terms of lines of code.

Consistency - The use of uniform design and documentation technigques throughout
the software development project.

Correctness - The extent to which a program satisfies its specifications and fulfills
the customer's mission objectives.

Data Commonality -The use of standard data structures and types throughout the
program

Efficiency - The amount of computing resources and code required by a program to
perform its function.

Error Tolerance - The damage that occurs when the program encounters an errot.

Executian Efficiency - The run-time performance of a program.

Expandability - The degree to which architectural, data, or procedural design can be
extended

Flexibility - The effort required to modify an operational program

Generality - The breadth of the potential application of program components.

Hardware Indepandence - The degree ¢ which the software is decoupled from the
hardware pn which it cperates.

Human Engineering - The extent to which the application is build for human
interaction {user friendly).

Input‘Output Volume - Amount of data which is passed to the user

Instrumentation - The degree to which the program monitors its own operation and
identifies errars that do occur.

Integrity - The extent to which access to software or data by unauthorized parsons
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Quality Requirements

can be controlled.

Interoperability - The effort required ta couple cns system to anothar.

Legibility - The degree to which the documentation is easy to read.

Maintainability - The effort required to locate and to fix an error in a program
{defects).

Madifiability -The effort to change the application (enhancements).

Modularity - The function independence of program components.

Qperability - The ease of operation of 2 program.

Portability - The effort required to transfer the program from one hardware and/or
software system environment to ancther.

Reliakility - The extent to which a program can be expected to perform its intended
function with the required precision.

Rezusability -The extent to which a program (or parts of a program) can be reused in
other applications.

Security - The availahility of mechanisms that control or protect program and data.

Self-Descriptiveness - The degree to which the source code provides meaningful
documentation.

Simplicity - The dagree to which a program can bs understood without difficulty.

Software System Independence - The degree to which the program is independent
of nonstandard programming language features, operating system characteristics,
and Cther environmental constraints.

Storage Efficiency - The efficient usage of storage media.

Testability - The effort required to test a program tc ensure that it performs its
iftended function.

Traceability - The ability to trace a design representation or actual program
componant back to requirements.

Training - The degree to which the software assists in enabling new users to apply
the system

Understandability -The level of complexity of the modules and the application.

Usability -The effort required to learn, operate, input, and interpret the output of a
program.
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Quality Standards

The task of defining how required quality should be delivered can be greatly simplified by
referring to a set of existing quality standards, These standards have known characteristics;
therefore, when they are followed, a standard level of quality will be delivered. We will
incorporate a standard life cycle; standard formats for documents, and standard design
techniques as specified in our methodology. Because standards should be established for each
program in advance, our Program Methodology provides a set of standards for program and
project management as well as for the development of solutions for our customers’ business
needs.

3. Project Communication

L-1/Viisage will ensure that the project is progressing as intended by regnlarly monitoring
prograss and assessing status. The processes are integrated so that the design takes place
concurrently, where required, to ensure all aspecis of the development are considered up-front to
avoid additional effort and risks later in the project. As part of the process, periodic reviews
and/or reports are used to permit project and technical management to MONItOr Progriss, 4ssess
status, ensure all products meet functional and performance requirements as outlined in the
requirements documentation, and achieve results. The DC DMV will participate in these formal
reviews.

We hold internal reviews to verify development status and conclude with periodic assessments of
performance. The periodic assessments provide feedback concerning the operational and
technical status of the AutoTest system. The feedback provides a vehicle for verifying the
systern i3 meeting user needs, as well as a means for identifying enhancements to further increase
user effectiveness. We will tailor this process based on each task order’s requirements as the
systems evolve from jts configuration to its full capability.

The following table describes the preliminary schedule for project reviews/meetings. All
meetings that are required throughout the project will be documented and minutes distributed
after the meeting.
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Table 2-C: Project Reviews/Meetings

Type

Schedule

Description .

Project Kick-
Off

At the initiation
of the project

Meaeting with the DC DMV team to establish
mutual management ground rules on issues such
as formal project management control system,
project reporting system, formal and informal
project communications, format and content of
deliverables, acceptance criteria and the
documentation formats.

Status
Meetings

Weekly, or as
Reguired

Includes our project manager and key team
members with the DC DMV project manager and
staff. i DC DMV prefers, any of these meetings
may be held by videoconfersnce or
teleconference, as deemed necessary. We have
a Polycom ViewStation videoconfarencing unit
that is able to hold a videoconference with any
other system that is ISDN-based.

Project Phase
Reviews

At the end of
each project

phase/before
continuing to
next phase

Purpose of these reviews is ta evaluate
completed project deliverables and determine to
proceed to the next phase.

Project Phase Heviews include:
Design Validation
Acceptance Test Readiness
Training Readiness
Implementation Readiness
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4. Proiect Documentation

An aspect of project control includes well-defined plans and procedures that are understood by
both L-1/Viisage and the DC DMV, Detailed design meetings will assess requirements and fine-
tune the elements of design. We will follow standard practice for providing written design
specifications and documentation prior to coding. All design documentaton will be produced
according to schedule.

Some of the various types of documentation, that 1-1/Viisage will develop include: Master
Schedules, Task {Project) Plans and Schedules, System Requirements Documentation, Design
Review documentation, Testing Acceptance Criteria, Test Plans, Change Control Plans, Risk
Mitigation Plans, Implementation Plans, and other key documentation required by the project.

In addition, we typically produce a number of the following project documents for our
customers. The final documents required will be developed in agreement with DC DMY,

»

Cemmunications Plan

Functional Specifications & Screen Layouts

Recovery and Backup Procednres

Systerns Communications and Network Topology

Pilot Acceptance Test Plan and Procedures

Site Survey Plan

Site Survey Results and Installation Plan

Training Plan

Training Manuals and Materials

Installation Plan and basic procedures

Help Desk Response Procedures and Escalation Process
Technical Updates and Communication With Field Staff/Technicians

Applicant Satisfaction Surveys

The following table describes the preliminary schedule for project reports.

|
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‘Table 2-D: Project Reports

Type Schedule | Description

Status Weekly, or | Provided by our Project Manager to the IADOT project

Report as manager to report the status of development, testing,
required training, implementation, support and critical items.

Status Monthly | Provided by our Project Manager to the IADOT project

Report manager to include:

» Progress made including tasks and activities
underway or completed, milestone status

+ Schedule of planned activities covering equipment
installation and training activities

« Probiems encountered and resolved, basis of the
problem, recommended solution, impact on project

+ Action ltems
» Updated GANTT chart showing the project's

progress and dates, and deviations from the original

schedule
+» ©Change Orders
« Other noteworthy items

|

We envision that after initial design documentation is produced and submitted, DC DMV will
provide comments within a timely manner. We will then incorporate those comments and re-
submit the final document for approval. Following the approval of the design documentation,
any changes will be managed as change orders.

Project Documentation Management

L-1/Viisage's methodology for project management is based upon proven techniques and
procedures that ensure all requirements are fully met and that all requirements are met on
schedule. We will apply this methodology using Microsoft Project’s project management tools,
supplemented by our own tools.

The acceptance process for each delivered document is as follows:

1. DC DMV will provide comments on each documnent submitted for review. Depending on
the document, each review will require two to five business days for the review cycle.
We will submit an initial draft for review with comments, followed by a final draft for
review and sign-off. Requested modifications shall be submitted to the Project Manager
in writing.

2. Our Project Manager will review any subsequent requests for modification. With DC
DMV concurrence, these modifications will be incorporated. We will be responsible for
addressing each specific written comment either by incorporating the requested change or
providing an explanation of why it is not being incorporated.

June 27, 2008

Section 2 - Statement of Work [Atlachment A)
Technical Proposal

=1

3 DENTITY
e BOLUTICNS



2-72 Government of the District of Columbia (District), Office of Contracting andg Procurcment
REQ MO, DCTO-2008-0-0138, Automated Knowledge Testing System

5. Change Management

A change i3 an alteration to the preject scope, deliverables, or milestones that affects or has
potential to affect the project cost, schedule, quality or conformance of deliverables to the
Project. Cur Project Manager has overall responsibility for the change process. Any change
required due to incorrect, incomplete, or new information will constitute change and will be
addressed via this change procedure.

A change control tearn will be identified and included in the project plan. The team consists of
project sponsors and a technical representative (one each) from DC DMY and our company. This
team reviews the change and its technical scope and schedule impact.

DC DMV may request a quotation at any point during the project for an out-of-scope item. We
will respond as soon as possible with the desired quotation, but we cannot commit to a definite
reply period because requests may vary in scopefsize and we may be required to seek quotations
from outside sources. However, all requests will be handled in a prompt and efficient process to
enable timely decisions.

L-1/Viisage will only implement functional changes that are approved i writing by the DC
DMV, as indicated by an authorized sigmature on the Change Request Form. If any additional
funding is requived, it must be allocated.

Additionally, after the DC DMV has approved/accepted a design document and coding has
commenced, any requested change will constitute a change order that may impact the cost and/or
schedule. Since we are following a process that involves the production and approval of specific
functional specifications, we do not anticipate major change orders and will ccoperate with DC
DMV to accommadate their requirements as best as can be done without incurring cost or
schedule impact.

However, some changes may be such that cost or schedule impact will require DC DMV
approval. All change orders will be sequentially logged and submitted to DC DMV for review
and approval. We request that the DC DMV review and make change order decisions in a
prompt fashion.

When a change is desired, L-1/Viisage or DC DMV will complete a Change Request Form
detailing the change and the justification for the change. The following figure provides an
example of a Change Request Form.

i1 Secrion 2 - Statement of Work (Artachment A) June 27, 2008
Technical Proposal

S IDEMTITY
HHE I g



Crovernment of the District of Columbia (District), Office of Contracting and Procurement

RE() NO. DCTO-2008-0-0188,

Drovers Knowledge Testing System

273

Change Order Request Report Form

Change Order #: Requested By: Company
(State/Title)

Date: Requestor:

Priority: Low  Medium  High Change Type:

Financial Impact: Yes No Maybe | Schedule Impact:
Maybe

Target Quote Date: Actual Quote Date:

Target Review Date: Actual Review Date:

Target Quote Price: Actual Quote Price:

Final Disposition:

Approval: (requires (Title) signature)

Description of Request:

Contract References:

Propased Solution:

Final Cost & Schedule Impact:

Figure 2-24: Example of Change Order Form
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When the Project Manager receives a change request, he or she performs the following
procedure:

1. Logs and files the Change Request Form, noting the date the change was received.

2. Acknowledges in writing acceptance of the Change Request to the reguester in 2-business

days of receipt of form.
Reports the status of Change Request in the status report.

Determines impact to the project schedule and any cost resulting from an assessment of
the Change Request. The assessment impact is recorded on the Change Reguest Form and
presented to the Project Manager.

If the assessment of the Change Request will have an effect on the project milestones or
budget, the DC DMV Project Manager obtains additional fundieg approval before
proceeding with assessment.

Directs the assessment of effort with appropriate resources. This assessment results in an
impact statement (with cost, schedule and resource requirements), technical feasibility
and desirability of itplementing the Change Request. The change will be classified as
one which:

» Can be done with no impact ¢n project cost or delivery schedule
e Can be dope but will impact cost or delivery schedule
s Is recommended as a follow-on project

« Can not be done due 1o technical limitations (explanation provided).

If the assessment indicates the change will have no effect on the cost and/or the schedule
of the project, our Project Manaper makes the final decision on the disposition of the
request. The disposition can be to unconditionaily zccept the request for change,
conditicnally accept (subject to management approval}, reject the request or ask for more
informaticn.

If the assessment reveals that the change will impact the cost and/or schedule of the
project and/or compliance with the Functional Specifications, our Project Manager
quantifies the impact.

The Change Request Form is then returned to the requester and our Project Manager for
review and acceptance. Our Project Manager and the DC DMYV signatures on the Change
Request Form will signify acceptance of any change. We will revise the

K|
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contract/purchase orders as necessary.

10. The DC DMV Project Manager and L-1/Viisage's Project Manager will make their best
effort to mutually and satisfactorily resolve any project issues at their level. If agreement
cannot be reached, the issue will escalate to the DC DMV for further discussion and
resolution and/or te our Program Management, the L-1/Viisage Account Executive, our
Senior Vice-President of Services, Senior Vice-President of Sales, or CED level for quick
resolution.

6. Risk Management

To increase the probability of program success, our project team will identify potential risk
items, assess their probability of occurrence and significance of consequence, and determine
suitable mitigating response. We will perform risk management throughout the entire systern and
project life cycle starting with the proposal phase.

Qur risk management methodology consists of six steps as follow:

Develop a Risk Management Plan: The Project Risk Management Plan may be a section of the
Project Plan or a separate document referenced by the Project Plan.

fdentify Risks: Identify risks associated with the program, taking into account processes to be
implemented and products to be delivered. Determine the risk items and the potential
conseguences (risk-consequence pairs). Document the risk items and asscciated conseguences
and maintain them in a program risk repository.

Assess and analyze visks: Rate the probability of ocourrence for each risk item, and rate the
significance of the consequence for each rnsk. Consider cost, schedule, and technical
performance impacts. Analyze risks relative to each other to determine dependencies. Compute
relative importance of each risk. Document the risk assessment and priority.

FPlan and implement mitigation: Plan the mitigation activitics and determine the impact {cost) of
each mitigation ptan. Develop a recommendation for each risk. The recommendation will be one
of the following: approve mitigation plan, approve contingency mitigation plan to be
implemented if a defined threshold is exceeded, or accept the risk and perfoerm no action.
Implement the approved risk mitigation plans,

Track: Track execution of the plans to ensure that desired results are achieved. Modify the plan
as required to achieve desired results. Moniter defined thresholds cn a regular basis, and
implement contingency mitigation plan if threshold is exceeded. As a risk’s probability of
gccurrence or consequence is eliminated or becomes insignificant, the risk shouvld be eliminated
{no longer tracked).

Monitor and control the effort: Provide status on nisks and risk management on a periadic basis.
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Perform risk analysis on a periodic basis to identify any new risks.

We will employ Risk Management for proac
continuously idemtify what can go wrong,

strategies to minimize those risks.

tive decision-making and actions. This process will
assess which risks are important, and implement

We will develop a formal plan for dealing with risk mitigation. Using the risk mitigation process,

we will compile a repository of ris
at each major review and the risk lis

status meeting.

The following table lists key risk categories.

Table 2-E: Risk Categories

ks that will be posted on our web site, Risks will be reviewed
t will be worked in persen with our Project Manager at every

Risk Category

Description

Plan to Mitlgate Risk

Scheduling Risk

Does the vendor have the
ability to meet the rigorous
project schedule?

Wa have a dedicated, seasoned, and well-
tenurad team with a history of delivering
projects on time — and even before time! We
have even delivered systems six months
ahead of schedule, at the raquest of the
customer.

Technology Does the vendor have state- | We have installed systems in many of the
Risk of-the-art technology and major states in the U.5. and have a wealth of
printing facilities? experience in operating platforms,
databases, and interfacing witt a host of
legacy systems..
Decision Does the vender have a Ths relationship between our Project
Making streamlinad decision making | Manager and angineering design team — as
process that fosters fast track | well as immediate input from top
implementation? management — facilitates an environment
crucial to keeping a fast track project on
schedule.
Data Sectrity Doas the vendor implement | We employ a variety of techniques —
design procedures intended | including mirtoring, encryption, securlty
to safequard and backup key davices, and passwords — to ensure the
customer data? operational and physical security of key
custamer data.
Audit Trail Does tha vendor have a Our standard system design includes
Capability means 1o assist and provide | safeguards and parameters designed to
key data to investigative assist in any audit situation.
sources in audit situations?
ke Section 2 — Stabement of Wark {Atachment A) June 27, 2008
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Risk Category | Description Plan to Mitigate Risk

Warkstation Does the vendor implement | Our systems are designed with remote

Down Time processes and procedures o | controi software capability for immediate
minimize downtime and access by our Help Desk; software fixes

inconvenience to customers? | [corrupt file replacement, efc.] and changes
can be implemented remotely in short order
from our Help Desk, without having to
dispatch a field technician.

Litigation Has the vendor been involved | We have never litigated any of our

in any legal action in which customers, We stand behind our primary
the vendor sued a customer? | corporate value, which is to make our
custormers successful.

Lessons Learned in Risk Mitigation

Having been in business since 1993, we have learned many lessons in dealing with risk
management. The lessons below will be incorporated into the Risk Management plan for DC
DMV to best 2nsure SUCCEss:

e Include all team members in the identification of risks and development of risk mitigation
plans.

¢ Develop standard definitions for probability of occurrence and significance of
consequence to Tacilitate understanding and relative pricritization.

« When planning the mitigation actions, begin with the highest-priority risks first.

e FEnsure that risk mitigation actions address the true source of risk and not just the
potential effects {i.e., if the source is design complexity, address this complexity and not
just the potential effect it may have on the schedule).

« Use consistent method for prioritizing all risks through the entire life cycle.
» Tdentify a lead individual for managing the risk process.

Successful, on-time implementation of this project is of paramount importance to both the DC
DMV and our company. We will not cause De DMV to suffer from negative outcomes such as
delayed implementation schedule, poor software, customer dissatisfaction, or unfavorable
publicity.

To that end, we pledge to diligently work and assign any additional resources as required 1o
maintain schedule and meet expected performance standards, DC DMV must similarly pledge to
review documents in a timely fashion within the agreed upon timeframe, to provide answers (o
technical/business answers promptly, and to similarly assign any additional resources as needed
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to enable us to fulfill our contractual requirements.

Both organizations agree 10 open communications with complete and full disclosure. In the spirit

of partnership and teamwork, potential problems will be openly addressed early with the goal to
reach an early solation and to avoid schedule slippage.
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Issues Management

Issues may be introduced at any time in the project. L-1/Viisage’s Project Manager is directly
responsible for capturing and including these issues into our tracking systern. Regardless of the
level at which an issue resides, the issue will be tracked in the system. This application will
allow issues or action items to be searched by a number of fields such as issue owner, prionty,
overdue issues, etc. DC DMV will have access to current information about issues. We will work
directly with DC DMV to tailor this tool to meet the needs of the project.

Resolving an issue within the project team is always preferable to escalation to upper
management. The process enables organizational teaming, builds project ownership, and
preserves the spirit of the partnership. However, we realize that certain issues (such as a major
legal question or crganizational contlict of interest} need to be addressed outside the immediate
project team environment.
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The proposed rules for escalation are shown in the following figure.

Product Team Levsl Resofution

Issues within our teams are the responsibility of our Team
Leader. If the Team Leadar cannot resolve the issue within one
day, it is escalated to Project Management.

Project Management Resolution

1ssues at the project level are the joint responsibility af the DC
DMV project manager and our Project Manager. We anticipate
that the Project Managers working tegether can resolve the vast
majority of issues they will face, If an issue cannot be resolved
within one week, it is escalated to management at the first level
above the project. This type of escalation would also oceur
immediately for certain classes of issues, such as legal issues.

Management Level Aesolution

Based upon our experience with other system integration
projects, we anticipate that only a small number of issues would
ne sscalated above the project level. These would be limited 10
majar contractual or legal issues. At this level, resolution
responsibility lies with the DG DMV Dirscior and our Senior Vice
President. if the issue cannot be resolved at this level within one
week, it is escalated to our Division President.

Executive Managemesnt Resclution

This is the final issue escalation level. Resclution responsibility
tas with the DC DMY Director and our Division President.

Figure 2-25: Issue Escalation Process

T
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7. System Security

As a company with a stated mission to provide identity solutions, L-1/Viisage is extremely
sensitive about protecting the safety, security and the privacy of customer data and information
in its systems. For this reason, L-1/Viisage's philosophy towards data security takes a
multidimensional approach to insure that customer data remains safe from the hands of prying
eves. As L-1/Viisage follows the standards and initiatives from security industry organizations
cuch as SANS, US-Cert and CIS, L-1/Viisage's security model reflects the best practices of
security conscious businesses anywhere. This model relies on identifying the digital assets, the
potential threats and attacks and ways to manage them, while providing access control and trust
in a secure way in every project.

Securify Methodology Elements

Digital Asseis: These are the deskiops, laptops, networks, databases, database servers,
application servers and web servers, While most of these digital assets are inside a trusted
network environment, the digital assets such as desktops and laptops may be outside the network
also.

Potential threats and attacks: Threats and attacks to information security come from both human
and non-human sources. Human based threats include hackers, crackers, partners, insiders and
others. Non-human based threats include all types of namral disasters, which cause the loss of
data or service or breach of security. These attacks can take many forms including denial of
service, vinuses, worms, adware, malware, theft or destruction of information, etc. One of the
more significant threats is the “insider threat” whereby trusted people such as employees,
consultants and vendors themselves causing breach of securily either intentionally or
unintentionally. Of special significance are the people with privileges.

Vulnerability Assessment: Once the digital assets and the threats are identified, the next step is to
a thoroughly asscss the vulnerabilities. Several off the shelf tools are available to do the
vulnerability assessment of the servers, desktops and network equipment. After the
vulnerabilities of the digital assets come to light, appropriate solutions need to be designed to
mitigate the risks.

Access Control & Trust: As mentioned earlier, most threats to the digital assets have a human
origin. “Insider threat” or “trusted path exploitation” is in fact acquiring major visibility these
days in both corporate and government sectors. An Tdentity Management System has to identify
the job functions and roles of different people, with special attention to those with privileges. In
addition to a detailed, biometric based background screening that the people are required to pass
before being authorized to work on this project {trust), their access to the various digital assets
need to be authenticated using strong two-factor authentication mechanism that ensures that only
trusted people are able to access the systems. Network access control alse involves strong
authentication of the equipment on the network, to prevent trusted wsers from accessing the
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Systems using non-trusted equipment.

Based on the strong, industry leading security philosophy as briefly described above, L-1/Viisage
will take the following concrete steps to secure the digital assets.

Security Solution Elements

Physical Security: The servers are 1o be physically located in a secure facility provided by DC
DMYV. The rack mount servers are locked at all times except during maintenance, with the keys
in the custody of personnel authorized by the state.

Operating System Security: Microsoft Windows 2003 {or client preferred) operating system will
be secured in the Following manner:

« All disk partitions would be formatied with NTES, so as to provide fault-tolerant,
optimized disk storage space and advanced security.

» Administrator account would be re-configured and strong password policies would be set.

+ Strong password policies would be set with regard to password length, password history,
password age and account lockout on failed artempts for users.

s The registry would be protected from anenymous access.
« Access to public Local Security Authority (LSA) information would be restricted.

o For checking and monitoring the server, users would be created with lesser privileges
than with administrative pnvileges.

+ All unnecessary accounts like guest would be either disabled or deleted.
= All unnecessary services would be disabled.
« The last logged-in user name would be prevented from being displayed

» Auditing would be enabled to track various events like operator logon, logoffs, object
access, etc

s Permissions would be set on the security event log to allow access only to administrators
and system accounts.

o E-mail clients, office productivity tools, or utilities would not be installed.

o Latest security related service packs and patches would be installed.
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s Paging File would be cleared at shutdown so as 10 clear the memory and cache of any
sensitive data.

In addition to the above, ail servers and workstations are hardened by closing unnecessary potis,
applications and services, including the internet access. Operating system patches released by
Microsoft are systematically applied throughout the life of the contract to ensure against
vulnerabilities that are discovered post implementation and brought to light. Industry standard
antivirus protection and routine updates are applied to the workstations to prevent trojan horse
and other viruses from infecting the system and compromising data security. These (8 patches
and anti-viras/anti-spyware updates are first tested on select machines to ensure that the
application of paiches do not affect system or application stability/performance, and then the
updates are rolled out in a phased manner across all the systems. L-1/Viisage also works closely
with its customers network personnel if they wish to process 2 security scan using tools such as
ISS Internet Scanner at any time to conduct vulnerability assessment. Desktops/iaptops also have
a firewall to prevent unauthorized access.

L-1/Viisage's system configuration includes a test/development environment comprising of
relevant database instances, applicaticn setvices and ¢lient workstations. All application software
upgrades including bug fixes and application enhancements will first be developed and tested in
the test environment, before being migrated to the production environment. This development-
testing-staging-production cycle will be closely coordinated with the relevant DC DMV
persennel to ensure that there are no surprises.

Database Security: Data is vulnerable at many points in any database system and various
securily techniques need to be implemented to safeguard the data. Confidentiality, integrity, and
availability are the hallmarks of database security. The database would be secured in the
following manner:

» User profiles and roles would be created for Supervisor and Non-supervisor users and
access to data would be defined by the roles assigned. This ensures table/row security at
the Jevel of Data Manipulation Language and Data Dictionary Language operations.

e Views would be created so as to limit access to selected columns of the base table and
provide value-based security for the information in a table.

« Data access to applications would be through procedures and functions that execute with
the definer’s privileges. This restricts operations that users can perform on the database
and prevents data from being manipulated in any way i.e. nsers do not have direct access
to the tables.

¢ Data Integrity would be ensured so that the data adheres to certain business rules, as
determined by the application requirements.

e Certain sensitive data would be encrypted using data encryption algorithms.

June 27, 2008 Section 2 - Statement of Work (Atachment A) ]

Technica! Proposal i IOENTTTY
HEFHRELI )



284 Covemment of the District of Columbia (District), Office of Contracting and Procurcment
RFQ NO. DCTO-2008-0-0188, Automated Knowledge Testing System

+ All unused accounts would be locked.
e All default passwords would be changed after installation,
« Data dictionary protection would be enabled.

« All user access to the database is audited and this audit log may be reviewed pericdically
to make sure that there are no anomalies.

Application Security: This applies t0 shrink-wrapped applications such as PC Anywhere and
other L-1/Viisage's applications, which will be installed on the server. These shrink-wrapped
applications would be secured as follows:

» All applications would be password protected.
« Auditing would be enabled on all applications to audit the type of cperations performed.
e Access 1o applications will be defined and appropriate privileges granted.

» Applications such as PC anywhere provide various encryption methods, which allow data
to be transinitted securely.

Network Security: The servers are secured by one or more firewalls, which would allow access
only from specific static IP addresses that have been authorized by DC DMV. Only ports that are
necessary for the functioning of the system will be allowed to remain open.

End User Security: All personnel who need to access the systems have already completed
detailed background checks for various projects already completed or under way.

Strong authentication of personnel authorized to work on this project may be provided either
through a PKI based two factor authentication scheme or a combined biometric/password
anthentication scheme or beth.
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Aunditing & Tracking: Extensive auditing capabilities are built into L-1/Viisage’s applications
and tools. The various reports are available for authorized personeel to review and take
corrective action as appropriate.

Technology Refresh: The latest released version of AutoTest along with the laiest patches for
the Windows operating systems (i.e. Windows Server 2003, Windows XP Pro) and any required
39 party software will be installed. [f minor versions or application ephancements of L-
1/Viisage or vendor supplied applications should become available during the coatract peried,
the current system will be upgraded appropriately as soon as possible, but only after thoroughly
testing in the test environment. If major versions of L-1/Viisage's applications should beceme
available, they may also be available for the upgrade. However, additional equipment and
services might become necessary.

In addition, L-1/Viisage agrees to the following:

« L-1/Viisage will safeguard and maintain the confidentiality of all data information and/or
images accessed during the fulfillment of this project. All data andfor images the
contractor receives, exchanges, or accesses from DC DMV will stay at the facility and
will only be used only in its official capacity performing automated driver testing.

e Protect and maintain the confidentiality and security of drivers’ license information
received from the DC DMV in accordance with applicable law.

« Information andfor images exchanged by electronic means will be stored in a place
physically secure from access by unauthorized persons.

« Access 1o the information and/or images exchanged will be protected in such a way that
unauthorized persons cannot review or retrieve the information.

« All personnel with access to the information and/or images exchanged under the terms of
this project will be instructed of the confidential nature of the information.

e All personnel with access to the information andfor images will be instructed of the
criminal sanctions specified in state law for unauthorized use of the data.

« All personnel with access to the information and/or images may be required to sign a
non-disclosure agreement provided by DC DMV.

e L 1/Viisage will immediately notify the Department of any information and/or images
that may have been compromised by any unauthorized access, distribution, use,
modification, or disclosure.

L-1/Viisage's AutoTest can work on a dedicated network supplied by DC DMV, This network
should be provided with anti-virus software and firewall capabilities. Access to the internet or an
FTP site will be necessary at certain times to acquire software patches and various utilities.
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Testing

The suceessful vendor shall be required to develap and acquire District of Columbia's appraval on a comprehensive
test plan and regression lest scenarios, inciuding but aot limited to -

Loading and update of knowledge tests

Network Architecture

Platform portability

Hardware/servers portability

Disaster Recovery / Application continiity

Interfaces (bi-directional) with Destiny and through Destiny to AAMYA for 55N validation

Error handling

Reporting {routine application repotts as well as ad hoc reporting capability)
Printing

Additional required hardware

Wwooe g W R

—
=

11. Additional required sofiware

"rhe Contractor shall describe a comprehensive approach, method, and lifecycle for all testing. Testing shall not be
limited to the executable systeo. Rather, testing shall be built into ali systems integration and test development life-
cycle phases. Testing of interfaces and data exchanges shall be coordinated with the systems in question.

The project implementation plan including the testing plan and schedule shall not exceed four calendar months in
duration. The vendor shall, however, maintain a business analyst and techmical support person oo site for an
additiona! month to ensure all system capabilities functicn as required and are accurate and reliable.

L-1/Viisage complies with these requirements.

Upon award, L-1/Viisage agroes fo work with the DC DMV to develop an approved project plan including
the list of deliverables as shown above. As shown in the included Project Plan {Gantt Chart) L-1/Viisage
agrees to implement the project to the DG DMV's approval within 4 months.

The L-1/¥iisage Test Plan shall include, but is not limited to the following tests. These tests encompass all
of your required scenarios.

+ BSystem Stress Test — Verification that the system wil maintain normal testing at and beyond
current testing levels.

s Integration Test - Yerification that the system meets DC DMV requirements for “conversation” with
the Destiny system as described in this Statement of Work.

e Softwarafinterface Test - Verfication that the system complies with all third party
software/hardware involved in the implementation process.
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» User Accaptance Test — Will be developed in conjunction with the DG DMV. This test, considered
the most important, inciudes DC DMV personnel sign off on the fact the L-1/Viisage has delivered
the AutoTest System that completely mests all requirements as described in this Statement of
Wark.

Documentation

The vendor shall provide three levels of documentation for the following audiences:

1. Systems staff responsible for administering the system. This documentation shall include informatiom on
the system architecture, functions, database, installation, and any other tasks normally required of a system
administrator.

2. Users of the system that includes DMY staff responsible for administering the tests and menitoring the

results. This documentation shall include 2 workflow of the system functionality and a brief description of
all reports that may be obtained from the system. Instructions and a user guide are also required for the ad

hoc reporting capability.
3 All users. & Quick Guide is requested. This shall include updateable wallpaper on adminisirative consoles

as well as a one-page, laminated ‘cheat sheet’ with major functions and process flows identified for training
and reference purposes.

L-1/Viisage complies with these requirements.

Documentation described above will be delivered to the DC DMV offices upon award. L-
1/Viisage has included with its response, a separate binder with a copy of the Administrator
User Manual (1), Examiner User Manual (2) and laminated quick start guides (3) to meet
these requirernents.

Acceptance Criteria

For each implementation deliverable, the vendor and the District of Columbia will define and agree upon specific
acceptance criteria. Additionally, the first 30 days of the implementation will be considered a pilot phase. This is to
further ensure the conformance to the requirements and the District of Columbia's quality standards. All the pre-
Jelermined ransactions, as defined by the vendor and the District of Columbia, need to be successfolly executad
pricr to the completion of the pilot phase. Contractor is expected to coordinate and ensure the completion of the
Pilot Phase. For this Pilot Phase, the District of Columbia will provide final acceptance for the successful execution
of all pilot scenarics and transactions prior to the final implementation of ticket processing system

The vendor shall provide a documented and approved Rollback and Contingeney plan prior to the end of the pilot
phase.

|-1fViisage complies with these requirements.

L-1/Viisage will work with the District of Columbia to agree on specific acceptance criteria,
beginning with the kick-off meeting to occur within 2 weeks of award. L-1/Viisage will
document all aspects of the project lifecycle for approval by the DC DMV,
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Deliy les

1. Project Plan: In their proposal, the vendor shall include a comprehensive project plan addressing how they
intend to meet the requirements in this SOW. The project plan shall include milestones, support required of
the District of Columbia, training plan, and any other components that serve o demonstrate the vendar's
familiarity and competence with system implementations.

i Service Level Agreement: The vendor shall include a service level agreement and maintenance agreement
as part of their bid. This informatien will not cnly serve as a basis for evaluating the vender's experience
with similar projects but will also be implemented if the bidder is successful.

3. User and $ystem Documentation: As defined in the relevant section of this SOW.

4, Testing Plan: Required within the first 30 days of the implementation

L Datahase Dictionary: Required within first 60 days of the project. Primary use is for developing ad hoc
reparts and for system roubleshooting.

6. Rollback and Contingency Plan: As defined in relevant section of this SOW.

7. Questions loaded in all languages must be available for testing. The District of Columbia will consider a

pilot phase of the project depending upon the vendor’s need, justification and plan for 2 proposed pilot.

L-1/Viisage complies with these requiremeants.

L-1/Viisage has included all documentation requirements to be met prior to award in the
applicable sections of this Statement of Work. Additionally, L-1/Viisage agrees to meet the
guidelines and timeframes for document delivery after award.

1.

Project Plan: Please see the Project Management Plan in the Quality Assurance secticn
above. A proposed Gantt chart has been included in Appendix B — Project Plan. This
Gantt chart is offered as a starting point to complete this project in a timely manner.
Details as to the project wil be co-designed by L-1/Viisage and the DC DMV, for their
approval.

Service Level Agreement: A proposed service level agreement has been included in the
applicable section of the SOW as shown below. Again, this SLA is a living document
and can be ajtered to the needs of the DC DMV prior to contract signing.

User and System Documentation: All required documentation will be presented to the
DC DMV upon award. For your review, L-1/Viisage has included with its response, a
separate binder which includes an Administrative Guide, Examiner User Manual, and a
laminated Quick-5Start Guide.

Testing Plan: A proposed testing plan has been included in the applicable section of this
SOW. L-1/Viisage will work with the DC DMV to develop this plan according to the
needs of the DC DMV,

Database Dictionary: With the proper non-disclosure agreement in place, L-1/¥iisage
will provide the DC DMV with the AutoTest database dictionary within 60 days of

£l
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implementation.

6. Rollback and Contingency Plan: L-1/Viisage will provide the necessary plans as required
and have provided preliminary rollback and contingency plans in the applicable section
of this SOW.

7. Questions: Questions in all languages will be loaded into the system and available for
testing. Depending on time restrictions, L-1/Viisage may ask the DC DMV to consider a
pilot using English for the nor-CDL tests, and add additional languages as they become
available. L-1/Viisage will deliver the CDL tests in both English and Spanish for the

pilot phase of this project.
Table 1.1
TO Software Standards
“Application| - L. | B .- : : . Ry

Desktop Applications

Desktop McAfee McAfee All District of Columbia of Columbia workstations will

Antivirus VirusScan use McAfee VirusScan seftware to protect the District
of Columbia Wide Area Network (DCWAN) from
malicious code. New computers should have the
VimsScan software installed and configured prior to
being deployed.
More Info: hitp/fwww. meatee com

Office Microsoft | Office XP All new purchases will be Office XP Standard. If a user

Automation Standard requires Microsoft Access, the agency can purchase

Office XP Office XP Professional.
Professional

This standard applies to office automation only. GCTO
has not approved Office as an application development
platform. The District of Columbia supports the use of
Excel and Word macres; however, it has not sanctioned
complete applications using Access. OCTO is
evaluating the best solution for low-end application
development. The use of Access as that platform is not
recommended until the evalnation has been completed.
More Tnfo: Hip//www.mictosoft.com
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e ; ) re
Emraich L :rﬁlﬁ Zt Summary ST :
Microsoft | Windows Windows XP Professional is the preferred operating
Operating XP system for all new PC purchases. The District of
System (O5) Columbia has standardized on Intel based personal
computers. Apple computers can only be purchased
upon approval by OCTO.
More info. Hitp:/fwww microsgft.com
Web Microsoft | Internet Internet Explorer 6.0 is the browser standard for all new
Browser Explorer Windows PCs. Note that other devices, such as PDAs,
6.0 w/128- [may have embedded browsers. This standard does not
bit hiddress these devices nor does it address non-Windows
encryption  [plaforms.
Note that other features embedded within Internet
Explorer, such as the email client, are not supported. The
intent of this recommendation is t¢ establish a standard
for web browsing.
More Infu: hitp://www.microsoft.com
Media Player | Microsoft | Media Microsoft Windows Media Player is a full-function
— Desktop Player 10.0 | media player that comes bundled with new PC
operating systems. The District of Columbia has
standardized on Media Player for theilr web
infrastructure.
Maore Info: httpi/fwww.microsoft.com
Forms Lake JetForms All are COTS product that allow for management of
Generator Companies| OmniForms | paper or electronic documents.
ICM Liguid
America | Forms
Cardiff
Server Applications
Server Microsoft | Windows OCTO recommends Windows 2003 Server and
Operating 2003 Advanced Server platforms for file and print servers.
System — Server Most agencies will deploy Windows 2003 Server rather
File/Print Windows than Advanced Server. Windows 2003 Advanced
2003 Server, with its additional scalability and clustering
Advanced features, will mainly be deployed in the centralized
Server OCTO data centers.
More Info: htip:/fwww.microsoft.com
g=1 Tection 2 — Statement of Work (Attachrment A) June 27, 2003
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Antivirus
Application

Netshield ~ |

Win2000

Antigen -
Exchange

Solaris —

Unix (SUN)

- il 1% E s
The prevmusly mentioned products are the
recommended virus protection software for the various
server platforms.

Antivirus software must be installed on all servers
regardless of their use and location. The software must
be kept up to date with both cerrent versions and the
newest vinis signature files.

Enterprise
Application
Integration
(EAD

SeeBeyond

EGate
InSight

The District of Columbia has standardized on
SesBeyond for enterprise-level integration. Where there
is a need for high-volume and reliable integration
between many disparate systems, Seebeyond should be
used, The benefits of EAI are only realized when the
number and complexity of the interfaces is relatively
high. Therefore, not all interfaces should be built using
Seebeyond. Contact OCTO for assistance in designing
the optimal solution for a particular interface need.

www.seeheyvond.con
—_ -

Directory
Services

Microsoft

Windows
2003 Active
Directory

Microsoft Active Directory (AD) is the standard for
directory services. Initially OCTO has deployed AD for
email authentication and as a white pages directory (1o
include user name, email address, and phone number).
In the future, the directory will be enhanced with
additional attributes and will become the central
authentication engine for applications and network
SETYICES.

More Info www_ micrasoft.com

Wab Server

Microsoft

IIs 6.0

Microsoft IS 6.0 is the sanctioned standard for all web
server requirermnents including Internet, intranet, and
extranet applications. The product provides:

¢ Infrastructure to store and deliver HTML pages;

e Scripting services for dynamic content and simple
business logic;

+ Application platform fot robust application logic.

The sanctioned applicaticn development platform for
web applications is COM+ {either with or without MTS
services} and S NET cn an IS server. A complete
description of the web infrastructure used in the District
of Columbia is inclnded elsewhere in this docurnent.

June 27, 2008
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OCTO does not sanction the user of Apache nor
personal web servers even for developtent purposes.
The OCTO web configuration includes development,
quality control, and production servers. These servers
should be usad for all web requirements.
Mote Info: www. microsoft.com
Internet Websense | Websense Content filter prevents access 10 web sites that are
Content Enterprise deemed “inappropriate” in a business environment,
Filtering — such as pomography and racial sites. Websense is the
Server standard product to provide Internet access restrictions.
The product will be deployed at the central OCTO entry
points to the ISP's.
Database Applications
Relational | IBM DB2/MVYS | OCTO supports three separate relation database
Database Microsoft | V& management products based upon the platform and
Management| Oracle SQL Server | functionality required by the user.
2005
Oracle 9x Mote Info: hitp:/f www.microsoft.com
htto:/fwww oracle com hitp:/www.ibm.com
Database Computer | Erwin Database modeling tools are used by systems analysts
Modeling Associates | Visio d developers to visually view data, data attributes, and
Microsoft | PowerDesig ftheir relationships. Erwin Modeler is the standard
Sybase ner atabase modeling tool for the District of Columbia and
as been for the past three years. Besides developing the
isuals of the data, Erwin can also be used to generate the
hysical database, stored procedures, and triggers for
QL Server, DB2, and Oracle. Erwin is an excellent
‘middle of the road” product for modeling databases and
ystems.
Database Microsoft | SQL Products serves a reference source for database support
Dictionary | Oracle Servers’ and development. More [nfo www oracle.com
Dictionary | Htrpu/fwww. microsoft.com
Oracle Data
Dictionary
Asset Magic Magic Is a utility software tool that allows IT professionals to
Management| Solutions | Service Desk| track and manage enterprise assets —and their changing
BMC relationships — throughout the entire asset lifecycle.
Software | Remedy These are both COTS products

£ IBENTITY
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Asset www magicsolutions.com www.remedy.com
Management
Report/Quer | Crystal Crystal These producis that have selected by OCTO as the
y Tool Business | Reports 8.0 | Standard for the District of Columbia. These are both
Objects Business COTS products.
Objects They both offer the ability to perform report writing and
queries.
Utility and Management Applications
Weh Macromed | Home Site For the creation of static web content, Microsoft
Authoring i3 FrontPage FrontPage 2002 and Macromedia HomeSite 4.5 are the
Microsoft recommended products. These products provide
WYSTWYG (what you see is what yon get) HTML
development capabilities. JavaScript and VB3cript can
also be incorporated into page development wsing these
tools.
More Info: http:/fwww. macromedia.com
htrp:ffwww. microsoft.com
Web Webtrends | Analysis Webtrends is the standard tool to report on web site
Reporting Suite activity. The product provides information on many
web site statistics including visitor activity, link
analysis, and site ermors.
More Info: hitp://
wwynelig.com/products/wasidetault.asp
PC Utilities | Symantec ; Norton Norton Utilities provides a suite of utilities fot the
Utilities maintenance of a PC including:
2002
» Registry check and problem correction
» Hard drive performance optimization
» Hard drive error detection and repair
» Recovery of deleted files
o Permanent and secure deletion of files
The typical user will not require Norton Ulilities. Norton
Utilities will usually be used by PC technicians to
diagnose and correct issues with the desktop. However,
OCTO recommends Norton Utilities for users that must
permanently and securely delete files.
More Info: hup:/www. symantec.com
Remote ﬂost LANDesk | N/A This product is a COTS product. It designed for Remote
Application Host control of remote systems. More Info
Tune 27, 2008 Section 2 — Statement of Work (Attachment A) |
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PR

VYersion 5.0

il
mmended product for compressing
individual files either to redoce disk vsage orto
improve performance when sending the file as an email
attachment. WinZip provides a much more robust set of]
compression utilities than other products.

More Info: hup.//fwww winzip.com

WEB
Application
Developmen
t

Microscft

Visual The District of Colurmbia’s web environment is Microsoft
Studic Suite gentric, relying upon Micresoft’s IIS, MTS, and SQL
(InterDey, [Server products. As such, the District of Columbiz has
VB, C++)  panctioned the Microsoft development framework for

web application development. Specifically server
applications will rely upon ASP and COM+.

www microsoft comdfcatalog/display.asp?site=7 37 & subi

J=22&pg=|

Business Tier Applications

Has been selected as the Standard for Helpdesk, problem

Help Desk | REMEDY management software. It is an Industry leader and COTS
syl it
High end SAS SAS and SPSS are supported on both the OS/390 and PC
Statistical SPSS platforms. Even though not cumrently implementad, users
Analysis who require a non-3/390 server based solution should utilize
SAS.
Excel is also supported for data analysis but the product
does not provide the high-end analysis feamres in SAS.
However, many users will find the capabilities of Excel
sufficient for their needs.
More Info: hitp:/ferww sas com http:Awww.spss.com
Wireless Verizon Cingular O has approved Palm and Windows QS for the wireless
Email Corporate Email mail device for all users of the OCTO Exchange backbone.
Cingular Server The OCTO provided service is Cingular Corporate Email
Goodlink Goodlink Corperate [Service. The Goodlink software is the standard wireless ematl
Messaging Seftware [application,
Treo 650
Tro TOOM
L-1/Viisage complies with these requirsments.
b I Section 2 = Statement of Work { Arachment A) Tune 27, 2008
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Iable 1.2

OCTO Hardware Stan:

Type of Device | - Mifg Description - - D Summary -
Computing — Desktop
Deskiops I - Normal | IBM Internet Ready Touch Sereen | This unit is for new purchases
User compatible [Kiosk’s only.
(Dell, IBM| Intel® Core™ 2 Duo This unit has been adopted by
Compaq, | Processor E6750 (2.66GHz, | the District of Columbia as a
Toshiba) | 4M, VT, 1333MHz FSB), Standard fer the next 12
1GB Memory, 80 Gig HD, months when it will be
100/ 1000 Network Card, 128 | evaluated again. More Info
MB httpefwww dell com
Video Card, 16 Bit Sound
Card, 12x10x52 CDRW, 16X
DV Reader, 19" Flat Panel
Monitor
Computing - Server
Server (Application)| [BM Two-Quad Core Intel® This vnit is for new purchases
compatible| Xeon® L3310, 2x4MB only.
(Dell, IBM| Cache, 2.0GHz, 1066MHz This unit has been adopted by
Compag, | FSB Processors, 4-8GB the
Toshiba) | Memory, 3-5 146GB 10,000 | District of Columbia as a

RPM Serial Attached SCSI
3GBps Hard Drive, 2.5-inch,
Hot Plug, 16 MB Video, 101
Key Keyboard, 2 button
Mouse, 16x DVD ROM,
Integrated SAS/SATA RATID
10, PERC 5/i Integrated, Dual
Power Supplies, 2 USB 2.0
Ports, 2 PS2 Ports, 1 Firewirs
port, 1 Parallel Port, Yideo
Port, 10071000 NIC, 17" Flat
Panel Monitor, Rack Chassis
wiSliding Rapid/Versa Rails
and Cable Management

Arm, Universal

Standard for the next 12
months when it will be
evaluated again. More Info
Hupfwww dell com

Tune 27, 2064
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Server {Database) BM Twe - Quad Core Intel® This unit is for new purchases
compatible| Xeon® L5310, 2x4MB only.
(Dell, IBM| Cache, 2.0GHz, 1066MHz This unit has been adopted by
Compag, | FSB Processors, 16GEB the

Toshiba) | Memory, 5 146GB 10,000 District of Columbia as a
RPM Serial Attached SCSI Standard for the next 12
3GBps Hard Drive, 2.5-inch, meonths when it will be
Hot Plug, 16 MB Video, 101 evaluated again. Mure [nfo
Key Keyboard, 2 button http:/fwww dell.com
Mouse, 16x DVD ROM,
Integrated SAS/SATA RAID
10, PERC 5/i Integrated, Dual
Power Supplies, 2 USB 2.0
Ports, 2 PS2 Ports, 1 Firewire
port, 1 Parallel Port, Video
Port, 10071000 NIC, 17" Flat
Panel Monitor, Rack Chassis
w/Sliding Rapid/Versa Rails
and Cable Management
Arm,Universal

L-1/Viisage complies with thesa requirements.

L-1/Viisage has reviewed the OCTO Software Standards, including those for deskiop
applications, server applications, database applications, utility and management applications, and
business tier applications. L-1/Viisage understands and complies with this requirement.
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Service Level Agreement

Service Level Agreement

The District of Columbia expects a service level agreement (SLAY that ensures pphitnum system availability and a
reasonable service response. The offeror’s response shall include 2 proposed service level agreement including not
only system performance but also maintenance and replacement schedules and criteria. The maintenance agreement
shall contain an opticn for new releasss as well as information on the past software releasz schedules.

L-1/Viisage complies with this requirement.

Support and Maintenance (Software}

Support Overview

The annual maintenance agreement for the AwtoTest System will provide support for system
problems and systermn updates that result from enhancemnent and added functicnality made by L-
1/Viisage or as a result changes required by technology changes such as OS5 updatesfopgrades.

Support will be provided by L-1/Viisage during the required hours as stated in this RFQ and can
be accessed via one of the following two methods:

e Toll free support hotline — DC personnel can call a toll free number to access the support
hotline Monday through Saturday during the stated hours. After hours, weekends and
holidays, callers can either leave a message for low-priority calls, or have the system
page an on-call support technician. The on-call technician will return the call within one
hour for non-emergency calls, and within thirty (30) minutes for emergency calls.

When requesting support, DC personnel should be prepared to offer: customer ID
{assigned by L-1/Viisage), name, location, and description of the problem/question. The
support technician who answers the call will enter the problem using L-1/Viisage's help
desk software so that progress and resolution can be tracked. The technician will then
determine the nature and severity of the problem and either attempt resolution or escalate
it to Level 2. Special triggers will allow a Level 1 ticket to be automatically escalated to
Level 2 after a specified period of time. ¥, during the troubleshooting process, the
problem is thought to be hardware or network-related, the L-1/Viisage support technician
will alert the appropriate business partner (sub contractor, vendor. ..etc.) and will assist as
necessary to resolve the problem.

Upon resolution of the problem, the appropriate information is entered into L-1/Viisage’s
help desk software. An Incident Report can be either e-mailed or faxed to the specified
DC personnel as desired.

«  E-mail - DC can submit a question or trouble ticket via e-mail. The software support
technician who receives the e-mail will enter the request into the help desk software and
determine the appropriate means of response (i.c. return e-mail, telephone call, etc.).

Tune 27, 2008 Section 2 — Suaiement of Work (Attachment A} ]
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Escalation procedures and Incident Report procedures are the same as stated above. L-
1/Viisage will respond to all service requests within thirty (30) minutes during normal
business hours.

Support and Maintenance {Hardware)

L-1/Viisage and its subcontractor, Vantix, agrees to meet the requirements as stated in this
Statement of Work, including repair or replacement of faulty hardware within 4 hours of
notification of the issue.

As stated in the requirements, the price proposal included in a separate sealed binder includes
pricing to maintain the following spares.

-2 Spare Test Stations per testing location

-2 Spare Examiner Consoles — to be stored at a central location for easy deployment if
replacing the server becomes necessary at any location.

The distributed model of the AutoTest system as proposed in this Statement of Work, allows for
testing 10 continue at each testing location, even if the Central Administrator Console loses
connectivity, or is down for maintenance or amy other reason. The Central Administrator
Console as proposed is designed with full redundancy in order to minimize any downtime that
may occur at that level. As stated, testing at the local offices will continue and tramsfer of
resulting data will occur automatically when connectivity is restored.

The following terms and conditions further discuss the agreement terms associated with 1.-
1/¥iisage's commitment to its customers,

-] Section 2 - Statement of Work (Attachment A} Tune 27, 2008
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License and Services Terms — Software

These License and Services Terms (“Terms™), together with L-1/Viisage's invoices to Licensee and any statements
of work, schedules or exhibits to which these Terms are attached, constitute the entire agreement COTCELE
Licensee's use of the Software and the support services Io be provided by L-1/Viisage in connection with the
Sofiware (“Support™).

1. License. Subject o these Terms and the statement of work to which these Terms are attached, L-1/¥iisage
grants Licensee a limited, non-transferable, non-exclusive license to use the Software,

Z. License Fees. Licensee shall pay the fees for the Software license and for the Support described in Section
% below as stated in the L-1/Viisage invoices presented to Licensee.

3 Restrictions on Use, The Software may be used only by Licensee’s employees and ooly in cornection
with the internal operations of its business. Licenses may not transfer, sell, assign, or sublicense the Sofiware to any
person. Licensee may not disclose the Software or any part of the Saftware to any other person or use it for any
other person's benefit. Licensee shall ensure that each of its employees who has access to the Software has entered
into a confidentiality agreement with Licensee that protects confidential information including the Software.
Licensee may not copy the Software, except that Licensee may make one (13 copy of the Software (but not the user
documentation) for backup or archival purposes. Licenses may not alter, obscure or remove any L-1/VYiisage or
product identification, copyright, trademark, patent or other notices or proprietary restricdons from the Software or
the backup copy. Licensee may not madify, reverse-engineer or decompile the Sofiware. Notwithstanding the
foregoing, subject to these Terms, Licensee may contract with L-1f¥iisage or others to develop, or Licensee may
itself develop, applications for the Sofiware, to be nsed for its own internal business purposes only. All uses of the
Software, including use in connection with applications, must be in accordance with L-1/Viisage's product
documentation as may be provided from time to time.

4, Ownership. L-1/Viisage is and shall remain the sole owner of all right, title and interest in and to the
Softwere and any related patents, copyrights, trademarks, service marks, and trade secrets. Licensee has no rights of
any kind in the Software other than the license granted under these Terms. Licensce shall own applications
developed on its behalf for the Software (hut Licensee shall not own any partion of the Software) and Licensee may
use such applications in conjunction with the Software for its internal business purposes, but not for any other
purpose, and Licensee may not ransfer, sell, assign or sublicense such applications to any ather person without L-
1/Viisage's prior written consent.

3. Termination. L-l/Viisage may terminate the statement of work to which these Terms are attached if
Licensee {i) is in default in 2ny payment; (ii} viclates any other matenial term or condition of these Tenms or the
staternent of work to which these Terms are attached znd fails to cure its viclabon within thirty (30) days of L-
1fViisage's written notice of violation; or (1) becomes insodvent. Termination of the statement of work to which
these Terms are aitached, or of Support pursuant to Section 8 below, shall not affect Licensee’s cbligation to pay
any foos dus to L-1/¥iisage. Upon termiration of the slatement of work o which these Terms are anached,
Licensee must cease using the Software amd destroy or delete all copies of the Software.

. Infringement Claims. L-1/Viisage will, at its own expense, defend and hold Liccnsee harmless from and
against any action brought against Licensee by a third party to the extent that such action is based on a claim that the
Software, used as awthorized under the statement of work to which these Terms are attached, infringes a United
States patent, copyright, or other intellectual property right of a third party existing as of the date of the statement of
work to which thess Terms are attached, provided that Licensee promptly notifies L-1/Viisage in writing of such
claim and provides all necessary and rcquired information and reasonable assistance regarding such claim. L-
1/Viisage will have sole authority to defend, negotiate or settle the claim. With regard to Software found to be
infringing, L-1/Viisage may at its option obtain for Licensee the right to continue using the Software, replace or
modify the Software so that it is no longer infringing, or if neither of the foregoing remedics is commercially
feasible, terminate the license for the infringing Software and refund the license fees Licensee paid for that
Software, prorated over a three year term from the date of the applicable order. L-1/Viisage will have no obligation
under this Section 6 to the extent the alleged infringement arises from (i} the use or combination of the Software
with other products, devices or software not supplied by L-1/Viisage if such infringement would have been avoided
by the use of the Seftware without such other products, devices or software; or (ii) the use of a superseded or
modified release of the Software {except for modifications made by L-1/Viisage or under L-1/Viisage's dirsction} if
such infringement would have been avoided by the use of a cument unaltered release of the Software. THE
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FOREGOING STATES L-1/VIISAGE'S SCOLE OBLIGATION FOR ANY THIRD PARTY INFRINGEMENT
CLADM UNDER THE STATEMENT OF WORK TO WHICH THESE TERMS ARE ATTACHED.

1. Limited Warranty, L-1/Viisage warrants that the Software, when installed and used in accordance with
the user documentation, will operate in all material respects in conformity with the specifications stated in the user
documentation For a period of siaty (60) days from the date of Licenses's receipt (the “Warranty Period”). If it does
net, Licensee’s sole remedy and L-1/Viisage's tatal liability for such material nonconformity in the Seftware will be
repair of the Software or refund of the license fee paid, at L-1/Viisage's option. Licenses must notify L-1/Viisage
during the Warranty Period of any problems that Licensee cxperiences with the Software. L-1{¥iisage will have no
lisbility for any nonconformity of which Licensee fails to notify L-1/Viisage prior to the expiration of the Warranty
Period, This warranty shall not apply to (i} Software which has been used in 2 manner other than as authorized under
than as guthorized under these Terms and the statement of work to which these Terms are attached; (i} Software that has
been modified by Licensee or any party other than L-1/Viisage or which has been improperly installed to the extent such
modification of improper installation caused the breach of warranty; (iii) failures caused by accident, neglect, failure to
maintain a seitable operating £ovircnment, tAMPETing, or any other event other than ordinary wse.

L-1/VIISAGE AND ANY THIRD PARTY FROM WHOM L-1/VISAGE HAS LICENSED SOFTWARE
DISCLAIM ALL OTHER WARRANTIES, EITHER EXPRESS QR IMPLIED, INCLUDING BUT NOT
LIMITED TO THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
FURPOSE.

B Services. During the Warranty Period, Licensee will receive mainténance and support services for the
Software, including telephonic and electronic support, debugging and updates not otherwise priced separately
{referred to herein as “Support”), al no sdditional charge. Licensee has the option to purchase annual Support from
L-1/Viisage, the initial term beginning after the Warranty Perind has expired and continuing for consecutive 12-
menth terms thereafies (each such twelve moath period a “Support Centract Period™). The aneual Support fee is
subject 1o change by L-1/Viisage and Licensee will be notified prior w0 each anniversary of the Warranty Period
expiration date of any such change. If Licensee chooses to purchase annual Support, L-1/Viisage will issue an
invoice to Licenses sixty (60) days prior to the beginning of each Support Contract Period and payment will be duz
as stated in the statement of work to which these Tenms are attached. Licensee’s agreement to purchase Support will
renew automatically sach year unless Licensee notifies L-1/Viisage in writing to the contrary at least sixty (60) days
prior te the end of the then-current Support Contract Peried, L-1/Viisage is obligated te provide Support coly to
current versions of the Sofiware. Licensee may also contract for additional professional services from 1.-1/Viisage
relating to the System on an additional fee basis. which shall be subject in each case to these Terms and which shali
be invoiced in accordance with L-1/Viisage's standard terms. Licensee agrees to provide L-1/Viisage with any
information reasonably required by L-1/¥iisage to perform services, and L-1/Vilsage may rely on the acouracy amd
completeness of such information. [-1/Viisage warrants that all services provided under these Terms and the
staterment of work to these Terms are attached will be performed in a professional manner conforming to generally
accepted industry standards. This warranty shall be vakid for thirty (30} days from delivery of the applicable service.
For any breach of this warranty, Licensee’s exclusive remedy and L-1/¥iisage's entice liability shall be (i} re-
performance of the services or (ii} if L-1/Viisage is unable 1o perform the services as warranted, recovery ef the fees
paid to L-17¥iisage for such deficient services.

9. LIMITATION OF LIABILITY. EXCEPT AS PROVIDED IN SECTION 6, L-1/VIISAGE'S
LIABILITY FOR DIRECT DAMAGES UNDER THE STATEMENT OF WORK TO WHICH THESE TERMS
ARE ATTACHED SHALL IN ND EVENT EXCEED THE AMOUNT PAID BY LICENSEE TO L-1/VISAGE
FOR THE SOFTWARE OR THE SERVICES AS TO WHICH THE CLAIM AROSE. IN NO EVENT SHALL L-
1/VIISAGE BE LIABLE FOR INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES,
INCLUDING BUT NOT LIMITED TQ LOST DATA QR LOST PROFITS, HOWEVER ARISING, EVEN IF IT
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

THE SOFTWARE 1S DESIGWED AS AN AID TO LICENSEE AND ITS EMPLOYEES AND AGENTS IN
MAKING DETERMINATIONS REGARDING THE IDENTITY OF FERSONS, THE VALIDITY OF CERTAIN
MENTIFICATION DOCUMENTS ANLYOR RELATED DETERMINATIONS. LICENSEE AND IT3
EMPLOYEES AND AGENTS ARE SOLELY RESPONSIBLE FOR MAKING ALL SUCH DETERMINATIONS,
AND IN NQ EVENT SHALL L-I/VISAGE BE RESPONSIBLE COR OTHERWISE LIABLE FOR ANY
ERRORS, DAMAGES, LOSSES, INACCURACIES OR OMISSIONS ARISING FROM SUCH
DETERMINATIONS.

i-1 Section 2 - Statement of Work (Attachment A) Tune 27, 2008
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L0, Government End Users. The Software and documentation are provided with RESTRICTED RIGHTS.
Use, duplication or disclesure by the Government is subject to restrictions &5 set forth in subparagraph (e)(1Kii} of
the Rights in Technical Data and Computer Software clausa at DFARS 252.227-7013 or subparagraphs (c)(1) and
(?) of the Commercial Computer Software — Restricted Rights clause &t 43 CFR 52.227.19, as applicahle.
Manofacturer is L-1 Identity Solutions Acting Through Its Viisage Secure Credentialing Division, 296 Concord
Road, Third Fleor, Billenica, MA Q1821

11. Governing Law. Thesc Terms shall be governed by the laws of the Commanwealth of Massachuseits.
Licensee agrees that any dispute arising under the statemment of work to which these Terms are atached shall be
subject to the sole jurisdiction of the cowts of the Commonwealth of Massachusetts er federal courts located in
Massachusatts.

June 27, 200@ Section 2 — Statemant of Work {Attachment A)
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Training

Training

The proposal shall include a proposed training program not only for implementation but also for periodic review,
especially for any enhancements or version releases. Training shall ocour onsite and may be a combination of
classroom and hands-on instruction.

L-1/Viisage complies with this requirement.

1-1/Viisage places great value on its training Programs. Again, your success i5 Our Success.
Therefore we work hard to make sure that our customers have in depth knowledge of the systems
that we deliver.

Typically, L-1/Viisage works with each individual client to develop and deliver a training
program that meets the needs and desires of each individual client. The program depicted below
is proposed as a starting point for this particular program. This can be altered to fit the Disirict
DMV’s needs, or delivered as wrilten.

On-going training is provided throughout the life of the maintenance and support agreement and
generally performed as upgrades and new releases of the AutoTest System are delivered.

Typical Trainin m

L-1/Viisage has trained over 4,000 individuals on the use and maintenance of L-1/Viisage
systems {(hardware and sofrware) over 13 years. We provide complete training that 15 tailored to
the audience — be it administrative, managerial, operational, or technical, Qur training materials
and presentations are geared to address system administration, system operation, and diagnosis /
cormrection of “typical” problems.

Our extensive experience training AutoTest users includes successful training at the Nebraska
Department of Motor Vehicles, Colorado Dept. of Revenue, Motor Vehicle Business Group, and
New York Department of Motor Vehicles and more. (For a complete set of references, please
refer to Appendix A - References of this response). In each application, we have customized the
training delivery to meet the unique needs of the customer.

L-1/Viisage will fully train the following roles:

« Operations Supervisor
s System Administrator
+ Test Administration

» Test Examiner

K| Scctfon 2 — Slatement of Work (Atachment A) June 27, 2008
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Each of the above roles possesses unique job skills used to perform their jobs. The experience L-
1/Viisage has gleaned over the past 15 years will be used 1o create training materials, and class
room curriculums tailored to meet the needs of each role.

Viisage will provide comprehensive training on the use, administration, support, and instruction
of the AutoTest Knowledge Testing System (“AKTS™) at a location designated by the DC DMV,
Each type of training will ensure that users will be able to perform their particular job duties
associated with the AKTS. Training wili be conducted by qualified instructors and will be
presented in a user-friendly format that will include practical and technical information at a level
appropriate to the topic and audience.

L-1/¥Viisage will provide:

An experienced trainer

On-site “targeted” training sessions

All necessary training materials

Trainee competence assessment (if desired}

Prior to training, L-1/Viisage will work with the DC DMV to identify what personne! will be
responsible for the various elements of the AKTS testing process. Based on these identified
responsibilities, L-1/Viisage will develop a final training plan that will educate personnel
according to their exact system duties, which will ensure the best use of personne! training tume.

Training sessions will include both traditional instructor-led and hands-on training. L-1/Yiisage
will provide User Manuals used during classroom training sessions, as well as providing each
student a Quick Start Guide for easy reference. Following classroom training sessions, users will
participate in guided hands-on training and will have the opportunity to engage in unguided use
of the system. The trainer will be available after training sessicns have been completed Lo answer
any guestions.

During classroom training, L-1/Viisage will utilize "Experiential Leamning” or "Learning by
Doing." This is a process that focuses on the learner and allows maximum learner involvement.
This leve! of involvement promotes understanding, which leads to a successful transfer of
learning back to the workplace. Experiential activities fulfill a variety of needs:

+ [mproves communication
s Assesses personal and group goals/performance
» Enhances problem solving through sharing of information

Tune 27, 2008 Section 2 - Staremnent of Work {Atachment A) H
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L-1/Viisage has developed nine comprehensive training modules that address the different
aspects of the AKTS necessary to assure an effective program taunch and ongoing operation:

AKTS- Training Modules

" % 9 = 4 @

[t 3 asles

Test Station Overview

System Startup and Shutdown
Daily Tasks

Applicant Instruction

Taking Tests

Typical applicant questions and
problems

Documentation

& & @ ® B B B &

» 4 & & @ 4 B

Examiner Console Overview
System Startup and Shutdown
Daily Tasks

Security Features

Signing On

Changing Your Password

Adding Applicants to the System
Assigning Tests & Managing the
Queue

Printing and Scoring Wrilten Tests
Cral Tests

Randomizing

Meonitoring Tests and Test Sessions
Suspending and Canceling Tests
Retrieving and Reviewing Test
Results

Retrieving and Printing Reports (if
applicable)

Handling Power Failures

Simple Trouble Shooting

Using the Backup Examiner
Preventive Maintenance

User Manual

Support Procedutres

Documentation

Section 2 — Statement of Work (Atachmenl A)
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AKTS- Training Modules

Alewlude 3 Fonatl: Saniiies Lol it

¢ Security Features Detail s Administrator Console Overview
e Creating New Users » Security Featres
» Editing User Profiles o System Startup and Shutdown
e Troubleshooting Detail s Daily Tasks
e Retrieving & Printing Reports (if s Signing On

applicable) e Changing Your Password
s System Settings » Support
« Training New LUsers Procedures/Troubleshooting
» Support Procedures s Preventive Maintenance

» Documentation

Conaths A0 mrmies e f IS T SR TR TR

s Overview » Overview

« Security Levels o Creating Test Categories

+ Adding New Users s Creating Tests

» Assigning Passwords ¢ Creating Knowledge Domains

» Editing Users s Creating Questions

s Deleting Users » Working with Multimmedia

» Changing Passwords » Working with Different Languages
o Modifying and Deleting Tests
a Setting Test Defaults
s Downloading Tests

Lozths WDzt O AN HTH HITeS

¢ Overview ¢ Overview
» Adding Service Centers » Reports Detail
» Adding Network Details = Creating Repors
e Creating and Managing Custom + Printing Reports
Messages ¢ Interpreting Reports
¢ Managing Screen Elements
June 27, 2008 Section 2 — Staement of Work (Aftachment A) -1
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AKTS- Training Modules

s Overview

+ Understanding the Test Database

+ Understanding
Database

s Backing Up the Database

¢ Backup Recovery Procedures

e System Updates

the

Statistical

This list of training modules may be altered to meet the needs of each individual customer and
their staff. While these training sessions may not be required for all DC DMY Personnel, L~
1/Viisage has recommended the following sessions for each personnel type.

Recommended Training by Personnel Types

"'State Personnel " Required Training ' Total Classroom
' Modules Training Time
' Test Examiner Using the Test Station 2.0 hours o
Using  the  Examiner
Console
“Operations Supervisor - Using the Test Station 2.5 hours
"Using  the  Examiner
" Consele
Managers  Using  the
Examiner Conscle
: Persoi'mcl_.ﬁ'l_at need to . All Modulé;;" a 65 hours S
understand the  entire
| AKTS (e.g.. Help Desk, |
. Trainers, Select IT, etc.) :
Test Administration .El:léﬁl;_fﬂ.ﬁt Station * 4.0 hours T
Administrator Consele .
. Overview :
Creating and Managing
" Tests
Systém Administration, IT  Various Various o
11 Section 2 — Statement of Work (Attachment A) Tune 27, 2008
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L-1/Viisage will provide comprehensive training in the operations and maintenance of the AKTS
to DC DMV personnel in a classroom envircument, with written documentation and handouts
provided by L-1/Viisage. L-1/Viisage will provide this training with Viisage-certified trainers at
the locations of the staff. Generally this falls into two (2) location groups, they are:

1. The office where the central server has been installed. Geperally this training will
encompass System Administration and System Operations staff,

2. The DC DMV field locations where testing is administered. This training will be
designed to Test Administration and Test Examiners.

L-1/Viisage will work with DC DMY after contract award to determine locations, timeframe,
class size, etc. Central Server training is envisioned to occur at the time of installation of
equipment, DC DMV field location training will occur as AKTS sysiems are installed per the
approved instatlation project plan. L-1/Viisage is willing to schedule training at the convenience
of the DC DMV — so as to not impact production operations.

Additionally, L-1/Viisage will provide refresher training immediately after installation to
operators. Viisage will work with the DC DMV to schedule installation in a manqer that is
convenient to the DC DMV, and has minimal or no impact upon production operations. L-
1/Viisage will provide AKTS training in modules for training the following roles:

Operations Supervisor
Systern Administrator
Test Administration
Test Exatniner

Jupe X7, 2008 Section 2 — Statement of Work { Attachment A) #l-1
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Key Personnel

DIVERSION, REASSIGNMENT AND REPLACEMENT OF KEY PERSONNEL

The offeror shall set forth in its proposal the names and reperting relationships of the Key Personnel that the offeror
will use to perform the work under the propased contract. Their resumes shall be included. The key personzel
specified in the contract are considered o be essential to the work being performed hereunder. Priar to diverting
any of the specified key personnel for any reason, the Contracter shall netify the Contracting Officer at least thirty
calendar days in advance and shall submit justification, including propesed substitutions, in sufficient detail to
permit evaluation of the impact upon the contract. The Coatractar shall obtain written approval of the Contracting
Otficer for any proposed substitution of key personrel.

L-1/Viisage complies with this requirement.

Below, L-1/Viisage has provided a list of key personnel to be associated with this project.
Should any L-1/Viisage personnel need to be replaced on this project, L-1/Viisage will notify the
Contracting Officer thirty days in advance for approval of substitution of personnel.

Key Project Personnel | Job Title . . i JabFunectlons Co
* | Program Manager Central point of contact for DC DMV.
Responsible for all aspects of the project
P from project kickoff to final sign-aif.
Account Executive Pre sales point of contact and post sales

coordinator of cantract changes and change
orders as needed.

Technical Lead Responsible for managing all software
madifications nesded to mest customer
requiremants.

Solutions Architect Aesponsible for managing any interface
development to & mainframe system should
this be required.

Lead Software Engineer Responsible for all programming changes
neaded to make the knowledge testing
software  compliant to  customer
requiraments.

A
—
—
—

‘oﬂware Engineer Responsible for all programming changes
needed to make the web services and weh
intarfaces compliant with the customers
raquirements. :

‘l'f

|.ead Hardware Engineer Responsible  for  specifications  and
qualification of all hardware required to
implement the system per the requiremants.

a2

Q Hardware Purchasing Responsibla for all purchasing related to the

Sertion 2 — Statement of W ment A) June 27, 2008
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s

exacutinn of the program

Training Manager

Responsible for handling all aspects of
customer training.

Installation™aintenance
Manager

Aesponsible for managing the instaliation
and deployment process as well as post
deployment maintenance and suppart.

?

Quality Assurance Enginear

Responsible for tasting all scftware prior ta
daployment on customer site.

Management Support

Job Title

Senmiar Vice Presidant,
Global Sarvices

Job Function -

Responsible for comperate guidance and
suppert and to provide any corporate |evel
resaurces should they be required at any
time during the execution of the project.

Vica President,
Professional Services

Responsibla for all functional guidance and
suppart and to provide and rescheduls
engineering resources a3 nesded lo meet
the program objectives and schedules.

Vice President,
Customer Suppott
Services

Responsible for overseeing the delivery of all
support and maintenanceand support refated
matters.

Director  Installation nf—

Responsible  for  ensuring

nacessary

Sarvices installation resources are available to
completa the installation on schadule.
Tune 27, 2008 Section 2 - Statement of Work (Aachment A) El:l
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SECTION 3

TAX CERTIFICATION AFFIDAVIT—
(ATTACHMENT B)

The following page contains the L-1/Viisage Tax Certification Affidavit for the Government of
the District af Columbia.

June 27, 2008 Section 3 - Tax Certification Affidavit {Autachroent B) 21
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ATTACHMENT C

GOVERNMENT OF THE GISTRICT OF COLUMBIA
OFFICE OF THE CHIEF FINANCIAL OFFICER

OFFICE OF TAX AND REVENUE
* * K
I

N
TAX CERTIFICATION AFFIDAVIT

THIS AFFIDAVTT I5 TO BE COMPLETED ONLY BY THOSE WHO ARE REGISTERED TO CONDUCT BUSIVESS IN THE
DISTRICT OF COLUMEBIA.

Date: June 16, 2008

wame of Organizaton/Eority” ¥iisage Technology ne.
Address; 296 Concovd Road, Billerica, MA DIR2]
Businosa Telophene N (§78) 532-2200

Principal Cificer

Len Sullivan, President

Federal [dentification Ma.; —
Contract Na.: ROZSEITY

Unemplayment [nsurance Accaunt o B2-T87350

[ hereby cortify that

1 1 have complicd with the applicable = filing znd fconsmg requirements of the District of Columbia

2 The foliowing infarmation is e me oot concernng tax complimce for the following taxcs for the past
five (5) yoars:

Current Mot Current Mat Applicable

District;  Sales and Uss { X ( ] R 1
Empioyer Withrolding £ X { ] l ]
Ball Park Fue £ X)) [ ) [ ]
Corparation Franchiss X ] { ) L}
Unincorprorated Franchise { X} £ 1 ( )
Personal Property { X ) ‘ ] [ )
Real Property [ X} { ] [ )
Indiwidual Income ( ] £ )| (X3

The OfTice of Taz and Reveone s bereby authorized to verify the above lpformation with the appropriate government
anthorities. The penalty for making false statements i4 @ Goe oot to exceed §5,000.00, imprisonment for not more than 150
days, or bath, 13 preseribed by DoC Offlclal Code § 474106

This affdavit muoat itzd and becomen yoid if nat submitted within 30 days of the dace potarized.

vesideat

of Autharizing Agent Tide

-;\_ eo 5 Sothuan

Print Mame

FTRICT OF COLLIMMVEALA, 55

Subsaribed and swo m::his if&'h‘ day of, Zz ne. R0 jiguh mmd Year
i ]
JUVD. AL H i

Notary Public: ___ al
hiy Commttission Expires; Mc»d\ 5, Rl
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SECTION 4

FIRST SOURCE EMPLOYMENT
AGREEMENT—(ATTACHMENT ()

The following page contains the L-1/Viisage First Source Employment Agreement for the
Government of the District of Columbia.

Tune 27, 2004 Section 4 — Firsl Source Employment Agreement (Attachmenl ) g]-1
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FIRST SOURCE EMPLOYMENT AGREEMENT

Contract Number: DCTO-2008-Q-0188

Contract Ameunt; $289.312

Project Name: Drivers Knowledge Testing System

Project Address: Ward:

Nonprofit Organization with 50 Employees or Less: (Yes) No) ¥

This First Source Employment Agreement, in accordance with D. C. Law 14-24, D.C. Law 5-93,
and Mayor's Order 83-265 for recruitment, referral, and placement of District of Columbia
residents, is between the District of Columbia Department of Employment Services, hereinafter
referred to as DOES, and L-1 Ideqtity Solutions Operating Company, Inc., Acting through its
Viisage Secure Credentialing Division, hereinafter, referred to as EMPLOYER. Under this
Employment Agreement, the EMPLOYER will use DOES as its first source for recruitment,
referral, and placement of new hires or employees for the new jobs created by this project and
will hire 519 District of Columbia residents for all new jobs created, as well, as 51% of
apprentices employed in connection with the project shall be District residents registered in
programs approved by the District of Columbia Apprenticeship Council.

. GENERAL TERMS

A, The EMPLOYER will use DOES as its first source for the recruitment,
referral and placement of employees.

B. The EMPLOYER shall require all contractors and subcontractors, with
contracts totaling $100,000 or more, to enter into a First Source
Employment Agreement with DOES,

C. DOES will provide recruitment, referral and placement services to the
EMPLOYER subject to the limitations set out in this Agreement.

D. DOES participation in this Agreement will be carried out by the Office of
the Director, with the Office of Employer Services, which is responsible
for referral and placement of employees, or such other offices or divisions
designated by DOES.



This Agreement sha!l take effect when signed by the parties below and
shall be fully effective for the duration of the contract and any extensions
or modifications {0 the contract.

This Agreement shall not be construed as an approval of the
EMPLOYER'S bid package, bond application, lease agreement, zoning
application, loan, or contract/subcontract.

DOES and the EMPLOYER agree that for purposes of this Agreement,
new hires and jobs created (both union and noaunion} include all
EMPLOYER'S job openings and vacancies in the Washington Standard
Metropolitan Statistical Area created as a result of internal promotions,
terminations, and expansions of the EMPLOYER'S workforce, as a result
of this project, including loans, lease agreements, zoning applications,
bonds, bids, and contracts.

For purposes of this Agreement, apprentices as defined in D.C. Law 2-
156, as amended, are included.

The EMPLOYER shall register an apprenticeship program with the D.C.
Apprenticeship Council for construction or renovation contracts or
subcontracts totaling $500,000 or mere. This includes any construction or
renovation contract or subcontract signed as the result of, but is not limited
to, a loan, bond, grant, Exclusive Right Agreement, street or alley closing,
or a leasing agreement of real property for one (1) year or more.

All contractors who contract with the Government of the District of
Columbia to perform information technology work with a single contract
or curnulative contracts of at least $500,000, let within any twelve (12}
month period shall be required to register an apprenticeship program with
the District of Columbia Apprenticeship Council.

The term “information technology work™ shall include, but is not limited
to, the occupations of computer programmer, programmer analyst, desktop
specialist, technical support specialist, database specialist, network support
specialist, and any other related occupations as the District of Columbia
Apprenticeship Counci! may designate by regulation.

. RECRUITMENT

A.

The EMPLOYER will complete the attached Employment Plan, which
will indicate the number of new jobs projected, salary range, hiring dates,
and union requirements. The EMPLOYER will notify DOES of its
specific need for new employees as soon as that need is identified.



II. REFERRAL

3

Notification of specific needs, as set forth in Section IL.A. must be given to
DOES at least five (5) business days (Monday - Friday) before using any
other referral source, and shall include, at a minimum, the aumber of
employees needed by job title, qualification, hiring date, rate of pay, hours
of work, duration of employment, and work to be performed.

Job openings to be {illed by internal promotion from the EMPLOYER'S
current workforce need not be referred to DOES for placement and
referral.

The EMPLOYER will submit to DOES, prior to starting work on the
project, the names, and social security numbers of all current employees,
including apprentices, trainees, and laid-off workers who will be
employed on the project.

DOES will screen and refer applicants according to the qualifications
supplied by the EMPLOYER.

IV. PLACEMENT

A,

DOES will notify the EMPLOYER, prior to the anticipated hiring dates,
of the number of applicants DOES will refer. DOES will make every
reasonable effort to refer at least two qualified applicants for each job

opening.

The EMPLOYER will make all decisions on hiring new emplovees but
will in good faith use reasonable efforts to select its new hires or
employees from among the qualified persons referred by DOES.

In the event DOES is unable to refer the qualified persennel requested,
within five (5) business days (Monday - Friday) from the date of
notification, the EMPLOYER will be free to directly fill remaining
positions for which no qualified applicants have been referred.
Notwithstanding, the EMPLOYER will still be required to hire 516
District residents for the new jobs created by the project.

After the EMPLOYER has selected its employees, DOES will not be
responsible for the employees' actions and the EMPLOYER hereby
releases DOES, and the Government of the District of Columbia, the
District of Columbia Municipal Corporation, and the officers and
employees of the District of Columbia from any liability for employees'
actions.



V. TRAINING

DOES and the EMPLOYER may agree to develop skills training and on-
the-job training programs; the training specifications and cost for such
training will be mutvally agreed upon by the EMPLOYER and DOES and
set forth in a separate Training Agreement.

VI CONTROLLING REGULATIONS AND LAWS

A,

To the extent this Agreement is in conflict with any labor laws or
governmental regulations, the laws or regulations shall prevail.

DOES will make every effort 1o work within the terms of all collective
bargaining agreements to which the EMPLOYER is a party.

The EMPLOYER will provide DOES with written documentation that the
EMPLOYER has provided the representative of any involved collective
bargaining unit with a copy of this Agreement and has requested
comments or objections. If the representative has any comments or
objections, the EMPLOYER will promptly provide them to DOES.

VII. EXEMPTIONS

A

B.

C.

D.

Contracts, subcontracts or other forms of government-assistance less
than $100,020.

Empleyment openings the contractor will fill with individuals already
employed by the company.

Job openings to be filled by laid-off workers according to formally
established recall procedures and rosters.

Suppliers located outside of the Washington Standard Metrepolitan
Statistical Area and who will perform no work in the Washington
Standard Metropolitan Statistical Area

VIII. AGREEMENT MODIFICATIONS, RENEWAL, MONITORING, AND PENALTIES

A

If, during the term of this Agreement, the EMPLOYER should transfer
possession of all or a portion of its business concerns affected by this
Agreement 1o any other party by Jease, sale, assignment, merger, or
otherwise, the EMPLOYER as a condition of transfer shall:

1. Notify the party taking possession of the existence of the
EMPLOYER'S Agreement.

2. Notify the party taking possession that full compliance with this
Agreement is required in order to avoid termination of the project.
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3. EMPLOYER shall, additionally, advisa DOES withia seven (7}
business/calendar days of the transfer. This advice will include the
name of the party taking possession and the name and telephone of
that party's representative.

B. DOES shall moniter EMPLOYER'S performance under this Agreement.
The EMPLOYER will cooperate in DOES' monitoring effort and will
submit & Contract Compliance Form to DOES monthly.

C. To assist DOES in the conduct of the monitoring review, the EMPLOYER
will make available payroll and employment records for the review period
indicated.

D. If additicnal informatien is needed during the review, the EMPLOYER
will provide the requested information to DOES.

E. With the submission of the final request for payment from the District, the
EMPLOYER shalk:

1. Document in a report to the Contracting Officer its compliance with
the requirement that 51% of the new employees hired by the project be
District residents; or

2. Submit a request to the Contracting Officer for a waiver of compliance
with the requirement that 51% of the new employees hired by the
praject be District residents and include the following decumentations:

a. Material supporting a good faith effort to comply;

b. Referrals provided by DOES and other referral sources; and

¢. Advertisement of job openings listed with DOES and other
referral sources.

F. The Contracting Officer may waive the reguirement that 51% of the new
employees hired by the project be District residents, if the Contracting Officer
finds that:

1. A good faith effort to comply is demonstrated by the contractor;

2. The EMPLOYER is located outside the Washington Standard
Metropolitan Statistical Area and none of the contract work is
performed inside the Washington Standard Metropolitan Statistical
Area:

The Washington Standard Metropoelitan Statistical Area includes
the District of Columbia, the Virginia Cities of Alexandtia, Falls
Church, Manasas, Manasas Park, Fairfax, and Fredericksburg; the
Virginia Counties of Fairfax, Arlington, Prince William,
Loundon, Stafford, Clarke, Warren, Fauguier, Culpeper,
Spotsylvania, and King George; the Maryland Counties of
Montgomery, Prince Georges, Charles, Frederick, and Calvert;
and the West Virginia Counties of Berkeley and Jeffersen.



&
3. The EMPLOYER enters into a special workforce development training
or placement arrangement with DOES; or

4. DOES certifies that insufficient numbers of District residents in the
iahor market possess the skills required by the positions created as a
result of the contract.

G.  Willful breach of the First Source Employment Agreement by the
EMPLOYER, or failure to submit the Contract Compliance Repert, or
deliberate submission of falsified data, may be enforced by the
Contracting Officer through imposition of penalties, including monetary
fines of 5% of the total amount of the direct and indirect labor costs of the
contract,

H Nonprofit organizations with 50 or less employees are exempted from the
requirement that 51% of the new employees hired on the project be
District residents.

L The EMPLOYER and DOES, or such other agent as DOES may
designate, may mutually agree to modify this Agreement.

J. The project may be terminated because of the EMPLOYER'S non-compliance
with the provisions of this Agreement.

IX. Is your finn & certified Local, Small, Disadvantaged Business Enterprise (LSDBE)?

YESC NOY
If yes, certification number:

X. Do you have a registered Apprenticeship program with the I.C. Apprenticeship Ceuncil?
CYES ¥NO
If yes, D.C. Apprenticeship Council Registration Number:

XL  Indicate whether your firm is a subcontractor on this project: O YES v NO
If yes, name of prime contractor:

Dated this 18" day of Tune

Signature Dept. of Employment Services

Name of Company

256 Concord Road, Suite 302, Billerica MA 0182}
Address

Phone; (978) 932-2200 / Fax: (978) 932-2223
Telephone

Isullivan@L.lid com
E-mail




EMPLOYMENT PLAN

NAME OF FIRM L-1 Identity Solutions Qperating Company,
Acting Through Its Viisage Secure Credentialing Division ’R
ADDRESS 296 Concord Road, Suite 302, Billerica MA 02141 Lq)

T EPHONE NUMBER (978) 932.2200 FEDERAL IDENTIFICATION No. NI

CONTACT PERSON Leo Sullivan TITLE Division President (@

E-mail:  Ilsullivan@llid.com TYPE OF BUSINESS: _ Secure Credentialing

OQRIGINATING DISTRICT AGENCY Office of Contracting and Procurement

CONTRACTING OFFICER: Veronica Dhaness ~TELEPHONE NUMBER: {202) 727-8704
TYPE OF PROJECT Drivers Knowledge Testing System FUNDING AMOUNT $289.312

PROJECTED START DATE 07/14/2008 PROJECT DURATION 10/20/2008

NEW JOB CREATION PROJECTIONS (Aitach additional sheets, as needed.) Flease indicate
the new position(s) your firm will create as a result of this project.

JOB TITLE |# OF IOBS SALARY (UNION MEMBERSHIP PROJECTED

FT P/T RANGE REQUIRED HIRE DATE
NAME LOCAL#

] Bl -1 B T e B | B B TR B




Government of the District of Columbia (District), Cifice of Contracting and Procurement 5-1
BFQ NO. DETO-2008-0-0188, Drivers Knowledge Testing System

SECTION 5

EQUAL EMPLOYMENT OPPORTUNITY
(EEO) COMPLIANCE DOCUMENTS—
(ATTACHMENT D)

The following page contains the L-1/Viisage EEQ Compliance Documents for the Government
of the District of Columbia.

June 27, 2008 Seetion 5 — EEQ Compliance Documents { Attachment 1) H-1
Tecknice! Proposal

S OEMTITY
eIl TIANS



Governomint of the District of Columbia (District), Office of Contracting and Procurement

5-2
RFQ NQ. DCTO-2008-0-0188, Automated Knowledge Testing System
This page has been intentionally left blank.
|__'_[ Section 5 — EED Compliance Documents {Attachment D} June 27, 2008

1
LIDEMTITY
== 5EL U FIOKG

Technical Propesal




-1
s DENTITY
I OLUTIONS

WAL
SFTINF [FTFHT LG DL

EQUAL EMPLOYMENT OPPORTUNITY (EEO} POLICY STATEMENT

L-1/VISAGE SHALL NOT DISCRIMINATE AGAINST ANY EMPLOYEE OR APPLICANT FOR EMPLOYMENT
BECAUSE OF RACE, COLOR, RELIGION, NATIONAL ORIGIN, SEX, AGE, MARITIAL STATUS, PERSONAL
APPEARANCE, SEXUAL ORIENTATION, FAMILY RESPONSIBILITIES, MATRICULATION, POLITICAL
AFFILIATION, OR PHYSICAL HANDICAP.

L-L/VISAGE AGREES TO AFIRMATIVE ACTION TO ENSURE THAT APPLICANTS ARE EMPLOYED, AND
THAT EMPLOYEES ARE TREATED DURING EMPLOYMENT, WITHGUT REGARD TO THEIR RACE, COLOR,
RELIGION, NATIONAL ORIGIN, SEX, AGE, MARITIAL STATUS, FERSONAL APPEARANCE, SEXUAL
ORIENTATION, FAMILY RESPONSIBILITIES, MATRICULATION, POLITICAL AFFILIATION, OR PHYSICAL
HANDICAP THE AFFIRMATIVE ACTION SHALL INCLUDE, BUT NOT BE LIMITED TO THE FOLLOWING: {A)
EMPLOYMENT, UPGRADING, OR TRANSFER; (B) RECRUTTMENT OR RECRUITMENT ADVERTISING, {C)
DEMOTION, LAYOFF, OR TERMINATION; (D} RATES OF PAY, CR OTHER FORMS GF COMPENSATION; AND
(E) SELECTION FOR TRAINING AND APPRENTICESHIP.

L-1/VIOISAGE AGREES TG POST IN CONSPICUOUS PLACES THE FROVISIONS CONCERNING NON-
DISCRIMINATION AND AFFIRMATIVE ACTION.

L-I/VIISAGE SHALL STATE THAT ALL QUALIFIED AFPLICANTS WILL RECEIVE CONSIDERATION FOR
EMPLOYMENT PURSUANT TO SUBSECTION 1103.2 THROUGH 1103.10 OF MAYOR'S ORDER 85-85; "EQUAL
EMPLOYMENT OPPOGRTUNITY REQUIREMENTS IN CONTRACTS.”

L-lyVIISAGE AGREES TO PERMIT ACCESS TO ALL BOUKS PERTAINING TO ITS EMPLOYMENT FRACTICES,
AND TO REQUIRE EACH SUBCONTRACTOR TG PERMIT ACCESS TO BOOES AND RECORDS.

L-I/VIISAGE AGREES TO COMPLY WITH ALL GUIDELINES FOR EQUAL EMPLOYMENT OPPORTUNITY
APPLICABLE IN THE DISTRICT OF COLUMETA.

L-I/VIISAGE SHALl INCLUDE IN EVERY SUBCONTRACT THE EQUAL OPPORTUNITY CLAUSES,
SUBSECTION 1103.2 THROUGH 1103.10 50 THAT SUCH PROVISIONS SHALL BE BINDING UPON EACH
SUBCDONTRACTOR OR VENDOR.

L-1ID LUTION ATING COMPANY
ACTIN UGH AGE SECURE

CREDE NG D N {[-1VTISAGE
FIRM/ORGANIZATION NAME

JUNE 18, 2008
DATE



i IDENTITY
IEECLLITIONS
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ASSURANCE OF COMPLIANCE WITH EQUAL EMPLOYMENT OPFORTUNITY, REQUIREMENTS

MAYOR'S ORDER 85-85, EFFECTIVE JUNE 10, 1985, AND THE RULES DMPLEMENTING MAYORS ORDER B5-85,
13 DCR 4952, (PUBLISHED AUGUST 15, 1986), “ON COMPLIANCE WITH EQUAL DPFPORTUNITY
REQUIREMENTS IN DISTRICT GOVERNMENT CONTRACTS,” ARE HEREBY INCLUDED AS PART OF THIS
BID/FROPOSAL. THEREFORE, EACH BIDDER/OFFERUR SHALL INDICATE BELOW THEIR WRITTEN
COMMITMENT TO ASSURE COMPLIANCE WITH MAYOQR'S ORDER 85-85 AND THE IMPLEMENTING RULES.
FAILURE TO COMPLY WITH THE SUBJECT MAYOR'S ORDER AND THE IMPLEMENTING RULES SHALL
RESULT IN REJECTION OF THE RESPECTIVE BID/PROPOSAL.

I, LEQ_SULLTVAN, THE AUTHORIZED REPRESENTATIVE OF L-1 IDENTITY SOLUTIONS OPERATING
COMPANY. ACTING THROUGH iTS VIISAGE SECURE CREDENT TALING DIVISION, HEREINAFTER REFERRED
TO AS “THE CONTRACTOR,” CERTIFY THT THE CONTRATOR IS FULLY AWARE OF ALl OF THE
PROVISIONS OF MAYOR'S ORDER 85-85, EFFECTIVE JUNE 10, 1985, AND OF THE RULES IMFLEMENTING
MAYOR'S ORDER 25-85, 33 DCR 4952, I FURTHER CERTIFY AND ASSURE THAT THE CONTRACTOR WILL
FULLY COMPLY WITH ALL APPLICABLE PROVISIONS OF THE MAYOR'S ORDER AND IMPLEMENTING
RULES [F AWARDED THE D.C. GOVERNMENT REFERENCED BY THE CONTRACT NUMBER ENTERED
BELOW. FURTHER, THE CONTRACTOR ACKNOWLEDGES AND UNDERSTANDS THAT THE AWARD CF SATD
CONTRACT AND [TS CONTINUATION ARE SPECIFICALLY CONDITIONED UPON THE CONTRACTOR'S
COMPLIANCE WITH THE ABOVE-CITED ORDER AND RULES.

L-1/¥II

CONTRACTOR

LEC SUL

NAME

/%_ A NCA_

SIGNATURE

DIVISION PRESIDENT
TITLE

DCTO-2008-0-0158
COWTRACT NUMEBER

JUNME 18 B
DATE




EQUAL EMPLOYMENT OPPORTUNITY
EMFPLOYER INFORMATION REPORT

GOVERNMENT OF THE DISTRICT OF COLUMBIA Reply to:
D¢ Dffice of Contacting and Procurcment {Office of Contracting and Procurement
Empioyer Information Report (EEG) 441 4% Sireet, NW, Suite 700 South
Washington, DC 20001

Instracticns:
T (2} copies of DAS 84-404 ¢ Fecderal Frorm EEQ-1 shall be mbmatted to the Offics of Contracting and Procorerent
Oz copy shall be rriined by the Contractor.

Section A - TYFE OF REPORT

1, Indic!chyma.rkingi:I'J.dtapprﬂpﬂmbmﬂttypcufrq:mﬁngmhfurndﬂ:hdﬁscupyufmefnnnsmbmilmd{MA.RKUN].YDNEBIDK}

Single Establishment Employer Multi-estahlishment Employer
{17 Single-estabiishment Employer Report (33 O Consolidated Report
(3 O Headquarters Report
(4) + [ndividual Estahlishment Report (subwit one for each
catablishment with 25 or more employess}
(5) - Special Repont

1. Total number of meparts being Bled by this Company. 1

Section B — COMPANY IDENTIFICATION (To b answered by alf employers} OFFEC1AL
USE
ONLY
1. Name of Comyany which owms or conmols the eatablishment for which this repert is fiked L
L-1 iemity Solutions Operating Corcpany, Acting Throegh Iy Viisage Scoure Cmdentialing Salutions
Airirens (Number and stres) Counry State ap Code b.
296 Concond Road, Suits 302 US4 MA olg2t
b, Exployer
Tdentificatian Mo,
& Establithment for which this neport is Gled OFFICIAL
USE
ONLY
2 Mame of sstablishment c.
L-1 fentity Soletipos — Viisage Sezure Credentialing Solutions
Address Mumbey and sireet) Counizy State Zip Code
266 Concord Rd TI5A M 01521 i3
b.  Employer Hentification M.
3, Purent of affliated Company
+ Name of parent or affiliated Company b, Employer dentficatnon o,
L-1 [dentity Solutions Operating Company
Address (Momber and Steet) City or Town Country Stute Zp Code
177 Broad Street 12* Floor Stamford USA T 113741
Section € - ESTABLISHMENT INFORMATION
1. Iz the location of the cstahlishment the sams a3 that repormed last year'? 1. 18 the mejor bosiness activity at this establishment the same CFFICIAL
¥ Yeg Na D po ropert Report on combined as that epocted last year? ¥ Yo Mg LSE
Test year basis Noreport st year  Reported on combined basis ONLY
2 Wit is the major activity of this estabEshment? (Be specific, i.e., mamifcuring stoel eastings, retall grocer, wholmale plunbing
supplics, title insrance, €ic. Include the specific type of rodnet ar sorvice provided, as well as the principal busines or mdostria]
activiry,
Secwre Credentaling e
3. MINORITY GROUF MEMBERS: Indicare if you are 2 minerity businets enterpeiss (50% owned or 51% contmiled by minority members).
Yz ¢ Mo
OAS BAa04 {Replaces D.C. Furre 2640.9 St 74 which is Obsoletz) 84-2F891

RD(G)



GEPARTMENT OF HUMAN RIGHTS AND LOCTAL AUSINESS DEYELOPMENT
COMTRACT COMPFLIANCE LMIT

SUBCONTRACT SUMMARY FOARM

Thia SUMMARY i0em 13 ho Ox compleied By ihe PRIME comieactor.

H10 M0, LST0-2008- 20188 GCB HUMWBER: 1 o 1_ pages
THOTE:  The aiandaded e miserty subcaairacting i 35% o me TOTAL corrac! collar AMOUNT GF PRIME COMTRACT: I 489,312
amoud |0 e ubcanrced. AMOUNT OF ALL SUBCONTAACTS: 533,000 qualL
L5 % OF TME MAIME GONTRACT.
WAME OF FRIME GUNTRAGTOR: L-1 Ldmitity $oluticss Cperating Sowpnny. ADCAESS: 236 Conderd @nad, EBulbta 302
Acting Threwgh Iod Vildege Securm Billerica, HA 01B2!
TELEFHGHE MO.1978) 9322290 Credentinlicg Dlvidion
FRILELT WAME- Driverf Enowledge Testing System PAGJECT DESCRIPTIONS:
ADCRESS: Daliver bardwars, scftwaca, sarvicss and relaced
: saintenance for a wew dutatatad bescing wystaw Cor DMV
WARD HO_: :
sECTION NI LIST ALL SUBCONTEALTORS THAT WILL BE UTILIZED DN THE AROQYE FAOJECY
1. HAME OF SUECONTAACTON 1, 15 TH'R A "MINONTT BURY 1. § AMGUNT QF SUACDNTAAGT
1. AODAESS a TES NO wyuly = | .
1. COMTACT PERSON 1. TRADE OR WUIIMESS PROOUCT | . .Y {paftimi) OF TOTAL
4, MEDEC CERT. HA. 5. FHONE MO THAT 30 WiLL FROWIOE. MRIME CONTRACT.
1. VANTIE . . M1 ¥an Fittosa 1. MIHOAITY SUBCOMTRACTGR 1. 534,000
2, 1475 I Btrme:, Sulbe SO0 oW YES X o UL =]
], Wamhiogtsn, OC 1BDOE — ) . .
A, $.(209) S19-3039 2 . . 31.5 4
1. 1. MINDRITY SUBCINTRACTOR 1. &
Z. YES ... HNO gAY =)
3. .
[ - 3. 3. 2. 3 v
y T, WURORITY SUBCONTAACTOR |1, §,
. : % Mo ol m
. 3 2. 2 L
1. 1, WINORITY SUBCONTRACTEA 13
:. YES KO | ' ] ey =}
4 5 F3 1. =
1, 1. MINORITY SUBCGNTRAGTOA |41, g —
:' YE& _ MU Ry -]
. 3 2 . 2 %
1 1. MINORAITY SUBCONTRACTOR [y g
g' TR NO g =}
1. 5 2. - e %
1 1. MIHORITY SUBGONTRACTCA |1, 5 :
- :_ T“ N Ui =
. i Z. 1. _— %
1. 1. WMIHORITY SUBCIMTRALTON 1.5 -
i‘ YEE W) Hulym]
4 K. A - 2. k]
1. 1, MIKOAITY SLIII_.'-GHTMRTDR 15 i
: TES NO ejualy] =)
. 3 2 ' 2 "
1. 1. MINGAITY SURCOMTRACTOR '
: YEE ___ MO WA = )
. 3 2. 1. — %
1 1. WINORITY SUBCOMTMACTOA 4 ¢
:' N5 ___HO _ Hpliad =)
W 5. 2. T %

TOTAL DULLAR AMOUNT SUSCONTRACTED TO *MINGRUTY BUSINESS enTEnPrases, 343,009

FERCENT OF PRLME COMTRAGT. M5

-n_1:.|_.m1-ﬁ,umm1Imﬁlu5Hmmtn:mm;iﬂﬂmh-ﬂﬂh“nmulm'ﬂﬂd-m“-nuwﬁ
of e A prTI OF kowl Bcorvl W mamikert @ 2 minorky.

M) kW FOAN 3 CCU N



SOLICTTATION NO: DCTO-2008-0)-01 B8

PROJECTED GOALS AND TIMETABLES FOR FUTURE HIRING

MINORITY GROUP EMLOYES GOALS

TIMETABLES

MALE

AMERICAN
INDLAN HISPANIC BLACK

JOB
CATEGORIES

FEMALE

AMERICAM

BLACK ASIAN

ASLAN NDIAN  HISPANIC

OFFICIALS &
MANAGERS

PROFESSIONALS

TECHNICIANS

SALES
WORKERS

OFFICE AND
CLERICAL

CRAFTSMANS
(SKILLELD}

OPERATIVE
(SEMI-SKILLED)

LABORERS
{UNSKILLED)

SERVICE
WORKERS

TATALS

TITLE: SIG

Division President

NAME OF AUTHORIZED OFFICTAL:
Leo Sullivan

U

1

TELEHONE NO: ~
{978} 932-2460

FIRM NAME.:
L-1 Kdentity Solutions Operating Company, Acting Through Its
Viisage Secure Credentialing Division

T

DATE:
June 18, 2008

INDICATE IF THE PRIME UTILIZES A “MINORITY FINANCIATL INSTITUTION"

v

Yes Na

NAME:

ADDRESS:

TYPE OF ACCOUNT/S:




Govemment of the Distmict of Columbia (Cistrict), Gffice of Contracting and Procuerement A-1
REQ RO, DCTO-2008-0-0188, Drivers Knowledae Testing System

APPENDIX A
REFERENCES

The following Customer References provide the required information about comparable
automated driver testing contracts that L-1/Viisage has performed. While drver testing
technology and services are provided to all referenced clients, it should be noted that in many of
the jurisdictions L-1/Viisage provides end-to-end systems encompassing additional services
including appointment scheduling, autemated document authentication, biometic technologies,
and centralized or over-the-counter production of the driver’s license credential.

Remainder of page intentionally left blank.

Tune 77, 2008 Appendix A - Referances 2.1
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Government of the District of Columbiz {Distict), O0fce of Contracting and Procurement
BFQ} KOG, DCTO-2008-0)-0183, Autooated Knowledgs T:sr.i.ug System

Refarence #1

Customer/account name:

Street Address:

City, State, Zip Code
Contact Mame/Title:
Phone #:

E-Mail:

System description:

Description of sw
installed:

Hardware platform:
Software platform:

Communications platform:

Humber of users:
Time period of project

Alabama Dept. of Public Safety
101 South Ripley

Montgomery, AL 35130

Capt. Terry Chaprnan
334.353.9081

terry.chapman@dps.alabama.gov

Automated Driver License Testing System

AvtoTest Test Station, Examiner, and Administrator

Dell PCs and Servers, Elo SAW touch manitors

Windows 2000

State of Alabama Wide Area Network

Approx, 150 examiners; 12 administrative

Jan 2003-Mar 2003 (expansions in late 2003, 2004, 2005, 2006}

| The Driver's License Division of the Alabama Department of Public

Safety chose AnroTest for its implementation of 2 statewide antormated
driver license testing system. A total of 160 Test Starions are deployed

i at 31 different driver examination sites across the state, Each site has its

own Examiner Conscle server, which serves multiple exarminers (a total
of twenty-¢ight (28) examiners at one location) and housas a duplicate
of the questions and answers contained in the central itembank, The
central Administrator Console and SQL itembank are located ar DMV
headquarters in Montgomery. In addition, 37 DPS travel teamns are

equipped with AutoTest tablet PC wireless testing equipment. Testing is provided in English and 12

additional lanpuages.

Alabama DPS is also in the process of implementing Viisage's RoadTest system for automation of the
skills testing component of its driver testing program.

il

i IDENTTTY
T EQLNTIONS

Appendiz A References
Technical Proposal

Jupe 27, 2003




Government of the District of Columbia {District), Office of Contracting and Procuremsnt A3
RFQ NO, DECTO-2008-0-0188, Drivers Knowledge Testing 5ystem

Reoference #2

Customerfaccount name:
Street Address:

City, State, Zip Code
Contact Name/Title:
Phone #:

E-Mall:

System description:

Description of sw installed:

Hardware platform:
Coftware platfarm:
Communications platform:

Mebraska Department of Motor Yehicles

101 Centennfal Mall

Lincoln, NE 68508-2529

Sara O"Rourke, Driver License Administrator
402.471.2670

sorourke@notes. state, ne.us

Automated Driver License Testing System

AutpTest Test Station, Examiner, Administratar &
Scheduler

Dell PCs and %ervers, Elo SAW touch manitors,
Windows 2000
State of Nebraska Wide Area Network

Humber of users;
Time perlod of project

Approx. 250 exarniners; 10 admin and technical
January 2005 - ongoing

[Tﬁ’i"iif/l[w///

Cepartment of Molor Vehiclas

Yiisage was awarded a contract and
began working with the Nebraska

DMV in January 2005 1o implement

the AutoTest System at 33 driver testing
locations statewide.

The automated testing system is fully integrated with the DMV’s interactive driver license system via a
Web services interface. The AufoTest portable testing solution is used for testing by travel teams who
serve part-time testing locations in six districts. Viisage provided all software, kiosks, translation services,
installation teams and training services for the project.

Junc 27, 2008 Appendix & - Referznces d=1
Yectmical Proposul ZMENTITY




Government of the Distriet of Calurnbia {Disirict}, Office of Contracting and Procurement

RFQ NO. DHTO-2008-0-0183, Auvtomatad Knowledge Testing System

Reforance #3

Custoamerfaccount name:

Street Address:

City, State, Zip Code
Contact Hame/(Title:
Phone #:

E-Mail:

System description:

Description of sw installed:

Hardware platform:
Software platform:
Communications platfarm:
Humber of users:

Time period of project

Colorade Dept. of Ravenue, Motor Yehicle Business
Group

12881 Pierce Street

Lakewood, CO 80214-0000

Jan Welling, Fleld Cperations Manager
303.205.5667

jwelling@spike.dar. state. co.us

Automated Driver License Testing System
AutoTest Test Station, Examiner and Administrator
Compaq PCs and Servers, Elo SAW touch monitors
Windows 2000

State of Colorado Wide Area Network

Approx. 75 examiners; 10 admin and technical

Jan 2004-Feb 2004 Phase |; May 2006-June 20046
Phase Il

Viisage was awarded a contract in 2003 to deploy the AzteTest System for
the Colorado Dept. of Revenue, Motor Vehicle Business Group.

Phase I rolled out the system to an initial five locations around the State of
Colorado. This phase has been in place with all locations operational since
February 20, 2004.

Phase II of the project, completed in June 2006, rolled out the AutoTes?
System to an additional twelve Driver Services offices throughout the state.
The State received CDL Program Improvement Grants from FMCSA e fund both Phase Tand Phase IT of
the project.

Viisage orovides a turnkey project with all software, hardware, services and maintenance/support
included.

#-] Appendix A— References Tane 27, 2008
Technical Propasal
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Governmentl of the Distict of Columbia {District), Office of Contracting and Procarement A-5
REQ NO. DCTO-2008-0-0188, Drivers Knowledpe Testing System

Reference #4

Customer/account name:
Street Address:

City, State, Zip Code
Cantact Name/Title:
Phone #:

E-Mail:

System description:

Description of sw installed:

Hardware platform:
Saftware platform:
Communications platform:
Number of users:

Time period of project

Mississippi Dept. of Public Safety

P.0. Box 953

Jackson, M5 35205-0000

Rene Morris, Testing System Supervisor
601.987.1279

rmorris@Emdps.state. ms.us

Automated Driver License Testing System

AutoTest Test Station, Examiner and Administrator,
AutoTest Scheduler

Detl PCs and Servers, Elo SAW touch monitors

Windows 2000

State of Mississippi Wide Area Netwark

Apprax. 200 examiners; 10 administrative/technical

Dec 2003-Feb 2004 Phase |; February 2006-March 2006 Phase

MISSISSIPp,
HIGHWAY PATROL

1

Viisage was selected by the State of Mississippi in a competitive bidding
process to deploy the AuteTest System statewide for both CDL and State
operator testing. Testing is delivered in both English and Spanish. Viisage
deliverad the system on tme and on budget. The system is deployed in twenry-
eight {28) locations. DFS also has equipped fourteen travel teams with
AutoTest portable tablet PC testing equipment. The portable equipment
includes tablet PC test stations, which are easy 1o transport and set up,
connected 10 an Examiner laptop via wireless LAN.

In addition, DPS is utilizing the AztoTest Scheduler module to allow citizens
toc make appointments for knmowledge and skills tests either by calling a
customer service representative or self-service through the Intemnet, and

RoadTest for antomated scoring and GPS tracking of all practical skills testing.

DPS has also recently implemented the AutoTest Digital Fingerprint Capture software option, along with
LiveScan capture hardware, to fifteen (15) offices as part of the compliance plan for U.S. Patriot Act
provisions requiring fingerprinting of CDL Hazmat endorsement holders and applicants. Viisage provided
a turnkey installation, including all training required for DPS driver license examiners.

Additional Services Provided: DL Production, Facial and Fingerprint biometrics, document

authentication
June 27, 2008 Appendix A — References 2l
Tachnical Proposal i !;m
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Government of the District of Columbia (District), Office of Contracting and Procurement

RE(Q) NO. DCTO-2008-Q-0188, Automnated Knowledge Testing S ystem

Reference #5

Customer/account name;
Street Address:

City, State, Zip Code
Contact Hame/Title:

Kentucky State Police

919 Versailles Road

Frankfort, KY 40601

Lt. Adam Whitlack, CDL Coordinator

Phone #: 302.126.7404
E-Mail: Adam whitlock@ky . g0v
System description: Automated Driver License Testing System

Description of sw installed:

Hardware platform:

Software platform:
Communications platform:

Humber of users:

AutoTest Test Station, Examiner, Administrator &
Scheduler

Bell PCs and Servers, Elo SAW touch monitors, NCS
Pearson optical scanners

Windows 2000
State of Kentucky Wide Area Network
Approx. 60 examiners; 10 admin and technicat

Time period of project October 2004-ongoing

Viisage and AutoTest were selected by the
Kentucky State Police, Driver Testing Section to
provide a state-of-the-art driver testing system.

Yiisage is implementing the systam as KSP
completes previously scheduled electricalf
network upgrades at the driver testing sites.

The antomatad testing system will communicate
with the State of Kentucky's Driver Information
Systemn throngh Web services, and will pass applicant demographic data. digital photo and test score data
to the centra} system in real-tirne.

AutoTest is used to generate unigque, randomized printed tests for applicants in some locations. Two high
volume optical scanners are used at the central office to scan answer sheets. Result information from
printed tests is then autematically transferred to the AsufoTest database.

Scheduling of CDL road tests is accomplished through AnfoTest Scheduler. Appointments are curreatly
made by applicants in an assisted mode via the KSP operator. However, KSP plans to offer Web self-
service scheduling in the near fumre. KSP examiners use the AntoTest System 1o view scheduled
appointments and applicant information on a daily basis.

Additional Services Provided: DL production, Facial biometrics

-1 Appendiz A— References June 27, 2008
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Gavernment of the District of Columbia (Bistrict), Office of Cantrecting and Procirement AT
RFQ NO. DCTO-2008-0-0138, Drivers Knowledge Testing System

FReferance #6

Customer/acgount name:
Street Address:

City, State, Zip Code
Contact Mame/Title:
Phone #:

E-Mail;

System description:

Deseription of sw installed;

Description of hw Installed:

Mew York Department of Motor Yehicles

& Empire State Plaza

Albany, Hew York 12228-0137

Joseph Crisafulli, Director of Field Operations
518.473.7254

jers@dmy, state.ny.us

Intermet Driver License Testing Services

Mo software installed at client site(s);
AutoTest software hosted by Viisage

Ne hardware installed; existing school computer labs

used
Hardware platferm: NfA
Saftware platform: NfA
Communications platform: [ntermnet

Humber of users: More than 200 high schocls across the state

Time period of project January 2006 - ongoing

The New York DMV selected Viisage as their partner to
lannch a first-of-its-kind project to bring antomated testing 1o

' NEWY YORK STATE
b i teenagers in New York high schools via the Internet,

In this ground-breaking project, students who need 10 take the
knowlaedge exam for their leamner’s permit are able to take the
test in their own school’s computer lub, with the school’s driver’s ed instructor acting as the test proctor.
Viisage hosts the Web-based AnroTest software at its own secure hosting facility as an application service
provider. NYDMV has complete control of all testing activity, including the issuance of secure
credentials to school employees who supervise testing on the DMVY's behalf.

The Internet testing program allows students to take a test on the school’s Internet-enabled computer and,
if passed, receive a bar-coded receipt which may be brought to a DMY office to complete the permit
issvance process. This brings an exceptional level of convenience to students and parents, as well as
relieving congestion in DMV offices. Please see the NYDMYV's promotional brochure below for more

information.
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What is Gnline Knowledge Test Application?

The New York Department of Motar Vehicles' Jnling Know.
edge Test Appication {CKTA) 5 a first of. its.kind program
dasigned 10 allew high schogl sludants 1o take e diver's
carsa knowiedge testin fhear cwn schom vie he niemad,
and drastically recuce e Gme spent by students and par-
ents at Lhe DY office “igh school studarts acge 15 amd
older ara eligible. The iests wauld e a%ered o1 English and
Spanish

This unique program depends ot A part-
NEFEnIE bataaen e DTN At panicr
pating high schoaks acipss the stalg

What High S¢hools can expect fram NY CMY7?
Hyh sehosls can axpect DAY .

1 =rgwarta Access Ioiha agphcation

2 Frovide all of the necessary Ieaning malena: 81 Ao Cosl
ha tha echaals o siudents

3ok closety with mh schoal acmrisiiators B imple-
meit s program

What High Scheoals are BExpected to Do?
Eash sehcal pareizabng ir the program must peseds

1 Farsenal compirers Wit [akaat acrass and af sast
ans petar connecled o 1hse compJiers

Ui el AdAmensirahat wnecwild Ba responsitle far
manag@ng e program i the hagh =chonl, pnd B2 the Hoe-
San bg KT Tha lacal administrator eppords anc maen-
1ams liis of test proctors adminiskering the ooty

2 Tersl procion 5y viedakd check proof of denthy presenizd
by caci sludarit, eolléct @ imiad a=weurd f student infor-
Mmizswan . R 1T IRt the 1est npehicadnn. proy 2o studenrs
w0 o] - Ddsnw G S e TnEts . ang maeicd the 5.
dents while fay jake e tesls

There |3 no coxt to tha school for participating In tha

Cnline Knowledgs Test Application program,

How Does OKTA Wark?

Tha Cvune Krosvacie Test Bpphcation s
Intemat-based anc aasy to use  For the
iocal administratar or procior e lesung y
procass Lonsists of A faw simpla sleps for aach studen

1 Idanify student and check bith docuntert

Z Enrar tha student’s basic 1nfarmaten

2 Pen tha sludsnt s syslam occess cote ard gre 110 the
slucdem

4 Nenitor lesung morely i make sure shuoents & et os-
CJ55 OrTSWeTS of Use profiiied manenals

5 Print recaipr as proof of passed bt far $ludant 1o kaka o
O ofice

Far students the lasung process 15 St 35 gasy  From
ANy MRErEl camputer in BE eSmng noorm, e skident wall

1 Erter ther svaiem attecs code

2 Provkly & few reguesled pienes of infommation

3 Read sach besk queston presented on-screen and salect
the argwer ey think 15 comact

Scorng the Tests

The system sutomatically soomes =acn tesl and displays He
Tesult an-sorsen i he siudanl S

There i3 no manual test scoring

{esl has been passed, the sysiem |
wall prne & 128t raceint whsth ha
edrrsirator will giva to tha shirdert, This receipt can oo
presanied al gny DMV office 1o carmplels the process of
racennng the leamer's parrsit. [f a studant does pgl pass, &
fe2 wrndlrt hee ko take fha test again al no charge

H'z that easy! And think of the Savings in tims and
money for the famliles of your students. We hopa
you'll jain 1w in providing this valuable service.

]
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TISORLTIONG
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. -~
1.) Student applies -
for testing at jocal 3.) Studant
high schoal 7 uses
Lacal High intemet-
School -~ capable
A 2)Local computer for
adminisirator testing
logs into wab
system and
-, administars test 6.] Student
. receives test
. receipl to
" prazant at
4.) Wb server . DMV office
procasses test ., Leeal Behaod
data T Adminlwtratar
& "
onlina &

Knowledge Test . L 7.} Studant
Application 4 1an;¢5 T“'F'
central web- 7 T ta local DMY

seTver S, F tn‘rifcewe
driving permlt
CMY Cantral Office
te 5.) DMV
i Cantrzl ofica
- i . recaives web
” o sarvar test
data
Syslem Acminds o
What Is the Next Step?
Interested scheols well be canlucted by the DM Wab roord ratur The designated Lacal Admvmiarralor will be
secta packags wh mformabon b2 gel staned For more infermation on Online Knowledge Teast Application
contact:
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Reference #7

Customer/account narme:
Street Address:

City, State, Zip Code
Contact Name/Title:
Phone #:

E-Mail:

System description:

Description of sw installed:

Hardware platform.

Euftware platform:
Cornemunications platform:
Mumber of users:

Time period of praject

Arkansas State Police

1 State Police Plaza Drive
Little Rock, AR 72209

Monty Pride, Testing Supervisor
501.618.8310

Monty pride@asp. arkansas. gaov

Automated Driver License Testing System
AutoTest Test Station, Examiner, Administrator

Dell PCs and Servers, Elo SAW touch monitors, Canon
digital cameras

Windows 2000 and XP

State of Arkansas Wide Area Network
Appraox. 25 examiners; 5 admin and technical
July 20456 - Ongoing

The Arkansas State Police selected Viisage as its partner to bring automated
testing to the state for the first time, The project not only allows the
administration of fully randomized, automnated tests, but also provides the
capability to capture the applicant’s photegraph and print it on the permit given
to each applicant who passes a test. The permit is presented at a separate
driver’s license office for production of the permanent credential. Previously,
there was no way for staff at the drver’s license office to be sure that the
individual presenting a permit was indeed the same individual who took and
passed the knowledge or skills test. ASP uses AufoTest's digital image capture

feature to take and store the applicant’s photograph, which may then be viewed
cnscreen by ASP examiners and printed on the applicant’s permit. This capability will significantly

reduce the opportunity for frand in the testing and licensing process.

Additional services provided:DL Production/ Fingerorint and Facial Biometrics
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Reference #8

Government of Bermuda, Transport Control
Customer/account name: Department
Street Address: 11 Narth Street
City, State, Zip Code Hamilton HM17, Bermuda
Contact Name/Title: David Burt, Project Manager
Phone #: 441.292.1271 x2108
E-Mall: geburt@gay, bm
System description: Autaomated Driver License Testing System
Description of sw installed; AutoTest Test Station, Examiner and Administrator
Hardware platform: Dell PCs and Servers, Elo SAW touch monttors
Software platform: Windows 2000
Communications platform: Government of Bermuda Wide Area Network
Number of users: Approx. 7 examiners; 5 admin and technical
Time period of project July 2004-August 2004

Y

TRANSPORT CONTROL DEPARTMENT

HI Elul o

The Government of Bermuda, Transport Control Department uses the AufoTest System for all driver
testing on the island. Both commercial and non-commercial licensing tests are delivered in English and
Portuguese. Examiners use a standard web browser to connect to the AntoTast software and perform all
necessary testing functions. Digital cameras are incorporated into each touchscreen testing kiosk to
capturz each applicant's photopraph for added protection against fraud and abuse.

TCD is also in the process of implementing a new web-based driver and vehicle information systern. The
AutoTest web architecture will enable seamless integration with this new system at the appropriate

time.
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APPENDIX B
PROJECT PLAN

The project plan presented within the next few pages represents a standard plan based on our
experience. With each project, the plans tend to require some manipulatiosn in order to meet the
needs of the jurisdiction. With that in mind, please consider the attached Gantt Chart to be a
starting point where the DC DMV and L-1/Viisage will; work together to finalize a murually
agreeable project plan.

Jung 27, 2008 Appendix B - Project Plan H-1
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APPENDIX C
ROADTEST

The following pages provide a description of the RoadTest Skills Testing Application that has
been offered in a free 90 pilot for the DC DMV if chosen as the successful vendor.
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RoadTest™ Automated Driver Skills Testing Svstem
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The following displays some of the capabilities of the RoadTest system in Full
deployment. For the purposes of this response, L-1/Viisage has offered 2 standalone tablet
stations for use in a location of your cholce.

RoadTest™ is the combination of Viisage's industry-leading AutoTest™ suite of driver
testing solutions, and sub-contractor Tabletsoft’s user-friendly mobile electronic forms solution.
Together, we have produced a best-of-breed solution that replaces the current paper-based
process for scoring driver skills tests, pre-trip inspections and recording road test infractions.
RoadTest™ utilizes electronic forms on lightweight, portable tablet PCs to autoruate the
required processes, and wireless technology for real-time communication of test data to s central
database.

RoadTest™ provides the following benefits and features:

* Increased Efficiency — RoadTest reduces the time and labor costs associated with re-
keying data in entetprise systemns and costs of physically distributing copies across the
organization. Testing data is sent electronically via wireless technology {(or may be
batch uploaded, if preferred) and may be accessed immediately by systen ysers,

o Increased Accuracy - Our advanced handwriting recognition algorithms allow
examiners to capture hand-written potes and signatures, and yields highly accurate

June 27, 2002 Appendix C = Road Test |:1
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automatic handwriting recognition results. Business rules may also be programmed
into the e-forms and applied at the point and time of data capture to ensure that
information is consistent and complete.

¢ Iniegration with AvtoTest™ Automated Testing System — Viisage's AutoTest and
RoadTest systems allow driver service agencies who utilize both systems to capture
and store applicant data and test result data in a common central database. This allows
skills testing examiners to pre-populate applicant data on skills testing e-forms from
the knowledge testing database, saving time and improving accuracy, DC DMY
admiristrators may also use the extensive reporting capabilities provided with both
systems to produce statistical analysis of both knowledge test and skills test data, or
produce a detailed, integrated testing record for an individual applicant,

« Ease of Use — The RoadTest electronic forms are designed with the look and feel of
familiar paper forms, ensuring a painless transition from paper to digital for
examiners. The powerful, pen-based data capture engine is integrated with intelligent
form elements such as checkboxes, dropdown lists, date/time selections, text areas,
nurmber areas, special signature fields, and much more.
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* Increased Test Security — RoadTest helps eliminate fraud in the skills testing process
with features including GPS tracking capability and photo capture. The optional GPS
tracking allows full route tracking, real-time interactive GPS map display for each road
test, with the addition of a small, GPS receiver attached to the tablet PC. GPS data and
map image may be saved with the electronic document, providing documented
evidence of the road test for later use.

RoadTest also provides optional digital photo capability to capture a photo of the
applicant or document vehicle problems/violations. [mmages may be saved along with
the test record. Biometrics may also be incorporated for examiner log-on and/or
applicant identity verification.
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¢ Electronic Forms Archiving — RoadTest not only captures and retains all data from
each individual skills test attempt, it also stores the electronic test form itself in exactly
the form it was originally completed. All hand-writien notations and signatures are
retained, and the entire test form is reproducible and printable in PDF format.
Authorized DC DMV users may use the Enterprise Server interface to perforim a search
for z test form based on any data field within a stored test.

+ Integration with DMY Systemns - RoadTest's flexible .NET architecture simplifies
the process of integrating with other DC DMV software systems. And, if DC DMV
elects to utilize both AutoTest and RoadTest, the built-in integration between our
products will simplify the amount of custom integration work required,

» Experienced Implementation Team — Both Viisage and our subcontractor, Tabletsoft
Corp., have extensive experience in architecting, building and implementing solutions
for the DMV market. Viisage is the only company to bring all the components of an
end-to-end solution for DM Vs under one roof, with offerings for:

* Card security/production

* Image capture

* Biometrics - finger, face, iris

*  Document authentication

* Appointment scheduling and resource management

* Automated knowledge testing
| Appendix € — RoadTest Jupe 27, 2008
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* Automated skills testing

Our history and extensive experience in the DMV marketpiace will ensure a smooth
implementation for this project. In addition, Viisage's subcontractor/partner, Tabletsoft, has
previously implemented a similar project for the New Jersey Motor Vehicle Commission, Driver
Testing Division. This successful project not only validated the mobile skills testing concept, but
has also provided many valuable “lessons learned” to build upon,
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