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May 24,2006

Kenneth Morrow
Office of Contracting and Procurement
Public Safety and Professional Services Group
441 4'" Street, NW, Suite 703
Washington, OC 20001

Subject: Ticket Processing for the District of Columbia, Solicitation Number: POKV-2006-R-0064

Dear Mr. Morrow:

ACS State & Local Solutions, Inc. (ACS Government Solutions) is pleased 10 submit our proposal in response
to tbe District of .Columbia's solicitation for Ticket Processing and Related Services. Our proposal is a
comprehensive response, detailing our innovative, proven~ and reliable approach and solution for supporting the
District's ticket processing program. As you will see throughout our response, ACS has the requisite experience
and expertise in ticket processing to effectively meet or exceed the District's stated requirements. As requested,
one original and nine copies of our Technical and Cost proposals are provided. To the best of my knowledge,
the cost and pricing data submitted within our response, is accurate. complete. and current at the date of
submission. The offer submitted is valid for 120 days after opening of the proposal, or until negotiation
commences, whichever comes firSt. ACS acknowledges the receipt of Solicitation Amendment AOOOI dated
March 8, Amendment AOOO2 dated March 14, Amendment AOOO3 dated March 24, Amendment AOOO4 dated
April 7, Amendment AOOO5 dated April 21, Amendment AOOO6 dated April 26, Amendment AOOO7 dated May
10, Amendment AOOO8 dated May II, and Amendment AOOO9 dated May 17, 2006.

We are excited to present our so)ution to support the District's vision for its ticket processing program. Based
on the knowledge gained from more than 20 years of supporting complex, high volume ticket processing
operations throughout the US, and specifically oui shared experience with the District, we believe that we are
uniquely qualified to assist the District in achieving or exceeding all of its stated objectives. ACS offers a
solution which builds on the District's current perfonnance and protects your revenue stream while focusiug on
what is required to enhance accountability, improve customer service, provide easy access for the ticket
recipient. and improve the business processes.

The centerpiece of the ACS solution is our proprietary web-based electronic Ticket Information Management .
System (eTIMSsM) feamring over a dozen fully integrated subsystems to support every aspect of violations
processing services - custom-designed for the District. Most of the functionality required by the District is
already developed, tested, and in production in ticket processing programs in cities with similar size and
complexity as the District. Our new and enhanced system upgrade offers a proven computing solution not only
to DMV, but to the DPW and DDOT at no additional cost.

A new system is only one piece of the ACS solution. Equally important is our focus on outstanding
performance and our strong commitment to work cooperatively and communicate effectively with all
stakeholders. Further, we insist on providing best value, and proactively seek out cost-saving strategies
throughout the term of a contract while maintaining the highest level of service to clients. Our financial
proposal reflects that philosophy, and delivers what we believe is the best-value price for the District.

ACS Slate and Local Solutions
1800 MStree~ NW • Washington, DC 20036
P (202) 378·2600 F (202) n5-ll454
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Should you have any further questions, please do not hesitate to contact our local senior representative for this
proposal effort, Ms. Donella Brockington. Ms Brockington can be reached as follows:

Donella Brockington
ACS State & Local Solutions, Inc.
1800 M Street, NW
Washington, DC 20036
Phone: (202) 378-2771
Fax: (202) 378-1804
E-mail: Donella.Brocldngton@acs-inc.com

As Senior Vice President of our Transportation Solutions division, I personally assure you ACS is fully
dedicated to continue providing the District with the best value, highest quality, and most user-friendly ticket
processing system possible. We look forward to continuing our long-term partnership and helping the District
actualize its vision for this critical transportation program.

Sincerely,

ichael P. Huerta
Senior Vice President and Managing Director
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SOLICITATION FORM r ACKNOWLEDGEMENT OF
AMENDMENTS·
In accordance with RFP Section L.9, Signing of Proposals, ACS has provided evidence of our
authorized agent's right to sign this offer (Certificate of Assistant Secretary). ACS has also
provided a completed and signed Solicitation, Offeror, and Award fonn and a signed copy of
eacll RFP Amendment~ Documents to follow include: .

• Solicitation, Offer, Award

• Power Of Attorney

• Amendment No. POFA-2006-R-0064-AOooI, effective March 8,2006

• Amendment No. POFA-2006-R-Q064-AOOO2, effective March 14,2006

• Amendment No. POFA-2006-R-0064-AOOO3, effective March 24, 2006

• Amendment No. POFA-2006-R-0064-AOOO4, effective April 7, 2006

• Amendment No. POFA-2006-R-0064-AOOO5, effective April 21, 2006

• Amendment No. POFA-2006-R-0064-AOOO6, effective April 26, 2006

• Amendment No. POFA-2oo6-R-Q064-AOOO7, effective May 8, 2006

• Amendment No. POFA-2006-R-0064-AOOO8, effettive May 10,2006

• Amendment No. POFA-2006-R-0064-AOOO9, effective May 17,2006

«l2006 ACS



SOLICITATION, OFFER, AND AWARD
1. Coptlon Page rf Pages

TIcket Processing 1 331
2. Contract Number 3. Solicitation Number LType or Solicitation 5. Dale Issued ~Type of Mar1o:et

'..J - Sealed Sid (IFB) f-- Open

.2- Sealed Proposals (RFP) f-- Set Aside
POKV·2006·R~OO64

- Sale Source February 28. 2006 l...!... Open with Sub-Contracting Set Aside

- t-I.Jrn:MCin~·

Emeroency

7. Issued By: 8. Address Offer to:

Office of Contracting and Procurement Office of Contracting and Procuremenl
Public safely and Professional Services Group (addrsSG in block 7)

441 4th Street. NW. Suile 700 South
Washlnoton, DC 20001

:n_
_.

-'<l 0 ..or _IU

SOUCrrATION
.s..mtI~~~...s • o;::pes u~ !he~ or .teMce::I n !he $dlI:IdtM... b<IllllClWod • hi pIaaI~ n lIi!Irn II. or r hw1d am.:t III lI'ws

2'OOP..... May 19,2006
t*l COl.I'1llII'" locatzJd III «I "l~ 5-. tM.S.... 7D:3 Soum. Bid eo-w.w.~.DC ,," ""',......., -,
CAVTION. lal_ $ubmilPoni.l.Iodif\c:ltiotul Ind WiUIch"": S.. 21 DelleR dlaplotn \5 & IS as ~_.,..oft.os.~oubjod to.n _ .. COf'4~1ona~ of'\ !hi, o.olicilol_.

10. For A. Neme B. Telechcne C. E-mail Address

Information <r Kenneth Morrow (Araa Code) 1 (Number) (Ext)
KAnneth.Morrowtrudc.novContact . -202 724-2122

11. Table of Contenls

(Xl I Section I Descriotlon I Paae No. (X Section Oescrlotion Paas No.
PART I • THE SCHEDULE PART II - CONTRACT CLAUSES

X A SoIicitaUonfContract Form 1 X I Contra~ Clauses 107
X B Supolies or Services end Price/Cost 2 PART 1\1 - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATIACHMENTS

X C Specificationsl'WOf1( Statement 8 X J List of Attachment3 118
x 0 Packaoina and Markina 7' PART IV· REPRESENTATIONS AND INSTRUCTIONS

X E Inspection and Acceptance 7. Representations. certifications and other

X F DelN9r1es Of Performance 76 X K statements of offerors ""G Contract Administration Data 7" X L Instructions, conditions & notices to offerora 125
.A H Special Contract Requirements 87 X M Evaluation factors for award 13"

OFFER
12. In compltance with the abo'l/e, the undersIgned agrees. If lhis offer is accepted wilhln 180 calendar days from the date for-receipt
0' offers specified abo\le, to fumlsh any or ell ifems upon ·'Ilr'hlch prices are offered at the price~slte each ilem, dell\lered at lhe deslgnaled polnl(s), within

the time soecirled hereIn.

cr 110 Calendar days % 20 Calendar deys % 30 Calendar days %: 1___ Calendar days %

13. Discount for Prompt Pavmant

Amendment Number Dale Amendment Number Dale

14. Acknowledgemenl of Amendments (Tho offeror 1 3I08I06 4 7 4107106 510/06
aCknowledges receipt of amendmenls 10 the 2· 31141\)6 5 8 4/21106 5111106
SOLICITATION: 3 3124106 6 , 9 4/26106 5117106

16. Name and Tltls of Person AuthorIzed to Sign Offer/Contract

15A. ACS Slate & Local Solutions, Inc. Mich8e1 P. Huerta
Name and 1800 MStreet NW, 6111 Aoor Senior Vice President and Managing Director
Address of Washington. DC 20036

Offeror ----158. Teleohone \5 C. Ched< If,.ml"a"", addre" 17."/7a&: 18.0 er Date

(Area Code) 1 (Number) I (Ext) WI' d,""enl from above - Referto ~ ) 5 2L~ I~(202) 378-2641 Section G

AWARD (TO BE COMPlETED BY MENl/

19. A~pted as 10 lIems Numbered 120. Amount 21. Accounllnd and Approprlallon

22. Name of Contracting Officer (Type or Print) 23. Signature of Contracting Officer (District of Columbia) 24. Award Date

= Government of the District of Columbia «p Office of Contracting & Procurement

Sol. First Pege Offer Awald Form· DCOCP·209-V2206
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POWER OF AITORNEY

KNOW ALL MEN BY THESE PRESENTS.

That ACS STATE & LOCAL SOLUTIONS, INC. as principal, a New York corporation, having corporate
offices at 1800 M St., NW, Washington, DC 20036 (hereinafter called "the Corporation"), pursuant to the
by-laws of the Corporation and a resolution duly adopted June 25, 1987 by the Board of Directors, does
hereby designate and appoint Michael Huerta (called "the Attorney"), of the Corporation's 1800 M St., NW,
Washington, DC 20036 office its true and lawful attorney for the Corporation, and in its name, place and
stead:

I. to negotiate with reference to contracts and other obligations of the Corporation and all matters incidental
thereto with any person or commercial entity, the Government of any City, Township or Municipality of
any state of the United States, or Govemment of any state of the United States, or the Government of the
United States, with any public benefit corporation and with any departments, officials or agents ofthereot;
as may be concerned with the subject matter of any such negotiation, or any amendment or any
cancellation of any such contract, or any related document and to execute such contract, amendment or
cancellation, and any or all such documents or instruments which he deems necessary or incidental
thereto, ineluding subcontracts and procurements incidental thereto all in'such form and containing such
provisions as he shall determine proper, necessary or advisable; and

2. to sign and deliver any and all releases. waivers, notices and certificates to be made by the Corporation
under or in connection with any contract, transaction or relationship with the above named entities to
which the Corporation is or shall be a party, which releases, waivers, notices and certificates under the
terms of such contracts or by commercial custom or by law, may be signC!1 on behalf of the Corporation
by an Attorney-in-Fact; hereby revoking and canceling any and all other powers of attorney heretofore
granted by the Corporation to the Attorney; and hereby approving, ratifying and conftrnling in all respeels
all acts heretofore performed and steps heretofore taken by the Attorney for and in the name of the
COlpOration and on its behalf under any power of attorney hereby revoked, and all acts performed and
steps taken by the Attorney for and in the name of the ColpOration and on its behalf hereunder.

This Power of Attorney shall be construed to continue in full force and effect as to any person dealing with
the Attorney up to and including the first of the following, (i) the Attorney is no longer employed by the
Corporation, or (ii) revocation by the Corporation by action of any officer duly authorized to execute this
Power ofAttorney or by a resolution of its Board of Directors.

Dated: January I, 2006

ATTEST:

~ :7-~..<$"--,CZ--=::~-_

By: ~-

Tom Burlin
President
ACS State & Local Solutions, Inc.
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. IAMENDMENT OF SOLICITAT10NlMODIFICATION OF CONTRACT ,. ConUact Number.
\

Page or Pages
1

2. AmendmentIModiflcalioo Number

1

3 Effective Date 14. Requisition/Purchase Request No. 5. SOlicitation caption

ACOQ1 March 8, 2006 Ticket Processina

6. Issued By: Codel 7. Administered By (If other than line 6)
OffIce ot Conracting and Procuremenl
Public Safety and Professional Services Group

441 4th Street, NW, Sulfe 700 South

Washington, DC 20001 .'
8. Name and Address of Con~or (No. Street. city, country, stare and ZIP Code) Q9 9A. Amendment of Solicitation No.

ACS Slate & local Solutions, Inc.
POKV-2006-R-0064

X 98. Dated (See Item 11)

1800 MStreet NW Feb"""v 28. 2006

Washington, DC 20036 10A. Modification 0' Contract/Order No.

10B. Dated (See Item 13)
CodeI I Facilltyl

. 11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

U~9 abOve nurnb&red solicitation Is amended as set forth in Item 14. The hour and dale specified for receipt of OffersJ~.~.-1!' 8xtanded~.~iS not extended.
Offers must acknowledge receipt of this amendment prior to the hour and date specified In the oolicltation or as amended, by one of the
following methods: (8) By completing Items a end 15, and returning __3_coples of the amendment (b) By acknowledging mceipl of this
amendment on eaen copy or the offer sUbmitted; or (c) By separate letter or fax WhIch Indudes a reference to the soIldlation and
amendment number. FAilURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS

PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER If by virtue of this amendment you desire 10 ch9nge
an offer elready submitted, such ChengI' may be made by letter or tax, plOlo'idecl each letter or telegram makes reference to the
solicitation end this amendment,. and Is received prior to the opening hour and date specified.

12. Accounting and Appropriation Data (If Required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
rr MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN rrEM 14

'...l&- A. This chlll1ge order is issued pluSUBrlI to: (Spedfy Authority)

The chanqes set fonh In Item 14 are made In the contracVorder no. \n 1t8lTl 10A.
B. The above numbered QJntractlorder fs modified to raftect the administrative changes (such as changes WI paying office, appropriation
date, elc.) sel forth in Item 14, oorsuant to lhe authorfty of27 OCMR, Cheoter 36, SsdJon 3601.2:
C. This supplemental agreement is entered Into pursuant to authority of:

D. Other (Specify type of modification and alrthortty)

E. IMPORTANT: Contractor jl. noL L jis reqUired to sign this document and relum copies to the issuing office.

14. Descrip~n of amendment/modification (Organized by UCF Section headings, Indudlng 601lcl1ationJcontraet subject matter Where feasIble.)

1. Section L.3.2 is changed as follows: Delete March 13, 2006 and replace with Mardl 20, 2000.

2. Section L.3,4Is changed es follows: Delete Merch 13. 2006 and re:plsC& with Mara. 20. 2006.

3. An other terTl'Ul and conditlons remain unchanged.

Exoopt as provided herein, all terms and condillons of the document referenced in Item 9A or 10A ramain unchanaed and In fuU force and effect

15A. Name and T1Ue of Signer~or print)

'"-
16A, Name of Contracting Officer

Mloh'A' P HIIArta I Pr Sheila MOblev

1SB. Name 0' C""""%.t 15C. Date Signed 168. D!strk:t of CoJumbla l6C. Date Signed

wcec I "L,,_,~""", 05124106 31812006
(Signalln of Cotolr'adlrog OIIleorl

C ......



·1 AMENDMENT OF SOLICITAT10N/MODIFICATION OF CONTRACT ,. Contract Number , Page or Pages ,
2. Amendment/Modification Numbar

1

3 Effective Date 14. ReQursrtioniPurchas~ Request No. 5. Solicitation Caption

AOOO2 March 14, 2008 TIcket Processlno

6. Issued By: Code 7. Administered By (If other than line 6)

Office of Conracting and Procuremenl
PublK:" Safety and Professional Services Group

441 41h Slreet, f'lIN. Suite 700 South

Washington. DC 20001

8. Name and Address of Contractor (No. Street, dty, country. slate and ZIP Code) "'"'- 9A Amendment of Solidtation No.

POKV·2006-R..{)064
ACS Stale & Local SOlllllons, Inc. x 98. Dated (See Item 11)

1800 MStreeL NW Februarv 28. 2006

Washington, DC 20036 10A. ModInca:tJon of Contract/Order No.

10B. Dated (See Item 13)

C<>de Facllityj

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

!....J?"e abova numbel'ltd solicitation is SmQnded as set forUlln hem 14. The hour and dale 5pecffied for receipt of OffersJ~,:.:tts extended~.~1s not extended.
Offers mus1 acknowledge receipt 01 ttlis amendment prior to the hour and date specified in the 9OIIcltaUon or as emended, by one of the
fonowtng methods: <a) By completing Items 8 and 15, end returnIng 3 copies of the amMdment: (b) By acknowtedging receipt of this

amemlmenl on aactl copy of the offer SUbmitted; Of (c) By ooparale lener or fax whc:h iAClud8$ 8 reference to the solldtation and
amendment n1Jffiber. FAILURE OF YOUR ACKNOVVLEDGEMENT TO BE RECEIVED AT THE PlACE DESIGNATED FOR THE RECEIPT OF OFFERS

PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESUlT IN REJECTION OF YOUR 9FFER.lfbyvir1Ue of !his Bmendmentyou desire to change
an offer already sUbmitted, sUCh change may be made by Iener or fax. proVided ~ach Iel1er Of IBle.gram makes reference to the
solicitation and this amendment. and Is received prior 10 the openina hour and date specified.

12. Accounting and Appropriatlon Dala (If RequIred)

, 3. THIS ITEM APPLIES ONLY TO f.40DIFICATIONS OF CONTRACTSJORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14

- A This chang~ order Is lssued pursuant to: (Specify A.uthority)
The changes set forth in llem 14 are made In the conlracUordar no. in item 10A.
B. The above numbertld contract/order Is modified to renect the adminlstratlve changes (such as chan9esln paying office. appropriation

date, etc,} set forttl In item 14, oursuant to the authorttv of27 DCMR, Chaoter 36, Section 3601.2.
C. This supplemental a9f8Bment is entered into pursuant to authority of:

O. Other (Specify type of modification and authority)

E. IMPORTANT: Contractor L is not. l Is required to sign this document and return copIes 10 the Issuing office.

14. DescriptIon of amen(hrlfntlmodfficatlon (Organized by UCF section headings, InclUding soIlcltallontcontract SUbject matter where feasible,)

1. SectIOn L3.2 Is changed as follows: Delete March 20, 2000 and replace wnh Mardl 29, 2006.

2. Section L.3.4 Is changed as foDows: Delete March 20. 2006 and replace with Mardl29, 2006.

3. Block 9 of section A (page 1) of the SolicItation Is changed as follows: Delete Mardl 28. 2006
and replacewitll Ap11l19, 2006.

4. All other terms and conditions remain unchanged.

Exceot as provided herein. all terms and condItions of the document referenced in Item (9A or 10A) remain unch8flQ6d and in full force and effect
15A. Name and TrUe of Signer (TY.E!.or print)

I Dlr.clor
1SA. Name of Contracting Officer

IMlch••, P. Huerta SheUa Moblev

'5BN~ewr~ )
15C. Date Signed 168. DIstrict of Columbia 16C. Date Signed

. Cfc ~.L."_.',"l 05124106 3/1412006

(SiQn4tl" 01 Conlrac:lirg Dlfic..j

(
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,·IAMENDMENT OF SOLICITATIONIMODIFICATION OF CONTRACT 1. Con""ctN"mber
1

Page O{ Pages
1

2. Amendment/Modification Number

1

3 Effective Date \4. RequisitionJPurWaS6 Request No. 5. Solicitation Caption

AOOO3 March 24, 2006 TIcket ProcessinQ
6. Issued By: Code 7. Administered By (If olher then line 6)

Office ot Contracting end Procurement

Pub/lc safety and ProfessIonal Services Group

441 4!tl Street, NW. Suite 700 South

Washington, DC 20001

8. Name and Address of Contractor (No. Street, city. country, state and ZIP Code) Q2 9A. ArmlOdmenl of Solicitation No.
POKV-2006-R...Q064

ACS State & Local Solutions, Inc. X 98. Dated (See Item 11)
1800 MStreet, NW FebnJary 2B, 2006

Washington, DC 20036 lOA. Modification of ConlTactlOrder No,

10B. Dated (See (tern 13)

Cod<! I Facilitvl
'1, THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOllCITATtONS

~;ne above numbe1&d solicitation is amended as set forth in Item 14. The hour and date specified tor reoelpt of Offe':S_~~s exteod9d~~is not extended.
Offen must acknowledge receipt of this amendment prior 10 !he hour end dale specified In the sollcitauon or as amended, by one of the
following: methods: (a) By completlng Items 8 and is, and returning 3 copes of the amendment; (b) By acknow1edging receipt of this
emendment on each copy of the offer subrnitl.ed; or (c) By separate letter or~ Indudes a reference to the solicitation end
amendment number. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECENEDAT THE PlACE DESIGNATED FOR THE RECEIPT OF OFFERS
PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue oflhls emendl1'll!lnl you desire to change
en offer already submitt&d, such cNt.nge may be made by Jetter 01 flDl:, provided each letter or telegram makes reference to the
sollcltation and this amendment, end is received prior 10 the openinQ hour and date speclned.

12. Accounting and Appropt1atkln Data (If Required)

13. THIS ITEM APPLIES ONLY TO MODIFICATiONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14

- A. This change ardor Is Issood pursuant to: (Specify Authority)

The chanaes set forth in Item 14 are made In th& contract/order no. in item 10A..

a. The above numbered conlradlorder Is modified to renect the admini$1IBtive changes (such es changes in paying office. appropriatlon

date. ete.) sel forth In item 14, pursuant tQ the autlloritv of 27 DCMR, Chaoter 36, Section 3601.2.
C. This supplemental agreement Is entered into pursuant to authority at:

D. Other (Specify type of modification and authortty)

E. IMPORTANT: Contractor L J is not, l ..lis required to sign this document and return copIes to the issuing office.

14. Description of arnendmenVmodif5C8tion <9Iganlzed by UCF Section headings. Including soIidtationfcontract subject matter where feasible.)

1. Section L3.2 is changed as follows: Delete March 29, 2006 and rapace wlth April 5, 2000.

2. Section L3,4 Is changed 85 follows: Del~te March 29, 2006 and replace with April 5. 2006.
-

3.The closing date fO( receipt of offers remains April 19, 2000.

4. All other terms and conditions remain unchenged.

E;t.ooot as rovided herein, all terms and conditions of the document referenced In Item 9A or 10A remain unchanoed and in full force and effect

15A. Name and 11t1e of Signer (Type or print) 16A. Name of Contracting Offtcer

Michael P. Huerta Senlnr Vice President and Mananina Director Shena MObley

15B'Nam'OfCoo""~) . 15C. Date Signed 16B. District of Colrmbia 16C. Date Signed

Wm 1_ """"'.... 10 ..'

OS/24106
(SlgnaIur. olCOnlJadlog 0!lk:eI)

t ~
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-I AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT ,. Con.a" Num"'"
1

Page or Pages ,
2. Amendment/ModiflCation Number 13. Effective Date 14. RequisitlonIPurchase Request No. 5. Solicitation Caption

AOOO4 ADril 7. 2006 Ticket Processina
6. Issued By: C- 7. AdminIstered By (If oUler than line 6)

OffIce of Contracting and Procurement
Public Safety end Professional Services Group
441 4th St1eel, NW. Suite 100 South
WashIngton, DC 20001

8. Nome and Address of Contractor (NO. Street. city, GOuntry, state and ZIP Code)
~ 9A. Amendment of SoIicitCltion No.

ACS State & Local Solutions, Inc. PQKV·2006-R-0064

X 98. Dated (See Item 11)
1800 MStreeL NW Februarv 28. 2006

Washington, DC 20036 10A. Modification of ConlracUOrder No.

10B. Dated (See Item 13)

Code Fadlltvl
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

!...J!he above numbe~ sofidtation is amended as set forth in Item 14. The hour and dale specified for receipt of OfTer& l!...Jls extended.Wis not extended.
Offe~ must acknowledge receipt of this amendment prior 10 the hour and data specified In the solicitation or as amended, by one of the

foDow1ng melhod$: (a) By completing Items 8 and 15, and returning __3_cople$ of the amendment (b) By admowte<lgln51 receipt of this
amendment on each copy of tha offer sublritted; or (c) By separate latter or fall which indudes a raference to the sollcltation and

amendment number. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE PLACE OESIGNATED FOR THE RECEIPT OF OFFERS

PRIOR TO THE HOUR AND DATE SPECIFI,?-D MAY RESULT IN REJECTION OF YOUR OFFER. I' by virtua of this amenclrnentyCAJ desire to change
an offer already wbmitted, such change may be made by letter or fax, provtded each lel1er or telegram makes raferance to the

solicitation and this amendment, and is recetved prior to the opening hour and date specifled,

12. Acoountlng and Appropriation Data (If Required)

13: nilS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTs/ORDERS,

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN rrEM 14

- A. This change order Is Issued pursuant (0: (Spedfy A.Lrthorlty)
Tha chanoes sel forth In Item 14 are made In the contract/order no. in Item iOA.

8. The above numbered contract/order Is modified to reflect the administrative changes (SUch as changes in paying office, appropriation

dale, etc.) sal forth In Item 14, pursuant to the authority of 27 OCMR, Chapter 36, Section 3601.2.

C. This supplemental agreement is entered lnto pursuant to authority of:

D. Other (Specify type of modification and authority)

E,IMPORTANT: Contractor L Jls not, L Ji& required to sign this document end return copies to the issuing office.

14. Description of amendment/modification (OrganiZed by UCf Section headings. Indudlng soUcltaUoolconlract subject maner where feasible.)

1. BlOCk 9 01 SecUon A (pege1) of the Solicitation Is changed as follows: Delete April 1g, 2006 and replace with April 28, 2006.

2. 5ec1ion L.i3 PROPOSAl SUBMISSION DATE AND liME is changed as follows: Delete March 28, 2006 and replace with April 28, 2006.

3. All other tarms end conditions ramaln unchan(;»ed. -

Except as provided herein, alilerms and conditions of the document referenced In Item t9A or i0A) remain unchanoed and in tun force and effect

15A. Name and Tttle of Signer (Type or print) 16A. Name of Contracting Offic:er

Michae' P. Huerta Senlor.lticeYresldenl and Manaclna Director SheIla Mobley

'5BNameOf~u 1SC. Dale Signed 16B. District of Columbia 16C. Date Signed

U ..,....."_..,." 5/24106 41712006
{Signalllre 01 Cannel,"g ocr.c.r}

~



( . ·1 AMENDMENT OF SOLICITAnONIMODIFICAnON OF CONTRACT ,. Contract Numbaf
1

Paije O( Pages
1

2. AmendmenVModification Number 13. Effective Date 14. Requisition/Purchase Request No. 5. Solicitation caption

AOOO5 Aorir 21, 2000 Ticket Processing

6. Issued By: Coda 7. Administered By (If other than line 6)
Office 01 Contracting and Procuremenl
Public Safety and Professional Services Group

441 4th Street, NW, SUite 700 South

Washington, DC 20001

8. Name and Address of Contractor (No. Street, city, country, state and ZIP Code) lQ9. 9.0\. Amendment of Solicitation No.

ACS State & Local Solutions. Inc. POKV-2006-R-D064

1800 M Street, NW X 98. Dated (See Item 11)

Washington, DC 2036 February 28, 2006
10A. Moolncalion of Contract/Order No.

lOB. Dated (See Item 13)
Coda I Facilitvl

11. THIS ITEM ONLY APPliES TO AMENDMENTS OF SOLICITATIONS

~~ above numb&r&d solicitation Is amended as se! forth In Item 14. The hour and dale speclned for receipt of Otrers_~!S eX1encled~.h:J1s not extended.
Offers must acknowledge ~pl of thIs amendment prior to the hour and date specified In the solicitation or es. emended, by one of the
following methods: (a) By completing Items 8 and 15, and retuming __3_copies of the amendment: (b) By ackllowledging receipt of thIs

amendment on each copy of the offer submitted; or (C) BV separate letter or fax which indudes e nlIference to the solicitation end
amendment number. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS

PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. [f byvir1U9 of !hIs amendment you desire to change
an offer already submlned, such change may be made by lener or fax, pro\/ided each lener or telegram makes reference to the

soHdtatlon and this amendment, and Is received prior to the opening hour and dale spedfled.
12. Accounting and Appropriation Data (If Required)

13. THIS ITEM APPLIES ONLY TO MOOIFICAliONS OF CONTRACTSJOROERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14

- A Thls change order Is issued pursuant to: (Spedfy Authorttv)
The chaooes set forth in lIem 14 ere made in th& contract/order no. in i1em 10A. I

B. The above numbered contractforder 15 modified 10 nlIllElCl the adminIstrative changes (such as changes In paying office, appropriation
dale, etc.\ set foM In Item 14, pursuant to the authorftv of 27 DCMR, Chapter 36, Section 3601.2:
C. Thi~ supplemental agreemenlls entered Into pursuant to authortty ot.

D. Other (Specify type of moditication and authority)

E. IMPORTANT: Contractor L Jla not, L Jis requil"3d to sign this document and retum copies to the Issuing offIce.

14. Ooscriplion of amendmentfmodificatJon (Organized by UCF Sadien headlns!, .Includlng sollcltationlcontraC1 subjed matter wtu:~"e feasIble.)

1. Block 9 of Section A (pege1) of the SolicltatlOn Is changed e~ follows: Delete April 28, 2006 end nlIplace with May 12, 2006.

2, Soctlon L 13 PROPOSAL SUBMISSiON DATE AND TIME Is changed a~ follows: Delete April 28, 2006 and replace with May 12, 2006.

3. An other terms and conditions remaIn unchanged.

Except as provided herein, all terms and cof\ditions 01 the document referenced in lIem 9A Dr lOA) remain uf\chanaed end In full force and effect
15A. Name and Title of Signer (Type or print) 16A Neme of Contracting Officer
Mlchael P. Huerta Senior ViaPresident and Managing Director Sheila Moblev15BZ?C&6U l5C. Dete Signed 16B. Distrtct of Columbia l6C. Data Signed

5124106
4/2112006

. lwt 01 pen;onaulhol'\ud to sign) (Signalln oIContIllcl/ng OfI'iotr)

(
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·1 AMENDMENT OF SOLICITAnONIMODIFICAnON OF CONTRACT 1. eoolnlet Number Page at Pages
1 48

2. AmendmentIModiflCalion Number 13. Erfective Date [4. RequlsltlonlPurchase Request No. 5. Solicitation Captlon
AOOO6 April 26, 2006 TIcket Processinn

6. Issued By: Codel 7. Administered By (If other than line 6)

Office of Contractfng and Prororament
Public Safety and Professional Services Group

441 4th Slleet, NW, Suite 703 South

Washington, DC 20001

8. Name and Address of Contractor (No. Street. city, country, state and ZIP Code) Q<l 9A Amendment at Solicitation No.
POKV-2006-R..Q064

ACS Slale &Local Solutions, Inc. x 98. Dated (See Item 11)

1800 MStreet, NW February 28. 2006 ,
1OA. Modification of ContracUOrder No.

Washlnglon, DC 20036
lOB. Dated (See Item 13)

Code I Facilitvl
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

~!"e above numbored sollcilation is amended as sel forth in Item 14. The hour and date spedned for receipt of Offolli_f:.::}_1s extsnded~~l.£:.IIS not extended.
Offers must aclulowtedge receipt of this amendment prior to Ihe hour and date speciOed In Ihe solicitation or as amended, by one of the
foDowlng methods: (a) By cornpl&ttng Items 8 and 15, and retumlng __3_copIes of !he emendment: (b) ay acknowledging receipt of this
amendment on eadt copy of the offer submlteed'; or (c) ay separate letter or fax which Illdude8 a refenmce to the sollcltatfon and

amendment number. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEJVED AT lHE PLACE DESIGNATED FOR THE RECE1PT OF OFFERS
PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to dlange
an offer already SUbmitted, such change may be made by ~tter or fax, provided each letter or telegram makes reference to the
solidluUon and this amendment, and is received prior to the opening hour and date specified.

12. Accounting and Appropriation Data (If ReqUired)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTs/ORDERS,

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRJBED IN ITEM 14

- A. This change order Is l.s.sued pul'5uant to: (Specify Authority)

The d'langes set forth in Item 14 Bra mado in the contract/order no. In Item lOA.
B. The above numbered contract/order is modified to retlect the administrative changes (such as changes In paying office, appropriation
date, etc.) set forth III ttem 14, DUrsoant to the authorltv of 27 DCMR, ChaDter 36. Section 3601.2: .
c. This supplem~ta1a~ment is entllred into pursuant to author1ty of:

D. Other (Specify type ,?f modification atld authority)

E. IMPORTANT: Contractor L .Jis not, L ~iS required to sign this document and rtItum oopies to the IssuIng office.

14. Oe&a'iptfon of amendment/modification (Organized by UCF Section headings, IncludIng sollc;tlatlcnlcontract &ubjed matter where feasible.)

1. This amendment Is Issued to publish Pf&1)roposal questions and answers. See continuation sheet!. 2 through 48.

2. All terms and conditions remain unchanged.

E.xcept as provided herern, an tenns and conditions of the document referenced In Item 9A or 10A) remain unchanged and In full forca and effect

15A Name and TItle of Signer (Type~nnt) . . 16A. Name of ContracUng Officer

IMlchael P. ""."a -!:••;lorRlce PNlsldent and 10.n.nlnn s""a. Mobley

15BwlifJ6V 15C. Date Signed 168. DIstrict of Columbia 16C. Date Signed

5/24106 412612006
In ol Pfi'IOI\8ull1or\uld 10 sign} (Signalllre of Conlradlog Ol'l'ieer)

(
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.. IAMENDMENT OF SOllCITAnON/MODIFICATION OF CONTRACT ,. Contract Numbs< Page Of Pages
1 332

2. Amendmenf/Modllication Number 3. Effscttve Date
1

4 RequislUonJPurctlase ReqljQst No. 5. Solicitation Caption
AOOO7 Mava, 2006 Ticlc:et Prooesslna

6. Issued By: COOe l. Administered By (If other than tine 6)
Office of ConlTacling end Procurement
Public Safety and Professional Services Group
441 4th Streer, NW, Suite 700 Sooth
Washington, DC 20001

8. Name and Address of Contractor (No. Street, city, country, state and ZIP Code) L. 9A. Amendment of SOlicitation No.

POKV·2Q06-R-0064
ACS Slale & Local Solutions, Inc. X 9B. Dated (See Item 11)

1800 MStree~ NW Februarv 2B. 2006

Washington, DC 20036 101\. Modlf"tcation of CQnlractl0rd6l' No.

10B. Dated (See Item 13)
Code Faclli

11. THIS ITEM ONLY APPlIES TO AMENDMENTS OF SOLICITATIONS

!.J;ne above numbered solicitation is amended as ;et forth In Item 14. The hour and dal8 specified ror receipt of Offers_~~s extend~~k:JIS not extended.
Offers mU.lt acknowledge receipt of ttlls amendment prior to the hour and date specified In the 6OIicifBtiora or as amended, by one of the

following methods: (8) By completing Items 8 "lind 15, end returning 3 copIes of the amEtndment (b) By acki1ow1edglng receipt 01 this
amendment on each copy of the offer submitted; or (c) By 'Separate letter or fax which Include; e reference to 1he sollcltallon and

amendment number. FAJLURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS
. PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desIre to change

8Jl offer already submitted, such change may be made by letter or lax, provided each letter or telegram INIIkes reference to the
solicitation and this IlImendment, and Is roceived prior to the openlng hour and date soecilied.

12. Accounting and Appropriatlon Data (If RequIred)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTs/ORDERS,
IT MODIFIES THE CONTRACTIORDER NO. AS DESCRIBED IN ITEM 14

- A This dlange order is issued pursuant to: (Specify Authority)

The Chances set forth in 118m 14 are made in the contractJorder no. in Item 1OA.
B. The above numbered contractlorder is modified to reflecllhe administrative Changes (such as changes In paylng office, appropriation
date, etc.) set forth In item 14. pursuant to the authority of 27 DCMR, Chapter 36, Section 3601.2. . .
C. This supplemental agreement Is entered Into pul$uanl to authofily of:

o. ott\er (Specify type 01__lion end authority)

E.IMPORTANT: Contractor L Jis not. l JIs required to sign this document sod return copies UI the issuing office.

, 4. Description of amendmentlmodiftcalion (Organized by UCF Section headings, lndudlng sollcitatiOnloontract SubJect matter where feasible.)

This amendment Is l$sued 10 make !he following chenges:

1, Remove the cover page, ·SOLlCrrATION, OFFER AND AWAAD- and replace with new ·SOLICITATION, OFFER AND AWARD.-

2. Remove pages 2 through 328 and reptace wtlh new pages 21hrough 331.

3. The due date fot proposals is changed 10 totay 19, 2006.

Except as provided herein, all terms and condltions of the document referenced in Item {9A or 10A remain unChan ad and in full force end effect
15A. Name end Tille or Signer (Type or print) 16A. Name of Contracting Officer
Michael P. Huerta SeniorV~ldent and MaM.ln. Directo Sheila Moblev15BZI(z:&L\ ) 15C. Date Signed 16B. District of CoIumbla 16C. Date Signed

5124106
:cJo~~ka~) 51812006

(S1~ 0/ ConIl'at;tinQ 01facer)

( .



( "IAMENDMENT OF SOLICITAnON/MODIFICATION OF CONTRACT '" Conlrnct Numbe' , Page or Pages
2

2. AmerodmenttModificaUon Number 13. Effective Date I' RequisitsonlPurchase Request No. 5. Solicitation caption
AOOOS May 10, 2006 Tcck.et Processlno

6. Issued By: Code 7. Administered By (If other IJlan Une 6)

Office of ContraMg and Procurement

Public Safety and Professional ~rvIcesGroup
441 4th Slreel, NW, Suite 700 South

Washington, DC 20001
.

8. Name and Address of Contractor (No. Street city, colJntry, state and ZIP Code) IJ!9. 9A. Amendment of Solicitation No.
PQKV·2006-R..Q064

ACS Slate & Local Solution, Inc. x 98. Dated (See Item 11)
1800 MStreet, NW Februarv 28, 2006

Washington, DC 20036 lOA. Modification of ContractlOrder No.

lOB. Dated (See Item 13)

Codel Facility1
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

!...J~e above numbered solidtatiOll is amended 85 set forth in ltem 14. The hour and dale specified for receIpt of Ofl'ers_~~ 8xtended~~is not extended.
Offers must ecknowlltdge receipt of this amendment prior to the hour and date spedrJed In the solicitation or as amende<!. by one of1tIe
following methods: (e) By completing ttems 8 and 15. and returning __3_copies or the amendment: (b) By acknowledging lllcelpl of this
amendment on aach copy of the offer submitted; Of (c) By separate letter 0( fax which Indudes a reklrence to the solicitation end

amendment number. FAILURE OF YOUR ACKNOWlEDGEMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS
PRIOR TO THE HOUR AND DATE SPEClFIED MAY RESULT IN REJECTION OF YOUR OFFER. If byvlrtue otthls amendmem you des.lre to change
an offer plready submitted. such change may be made by letter 0( fax. provkIed each letter or le1egram rnaus Tl!Iference to the
solldtatlon and this amendment. and Is received prior to the openina hour and dat8 specified.

12. Accounting and Appropriation Data (If Required)

13. THIS ITEM APPliES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM , ...

- A. ThIs change on:ler is isslJOd pursuant (0: (Specify Authority)
The chances 608t fOfttlIn Item 14 are made in the cootracVorder no. In item 10A.
B. The above numbered contract/order Is modffied to refl8'Ct th& adminlslnltive changes (suCh as changas In psylng office. appropriation
date. etc.) set forth in lIem 14. pursuant to the authorttv or 27 DCMR, Chaater 36. Section 3601.2.'

C. This supplemental agreemenlls entered into pursuant to authority of:

O. Other (Specify type of modification BOd authority)

E. IMPORTANT: Contractor L Jis not, L Jts reqUited to sign this document and retum copies to the tssuinlil office.

14. Description of amendment/modificatiOn (Organizod by UCF SEldion headlng&, including solicitation/contract subject matter where feasibJe.)
--
1. ThIs amendment is Issued to pUblish pre-proposal quesUons andan~ clarificatIOns. See conLinuation 6heot.

2. All terms and conditions ramaln unc:f1anged.

ExceDt as oro..nded herein. aD terms and conditions ot the doclJment referenced in Item 9A or lOA remaIn unchan and in full force and effect
15A. Name and Title of Signer (Type or print) 16k Name of Contracting OffIC8f
Michael P_ Huerta Senior VICl!1'rM.ident and Manaolno Director Sheila Moblev

15BNw~~
15C. Date Signed 16B. Distrietof Columbla 16C. Date Signed

5/24/06 5/1012006
($IgnI of~ l!IlI1hoftzl!Id to siQn) ls;gn.tur. of Conlrac::tini Ofticer

/
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- AMENDMENT OF SOUCITATION/MODIFICATION OF CONTRACT ,. COntract Number Page O{ Pal19s
1 1

2. AmendmentJl,1odiflCation Number \3. Effective Date \4. Req~lsitiontPurchase Request No. 5. Solicitation Caption
AOOO9 . May 16, 2006 Ticket ProcessIon

6. Issued By: Coda 7. Administered By (If other than line 6)
Office of Contracting al\d' Procurement
Public Safety and Professional SaMC8S Group

441 4th Street~. Suite 700 South
Washington. DC 20001

8. Name and Address of Contractor (No. StrEH:l't, cfty, coontry, state and ZIP Code) p 9A. Amendment of Sollclt8tlon No.
POKV·2006-R·OO64

. ACS Slate & Local SolutIons, Inc. x 98. Dated (See Item 11)

1800 MStree~ NW February 28. 2006

Washington, DC 20036 lOA. ModIfication of ContracVOrder No.

108. Dated (See Item 13)

Codel Facilityl
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

~!h6 above numbered solidtatJoo is amended as set forth in Item 14. Tho hour and date apecified for receipt of Oft'ers ~rs extended••~rs not extended.
Offen; must 8cMCMIledge receipt of Itlis amendment prlot to the hou~ end de'.e specified in the soricitaUon or as amended, by one of the
following methods: (a) By completing Items 8 and 15. end returning _._3_ copies oIlha amendment (b) By ecknowfedging re<:eipt of this
amendment on each copy or Itle offer submttted; or (c) By separate letler or fax which inc;ludes a rehtrance to the solicitation and
emendment number. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE PlACE DESIGNATED FOR THE RECEIPT OF OFFERS
PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. Ifby vl~ ofltlls emendmentyou des,e to change
an offer already SUbmitted, such change may be made by letter or fax, provided each letter or telegram makes referenCG to the
solicitation and this amendment. and Is received Drior to the openlna hour and date specified.

12. Accounting and Appropriatlon Data (If Required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14

- A. Thts change order Is lssued pursuant to: (Specify Authority)
The changes set forth It\ hem 14 are made in the contract/order no. In tt~ lOA.
B. The above numbered contracUorder is modified to reflect the administrative changes (SUch e5 changes tn paying afflOO, appropriation
date. etc. I sel forth in Item 14. pursuant to the authoritY of 27 DCMR, ChsDter 36. Section 3601.2-
C. This supplemental agreement Is entered into pWliuant to authortty at:

D. Other {specify type of modlflcatlon and authority}

E. IMPORTANT: Contractor L Jis not, L Jis requlrecl to slogn this document and return copies to the issuing office..

14. Description af amendment/modification (Organized by UCF Section headings, including sollcltatlon/contract subject matterv.tlere feasible.) -
,. Block 9 or Section A (page 1) oftt1e I>Qlic;ltstlon Is changed as folJows: Delele May 19,2006 and replace wtth May 24. 2006.

2. Section l.13 Proposal Submission Is changed as foDows: Delete May 19, 2006 and replace wilh May 24,2006.

3. Air other terms end conditions remain unchanged.

Exeeot as on:Mded herein, all terms and conditIOns of the dOCUm60t referenced in Item (9A or 10A1remaIn unchanged and in full force and affect
15A. Name and Title of Signer (Type or print) 16A. Name of Contracting Offlcer

Micha.1 P. Huerta Senior Vice President and Mananlna Director Sheila Mobley

15BNam.OfU~£r2,
15C. Date Signed 168. Olsb1ct of Columbia 16C. Date Signed

U ~"_"''''''''''''''_I 5124/06 5116/2006
(Sign8luno 01 Cotlllll~ OfI\ce(J
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Government of the District of Columbia
Ticket Processing

1.0 TECHNICAL APPROACH

The District's Legacy of Innovation and Excellence

, .~ .; :

• Over 20 years ofuninterrupted service to
ttie District's ticket processing programs

• Longstanding partnerships with DPW,
DMV, dDOTand MPD

• Web-basedeTIMSsM system
consolidates ticket types and builds on
Distric:t's existing business logic

• Enhanced functionality streamlines
adjudication functions and provides
wireless access to ticket data

• Lowest risk solution protects the District's
largest source of non-tax revenue

• 6 LSDBE subcontractors will exceed RFP
participation requirements·

For over a generation, the District has been
the big-city innovator in parking services
and traffic safetj.

In the 1970s, Washington, DC became the
first large city to reorganize and consolidate
its parking . functions Under a' smgle:
responsibility center.. In the 1980s,. it
established administrative adjudication to
streamline the handling'of parking and minor
moving tickets, and it outsourced the back
office functions under a service model 'which
became "best practice" for big-city programS
across the country. In the 1990s, the District
created an award winning, public-private
partnership to upgrade .its entire parking
meter inventory at no up-front cost to the
fmancial1y-strapped District. In the late
1990s and into this decade, the District embarked on the most ambitious traffic safety program in
the nation installing dozens of red-light, mobile speed and fixed speed cameras across the
District. These innovations continued with the creation of the ROSA (RegisIration of Out-of
State Automobiles) enforcement program, the installation of multi-space parking meters in
Georgetown and around the Convention Center, and the deployment of vehicles outfitted with
license plate recognition systems which can more quickly find scoffiaw,. stolen, and wanted
vehicles and more effectively enforce residential permit and overtime parking.

In addition to visionary leadership and dedicated execution from District officials and staff,
every one of these initiatives has something else in common-the involvement of ACS and its
management team. For over tWo. decades, we have partnered with the District to makesure that
your ideas and programs have taken root and thrived here and, in many cases, across peer cities..

. . .

This RFP calls for, and our proposal response represents, a' continuation of program excellence
and innovation. . . '. .' .

. . . . . .

However, ACS understands that this RFP calls for a different progrnmthan ,what we have
successfully delivered to the District over the past 21 years. In some respectS, this RFP calls for.
a narrower scope of work than ~e have' previously provided; this would suggest a simpler,
smaller program. However, this RFP also calls for an ambitious expansion of ticket processing
system functionality and a more resilient technicalarchitecture and operating environment which
supports it. These attributes, enhanced by tighter, seamless integration with existing and future

fl,
.;?, ©2006 ACS
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Government of the District of Columbia
Ticket Processing

-.. . .

systems and vendors, will transform how District workers perform their jobs arid revolutionize
how citizens and visitors mteract with the District. The result will be a ticket processirig
program which reestablishes the District as the leadmg program m the country. .

ACS is a proven partner with the only proven system capable ofdelivering this program.

Maximizing Program Performance While Minimizing Risk

While this RFP, and complementary RFPs to be released in the near future, will significantly
transform the ticket processing and collections environment in the District, a critical challenge
emerges,-to ensure that. the results .delivered by the current program continue without
interruption. .. . .

While none of these programs are operated for fmancial reasons; the primary benefits from these·
programs (intersection and roadway safety, reduced congestion, curb space tUrnover to promote
economic development, etc.) include a secondary benefit of revenue generation which allows the
District to deliver needed services without mcreasing the. tax burden on District residents. The
revenue generated from parking, moving, red~light camera and photo radar violations represents
the largest single source of non-tax revenues for the District. These programs also· touch
hundreds of thousands of citizens and visitors each year.. Any disruption in the program ·will
bring unwanted attention and criticism of the District government and its new administration.

To ensure that these ·benefits and services continue, the District's contractor will be required to
overcome a set of challenges never before faced by any ticket processing system in any
jurisdiction: The program envisioned by the District calls for the most ambitious functionality in
the most complicated ticket ·processing environrrienf in the country. The District's ticket
processing partner must integrate the handling of four different types of tickets issued by dozens
of agencies, all within 90 days. Over two-thirds of the tickets are issued to out-of-state vehicles.
A high percentage of these tickets are adjudicated creating administrative demands unlike those
faced by any other jurisdiction. Operational functions currently performed by ACS such as
lockb()x and collections will need to be seamlessly integrated from new vendors and
new systems.

To an outsider, a generic·· ticket ·processing system should be able to handle the District's
requirerrients. Because of our extensive experience with the District, we understand the
tremendous complexity within each of these programs. Understanding the business logic and
accurately programming it for anyone of these programs presents achallenge: Getting all four
programs integrated in one system and then integrating and testing that systernwith a bostof
other District and vendor systems is a task of unparalleled complexity for a "parking systerri"
implementation, and the risk is substantial. . . ... .
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Our approach mitigates this risk:

• Our parking ticket system is operational in the District and operates in full compliance
with all of the current regulations and business rules.

• Moving violations, in which driver identity and liability creates database and processing
requirements quite different from. parking tickets,. are already integrated with District

. parking tickets and are handled aCcording to current law.

• The business rules for handling DistriCt red light camera and photo radar tickets are
already programmed into our system which is operational here.

• Our system already integrates with Destiny and 50 other DMVs sO nationwide name and
address acquisition poses no problems."

• We have 3lready integrated parking tickets and photo enforcement violations into a single
database to provide our Cleveland Municipal Court client with a consolidated
view/consolidated-processing capability for all ticket activity.

• Our TIMS system has already been upgraded' to our fully functional, web-based system
(eTIMSsM) which is operational for other ACS ticket processing clients.

Because of this foundation, we can focus our efforts on enhancing our system capability, data
integration models, and service delivery in a few key areas, unlike other vendors who will need
multiple man-years from limited DPW, DMV, MPD, dDOT and OCTO staff simply to
understand the current programs and bring a generic system up to the current baseline.

Perhaps most importantly, our 'solution requires no database conversion from the existing TIMS
system. With millions of records spanning over a decade on the current database, any data
conversion rnas a significant risk of program interruption. Our solution eliminates this risk and
allows us to iinplement the program within 90 days.

Superior Technology Including our eTlMSSM Ticket Processing System

Our proposal transforms how we support the District's ticket processing program. While we
believe that the results for the District over the last contract term have been exceptional, there
has been tremendous technological. change since this contract was last re-competed eight years
ago. While our partnership has resulted in continual improvements iiI ticket processing
technology through the years .(handhelds, pay-by-web, adjudication enhancements, ROSA,
license'plate recognition systems, etc.), 'other enhancements we have developed (e.g., eTIMSsM)
have not been implemented due to contractual limitations and uncertainty. .

We also recognize the tre~endous technical strides which the District has made under OCTO's
leadership and how these improvements have "raised the bar", both internally and in citizen
expectations, for technology and service delivery. We have embraced these raised standards and
have enhanced our technology to provide the District, its user agencies, and its customers with:

i~f
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0' Improved Accessibility

o 'Improved Functionality

o improv~dSystems Performanc~

o Improved Integration

Improved Accessibility

eTIMSSM is a fully web-enabled solution which offers authorized District users the ability to
access the system from any Internet connection, It also integrates all case documents into online
fo'iders. This untethers hearing examiners, issuing officers, and Appeal Board members and
frees them from having to come into a DMV office to adjudicate cases or review decisions.

Authorized District managers will have greater accessibility to make changes to business rules
online. '

Our Business Objects reporting module will provide greater accessibility to program data in real
time and allow you to analyze that data to better deploy resources, improve productivity, and
ensure accountability.

Our system increases public accessibility by allowing citizens to access photo enforcement,
parking, and moving tickets from a single, user-friendly view and perform related transactions
via the web, interactive voice-response system, mail, or in person. This reduces the time
required by the public and departmental staff to handle ticket processing issues.

Improved Functionality

ACS' proven, web-based ,
eTlMSSM platform will provide
District personnel with an
intuitive evolution, from our
current, familiar TIMS system.
Enhanced functionality and
added interfaces will improve
the efficiency , of District

personnel. REDACTED INFORMATION
dIMsSM provides significant
improvements in the', user
interface such as drop-down
boxes, linkS, expanded
descriptions and opportunities
for ', customized customer,
service, status displays.

.,
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Its rule-bas~d, component-driven software design provides extensive opportunities for
customized treatment schedules including complex requirements logic: The software design
incorporates significant capabilities to support new web services· components aDd robust
messaging solutions. This new platform enables tbe ticket processing software to integrate more
easily with standard Application Programming Inteifaces (APls) provided by other vendors..

Having worked with the District for 20 years, we understand the tremendous demands that the
administrative adjudication program places on DMV resources. This point of interaction
between the District and the citizen is theone where tension is highest and where issues are most
visible. Consequently, we have devoted significant effort to Msignirig improvements in our
support· of your adjudication efforts. Our proposed .improvements will increase hearing
efficiency and reduce dismissals due to internal coordination problems. These changes should

. ultimately reduce the number of in-person hearings and· the level of resources required to
handle hearings.

Specifically, we will deliver the following enhancements to oUr adjudication system:

• Web-based hearing scheduling for citizens (as currently delivered for the City of
Cleveland) to reduce the number ofunscheduled hearings.

• Web-based officer scheduling to reduce no-shows and subsequent dismissals (nearly
$1 million in dismissals per year).

• Web-based adjudication system to allow examiners to process mail-in hearings remotely.

• Online hearings so that citizens, examiners and officers can adjudicate cases in real-time
using online chat technology.

• Consolidated case folders (across multiple tickets, programs, and license plates) so
citizens Can handle all issues at a single hearing.

• Web-based citizen access to all case information so they can see the information used by
·examiners to render decisions.

• Automated notifications to citizens, pre- and· post-hearing (reschedulings, failure-to
appear, decisions).

• Inclusion of recordings of hearings (.WAY files) in case folders prepared foi Appeals
Board.

Ii Management Dashboard using Business Objects. to "monitor hearing productivity,
workloads arid available staff, and use· this information to better deploy examiners and
estimate hearing times. .

ACS will co~bi~e data elemenis from parking ticket processing and photo enforcement into a .
ne\\, ad hoc. reportin~ relational databaSe using Business Objects. The combination of Business
Objects with eTIMS M ad hoc reporting capahilities provides tbe District with powerful tools to
analyze information more efficiently and effectively. With the explosion of the Internet and

,fi'
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software tools since the last contract eight years ago, the demand for reporting' and data'
management has outpaced our current solution. 'In recognition of.this new environmeiit, 'ACS'
will provide the District significant hardware and softWare upgrades in addition to these new
tools to improve ad hoc reporting and ebta management. " ,

eTIMSSM will also support the capture and dissemination of real-time data from new~ wireless
handhelds, Supporting enterpnse-wide access to parking and ticket program data, particularly
for field operations, will improve cross-departmental' decision~making and citywide

, service delivery, ' , , " "

Improved Systems Performance

Our system uptime performance currently exceeds 99.6 ,percent; however, we are making
changes to our operating environment and systems architecture to improve this performance and
to achieve 99.99 percent. We are also adding redundancy to all of our servers and
communication links so that there will he no 'single point of failure within that environment.

To further improve systems performance, ACS will provide a dedicated Systems Administrator,
at the District's 301 C Street, NW office to address hardware and software issues. We are also
adding a full-time Business Ohjects DatabaSe Administrator to work with District staff at DMV
sites to make sure ad hoc reporting requests are handled in a 'timely manner.

Improved Integration

ACS is the ticket processing system integration expert. We have integrated more ticket
processing systems for more hig cities than any other vendor.

Over the last 20 years, we have continuously integrated new subsystems, components, and
modules into our ticket processing solution. We were the first vendor' to integrate wireless
mobile digital terminals for booting and towing, the first to integrate IVR and pay-by-phone, the
first to integrate online cashiering, and the first to establish a nationwide DMV network for name'
and address acquisition, Ourpay-by-web system now processes 40 percent of all ticket
payments in the District. We have integrated document imaging and workflow management
software, as well as multiple different handheld ticket writing computers, for the District. We
have integrated in-vehicle equipment for' ROSA enforcement that allows for the', on-street
printing of warnings and tickets.

With the ~igration to our eTIMSSM system, future integration will be even simpler. Our
eTIMSsM architecture uses Websphere (MQ Series) middle~are which, standardizes the
exchange of daia betWeen different systems. ' We are building APIs for eTIMSSM whiCh will '
further simplify the exchange' of data be~een existing District ~ystems s;'ch as Destiny, the
Superior Court, SOAR, CAD, AlMS and the MPD's ~ystemS. ' , , ,

,/1,.
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. . .

Future'systems envisioned by the District are already integrated with our eTIMSsM ticket
processing system for lockbox (San Francisco), collections (Supreme Court of Arizona), and caH
center (Boston). .

Infact, we are proposing a "web services" server which exceeds the ''FfP server"requirement in
the RFP because we believe that this architecture will better accommodate the District's current
and future needs;

A Local Team with EI'panded Resources

Our .team .of District parking and ticket processing experts is an invaluable asset for this.
project.

ACS' greatest asset is not its ticket processing system (which is unmatched by any system in the
country), rather it is its experienced team of parking and photo enforcement professionals who
have helped a wide array of' government partners design, deliver and operate' the most
sophisticated and successful ticket processing programs in North America.

Because our roots are here in Washington, DC, and because we have worked in partnership with
the District for over 20 years, we have a deep pooi of resources that understand the District's
specific 'program requirements. This is essential because, as you welI know, the District's ticket
processing environment is the most complicated in the nation. No other jurisdiction operates the'
array of programs in place here, with the level of out-of-state activity and' the degree of
complexity arising from the overlapping jurisdictions and diplomatic presence befitting the
nation's capital; while administering the functions of a city, county, and state government.

To successfulIy deliver the advances caHed for in th~ next contract term,. the District needs a
partner with a wealth of understanding of its current programs who can focus on elevating the
program to new heights without worrying about meeting today's performance.'

Even with this foundation, we have' exceeded the RFP's staffmg requirements in order to deliver
the service level that you expect. In addition to the required staff (Project Manager and Systems

. Administrator), we will continue .to provide our existing key staff including a Sr. Operations
Manager, Sr. Systems Analyst, Technical Support Representatives; and Operations Analyst. We
have also added a Business Objects Database Administrator who wilI work onsite at DMV
locations. This Database Administrator wiH foctis on management and ad hoc reporting and on
supportingyour use of our real~time Management Dashboard.

A Longstanding Commitment to. Local Business Development

Our LSDBE participation will exceed ihe RFP requirement of20percent..

Having grown up here, we understand the importance of helping'local businesses participate in
localcoritracts and grow their capabilities. We have always fuHy participated in the District's

. ,:::~ .
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partnering programs, and we exceed 30 percent LSDBE participation on our current project. We
have also given District firms the opportunitY to work with us outside of Washington, DC.

For this pr~gram, we have id'entified six Local, Small :and Disadvantaged Business Enterprise'
(LSDBE) subcontractors (one is applying for formal LSDBE certification):

Dynamic Concepts, Inc.-Data entry of manual tickets

•
•
•
•
•

Kidd International-Imaging of correspondence and manual tickets

Beale, Inc.~Technical support and programming for Business Objects database

Toucan Printing and Promotion Products, Iuc.-Pi-inting andmailhouse seIVices

Vantix-Third-party verification

Insured Couriers (LSDBE certification in process)-Bonded courier seIVices

Four of these partners work with us on the current program while Beale has performed work for
the DMV's Destiny system and for OCTO. Vantix is a current DPW contractor who also has
perfoffiled work for OCTO.

ACS, iiself, is a "local, long-term resident business". We have seIVed the District, from within'
the District, fnr over 20 years. ACS' state and local government headquarters are also in
Washington, DC. From this base, we have grown a national business with contracts 'in all 50
states and thousands of cities and counties.

A Track Record of Proven Results

This RFP represents a consolidation of current District programs with the overlay of an exciting,
ambitious vision for the future of ticket processing and service delivery in the District. Yet this
program is not solely about the future. In order to select the vendor most capable ofbringing this
program forward, the District will reviewthe track records of the proposers to glean insights into
their capability to deliver. This review should reveal the following:

• OnlyACS has a track record of successfully delivering. these se'IVices to the District
and we have. done'so for over 20 years.

•

• ACScolle~is~~er$IOOM ~ ann~aLti~ket re~enuefor the District despite fines and
. issuance whi~h are much lower than citi"s such as Chicago and New York.

• . Only ACS .has developed a system which is proven in multiple, high volume ticket
processing environments (more than 1-.5 million tickets issued per year). In fact, we have
done it for five such programs-Washington; DC, Los Angeles, San Francisco; Boston
and Philadelphia. .

.4\ ©2006 ACS
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• .ACS processes over 15 million parking tickets annually.

Acs has pi-ocessed·more photo enforcement violations in the U.S. than any other vendor.

Only ACS has developed a truly national DMV network for obtaining names and
addresses· (Chicago has even asked about using our network on· multiple occasions to
soive the shortcomings· in its own name and address acquisition-:'fortuilately for them,
only 4-5 percent of their tickets are issued out-of-state). .

We take pride in our track record because of what it reveals about us, but more importantly what
it reveals about our clients and how they view us: Without strong, successful partnerships, we
would not be able toachieve these.long~tehn results. . . ..

Summary

No vendor knows the complexity of the District's ticket processing programs bener than ACS.
Since 1985, we have worked with the District to establish and enhance its ticket processing
programs. Our longstanding relationships with DPW, MPD, DMV and dDOT provide us with a
collaborative framework and the historical perspective necessary· to advance the program
according to the District's new vision.

We understand the District's desire to take the current, separate programs and leverage them into
a consolidatcd, efficient program. This should result in cost savings for the District and
improved customer service for citizens. It will also provide loeal businesses with the opportunity
to provide operational support to these programs under direct contract with the District. We also
undersiand your custodial obligation to maintain the successful results achieved over the last two
decades.

c_To ensure these benefits accrue without jeopardizing program performance, the District needs a
ticket processing system which can serve as the "backbone" of this consolidated operation. This·
RFP was released first in recognition that, without this "Iynchpin", the other program objectives
could not be realized.· . .

. . , ' ..

In our· eTIMSSM system, we already have this ;'lynchpin" system-and it is operational in the
District today. Incrementally enhancing this proven system is the only low~riskway to deliver
on the broader vision you have articulated. However, we are proposing more thanjusfa system.·
There are numerous operational requirements and services which must b~ delivered as part of
this RFP.·. We have been delivering· them for years and .will continue to do so as described in
this proposal. . .. .

. We are excited about helping you achieve this vision, and we iook forward to helping you restore
the District's parking and traffic safety programs to aposition of industry leadership..
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1.1· PROJECT PLAN

A CS will use its data conversion and project implementation experience from dozens of
successful municipal tickei processing projects; proven stan-up techniques and technologies,
and reliob/e project conti-ols to provide a smooth /rll1lsilion with no disruption to the District's
revenue stream or service to the public.

. t. :
We understand the District's ticket
management program serves thousands of
citizens a day, and that a system upgrade to
such· a· critical service area must be
implemented with extreme· care..
Interruptions in customer service or revenue
flow must be avoided. At the same time, in
its RFP, the District seeks new technology
that can greatly enhance its· interactiOIi with
the public. Meeting these two needs
concurrently represents a tremendous
challenge to both the District and its selected
vendor.

• A proven approach and methodology,
refined in dozens of implementations over
20 years

• Our Meter and PMIS implementation
teams offer a proven history of success

• eTIMSsM offers a mature ticket system
successfully implemented in many Cities
so upgrade will minimize transition time,
risk, and DMV management participation

• Preliminary implementation plan involves
District staff in all phases and all District

Fortunately for the DMV, ACS offers an and local vendors are fully trained prior to
. conversion .unmatched track record in meeting such

challenges. Over the past 20 years, in many • Service components fully testedduring
large cities, ACS has assumed responsibility implementation, with complete and
for critical ticket management services as accurate transfer of ticket and meter data
weI! as seamlessly upgraded the systems in documented
place with existing customers.. We have • Ongoing support from both.local ACS
done so;with a proven implementation Team and our Data Center ensures
methOdology which has aI!owed the upgrade smooth operations from conversion
of the existing TIMS· program to the through life of contract
eTIMSsM software without any interruptio~ ...
to.revenue flow and service to the public and the simultaneous integration of new technologies
and service initiatives.. In addition to the well-kriown and successful implementations of the
existing ti~ket processing system in the District, several additional key examples of ACS'
abilities in this regard are:· .

• San Francisco-In 1998; ACS assumed responsibitity forprovidmgkey ticketmanagement
services to the City and County of San Francisco: provision ofa PMIS; the supplyirigofnew
handheld issuance devices; and assumption of lockbox services; . The contract was signed on
September 24, 1998 ·and contract operations commenced on November 17, 1998~in less

. than two months. Furthermore, during the implementation, the Board of Supervisors
iUitiated a special ticket amnesty program. ACS Data Center staff made the necessary
system changes concurrent with other modifications to meet San Francisco's needs, and the
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Amnesty Programstarted just two ~eeks aft~ the cut-over to eTIMSSM
• As a result of the

maily new features introduced by AC&-handbeldS, Pay-by-Web, Pay-by-Phone, exparided
DMV iiiterfaces, and enhailceddelinqueilt cOl1eciiOIis--the payment rate increased from 67

, percent to 78 percent in just! 8 IlliJnths,and currently stands at 81 percent. ,

St. Louis"----In March 2004, ACS implernented a tiCket processing andcol1eetioils System for
the City ofSt Louis. Prior to this implernentation the, City had processed and collected ticket
violations in~house. The data conversion waS executed accUrately aild completely. ACS'
established a new Ticket VioI3tionsBUreau walkcin payment facility WIth ciXpimded hourS of
operation; a Pay-by-w'ebInti:rnei site, and ail automated IVR phone systern,all of which
w~e available for processing the day of conversion. Acs also provided new; professional
looking' notices aild correspondence lett~s; improved customer'service operations, and more'
tirneIy and accurate data entry standards. ' Additionany, the CitY's name and address
acquisition' processes, both iii-state and out-of-state, were expimdedand improved. IIi only
eight months, ACS increased therevenue per ticket by 40 percent----':from $16.94,to $23.92.

Coupled with our firsthand knowledge of the District business process and history of successful
implementations, these experiences demonstrate that ACShas the implementation rnethodologies
and staff to achieveimother timely and successfulimplernentation for the District.

By seleCting ACS, the District wil1 ensure a fully operational system on day one. ACS is
cominittedto continuing operations and revenue withouiinterruption as new moduies are
brought online. We expect to startup new processes as approved, and as DMV resources are
made available. We are committed to meeting the task schedule~ ,

Our Implementation Team will be headedb~Director of D.C. Programs, who brings
more thail 18 yeat], oJ ticket processing and information technology management experience to
the project~ will be the senior ACS contact for the District for the entire scope of
services. '

Our Data Center team will be headed by~Product Manager for eTIMSSM
•

" ',' manages a staff of20 softWare devdopers wiibsuppdTt both the core eTIMSSM

product aild'iocal applications for our clients. Consistently r~ogniZed for her technical acUmen
and abilitY to meet demanding development commitments, , -" '.. has nearly 20 years
experience with ticket management and ticket processing softWare. Iand '
will be supported by our subject matter exPerts diawn from operations!brObghout thecoun'tiy.

ACS' preliminary implementation plan for the Ticket Processing Systern is shown at the
cOliclusicin of this section. This plan, and several other related plaitning documents, will permit
both ACSand District managerS to momtor the implementation process and enSUre that the
projeCt remains onscheduie. These planning documents are discussed in more detail below. '

.t-, '
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Ticket Processing System Implim'1entation

ACS has successfully used the same methodology and types' of implementation plans'in many
similar, large ticket implementations. The key'elements of our methodology are:' ,

1. Projeci Planniitg-ACS has included in its proposal a: preliminary master implementation
planltimetable, which delineates the major ieclniology and service implementationstbat will '
meet the District's requirements: It assumes acontract start date of September 1,2006. Once
the District's Notice of Award is received, we will meet with the District's Contract

, Administrator to updaie and finaliZe the rriaster implementation plan,including provision for
any optional services chosenby the District during negotiations. ' ' ,

2; System Planning-The first several weeks of implementation will be an intense period
devoted to detailed system planning. ACS will review with all appropriate District OCTO,
,DMV and vendor staff furictional requirements, business rules, the current ticket lifecycle,
system Ubles, existing' automated' and hard copy correspondence and forms, security
requirements and our proposed hardware and telecommunications configuration.

As a result of these meetings, we, will' provide the District with a series of planning
documents: a database conversion plan, a security plan, a staffmg plan, a training plan, and a
hardware and telecommunications plan.. These plans; once' approved by the District, will
govern ACS' modification of eTIMSsMaod its subsystems, installation of hardware, training,
and other implementation tasks. Our planning documents are discussed more fully below.

3. SoftWare Enhancements-Based on the operational specifications derived from our early
mcetings with the District, ACS will provide an enhanced, proven eTIMSSM system and other
related subsystems to ineet the business and' operational needs of the District and other key
stakeholders.

4. Data Conversion-ACS willwork with District staff and the curreni program management
to ensure that all system data for parking, moving, and photo enforcement ,tickets are '
converted properly from TIMS and that eTIMSsM is populated with all data needed for
continued processing of existing tickets and with case histories so staff can support customer
inquiries. The data conversion plan, submitted to the District early in lbe implementation
phase, will coordinate data conversion with the establishment of testing and training

, databases. '

5. Prepare Local Operations, Center-ACS local, operations are currcntly located at its
existing 1133 15 rh Street, NW facility. Any site modifications can be accomplished well'

, withiri the requirements of oUr implementation: plan; irideed, our abilit'yio leverage the ,
existing ACS office in the District removes two sometimes difficult taskS-site acquisition

and bUild-out~fromthe project's critical path. , ,,' ',' ,,',',," ,"",' '

6. Installation of Hardware and Establishment of Telecommunications-The core ticket
information systcm infrastructUre is in place in OUrTarrytOwD; New York DataCeoter; ACS
currently has suftlcien't resources' io' mect the projected processing and storage needs of the,
DMV database. With regard to local facilities, in preparing this proposal, oUr networking
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staff has already determined a preliminary hardware cODfiguratioD required to s~pport the
DMV operatiOli, includiDg the relative 10catioD of each piece of. equipmeDt, and the
telecommunications infrastructUre. Our prelimiDary master implemeDtatioD plaD specifies
the timing aDd sequeDce of all tasks related to procuring, installiDg, and configuriDg the
necess.iry hardware and software aDd telecommuDicatioD lines, As part of our early planniDg·
process, our Network Plan will be finalized and submitted to tbe District for review. .

7. Provision of Physical and Logicai Security-ACS will provide comprehensive physical
and. logical security for the Ticket Processing System contract to protect equipment
installations, negotiable instruments, and the confidentiality of data. Our security measures
will include controlled physical access to all ACS and subcontractor facilities, netwo~k and
mainframe password secuiity, regular system back-up procedures, anti-virus software, and a·
multitude·of other loss preventioD functions. .

8. System Testing-Early iD the implementation period, ACS will deliver a test plan to the
District detailing the testing of all componeDts of the processiDg stream (iDcludiDg payment
processing, the mtegration of handheld and handwritten tickets, eTIMSsM and its subsystems,
the communications Detwork; functioDal interfaces with third parties (sucb as DPW, OTR
and DMV veDdors) individually and as a stream. Acceptance testiDg requirements will be
established at a bigh level and ultimately traced through the entire ticket life cycle at a
fuDctio~allevel. .

9. System Documentation-ACS has professional user manuals for eTIMSSM and specific
sub-system components and system documentation that meet the District's needs. These will
be customized to meet the precise needs of the DMV and will be incorporated iDto our
training of staff. All documentation will be provided in both soft- copy format and online at
no cost to the District.

10. Staffing-ACS and its subcontractors will hire additional staff in accordance with a District
approved staffing plaD on a schedule that supports timely training and system testing. The
staff will bolster our operatioDal,.analytical, and managerial team with IT-centric knowledge
to complemeDt our D.C.-specific historical knowledge.

11. User Training-The ACS solution incorporates training into our implementation schenie in
order to eDsure that all system users are fully trained in the necessary functions and
procedures for the completion of their daily job responsibilities. During the first weeksofihe
contract we will meet with the District to identify the District staff who will require training,
the job functions they perform, and discuss trairiing schedules and locations. We will tben
submit a training plan which covers District, ACS,and subcontractor staff. Please Dote that

. many· functions will remain the same, and current employees wi II gain from knowing the
ACS TIMS system.· . .

Training will be carried out usingour professioDal user manuals and a training database of
Washington, D.C. ticket and plate data and realistic SCeDariOS. In conjunction with the
District's trainers, ACS·will train users from all appropriate District offices for their required
job functions. . .
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12. Handheld Devices--ACS will also install its proven handheld ticket writer software for Use
at DPW and for anyother District agencies that purchase hand held ticket writers for parking
and moving ticket issuance. We will continue to maintain MDT software for booting and
ROSA enforcement. All software will be installed and fully tested in coordination with the
master implementation plan. . . . . " "" "

Once the handheld configuration is in place the interface will be fully tested prior to cutover.
The first stage of testing will simply verify our ability to receive a properly form"alted batch"
of handheld tickets into our Production Control subsystem in Tarrytown. The secOIid stage
will be incorporated into our overalleTIMSsM testing, and will involve uploading batches of
tickets from the handhelds, loading the tickets records" onto the test database, updating
various test transactions to the ticket records, and down-loading data-such as scofflaw and
wanted vehicle lists-tO the handhelds.

13. Provision of a Fully Tested, Functional System at Specified Locations-At the
cUlmination of our joint implementation efforts with the District, ACS will provide
eTIMSsM, modified to the DistrictS' specifications, "fully tested, functional, and operational at
all required District locations, the ACS office, and all appropriate subcontractor sites on the
designated cutover date.

14. Subcontractor/Supplier Services-ACS will also manage and guarantee timely
establishment of all required supplier services specified in its proposal, such as lockbox, data "
entry, notice printing and mail house services. Subcontractor functions will be tested as part "
of the overall test plan to insure smooth integration with other services.

Master Implementation Plan

ACS' preliminary master"implementation plan is presented at the end of this section. Upon
approval of the contract, we will meet with designated District staff to develop an updated
version of the master implementation plan which will.reflect any operational changes since
submission of our proposal or any changes in scope--such as optional services--negotiated by
the District and ACS, and will be expanded to include responsible parties for each task and all

"critical milestones.""" "" ""

The updated master implementation plan, once approved by the District, will serve as the main
control document for District and ACS managers to monitor the implementation process. It will
include the tasks for the development and approval of the" vanous system planning" documents
discussed below, all operational tasks;" critical milestones, and start and end "dates. It will also
include all dependencies; sothat cntical paths are evident and the potential impact of slippage in
any single task can be readily determined: The master implementation plan, which will be" "
maintained in Microsoft Project, will be updated on aregular basis to reflect progress and will "
serve as the basis for regular status meetings with District staff."

.~:51\.. ©2006 ACS
A C S'
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System Planning

Immediately after contract signing, ACS·and District staff will participate in a series of detailed.
meetings covering all key aspects of the District's ticket processing program. As a result of
these meetings, we will provide the Districtwith a series ofplanning documents:

• Test Plan-Will be completed· after ACS and the District determine the eTIMSSM

modifications necessary to meet the District's business needs. . . . ..

• Database Conversion Plan-Will detail the steps of our conversion methodology, include a
conversion timetable and a cutover plan, whicb will detail the responsibilities of all parties to
ensure that data is converted accurately and completely and no transactions are lost dUring
cutover.

• Security Plan-Will cover all aspects of physical and logical security. The District should
note that as part of this effort, it will be required to verify all District staff that requires access
and the specific levels of access they should have, based on job function.

• Hardware and Telecommunications Plan-Will present a fin·al hardware list and network
diagram.

• Training Plan-Will detail the ACS, subcontractor and District staff to be trained, training
locations, training methodologies and specific classes which will be offered, any special
equipment needs, and training assignments.

These individual plans, covering specific components of the implementation effort in considerable
detail--{)nce approved by the District-will govern the most crucial aspects of implementation, such
as the customization of eTIMSsM, establishment of payment processing and data entry procedures,
installation ofhardware and ihe network, and staff training.

By providing detailed project and system planning documents ACS will give all parties the
management tools they need to ensure that the implementation phase proceeds on course and
leads to asmooth and error-free cutover to ongoing operations. .

A!s' .
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1.2 MANAGEMENT PLAN

~"" im·'~
• Experienced managers minimize impact

of implementing new technologies

• Successful production control, quality
assurance; and notice management·
procedures already in place

• Contract monitoring tools online on
shared server provide real-lime controls

• Financial backing and commitment of a
FORTUNE 500 company, with more than
$4 billion in annual sales

A CS' core management team, witlr ·over fifty years of combined experience working on tlris
project,· will be aug'men·ted witlr new management team members to ensure tlrat innovation is .
combined with tire Iristoricai program knowledge necessdry to~iniinize tire impact on tire
DMV's operations and resources.

We offer not only knowledge of the
District's current program and goals related
to customer service· delivery, but also of
violation processing and photo enforcement
programs throughout North America. The
experienced reSOurces that we bring to this
program provide us with the ability to offer
an effective organizational structure and
project organization to ensure financial and
accounting controls, quality assurance,
production control, and effective notice
management for this demanding program.

When you evaluate our experience in processing more than 350 million transactions, depositing·
$600 million in parking ticket and meter revenue, managing the acquisition and implementatiori
of hUndreds of handhelds, handling 50 million citizen interactions through Internet, telephones,
and mail last year alone, no other company can demonstrate ·actual performance in providing this
volume of service at the performance levels achieved by our staff and our business. partners...

{e will· work with the inain ticket writing
agencies, the Department of Publi~ Works (DPW), the Metropolilan Police Department, the US
Park Police, and the US Capitol Police to bririg the next generation of technology, such as new
wireless-enabled handheld ticket writing devices and license plate recognition s·ystems; to bear to·.·
improve the quality .of tickets issued to improve colleCtion rates, reduce adjudication requestS
and improve citizens' perception of the fairness and reasonableness of these important public
safety and traffic management programs.

Oigimizatiori Structure and Project Organization

ACSState & Local Solutions, Inc. (ACS. Government SoliJiions) is a Wh~lly-owned subsidiary
of Affiliated. CoinputerServices, Inc., aFORTUNE 500 company .that has fiimly established
itself as the nation's leading provider of diversified business process outsourcing and informati·on
technology soluiions to governments and commercial clients. Our company operates 21 ticket
processing programs across the United States, includirig other large cities such as B·oston, Los·
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Angele·s, New Orleans, Philadelphia, San Francisco, as well as 57 photo enforcement contracts,
including some of the largest in North America.

The ticket processing program aligns willi the ACS Government Solutions operating gro;'p,
. which provides aIr state, county, and municipal government services for the corporation.·

Headquartered in Washirigton, DC, this "group supports more th.an 250 state and local·
government agencies in all 50 states, Washington, DC, Canada, Australia, and Europe. Many of
our senior managers came from public service. We approach the state and local market with five
lines of business ·committed to developing affordable, flexible solutions to help solve their
specific challenges.· .

• . Tra';'sportation Solutions (TS) implements, maintains, and operates services across the
country including transaction procession solutions for red light enforcement, parking, and
emergency medical services prograrris; customer service software development and
operations;· lane installation, integration,· and maintenance;· and toll facilities and
electronic toll collection customer service centers.

• Government and Community Solutions (GCS) not only focuses on the management,
automation, and operation of public sector human services programs, but provides
municipalities with a wide-range of IT outsourcing and BPO solutions .including
transaction processing services and homeland security services.

• Government Healthcare Solutions (GHS) offers· complete healthcare program
·administration solutions to address the complex needs of many different state
.administered programs.

• Finance and Revenue Solutions (FRS) includes our unclaimed property clearinghouse
as well as revenue maximization and collection services.

• Education Solutions (ES) offers FFELP, Perkins, and direct loan processing solutions to
colleges, universities, and school districts nationwide. __

The Ticket Processing, Parking Meter, and Photo Enforcement· programs are part of. the
Transportation Solutions under Michael Huerta, Managing Director:

Within the ticket processing program, E" _,the District Programs Director, is in charge of
our three District programs that are integrally related including meters, violation processing,· and
photo enforc·ement. Coordination and cooperation between the programs is greatly facilitated
since ·all of these projects' managers report h . . JZi, She worked on the implementation of
the District's program in 1985, served as an analyst on tlie project from 1988 .to 1994, and was
the Project Manager from 1994 to 19"99. She has worked as an advisor to the program since,
taking over as Director in the summer of 2005, l_"" ..will direct the daily activities of the
dedicated Project Manager, responsible for customer care and our new IT analysts and managerS

. and systems development, arid of the Operations Manager, who· will be in charge· of the
processing and quality assurance staff and subcontractor activities.

©2006 ACS
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........, Information Management Director, has been in charge of the technical side of this
program since. 1997. He is responsible for the technical performance of the program and
coordination with our Data Center in Tanytown, NY 'and our national technical resources and
infrastructure. His. staff of System' Administrators (SA) supportsapproximaiely 130
workstations across a half dozen sites in the Districi and is' responsible for supporting and
maintaining the hardware, communications, and all user-facing infrastructures.

To provide on-site SA support, we currently rotate this function among the SA's who are,
famili,!r w.it~. D.MV "and photo enforcemeut workstations. and applications including'"
......... ... ,and~. These IT professionals
make a daily VISIt to A ~udicatioil Services to talk with the Hearing Examiners, cashiers, Legal
Instrument Examiners, and supervisors to ensUre, that' everything is. working smoothly or to
quickly identify and correct any issues. .

We are recruiting another SA so we can have one of our current staff reside full-time at 30 I C
Street once the move of DMV permit and registry staff to 95 M Street SW is completed this
summer. Ininstances where this SA is on leave, we will backfill this 'position by a variety of the
other SA's who already know the working environment and staff at DMV,

has been added as Program Manager, reportingt~·_ a
Dartmouth College graduate, has extensive experience both in the DC government and private
industry. . . . .

To au~ent"" team, we will be adding a new position in the DC office,.a dedicated
database administrator (DBA). He or she will be responsible for.BusinessObjects development
and maintenance and user support for all inquiries and oversight management of productivity and
workload balancing. This team member will also spend the majority of his or her time at 301 C
Street, working with the staff and supervisors to ensure that they have 100 percent support for ..
this critical part of our IT solution. -'Iso manages our local Systems Analyst, _

_ who is responsible for system change orders and SLA rejJorting and who works closely
\V1iii'ihe' rest of the IT professional group. . . . . .

An important recent. addItion to our Tieket Processing 'team, working as our dedicated Senior
Operations Manager, i In this role, she ensures 'outstanding service delivery for all .
of our contract deliverables. Her educational background includes a· Master of Project
Management and a Master of Science in Engineering Management from· George Washington
University and a Bachelor. of Science. in Industrial Engineering with a minor in Business'·
Management from Morgan State University.. She hasworked.as a·Project Managerfor IBM·.
Global Services and most recently as a Program Manager for the District's DPW. __
rePorts to"- .'. .' .. ' .' . ,... .•.. . .' .'. . ••• .

Propo~alSeetion 3.0, Quality and Retention of Personnel, speaks in detail about 01U other senior
IT resources who have worked on the DC program for many years;, OUr local and Tarrytown
resources,who understand the history ofthis program, will work with DMV management to
ensure that the minimum amoUnt of time necessary is required to migrate to our improved'

A C S·

©2006ACS
. .

~l~)l~)'
1,2-3



" Government of the District of Columbia
Ticket Processing

Internet-based eTIMSsM solution. Exhibit 1.2-1 shows our proposed organizational structure for
this project.

Ticket Processing Organization Chart
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Exhibit 1.2-1. ACS' organlz#tlonal structure for ticket processing leverages historical Institutional knowledge
with expanded technical and. program management resources to provide outstanding service delivery.

ACS' Location

ACS has maintained an office iIi the District of Columbia since we started processing delinquent
collections in 1981, over twenty five years. We expanded our office space and staffing when we
implemented ticket processing in June 1985. Our ticket processing office is currently located at
1133 15lh Street NWwhile our Goveminent Solutions Group is located at 1800 M Street, NW.
The ACS corporate headquarters is located in Dallas, Texas..

Financial and Accounting Controls'

For a project of this size, the District naturally hiis to ensure that the company that supports this'.
program . has the financial' strength to be able to purchase and maintain the necessary
infrastructure and can recruit and retain quality personnel. Small companies may not be 'able to
raise the necessary capital to launch a project of this size and scope. As a FORTUNE 500

A C S·
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conipariy~ with· over $4 billion in ailnual revenue, ACS has the demo~trated re~ources. ACS
confmmslii all Generally Accepted Accounting Principles (GAAP). Our Annual Report can be
found in AppendiXB. ,. .

LOcally, our office employs a dedicated Finance Manager;,;'" .• . , to ensure that our
firiaii~ials are 100 percent correct. "'worksdirectIy'withoiJr'frnanciai group andthe
projeCt managers for om DC pi-ogiariis'to conimluiicate fiilancial arid legal requirements and to
have hisstaffaccouiitant prepare required iIltemalfinaiicialdocumentsfortheir review, freeing
tIJ,e Pr!?ject Manager's time to focus more on supporting the programs' arid customers' needs.
• .also 1113Iiages our HR specialist, who is responsible' for filing and maintaining all
neces~arY foims and docinnentation for the District's First SOuTce arid 5I percent
hiring programs.' . . .

Quality Assurance Plan

Our approach to quality assurance is fairly simple: put procedures in place that make it easy
to monitor and report on every step ofthe process.

ACS has established quality assurance steps that ha~eenable the District to process over one
billion dollars in revenue ovefthepast twenty years wiih' nearly 100 pertent accuracy. As the
industrY leaders in citation processing, we have established a fairly rigoroUS approach to quality
assurance. First, we USe high quality technology. including our database system, hardware, and
communications. Next, we insist onthorotigh trainfug and testing of our staff and hire only
seasoned professionals at the managerial and analytical levels as discussed in the previous
section. Finally, we lise monitoring tools for the StrviceLevel Agreements to ensureall contract
deliverables are met.

We understand the system, hardware, and communications are vital to the District's program for
use by the DMV staff to service the citizens and visitors. As SUCh, we proactively moved last fall
to replace allde~ktop workstations withmodels thatexceerl the OCTO standard. Additionally,
all other components that represent potential failUre poiDts are being upgraded, replaced,
reconfigured, and reinforced' to ensure the highest possible uptime aiidreliability. Our onsite IT
personnel are the same ones who installed all of the equipment and oversa\v the cabling. David
Shive, whO is primarily responsible for the success ofthis portion of the program, is augmenting
his staff to ensure 100 percent coverage for break-fiX issues to ensUre that users remain
operational during regular working hours and that the uSer experience is positive.

Our current monitoring tools for the Service Level Agreements (SLAs) are provided as shared
files on a server, to which both senior DMV mariagementand ACS authorized personnel have
access so they can update, monitor, and vaiidateour performance. Theseto.olsha~e been well
received by DMV senior management The different SLAs related to oversight of contract
deliverables that are monitored include:

1.2·5



Government of the District of Columbia
Ticket Processing

• Response and resolution timeframes for hardware and applications issues

• User experience withthe system and applications. . .

• Response time Jor all types of user requests, from password resets to report requests, with
about 20 different types of requests tracked to a mutually agreed upon response time
based onthe type ofrequest

• Uptimefor eTIMSSM and all ancillaryapplications

• Documentation for all system modifications to ensure that they are implemented
according to the user requirements and within the required timeframes .

Examples of this tool are includedm. EXhibit 1.2~2 and Exhibit 1.2-3. Each chart is backed up by .
reports cir other documentation that is 100 percent auditable. Our methods of capturing the data
and of displaying the results have been developed in conjunction with DMV. Our senior
management team meets routinely with the Ticket Processing Contract Monitor to review the
documentation for these metrics and our success at meeting our goals.

.f?\.. © 2000 ACS .
A C .5·
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Sample Monitoring Tool for Lockbox Payments
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Changes. in4 contract of this. size atld scOpe are. inevitable and we have established our
organiia/io,itoopnmize our responsiVeness to chti~gerequesiSatid tli provide routineproducdon
conti-olmonitoring. . . . .. . .

. . .

User;equests come from many soUrces within the OMv orgamzatio~. Most of the recjuests for
system changes;.assigried.fuskS, .or work orders ate initiated by m@!l!lersandarrive via.aJiemall or
pholle requesltooUt senior managers; siich aS~. . ... pr. .. '.Some requestS are
logged .directIy with oUr NetWork Operations Center(NOC) in Tait'ytciWh,NY,our 24/7 user
assistance resoUrce. This is· most commonly Used for password resetS, hardware or application
questions or issues. .. .

Many . new system development taskS are the result of meetings between OM\' and ACS
management, where new functions or service delivery options arediscussed; espedally those with
interface components tei OCTO or oilier groups in the District government Meeting recaps
provided by ACS typically detail the topics discussed and outline Action Items necessary to· move·
these projects forward. . .

Requests received at the NOC are entered into Remedy for tracking and resolution purposes.
-,-IT team takes the Remedy data for all IT-related requests and posts it into a report,
wliich is loaded into the shared server workspace. Exhij)it 1.2-4 shows an example of the reporting
in use todliy for these requestS. . .

/)J-

3/\. © 2006 ACS
A C S"

1.2-9



: Government of the District of Columbia
Ticket Processing

Network Operations Center Requests

REDACTED INFORMATION
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Requests that come' to our office for data corrections, payment research requests, report
modifications or ad hoc report runs, table changes, and other minor change or work requests
usually arrivevia an establishedform,the User Request Form, a sample of which is shown in
Exhibit 1.2-5. .. .

User Request Form
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EXhibit 1.2-5. Thi; form is Web-based and triggers automated tracking for ~onthlYreporting on
responsive~essto user requests. '.
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Moresubstantial system change or work order requests usually require discussion between DMV
and ACS local and TarrytoWn staff to ensure that the request is clearly defined so it caD be
programmed and tested -prior to implementation, __ Arecent example of this type of task is -the
modification of the fleet and rental program penalty logic and reports to accomriJ.odate changes in
DC's regUlations and to reduce the potential for overpayments. This required atask matriXwith
almost two dozen specific -tasks including monthly report modificatioriS~ specialized reports to
notify the companies of outstanding and overPaid tickets, and coordination between the fleet and
rental program managers to enstirethat the companies meet their obligations to stay in
the program, - -

These tasksare entered into an internal task milDagement system called OS Tracker. The request is
entered by group arid type and priority level with a complete description of the requirements. The
request goes to the appropriate mai:tagerin TarrytoWn for scoping and pricmg. Any additional
information required is provided upon consultation with the local DC managers and analysts. The
system request development is tested by the Data Center and local staffprior to deployment at the
client site. Typically, the client deployment is initially roIled out on a few user workstations to
field test the appJicatiQ~ change. - Once it paSses the field test, it is rolied out onto any other
workstations._andhis team have engineered the workstations to make it easy to roll
out new software changes. Our on-site IT staff monitors these chariges to ensure that they are
working as intended and to report anyadditional work thai may be needed.

All of these taSks are recorded on the routine SLA documentation worksheetS on the shared server,
which -liSts the task item, a Short description, the request and completion dates, and -additional
comments. It is grouped by task type. This makes it easy to monitor tJie types of requests that are
uU,de arid completed each month.

The key to our organization of all of these monitOring and tracking tOols is that it is all available in
real,time online in the shared server. There is no question about who has what version of an email
trail or ~ssUes witJi version control for change requests. _ Any items that require system
development charges will be separately reported so they can be tracked back to the invoice on
which it appears.

Int.ernal audits provide outside validation 0/ACS record/or meeting program requirements.

Third-party validation is always helpful to document compliance with contractrequirements. As
requested in this RFP, internal audits will be performed quarterly, ensuring that the system and
services are performed as required and to determine opportunities for improvement.

ACS is committed to providing the District the highest level of verifiable quality assurance
procedures at every step of the process. ACS is the- only vendor that can provide the combination
of a superior processing system with the automated timetional controls required to ensure that
every possible citation is issued.

(~\,
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Production Control Plan

Production Control means ensuring fUl1compJiance and meeting all contract deliverable£ Our
System has buJ1t~inmonitoring tools to ensure fUll accountability for allprogram requirements.

Our new Senior Operations Manager,'. i personally manages the procedures,
dOCllIDentation,· training, and oversight necessary td'ensurethat every aspect of our back office
process, including data entry, appeals, iniaging, correspondence and payments are. performed

. timely and accurately. W,jUl~o/e.liavebeen workiiigwith these specific items for the DiStrict for
the past twentY years; . :brings to her role the fresh perspective ofa seasoned professional
who has worked in demanding, client-drive6 roles. She will be ableto take the best of what's been

. developed so far and bring it to the highest level oftimeliness and accuracy.

Proposal Section 1.2.4, Back-Office Support Service, ·details the eJiactprocesses we use to ensure
that tickets, payments, appeals, imaging, and cOrrespondence are received, processed, and upd3ted
on tinleand accurately. This section will focuson the oversight and balancing components of our
solution.

Our large volume ticket update and balancing experience offers a risk-free solution for processing
handwritten and electronically issued tickets. ACS staff have reconciliation processes and
procedures to balance the number the tickets uploaded from handhelds to the base station, and
ultimately to eTIMSSM. They reconcile the export file from the base station to eTIMSSM update
reports. Every point of data exchange is verified to ensure that tickets successfully complete the
upload process.

Our new double blind entry data entrY system for tickets and paymenis ensures that all data is
keyed by two separate operators, with a supervisor providing validation for any data elements that
didn't exactly match from the double keying. Exhaustive field;specific edits· are in place to
minimize data entry errors. Ticket writing errors are validated and tickets that show a pattern for a
specific officer are reported to the Contract Monitor for training purposes. .

Data entry reports for manual tickets provide the number of items keyed in each batch, as well as
the total tickets keyed in the cycle and written to an export file for electronic transmission. The
transmission process loads all new ticket records. into the eTIMSsM Batch Control subsystem,
again performing a series of edit steps and comparing the number of records in each batch to
calculated header record counts.

As citations are updated to the system, ACS staffmembers reconcile the transactions to ensure that
the number of tickets transmitted from data entry matches the number delivered, and that the
system update totals account for all citations received. To assist in this process, the staff accesses
both the online Batch Control Subsystem and a variety of system generated reports.

ACS provides the Contract Monitor with daily update reportS on the next working day after
processing that detail the tickets and transactions updated. Our routine reporting details the

A C s~
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percentage of items updated within the agreed upon timeframes. These reports· are also available
in the online shared server for real-time review by the Contract Monitor and ACS management and .
staff.

MUltiple layers of internal review, supervision, and audit ensure that all staff adheres to our
established procedures, which facilitate the management OJback office processing.

Our control procedures are strict to ensure the accurate and timely receipt, processing, update and
control of payments ·and correspondence, which frequently contain appeals for adjudication. They
help our staff to process these documents accurately because they were crafted and fine-tuned over
time to provide audit redundancy and checking mechanisms at every level ofback office activity,

When the District receives a written inquiry about a ticket, the DMV needs to be assured that they
will receive a prompt and appropriate response. ACS' quality assurance program begins in the
mail room. Correspondence is date-stamped, counted, and logged before being delivered to the
correspondence department. The department supervisor verifies the count before distributing the.
mail to the staff to process. Payments with correspondence and letterS which contain only
correspondence are tracked on··the same logs· as the payments to ensure that the total number of
envelopes processed equal the number ofpayments and correspondence processed.

Once the correspondence is ready· for processing, having been separated from any associated
payments, it is batched for imaging. Any pieces of correspondence that had a payment have a
copy of the payment included with the leiter for imaging.

eTIMSSM cross check ofimage records to ticket data records ensures 100 percent capture ofall
ticket images and data.

There are currently two methods thatprovide an audit crosscheck to ensure all ticket data records
have the correct corresponding-image record. The system automatically compares the ticket
numbers imaged to thc tickets updated. They both have the same batch number in each system. A
report is generated that compares the two data· sets and any tickets that are not on both systems are
detailed. These are manually researched and the tickets are re-imaged or re-indexed as necessary.

A second method is used forccmespondence images. These are routinely sampled at a rate of 25
percent to 35. percent of documents received. Any mis-indexed records are corrected and the
scanner is retrained or disciplined: The imaging supervisor is responsible for the intake,
processing, and storageof all imaged documents .

. The following tabie shows our compliance metrics for the past eight months for correspondence.
imaging that we report each. month to the Contract Monitor.. It is indicative of our level· of .
performance for critical service level agreement functions..

/:;?\.... ©2006 ACS
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Corres ondence Irna in

. . .

REDACTED INFORMATION

We take this part of our job very seriously and have routinely reviewed our processes and
procedures and training to contiilUally irnprove our back office operations. Any process that
includes human beings has the potential for errors, but the best systems can be configured to
capture and correct errOrs before they affect the system or are updated.

Notice Management Plan

Our established control procedures combine next-action treatment logic to accurately generate a.
notice with manual oversight to validate that the correct notices are sent according to the pre
established schedule, on the correct/orms, and with accurate data on them.

ACS follows a proven, multi~step process that ensures that notices are accurate, timely and
professional. As part of each nightly update cycle, eTIMSSM creates notice transactions. These are
updated to the ticket records, written to notice files for the mail house, and also to the Notice
MaIHigement subsystem. Notice Management creates summary totals for. ~ach notice type,' and'
produces Notice Registers (or listings) for each type of notice.. Prior to actual printing, ACS siaff
review sample notices using the Notice Registers, Notice Management, arid eTIMSSM Notices are
checked for selection criteria, accUracy of data, and appropriate volume. If for any re"';on a notice
batch fails to pass quality assurance, the notice. file is backed out and the mail house is instructed
not to print the notices. The notice file is then regenerated once the issue is identified and
corrected.

Assuming no problem is found with the file, the notices are then printed by the mail house. The .
mail house's quality control staff checks each baich of notices for correctnotice 'form, correct mail .
date,inclusionof all required data; proper aligrimeilt, print quality, and OCR scaD line.' .

Althoughthis process' is automated to th~ greatest extent p~ssible, ACS; production ~ontrol staff
continue to review notice samples for every notice tun to ensure that the data on the notices match
that on the system, that the correct form is 'being used, and that the timing 'is correct. Even though"
the notices will rriove from semi-weekly to daily production, this validationprocess will continue.

.iff\. ©2006 ACS .
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Our new noticing process will capture a .PDF file for each notice mailed, which willbeinde~ed to
the tickelrecord in eTIMSSM

, making every notice viewable online. ' This will provide better
customer service, since citizens will ,lie able to review the actual images of their notices via the
Internet or when they come into theDMV to answer their citations. '

eTllvfSSM automatic scheduling logic ensures that notices go out to open tickets in the sequence the
District requires. Proposal Section' 1.2.1.3,' Notifications, covers this process in det~iI. Our
production cycle is fully automated to ensure all jobs are run in the appropriate order.

The system features an integrated Notice Management silbsysU;mthat provides online, real time,
access to all noticing activitY, making it easy to manage, arialyze, and report on noticing and
collections. It incorporates all notice mailing data in an online, real time mode, thereby giving all
authorized users access to a ticket's complete noticing history. This supports sound quality control
of all notices and provides critical management information about the noticing process, while also
allowing managers and customer service staff to research plate and ticket notice histories.

ACS looks forward to continue working with the District in maximizing the potential of noticing
and we understand that the District has full authority to establish and approve the procedural
requirements for notifying violators of pending violations, outstanding liabilities, scheduled
hearings and potenti'l1 consequences of inaction. The District als'o has fmal approval, over the
form, content, sequence and timing of all notices issued to violators.

Our 'approach to inter/acing with DMVs throughout the country is to build business'
relationships and working pal1nerships with states on behalfo/municipal clients.

ACS realizes the success of parking and moving enforcement is largely dependent on the ability to
obtain and apply correct registered owner or driver information. The accurate and timely acquisition
of this information is essential to the District's entire ticket processing management program. The
lack of this information makes sending notices aiid;'iinposing enforcement sanctions virtually
impossible, leading to decreased collections and a proliferation of scofflaws.

For DC tags, DMV's Destiny system sends ACS via FTP the parking registry file data weekly. By
the time this proposal is submitted, a regular driver's license name and address file will also be ,
sent weekly. This is necessary to ensure that the notices for suspension of driving privileges or
vehicle registration are sent to the address of record. At some point during 'this contract, 'we
anticipate that the' file will change to a daily file. If this occurs, we will work with Destiny
programmers and DMV managers to ensure a smooth, uneventful transition.

We have worked out a process for updating names and ~ddresseson the DC Destiny files weekly.
Each time we see ari indicator for a change of address, we update the record, writing the older
name and address to histoiy arid updating the summary record with the new information: This
ensures that any correspondence or future notices for parking and moving tickets are sent to the
new address.

©2006 ACS '
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From recent meetings with DMV, we have instituted anew process of using Group I software to
complete partial addresses Written by the issuing officers on moving· tickets, which may have
missing city, state, or zip code. This will improve the notice issuance rates and improve
compliance: . .

For non-DC tags, our incdepth knowledge about each state's specific interface requirements, plate .
type, series issuance, and registration renewal update· schedules, as well as other critical processing
issues, makes ACS' interfaces successful. The ability to access registered owner information for DC.
as· well as out-of-state violators is critical to the success of the program. Our large-volume
processing for all of our ticket and photo enforcement clients and our established DMV ·relationships.
gives us the ability to obtain better, more current registered owner information than other vendors.
Proposal Section 1.2.3, Mailing Services, contains a full descnption of our specific processes for
name and address acquisition by state. .

Our core name and address acquisition program, MOVERS, like· eTIMSSM
, is table-driven, so

minor changes to a DMV's record format is easy. Throughout the years a multitude ofDMVs have
changed the format of their request and retiun record. This change impacted not only the records
themselves, but also additional parameters for requests, such as limiting the number of records on a
single tape/cartridge. Because of the flexible nature of MOVERS, ACS is able to implement the
necessary changes quickly and efficiently with no impact to the District's operations.

MOVERS' flexible control system determines the frequcncy and volume of transactions sent to
each individual DMV. The frequency of out-of-state requests is dependent on the State·, the
volume of requests received, and the medium on which requests are sent. For automated states,
ACS requests more often than states which only process requests on a scheduled basis (Le.,
monthly) and cannot turn around returns as quickly. The following· table shows a break out of each
state's characteristics such as method of acquisition, whether the state is an owner or is a vehicle
state, the frequency ofrequests, and additional information. It also shows which states we routinely
use third-party acquisition sources for due to processing restraints or excessive· cost concerns.

. .

One of the unique District-specific features of our solution is· our interface with the State
Department for diplomatic plates. We have maintained this relationship for years and are able to
provide information on open, unpaid tickets for reporting to Congress and other requestors. on a
routine basis. We communicate regularly to exchange information regarding plates and tickets
issued, including photo enforcement violations. This process is highly restricted, given .the
sensitive nature of the special coding that is applied to these plates.
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Ourmake match failure iogic is continually evolving using table~driven logic. Originally, tables
would allOW spelling variations of the same make to match (i.e., CHVY to CHEV). This has
grown into a complex set of secondary and tertiary validations, "which increased the hit rate in "
some states as much as four percent. Using this logic, very generic makes soinetiines used by
ticket writers will match to more specific makes:" For" example, "TRUck" would match to
"FORD" or "CHEVY"; however, "FORD" and "CHEVY" would never" match to each" other.
Models within a make will match to that make, such as 'TEMPO"" matching to "FORD".
Spelling variations, which" may overlap; are also iaken into consideration such as "VOL"
meaning either Volkswagen or Volvo or "MERC" meaning Mercury or Mercedes: The Registry

" Group is continually monitoring make "match failures, adding new makes and models as they hit
the street The .current make table contains over" 7,000 variations of make and model, and is
continuously being updated. " "" "

. . . ." .. .. ....

eTIMSsM "effectively determines ownership if the piate is re-issued to a new owner. In states"
where the plate can be re-issued to a new owner, effective date is used in conjunction with name,
date of birth, and driver's license. In a state where there is no re-issuance, the rules can be Jess
stringent. In some DMVs the effective date rriay be the last change date or status date rather than
the issue date of the plate. Therefore, it is important to lookat both effective date and ownership
information in determining whether the owner has changed for a vehiele.

A percentage of all returns from" any DMV will be no-hits. Maryland MVA, "for example,
requires registration within 45 days of a new owner obtaining a vehicle. Even if the registration
is processed by a car dealership, the new owner can drive off the lot and park illegally that same
day. During this period, a "request on a newly Issued license plate will return a no hit." We have
an automated schedule fone-requests based on the vehlc](i state. Some plates will never return a
bit, such as vehicles that are undercover police vehicles. We typically go out three times for re
requests, and these are displayed in eTIMSs,,:, to show the exact number of re-requests. The
criteria"used for re-requests are flexible and table-driven and can be shortened or lengthened"at
the request of the District and implemented immediately.. "

Hit rate analysis is very important to successful return and application of DMV data. We track
these retuni rates by state using areport called Registry Control Report, which is shown in
Exhibit 1.2-6. This report shows data for initial requests and re-requests and can be run for a
variety of time periods. "" " ""

©2006 ACS"
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Registry Control Report

REDACTED INFORMATION

All records that have received an error code are written to the DMV Return Control Report. This
. report displays the literal equivalent of the error cOde and is an effective tool to determine
changes that may have occurred at any given DMV. The report also inchides a hit rate report: .
This report is one of many tools utilized by the Registry Group to perform quality
assurance analysis. .

ACS' extensive experience with DMV processing, specifically whether the plate follows the
vehicle upon sale or if the return data contains an ownership effective date, is critical to any
ticket processing program. The knowledge whether a DMV maintains a history of registration
activity assists us to determine whether to re-request no-hits and allows us to work with our
clients to determine effective name acquisition strategies. Since many of the vehicles in the
parking. pr';graffi have also received photo enforcement tickets, it is easy to cross reference the
vehicle images with the parking ticket and returned registration data to determine if the ticket
vehicle plate number was captured correctly by the issuing officer.

. .'.

Everyone at ACS is committed to providing outstanding support for the District's Ticket
Processing program.

This progJ:amnot only generates ';ver $100 million in violation-based revenue each year, but also
touches virtually every citizen and visitor to the District. It is imperative that tickets issued to
control parking and safety regulations are managed properly and with minimal' expense to the.
District. ACS has worked for the past twenty years to continually imp;:ove its iechnology base
and services and is excited to bring this program the highest level of fully !Diemet-capable. .
customer-service' drivel) solutions available.
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1.2.1 Performance of Ticket Processing Services

Cost· effective technology, comprehensive
parking and photo enforcement expertise,

. and a strong,. experienced,. local
management team are. qualifications that
make ACSthe hestpartner for the District's
nc~tProc~smgprogrom

The District seeks a true business partner
capable of offeriog ideas and solutions that
contribute· to the success of their ticket·
processing management program. ACS is
committed to providing the District with
solutions that build on our 20+ year
partnership to deliver continually improved
service and the most up-tO-date technological
solution.

.• Currently processing the District's
parking, moving, and photo enforcement
tickets .

• Improved customer ·service and reduced
dismissal rates will result from our Web
services offerings

• Fully Web-enabled system provides the
greatest functionality and flexibility to
respond to changing needs of the
Dist'ricl's DMV services

• Our experience incorporates all aspects
of parking, moving, and photo
enforcement tickets at high volumes·

Although the RFP is broad in scope and encompasses both technical and non-technical
requirements·, we note that service is a central theme of every requirement; The District has gone
to extraordinary lengths to emphasize that the primary objective of the Department of Motor
Vehicles (DMV) is delivering prompt, convenient, and accurate serVice to citizens and visitors in
the District of Columbia.

In this proposal you will see that" ACS wants to support the District's desire for improved service
and program transformation through increased use of the Internet. We have listened and are
using the District's RFP to re-engineer our technology and services to bring this'system to the
forefrbut of ticket management systems in the United States. The District will be the first client
to fully benefit from our enhanced web-oriented upgrade to our core product, eTIMSsM Our
enhancements do not represent "window dressing" mitior modifications. With this product, we
have been able.!o leverage technological advances that were not available even 18 months ago to
provide a robust, flexible, customer-service driven system that ·will take ticket processing well·
into the next procurement cycle. .

Many people thiIik that ticket processing is a simple task. A ticket is issued, people payor
adjudicate or ignore the ticket, and they get booted or suspended if they choose the hitter option.

. At its most basic level, that is correct. However, there are many penDutations at each step and it
. is important for a program the size of the District's that the selected vendor have experience with
many. large city programs so these components be handled appropriately and accurately. .A
vendor must have proven experience to include: .

A· C S·
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• • Violation Processing-ACS processes over 15 million parking violations per year for
. our clients, which includes a combination of electronically issued, handwritten, and photo

enforced tickets. The functionality of the newest versions of handheld ticket writing
devices and License Plate Recognition Systems offer unparalleled functionality and

.. capture capacity. We have the proven expertise and ability to manage this function with
. efficient and effective processes that provide for integriiy and control of each and every

ticket

•

•

•

•

Cash Management and Payment Processing-ACS processes over $400 million per
year in ticket related revenues, $60-70 million of that for the District and an additional
$30 million in photo enforcement revenue. In addition, our cashiering and payment
processing solution provides full functionality, receipting, and detailed audit trails to
ensure complete accountability of every dollar received.

Web· Services-,-ACSwill.enhance our support of an interactive Website to allow
inquiry, viewing of images as well as data; program information; credit card, debit card,·
and e-check transactions; all accomplished through secure, online; real-time access to the
production database, providing 24-hour-a-day functionality. Web technology allows us
to transform our service offering to allow citizen greater self-service. Through eTIMSSM

,

citizens can use the Internet to report broken meters, nussing signs Of abandoned
vehicles; locate towed vehicles, and· propose new locations for photo enforcement.
Proposed web services include scheduling of hearings, conducting hearings, and
submitting adjudication requests. . .

Imaging System-ACS will image all correspondence, mail paymenis, outgoing
correspondence and notices, and handwritten . citations using a solution that we have.
developed and refmed over nine years for some of the largest ticket management
programs in the country. As an integrated component of eTIMSSM

, all supporting
documentation is available at the click of a mouse through a web browser.

Online;· Real-Time DMV Interface--A cornerstone of our success in providing ticket
processing management· services is our professional relationships, sophisticated
interfaces, and attention to detail with DMVs across the U.S. and Canada. We obtain the
highest hit rates and validate the rejects to continue to be able to fully support the·
District's notification functions.· ..

•
. ". . .' .."..

AccountinglFinancial PrOcessing and Record~kee~ingRequirements-We currently
provide. the accounting,· fmancial, . operational processing, and record keeping
requirements for District programs; and are responsible for on-site and off-site record
retention andstorage. .

• . Audit Tmils, Edits,and C<lntr~lson all Activities an~ Transactions--':Responsibility
for over $100 millionof public money and over 20 million data records demands a
proven system. Audit trails, edits, and controls are integrated into every· eTrMSSM

function and operationalprocedure. . .

.{1'\;. ©2006 ACS
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• Management Reporting-ACS will provide Business Objects for a comprehensive
management reporting package together with its robust ad hoc reporting capabilhy to
support all aspectsof ticket system operations and contract management We have used·
this program extensively in other projects and will work with District users to provide
comprehensive user training and full-time onsite. support to take total advantage of this
powerful tool.· . .

• Interfaces with Towing, Ticket Writing, MPD for Wanted Vehicles, Abandoned
Vehicles, and Other Ticket Processing Related Programs--We recognize the need to
enhance interfaces with these systems to attain efficiencies and to provide comprehensive
information to customers and users.

• Support of the Parking Meter Program-ACS has long supported ·the District's
.. parking meter program and we will continue to do so. We will integrate the outage and

repair information to provide graphical results to meter inquiries, both for adjudication
and information pUrposes, via eTIMSSM. . . .

• Fleet Program-Management of fleet, rental, and government vehicles is a function of
the ticket processing management program. ACS has dedicated one staff member to this
important function and is offering new management reports and enhanced Web access to
simplify the manageriJent of this program. .. .

• Treatment Process-The heart of a ticket processing system is the logic that determines
when tickets are eligible for action, such as penalty application, noticing, suspension, ete.
Our system was built to support District rules~ even as they've changed over the past
twenty years. Hundreds of legislative· and administrative changes affecting the system

.such as fIne updates, new violations, deemed liable dispositions, ariJuesty programs, and
changes in fleet and other programs have all been handled by oUr experienced local office
and Tarrytown programming staff.

·The District requires a browser-based, proven ticket management information systein that is
designed to support its requirements and large· ticket volumes; with a database. design and
application software that can easily adapt to future program and system changes. Additionally,
tbe District requires fast system response time. . .

Our newly re-designedbrowser-basedeTIMSsM system features a ~erfriendly,pointand click
capability with drop down menus, and fast paths for every major function. Easy to understand

· descriptors make the systein simple to use. eTIMSsM also· enables citizens to· more fully serve.
themselves over the Internet. It is ideally suited io interface .with other systemS, as stipuhit~d in ..

· the RFP. The solution offers processingstrengtb in the backcerid and open-ended flexibility in
the front. .. .

The·sectioris below·describe in de~il our eTIMSsM based solutiOIi for every component of this
program.· We will fully integrate Business ObjectS into the daily processing at the user level;
takiDg advantage of its superior ad hoc reporting and data mining capabilities. to provide
exceptional managerial control over staff and resources.· Our solution also provides for "no

1~;\. ©2006 ACS
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citizen, alerting them that their hearing had to be rescheduled and allowing them the opportunity
to select another time that is also convenient for them. If a citizen requests a reschedule, this
would be relayed to the issui~g officer imd the hearing calendar would be updated as well.

Our new Web:hased scheduling will allow the supervisors at the agencies to ~ie\V a
comprehensive look at the hearing dates for·their officers so they can ensure that their officers
aremade available to attend the hearing. They will be able to determine in real-time how many
tickets have been issued, how many requested for adjudication, how many upheld and dismissed,

. and how many had officer presence requested. Court liaisOli officers will receive an auto-email
notifying them of scheduled hearings for the nextb~sinessday and the upcoming week, which
should allow tbem to ensUre that the officers are available for the hearings.' .

Since the hearings can happen over the Internet, in many cases the officers do not even have to
leave their District building, since every .MPD building is wired for video conferencing. We
would work with the MPD to set up a virtual hearing room for each District and substation so the
officers could attend the hearings via the Internet. The officers would be able to' review the
ticket images, the PD- 10 forins, and any other information on the Web prior to the hearings to
prepare their testimony.

Interpreter Schedules Maintained Online

We will continue to pro~ide a separate Interpreter schedule for hearings, with the addition of .
separate schedules for the-top six languages requested plus another one for all other languages, to
minimize the expense to the District. This schedule can be maintained by ACS or Adjudication
Services Or by the interpreter service, whichever the District requests.

When the citizen schedules a hearing, they will be asked if they need an interpreter. On the
Iniemet, there will be a drop down selection menu for them to choose the language they will
need for the hearing. This will automatically bring up the appropriate schedule for them to select
from, with theon-screen instructions translated for the top six languages,

The interpreters will be notified of upcoming hearings via auto-email, which can be updated
directly by Adjudication Services staff in case the provider ofthese services changes during the
contract.

Online; Mail, Telephone, imd In-Person Scheduling Provides Speedy Adjudication.

accurate; ~as ,-to-us~schedulin .

This demonstrates a
growing familiarity in the general public with Internet use,. Internet-based hearing scheduling
will be similarly popular, ..

. ~ . .
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Scheduling'more hearings (instead of offering walk-in hearings) means better' contr~l over
resources and staff at 'Adjudication Services. If the citizen n'eeds to have the issuing officer and
an interpreter present, the system will automatically consolidate the requests for the interpreter
and the' issuing officer to ensUre that both can be present. By reducing the number of
rescheduling continuance dispositions, our system will cut down on hearing examiner and'
'inierpreter costs and tbe extra managerial time and expense these hearings cost the District. "
.. . .

The system automatically presents'the first available slot basedon the inputs requi'red, in' order to
fill up the upcoming slots as quickly as possible. The option will be offered to waive their right
to have the issuing officer present to obtain a hearing more quickly, to have an unscheduled
hearing within a specific time frame determined by the workload manager, or to have a hearing,
over the Internet.

The District will typically rescbedule a hearing once due to the issuing officer being absent, but a
ticket is usually dismissed if the officer cannot attend two hearings that the citizen has shown up
for. SimIlarly, the District will extend this same courtesy to the ciiizen if there is a pressing need
to 'reschedule the hearing. On tbe Web, over the phone, or in perso~, a citizen can make a
request to reschedule their hearing.' The system will automatically determine if it meets' the
criteria that the request be at least 72 business hours in advance of the hearing~ This is necessary
to allow time to notify the issuing officer, interpreter, or other attendee of the rescheduling. This
rescheduling will be noted on the system and a second rescheduling will not be allowed, unless' it '
is overridden by' an authorized supervisor. All of these transactions' are available online for
review or audit atany time. '

Adjudication Services authorized personnel can manipulate the hearing room schedule and
calendar in person or on the Internet, to change a hearing time for, a specific case folder or to
adjust specific time slots, although typically a year's slots are loaded via a fonn specifying date,
time and ticket slot rules.

Notification is Automated to the Greatest Extent Possible

Clear and timely communication with the citizens is extremely important for the adjudication
process. It is also important that any communication be as automated as possible to minimize
the impact on Adjudication Sei-vices resources and staff.' eTIMSSM

, notification component is
seamlessly integrated into the in-person, mail; and now Internet'based adjudication decision
process. From the initial detennination of eligibility, through tbe scheduling of the hearing, to
the decision from the hearing examiner, and even incorporating post-decision activities and
appeals, our system is designed specifically for, the District of Columbia's specific rules and
procedures and will not require significant modifications to be fully ported to the Internet., '

". . . .' . . .

We have worked outmanydifferent methods ,to communication to citizens and have increased
notification beyond the typicalmail-based correspondence. Exhibit 1.2.1.6-3 shows some ofthe
various modes of notification available with eTIMSSM

, including:' '

cd!\. ©2006 ACS
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• Auto-email, which can be read online and on a citizen's Blackberry or other electronic
emaildevice.' . .

• Teleph~ni~ notification, providing automated reminders of upcoming hearings as an extra
. convenience to the citizen.. . .• .

• Imrriediate printing from eTIMSSM of critical confmnation of hearings or denial of
service due to repeated rescheduling .requests or when the ticket is not eligible for a
hearing.

Notification of Adjudication Activity Takes Many Forms.

Exhibit 1.2.1.6-3. Communication regarding hearing scheduling, dispositions, and information regarding
.eligibility' for hearings and appeals can take many fonns, ensuring that it Is easy and fast to provide critical.
information to the citizens. . .

•

•

Online access to the tickei's current ~djudicati6n status, including the ability to view the
Hearing Record and all incoming and outgoing correspondence.

Mail notification, which will still be available and used when ~lternative forms' of
conimunication are not avaihible or to provide for regulations that specifY that certain
notificatiOI:ls be sent to the owner's or driver's address of record

When the initial request for a hearing is received, the system automatically evaluates the ticket
for eligibility for a hearing, and notifies the citizen that the ticket has been accepted, or has been
deriied due to' age, prior paynient, previous rescheduling request or other reason based on' the
District's business rules. . '. .

. . .

If the ticket is accepted for adjudication,' it is' eligible to be scheduled fo~ a hearing and the
system notifies the citizen of the available dates and tithes. The system will only present hearing
slots where the issuing officer; iriterpreter (if needed) and Adjudication Services calendars are in

A
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agreement. Once the citizen selects a slot that is ·amenable to them, the system can provide
notification via auto-email, mail, or screen prints from the Internet.

Once the hearing is held, the citizen will be notified ofthe hearing examiner's decision based on
the nature of the hearing. Online hearings will capture an electronic version of the Hearing
Record, which includes data and images for the violation~ and the hearing examiner's summation
of the statement of fact,. findings offact, arid conclusion of law along with boilerplate text related
to the violation code. The Hearing Record will be provided in hard copy for in-person hearings
and will be mailed to the address of record for adjudication submitted by mail.

If the citizen fails to appear tor their hearing, a disposition of Failure to Appear is entered in·
eTIMSsM and notification in the. form of a Hearing Record is provided to the respondent of
this finding.

If the hearing is rescheduled due to the issuing officer's availability or problems With
Adjudication Services' calendar, the system will automatically notify the citizen of the new time
and date. If the citizen requests a reschedule of a hearing, notification of the new date and time
will be provided via auto-email or mail. As noted above, if the ticket is not eligible for
rescheduling, the citizen will be notified immediately and will be given instructions on satisfying
the ticket.

eTlMSSM Facilitates Post-Decision Activities with Table-Driven Treatment Logic

This process should be as simple as possible, allowing the hearing examiners to focus on
capturing the testimony and reviewing. the evidence to make their determination. We have
modified our Administrative Adjudication system in eTIMSSM to reduce the number of steps
necessary to fmalize a Hearing Record and to ensure that the proper post-decision logic
automatically handles as many of the subsequent actions as possible.

eTIMSSM automatically resumes thetreatrnent schedule following a hearing, whether that means
sending a Dunning Notice if the citizen fails to payor appeal the ticket by the end of the
slispension period, or se~ding a follow-up to a continmmce disposition, or generating a Hearing.
Record which contains the final disposition code, notes from the hearing examiner, and the date
arid time of the hearing.· . .

The District has hundreds ofviolation codes and dozens of disposition codes. We have already
automated the· gerieration of the Hearing Record (final disposition letter) to automatically.
complete sections based on the violation· code, incorporated .logic t1iatautomatically reduces the
fine and/or penalty based on the disEosition, and provided drop down boxes to make selecting
the disposition code easier. eTIMSs updated Adjudication Processing system provides a much

.greater capacity to assist a speedy resolution for every hearing. Disposition codes will be .
grouped logically by type, such as Dimussed, Liable, Continuance, and Adlninistrative, to make
it easier to select the correct code.

4;'~:i?
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Upon entry of a liable disposition code (currently 02-1iable, penalty dismissed; II-liable; and 12
liable, fine reduced); the citizen is notified of their ohligation to satisfy the ticket or request an
appeal within 15 days. The ticket is suspended during this period to ensure that it does not get
added to boot eligihility for a plate. .

If.the ticket is not satisfied or an appeal filed disposition (code 80) is not entered during this
period, eTIMSSM treatment schedule will automatically remove the suspend and send a Dunning
Notice (see Proposal Section 1.2.3, Mailing Services, fora sample of this notice) to the
registered owner's or driver's address of record. The Dunning Notice is sent instead ofa regular
notice to reflect the adjudication activity. and because the ticket will not have a penalty, which is
part of the requirement to receive the first regular notice. Since a citizen has 30 days to pay but
60 days to request a hearing and both actions constitute an answer· to the ticket, as long as he or
she answers the ticket, no penalty can be assessed. eTIMSSM already contains all of the
necessary logic in its treatment schedules to handle these scenarios, so the District will not have
to spend any additional management resources ensuring that a new vendor's logic is accurate
and auditable. .

If the result of the hearing is a dismissal disposition, eTIMSSM
, treatment schedule closes the

ticket automatically and reduces the amount due by the total of fines and penalties. This ensures
that any payments will show on the system as an overpaid amount so the citizen can get a refund
or reapply the funds to another· open ticket. There are many more dismissal than· liable
dispositions, largely due to a need to clearly define why the ticket was dismissed. For example,
was it dismissed because the ticket was lacking some specific required data element or was
written with conflicting information? In this case, the hearing examiner can use a code that is
generic, such as code 21, dismissed no cause, or 24, dismissed error, or he or she can use a code
that is specific to the error, such as those listed in Exhibit 1.2.1.6-4, which lists all of the current
dismissal disposition codes. These will be easier to post in eTIMSSM

, since they will be logically. .
grouped. POP-ulL menus will provide simple access to the disposition codes for the
hearing examiners. . .

Dismissal Disposition Code Listing

'"DIS
·COd

21 Generic i Dismissed No Cause
22 Generic I Dismissed Error
23 Generic : Dismissed Officer Absent
24 Generic I Dismissed on Merit
26 Generic i Dismissed Officer WfO Accident Rpt
57 Generic I Affidavit Stolen
58 . Generic I Official Govemment Business
60 Generic . j Diplomatic Immunity

, .. . ..60- Generic i Administrative Dls,-=.:m"'I"'ss"'a"'I --
~ Generic C-.:W=am=in"'9"---- e....:,,--- _
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6 Meter [Dismissed Meter Outa
71 Non-Photo i No Date
72 Non-Photo No Time
73 Non-Photo No Make
74 Non-Photo i No Si nature
75 Non-Photo No Violation Code
76 Non-Photo No Side of Street
77 Non-Photo ' No Quadrant
78 Non-Photo, Ille ible
79 Non-Photo I No License State
43 Photo I Missing Radar Deployment Log
44 Photo Defective Location Code
45 Photo Defective Radar De 10 ment Log
46 Photo! Seed Limit Error
47 Photo Direction of Travel·
48 Photo I Two Vehicles in Overlay Cone
49 Photo! Incorrect Tag·
50 Photo! Dismissed for Funeral·

Exhibit 1.2.1.6-4. Dismissal codes that are specific to Ole reason for dismissal provide better informa6on to
the citiren and allow specific feedback to the iSSUing agencies and officers.

We will work with the District to enhance the list of codes to include specific reasons for voiding
tickets after issuance from DPW. Currently, these are all given code 61, Administrative
Dismissal, which is not distinguished froni other administrative actions..Additionally, we will·
use the expanded dismissal codes list to produce online reports for the issuing agencies and .
officers to identity issuance errors to enable retraining and to reduce the population of tickets
that require a hearing.

Multiple Tickets Across Multiple Entities Included in a Single Case Folder

With the· consolidation· of photo enforcement tickets into the ticket. processing database of
parking and moving tickets, the need to be able to provide hearings on multiple licerise plates for .
a single individual will reduce the ilUmber of heanngs and will allow a consolidated Hearing
Record to be produced; eTIM:SSM will accommodate multiple tickets and/or multiple tags in a
single case folder. Access to all ofthe elements contained within a case folder will be available
online, including the data and images for all associated tickets...

/1" ©2006ACS
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Our Appeal System Ensures that Cases are Expeditiously Reviewed

Our current ticket processing system already has a complete subsystem for appeals that was built
specifically for the District. This will be ported to our upgraded eTIMSSM and be available, like
the rest of eTIMSsM, over the Internet to authorized users, including the members of the Appeals·
Board. This will enable them to review the materials for each appeal case folder from ·their home
prior to Board meetings:

Our Appeals system includes the following functionality:

• Evaluates the eligibility for a filed appeal request, either by mail, in-person, by phone, or
over the Internet. This includes the finding of liability'in an aJjudication hearing, full
payment of the ticket amount due, payment of an appeal fee (currently $10), payment of
the transcript fee (variable), and completion within 15 days of the hearing date

• Accepts and maintains payments for all tickets and fees within eTIMSsM

• Generates a request for the transcript for the tickets associated with the case folder for the
appeal in question

• Maintains a series of disposition codes associated specifically with appeals, including
Appeal Filed when the appeal is accepted for processing, and Appeal Reversed or Appeal
AffIrmed for the final decision from the Appeal Board

• Provides customized notification to the citizen related to acceptance or rejection of the
appeal and all subsequent activity related to the appeal, including [mal disposition from
the Appeal Board

In cases where the citizen does not satisfy the conditions for successful acceptance of the appeal
request, he or she will receive the Dunning Notice advising the respondent of their obligations to
satisfy the ticket for which a finding of liability was rendered by the hearing examiner.

The case folder for each appeal case will contain all data, images, and transcripts associated with
the tickets that are under appeal, including all elements contained in the original adjudication
case folder. To facilitate the appeals review process to· ensure that the greatest number of
appealed· tickets are reviewed no more than six months after the initial appeal is filed, we will
train the Appeals Board member t6 use WebEx software so they can hold "virtual" meetings,

•which allows multiple users to communicate using VOIP (voice over Internet) and shared ~ase·
folders, with chat capability· that all members can see. Once the decision is rendered, it will be
posted in eTIMSsM Appeals system and the citizen wiII be notified of the results automatically.

The items in the Appeals System will be organizedin a FIFO basis, although cases can be
searched by case number, ticket number, or· plate or driver's license number to review these out
of order if necessary. This queue will be managed· by our Business Objects Supervisory··
Management system, where all input and output froni queues, time to process ·information, and
other critical workload balancing elements such as average time to process a case will be·

m· .
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available on the Internet ·for review and management by DMV supervisors and authorized
Appeals Board members.

Management of the requested appeal items is critical because cases can be automatically
dismissed if the time to process them takes too long. Ensuring that all elements are available as
quickly as possible.will only help if the cases are being worked in a logical, methodical manner·
so that the time spent on the cases allows the output to meet or exceed the input. By tracking the.
time to completion and average time per case, the Board can determine easily how many times
they should meet and· how many cases they will hear at each meeting. As described above, we.. .

would like to work with DMV to make it as easy as possible for the members to meet
electronically to get more work done in less time; ..

Currently, one of the items that is most likely to hold up an appeal review is obtaining a copy of
the transcript of the original hearing. The in-person hearings are taped and these are stored. We
will acc~t the responsibility for working with the transcript company to capture· and store in
eTIMSs acopy of the recorded adjudication session. These will be available as .WAV flIes,
accessible as part of the case folder for the appealed tickets.

The case folders may contains multiple tickets across multiple plate entities, as noted above for
the regular adjudication hearings. These ·will only be accessible to those granted access to the
Appeals System. The following is a description of the audit trail and securitY control process for
adjudication processing, both regular and appeal adjudication:

• Establishes proper audit trails by creating a journal file record of each dismissaVreduction
or suspend for each ticket, including the date and time each transaction took place

• Displays each transaction in ticket history and on various screens

• An internal software security system prevents unauthorized access to programs and data,
by allowing acces·s to authorized personnejJ- only, ensuring that disputed violation
dispositions are performed by authorized personnel

• Restricts overwriting dispositions unless specifically authorized by management

• Logs all transactions by user ill

The District regulates the access to specific features (functionality) by individual, restricts access
to critical files and participates in the implementation of a secured environment for disposition
processing. Access·to ACS computing resources is restricted to. users for whom a Computing
System Security Access Request Form has been properly completed.· This includes ail
authorized signatUre by a City-designated supervisor ·or manager and the regional security
administrator. All system. users are assigned a unique user identification ·code and password that
are used to access systems, .program, applications· and/or data for which· they ·have been
authorized. Each user is given procedures that outline obtainingand maintaining aUser ill and
resetting a password. We have participated in the past in actions designed io detect att~ptsto
defraud the system through the use of dispositions. We take this responsibility very seriously

iF" ©2006 ACS
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and will work with the District and the third-party auditors to ensure that every, disposition
entered is recorded, audited, and easily validated,

,As we stated at the beginning of this section, we understand that adjudication is priority one for
this agency. All other actions are tied io the success or failure' ofthis'component of the mission,"
Our solution is designed to reduce the overall number of hearings, especially in-person hearings,
to ensure th'at: ' ,

. .. .'

• Every hearing is fair, equitable and timely

• It is easy for the hearing examiners to do their job every day, ,and

• Information is provided to help' issuing agencies ensure that tickets are complete and
accurate

Our fully Internet-enabled eTIMSSM will deliver superior setvice to the agency and its
customers, the residents and visitors to the District of Columbia,

.A C s~
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1.2.1.8 Parking and Moving Violation EnforcemElnt

;1~~~R· . ,. , , .. ','~~

• Web SerVices provide realtime
information exchange·

• Specialized file downloads provide "hot
lists" and a wealth of other data to
enhance law enforcement activities

• Comprehensive chain of custody tracking
for photO enforcement transfer process

• Fleet prOgram companies can reassign
liability for photo enforcement tickets via

. Internet

For a real-time interface of-critical issuance
related information, Acs proposes the latest
in . open systems architectures, "Web
Services", Web Services is a secUre, well
defined and documented application program
interface (API) that is accessible over the
Internet or an. Intranet. Web Services
enables a program or application with the
proper security credentials to "ask a
question" and "receive a response" in real time fashion. For instance, a· handheld parking
application can ask for the vehicle make and model niunber of vehicle by ·providing the tag
number. The Web Services server will fmd the host system that has. this information and make
the necessary inquiries to find the requested information.

Automated .exchange of .real-time
information and inter-system. operability
will enhance enforcement of the District's
parking and moving regulations;

To give enforcement officers information about a vehicle's registration or to perform a stolen
vehicle check out on the street will prove invaluable to the issuance process. In the case of a
stolen vehicle, officers and the District can spare citizens the trouble of having to deal with
parking violations that were issued to a stolen vehicle because, with the advanced knowledge
that the vehicle is stolen, these violations would be voided by the automated issuance system and
notify the police of the location of the vehicle for early vehicle recovery. We are days away, as
this proposal is written, from implementing this system with DPW for their-hand held units ·and
their booting MDT's.

For "offline" exchange of information, ACS proposes downloadable files or databases to an FTP
host server. Offline information exchange requires the gathering of information in a networked
central location.(usually a central file server) from ·hosi systems across the District atspecified
time intervals.. Applications can request these file downloads in an automated fashion via FTP
and then use t1ie information contained in them throughout the dailycnforcement process and not
have towait for a host system response. . .. . ..... ..

The benefit of this architecture is that the enforcement officer~ do not have to remain in constant·
wireless coverage areas to get the Information that is required to perfom"J daily duties. For
instance, if an officer is using a handheld in a parking garage for parking enforcement (like tJie
Reeves Center) and waniS to inquire about vehicle tOw eligibility, the downloaded file on tlie
hand held device can be queried for an immediate response. Since the device already has the
information downloaded it does not have to wirelessly connect to a network which ·can be· very
troublesome in a parking garage, . . .

-h~/f' ... ©2006 ACS
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,The value of connecting infonnation from various law' enforcement systems to the District is
extremely important and will prove essential for providing improved government services to the'
pubLic. '

Jointly Developed and Implemented Data Exchanges with District Agencies

By simply entering the vehicle tag number into the e~forcement application officers will be ~ble
to gather detailed vehicle' infonnation such as make, model, color, body style and registration
and inspection expiration date. 'This can come from an interface with the DMV or directly from
the RFID cbip located in tbe registration sticker in the vebicle's window. As more DMV's adopt
this technology, the newest crop of band held ticket writers will be able to iake full advantage of,
2D and 3D barcodes, which can capture all of the i~formatiOli from a driver's license, including
their DLN, name and address. ' Sample brochures of some of the newest band held units are
provided in Proposal Section 1.4.9, Standards for Mobile Computing.

Officers will also be able to get the driver's information directly from Destiny. The enforcement
application can also be programmed to check for outstanding warrants or if the registration or
DLN record warrants tickets for other infractions such as an invalid RPP or handicapped sticker
or expired insurance.

Officers cari determine if the vehicle is stolen or has been used in criminal activity and cbeck the
boot or tow eligibility of the vehicle. We currently have the seizure eligibility file on the DPW
hand helds and are days away from deployi~g thc stolen/wanted vehicle file. Weare installing
software that will work in an alert mode and a silent mode. In silent mode, the ticket writer is
not notified when a vehicle on the list has been timed or ticketed. At the end of shift, the system
automatically voids the tickets with a specific STOLEN VOID code and saves all of the date,
time, and location information into a separate database.

In alert mode, when a vehicle is identified, the message "Of Police Interest - NotifY Supervisor'~

is show'n and the user IIIIlst enter the location, which is' stored along with the date and time. This
would look jus! like a timing encounter to the caSual observer. The ticket writer could then move
from the vehicle's locale arid radio their supervisor that a' wanted vehicle was detected: The
MPD would be notified and would take action as necessary.

All of the captured data would be available to the MPD in routine reports. These reports could,
be mapped to graphically show where these vehicles were being parked, if they were moving,
and if the tags have been shifted from one vehicle to another,so MPD could act accordingly. We
will work with the MPD and DPW torecord the activitY from this program and to detennine if
non-DC tags could be obtained,' possibly through regional stolen vehicle initiatives' and local
law enforcement support.

An additionalvaluable feature allows officers to <1eiermi~e if a vehIcle in its current location is "
violating any other parking restrictiOlis inCluding overtime parking. With, wireless transmission,
timing infoTmation could be shared among the handheld Units to identifY vehicles that (nive!
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within a timed or RPP zone but not necessarily in the same officer's beat. Expired registrations
would be automatically flagged and ticketed.

Through the integration with the District's Tow Management system, 'officers will be able to·
determine if the vehicle has been towed to its current location with real time download from the
CAD system and could ensure that no further violations are issued. Tow truck driverS used t~
carry handwritten ticket books and would leave an issued ticket on the windshield of a vehicle
that was towed for regulation violations instead of a simple relocation. This visual clue does not
exist any more and citizcns are being double ticketed as .. result. This inter-system near real-
time communication will prevent that from happening. . .

Accurate and Timely Reassignment Enhances Customer·Service·

Current legislation in the District allows the owner ofa vehicle to provide the name and address
and driver's license number (DLN) of the driver of his or her vehiclc to transfer responsibility for
the fine to the driver, This differs from regular parking violations, where the owner is
responsible for answering citations regardless of who was driving the vehicle at the time of the
violation. . . .

For vehicles registered in the rental adjudication program, the District's iegislation was changed
last year to remove the ability of the company to transfer responsibility for a parking ticket by
providing the name and address of the driver. The company can now only payor request a
hearing for tickets issued to the vehicles that they have registered in the program. The same
legislation made it possible, however, for companies to handle their photo enforcement tickets,
which are moving violations issued to a registered owner, through the same process as parking '.
tickets, with the exception that the eompanies are alIowed to provide the name and address of the
drive~ of the vehicle. .

The"current fleet process for transferring ownership for a photo enforcement ticket is the same as
.. that for a non-fleet ticket. The registered owner is responsible for providing the name, address,
. and driver's license number of the driver at the time' of the infraction. The company.

representative can provide all of the information at once instead of having to do it on a ticket by
ticket basis. See Proposal Section 1.2. J.1 0, Fleet Program, for a full overview of the fleet
program and our fully Web-enabled interfaces. . ..

. : '.. . .... "... .

ACS worked with the DMV over the past year to modifY the logic for the fleet companies'
.reports to remove the ability to provide a name and address for parking tickets.' The logic is
being further changed to delay the monthly report for rental companies to include only tickets
that are at least 61 days old to allow the person who received the parking ticket to payor request'
adjudication. This will minimize overpayments and ensure that only tickets .that have not been
answered by the driver are included on the monthlyreport that goes to the company. .'

For photo ellforcement tickets, the company is required to sign an affidavit waiving their right to
receive photo enforcement tickets. at the address of record and insteaddi~ecting the monthly·

~--.

/;~ '. ."

/,;.: \.. ©2006 ACS
A. C. S··

1.2.1.8-3



'. Government of the District of Columbia
Ticket Processing

report to be sent to their fleet coordinatoL Instead of receiving dozens or even hundreds of
individual notices each month, some of which will go to varying addresses dependi~g on the
registration information for the particular vehicle, the company's coordinator will receive a·..
monthly report (which they can view on the Web). The report will include all of the tickei
information and' a link with a PIN for the coordinator to view associated photo images of the
vehicle in violation on the Web. They can enter the name and address and DLN information
directly on the Web or they can mail it back for processing.

We provide transfer of ~wnership records to the MPD with atransmittal for chain of custody
purposes. Sworn officers ruri the DLN's through Destiny, WALES and NCIC to validate the
information, The MPD then returns the initial notices to our office with the transmittaL Some'
are validated and some are rejected: The letters are then scimned into workflow for automated

. processing' based oil the approval 'or rejection. Those that are approved' have their treatment
schedule automatically reset to get a driver notice. If the transfer request was rejected, the
treatment schedule for the reassignment is reset and the ownership is rolled back. In this case,
the registered owner receives a letter explaining the situation and advising them that they are
responsible for the ticket and have to payor adjudicate the ticket

Once the name and address of the driver are updated, the driver receives a notice (located at the
end of this section) that advises them of the ticket and provides information regarding payment
and adjudication. The treatment schedule for responding to the ticket is restarted and they have
the same 30 days to payor 60 days to request adjudication from the date of the mailing of the
driver. notice.

If the assigned driver, for either fleet or non-fleet vehicles, denies responsibility, the ownership
of the ticket will revert to the registered owneL ACS will work with the DMV and the MPD to
ensure that only authorized ticket reassignments occur and that this work is thorough; accurate
and auditable.

Double Blind Batch Data Entry Optimizes Handwritten Ticket Accuracy

Our Web-based eTIMS batch data ~ntry application simplifies the processing of handwritten
ticket data,. We understand that data entry procedures employed by the District must be tailored
to meet specific needs. Each field that is keyed has its owil edits to minimize mis-keys. These
are immediately flagged to the operator and must be fixed or validated asa ticket writing errOL

Information captured through dataentry for hand WrItten tickets includes:

• . Ticket number, which must be . unique . across all tYPes' of tickets updated. to the
consolidated database' '. .. . . '. '. .

• Violation date, with edits for correct year to easily identify ticket writer errors at the
beginning of each year, when theseoccurmost often . . .

• State

©2006 ACS 1.2.1.8-4
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• Registration (i.e., plate number)

• . Vehicle make
. '.

• Vehicle type ~d color

• Violation time

•

•

•

•

•

. .

.' Location, including the quadrant of the District and the side of street

Meter number, validated against the known meters

Badge number, validated for badge ranges

CAD [lUmber, which is a unique officer identifierfor the MPD

Agency, which is validated against a table of dozens of issuing agencies

Vioiation code, which is matched to the table of valid violations.

Written violation description, which will be captured as a note since it can vary widely

Amount of violation written by officer, which is updated if equal to or less than violation
fine on the system table

Other violation information written on ticket, including HAZMAT and CDL data, license
class, speed zone, and actual speed limit .

Moving violation and parking tickets issued directly to a citizen also contain driver
information including name and address, date ofbirtb, sex, and expiration date oflicense

•

•

•

•

Our process is very simple. A batch is keyed in total by one data entrY operator. The batch is
then re-keyed by a second operator. This form of blind batch entry verification helps to
eliminate errors and provide a very high accuracy rate to the District. Every single field must
match exactly. Any discrepancies are resolved by a supervisor.

Only batches that are in balance with both the number of transactions as well as the dollar
amount of the fmes are allowed to be updated once they have passed the ticket field level edits:
Deleting and restoring batches is a function available only on a supervisory level. We believe
these input procedures contribute to a most reliable and efficient data input operation.

After tickcts are keyed, they are imaged, using the same batch number scheme. We use dual
sided scanners that have customized feeder trays that exactly fit the District's ticket size. They
scan at a rate of 300 dpiand the images are immediately available once they are indexed. The
indexing takes place through an automated OCR of the bar code of the ticket number pre-printed

. on the tickets. '. .

.Once the tickets are scanned,'we have a report that generates that matches the tickets updated to
the ticket processing system against the tickets scanned batch by batch. Any tickets that are on
one system and n<it On the other have been mis-indexed and can be fixed immediately online..

We are familiar with different ticket formats, handwriting styles, iicense plate patterns including
special plates, and the District's'stTeet names. This increases'both the speed and accuracy of the

. l~~' .d'," -;;©-;:2"'OO:;;-6-;-AC;;:S::-'-------,--------~-.,----------'---'-----71.2::-.1:-:.B_:-:-5

A C S'



Government of the District of Columbia
Ticket Processing

data entry process, enabling the District's input operation to be performed at an efficiency level
regularly exceedfug industry standards. . .
. , . .

The ROSA, MDT, and. hand held ticket writer system-generated ticket numbers provide an
automatic and unique serialization of tickets and prevents number duplication. As in other client.
cities, the. District creates a separate numbering system for the system generated numbers
beginning far. in advance of existing handwritten numbers. Whim duplicates have occurred, the
ticket that is entered last is automatically rejeded. If there is a true duplicate, we have enabled
the ability on our system to enter these tickets with a "D" following the ticket number to allow
updlite of payments. These tickets are typically dismissed by Adjudication Services. We expect.
that the Districf will move to a full alphanumeric ticket number either at the start of the new
ticket processing contract or shortly thereafter and we will fully support that move.

.r", . ".
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• 20+ years experience supporting
municipal Boot and Tow enforcement
programs . .

• Online boot eligibility siatu5 aut~matically
. generated based on District reqUirements

• Real-time productivity management·
• Fully integrated suite of enforcement

products

1.2.1.9 Booting and Towing

Our comprehensive solutionfully sujJports ~
all aspects of the District's booting mid .
towing operation. Providing eTIMs'M·
General Inquiry; Payment Processing, and.
Reporting .along with our BOf?t and Tow
system interfacing with wireless handheld
ticket writing devices, mobile digital
computers and. license plate recognition..
software, .the District will have a· fully
integrated suiJe of tools to effectively and
efficiently manageparking scofflaws.

. . .

.The goal of an effective scofflaw program is to nofonly seize individual scofflaw vehicles but to
commUnicate to the public that the District is serious about managing its parking supply, which
in tum will deter others from parking illegally. ACS has provided support for and enhanced
scofflaw programs in Washington D.C., as well as Boston, Cambridge; Philadelphia, Los
Angeles, San Francisco; and Denver for over 20 years. . . .

Scofflaw programs have proven to· be the single most effective strategy.for encouraging
compliance with parking regulations. Booted vehicles serve as visible deterrenis to other illegal
parkers. Our experience is that efficient, effective booting progiams can generate a five to ten
percent· increase in ticket collection rates. ACS will continue to work with the District on
refining their Boot and Tow Programs. We will provide analytical support and resources to. .
optimize booting and towing, including our real-time web-based Business Objects Management
Dashboard productivity and management reporting tool.

Working with DPW and their LPRS vendor(s), we. will successfully integrate license plate
recognition to increase plate hit rates and productivity. The LPRS units would feed the images
and tag numbers to our ROSA and booting MDT's and the ·system would take that captured data
and match it .against the target data files to see if an initial hit is detected. This replaces the
manual process where the crew member types in the tags that are observed. The system
autoIDaticallysends a wireiess communication to eTIMSSM to detect the real-time status of the
vehicle. It can also be used to capture timing information and alert when violators are ·deteCted.

We have recently provided· new mobile digital computers, Panasonic Toughbooks, for the
booting and ROSA vehicles using Verizon Broadband wireless technology and at some point

. during this contract, handheld units will be procUred that are capable ofwireless communication.
At that point, we will fully support the units' new wireless capabilities: 'This new real-time
communication will enabk us to provide the District witbreal time resource tracking and
measurements ofproductivity.· .
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The Boot and Tow systcm is fully integrated with the general processing and online reporting
components within eTIMSsM, enabling users to view the current seizure status of a vebicle while
inquiring against a violation or license plate in real-time.· The boot, tow, or ROSA crew member,
or the· ticket writer using the handheld unit, will effectively be using a workstation that has the
exact same status capture capability as a Legal Instruments Examiner at the main DMV office at
30 I C Street, NW .

The users need only use one screen to perform both booting and towing functions. The seizure.
status of the plate, the number and dollar amount of open tickets, along with any corresponding
fees, is displayed at the top.of the screen, and fields for the entry of specific dates and times of
authorizations or confirmed boots or· tows m releases are provided within the corresponding
quadrants on the· screen. Each quadrant contains an area where the dateand time of the action is
displayed. In the case of booting confirmation actions, a field for boot number is provided. For
towing confirmation actions, a field for tow lot is given. For either boot or tow release request, a
field is provided for·a reason code, such as payment, administrative release, or movement of the
vehicle to the abandoned tow lot at Blue Plains. Appendix A provides examples of all eTIMSsM

screens, including our boot and tow dispatch screen:

Boot and tow releases can be either automatically triggered by the system as a result of payment
or dismissal of outstanding debts, or manually by an authorized user. Automatic releases. are
displayed immediately on the dispatch screen, enabling the dispatcher to easily assign field
crews. Automatic releases capture the clerk ID of the initiator of the action, the date and time of
the action, amount paid, and the reason code. If the vehicle is found eligible for administrative
release, an authorized user can perform this action ·manually by placing the appropriate code in
the boot release authorize area of the Boot and Tow detail screen. .

For cases in which the violator is found to have unlawfully and forcibly removed the boot device
from the vehicle, this boot escape information is recorded in the detail screen. Both the Boot and
Tow system and the Gencral Inquiry system clearly display this information. This alerts the boot
and tow staff of the illegal boot escape. If caught, the violator wiil be required to pay the
outstanding ~iolation debts and the boot fee if required by the District.

The dispatcher has the abilitY to record information concerning vehicles illegally removed from
the tow lot. The user can click a drop down selection in .the· authorization tow release area to
indicate the vehIcle is escaped from the tow lot, and is markedon the system in the same manner
as escaped boots, alerting users of the unlawful escape.
. . .".

Modifications are logged on journal fiies, and audit reports are generated dUring the nightly
cycle, clearly showing the user 10 of the otie who made the revision,date and time of correction;
as well as original and revised information. eTIMSSM provides a complete, detailed transactional
hIstory for all seiZure related activity, readily accessible online to District personnel.

AlI.users must be authorized to access the programs executing the Boot and Tow system through a
TOP SECRET profile specifically for boot and tow. These TOP SECRETprolile control levels
also allow users eitherinquiry access only, update access, Or access to revision functions: .

.,. .
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Automated Boot and Tow Eligibility Determination

Of paramount importance to the functionality of enforcement efforts is the determination of
seizure and impoundment eligibility and easy access to timely. violation, license plate and seizure
activity information. Our proven Boot and Tow system is fully integrated into our Internet-based
eTIMSsM product and benefits from all of the new technology described in previous sections and
throughout this proposal. The integration of wireless portable handheld devices, mobile digital
computers and license recognition software will improve the District's Boot and Tow Program
by providing the most effective and efficienf method for booting scofflaw vehicles on the street
and then towing them off the street when warranted.

Ticket writers currently rely upon the eTIMSsM scofflaw file which is downloaded from ACS to
the handhelds from the EZTAG handheld software server at DPW's 1725 15'" Street NE location
when the units are docked into their cradles. The mobile digital computers used for booting and
ROSA enforcement arc outfitted with wireless technology that automatically downloads the files
for boot eligibility and ROSA from ACS' server at the same DPW location. The mobile crews
have immediate access to the ACS database in the field using the Verizan Broadband wireless
platform, to determine on the street whether a vehicle is still boot eligible.

The eTIMSsM system automatically determines seizure eligibility by assessing violations and
plates based on specific criteria. The current boot eligibility specifications were illustrated in
Proposal Section 1.2.1.1.4, Booting and Towing. As currently specified by the District, to be
boot eligible a vehicle must have three parking violations that are unpaid that have aged 31 days,
at least one of which is fully unpaid and not adjudicated. Additionally, the system must exclude
tickets suspended or with amounts due under $5.00, multi-owner and certain specified plate
types, such as DP or US plates.

Once a violation is determined to have met all the District's seizure eligihility criteria, It IS

marked on eTIMSsM as such. Included in the plate level portion of the record is the number of
seizure eligible violations issued to that plate. When this number for a particular plate has
reached three, the plate becomes boot eligible. Accurate, real-time data is always used to
determine booting and towing status.

Tow actions are processed in it similar fashion to boot actions. Reasons for a vehicle tow vary
including:

• Booted for more than 72 hours

• In violation of rush hour andlor other traffic infractions

• More than a pre-determined dollar value in outstanding violations

• A courtesy tow, free of charge, is necessary

.Aged boots, or boots that have been on the street for over 72 hours, will automatically appear on
the dispatch screen and will be assigned to the nearest field crew. We will ensure that the
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calendar function for determining aged boot criteria matcbes that desired by the District. If the
District desires to move from hour-based·. to business-day based tow eligibility criteria, we can
accommodate this with a simple tablediange: The towing eligibility data will be available for

· download to the District's CAD and AlMS towing systems. We will work with DPW to ensure
that this infoimation is· available to. their towing vendors through a download to the most

· appropriate server. When the towing vendors are able to process data through the Web Services
server interface, we will ensure that the boot and tow authorization data is available to them
using this method. We expect that the towing data and tow release information will come to us
from the towing vendors using the same te~hnology. . .

. . .

When ':heavy hitter" motorists who bave a high dollar amount of outstanding boot-eligible
tickets are sighted, oW-system returns an indicator tbat alerts tJie crews that the ~ehicle should be
tOwed· and not simply booted: The criteria for this are determined by the District and are easily
changed if desired. . . .

The District uses separate crews to boot and release. With our new Management Dashboard
reporting and management tool, supervisors and dispatchers wi 11 be able to visually track where
eacb vehicle is to facilitate towing and release activity.

Since officers and towing crews determine the need for a violation tow, for example wben a
vehicle is parked in an unsafe manner or location, our eTlMSsM system has no automatic criteria
for processing these vehicles. If a ticket writer determines that a violation warrants a lOW, for
rush hour or safetY violations, they radio the tow request to Dispatch. With wireless on the
issuance handheld units, the tow request could be automated based on the violation types, such
as blocking a fIre hydrant or io support coordinated rush hour towing enforcement.

All authorizations for booting, boot release and towing are done on the main dispatch screen by
selecting the appropriate drop down menu option.. The detail screen then appears with the
message indicating the current stanis (boot authorized, boot release pending, etc.). Once the user
confirms the authorized action, the plate will no longer appear listed on the dispatch screen.

. .

Booting Fees

ACS' fee processing logic defines the feeamounlto be assessed witheach fee type, which IS
· stored, along with its associated amount, in a systeni table. When a boot is confIrmed online, the

system retrieves the fee amount defIned for that fee type from the table and automatically
updates the daiabaseplate and seizure records with the correct fee amount.· This has proven·to be
an effIcient and effective method of distinguishing fee iypes and amounts.· If legislation changes.
warrant modifIcations to fee amounts, a simple table change is ail that is needed. The District'S
authorizedusers will be able to modifY the fees oniine using our new Web-based tooi, which is
described in detail in Proposal Section 1.2.1.1.6, Treatment Sehedule.· .. .

Each boot confIrmed will assess the appropriate boot fee, with the total amount due fIeld·
recalculated to reflect it; At the District's request, we have blocked the ability of citizens to· pay

,.
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for their tickets online or by phone when a vehicle is in boot authorize status to enable the boot
crews to apply the boot to the vehicle and t6 have the system assess the boot fee. They receive a
m·essage asking them to return in a few minutes to perform their transaction. . .

Currently, if a vehicle is booted and towed the same day, if the citizen is eligible to retrieve their
vehicle through payment or adjudication of their outstanding obligations the s~e day as the
impoundment, they are assessed the boot fee. If they do not retrieve their vehicle the same day,
they are assessed the tow and any applicable storage fees. Our system logic. has no difficulty
with this type of action-dependant fee application..

In the event that adjustments need to be made io revise or correct the boot fee to zero upon
compietion of an appeal, eTINISSM accommodates this need and allows dispositions online of
any fee by an authorized user,. typically a hearing examiner, and maintains history records of the
original and the revised information online.· .

If a violator has existing Rarking infractions, assessed seizure fees are applied to the plate
summary record on eTIMS Mso that District personnel have a complete and accurate picture of
the violator's account. If the violator has had no prior· infraction records on the system,
eTIMSsM creates the record so that fees can be accurately applied and calculated,

Booting Release and Towing Support are Fully Automated

When a payment or hearing disposition is applied to all unpaid violations including satisfaction
of boot and/or tow fees, this information is auto·matically displayed in the release queue with the
paYment date, time, aDd payment processing clerk's· user ID. If payment is through the Web or
by phone, that information is clearly displayed to enable the staff at the tow lot to expect a
different type of receipt from the· owner when they retrieve their vehicle.. The plate is also
automatically immediately shown on the boot and tow dispatch screen to alert the dispatcher and
~obiie crew of the boot or tow release request. This screen shows all vehicles eligible for the
relcas·e queue until they are released.

If a user inquires about the plate on eTINISSM, a· message of "Boot Release Pending" will display.
on the screen. After a crew has released the vehicle, the dispatcher will enter th·e information
aDd the system will show the date, time, and ID ofthe user who confirmed the release.

As mentioned above, the system automatically supports all towing activity by notifying the DPW
towing vendors ·about all tow eligibility and release data. We ·will work with these vendors·
during the implementation to ensure that we are downloading the data in a manner that meets the
Department's operational and business needs. At the point that the vendors are able to take .
advaniage of our Web Services notification process that enables instant communications, we Will
ensure that the dowiilOl;ded information is ported through this vehicle.· ..

/~ '.
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. .

It is important to identify aged boots or vehicles that have not been released in 72 hours, so that
the limited number of beiot deVices on hand can be recycled to be used On other vehicles. These
agedbooiltow requests are automatically displayed on the dispatch on the third day after booting.:

Towing and Storage Fees

As with booting, a tow fee and storage fees can be automatically added to the plate record when
the tow is confirmed and the teital amount due will" be recalculated to include this fee.

The c~urtesy tow feature is used in the District to ~ei~e ~ehicleswitho~iassessing any tow fees,
as a tow action may be needed for special events even though the vehicle was not in violation..
Additionally the system logic accounts for higher fees for "heavy" vehicles as specified by the
District. We can accorrimodate special towing fees and will provide authorized District users the
ability to establish these fees online using our Web-based table modification tool. For example,
if the District decides they would like. to create a tow specifically to trackvehicles in violation of
parking regulations around RFK Stadium, the fee amount and the special code could be created
online. The fee could be the same as a regular tow, but the code would facilitate tracking and
reporting of this specific type of activity.

Storage fees are immediately accumulated upon confirmation of vehicle impoundment according
to a formula developed by the District. The instant the vehicle is .confirmed towed, this
calculation is activated and updates storage fees and total amount due, and is distinctly displayed
on the plate detail screen along with the assessment date, amount owed, tlie amount paid, and the
date of payment. '

Storage fees, as with other boot or tow fees, appear on all fee related reports generated daily by
· the systems nightly cycle. Any revisions to fees or to boot and tow records which change the fee
amo~ts, are written to a history file and displayed on the plate history screen.

Tow p;ocessing through the eTIMSsM Boot and Tow system contilins all the features inherent in
boot processing. It allows for administrative tows, transfer ofvehicle without tow fees, dismissal

· of fees available to designated managers, adjudication of fees by the hearing examiners, the
ability to enter comments in the tow record, and the ability to revise existiilg tow records-·-all
with an easily accessible audit trail. .

eTIMSsM online reporting provides an. inveniory listing of all booted vehicles using multiple
access paths. As the District staff must answer inquiries concerning booted vehicles where the
owner is not sure of the plate number, such research must be accessed by some other piece. of

· information about the vehicle. ACS;working with cities such as Boston and Washington D.C.,
developed an online inventory function to locate booted vehicles through alternate keys.

Ii\. ©2006 ACS
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sorts the information hased on the criteria input from the user. This sorting is performed in real
time mode so that the masi current data heads the list. '

We will work with DPW and other District managers to ensure that our suite ofBusiness Ohjects
reporting fully meets the operational and managerial needs of the District. We want to make the
hooting and towing operations as efficient and accurate as possible. Our solution includes a full
time Business Objects D'atabase Administrator who is a specialist in'BO:' He or she will be a
dedicated resource' who will ensure that all of the data related to immobilization and
impoundment can be analyzed and evaluated to ensure' that the Department's resources are
appropriati:ly deployed to optimize their productivity arid effectiveness. '

A' C
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• ACS' Fleet Management system meets
all RFP requirements '

• The system will be available online with '
, "our new Web'based eTIMSsM process

, ,

1.2.1.10 Fleet Management Program

ACS''''ill continue 10 provide the Distrid ",ilh' ~1~~,i~:(~~~,tel~.,-Rt1I~,"~:Ti~0F.1~.~~,g,~,~;~m;~~.m!.lml"~m.•I,~~~,~,.•.IiSI.';;;l.,"
our Fleel Management ,;yslem that meets all,
RFP requirements,ensuring Ihai the District
can continue Ihisvaluable program wilhout
interruptiolL New features ",ill enhance the
currentprogram's value.

Our Fleet Management system was specifically designed to facilitate the reporting and
processing of parking and photo enforcement tickets issued to teasing companies, rental
companies, taxicab companies as well as government" agencies, and other categories of
enterprises (fleet vehicles). This system contributes to increases in up front revenues, reduction
in program costs, and a number of other efficiencies including savings in mailing cosis.

AtS currently provides the District of Columbia a fully operational Fleet Management Program,
which will be available from day one of the contract requiring no additional training, or
implementation-a claim no other vendor can make, ACS has provided the fleet program, on
behalf of the District for the past 16 years and generates approximately $1.8 million annually,

eTlMSSM Provides Full Online Functionality for Program Maintenance

ACS will continue to facilitate the enrollment and upkeep of rental, commercial and government
fleets using our Web-based eTIMSSM

, ACS provides the District with more than jUst a stand-alone
fleet prwam. Our Fleet Management system is fully integrated with all other functions of
eTIMSs , , " "

We use a flexible fleet n..umbering system, to consolidate and centralize information about
companies, while allowing differentiation betWeen categories of fleet vehicles, Each company
enrolled'in the Fleet Management Program is assigned a fleet number. This unique, nine-digit
number ensures that all vehicles registered to a particular company are properly identified as

, belonging to that company. The first two digits of the fleet number are used to designate the type of
fleet to which the compariy has beenregistered,such as fleet (01), rental (02) or government (03),
The remaining sevendigits of the fleet number are used as the identifYing number of the company
Within each fleet category, Our ability to distinguish various fleet types provides the District with

, the flexibility ';f establishing up to 99 classifications' of fleets, eacb, with' their own distinct
processing rules. Specific penalty assessrrient, notice timing anq formai, and collection strategies are

, governed by the iniernallogic within each fleet iype. ' ','

,Our' integrated Fleet 'Managemenf system provides' an efficient method of. registration' and' ,
maintenance of uiformation for fleet, rentals, and governments. As part of our eTIMSSM upgrade,"
AtS will provide the District with an ollIine fleet enrollment and iilanagementprocess, This will,'
enable us to easily track and fulfill new fleet requests and make for an expeditious application

Ii> " ,
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review procedure. For companies that enroll offline, we will provide enrollment contracts that
require a signature and image these forms to enable online review.

Using eTIMSSM online Fleet Maintenance, authorized "users can review, add, terminate, and malee
changes to information as well as gain access to other eTIMSsM pages. To ensure that District staff
can easily identify a plate as being enrolled in the fleet r,rogram, when a fleet plate has been
accessed, a "FLEET" status will be displayed on eTIMS M In addition, if"a plate previously
belonged to a fleet and is now terminated, a "TERMINATED FLEET" indicator will be displayed.

ACS provides authorized users access to the Fleet Management system through either fleet number
or fleet name. The Fleet Company Record page and the Fleet Vehicle Selection page display
information relative to each company enrolled on the Fleet Management system. Recognizing that
companies often change the status of their vehicles," our Fleet Management system provides
authorized users with the" ability to perform account maintenance online. Changes in company
information are easily accomplished by typing over the existing data, and vehicles may be added or
deleted as required. Examples of our fleet management screens in eTIMSSM are available in
Appendix A.

Companies can be terminated from the fleet program by entering the date of termination in the
"terminate" field All license plate records currently associated with that company will be
automatically terminated during the nightly batch update process. Individual plates can also be
terminated from the program without affecting the status of the fleet company. Terminated plates,
both individually or for the company as a whole, will be re-evaluated and assessed for standard
penalties, noticing, seizure eligibility, and other treatment schedule actions during the nightly cycle.

Automated Eligibility Determination Reduces Paperwork

The DMV allows companies and gov!'!P1IIent entities io apply for participation in the Fleet
Management Program. Over the years, ACS has worked with the District to establish the most
efficient ways to determine if a company is eligible for the Fleet Management Program.

To be eligible to participate in this program, companies must meet the following criteria:

• Maintain a fleet of at least five vehicles.

• Enrolled vehicles must be owned and operated or leased on along term b';'i~ by the
company, which must provide proof of ownership or" a signed waiver for this
requirement.

• All parking tickets must be satisfied prior to fleet enrollment.

When a company applies to the Fleet Management Program, the company is provided with an"
"enrollment packet that offers a detailed description "ofthe program requirements. Enrollment"
forms and a phone number for more information are also included.

(?\ " "
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Companies that qualify to participate in the program are notified and· immediately begin
receiving the fleet report, which is a monthly printotit containing cUrrent ticket data for vehicles
in the registered fleet. The company's authorizedrepresentative is given 30 days to resPond to
the report by submitting a payment or contesting the tickets. Failure to respond to the report
within establisbed deadlines can result in program termination, as determined by the District.

Transfer of Ownership for Automated Enforcement Tickets

As of April 2005, District law probibits the transfer of liabilitY to reassign responsibility for
parking tickets issued to vehicles in the fleet program. Tbe new regulations also permitted photo
enforcement tickets to be included in the reports provided to registered ·participants in the
Di~trict's fleet program.· The photo enforcement legislation allows· transfer of financial
responsibility if the driver's narne, address, ,u,d DLN are provided and the information is
notarized..

If a program participant bas signed a waiver enabling them to receive photo enforcement notices
at their provided location instead of at the address of record with their DMV, when a photo
enforcement violation is associated with a tag registered in the fleet program, our system
automatically applies the program's name and address to the notice.. A copy of this waiver form
and the subsequent driver notice are included in Proposal Section 1.2.1.8, Parking and Moving
Violation Enforcement. The waiver form makes it easier for ·the fleet manager to ensure that all
notification is coming to one place so it can be handled expeditiously. .

. Upon receipt of the notices, the fleet manager of the company completes the transfer data;
notarizes their documentation and submits it for verification. The name, address; and DLN are
validated by the MPD using WALES to complete the transfer of responsibility. Once it is
approved, a Driver Notice is mailed to the assigned driver, who can answer the ticket by payment
or adjudication request just like any other photo enforcement ticket. The treatment schedule is
automatically reset so the mail date of the driver notice becomes the initial mail notice date for
application of penalties, subsequent noticing, and other treatnient schedule activities.

If the District amends its regulations to exempt tags r~gistered in the fleet prograinfrom the
requirement to JIT0vide the name and address of the driver for photo enforcement tickets, we will
modify eTIMS to differentiate between the vebicles registered and not registered by a company
for purposes of the treatmentschedule. .

Currently, all agencies enrolled· in ~e flcet program are responsible for the debt assigned to their
vehicles and they have 61 days to meet their obligations before receiving an invoice and potential
termination from the program. We talce an additional qUality assmance step of producing an audit
report between the millal monthly report and the subsequentdelinquent report. This reportIlsts the.
tickets and tags by company and shows which tickets were paid and which had a hearmg requested·
and clearly shows if the companymet its monthly obligation for 100 percent of the tickets oli .the
initial monthly report. For any tickets that were not addressed; all of the relevant data is provided
to allow the fleet specialist· to research the compairY's· response to ensure that the entry was

A C S'

©2006 ACS 1.2.1.10·3



'.Government of the District of Columbia
Ticket Processing,

captured correctly, ' This extra validation step ensures that the deliilquent report sent to the
companies is comprehensive and fully supported,

Easy Navigation and Comprehensive Screens for Summary 'and Detail Data

The eTTMSsM screens shown in APpen~ix A providea comprehensive view of all rel~vant fleet
information that can be navigated with ease,:, The fleet database contains pertinent infoml3tion on
all companies participatiilg iil the fleet prograrn, iilcluding all data required by the District:

•••••••••
In the Fleet Account summary screen, detailed account infomJation is readily available such as:

•••••
More detailed information such as effective/application date, termination date, and status and/or
approval code ,are also shown, All data on this screen can be easily updated by simply clicking
on the Update Fleet Account linle

Below the Fleet Summary data, each vehicle enrolled in the fleet is iisted by plate, The'vehicle
registration number (state plate), vehicle number, vehicle registration expiration date, vehicle
make; color,body stYle arid whether it is owned or leased are all available online. By clicking on

, the plate ;lUmber; you are taken to the inquiry screen for that plate where ali related ticket data ,
can be viewed. Information available on this screen includes but is not limited to ticket number, "
issue date~ infraction type, amount due, payments, hearing, notice detail,arid dispositions. '

At\. ©2006 ACS
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General information on each ticket is displayed including issue date, infraCtion type, the date of a
hearing or disposition and the disposition code (if available) and monetary amount due. On the
adjudication detail screen, additional detail is displayed regarding hearings and adjudication.

. Information such as disposition code, bearing daie, hearing.examiner ID· and ticket payment can
also be found in the Hearing and Disposition box on the ticket detail screen.

All screens can be printed by ;right clicking' anywhere on the eTIMSSM screen and seieciing the
Print option from the menu. Our dedicated Business Objects DBA will create the ability for·
users to export selected information, including datasets that incorporate all displayed data in ·the
fleet program screens, :into files ·that can be used by spreadsheet and word processing
applications used by the District, such as Excel and Word.. Our DBA will assist. users in the
creation of specificdaiabases to he used for documentation and analysis.

Fleet-Specific Seizure Rules

ACS will ensure fleet program benefits remain intact as long as the companies abide by their
signed agreement

. One of the key benefits and most attractive aspects of emollment in the Fleet Management program
is having all registered plates excluded from the District's scofflaw list. In essence, this means that
all registered vehicles are not eligible for booting by the hoot crews thatJatrol the District. We
place a simple "FLEET" indicator on the plate level record within eTIMSs that wiII prevent these
plates from appearing on the scofflaw file which is provided to the boot trucks and handheld ticket
issuing devices. However, as required by th·e District, this privilege is limited to booting and does
not exempt a registered vehicle from being towed.

As required by the RFP, non-vehicle based tickets used to be excluded from transfer of
responsibility rules because the company was responsible for these violations, such as expired tags
or cracked windshield. Since there is no transfer for any parking tickets; these tickets are not
currently given a separate treatment schedule. They will continue to be reported separately to make
it easier for the companies to know which tickets are their responsibility and on which tickets they
may pursueremedy from the renter orlessee. . .. .

Treatment Schedules are Specific to Fleet Type·

eTIMSSM uses the fleet number to process fleet plates by a different treatment schedule on two
levels. . First, eI"IMSsM recognizes. citations issued on plates emolled in the fleet program and·
schedules them for processing under different rules than apply to regular vehicles with private· .
ownership. When a company enrolls in the fleet program,citations associated with their.vehicles·
are exempt from normal processing and enforcement, including exemptions from seizure eligibility,

. registration hold action, the standard assessment of penalties, and name aDd addressacquisition.
Second, once eTIMSSM identifies the citation as issued to a fleet, ii uses the firs{two digits of the
fleet number to ensUre the citation is processed according to the specific rules established by the
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District for its fleet category. For example, government fleet, tickets, only receive one
report currently.

All rental, fleet and government agencies enrolled in the fleet program are responsible for the debt
'assigned to their vehicles. New treatment schedules are currently being implemented that provide
for 'a 61-day, delay before posting a ticket tei a rental monthly report. ,This is necessary to give the
driver of the' vehicle time to payor adjudicate the"ticket. Fleet and government vehicles do not
need this 'type of delay, since the co'mpanies or agencies have always assumed responsibility for"
paying or adjudicating the tickets.' '

The treatment schedule for fleet, rental and government entities enrolled in the program is a very ,
lock-step process. The' goal is to 'never have ,an open, unsatisfied ticket for any program
participant. Through the current program-level review of open and overpaid tickets; the District is
seeking to ensure that all current members have a clean slate from which to begin slandardi?ed,
routine reporting for all types of fleet companies. By implementing routine monthly audit and
follow-up reports for fleets and rentals that have been in place for the rental companies, no current
fleet member will have any outslanding tickets and remain a member in good slanding in the
program. All overpaid tickets will be processed and refunded back to the company through the
normal refund processing cycle, which we are proposing to move from a monthly process to a
daily or weekly process, upon further talks with OTR '

Rental and Government Entities Benefit from Online Account Management

Accurate fleet enrollment for rental, commercial, and governmental agencies is critical to the
success of a Fleet Management Program: ACS provides the easiest 'most effective enrollment
process and application online. After,acceptance of an officially signed form along with an attached
list (electronically or on paper) ofplates, information is entered on our eTIMSSM Fleet Management
system which allows all invoicing and maintenance of the new fleet account. Each account is
assigned a unique number based on agency type in sequential order. The Add Fleet Account screen
is the initial screen used to enroll a new Fleet on eTIMSSM Information such as contaCt (agency
official), effective date (application/approval daie), and agency name are' entered and saved. All of
this information can be updated as contacts change and offices relocate:
.' '. .... .

Clicking on tIie Add Plates link enables the use~ to man~alIy update and maintain vehicle
, information. However, if an agency is able' to provide an electronic list of plates, these caD be
updated electronically with no manual intervention by tIieend-iIser. Required information such
as plate, vehicle number, effective date, and typ'e '(owned or leased) are captured on this screen. "

. .. '. ." '. . .. .

Our dedicated rental program manager will c~nti~ue to provide support to company ,
representatives that have questions regarding the' program, how to apply; specific' ticket' '
questions, and other issues that are'best served by a personal response. We will support'this
function for the fleet and government programS as well. Our senior management 'will, '
cominunicate regularly with government agency representatives to maximize compliance. Tanya,
Jones, our Senior Operations Manager, recently came to ACSfrom her position ';is Program

1. '
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. '. . .

Manager of FleetS for DPW, so she is already familiar with many of the District agency fleet
representatives and understands their specific agency issues.

Additionally, we will work with the U.S. State Department's Motor Vehicle Department, which
registers all diplomatic vehicles. We currently have a monthly interface and provide reports for'
ticket closure purposes, hut we would like to work with the Departmerit to enroll the vehicles
into the governriJent fleet program so they are able to take full advantage of illl of the new online
features that eTIMSSM will provide. .' . . '. '. .

Routine Reporting and Status Recaps are Available Online or by Mail

Reporting and ·invoicing are the backbone of a successful fleet management program. Our reports
provide all registered agencies the status of tickets accuinulated and those that are subsequently paid
or adjudicated on a regular basis and/or as desired. Status reports provide agencies with information
regarding all plates enrolled in the program.· Reports are generated based on program rules and are
sent directly to the certifYing official ofthe enrolled agency..

We will have PIN-controlled online access capability for program participants. This will enable
them to manage their accounts from their desktop. Payments can also be made online, and for those
companies that prefer to process the monthly reports through their accounts payable system, for alL
tickets that they elect to pay from a monthly report, we will produce a copy of the report iri an
"invoice" fonnat that they can electronically approve and process through their normal AP system;
Upon receipt of the check for this payment with the associated tracking number, we will be able to. .
automatically associate all of the tickets on this payment without having to keypunch the
tickets separately.

Any information regarding plates and tickets of emolled fleet agencies can be queried in an ad-hoc
fashion online using ACS provided reporting tools, which will show the current status of those _
tickets including payments made and hearings' requested, and vehicles registered in the program.

ACS pioneered fleet management as a concept in parking programs and has supported the District's
system for over 16 years: ACS has provided staff to manage the rentalportion of this program
and will continue. to provide staff to manage the fleet program for all entity types.' We are
currently experimenting with national registration for companies with a nationwide presence,'
including many rental and leasing companies. This would provide a single, electronic registration
and notification process for companies that would disseminate ticket, payment; adjudication, and
other information for multiple cities served bythe conipanyto a single account representative or
group. This should save all participants money and effort and ensure that outstanding citations are
closed as quickly, easily~ and accurately as possible. Following the trial stage, ACS will work with .'
District DM\' managerslo see how this initiative could be used for this program. . '. .

;e" ©2006 ACS
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1.2.1.11 Remote Devices

• Seamless integration between ticket
processing system and mobile unit
issuance component .

• Easy, fast and accurate data transfer
using eVDO WiFi and Ethemet
communication, Verizon Broadband
wireless, and District's WiMax when it
becomes available District-wide

• Currently support over 1,200 mobile units
• Secure, Web-enabled MPD access for

approval and review of citations

• Fully customizable Notice of Infraction on
MPD letterhead

For almost 10 years, ACS has supported
client handheld and MDT computer systems
that ensure timely and accurate violation
data gathering, availability, inquiry
and transfer.

ACS has supported the use of or has
provided handheld and rugged mobile data
tenninal (MDT) issuance. systems to its
parking management clients throughout the
United States including the following cities:
Los Angeles, Denver, San Francisco,
Wilmington, Denver, Cambridge, Boston,
Cleveland,· Columbus, Somerville, Beverly
Hills and Philadelphia. We currently support
over 1,200 handheld units, including over
250 units in the District. We also support 22
MDT's used for immobilization and ROSA enforcement in D.C.

Since 1999, ACS has successfully processed and mailed almost two and a half million photo
enforcement tickets in the District of Columbia. The notices are printed in color to maximize
legibility and include a unique PIN so the citizen can view their images online.

This last feature is not listed as a requirement and may not he supported by other vendors·
without a significant change order. It has contributed to a very low adjudication rate for these
tickets, currently five percent for red light and three percent for speed, compared to eleven
percent for parking tickets and seventeen percent for moving tickets in FY2005.

Our subject matter experts have spent many hours in the parking and photo enforcement
environments. We are currently supporting all aspects of the District's issuance process including
handheld and manual ticket writing, all types of photo enforced violations, booting and towing
operations, and the full support of Registered Out-of-State Automobile (ROSA) enforcement
activities. A full discussion on these last two components can be found in Proposal Section
1.2.1.1.4, Booting and Towing. .

Information Gathered will be Comprehensive' and Accurate

We will capture, through the daily file upload to eTIM:SSM
, all parking and moving tickets issued

using handheld units and incorporate it with the manual hand written ticket data, which is
captured through data entry directly into eTIMSSM

• All of the data captured will be transmitted,
not just. ticket data, including meter and RPP time tracking, meter operability and signage
problem infonnation, and all booting, towing, and ROSA data, which also includes sightings and

©2006 ACS 1.2.1.11-1
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warnings. All voided parking and moving ticket information will also be uploaded. We will also
maintain all stolen and wanted vehicle data captured for reporting to the appropriate District
agencies, including the date, time and location for identified vehicles.

Our clients use virtually every type and model of handheld unit on the market. It is not unusiJal
for one client to have multiple models thatare ordered over a multi-year procurement cycle. To
ensure the highest level of consistency and support for our clients, we have developed our own
handheld system software components. ACS has taken the expertise and knowledge we've gained
in p'rocessing tickets across the country and transformed it into our flagship handheld ticket
issua'nce syste~' called PocketPEO. ACS has created this sys'tem to reduc~ the number of steps an
officer performs during the ticket issuance process while increasing officer efficiency without
sacrificing ergonomics. . Through the use of "smart" lists and pre-loaded data, much of the
information an officer needs during the issuance processes is presented in a manner that is easy to
use and simple to understand. .. .

ACS is always looking for creative and innovative ways of making the ticket issuance process as .
simple and effective as possible. Since we have our own internal department of in-house
developers we are able to take. our customers' suggestions and i~plement system enhancements
quickly and accurately. ACS can offer the District optional development services that go beyond
the scope of this RFP. ACS has integrated 2D/3D Imager and Barcode Scanner capabilities into
the PocketPEO System that will allow officers to capture images of violations on the street. The
newest units even have color imaging and flash capability, perfect for nighttime deployments.

For instance, if the District procures the appropriate handheld hardware, an officer can capture an
image of a vehicle that is in violation in front of a "No Parking Anytime" sign. That information
and picture could then be sent to the' eTIMSsM system for adjudication and customer service
inquires. ACS can also enable the optional barcode scanner to read barcodes off of single space
meters which can provide the officer with the meter number and the pre-loaded location of
the meter. . .

The newest units also incorporate Radio Frequency Identification (RFID) readers ..' These chips
are embedded into registration window stickers in the District and other jurisdictions (all states,
someday) and include all of the information regardingtlie vehicle, such as tag number, YIN,
registration expiration date, etc. By pointing the handheld unit at the sticker, the units
automatically capture all of this data and populate the ticket. . It dramatically cuts do",n on
violationcapture time, reducingdrive-aways, and improves the accuracy of the data, especially
for the tag number and the YIN. The units communicate using Bluetooth wireless with the
printer, removing the need for the officers to point at the printer with the handheld unit. Th.e
Bluetooth printing is specific to the unit as well, so activating a print requestwill only result in the
designated unit generating a ticket. .' ' .

.our handheld software was developed in a:Windows CE environment, allowing maximum
flexibility and ease of use. Our base station operation is very unique and utilizes web-based
browser access to the handheld database and 'reporting functions. An exciting innovation is our
state:of-the-art communication capability that utilizes WiFi WAN platforms such as the OCTO-

ii~,-:",
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standard eVDO network provided by Verizon communications. This pl~tfomi, should it be
enabled' on the District,provided handheld computer, would allow near real-time updates of
ticket writer information'to the master database and allow for ,data elements such as'scomaw
warrant information to be' ported to the handheld!; while they are deployed on-street This is
what we are currently using for the MDT's and ROSA units,.

Data Availability will be Enhanced through Wireless Communications

Batch file uploads and downloads ,occur when the units are docked; typically at the end of their
shift, For the booting and ROSA programs, theirPanasonic Toughbook MDT's communicate
wirelessly to a repository server at DPW to eliminate the need to transfer the workstation out of
the vehicle. The ticket, void, sighting, meier and timing data is uploaded and a variety of
information is also downloaded, all automatically, including:

• Vehicle registration information from DMV

• Stolen and wanted vehicle information including tag' and VIN from the MPD via Destiny

• Residential Parking Permit data from DMV to validate the tag and that the permit is ;"alid

• The infraction table with correct violation codes, descriptions, and fmes from eTIMSSM

• Ticket forms, including the printing specifications for scanline, from eTIMSsM

• Updated meter inventory data, including the meter numbers, 'location, time limit, and
rates from the Meter System vendor

• Handicapped placard data from DMV to validate the permit number and tag

• VIN from DMV to capture ownership if the tags are missing

• ROSA sighting, warning, and ticket database from eTIMSsM

• Badge table for issuing officers from eTIMSsM, with name and unit

• Boot and tow eligibility, including the number and amount of open tickets and aged boot
SM "status from eTIMS , CAD and AIMS ' " ,

Ethernet technology will remain the primary route for data transfer to and from the handheld
devices to the master database, These solutions eliminate the need for serial cables connected to
a PC,and having to schedule or manually perform the data transfer process. Our software,
system automatically senses when a unit is placed 'in' the cradle and pulls the data from the

" , device. ',' Addiiionally, the system will automatically check each unit for the date of the last
download file (scofflaw; stolen vehicle, meter, 'violation table, RPP, handicapped placard, etc.)
and download the most current version when appropriate. Because the communication process is '

, ,Ethernet; it cilDupload and/or download multiple units simultaneously. PocketPEO is so flexible
that transactions and information can be exchanged with minimal effort. ' "

./', ©2006 ACS
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The value of ihis teclmology is clear. Same-day management reports are available to managers
and supervisors to improve performance, issuer "error rates are reduced through the use of system
prompts and data entry tables, and the probability of collections increases by eliminating back-
end data entry errors. """ "

Because our handheld system communication process is Ethernet, and will be WiFi capable, it
does not require a base station compuier to facilitate communication betWeen the bandheld
computers" and the processing system:"" Communication is facilitated" through a network"
connection that sends data back and forth via the wide area network into th"e Tarrytown Data
Center: However, we will provide the District with "an additional workstation to allow "access to
the central server base station at "our Data Center in Tarrytown, New York and to run parking
control officer productivity reports. The ACS technical staff will work with the District to"
ensure that all "communication issues are addressed and install appropriate equipment.

Our experienced personnel wiil train all designated District staff on the effective use and
operation of all handheld system software components. We will supply user manuals that
provide step-by-step instruction on the use of the handheld computers as well as full
communications support. Ongoing support will be provided as required for the life of the
contract by our dedicated IT team led by David Shive.

ACS currently demonstrates compatibility with Symbol, Radix, DAP, Cardinal, Husky, Itronix
and AutoCite systems from coast to coast. The eTIMSSM solution is so flexible that transactions
and information can be exchanged with minimal effort. Typically, information and transactions'
are exchanged with outside systems using the standard Internet file transfer protocol (FTP).
ACS can work with these other handheld vendors to ensure that the required information is
properly uploaded and downloaded successfully to the external handheld system and eTIMSsM

ACS' Handheld Software Ensures Accurate Inquiry and Ticketing

ACS ~ PocketPEO"handheld ticket writing software has been developed in conjunction with many"
of our clients, including the other large cities listed at the beginning of this section. The software

"is configurable io ensure that it presents information in a manner thatmakes it as easy as possible
for the officer to issue tickets. For example, we configure each city's software to allow for
violations to occur in sequence by frequency ofuse. Tables are pre-loaded.

PocketPEO's flexible design allows for a rules" based issuance system that will prevent officers
from completing a ticket without fmit ente~g in the required information. Furthermore, ACS"
will work with the District to insure that all of the necessary issuance rules are incorporated into
the PocketPEOsystem. " "

. , '". . . .,' .

Since theDistrict intends to procure the ticket stock with a differerit procurement, we will work""
with the District and its selected vendor to ensure that all required fields are properly displayed
and printed on tickets.

'{';~ ©2006 ACS
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The user will be able to inquire on tickets based on tag number and VIN on the unit.. It will
automatically alert if a previously sighted vehicle is detected in violation of timing restrictions,
such as parking longer than two hours in a zone or being sighted within an RPP zone for more
than two hours. Once wireless is implemented for handhelds, this data can·be shared so·that the

. initial sighting information on olie unit can be incorporated into the ticket written by the second
unit. As the District expands its use· of License Plate Recognition Systems (LPRS), vehicles
equipped with LPRS could do most of the sighting, with follow-up ticketing, immobilization,
and·impoundment activity performed by secondary crews.. This would dramatically increase ·the
number of tickets, boots, and ·tows and thereby enhance enforcement and compliance with the
District's parking regulations.

Information regarding issued tickets and other issuance-related activity can be retrieved based on
tag number, ticket number, sighting location, badge number or any combination of these data
elements. When the units enabled with wireless are purchased by the District for DPW, ACS
will build a Business Objects real-time Management Dashboard supervisory oversight capability
for DPW ticket writing supervisors illld other DPW managers. The Management Dashboard is a
web-based reporting and management system that we will customize for DPW, MPD, the
Taxicab Commission, and other major ticket writing agencies, such as the US. Park Police and.
the Capitol Police.

This system will· capture all of the ticket data as it. is· being transmitted· to enMSSM and·
incorporate it into live reporting on each ticket writer, squad, and for the whole force. For
example, each ticket writer's location, issuance rates, types of tickets issued, and other key
productivity data will be at the supervisor's fingertips. This data can be accumulated for all of
the officers in a squad, so the squad's productivity can also be measured in real-time. The
normal ranges for these metrics will be available for comparison purposes and the system will be
developed so that when a ticket writer falls outside of the norms for their beat, the supervisor will
be alerted so remedies can be deployed.

Handheld Ticket Issuance Software Capabilities

ACS' handheld PocketPEO includes sophisticated software with data entry tables, prompts and
edit tables. Operating software guides the user through the ticket issuance process, presenting a
menu of selections and a list of entry choices. Most of the required fields are either pre-entered
(date and time), machine entered, or prompted from a programmed list. This ensures the
accuracy of keyed information. Keystrokes are required for license plate number, street address,
and free form comments only... As noted, once RFID and bar code readers are incorporated into
the handheld units, these data elements wiH:also be automatically populated. The free-form
comments could also be incorporated into a table that would handle most of the cases observed.

Table and list maintenance is simple and easy to use as well. Access is provided via a web
browserpage with simple navigation through point and click. When a table or list is modified,
the system will automatically update. handheld units while in cradles. ACS will load required
tables dUring the initial implementation, and District staffwill maintain them as necessary. .

>l5\.. ©2006 ACS
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Issuance software is user-friendly and uses drop doWn menus, combo boxes, list boxes imd easy·
to read iconS. It will be toially configurable, by means of creating and managing users, violation
charges and fines, equipment, remarks, vehicle characteristiCs, etc.· All supporting and
administrative functions can be accessed through a secure, centralized website.

Upon the start of a shift, a user is required to login to the system. Only one user can sign ·on to a
handheld computer at a time. As shown in Exhibit 1.2. I. I I- I the user will be prompted for a User
IDand paSsword (use of a required password is optional and defined by the client). After entering a
valid User ID and password, the system automatically loads any related data associated with the
User ID (I.e., badge number and route) as well as the required code tables containing streets,
violation codes, vehicle makes, etc.

PocketPEO Login Screen

REDACTED INFORMATION

The systcm provides for scheduled downloads of scofflaw, stolen, warrant and ollier District
specified data to the handheld imits.· The handheld units will notifY the user when they have entered
a license plate that is on the scofflaw file.

. .

We have d~veloped·specialized software for stolen and wanted vehicles. There are two modes, alert
•and silent, which can be selected at the beginning of each shift by the user or superviSor. ill alert
· mode, the user is prompted to· capture the location but does not Issue a ticket. The action taken by

tlJe ticket Writer looks like a sighting caphffe. ill silent mode, lIie officer is noi aware lIiat tbe.
· vebicle is on the list and issues a ticket. At upload, the ticket is voidedwitb a specific STOLEN
VOID code and all of the captUred data is saved. The combined file of information captured for·
stOlen and wanted vebicles is available for the MPD and other authorized agencies to view and will
always include tbe tag number or VIN, date, time and location of eacb sighting. This will enable·
mapping ofeach vebicle and other useful reporting..

A c;:: s·
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After log-in, the user will see the main menu screen·as presented below in Exhibit 1.2.1.11-2. From·
the list the user will select which function they want to use. The screen also shows a Windows
menu that also allows the user to navigate through the PocketPEO Software.

PocketPEO Main Menu Screens

REDACTED INFORMATION

If, for example, the user selects Option 1, Ticket, from the Main Menu, the first of a series of ticket
entry screens is displayed. As shown below in Exhibit 1.2.1.11-3 numerous screens include drop
down menus designed to increase speed, accuracy, and prevent buman error.

Where there are drop down menus to select from, there is a button a user may select to bring down
the appropriate list (state, make, body, color, etc.). The user can either scroll through the list or start
entering the first character(s) of the desired field, and the list will automatically scroll to the desired
input. The desired input is highlighted and selected, allowing the user to tab to the next field to
continue the issuance sequence.

The District's violation table will be loaded in to the handheld tables and users will be able to view
the violation code and description. Violation codes and States can be· ordered in sequence or
shown according to frequency of use. The associated fine will populate automatically and will not
be editable on the handheld device. We will eustomize a standard scrollable comments list that
users may select from as well as providing for free form comments via data entry. Voiding a ticket
record is an easy "one step" process. The system records the voided tickets and can generate
reports by user ill. In addition to easy to use drop down menus, our system applies the officer ill
to each ticket from initial log-in, date and time from the internal clock, and default data for state,
violation code, street name, and remarks from the previous ticket. The user may change any ofthe

A C S'
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data that does not apply.. Additionally, we have a Quick Ticket feature that saves all data from a
record, and allows a user to issue a second ticket to the same vehicle (if District policy allows).
QuIck Ticket would normally be used to issue a second ticket to a vehicle for a dIfferent violation.

.PocketPEO Ticket Data Screen~

REDACTED INFORMATION

Our Windows CE software environment provides a user friendly and flexible solution. Screens are
easily updated or modified based on the needs of each client. While we believe that we understand
the logical flow of data entry for ticket ·issuance, we wi II work with the District to ensure that ease of
use is maximized for District users.. .

If the District handheld hardware allows, ACS PocketPEO image capture feature will allow
PEO's to take photographic images of violations as part of ticket issuance. Images of violations.
will be linked to the ticket number and integrated into the eTIMSsM Imagi~g System for viewing
by alI" eTIMSSM users. .. .. .. .. ..

Through th~ use of an integrated imager in the h~dheld, the ACS PocketPEO system can capture
digital photographs of violations on the street and then upload the pictures to the Central Base
Station. Once the images have been uploaded, they cailbe dIsplayed within the eTIMSSM Imaging
System or from within the PockeiPEO Ticket Inquiry Screen. Images of violations are referenced

. directly back to the original violation through the tickelnumber. ..
.. . .. ..

. The advantages of this functionality arethateTIMsSMusers can bring up actual images of the
violation from within eTIMSsM. There are several excellent uses for images ofviolations: ...

::b ..
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• He~rings-,-Through the use of the eTIMSSM adjudication process, with a: click of
button, hearing adjudicators can bring up an'image of the violation scene along with a
facsimile of the ticket as well as any citizen correspondence during the adjudication'
process. ' "

., Inquirie~Th~citizen will be able to see all of the ~~sociated images for his or her ticket
on the Internet., 'This will reduce the need foi adjudication. Customer service personnel

, canalso use this functionality to bemore concise and responsive to customer inquiries. It
will be highly effective when dealing with a customer, for a CSR to note the existence of
a violation photo and verbally verify the plate number and vehicle make.

• Noticing~ACS will also work with the District to explore ways of embedding images'of
violations in notices and correspondence to further increase compliaitce and improve
payment rates.

Since the handheld application is largely table-driven, meaning that the issuing officer will be
offered 'drop down menus to choose the appropriate data, it provides easy-to-use input

, capabilities to capture and print customized information including:

• Ticket number, data and time issued, day,ofthe week, officer's name and identification
number, route, and agency , '

• License plate number; two-digit state code, registration expiration' date.

• Street" numberlIocation, street name from a pre-loaded table, quadrant, side and meter
, number of location with edit capability (the violation location will automatically populate
for meter violations)

• Vehicle, make, model, color, model

'.' , Violation code, description, penalty amount

.' Minimum of four lines of remarks, both free-form and pre-formed with edit/delete
, capahility

• Meter identification numbers and street locations can, he preloaded to the handheld device

• Scofflaw, stolen vehicles, permits,and other specioillists

The ACS PocketPEOuses preloaded data filesto simplify the ticket issuance process. The
District has the option of priliting the, issuing officer's name oil the ticket through the use of a
preloaded officer name 'bble that will be queried hy officer, badge numher: 'The issui~g officer,
simply logs into the handheld with hislher hadge numher and the PocketPEO system will tie the
officer badge numher to the officer name. The PocketPEO system will also check the preloaded
scofflaw file for performing' scofflaw checkS eve.ytime an officer enters in a vehicle license
plate. If the officer enters a vehicle tag thai isfo.md on the preloaded scofflaw file the officer
will receive oi prompt notifying the officer that the vehicle tag is on the scofflaw file. '

4" ©2006 ACS
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Each of the data entry fieldS cont~in predefined rules that control the flow of the issuance proc~ss ..
For instance, if a meter ·number· is selected from the drop down list box the list of available
violation codes for the officer to choose from is limited to meterviolations only. Rules for vehicle.
plate entry and vehicle identification numbers (VIN)can also be added to insUre data integrity.. . .
These predefmed rules caD be changed or added upon request.

... .

All tickei data is ·sto~ed on an iniernal fl~sh memory card that can be retrieved in tJie event a
handheld unit is destroyed or fails before being cradled. .. .

The time limit marking feature is standard on oUr handheld computer system. In addition to .
providing data entry for marking vehicles in time Iimit zones, the software stores al1 plates
entered for ease of retrieval when the posied time iimit has expired. Additional1y, the time limit
marking module is· seamlessly integrated with the ticket issuance process to speed up ticket
issuance for vehicles in violation. .

The time limit marking module wil1 provide the following functionality:.

• Record time marked and track movement to provide evidence of a vehicle parking III

excess·ofa posted time limit

• Capture vehicle license plate number, state, and location

• . Show elapsed time between initial mark and time of second check

•
•

•

Provide a menu option to mark again, issue a ticket, or return to main menu

Record additional marks using the same protocol as the initial mark and enter a record of
each successive mark

Provide for re-marking of the same license plate number in a different location·

Our handheld units also provide aD internal, real-time clock and calendar within the software
application designed to supply accUrate date· and time of ticket issuance. The date and time of
issuance, officer name and ill nUmber, and sequential ticket numbers wil1 prillt on each ticket.
This data once entered may not be modified in the field.· .

The handheld ticket issuance is highly configurable through use of Remark/Comment codes..
These cannedinternal and external remarks can be downloaded to the handhelds, eliminating the
need to re-type common remarh Tlie handheld application will autornatical1y load pre-stored·
lists and tables. Master files and. tables· wil1 be· placed on the database during initial·.
implementation. Authorized Districi staffwillperfoim ongoing updates to the database tables as·
necessary. The system will download updates tomilster files and tables from the database when·
said update has occurred.. Updates include (but are not limited to) street names,states, vehicle

. makes; models, and colors, violation codes and pemiltyamoUnls, and pre-foimed remarks. .. .

. User access and security are a primary concern when managingahandheld ticket issuance syste~..
ACS has developed multiple layers of security to allow access to authorized users by function and

A C S·
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responsibility, A user can view reports and modifY limited data relative to their ill only. ' A
supervisor can view reports, has limited access to data tables with the ability to modifY data as
authorized. An 'administrator has access to all tables and can view and modifY tables. User profiles
will be established and maintained by the designated system administrator.

• User access may be revoked when appropriate

• Profiles are set up by user type (Trainee, User, Supervisor, and Administrator) and access
will be set automatically when level is assigned.

Access to the issuance process is controlled with' a user ill and password (optional) sign-on
process. Users are identified by an authorized ill number, which is validated against a table on the
database master file. Data will be stored safely on the handheld device until transferred, to the
central base station server.

The handheld central base station server provides a numb'er of reports, which allow the District to
verifY that data was successfully transmitted and updated from the handheld devices. Exhibit
1.2.1.11-4 shows how a user can access the reporting system by ticket number or date range.
When a date range is entered, the following report will be displayed in Exhibit 1.2.1.11-5.

,I))'
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Operational Repor1s:"'Query Screen

REDACTED INFORMATION

Operational Reports-Detail Screen

REDACTED INFORMATION··

/§'r' .
"/ ,.. ©2006 ACS .

A .C . S· . . " .

.. 1.2.1.11-12



Government of the District of Columbia
Ticket Processing

This report shows the number of transactions that wcre uploaded from the handhelds, the 'number
of errors (or voids, in the case of the District) that were not inserted in the database, and the total
number of transactions that came off of the handheld devices. From this screen, a user 'can drill
down to the details of any transaction by clicking on the number in the column. As shown in
Exhibit 1.2.1.11-6, users can also bring up a facsimile of the ticket issued once all of the ticket'
information is uploaded to the central base station. This is very useful in researching and
correcting errors.

All ticket productivity data is recorded on the handheld devices and uploaded to the central
database server. ACS provides a full compliment of issuance, enforecment and management
reports that are available in our web browser based reporting tool including ticket activity by
vehicle tag number, vehicle identification number, ticket number, sighting location badge id or
any combinations of these parameters. Additionally, reports on our daily DMV information with
vehicle identification number are available.

Exhibits 1.2.1.11-7 through t:2.1.11-1l are just a few samples of our PocketPEO's reporting
capabilities. ACS will work with the District to develop and/or modi/}' a suite of reports that
provide meaningful information to program supervisors and managers. When wireless is available
for handhelds, and during the implementation period for booting and ROSA crews' activities, We
will develop the Business Objects Management Dashboard to provide real-time management and
productivity reporting.

/~ ©2006ACS
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Facsimile of Ticket Screen
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Exhibit 1.2.1.11-6. Facsimile of issued ticket is accessible through a browser based interrace.
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. Counts by Ticket Officer

REDACTED INFORMATION

. Counts of Tickets by Officer Route

. REDACTED INFORMATION
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.Officer Detail Report

REDACTED INFORMATION
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Tickets by Geographic Area

REDACTED INFORMATION
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Violation Distribution Report

REDACTED INFORMATION

Our PocketPEO software is used by most of the large cities in the United States. Innovations in
our product come from new technologies that drive improvements in the hardware that the
software resides on. The District is perfectly positioned to leap into the next generation of
handheld ticket issuance that will incorporate automated reading devices such as bar codes and
RFID, wireless communications, imaging with color and even flash for outstanding evidence of
the. violation, and unsurpassed real-time, web-based productivity and management reporting.
ACS is' committed to working with the Districf to .ensure that our software fully supports these
new teclIDologies. . . ' ..

Commimications wirh Phoro Enforcement Vendor
. :' '. .. ..'. .' ." .' .

If ACS is selected as the vendof for both progni~s, as is th~ cu';'ent c~nfiguration, there will be ..
no need to modify the current configuration to ensure that 100 percent of the violations are
provided to the MPD Pre-Approval Module and then updated to the ticket processing database.
The photo enforcement tickets' will be fully integrated with parking and moving tickets into
bne database. . '

J~ .
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We will work with the selected photo enforcement vendor to accept all captured data and images·
from identified violations. This set of data will include, but not be limited to:

• Camera site identification code

• Date and time of the violation

• Sightirig location

• Infraction Type

• Maximum allowable vehicle speed at the location

• Speed of the vehicle

• Maximum allowable vehicle height for overheight locations

• Height of the vehicle, if captured

• Reliability information (ifprovided)

• Badge ID ·for the officeni that validate that the radar cameras are set-up, tested, and
operated properly . . .

• Beat number and agency (ifprovided)

• Deployment log images

Secure Review Process for MPD will ControlACcess .

As described above in detail in Proposal Section 1.2.1.1.5, Ticket Issuance, ACS already
provides fully secure web-enabled MPD approval for all violations. The MPD is familiar with
this system and it is successfully used at virtually every one of our more than fifty photo
enforcement programs throughout North·America. .

Our web,based, secure access portal for MPD authorized access to the citation databas'e is
available for use at ~y web-enabled workstation. ACSensures safe and secure. image and data
transfers via our proprietary, password protected system. All images and data sent are protected

· by several layers of system security.

With .the move of this function from the photo enforcemeni contraci to the ticicet processing
contract, many of the contractor-provided review and validation steps have been eliminated from
the requirements. The requirement to perform the. typical sequellce of obtaining the DMV
information prior to officer review to enable the officer to evaluate the image and data against·
the returned registration's owner and vehicle data is also absent. This RFP states that the MPD
Pre-Approval Module will be the first step after receipt of the data and images from the photo

·enforcement vendor. .

·To maintain a similar level of quality ass~rance prior to mailing, to ensure that no incorrect
notices are mailed, the officer will be required to perform a· series of validations ·to approve the

·citation. This includes a review of the actual violation criteria, data and images, and deployment
logs to ensure that the: . .

A C s·
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• Targeted vehicle matches the vehicle in violation

• Location in the image matches provided location photographs to validate the location code
captured (which also determines the speed limit, typically)

• Violation data provided matches that on the image data box or data bar

• Tag or USDOT number was captured corre~ctly since there will be no corroborating vehicle
information

• Vehicle cited in an overheight violation appears to be overheight for the site (the District's
current system docs not provide the height measurement of the vehicle)

• Data and location on the images matches that on the deployment log images

Our current software supports these features and they can be performed by MPD personnel instead
of our staff if the MPD desires. Multiple officers can review simultaneously. Once the officer
clicks on the ACCEPT button, the images and data fOf the next event appear automatically. If
the officer approves the citation after this review, he or she simply selects the ACCEPT button and
the system automatically posts that officer's badge number as the approving officer and brings up
the next ticket's data and images. If the officer desires to have a supervisor review the images,
there is a simple button that routes the record to a supervisor.

If a citation does not merit approval, the MPD officer or representative enters the specific reject
reason and can even change the plate number in a dynamic entry if required. This image will
remain in database along with the date and officer ID and a comment explaining why photo was
not processed into a ticket. We will maintain the data and images for rejected violations for the
requested one year. This information can be also be accessed by camera number, date, officer ID,
and location.

If a new license plate number is entered by an officer, the treatment schedule logic in our
database immediately initiates a re-request from the DMV for a registered owner record for the
corrected plate number.

Once issued, it is transmitted to the ticket processing database and the ticket will be incorporated
onto the tag record with any other photo enforcement and parking tickets already issued to that·
tag. It will contain all of the data and images" including the deployment and other logs'
associated with the violation. MPD approval constitutes citation issuance. All activity in the
officer review process is stringently controlled and captured for audit and review, as is all
activity on the citation database.

Upon MPD approval of a violation, it is assign~d an "approved" status. All citations with an
"approved" status are sequentially numbered and printed in a batch within 72 hours on MPD .
letterhead as a Notice ofInfraction to the vehicle registration owner.

i'\. ©2006 ACS
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1.2.2 Back-OfficeSupport Services

Through the addition of new management and analytical support, and by incorporating
Business Objects into virtually every facet ofour program, our daily processing operations will
provide outstanding customer service.. . ..

~:~;.~~:. : ~ " •.<-'<_~ •• ·l':4~·W~;·
~ .?<!:iko". .,.;. . ' _.". . ~..'i~'t'

Local back-office support infrastructure
in place includes a staff experienced in
current manual processing requirements
Existing drop box procedures easily
adjustable to ongoing District needs.
NewBusiness Objects reporting
enables real-time review of manual
processing operations .

.Unprocessable correspondence logged
and fully auditable like unacceptable
payments

•

•

•

ACS currently provides all back-office
.support for· the District including but not
limited to the processing and entry of all
handwritten· . tickets, mail-in. payrnents,
correspondence processing and· imaging,
problem research .and mail adjudication
activity. .. .

ACS has bolstered our previous front-line •
processmg infrastructure by adding a
dedicated Senior Operations Manager
responsible for the oversight of our
subcontractors and quality assurance. In addition, we are hiring a dedicated Business Objects
(BO) Database Administrator who· will develop the same type of real-time productivity and

. management reporting that he or she will develop for the DMV and DPW management. ..

We are also in the process of hiring additional programming staff for our Tarrytown D.C. team.
Our intent is to ensure optimum productivity, compliance to contract requirements, and data

:entry accuracy with a model of "no single point of failure" for personnel as· well as for hardware,
software and communications.

This additional level of oversight will be added to our current back-office support staff whose
traihlnghas been developed through years of processing all types of DMV activities relating to
parking, moving, and photo enforcement tickets including the appropriate handling of fines,
penalties, and fees such as impoundment, boot, tow, and returned check. ACS currently images .
air handwritten tickets for the District along With all·incoming correspondence, refund request;:··
inappropriate payment media, and in-person hearing recordS and evidence.

. Sihce we have been fine tunU;g our paymentprocessing procedures for the District since 1985,
we are well equipped to process all payments that arrive from the DMV or are· included with
incoming correspondence. We will work with the. DMV· to ensure that our current processing ..

. and quality assurance procedures remain acceptable and will modifY them to take advantage. of .
our new web-enabled eTIMSSM and BO reporting capabilities. .. .

eTIMSSM has a user-friendly interface which delivers more information, simplifies training, and •.
·is easier to navigate. This newestgeneratiori ofTiMS will eliminate the separate network which

currentiy supports our system at multiple D.C. locations and will present a single view of all

~ .4\. -:©-=2-:-00:-:6-=A-=C-=-S------'---,--,---'--,---------~--,--,-----~--,-----,1-=.2-=.2,...,.-1
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." .' : . .:.".... . . . . .

District parking, moving, and photo enforcement tickets. Web-based eTIMSSM will also allow
for email communications with citizens requesting, information or wishing to adjudicate
their tickets.

ACS fully understands, accepts, and agrees to provide the necessary equipment, software,
personnel, and resources to enter and update all data from correspondence, associated payments,
additional sources of documents 'that require imaging, handheld issuance devices, handwritten
parking and moving tickets, and all photo enforcement sources.

ACS will p~ovid~ the staffmga:nd equipment' required' for the processing of aU related
correspondence, manual ticket entry, manual ticket processing, mail-in adjudication, document
imaging and all other related back-office activities associated with ticket services. Through
years of processing these related services for the District, ACS' understands the personnel
oversight and equipment requirenients needed to ensure maximum efficiency of processes with
minimal error.

Our processing office has always been located in the District since we commenced work on this
contract, first at 950 15 th Street NW, 'then 1001 K Street NW, to 1350 Connecticut Avenue NW,
then to 1200 K SlTeet NW, and now at 1133 15th SlTeet NW. Our State and Local Solutions
headquarters is at 1800 M Street NW. During the fall and winter of 2005-2006, we were
fottunate to share our current space with a dozen DMV back office processing staff and their
managers while the District was migrating staff from its old building at 65 K Street NE to 30 I C , '
Stree'! NiN. We have a number of other facilities in the DislTict that support 'other conlTacts, such
as Meters and Medicaid Billing. We will continue to run our processing operations in the
District during the course of this contract and will be delighted to share our space with DMV
staff as required.

Manual Processing

ACS currently has the infrastructure, personnel, equipment and knowledge gained through a
continued relationship with the District to' support the manual work reqUired for the processing of

, incoming citizen correspondence, mail and drop box payments, hearing requests, imaging of
documents, data entry of handwritten tickets and other transactions, and refund and other
payment adjustments.

ACS has in place an experienced staff and management who understand the nuanccs of District
, required procedures and guidelines to support the processing of handwritten tickets, mail-in
'payments, and correspondence. While, these change over time (we no longer' accept foreigri

" currency, for example), we work in concert with OTR and DMV to ensure that every dollar
, accepted is updated and deposited accutately and timely, that every piece of correspondence is,
handled appropriately, and that every customer inquiry is answered complete. Through the use'
of our Web-based eTlMSSM

, we will be able to expand our support of citizen requests that 'arrive
via email. We currently provide hearing scheduling support for photo enforcement that arrives
via email from our Website. '

,i~\.. ©2006 ACS
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ACS, in concert with the District, established the current DMV drop box procedures for the
retrieval, processing, and resolution of these time-sensitive items. People drop requests for
adjudication and comments into the drop box but most of the items received are payments. Our
bonded courier arrives twice daily at 301 C Street and other DMV facilities and collects drop box
contents using our see-through sealed plastic uniquely numbered envelopes. These are brought
back to our office for processing.

Our consolidated database with all possible fees fully incorporated will ensure the application of
consolidated payments for multiple ticket and fee transactions. Since the volume of payments
will decrease dramatically with the move of the lockbox to another contract, our staff will
process all payments received, drop box and others, directly into eTIM:SsM in real-time the date
of receipt. We will use cashiering software and incorporate the TeleCheck Eclipse machine into
our local operations to ensure full balancing and check validation prior to deposit.

We will image all incoming mail and payments, including the envelopes to provide proof of the
date received from the drop box. Currently there is a label on the drop box alerting citizens that
payments put into the drop box after a certain time of day will be credited to their account the
following day. Our courier always picks up after this time and any payments we receive at our
office from the two daily runs will be processed the date we receive it.

. ACS also has existing procedures in place for .the imaging and indexing of requests for mail
adjudication, in-person hearings, and a host of other mail categories. These will be reviewed this
summer for any opportunities to consolidate queues to improve the response time to the citizens.
As stated, many times requests come in for more than one ticket that requiTe separate handling.
We are used to this and will not have any trouble providing auditable documentation that these
are handled in a timely and appropriate manner..

We are providing a completely upgraded Interactive Voice Response (IVR) system to provide
full support to citizens who do not want to or have the.ability to transact theiT business over the
Internet.· Besides a significant hardware upgrade, some of the functional features that our IVR
will support include:

• Payment of tickets and fees by credit and debit cards

• Adjudication requests with provided options for dates and times based on the officer's
and DMV's hearing calendars

• Interpreters requests for adjudication

• Full inquiry into the status of tickets, including dates when penalties and deemed liable .
findings will be applied

• Release of boots and tows through payment of their amount.owcd for the seizUre, with
·adjudication actions automatically factored in to their totals

• Auto-voicemail messaging for· registered users to notify them of upcoming penalty
application, deemed liable findings, and scheduled hearing dates and times

•. Voice recognition software capability so the users can speak or touch their responses

At::..
."-";'" © 2006 ACS
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o Spanish version of the NR scripts

o' Ability to send a text message, especially for a payment receipt notification

o Direction to the Mayor's Call Center if they need to speak with a live representative

Perhaps the best feature that we will offer is the sa~e real-time productivi'ty and management
online real-time review of our operations that we wiIf develop using Business Objects for DP\\,
and DMV maaagement. This will enable DMV authorized personnel to monitor our. workloadS
and performance on a daily basis, with routine accumulated totals for week-to-date and month
to-date' statistics. This capability will enable contract monitoring in real-time based on objective
measurements. Although we have dramatically improved oui routine' contract performance
reporting, with Web-based Service Level Agreement (SLA) tracking with hyperlinks to
supporting documentation, we continually strive to· take advantage of innovative took

Real- Time Update for Mail-In and Drop Box Payments

As noted above, we already make two courier runs a day to pick up items from the drop box
locations at DMV. We will transfer ownership of P.O. Box 2014 and our other current P.O.
Boxes to the District upon contract award so that they can migrate the use of these boxes to the
lockbox contract, as they are well known to the citizenry, especially P.O. Box 2014, since it is
written on the back of each ticket and has been used by the District for lockbox payments for
over twenty years.' We stamp each item with the date and time it was collected from the drop
boxes, which is noted on our courier transmittal documentation. .

We will scan all documents received as correspondence and payments, including envelopes, into
our imaging system including validations while reviewing to ensure all legible postmarks are
captured in the imaging process. Items with illegible postmarks will be stamped as such.

Since we will be processing all ticket payments in real-time on a cashiering machine, eTIMSSM

will automatically record the date and time it was updated and the operator ill that performed the
payment. .ACS will also capture and process into the system all data elements necessary from
each ticket and payment.

. Our scanning processing system has the capability to allow additional correspondence to be .
indexed to existing tickets or hearing cases. Additional correspondence, such as the evidence
presented at hearings, documents requested by the District staff to complete processing of
disposition transactions like vehicle repair·receipis to substantiate disabled vehicle claims, will
be scanned through the same workflow processing system and then indexed to the same ticket(s)..

This will be ellbanced through the use ofbar code printingonto all possible documents.'· Our
automated batch processing equipment allows US to handle source documents with Optical .
Character Recognition' (OCR) . scan-lines .and bar. codes. '.. All tickets, payments. and
correspondimce are logged, batched and scaIined and data regarding each day's batches willbe
available for review online using oui BO Dashboard Manager tracking tool:' .

'/'7r,~. . ---:::=-:-=::-_---'----'-_---'- ---'-_---'----'- ,----_,---- ---'-_-:-:-::--.,.."/'/ .. --:::-
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All handwritten tickets and 'system 'generated documents will have OCR Or barcodes to enable,
efficient payment processing, imaging and to expedite location of the violation in the ticket'
system, The information caprured in our data entry process includes but is not limited to;

•••••••••.-
There arc controls in place within the batch data entry system as well as the individual ticket
level entry to cnsure ticket number, violation code, plate number, plate state, and amount of fine
are accurate and on the system, If a ticket is not yet turned in by the ticke't writer, eTIMSsM

ticket processing function accommodates transactions on tickets not yet updated to the system.

eTIMSsM has a fearure that easily handles this scenario. Authorized users may process an "Add
Ticket" function, This allows for entry of the all of the requested data elements and a few others
that allow us to irack which' ticket writers a~e not submitting tlieir tickets in a timely manner,
such as badge number and issuing agency, Once completed, this creates a skeleton record of the
ticket on eTIMSsM The user may thenprocess transactions" such as 'payments or dispositions

,- against the skeleton record. Incoming correspondence may also be scanned into the system for,
review pending receipt of the actual ticket.

Tile time, date, and amount of these transactions are 'recorded Oil the 'skeletcinrecord, Once the'
actual ticket is data entered and updaied to the system, eTIMSsM will match all skeleton
information and create a single ticket record with comprehensive issuance and processing data'
'for the ticket number. All skeleton tickets processed will be reported each day on the eTIMSSM

Add Ticket report; A follow up report is generated 30 days after the 'add date' if the actual,
ticket has not been updated to tlie database. These payment transactions are then reviewed and
researched as to why the ticket hasnotbeen processed. , ' ,

· .... ."' ..... ;.. '. .

The data captured for these ticketsincludes, but is not limited io thefollowing:

i\:" '©2006 ACS
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Besides the routine cashiering reports that wc will use to balance the payments updated to the "
payment documents processed by cashier and for "~ur loekbox in total, we currently provide"
reporting to our Contract Monitor that shows that the payments received equal the payments
updated and the dollars deposited into the District's account. The reports will be balanced by the
method "of payment as well as the GL source code for the payment. All tickets and fees will be
able to be paid on eTlMSsM, including some fees currently not captured: such as transcript and
abandoned auto sTorage fees. " "

These reports will all be able to be viewed remotely using Business Objects" All payments
receivcd are expected to be processed the day of receipt. Any payments that cannot be processed
will be returned to the submitter as unacceptable (such as unsigned checks or checks that are
rejected through the TeleCheck Eclipse validation service). If we have payments that have not
been processed because they are awaiting verification and reconciliation prior to deposit, we will
include this information in our routine reporting.

Error·Status Resolution is Automated and Auditable

The District's program is far more complex than any other program in the country. Many edits
are built in to prevent errors from updating to the database. Any project or system that includes
human beings will inevitably have SOme crrors at some" point. Anyone who suggests that they
have invented a system that eliininates all errors is naive. What can be done to prevent errors
from update is to put in place checks and balances that find cITors so they can be corrected before
they are onthe databasc or affect a citizen's record.

'. . . . .

"There are some things that can be put in place tominil1lize errors from occ~~g,such as"our
"existing double blind batch data entry systcm for tickets. All fields in the batch arc keyed by one
data entry operator and the batch is keyed a sceond" time by another operator. Any differences"
are resolved by a supervisor prior to update." "With the" volume of tickets processed by "this
contract, estimated to be over 2.2 million per year and potentially much higher, even a small
percent error rate translates into an cnorinous number of customer service complaints.
Considering that the Mayor's Call Center will now be accepting thcse calls, the selected vendor
must show they have a system in place thilt will not only categorize errors, but one that will do"

" everythingpossible to minimize the risk of processing errors TO update. "

ii\.. © 2006 ACS ." "
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As we noted earlier, payments will be keyed directly to the pcrson's record online in eTIMSsM

the day tbey are received. This will eliminate the risk that data entry errors in a batch system
would apply a payment to the wrong record. ,

eTIMSsM online edits are simple. When an mcorreci ticket number, fleet or rental or govemrnent '
prograrri number or Installment Payment Plan number are keyed in, 'the system immediately
returns a message tbat the number cannot be found. This allows the person keying the number to
enter the correct number: If the person mis-keys a ticket or other number and it is' a valid
number, just not the correct number, alI of the associated data for that record is displayed on the

'screen to easily'enable the person to see thai they keyed aticket or number other than the desired
number.' " '

ACS proposes to adhere to our established error status resolution control measures that are in
place today. FulIy aware of revenue and public relations implications of ticket entry errors, our
data input operators work every day With, the goal of a zero error rate in clear focus; however on
those occasions where errors occur, ACS has built in processes to ensure correction and updates
of such errors within 24 hours. Sometimes what looks like a four to everyone in the data entry
process is really a nine and this is not discovered until after the ticket has been updated to
the system.

The ACS data entry operation is overseen by quality control procedures that help 'to keep its data
input error rate well helow the lowest standard error rates. Entries that are flagged as errors are
either re-keyed or corrected online after the update cycle. Warnings are be reviewed and
corrected onlme as necessary. Rejects are compared to the original source document and
corrected. Once corrections are made the batch can he re-submitted for update during the next
cyc'le. ' ,

The Data En!n' Transaction Management system is programmed to extract only verified batches
io the outpui file. As batches are written to an extraction file, arecord is generated and output
reports show that the batch has been both keyed and verified. Rejected batch entries are reported
on the TransaCtion Update Reject report sbowing the batch type, error type, and reason for

'rejection. This report is' worked on a daily, baSIS and ali' errors are resolved in a 24-hour
business period.

ACS will contract, at our expense; with an OCP-certified District LSDBE outside audit firm to
perform standard IT audits of all activity and financial transactions and our control functions
every three months; We will provide the results of these audits to the District as soon as they are
completed. ,

Blank Ticket Stock
. .'. . .."."..

ACS currently provides rolls of handheld parking tickets to ;he District. 'AS we have in the past;
ACS will ensure that alI ticket stock is of superior quality, generated by qualified finns with a
history of on-time delivery and error-free tickets. As requested,we wilI: ' '

.~~
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• Provide blank tickets annually to the District. The tickets will be in rolls for handheld
tickets. The volume will be determined by the usage rates of the District issuing agencies
including DPW and MPD. We will coordinate with these agencies to ensure that the
'ordering stays ahead of usage so there is no danger of runnmg out of stock.. We will
ensure, that the stock matches the technical requirements of the ticket issuance devices.

• Maintain inventory control and coordinate inventory levels with the, selected printing
contractor. To ensure the best possible quality for the price, ACS will solicit 'three bids,
for production of ticket roll stock for remote handheld devices and MDT's and will select'
the lowest responsible bid. ,

• Include on invoices to the District any direct cost for ticket printing that shall be
, reimbursed by the District. We will include acopy of our invoice from the vendor. '

• Assume responsibility for proper fun~tioning of procured' ticket stock for intended
purpose and ensure contractual performance by the selected printing contractor.

Ticket Processing for Parking and MOVing Violations

ACS' experience with ticket formats, ";ultiple agencies, and divisions within those agencies
create an efficient and error free data entry process.

For over twenty years ACS has performed the data entry of parking and moving tickets for the
District. ,This experience helps ACS to understand best that in order to accommodate
characteristics that make the District's parking' environment unique, the District's parking
enforcement program requires the lise of data entry procedures that are tailored to meet District
specific needs. We know where to find all the infoTnlation needed to enter data, and we are
acquainted with the handwriting styles of the ticket writers. Our familiarity with ticket formats,
handwriting styles, license plate patterns to include special plates, and the District's street names
increases both speed an(!.~ccuracy.

Incoming tickets are date stamped and batched by incoming agency such as MPD, DPW, GAO,
Capital Police, Park Police, and other enforcement agencies: They are picked up by our courier
from the designated spot at DMV's offices at 301 C Street NW and delivered to our offi~e at the
beginning of each work day. Each ticket will be fun through a BATES machine that will date
and time stamp our receipt of the tickets, pnor to processing. We go through the tickets by hand
to ensure that the tickets are properly coded for issuing agency and 'violation code. These are
often written on the ticket using a short code for the agency and this must be translated into the
agency code. The ticket mayor may not have the ,violation code written, and many only have a
written description of the violation. This is all thahs required, but we have to review all of the '
tickets to ensure that the written code matches the written description of the violation. ' ,

The following data input fields are double blind keyedwithevery fieldkeyedbytwo different
operators with supervisory corrections as described above:

,4~ ,©2006 ACS
A C S'
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I
I
I
I
I1-.I.
I
I
I
I
·I~

I
I

Additionally, moving tickets have:

I
I
I

Warning and void tickets are keyed with as many data elements a·s are on the tickets hut they are·
always updated with a fllle amount of zero. Warning tickets are currently keypunched to a
separate offliIie datahase per our "Current contract specificatioIis. If the District wishes to.
continue this practice, including the ahility to run reports from the data, we will provide this
service, We can also update them to the regular datahase, . .

ACS will ensure critical data integrity hy the use of various· online and off-line edits and controls
. at each stage of the updaie process. Online edits are utilized during the actual keying process
and offline edits are utilized at the end of the data entry process hy.the system. During the first. . .
entry process the operator will enter a value in the field, On field exit, itis validated. If the
validation fails, an en-or message is displayed in the status bar at the hottom of the data entry
screen, The operator is not allowed to exit the field unM a valid value is entered, This feature··
effectively eliminates data entry en-orsthai commonly occur during the initial stages of this
process, Since the data edit rejection sometimes is due to ticket writing error, when we
determine that a field has a value that ·was clearly written hy the ticket writer, it is Ilaggedso a
report can he generated at the end of the shift. This report will he provided to DMV,

. .. ." . .
. .. . .

Online automatic input editing prevents, for example; numeric inputs where alpha inputs are
required, or alpha inputs where numeric inputs are required, .Automatic editing forces keyPunch

i~ ©2006ACS
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operators to adhere to standard formats, which narrows error possibilities, Where possible,
inputs arc subjected 10 possible ranges, thereby eliminating the incorrect entries, For instance,
where a data field might require a two-digit entry for the month, only 01 through 12 arc
acceptable values,

When balancing the batch, the fme amounts of the tickets arc calculated separately and this
amount is matched to the amount keyed for the batch, The District has a rule that the lower of
the values of the fine table or the fine written by the officer on the ticket is updated to the
database, except for overweight and lRP violations, which have the opposite logic, We currently
store all keyed tickets for at least the one year period required in our current contract. ACS
currently uses the following edits to ensure accuracy of:

••••••
•••

The aforementioned control, edit, and verification procedures comprise the most significant
means of attaining the highest possible accuracy in data entry, ACS accuracy rates routinely
exceed 97 percent. As demonstrated, quality assurance checks exist at each step of the' process
and are reinforced through various system and staff checkpoints, thus preventing most errors
altogether and catching the remainder very early in the process, All of these activities arc done
within 24 hours or the next business day of receipt from the ticket writing agencies,

Error Status Resolution is Automated to the Greatest Extent Possible

ACS proposes to adhere to the error status resolution control measures that arc in place today,
including all of the processes described above, Fully aware of revenue and customer service
implications of ticket entry errors, our data input operators work every day with Ihe goal of a
zero errOr rale in clear focus: we reduce their pay if they have errors i'n their outpul, so speed
alone will not be an advantage'to them; theymusl also be accurate, However, on those occasions
where errors occur, ACS has built in processes to ensure timely correction 'and updates,

,i~ © 2006 ACS
A c S'
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The eTIMSSM update cyclc automatically performs an additional sencs of data cdits and
produces update reports, which include the following information.

••
Critical fields' error status codes representing items such as 'ticket number,license plate number,
vehiCle identification number, and state may be verified upon complction of each batch at data
entry. The verification process or second entry performed by a different operator involves the re
keying in a blank scrcen ofall fields of thetlcket. Any discrepancies identified must be
reviewed and resolved by the superVisor before the batch is considered complcte. These' extra
steps ensure that the data applied to eTIMSsM is of the highest possible accuracy, resulting in
corrcct name and address acquisition from the DMVs, and ensuring accurate noticing and all
other processing activities as the ticket moves through the life cycle.

The Data Entry Transaction Management system is programmed to extract only verified batches
to thc output file. As batches are written to an extraction file, a record is generated and output
reports show that the batch has been both keyed and verified. Any rejected batch entries are
reported on the Transaetion Update Reject Report showing the batch rype, error" tYpe, and reason
for rcjection. ACS has a goal of working with District employees to resolve all errors within a'
24-hour business cycle; however if there are remaining unresolved items they 'will be couriered
to the attention of the Hearing Support Manager.

Mail-In Adjudication is Prioritized and Suspended -'-

Our solution incorporates stringent quality tracking and validation to ensure thai incoming mail
is indexed to the appropriate workflow queue so i{can follow the correct treatment schedule and
be i';corporated into case folders for adjudication. " '

Successful, operation of the District's ticket processing program is contingent on the abiliry to
process correspondence in a judicious and timely manner. This highly visible function must
contain stringent controls and audit trails to be fully accountable. Inconsistent application of
poliey will increase eomplaints, as well as ,the number of requests' for hearings.

Correspondence processing begins when the mail is picked up from the US Post Office by our
bonded courier. We currently maintain multiple PO Boxes, such as PO Box 2014; which is the
address written on the back ofeaeh issued parkingand moving ticket and PO Box 37075, which
is uscd for photo enforcement"tickets. We also have separate PO Boxes for fleet correspondence.,
Themail is delivered to our secure lockbox.' Mailroom staff open, sort, coilnt, batch aiidscanall
incoming eorrespondence. '

AL
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Each letter is read to determine which type ofcorrespondence it represents, As noted in the RFP,
the most common are requests for mail adjudication, an in-person scheduled hearing, and
rescheduling of a previously set hearing, and requests for appeals following adjudication. We
have dozens of other types of queues designed to automatically generate letters or other actions
in the treatment schedule depending on the request. For example" meter outage letters' are sent
directly into a queue that allows the system to generate a meter review request if the meter could
not be determined to be working or not working at the time of the infraction. With an increased
emphasis on greater web access for customer inquiries and adjudication, we will also be handling ,
web adjudication requests and inquiries. ' .

, A detailed accounting' of our process of handling incoming correspondence, including our
scanning and indexing processes, is included in later in this Proposal Section. We have'

, , ,

significant quality controls built into our processing steps and will review these in detail to
determine where else we can improve our operations. We already have all of the routine
processing steps in place, such as a restriction on accomniodating a rescheduling request if it is
made less than 72 hours from the hearing date; We will continue to work with the District to

'ensure that incoming requests for adjudication are processed as quickly and as accurately as
possible.

Appeals are Validated for Eligibility

Our dedicated, appeals eTIMSSM online solution will ensure that all appeals are handled
accurately and timely. Our processing team will ensure that there is clear chain of custody for all
bardcopy adjudication and appeal requests and that all requests are date and time stamped (either
electronically or with a manual stamp) so that the images of the requests, which will be available
for viewing online, are irrefutable evidence that a request was submitted timely. '

All requests for adjudication and appeals will be captured and process~d appropriately, whether
they are submitted online, over the phone, in person, by mail, or into our drop box~ conveniently
located at the DMV at 301 C Street, NW right outside of room 1157, which our courier visits
twice a day. We will modify our courier schedule to visit new ACSdrop boxes located at 95 M
Street SW and at 441 4th St NW. During our twice-daily courier runs, all stops within a building
are visited to ensure prompt pickUp and delivery of any items between ACS and DMV. .

As we noted in Proposal Section 1.2.1.6, Adjudication, the first step after we receive or retrieve
the request is to validate it based on the District's processing rules. If the' request is not
acceptable, the citizen will be notified and the record updated. The District DMV staff will have
the option ,io research incomplete requests. We expect to automate, the process as much as
possible to reduce the number of research items. For example, when applying 'for an appeal'
online, the respondent would be presented with a list of requirements 'that must be met and would
have to check off a box signifying that they understand and accept the responsibility to meet all
of the requirements, such as paying the ticket and fees, for example, before they could move to ,
the next step in the process." , ,

1.2.2-12



Government of the District of Columbia
Ticket Processing

, If the respondent meets all of the requirements. the request will be processed and updated with
all required data elements, The purpose of capturing specific information related to each request
is to ensure that there are no scenarios whereby a request would not be able to be tracked to a
specific case folder for final resolution, ACS is committed to working with the District to enable
them to provide fair and equitable adjudication and appeals in as timely and accurate a manner
as possible,

'Correspondence is Posted Quickly and Accurately

ACS will provide fast and accurate responses to correspondence inquiries to minimize the impact
on District staff and operations and to provide the best possible customer service, Each day,
hundreds of pieces of correspondence are opened, sorted, and batched within our lockbox, ACS
will establish new P,O, Boxes to facilitate handling of incoming correspondence an'd will process
correspondence and payments that arrive at those P,O, Boxes only to ensure a clean transition to
the new lockbox vendoL Correspondence with payments processed first so that checks or money
orders are handled online within the secure lockbox environment All payments are imaged
along with the payment document (ticket. notice, etc}

To ensure that all correspondence is initially processed within the same business day of receipt. a
lockbox clerk begins batching correspondence as soon as mail opening begins at 7:00 a,m, each
day, Each envelope with correspondence is date and time 'stamped, All documents including the
envelope, photos, letters, and evidence submitted are stapled together at this time,

Beginning at approximately 8:00 a,m,,' the Document Control Clerk from the Customer Care
Department starts collecting batches of correspondence from lockbox. The Document Control
Clerk then distributes correspondence among the clerks. depending on workload. Our approach
to managing this workload is to ensure that 100 percent of all correspondence is initially
processed on the same business day it is received. This ensures that the online suspend report
which gets printed each morning will show a' complete log of all correspondence received the'
prior day and provide categories of complaint types. '

All mail received via Certified Mail, FedEx or another premium mail delivery service is
separately logged and imaged with the envelope. This ensures that the' citizen, DMV staff. and
auditors can validate all mail received in this manner.

Each page of every letter will be scanned front and back into the workflow system and will be '
indexed to the associated ticket numbers, using either the barcode on the tickets' or notices or
manually entered if this information is not available. Each' record also' receives a temporary
suspend to stop the treatment schedule based on the type of request. Some queues have an
automated correspondence letter that will be sent to a citizen based on the contents of the
correspondence. Outgoing correspondence is printed incorporates the District's letterhead and
are generated' as .PDF files and are captured as images' associated with the ticket for
future reference. '

i"-
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All of the data associated with scanning and indexing correspondence to the appropriate ticket
numbers is captured in eTIMSSM

, including:. ".

I
1-
I
I.1-

If the ticket is not yet on eTIMSsM , ACS will capture and store the foliowing data as part of its
correspondenceindexing process: .1--1-I

I
I
I
I
II-

Our onsite document storage and retrieval methodology ensures that the most recent 30 days gf
correspondence files remain on site at our local office. Recordsthat must be retrieved from our
offsite location are typicalIy available the next business day and no later than within two
business days of receipt.

On day two, the system will generate tracking. reports. so we can reconcile all of the
correspondence received. To ensure that all correspondence received was processed the same
day it was received, the document control coordinator will verii)' the following:

I
I
I
I

A document control log will be produced daily with the above inforrnaiion. The total c~unts will
be auditedand balanced. If the counts do not balance, an online transaction report and the image

/#\. ©2006 ACS
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processing log report will be researched to locat~ the unprocessed correspondence, In the event
that a correspondence item was not processed, processing action will be taken to ensure that the
District's performance standard is met.

, , ,

TIle Image Management System can produce reports ior each work queue, including number of
items in the qiJeue, items entering and leaving'the queue each day, and the oldest item in the
queue. This will allow us to tailor our performance manageinent methodology to satisfy the
District's requirements.

ACS will continue our practice of internally, auditing random"sariiples of all correspondence
processed.' This auditing entails retrieving the correspondence documents, reviewing the
transaction inthe citation database, ,and verifying the transaction against the District's processing
rules. The random audit is performed daily:

Unprocessable Correspondence Will Be Treated Like Unacceptable Payments

We have had procedures and fonns to track payments that cannot be updated due to a missing
ticket number or other missing critical information since we started this program in 1985, We
will apply the same error status resolution procedures to correspondence that cannot be indexed
and updated to eTIMSsM.

If we receive mail that does not include ticket numbers, typically banbuptcies or credit repair
letters, we will research the name or other identifying information on the letter to see if we can
find a tag or driver's license number on the database. If the ticket is included with the letter and
the ticket is not updated in eTlMSSM yet, we will add'the ticket(s) to the database 'with the
following key data elements:

I
I
I
1--,
I
I

'We will then image thecorrespondence and index it to' all of the tickets on the correspondence.
All of this "research" corresponde~ce will be handled within 24 hours of receipt.' '

, ,

, Our system will ensure that each piece of incoming correspondence is accounted for and "
submitted to the automated workflow scanning system tobegin the treatment schedule and'allow
for prompt adjudication, , ',

~ "
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Other Correspondence will be Tracked and Forwarded toDMV .

All mail rcccived will be accounted for and addressed appropriately. All mail received that is
associated with ticket processing will be scanned so the appropriate action can be taken, whether
it is a request for adjudication; an inquiry that needs a response~ or notification of an
address change.' . . .

However, almost every day we.get mail that is not addressed to the DMV. These are not opened
but are stamped "return to sender" and our courier takes them back to the Post Office for
correct delivery..

Sometimes we get mail that is best categorized as obscene. Almostall ofthe time, the sender has
taken care to ensine that it cannot be traced back to a. tag' or DLN, bUt occasionally the
respondent is easily identified. We will work with the District to take whatever action they deem
appropriate for these recOrds, since we understand that sending obscenities through the niail is
against the law.

We also get mail that is addressed to the DMV Or .another District agency that does not have
anything to do with ticket processing. These will be tracked and logged and forwarded daily to
the appropriate person at the addressed agency. Our bonded courier goes t0301C Street tWice
daily and also goes to other DMV, DPW, MPD, DDOT andoth.er agencies on a daily or as
needed basis. Any DMV-related corresPondence that is not related to tieket processing will be
sent to the attention of the Hearing Support Manager with a trailsniittal, We will monitor any
other items that cimnot be resolved and work with DMV management to develop procedures to
ensure that they are identified .and tracked .for auditing purposes. Ourtraeking doeUmentation
will show that ibis corresporidericewi!I be updated, retUfned to the Post Office,or forwafded to
the DMV and other issuing agencies within 24 houTs ofreceipt.

ACS will continue to dedicate our most experienced senior ticketprocessing persorinel from our

~~~~~:~~:~i~C:[J:::;:ter iI!.Tffiown !<? !his program, n~esF~ogram qi:magem:~
. .. .. '., . . ... '. j.. '" t .

. . t to ensure that the implementation and daily operation ofouT .fully Web-based
eT'IMSSM and all of its assodated new functioriality take as little time as possible away from the
DistrietDMV's limited time to transition this service.

In addition to the required onsite Systems Adniinistrator, weare augmentirig our historical
operational knowledge with new IT resources both here and. in Tarrytown, including a dediCated
Business Objects DBA, a senior IT professional who will WOrk with our new Pr0lm!A'\ Manager,

.... ..' ,and more programmers who will work with ... '. ? aDd. '. (. .' '. '.
to' continually manage. and monitor our responsiveness to' 'IT initiatives, OUr new Senior
Operations Manager,_ is bringing a fresh look to our daily production and quality
assurance steps suppo~gram.

©2006 ACS 1.2.2-16
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All of Oill back room processes are performed ""iib two core iboughts in mind. We have the
most, historical knowledge of what types' of requestS and transactions are processed in the
District's ticket processing and photo enforcement programs imd we would be ihrilled to be able
to implement the most technologically advaDced programs and'services in support of these
functions. Every citizen's interaction with the DMV, whether by mail, in-person, on the r\rR or
Internet, should be swift, accurate, and complete---<>ur pledge if selected as the District's partner.

;,,J. '-,--,-,-,..,...,...,.,,-------------'----------------,-:-c:-:=-
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1.2.3 Mailing Services

ACS offers a sophisticated noticing capability that will enhance program effectiveness through
the use ofincorporated images on the notice.

As described in detail in Proposal Section 1.2.1.3, Notifications, ACS is already producing all of
the requested notices, outgoing letters, and other associated correspondence required in this RFP.
We mail millions of notices and pieces of correspondence a year for our clients nationwide and
closely manage the process to ensure the lowest possible postage and highest level of accuracy
for the District.

The daily file of data sent to our LSDBEmail house vendor, Toucan Printing, will incorporate all
outgoing notices and correspondence eligible based on the treatment schedule. Toucan prints,
folds, stuffs and mails the notices and correspondence the day following receipt. Toucan .will
provide in return a file that has the .PDF image records indexed to the associated ticket numbers
for update to eTIMSsM that night, the same date as the mail date of the notice or letter.

We understand that the cost for postage is a pass-through reimbursable expense and we will
document our costs on our monthly invoice.

One of the exeiting options that will become available with the purehase of upgraded handheld
ticket writing devices by District agencies is the ability to print images on outgoing notices or
correspondence to citizens. This will enable respondents who do not have access to the Internet
to see the images associated with their violation without having to go to the DMV for a hearing.
Images should increase the payment rate and reduce adjudication requests.

Unparalleled Experience in Mailing Notices for All Types of Violations

No other company !las mailed as many parking, moving, and photo enforcement tickets as we do,
both here in the District and throughout North America. We work with all of our clients to share
success stories and best practices related to notice style, design, wording, and effectiveness rates.

Oncc Toucan receives the electronic file, they will generate the notices within 24 hours. They
ensure that we print notices onto proper forms with the proper District logo, currently
incorporated onto our notices today.

We already use various forms to print the District's notices and other outgoing notifications,
including but not limited to:

• . Ticket Corms-Used to issue tickets

• Notices Corms-To generate notices for the treatmen(process

• Pre-draCted correspondence Corms-For correspondence outside the normal ticketing
and trealrnentprocess

A C S·
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• Pre-drafted fleet application forms-For applying for participation in a fleet program

• Pre-drafted fleet program contract forms--To establish participation in a fleet
program

• Pre-drafted installment plan contract forms-To establish participation in an
installment plan

• Mail adjudication Hearing Records-For notifying citizens of the results of their
adjudication requests

If there are any changes to these fonns that the District requires during the course of the contract,
we will work with Toucan to provide samples for their review and approval.

All Possible Addresses Validated Prior to Mailings

We will continue to commingle and pre-sort all of our outgoing work for the District to enable us
to provide the lowest possible postage rate. At Toucan,the front of each notice will be imprinted
with a bar code containing the address and Zip Code (which reduces postage costs and enhances
deliverability) and metered with first class postage. USPS receipts are obtained and reconciled
with the batch totals from Notice Management and the print totals from Toucan.

For D.C. parking, moving and photo tickets, we will ensure that we have updated address
changes from the Destiny file prior to mailing. All notices are mailed in full compliance with the
U.S. Postal Service (USPS) Domestic Mail Manual. While the notices are being generated by
eTIMSsM, software from Groupl-th~ industry leader-is used to cnsurc address normalization
and the most complete zip code possible to minimize returned mail.

We will be responsible for all costs associated with the mailing of the required notices except for
postage, including fonn and envelope design and production, and mail house charges.

Lastly, ACS produces reports providing a variety of information related to noticing and mailing
statistics. While some small percentage of tickets legitimately remain unnoticed (such as DMV
no-hits), these reports allow both ACS and District managers to confirm that eTThlSsM is
generating timely notices for all tickets that meet the District's criteria.
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1.3 FUNCTIONAL REQUIREMENTS MATRIX

Per RFP Requirement L.23.I.1.c, ACS submits the Functional Requirements Matrix, Exhibit 4,
for the District of Columbia review.

Exhibit 4

REDACTED IN ENTIRETY

REDACTED INFORMATION

/f\.. ©2006 ACS
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Business Objects is flexible, user-fiiendly, and intuitive. Creating ad-hoc reports with Business
Objects is as easy as dragging a few business indicators onto a blank sheet. Users are presented
with everyday business terms and no standard query language knowledge is required. The report
generator allows users to combine data easily and intuitively and permits drilling, slicing and
dicing, advanced ranks and sorts, calculation creation, and complex graphing., Users can quickly
create powerful, highly customizable reports that contain tables, charts, hyperlinks, and pictures.

Even though Business Objects is easy to use, Adjudication Services' staff and management
already have their days full servicing District residents and visitors at the DMV. We believe that
an on,site full-time resource will make this program as effective as possible. That's because we
see Business Objects as more than a simple tool to view data. We want to harness its full power
to improve the agency's service delivery.

In addition to the standard adjudication reports that will continue to be delivered, ACS will work
with the District's users to establish routine reports as well as assist them with ad hoc queries.
Users can set up reports to run on a schedule or on a pre-determined recurring basis. All reports
are available via the web browser on the user's desktop, making it easy to export and incorporate
the data retrieved from the reports into other applications, such as Excel or Word, Printing the
reports is as, easy as clicking a button. Our customized user manual will provide additional
training and user help. Exhibit 1.2.1.1-3 shOWS the Table of Contents page from one of our
Business Objects user manuals.

Besides our dedicated DBA, ACS' on-site IT Systems Administrator will also be well-versed 'in
Business Objects and they will both routinely provide training and advice on report crea1ig~'and
modification. This tool is expected to provide a wealth of information regarding the District's
data, such as issuance, payment and adjudication statistics, as well as trend and variance analysis
reporting, workload balancing tracking and monitoring, and productivity analysis. ,.

Our DBA will create a tool we call Management Dashboard. This visual tool will capture key
productivity information and present it to supervisors in an easy-to-understand view. For
example, the Chief Hearing Examiner will use this tool to view which Hearing Examineffi are
logged, on, which are, in mail adjudication workflow, which are conducting what type of
hearings, how many each person is processing per hour, how many they have completed, how
many are in each workflow queiJe, no show rates, and other critical data to easily enable her to
manage th'e available resources to best service the public. By capturing inquiries on the
eTlMSSM database, a new feature, we will also be able to track waiting time for citizens serviced
at Adjudication Services. When the initial inquiry is made on a tag or perinit nwnher at the
information counter to the final activity of the day, oUr Management DaShboard will monitor and
display the average, minimum, and maximwn wait times for various activities, allowing
Adjudication Services management to ensure that 'service delivery' metrics are being met
or exceeded.

f~ ©2006ACS
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.ACS' Business Objects User Manual Table of Contents

Exhibit 1.2.1.1·3. W!3 will work with the DMV to ensure that using Business Objects Is as easy as possible.

The Business Objects ad:hoc tool allows the user to easily· generate and manipulate standard
reports. Users are able to start with either a new query, use an existing ad-hoc query, or modify
an existing querY. Objects within Business Objects are organized into intuitive categories, no
matter where they reside within the database. Given that most users do not have a complete
understanding of the structure of the data beneath the tool, this feature allows for a more useful
and efficient way to categorize the data. Once expanded, the user can view available data
elements to help develop their query. The query is separated into two work areas, which allow
the user. to define tbe data dements needed in the result set and data elements needed in the·
query criteria... Data elements can be used both as a display and as restrictions:

Once the querY is executed,· a· report is returned. Users may readily manipulate a report's
stylistic parameters (e.g., color, font, borders and shading, line and page breaks) and may include
filters, sorting, ranking, calculations, functions, and variables.

A),,;\'
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Ranking enables a user to view both the largest numbers and the smallest numbers in a report.
Once the ranking threshold has been determined, the Business Objects ad~hoc tool hides. the data .
that does not need to be displayed. The hidden data is not deleted from the report and can be
viewed simply by removing the. raDlcing. Ranking also sorts the data in· descending order.
Additionally,users can rank Top IOlBoltom 10 and perform other powerful ranking functions.
Users can also hyper-segment data and track cases over time by using the ad-hoc reporting tool's
set-based and time-series analysis technology.

Filtering enables a user to select specific valid values to be displayed in the report, although
much more data has returned in the query. This allows the user to display only pertinent
information without having to limit the query conditions. Although the data is hidden from the
report, it is still available and can be accessed simply by deleting the filter. .

Business Objects can be used to plan and schedule resource-intensive reports. This feature saves
significant time for users in terms of report development timeframes. Large reports can be
programmed to run overnight so as not to impact performance during peak hours. Additionally,
users may retrieve and send reports through a secure FTP site.

Users may request an action only if a specified condition is met within the report by using the
Condition function. The user creates a particular condition and further actions can be taken only
if the defined criterion is reached. .

Our solution for reporting for this program is to harness the functionality ofBusiness Objects to
service the business and program needs of the DMV. By providing a dedicated expert staff
person for this part of our offering, anJ work related to ad hoc reporting will not require any
resources from our Tarrytown eTIMSs group and will allow us to be as responsive as possible
to the informational and management needs of Adjudication Services and the DMV.

A C S·
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1.2.1.2 System Interfaces

We will work with the District~s agencies to
ensure that information resident in multiple
systems throughout the District will be
incorporated into eTIMS'm and th·at critical
ticket processing data is transmitted to the
appropriate agency in the most robust
fashion possible.

~~~.'.~~.·'_0_-_'~_;r;E~~ ::' ;"\ : -~iir.1'l"Gf1:~GJ'
~~ ... ~- '.~ ;

• Ability to accommodate a wide variety of.
interfaces based on the District agencies
capabilities and needs, now and in the
future during course of contract

As presented in the RFP, the District of Columbia requires a ticket processing vendor which can
share in its vision to provide robust data exchange capabilities between loosely-coupled District
applications. The results of a successfully implemented interface strategy can yield significant
benefits to both the District and its citizens in the areas of dramatically improved customer
service, data entry error elimination and data entry cost reductions.

ACS has partnered with the District to develop a diverse set of interface methods in order to
accomm9date the interface capabilities of the different District applications. The current
communication methods employed by these interfaces, range from real time Web services to
batch FTP services to hard copy via courier transmission.

Our interfaces with other District entities that have data or activities that affect ticket processing
(or vice versa) will be conducted through our fully redundant FTPlWeb Services "Hub" Server
wlrich will be located at our Data Center. This server, which will act as the main conduit of
information to and from eTIMSSM

, is described in detail in Proposal Section 1.4.7, Standards for
Data Transference. .

The FTPlWeb Services "Hub" Server will be redundant and offer 99.99 percent up-time
availability, excluding planned maintenance outaMs, which will be coordinated with District
management to minimize citizen impacC eTIMS can be configured to push and pull files to
the "Hub" every two seconds for any new "real-time" transactions that have been uploaded by
the District's agencies to achieve near real tiine interfaces. . .

We look forward to automating as many interfaces as possible for this program. We will work
with the District agencies to jointly develop and implement the API's necessary to maxiinize the
amount of informatiOIi that is mutually available. Today, ACS provides interfaces with three
District applications:

• DMV's Destiny-ACS currently provides daily data exchanges via FTP to the DMV for
registration and DLN hold and clear requests. Destiny provides ACS with a daily FTP
transmission of all payments received and a weekly file of their registered tag database,
which includes new address indicators and stolen and wanted vehicle information.

• Office of Tax and Revenue-ACS provides a monthly refund check request file via a
Web service interface based on adjustment transactions entered into TIMS and daily

:'f~ ©2006 ACS .
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SOAR documents via courier. DMV provides a daily recap of the depository account
transactions for balancing purposes.

Hansen Customer Care System for the Mayor's Call Center-ACS receives a meter
outage investigation file via FTP. . Upon receipt of the complaint information, ACS
automatically generates meter investigation transactions into the TIMS meter subsystem
which create investigation work orders for the maintenance crews.

We will enhance our interface with Destiny to provide a real-time interface. The required WS
SFTP interface will not support a true real-time interface. We believe that a real-time interface is
required in ·order to deliver or achieve the ·District's customer servic·e delivery objectives. We
will work with the District to define a methodology or a Destiny ticket processing service real
time iriterface. Suggested methods could include messaging or Web Services.

Some of the data that would be incorporated into this interface includes information about all
open tickets including the amount due so these tickets can be paid within Destiny in a seamless
manner. This is especially important for the non-core DMV sites such as Penn-Branch and
Georgetown. We will use the Web Services server to manage·this interface and will work with
DMV management during the implementation phase to ensure that all appropriate data passes
between the two systems in real-time. We will also work with the DMV to obtain real-time
access for name and address data for tags and DLN's.

ACS continually works with our clients across North America to find innovative ways to
integrate new technologies to solve business problems in the most cost-effective manner. For
example, for the Arizona FARE project (which provides statewide Court collections), a
collection of real-time and batch custom interfaces using messaging technology were built to
provide the individual courts with accurate payment and debtor information without requiring
changes to the host court systems.

For the City of St. Louis' ticket processing program, there was a business need to enable real
tirne communications from the police patrol cars to determine boot-eligibility. A messaging
interface using either JMS (Java Messaging ·Service) or Websphere MQ was not a viable solution
due to the constraints of the existing City applications: After techDical discussions with both the
Police and IS groups, it was determined that a real-time, Web service would provide the
functionality required without requiring significant legacy system changes or impacting police
operations. Tbis Web service developed by ACS empl'?(s SOAP technology over a secure
intranet connection withXML data streams to the eTIMSs system. ACS believes that a similar
approacb couid be a very effective solution for real-time interface requirements to some of the
District's systern.s. . ..

We are keenly aware that tbe most successful technical interface does not properly support the.. ..
business process requirements of tbe District. Significant enhancements to ·the legacy systems
will prove to be inadequate at best. Even within the same application, a "one size fits all"
technical interface solution may not be viable due to specific business process time requirements.

;":\. ©2006 ACS
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As part of thisprocirrernerit, ACSwiU work wltlltlle District to enhance theACS eTIMSsM

applicatiorito effeetivelyintetface with the requesied applications through a secure FTP inierfa.ce
usingourITP serVer located in our secure j)aia Ceriter as requested. We believe that for some of
the. real,funerequirements mentioried in this section and other sections of the FRP, tiUe' Web
servicessolutionwotlidhea better app~oach; ". . . '. .' .' .

DPVV Centralized Boot System Interlace

DPW manageSfleet~formationfoi!lieDiStrictof Columbia.. We will workwith the Fleet
Mailagementoffice to ~sure tha!weareableto obtain updatedvelrlCie information for all

.vehiCles assigned to specific agenCIes to. upload into the government fleet adjudlcationdiltabase.
The information that we will receive WiII iiiClude.the. agency code; the date Of assignrDent, the
licensepiate arid state aIld the vehiCle. make. Using our secure 'FTP' serve~ architecture, this
comilliIDieatioriwiIl be automated and verifiable. We are fortunate to have as our Senior
Operatio~s Manager-.who recently was the PrograiD Manager for the Fleet
Management prograrnfOr'DPW.She will work with our Data Center to ensure that we have
obiairied'the best possible information and will be' an invaluable resource for this piirt of our
program. .

DPW Centralized Towing System Intijrface

The District tows vehiCles' for a variety. of reasons.. Some have to do with public safety and
require a quick relocation of a vehiCle. Some vehiCles are abandoned or jiIDked and are towed to
the DPW Blue Plains AIMSiiripoUndiiJent lot. Someareblockirig rush hour lanes and need to
be towed off of the iIiaiJl comrIiuter iirteries: . Some are towed because they owe the District a
significant arnountofmoneyfrom outstandirig tickets arid fees.

To accommodate these towing needs, the District contracts to private companies and mairitains
its own fleet, under DPW andMPD; to handle. vehiCle tows across the city. DPW maintains a
ticket processing system workstation at their 15th Street NE location.to enter information about
tows into this system as well as their centralized towmg system.

We will coordinate !lie j~int development and implementation of daia transfer With the DPW
centralized towing systernto pass tow eligibility, feepay,nent and disposition iriformation and to

. '. ... . SM" .
receive tow fee information for update to eTIMS '. . . .

DPW AIMS SystemInterface

ACS will provide ful1 accountability for fines associated With impoundment and storage of
vehiclesthroughautomated interfaces with AIMS. TheDMV wants to be able to obtain and
provide complete information related to towing and storage of vehicles that are removed from
sites throughout the District While initial tOws are captured in the CAD system described
below, once they have stayed several weeks at the main tow lots without being claimed by their

A
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owner or the Hell h()ider, they are transferred to the DistricesAbandoned Autotow lot at Blue
piairis;located 500SbepardPiCW). SEoffofI-295. . .

ACS hassul'porledthe Ab~doriedAuto program in the District since it waStransferred froin the
Metropolifun l'olice Depiiri:ment iothe Depiiri:mentofPublic Works in 199i. TIMS'teimmals
werefirstdeployed to the Abandoned AutO lot to provide ticketand feeinfoimation 10 the perSon
chiiming the vehicle: .Since initial' deploymeri~ the' program moved to Biue l'iains. which is
located next to the MPD tOw lot. Initially a subsyStem ofTIMS was used for this furiction; and
then it was transferred to a separate Systernmaintained and updated by ... I now
retired;. and others at DPW.

The current system used by DPW for this finiction is called Autopound Inventory Management
System (AIMS). It is a Web-based system that provides search options including finding a
vehicle using:

• Its unique identifier number, called a PCN, which contains the impound date and time in
the number . .

• Tag number or YIN
•. hnjJound date tofind the vehicle

• Owner information

Some of the key fields iii a typical vehicle record inClude:

Typical Aims Vehicle Record

~~lit!m~~~%~~[11t~~;:~~:~~I~~t~~~~L~vI~r~1~~~l;2U~~~!l1i~~~;~i':;;
f>CN . A unique identifier number for the towed vehicle

Status Shows the curreni status, such asSTOAAGE

Impound Date Shows when the vehicle was ongirH3ilyimpounded
and Time .

Notification Date Registered'owner (and lien holder if any) is required to be notified
that vehicle has been impounded and will be auctioned If not. .' ,

retrieved

Transfer/Move If the vehicle was moved to or fromanoiher location
Date .'

location Towed Street address that shows where the vehicle was located when it
wasinltially impounded

Reason ABANDONED or JUNK, for example

Company Name of tow company

VIN Vehicle identification number

,Ip}
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Model

Year

Color

License Plate

State

Location
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Year of vehicle, such as 95 or 04

Color of the vehicle, such as BLACK or GREEN

If the vehicle still has its license plate number, it is recorded

State of the license plate if it is still on the vehicle

Space on the abandoned auto lot, such as AB5-43

Parking Ticket(s)

Body Style

Owner
Inforination

Lien Holder
Information

Fines

Yes or No, depending on the ticket system data

4 DOOR, for example

Name and address

No Lien Information or data about the lien holder for notification
purposes

Calculated storage

You can also list the current inventory by make and year of vehicle, search for a vehicle using a
partial plate number, or list archived vehicle data. Of course, one of the most important search
criterion is the Hansen Number, which is the number assigned to the trouble ticket by the
Mayor's Call Center (202-727-1000). It also allows authorized users to modify holds
on vehicles.

ACS will interface in near real time with AIMS via our Web service server. When transferring
files to and from DPW's AIMS, files will be put on the "Hub" in a specified format and folder.
Ticket infonnation for vehicles in the AIMS program database, such as license plate, state,

. . SM
vehicle make, and abandoned auto. storage fees would be transferred to eTIMS . DMV fees
and any other pertinent inforrilation about vehicles that are eligible for release, due to payment or
adjudication actions, will be provided to AIMS through this server.

This will enable the users at Blue Plains, users and citizens at the DMV offices, and citizens
accessing the systems. via the Web. to view one. accurate, .combined set of data related to
outstanding tickets and fees owed on towed, abandoned·vehicles.

The District uses Liquidillors.com to provide for online auctions of its abandoned vehicles if they
are not claimed by the owner or lien holder. ACS will ensure that when payments' are made
through the onLine auction process, the auction proceeds will be used to offset outstanding
tickets, tow and storage fees, and any other ticket-related fees. .

©2006ACS
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DPW LPRS System Interface

Leveraging the advanced image recognition capabilities of an LPRS System with various data
feeds will allow the District to attain its enforcement and' security goals. There is enormous
potential to improve the efficiency and effectiveness of the District's parking enforcement
programs by integrating the strengths of a License Plate Recognition System (LPRS) with law
enforcement and parking data stores.

Valuable applications include stolen or wanted vehicle identification, enhanced enforcement and
adjudication of time limited parking violations, correspondence with images and s";pport for the '
DistriCt's Registered Out-of-State Automobile enforcement program. ACS currently works with
and supports the LPRS vendor AutoVu in other cities across the United States and has worked
with another DPW LPRS vendor, Remington Eisag, on' a recent test deployment of their ,
equipment. We will work with whatever LPRS vendors DPW chooses and fully integrate 'oUi"---'---'~'~-"-' "- ,- _. ---
booting and ROSA software to work seamlessly.

The, systems read license plates from vehicles while validating them against a, database. If a
match is found, it is flagged for operator action. Various "hot lists" such as boot eligible, stolen
or wanted vehicles, and residential parking p'ennits can be assembled and distributed securely to
the LPRS application. Other potential "hot lists" can consist ofplates that are on various Federal

/' Government watch lists and can be used to assist in Homeland SecuritY initiatives.

TheLPRS technology provides for a "chalkless system" for monitoring parking time limits and
reduces tbe potential for industrial injuries that are generally associated with officers baving to
chalk tires by band or through the 'use ofa mobile band'held computer. The area covered byan
officer is greatly expanded.' Surveillance is enhanced in restricted zones and can provide the
District with' an' additional tool in locating Registered Out-of-State Automobile (ROSA)
violations and parking scofflaws. ACS originally pioneered and facilitated the District's ROSA
program by providing the necessary computer technology and systems integration expertise.
ACS will continue to support tbe District's ROSA initiative by working witb the LPRS vendor to
provide a list of ROSA "sigbtings" and "plates" to alert the operator to violations. This will
greatly reduce the amount of tedious data entry for enforcement officers and leverage existing
District assets. ' '

LPRS ,enhances parking, enforcement capabilities, supports adjudication of violations and
accentuates the effectiveness of correspondence through image capture and integration with
eTIMSSM

• The LPRS application is capable of not only scanning plate images but, of storing
plate images for future reference. ACS'will work with AutoVu or any other LPRS vendor to

,retrieve and catalog plate images so that Hearing Examiners call work more efficiently and
address citizens witb the proper infonnation during the hearing process. They can also reference
the plate images along with any correspondence or notices that are part of the eTIMSSM case
folder. ACS will also integrate tbese plate images witb outgoing correspondence to accentuate
the effectiveness of mailings and belp citizens understand the District's enforcement activities.

,}\.. ©2006 ACS
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Our MDT software incorporates a system that is used to detect violations based on timeflocation
data. As the mobile system is driven through a 'beat', it records an event each time a parked
vehicle is detected. For each vehicle event,the position of the automobile, the vehicles' image,
location, time/date, and actual plate number are read. The system, easy to use, can be expanded

. to meet whatever requirements are established. This mobile plate capture application can also be
used to facilitate large .scale parldng surveys to measure vehicle occupancy and turnover in
extensive geographic target areas.

The flexibility of our system permits mobile teams to be set up in specific or target areas such as
school districts, residential zones or heavily traveled streets. Rapid deployment will perniit the
District to address problems and citizen complaints in an expeditious manner. This would enable
"scout" LPRS vehicles to gather data which can be transmitted to mUltiple "tracker"
immobilization and impoundment vehicles hopping from capture to capture without having to
take any time between seizures:

DPW Centralized Towing System Interface through CAD Listener

I

We will work with DPW 'and their Centralized Towing System vendor to develop an interim
interface using a CAD listener to interface in batch mode to obtain fee information for towed
vehicles. As a more sophisticated interface becomes available during tbe course of the contract,
we will upgrade our interface with this system.

One view of data across multiple platforms will ensure that the District maximizes collections
and closure rates while optimizing customer service. ACS supports this vision 100 percent and
will provide our secure, Web Service Server to automatically handle the interface and exchange
of data between eTIMSsM and the District's agencies.

©2006 ACS 1.2.1.2·7
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• Dynamic notice printing and treatment

schedule facilitate modifications
• Sampling and salting provides quality

assurance

• Incorporated images on notices increase
compliance and reduce adjudication
requests

• Automated interfaces with other DMV's
for Interstate Compact violations

Notifications1.2.1.3

Notice timing and seleCtion criteria are set in
the eTIMSSM District of Columbia· client
table and can· be modified as required
through the use of an online module by
authorized DMV personnel. ACS will work
with the District. io provide the highest
quality of noticing and ensure program
effectiveness. We are already producing all of the required notices and will migrate to dynamic
printing of standard and variable text shortly after contract award.

eTIMs'M. treatinent schedule· logic R."
automatically identifies which citatiOns are .
to be noticed b'lSed on the timing and
criteria established by the District .

. '.

District notices will be produced daily based upon RFP specifications throughout the life cycle of
a citation. eTIMSSM is capable of sending both plate and citation level notiees and will be
enhanced to generate consolidated notices. Notices will be prepared and mailed to vehicle
owners or responsible individuals in accordance with the District specifications. In a case where
a citation is suspended, no notiees· will be generated until the citation is reactivated.

We have developed notice formats based upon District specifications regarding form, content,
sequence, and timing. The following represents notices we are currently mailing on behalf of the
ticket processing and photo enforcement programs:

• . Red Light and Photo Radar Ticket Issued-Informs the violator that their vehicle was
cited for either running a red light or exceeding speed hiws. This is the actual citation for
this program. The issue date is the mait date of the notice.

• Red Light and Photo Radar Ticket Overdue--Infonns the violator of their failure to
answer an outstanding r~d light or speeding violation by the 30th day following issuance.
This is typically mailed 33 days after the issue date. A penalty has been added to the
amount ofthe original fine.

• Red Light and Photo Radar Ticket Deemed Admission--':Informs the violator that
they have. failed to answer, either by payment or request for adjudication, an outstanding .
violation by the 60th day following issuance. A disposition of "deemed liable" is

.automatically eniered. ..

• Moving Ticket Overdue (Notice of Suspension)-Informs the violator of their failure
to ar;swer by the 30th day following issuance and alerts them that they are in jeopardy of
haVing their driver's license suspended. This is typically mailed 33 days after the issue

i'~\..','/'
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date. For District drivers, notification of this status is scnt to the DMV if there is no
response by day 45 following issuance.. .

Moving Ticket Deemed Admission-Informs the violator that ·they have failed to
answer, either by payment or request for adjudication, an outstanding violation by the
60th day following issuance. A disposition of deemed liable is automatically entered.

Moving Ticket Non-Compliant~Notifiesmotorvehicle deparlmentsthat participate in
tbe Interstate Compaci Agreement that their constituent has not paid or adjudicated their
moving violation from the District. These are mailed weekly to thc State DMV's, and the

. local DMV has the opportunity to suspend their driving license until they satisfy the
ticket. These are also sent io Destiny so that their privilege to drive in the District can be
suspended.. We will work with the DMV and other participating states to automate as
many of these transmissions as possible.

• Moving Ticket Compliant Status-Notifies participating motor vehicle departments
that their constituent has satisfied their moving violation from the District. These are
mailed weekly. We will work with the DMV and other participating states to automate as
many ofthese as transmissions possible.

• Parking Ticket Overdue--Informs the violator of their failure to answer an outstanding
parking violation by the 30th day following issuance. This is typically mailed 33 days
after the issue date. A penalty has been added to the amount of the origrnal fine.

• Parking Ticket Deemed Admission-Informs the violator that they bave failed to
answer, cither by payment or request for adjudication, an outstanding violation by the
60th day following issuance. A disposition of deemed liable is automatically entered

• Partial Payment-This is mailed in lieu of the overdue notice if the ticket is in a partial
payment status. It shows the outstanding amount due. .

• '-Post Hearing Payment Overdue--For tickets that have been through the adjudication
process and have been deemed liable, this notice informs the violator that they have
failed to pay the amount due as determined by the Hearing Examiner.

• ROSA Enforcement Information-ROSA warning notices are mailed if a vehicle is
sighted by the ROSA crews following a sighting. These notices alert the registered
owner that their vehicle must be registered with the DMV if it is domiciled in the District
for more than 30 days. The actual ticket is issued if the vehicle has failed to· meet the
registration requirements and has been properly warned. Subsequent noticing for these
tickets follows the parking ticket noticing stream. . .

. We will pr~vide an online module thatwill allo~ authorized DMV users to add new notices,
revise existing notices, or modify the timing arid other treatment schedule parameters. For
exampie, when the District begins overheight ellforcement, these ticketswiU be moving tickets
that are issued to the vehicle owner. These are Motor Carrier violations. Consequently, these
notices will require unique text since a USDOT number rather than a tag is associated with

. each violation.· . .

©2006ACS 1.2.1.3-2
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Adjudication Correspondence will blend Pre-Approved and Variable Text

Once tickets reach a level that requires adjudication, a series of notifications are available for
mailing. Adjudication activity will typically begin with the scheduling of a walk-in hearing,
request for a hearing with the issuing officer present, or a request for an online hearing. As the
constituent makes a hearing request, the date assignmentoccurs in eTIMSSM based on the DMV
and issuing officer's (and interpreter's, if necessary) availability calendars and a Hearing Date
Scheduled correspondence notice is automatically generated and sent. An updated name and
address will be captured at the time of the request.

The Hearing 'Record is the document that is produced as a result of an adjudication action. It
contains basic ticket and tag or license information, the name and address of the owner or driver,
and provides both boilerplate information based on the violation codes 'and information specific
to the case that is entered in free-form text by the Hearing Examiner. If there are multiple tickets
being adjudicated, the system automatically picks up the boilerplate text for each different

. violation code and incorporates it into the outgoing adjudication correspondence Hearing
Record. After the hearing examiner signs it, it can be given to the citizen who is attending an in
person hearing, mailed or delivered electronically, based on the type of hearing. This same
Hearing Record is available whether the adjudication is conducted in-person or via the workflow,
and will incorporated into our online web-based eTIMSSM offering.

In the event the constituent disagrees with the adjudication decision, they may file for an appeaL
If an appeal is accepted, a notification detailing their appeal filing date is generated and sent to
the respondent. It is similar to the hearing scheduling adjudication eorrespondence, notifying
them that their request for an appeal has been accepted and alerting them that they will be
notified of the outcome pending review by the Appeals Board.

Once the appeal process is complete, the appeal decision notification, Outcome of Appeal is
generated and sent to the constituent. These will be automatically generated based on the Appeal
Board actions.

Financial Notices Enhance Customer Service

ACS' noticing strategies include a large variety of notice types. Among the various notices
currently sent on behalf of the District of Columbia are financial notices designed to inform the
constituent of a variety of fmancial statuses. If the specific condition exists on an account, any
of the following financial notices will be generated:

• Overpayment-Informs the violator that they have overpaid their ticket and requests'
confirmation of th'eir mailing address and notifies them of the refund process. This
notification is returned to our office for processing so that a refund check can be' cut by
the District's Office ofTax and Revenue (OTR). This currently is handled as a monthly
file transfer to OTR, but we will jointly work with OTR io migrate this' to amore frequent

!.~...
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cycle., We will also automate the refund process for requested refunds so this does not
have to be performed by a DMV staffmember.

Underpayment-Informs the violator that they have underpaid their ticket. This notice
is detailed above as the Partial Pay notice. These notices contain the amount paid,
amount still outstanding, the due date of the payment as well as any penalties that have
been assessed.

Late PaymentlDelinquent-Informs the violator that they are in late payment status.
These notices are detailed above as the Overdue, Deemed Liable, and Post Hearing
Payment notices., These notifications include the current amount due, original amount
due, the original due date, the new due date, original penalty, as well as any
additional penalties.

For these and all notifications mailed, the printed mail date will typically be the date that it is
printed, given the move to daily noticing. The number of days between the print date and the
mail date will be a parameter and will be table-driven so it can be modified by authorized
DMV staff.

Consolidating Updated Information onto Notices Facilitates Compliance

Since the District wishes to move to consolidated noticing, we will incorporate the ability to
select consolidation for the notices. All violations that are associated wiih a tag number or
permit number will be included on a single notice, if they are in the appropriate stage of their
treatment cycle to receive that specific notice.

We will develop new notices that shall function as a statement of violations, regardless of the age
or status, which will function as an answer to the question "How much do I owe?" It will
resemble a statement that will show overdue items separately, and show the status for non~

overdue tickets. For example, it will show the date that a ticket would double, the date that a
ticket would be deemed liable, the date of DMV notification of non-compliance, their boot-
eligible status, all as of the date of the notice. '

Tickets assigned to collections will also be separately highlighted with information on paying
those tickets online directly to the collections vendor. Of course, 'if the payment for tickets in
collections is sent to our lockbox, we will process the payments arid notify the collections
contractor so their database will be updated.

These notices will be mailed to the most recent name and address of record. As we receive,
updates to DC tag and DLN records. we post the new mailing information directly into our ticket
processing databMe. Any subsequent notification of any type will be sent to the updated
address. Ideally, during the course of this contract, we will be able to obtaIn updated name and
address records for non-DC records as well so we can follow the same protocol.

A C S'
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This notice will be generated if more than one violation is unpaid on the eTIMSsM database and
present at the time notices are scheduled to be generated. The data for all outstimding violations
will be consolidated on to one notice. As requested; all overdue tickets will be highlighted.

We provide routine sampling of all notices 'generated to ensure, that they are completed
, ' '

accurately and timely. We als'o have built-in salting, whereby a number of notices are mailed
from each run and are included in the mailing so we can validate that the notices were actually
mailed. '

Onlhie Notice Samples and Review Process Expedites Revisions and Approvals

Our notice design process not only ensures that notices are professional and legal, but also allows
flexibility to accommodate the District's changing needs. Our forms are computer generated,
including DMV and MPD letterhead. We will provide the ability to modify the forms online and
submit changes in a secure mode for authorized users. New forms can be added by either
modifying an existing form online or using a "Wizard" type form development tool thatwill b~

part of our Business Objects service delivery. This will allow the user to preview the form and
make any changes before submitting it for proofing and then final production. This will also
allow for a library of notices to be maintained.

DMV staff can add forms based upon a variable-driven table. For example, when the District
begins issuing overheight enforcement citations, these can easily be incorporated into the
noticing stream.

All Incoming and Olltgoing Notifications are Maintained Online

The District requires its contractor to maintain online all original documentation related to
parking, moving, and photo eitations in -ilreadily accessible fashion. It must also be secured,
given that virtually all of the incoming and outgoing notifications contain sensitive name and
address information.

Outgomg notices and correspondence images will be generated upon mailing and will be
accessible within eTIMSsM and to authorized users online. All incoming ticket-related
correspondence' is imaged as' it is'received. This process is described in greater detail in Proposal
Section 1.2.2, Back-Office Support Services. Each piece is associatedwith all included tickets
so it will appear online no matter which ticket is accessed. An example of our imag~ viewer is
depicted below. As you can see, we use thumbnail imag~s to easily enable the user to quickly
select the appropriate image. If the postmark on an envelope or the back of a cancelled check
needs to be reviewed, it is a single click away.

A. C S·.
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eTIMSsM Viewer with Thumbnail Display

REDACTED INFORMATION

In addition to notifications, both incoming and outgoing, we will store online images of a variety
of other documents, including payments, tickets, evidence, hearing records, as well as audio files
for hearing transcripts, If the hand held or MDT devices that are used for this contract have
audio capture, enabled, we will store those audio files as well. ,We will also store and make
available online video streaming captured by the photo enforcement vendor, if the District
migrates to video to augment the image capture of the photo enforced violations (or solely video,
such as is used to detect overheight violations), '

We use Iron Mountain, a local firm, to store all incoming correspondence and other program
files. They are a secured, climate-controlled facility. We have weeklydeliveries and pick-ups
and can retrieve items more quickly if necessary.

For web access to stored images, since many of thein' contain sensitive iiJformation, we will '
restrict acccss to authorized internal DMV' and other District users and to citizens who complete
a registration with the DMV" This online registration will ensure that the person who is loggitig
on is the person who has been authonzed to view the data and images associated with a tlig or
permit number, and other data associated with fleet programs, officer hearing calendars, and
other specific programs.

A C 5·
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Nixies (returned mail) should be minimized with our new method of applying name and address
updates, especiaily for DC tags. We also automatically provide re-requests for nixies to the state
DMV to. try to obtain a better name and address. We normalize addresses using Group I
software to ensure' the highest possible rate of delivery. By using National Change of Address
(NCOA) and other services offered by. the USPS and Accurint and R.L. Polk for alternative
name and address updates, we work to achieve the lowest possible nixie rate.

We are constantly researching ways to make even greater improvements, and we will work with
the DMV during this contract to leverage other avenues for obtaining mailing addresses that are
as up to date as possible. Moreover, by offering online registration by citizens to enable them to
view specific information about their accounts, we can provide web-based noticing instead of
land-based. Understanding that the D.C. Code may need to be updated for noticing delivery
methods, if the person waives their right to receive notices and agrees to accept other
correspondence via email or on the Internet, it should be acceptable to bypass hard-copy notices.
This would eliminate the expense ofpostage and the problems associated with nixies.

When we do process nixies, we capture all of the requested information, including the original
mail date, the notice or correspondence type, the name and address of the respondent, the tag or
permit number associated with the nixie, and the returned date.

Notifications in their many forms represent one of the main forms of communications between
the DMV and its customers. They should always be accurate, timely, and professional.
Integrating this process with the Internet will provide more real-time information and the
potential for dramatically reducing the time from an inquiry to its resolution. We will fully
support the District's customer service and delivery goals and will leverage our fully-Web
enabled eTIMSsM to provide the best possible face to the public.

I~ •
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1.2.1.4 Payment Processing

The District has deposited over $1 billion
into the General Fund from parking,
moving and photo enforcement violations
during 'the,' period that we have' been
working on these programs, since 1985 for
ticket processing and since 1999 for photo

,enforcement

• Ability to handle multiple ticket and
,payment types seamlessly

• Automated Web-based or in-person
installment paymentplan ,

• User-friendly reporting package available
for auditing and management control '

(

ACS understands that making payments easier for the Cashiers, Legal Instrument Examiners and
citizens, whether it is in-person' or on the Internet, will provide the best possible customer service
experience and maximize collections. Additionally: automating the many interfaces betw'een
systems that are currently manual or do n'ot exist will allow a secure, auditable transfer of funds
to the correct accounts. Since all tickets processed under this contract can be tracked through the
General Ledger (GL) code, our single collapsed database can accommodate all types of tickets
issued by the District, including parking, moving and photo enforced tickets, and any associated
fees. ' ,

Our proven procedures ensure that payments are processed accUrately, with attention to detail,
and citizens receive prompt service. The ACS service offering will process all mailed, in-person,
phone-in, and web payment transactions including parking, moving, and automated enforcement
tickets and associated fees. Payments processed at DPW locations for tickets and fees will be
updated in near real-time to eTlMSSM

•

All Tickets and Fees are Presented in a Consolidared View

Whether in-person or on the web, access to outstanding tickets and fees, from eTIMSSM or other
, associated systems such as AlMS or CAD, is simple and secure. Typically, the citizen or cashier

enters a driver's license or vehicle tag number into eTIMSSM
• Alternatively" they can enier a

specific ticket number to get to their record. Access is also available using the VIN or the
respondent's name.

For fleet companies, access is also available using the Fleet' company number or name: All,
tickets and fees associated with a specific case folder can also be accessed using the case folder
number, which is unique. '

, ' ,

For the citizen or a cashier, this type of inquiry is very specific and should be as quick as
, possible to minimize the time the citizen has to'spend in line to resolve their tickets.' For Legal
Instruments Examiners, who may be doing research and not have a specific ticket or tag number
available, or for call center staff who are trying to help a citizen find out where their neighbor's
car was towed (the one'they borrowed), sometimes the need to search out tickets, fees, and'other
information based on partial information' is criticaL These' cases are also easy to, resolve using

A.. C s·
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eTIMSSM
• Partial searches based on name and even color and/or make of impounded or

immobilized vehicles is easy and returns a list of likely records for further review.

Once. the .record is accessed using one of these search methods, one screen presents a
comprehensive picture of all monies owed for all tickets and fees. Payment is a few clicks away.

We will include some new fields on the Internet that will make it much easier for citizens to
ensure that they are complying with the District's requirements for payment. We will show
online the dates that the tickets must be paid to avoid· paying a penalty or having a finding of
deemed liable entered auiomatically against the ticket. Citizens will not have to calculate this
themsclves and can be assUred 100 perceni thili they are meeting the critical deadlines
for compliance. .

If there is more than one record for a particular tag, if it was reissued, for example, eTIMSSM

presents a screen that shows all entities with the tag number, VIN, DLN, name and address of the
registered owner or driver and the alternate owner, number of open tickets, total amount due and
additional information such as the seizure status and fees owed. This makes it very easy.to select
the desired record and quickly pay the tickets.

eTIMSSM will obtain all financial infonnation regarding auctioned vehicles from AIMS through
our FTP server in near-real time status. DPW will work with the current AIMS vendor, Vantix,
to modifY AIMS to pass auction results to eTIMSSM

. We envision that when DPW, using AIMS,
collects the auction proceeds from Liquidator.com, they will first post money toward any tow
and storage fees associated with the original impoundment. Once that has been satisfied, we
expect that AIMS will send eTIMSSM

.

•. TheVIN

• License plate if known or available -

• Registered owner's name and address

• Amount collected from the sale minus any fees from Liquidator.com

• Amount posted toward AIMS fees

• The GL code for the AIMS-posted monies

• Amount remaining after AIMS amounts have been satisfied, which is the amount we can
post toward eTIMSSM tickets and fees

.The money collected will be posted toward the imPoundment fees flIst and then tciward
outstanding tickets until the money is exhausted, paying the oldest tickets first. We will have no
problem posting a partial amount to aticket or fee. .

For the auction dated April 21 2006, there were 207 vehicles for auction. Only a few were
getting bids higher than $5,000 and most were going for less than $1,000. If this is typical,
assuming there is any money left after the impoundment fees; tickets and other fees in eTIMSSM

have all been paid, the remaining balance will be credited to a GL code that will be provide by

A C S'
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the District andwill go to the general fund. The actual deposit will be made by DPW at the time
the monies from the auction are collected, but we will work with DPW and the AIMS vendor
Va~tix to ens';"e that there is I00% tracking and reporting on thedisiribution of the funds to the
proper GL codes.

eTIM:SsM will automatically generate a notice to the customer detailiiig the actions taken,
including listing the individual tickets paid along with any penalties and fines from AIMS and
eTIMSsM. If the citizen still owes money, which will often be the case, this will be reflected on
the statement along with instructions on how they can satisfy their obligations. We will work
with DMV on the wording and style for this notification. . .

Consolidated Database

All parking and photo enforcement tickets and fees will now be included on one record, listed by
license plate number. The different databases will be collapsed in a manner similar to that
currently underway to combine the two photo databases. This means that all tickets and fees can
be paid with a single payment online or on the web. Moving tickets associated with a plate can
also be included in a single payment. Fleet companies will be able to pay all tickets associated
with a particular monthly report with one payment, across however many tags are included on
the report.

One of our newest features is our Collateral Payment Solution. This is helpful for an individual
·who wants to pay for all of his or her vehicles and for DLN's with outstanding tickets and' fees.
The respondent will beable to s'elect up to five different entities (tag numbers and/or DLN's)
owing up to 306 tickets and fees. A single payment can then be made against all of the
outstanding debt for those records. The payment will receive a unique transaction identifier
number that can be audited and reported and will be printed on the receipt.

'The GL'codes for each type of ticket and fee will be loaded into the system when we start the
contract and all monies will be reported to SOAR by GL code. The GL Code and transaction
identifier is captured on each individual transaction for export to SOAR.

Daily SOAR Interface

Within ACS' comprehensive package of performance and management will be a feature required
by the District to allow the export of the daily activity inforination into the District's accounting
system (SOAR). We already provide routine documents with all of our lockbox payments
organized by GL code for input to SOAR. This electronic transmittal will provide information
included in eTIM:SsM, which is retained online in the system as part of the transaction record.

J~
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This information includes, but not limited to:

. •. Cashier ID or employee ID, ensuring that all financial activities can be traced and
matched to a specific individual

• The date and time' of the transaction

• Any financial activity on a record, including payments, adjustments, refunds, bad check
transactions, credits and debits, and overpayments

Our comprehensive online and web payment reporting already categorizes monies received by
the type of ticket activity (payments, adjustments, etc.) and the method of payment, such as cash,
check, credit card, and money order. As we add the GL codes to the type of ticket and fee paid,
this reporting will be easily expanded to encompass alI types of ticket activity and all types of
payinent sources, including e-check and debit cards.

When a person wants to pay their amount due using more than one method of payment, this is
accommodated through the in-person cashiering and web software. For example, if the person
wants to pay $1,000 cash and $500 on a credit card, the cashier applies the money to the oldest
tickets first with a cash transaction and then the balance is paid using the credit card option. The
payments are reflected online on the ticket records as appropriately paid by the correct payment
type and all of the totals reflect the correct type of payment so the cashier balances to the penny
for each type of payment received.

TeleCheck Eclipse Will be Used to Validate Payments

We use TransFirst as our partner for processing validations for all financial transactions. The
District wants to make sure that its selected vendor is using an established firm that offers the
lowest possible merchant fees and fast processing to ensure the best possible customer service
experience. We have moved to this finn for all of our contracts nationwide because it offers
significantly lower merchant fees than other payment validation firms ..

The validation process for' paying on the mtemet is transparent to the user, except for a short
period when the payment is being validated: The user selects their preferred payment method,
credit card, debit card, e-check, or check and types in the required information such as the card
numher, expiration date, security code or PIN for card transactions or the bank routing and
account numbers for checks. Credit and debit cards will be acceptable on the IVR and on the
web. Because we are such a large company,. we are able to leverage our size to arrange for
corporate-wide arrangements with many companies and our clients henefit too. We process
hundreds of millions of dollars for our clients nationwide' using these verification services and·
are able til negotiate the lowest possible merchant fees, which we accept responsibility for·
paying.

For in-person payments, the District has already selected an ouistanding device as their standard
for processing and validating in-person payments, including check encumbrance. Exhibit'
1.2. IA-I provides an overview of the TeleCheck Eclipse machine and its capabilities. It will
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handle riot only the validation component of the payment but will also image the checks
presented and win ensure 100% reconciliation for' all payments accepted to the iicket processing
database. The TeleCheck Eclipse validation machine ensure that when there are insufficient
funds on the pres'ented credit or debit card to cover the transaction, the payment will be denied.
We will subscribe to TeleCheck's Electronic Check Acceptance service, which guarantees 100
percent of funds accepted by check as long as its proscribed instructions are followed.

TeleCheck Eclipse Validation Machine
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Exhibit 1.2.1.4-1. The TeleCheck EClipse helps to validate payments to the database.
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We will provide and maintain this same device on any workstations we support that accept
payments for this program, including the currently requested ftfteen units. We expect this to
eventually include all ofth'e customer-facing workstations at 301 C Street. This will present one
unifted solution throughout DMV for accepting and validating in-person payments to eliminate
training and support issues.

As noted earlier; all checks wiil be ima!.ed. These images will remain accessible and associated
with the tickets paid online in eTIMS . As an added feature, when the cashier is making a
payment, they can ask the respondent if the name and address in the system is accurate. They
will be able to 'update the information directly into eTIMSSM with a notation Illat the infonnation
came from the citizen. .

Typically, for any check payments that are later denied for payment, we fIrst learn about them
from the District after their attempts to collect on returned checks have failed. For these records,
we will produce correspondence that will be sent to tl1e customer along with an image of the
check and associated transaction data to the address of record or the updated address provided by
the citizen. We currently transmit information abont bad check transactions and denied credit
card adjustments to Destiny in near-real time and will continue to do so in order for denial·of
service to be posted in Destiny to the appropriate driver or registered owner account. This letter
will provide appropriate notifIcation of the reason for the actions taken. Our complete process
for handling dishonored check and card transactions is described in detail below.

For approved transactions, the authorization information induding the authorization 10, date and
time will be stored on the database for audit trail purposes.

Complete Ticket Payment Information Stored Online for FuJI Audit Capability

All of the requested information is already incorporated into eTIMSSM and is not only available.
when the payment is made online or in-person, but is always associated with the payment, any
'payment adjustment, refunds, and other payment transactions that occur on ·the ticket. Since we
will be capturing the unique payment transaction identifier for each p~ment, all tickets and fees
associated witb a particular payment can be viewed online in eTIMSs . The image of the check
will also be available and associated with the payment transaction number. This will greatly
facilitate payment research and resolution of customer service questions.

The most recent transactions can also be easily viewed in the ticket or summary detail screens.
Every single fInancial transaction related to a ticket, plate, fee, is presented in the ticket history.
.The uscr can request that only the fInancial transactions be presented together for ease of
viewing and printing. eTIMSsM captures all of the data elements requested for each ticket and
fee payment for the District, including (but not limited to):

••.--
l\ ©2006ACS
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.-•••.--.•.-
During the actual payment cir ildjustment transactions, eTIMSSM will cajiture and store the
following ticket payment information: .

••I•••••••. . .... .

Our o~line cashiering eTIMSSM application generates a customer receipt, which is printed from a .
printer linked to the cashiering workstation, for each payment transaction. This receipt is broken
down into two:parts. Part one lists plate or DLN and ticket transaction information including
payment date and time, registration o~ DLN state· and number, and totals .due and paid for· all
fines, fees, and ·penalties, amount due, and amount paid. .

The second part lists the metho~ofpayment; the amount tendered by type, if split; any change
due; and a barcode thaI captures the transaction identifier. The receipt layout and style differs
from client to client so it can be consistent with other receipts generated by the jurisdiction. We
will work with DMV management during the implementation period to ensure that the receipt
includes all of the required information. .. . .

. After payments are accepted, they must be transferred to SOAR. The infannation is gathered
through ticket payment proc·essing and adjustment transactions snch as refunds· and bad check
updates. Our tnirisfer will be througb our FTPserver and will be at least daily until ainore near
real-time interface is developed at OCFO, and will include but nat be limited to the following
data elements:

1.2.1.4-7



'. Government of the DIstrict of Columbia
Ticket Processing

••.--._-
••.--......•••••

.,;.

(
'.

We will work' with the District managers to ensure that this interface meets the SOAR
requirements to allow 100 percent accountability of all funds processed through the ticket
processing contract. .

~'.

eTIMSSM easily accommodates all types of transactions on tickets not yet updated to the system.
The Legal Instruments Examiner or other authorized user simply selects the Add Ticket option
and captures all of the required data elements from the copy of the ticket brought in by the
citizen, including:

•.--•••••
During the processing of the payment, all of the additional payment information is automatically
added to the ticket information, including but not limited to:

•.--.• •••
4.'> . .
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As soon as the ticket is updated to eTIMSSM
, the rest of the information is automatically merged

with the initial ticket and payment data into one record. By capturing additional information
during the, payment process, any tickets not turned in by the issuing officer can be tracked and
reported for quality control and auditing prnposes.

Proven In-Person and Internet-Based Payment Solution

ACS will continue to support in-person payments at 30 I C Street NW with our upgraded
solution, and will also fully support in-person eTIMSSM payments' at its new customer service
ce;'ter at 95 M Street SW, scheduled to be open to the public shortly, and also at the DMVsite at
441 4th Street NW. '

As we noted above, we'will incorporaie the TeleCheck Eclipse unit's built-in imaging capability
to capture all documents presented for payment, including money orders and checks. We will
in~lude this unit in our Lockbox Correspondence Unit to provide the same image capture
functionality. All internet payment traffic wilf be captured and stored electronically along with
all of the associated ticket and other transactional data. Payment dis~ute resolution should
become very easy with this additional documentation available on eTIMS M along with all other
ticket-related images.

In-person payments using a debit card will provide PIN entry and scanned signature, and credit
card payments will also allow scanned signatures. ACS will be responsible for payment of any
fees associated with acceptance of credit and debit cards and checks and will reconcile 'and
balance these accounts daily and monthly.

As mentioned above, we will use TeleCheck's Electronic Check Acceptance program to provide
100 percent encumbrance of funds presented by checks. A message will alert the cashier or
Legal Instruments Examiner, who can then request payment by cash, debit card Of credit card. If
there is no communication' with the vendor who validates the checks, the system will allow a
check to be accepted.

The receipt generated as,a result of every payment transaction, is designed to provide a
recognizable, simple, easy to read document that contains 'information necessary to act as proof
of payment, such as all tickets paid, total amount paid, amount tendered and change given,
license plate, ill of the person accepting the payment, and the date and time the payment
was rnade.

Because of the real-tirne transaction update process, eTIMSSM will display the fact that a
payment or dismissal has been processed and'the,ti~ket has a zero balance, and will alert the '
cashier if they are trying to process a payment on a ticket that has already been paid. This should
prevent duplicate online entry of ticket or paymeni information.

If an o~erpayment is required due to business reasons, the system ~ill display a message alerting
the person processing the payment and they will be required to acknowledge their understanding

/f~ ©2006 ACS
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that their action will result in an overpayment. Supervisors who authorize overpayments can
post· a note on the record explaining the purpose for future research and audits. Payments
processed over the phone or on theIntemet will not allow an overpayment or duplicate payment.

All overpayments, whether caused by in-person or mail transactions, are fully auditable on our
daily overpayment report, which is reviewed each morning by our Iockbox processing
supervisors. Any tickets that are ill an overpaid status are listed on the report. These are
researched and refund or reapplication transactions are initiated where appropriate.

Fees will be paid along with tickets using this system. Most of the fees ~ill be pre.defined,
either mirroring existing fees such as boot and tow fees, or will be new fees based on the new
interfaces with other District programs, such as AlMS. Ita new fee is desired, it can be added by
authorized DMV staff using our web-based table modification system. If a unique fee is
required, one of the fee options could be defined as OTHER with a required explanatory note
that would be included in the ticket processing system online information.

Our fully mature system to accept payments on missing tickets will be available at all of the
DMV sites and will collect all necessary information to mateh upagainst that day's newly posted
tickets. Where a match occurs, the skeletal information is automatically merged with the ticket
information and the skeletal information is removed from the system.

Additionally, we will support customer receipts from a printer linked to any of our supported
cashiering workstations at the different DMV sites. It will mirror the ticket receipt described
above. Electronic storage of receipt information for future audits and tracking is provided
through the detailed information retained within the eTIMSSM software.

For those customers who do not want to pay in person, ACS will continue to offer an interactive
Pay-by-Web site that allows payment and other transactions to be accomplished through secure,
online,reai-time access to the production database 24/7. Our web site already mirrors
DC-GOV's look and feel and is fully connected to the DMV's site. Examples of the screens are
available in Appendix A. Citizens can pay all parking, red light, photo radar, and moving
violations through the system,

. .' . .

Additional functionality that will be added to our Internet solution includes inquiry of ticket data
and images, links to other related sites such as those. managed by DPW vendors for
impoundment, hearing scheduling, online hearings, context-sensitive help, contact infoimation,
and a vastly expanded information component that is' designed to reduce' the number of in-person
hearirigs and provide outStanding customer serVice. '.

By enabling customers to establish PIN-protected user accounts, payments can be made online ill
a secure fashion and private information, such as name and address, can be displayed witllOut
requiring submission of sensitive information forevery visit. .

A C S·
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Search and Retrieval Options Simplify Access Yet Provide Security

We will ensure that all of the current eTIMSsM access paths to ticket data and images online are
incorporated into the Internet view for the citizens. These include all of those listed in the RFP, "
such as ticket number, name, VIN, "state and tag number or DLN; and fleet name or number.

" "

Once the search is completed based on the criteria mentioned ~bove, eTIMSSM will display all
ticket and transactional information along with all associated images.

The screen will list all outstandi~g tickets, highlighting those that are overdue or are ready to
become overdue." Recently paid or closed tickets can also be viewed by the citizen, who will USe
a drop down menu to defIne the timeframe for closed ticket review. There"will also be an option
to view" only those tickets that must be satisfIed to remove the tag from boot-eligibility, or the
tickets and fees that must be paid to satisfY an already booted or towed vehicle. Of course," the
citizen will also be presented with a prominently displayed "PAY ALL" button so they can
easily take care of all outstanding tickets and fees. Names and addresses will not be included in
the presented information on the screen, pursuant to privacy regulations.

Our website will provide search capability for fleet program managers to access tickets based on
their fleet number or name. We will assign each program manager a unique PIN to access their
data. They will be allowed to process payments against any specifIc selected tickets, all tickets
associated with a specifIc monthly report, or all outstanding tickets.

Selecting tickets for a hearing from a list of outstanding tickets will also be provided on the web.
We will support a separate bearing calendar for fleet hearings within eTIMSsM. This calendar
will be populated by the DMV based on bearing room and examiner availability and request
levels. The fleet manager will see a bearing calendar with available dates and can select the date
and time that is most convenient to them. The tickets will be evaluated for eligibility for a
hearing; so that the manager will not be allowed to request a hearing if they are past the response
time for the tickets in question.

Our Web-Based Payment Solution Reduces In-Person Activity

By presenting the citizen with data and images regarding their tickets, by notifYing him or her
about critical status items such as impending penalties, by providing links to other associated
sites, by incorporating comprehensive help and informational content, by enabling a wide variety
of payment options (including credit cards, debit cards andACH debit transactions), eTIMSSM

on the Web will reduce the need for in-person contactto satisfY the vastmajority of user needs.

ACS captures, validates and stores all payment information indefInitely. Transactions that are
processed using eTIMSsM online and on the Web are immediately posted to the ticket processing
databaSe, "regardless of the payment method. We already provide VeriSign, a secure payment
site for processing the payment and will continue to do so. Any fInancial information will be
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stored in a secured manner accessible only to authorized individuals. Charge backs will continue
tobe administered by our local production control supervisor.

The citizen can print a receipt using a button' on' the screen or will' be able to send him or herself'
, an auto-email confiiming the tninsaction. This is especially helpful for those citizens with
PDA's that have Internet access, 'such as Blackberry devices, who can't use the print to paper
option but still want a documented receipt of their transaction. Of course, the ticket will reflect
the payment immediately on eTIMSSM on the Web, just as it does now., '

Because payments are immediately applied in the system, citizens who have paid the required
. . . SM .

fmes and fees (including any fees that have been transferred to eTIMS from CAD or AIMS)
can have 'their impounded or immobilized vehicles released iIIUriediately and' automatically.
Through the Boot and Tow Subsystem, the system is automatically updated and the CAD and
AIMS systems will be updated with the release information. There will be no need for the
citizen to have to visit a DMV site before retrieving their vehicle.

For fleet payments, the ACS solution, as previously discussed, provides a user-friendly approach
to the eTIMSSM Web application. This process will allow access the fleet number and PIN are
entered. 'All outstanding tickets will be displayed, including parking and photo enforcement
tickets 'and ,the fleet representative will be able to select individual tickets for payment, all of the
tickets that are on a specific monthly report, or all outstanding tickets much like the regular
customer payment options.

Of course, the fleet representative or other authorized person can always pay for fleet tickets,
with these same payment selection options, in-person at one of the DMV sites. As with regular
citizen payments, the cashier can pay a single, multiple, report-specific or all-outstanding tickets
with a single check, dehit! credit card, money order, e-check or cash. Payments are made
through the cashiering system and the account information is instantly posted to the ticket
processing database, and the ticket 'amounts due will i'mmediately reflect the payments or
adjustments. Paid tickets will not be reflected as due on any subsequent fleet reports.

Automated Installment Payment Plans Increase Collections, and Improve
Customer Service

Our mstallment Payment Plan (IPP) subsystem allows eligihle violators to pay outstanding fines,
penalties and fees over a period of time. ' While we 'are implementing IPP in DC as ihis proposal
goes to press, our proposed 'version provides the ability to enroll and manage plans over the
Internet. All of the business rules will already be implemented and fully functional. We will

, work with DMV administrators to port over the application seamlessly and without interruption '
to the eTIMSSM fully-Inteniet accessible platform.' , ' " '

In the District, you are only eligible to be in an IPP plan once and OIily if you are denied or will,
be denied service, such as registration or DLN non-renewal, due to outstanding tickets and fees.
Specific ollier rules also apply, such as a minimum amount due, currently $250~ eligible tickets

A C S'
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(not currently awaiting mail adjudication, for example), and DC residency. We will work with
the DM'V to ensure that the pertinent inforrilation regarding IPP eligibility is automatically
ported to eTIMSSM via the near realctime FTP server to enable eTIMSSM to display an "IPP
Eligible" indicator online in the' summary portion of the tag or DLN record. This will be
viewable on anyLegal Instruments 'Examiner's workstation and to the citizen over the internet.

If a violator is found to be eligible based on the District's business rules, an installment payment
plan is created with an agreed upon paYment schedule. Typically in the District, the plan is for
'six months and requires a 25 percent down payment toward the fees and oldest tickets.
Outstanding ticket fines and penalties and fees are enrolled into the plan. Collection actions are
suspended for active installment payment plans unless the plan is defaulted. Only approved User
ID's WIth security approval can set up an installment payment plan. for eligible customers.

An installment plan must be created before enrolling items and additional plates to the plan. The
state plate or DLN used for the initial search will be the first entity enrolled to the~lan.

Installment payment plan numbers are assigned by eTIMSsM and are unique. eTIMSs will
calculate the payment schedule when all ,state plates and items, the down payment amount,
installment amount, number ofpayments and starting date are entered.

Once all of the information is entered, the system establishes a due date for the installment
payments. The initial set up and any updates, including payments, notices, dispositions, and
other activity on tags and DLN'senrolied in an IPP will be included in our nightly batch me to
Destiny, so the DMV Destiny team can place a "hold" on the record.

A contract requiring, the customer's signature can be automatically generated by the system or
the contract can remain in hard copy form with multiple carbonless copies. If the plan is created
online, the citizen will be presented with a signature box. The signature will be incorporated into
the .pdf image of the contract that will be stored as an image associated with any of the enrolled
tickets. We will scan and image any hard copy forms used in this program. The contraci
elaborates on the responsibilities of the customer and the consequences involved should the
citizen default on the agreement. While tickets are in an IPP status in eTIMSSM, no aging actions
will be taken against the ticket, such as regular noticing. ' '

As additional state plates are added to the plan, tickets and fees assessed to those state plates will
also be added. The ending date of the plan can be extended by authorized users, although
normally the default setting will be a six~month plan with five payments after the initial down'
payment. Any adjustments made, to the plan, through management override only, will
immediately, update ticket and· fee records~ OurunderstaOding is that any Legal Instruments
Examiner will be able to enroll a citizen in an IPP, but only a supervisor wiil be able to change
the original terms of the plan and add other records., This is fully supported by our system.

The DMV has decided to send a notice fOf their IPP only if payments are missed. If payments
are missed, a delinquency notice as shown in Exhibit 1.2.1.4-2 is automatically mailed. A
cancellation notice is alSo automatically issued when payments are missed following the
establishment of the plan, as shown in Exhibit 1.2.1.4-3. Payments can also be made on the

A C S·
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Internet, using the IPP number, as shown in Exhibit 1.2.1.4-4. The citizen has the option to pay·
the full amount due orjust the monthly installment.

Installment Payment Plan Delinquency Notice
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Exhibit 1.2.1.4-2. The delinquency notice reminds debtors of their obligations and threatens plan
cancellation.
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Sample Cancellation Notice
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Exhibit 1.2.1.4-3. The system automatically sends a cancellation letter to the plan participant when they
default on this payment terms.
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Internet Payments Using IPP Number
.,,, - " "' , ,,0 phila.gov IPhiiadelPhia'parking authority
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Philadelphia Parking Authority

S.I"n AmcImrt til Bot' P2id:

o ~667.·OO I would like to' pay the total amo~ due 011 my record

€I $56.00 For llll. inrtaIImm pl:m that is due on 0610112006

Exhibit 1.2.1.4~4. Payments for IPP programs can be made on the Internet and the installment payment is
automatically applied to tMs tickets.

Our IPP system is a fully mature system' that is in use at over a half dozen clients in the United
States, including Dallas, Philadelphia, and Cleveland. It has dedicated screens (included in
Appendix A, which lists all of our eTIMSSM screens) that include all of the required display data
elements, including:

•••••••••••
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After' the initial 25 percent down payment is processed, the system breaks up the remaining
amount due by the' number of remaining payments entered when the plan is created. 'It will"
round to the nearest dollar.' Whcn payments are made, the system will automatically pay the
olde'st tickets first and will apply any remaining dollar amount that does not cover an entire
ticket's outstandmg amount to the next oldest ticket.

If a, customer reneges on the IPP contract, the outstanding tickets within the plan will
automatically reinstate the status of the tickets and tags for normal treatment schedules and will
begin producing normal notices.

We have already established a large numbcr of managerial reports related to IPP's, and we will
work with DMV management to determinc which will be generated to assist in the oversight of
the program: Our existing reports include but arc not limited to:

I
I
I
I
I

In addition to existing reports, our dedicated Business Objects DBA will work with DMV
managcmcnt to ensure that all reporting requirements related to this program are in place and
easily run..

Partially Paid and Overpaid Tickets are Fully Auditable

Partial payments refer to any payment that does not equal the full fine before the penalty has
been applied or does not equal the full fine and penalty after the penalty has been applied. When
a person answers tlieir ticket by requesting adjudication prior to the application ofa penalty, an
indicator is placed on the system to ensure that no penalty is applied to the ticket, regardless of
further activity. Partial payment does noteonsiitute an answer to a Notice ofInfraction. Partial
payments will be accepted through all payment methods supported by this contract.,'

ACS' automatic overpayment re-application process and refund notification system has been in
place for the life of the current contraet and is fully programmable to meet the District's
requirements as they change during this contraet. '

~. .
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If there is an overpayment, the additional funds ·are applied to any other outstanding fines for
tickets that are past the answer period, penalties, Or fees associated with the same tag or DLN.
This process is done through an automatic monthly re-application process which identifies open
haiances and tI1msfers the credit balance in accordance to rules established by the District.

If ·there is stiU a remaining overpayment amount after the re-applicatio~ process, ACS
.automatically sends a refund request letter, using predetermined criteria set by the District, to the
registered owner or driver advising of the overpayment. District residents have any DMV
updated name and address information automatically posted to the system, so their letters will go
to the most current address of record.. The citizen confirms their mailing address, or corrects it if
necessary, and mails back the statement authorizing the District to mail their refund. These are
included in a monthly file to OCFO that results in payments to the respondents. If OCFO desires
to increase the frequency of this file to take advantage of the new FTP server infrastructure, ACS
will work with OCFO IT to implement this changc.

All historical financial activity information such as payments, adjustments, and dispositions is
available for review online in eTIMSSM All related correspondence and payment documents are
imaged for viewing through the use of the TeleCheck Eclipse validation machine and our
imaging system.

Authorized users have the capability to make subsequent online adjustments to fines, penalties
and fees to facilitate customer service when needed. The process is simple to use and occurs in
real-time. For example, only the cashiering supervisor can authorize adjustments to payinents
made initially by the cashiers. These most typically are of the Clerical Error variety, and are
necessary to ensure correct balancing.

Dishonored Checks are Fully Audiiab/e

eTIMSSM allows for the automatic update of returned check fees at the time of the adjustment.
entry into the system through manual or electronic batch transactions. ACS has the ability to
update batch information into eTIMSSM using the FTP process or other transmission processes as
prescribed by the District. The current bounced check fee in the District is $65.00: This can be
updated automatically whim necessary by authorized District personriel: Due to the process of
validating· check payments at the time of acceptance, we expect the vohune for these transactions
to be low. .

The payment adjUstment function iiJ eTIMSSM allows the Userto reverse the payment on multiple
tickets simultaneously without the wOITyofduplicaie return check fees. In cases of one returned
check for multiple plates, there is an adjustment feature which allows the entry ofthe retUrned
check fee to the plate ofchoice eliminating the overcharging offces for a single entity. Once the
payment is backed Qut, all treatment schedule actions will resume for the ticket(s).

;,.
/~;:..
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The system marks the record with BAD CHECK on the summary screen. This will remain on
the person's' record for a pre-determined amount of time that is provided by DMV management.
It serves as a visual remillder to the Legal Instruments Examiner or cashier to iet the citizen'
know that they can't present a check for payment before the person has taken the time to write
the check;. If the marker is not noticed priorio processing the paYment, the system will rejecta
check payment on an entity that has a BAD CHECK indicator on it. .

'. ".' . . '. .

Infomiation regarding bounced check activity will be sent in the file transfer to OCFO along
with all other financial transactions. We will adhere to the GL codes provided by OCFO and the
ranking process to ensUre that the proper code is assigned to the transactions. This will be fully
auditable. . . . . .

As with the returned checks, eTIMSSM allows for the automaiic update of a retracted credit/debit
card transaction at the time of the adjustment entry into the system through manual or electronic
batch transactions. ACS has the ability to update batch information into eTIMSsM using the FTP
process or other transmission processes as prescribed by the District. We can, with the District's
direction, set up a file transfer process using that information to update our files to automatically
reverse credit/debit card payments, and automatically restart the aging and collection process
where applicable. This information will also be sent to OCFO properly coded during the routine
data transfer cycle.

Financial Reconciliation Provides Full Accountability

The end-of-shift and end-of-day reconciliation can be done at the cashiering sites by using the
online' cashiering system report. This report can be generated and printedat any time in the
online Cashiering System. The report parameters show all types of funds collected and wi II be
modified to show new payment types such as debit card and e-check. This allows for mid~day as
well as day-end balancing by the cashier or supervisor. --

For "virtual" closeouts such as lunch or breaks, th'e cashier or supervisor would follow the same
procedure and run the totals report and the journal report. The totals repoitbreaks out the
payments by type and method while the journal report details every transaction in order.

They would have the option to run a total for the day (up to that moment) or·they could run a
. report that documented the amount collected to that point from the last total run. If the cashier

closes his or her drawer or the supervisor collects cash during the dliy, the second option would.
make it easier to do this type of interim balancing.'

The totals report and journal report contain all of the requested information from the RFP to
enable full auditability for each cashier, including:

.' Cashier unique ill code.

• . Totals by charge type and total due for each transaction .

/~
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• Totals by payment type and collected for cash, check, credit card, debit card, e-check,
money order, and certified check'

When accepiing funds from the citizen, the cashier enters the amount collected by type for the
eitizen (e.g., $IOOin eash and $725 on a credit card). The system matches the total due for the
items selected for payment and ensures that the total due equals ihe amounts by payment type
entered by the cashier: An alert is provided to the cashier if discrepanci~sare "detected.

Similarly, at the end of the shift and at breaks, during each settlement, the cashier wiIl enter the'
amount of payment documents by type into the online settlement sheet. It wiIl be matched
automaticaIly against the calculated totals by type' and any discrepancies will be noted and
reported to the' cashier. This wiIl speed settlement and is necessary to provide electronic
acceptance of the settlement by the supervisor.

The final daily reconciliation is completed by each cashier at the end of the work day or as
prescribed by rnanagement. This reconciliation aIlows the cashiering supervisor to make any
adjustments to cashiering errors located during the audit before the [mal processing and
production of reports. The adjustment parameter in eTIMSSM aIlows the authorized user to
reverSe the payment on multiple tickets simultaneously without the worry of duplication.

The cashiering supervisor confirms the balance of the totals in the cash draw to the end of shift
totals entered into the online cashiering system.' AdditionaIly, the supervisor has the ability to
ovemde information and adjust accounts and numbers. All of these adjustments are recorded
online in eTIMSSM just like all other payments and payment adjustments, including all audit
information such as the user ill; date, time, amount, 'and ticket or fee affected. The eTIMSSM

subsystem has user defined administrative privileges that can limit the online cashier from the
ability to make adjustments to receivables while allowing supervisors to do so. All user
activities are monitored and detailed through the use ofjournal records.

The end of shift and end of day settlement must be fast and accurate for each cashier and for the
unit as a whole. Our updated eTIMSSM c'ashiering software captures all information and
facilitates balancing and highlights potential errors. For example, if the totals are not matching
by an amount that is divisible by nine, it is probably due to a transposition error. Additionally, to'
ensure each day begins correctly, our software prevents a cashier from beginning a new day's
work before the previous day's accounts are reconciled. We will work with DMV supervisors to,
ensure thai balancing assistance is helpful and unobtrusive> Our settlement software includes
overage and shortage transactions to accommodate 'actual errors on the part of the cashiers.

By requIring each transaction to be posted with the amount and type of payment submitted;
ineremental audits and balancing are far easier., Spot audits and random balancing ensure greater
oversight and control by the supervisors.,

As a second verification of the individual cashiers' receipts and the unit in total, the Online
Cashiering Report is generated the next day as a verification o(what has been entered into the
online cashiering system to update transactions into eTIMSSM

. This detailed report includes a

/~:~
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summary of all transactions types entered into eTIMSSM by payment source, including
adjustments and is used as verification measure for the supervisor against the previously
completed settlement documents.

The thi~ci level of verification is the interface totals transmitted to the District's financial system.
This series of general ledger postings supplied to the District would indicate the individual
charge type ·totals as well as total collections. The electronic ·settlement sheefiriterface amounts
will serve. as .the fmal balancing tool and can be compared with the bank deposit· amounts from
multiple cashiering sources. The electronic interface totals are also displayed on a settlement
sheet in both individual transaction format by charge type aDda charge type summary report.

As detailed above, our cashiering software provides for all of the stated requirements in th~ RFP
for end of day closeout at supported service locations, enabling the cashiers, Legal Instruments
Examiners, supervisors, and DMV management· to have full confidence in the daily processing
of funds collected from the citizens and visitors to the District for parking, moving, and photo
enforcement tickets.

Audits Will Be Simple and Thorough

Through ACS' multiple point of reference auditing system, all cashiering entries, ticket updates,
and other online activities are verifiable through a cross referencing of online reports, online
data, and supporting documentation. The third-party auditing firm that will perform quarterly
audits will find that auditing eTIMSSM is easy and accurate. All elements of the database are
online and can be electronically audited, including:

• Manually written tickets updated

• Handheld and MDT tickets updated

• Photo enforcement tickets mailed

• Payments and other fmancial transactions

• Other online transactions

Upon request, but at least quarterly for the third-party audit, we will provide an automated audit
file containing these data elements to support electronic auditing of the District's datilba.se on
eTIMSSM All transactions will include the date, time, user ill of the persons who performed and
reviewed the transaction, and other associated data, including: .

• Payment inethodand ticket type for all paid tickets

• YIN or tag number

• Driver's license number

• Notice number and name

• Due date

• GL account code

A C S'
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•
•
•
•
•
•

Amount paid, dismissed, or reduced,

Ticket number

Fihe and penalty amounts

Fees, including tow and boot fees

Location ill for accepted payments

Payment amounts, process date, transaction number, and method (showing split payment
types if applicable), and payment vehicle (cash, debit card, etc.)

Ad hoc audits are always easy because all ticket and, transactional 'data is maintained online,
either on the ticket detail or history screens. Our Business Objects DBA will work with DMV
staff and management to ensure that inquiries, whether for a single ticket or a year's worth, are
always available at their fingertips. We will establish the queries that quickly return all of the
requested ticket, tag, or DLN-Ievel ticket and transactional data. Our senior management will
work with DMV managers to ensure that each data element is clearly defined and that reports
contain clear and concise information.

The ticket detail screen provides an online record of the current payment or adjustment and
displays information such as method of payment, amount, date and time, reason for the
transaction (such as refund or bad check adjustment), location and cashier ill, and GL
accounting code by ticket type. If multiple payments or adjustments have been made on a ticket,
they can all be' easily reviewed on the ticket history screen by clicking on a hyper-link. Each
transaction is recorded as a separate transaction with its own information. Credit and debit
transactions, which denote movement of funds not associated with a refund, bad check, or
cashier error adjustment, from one ticket to another can be denoted to show the associated ticket
for the transactions. This makes payment research easier.

ACS' system for processing customer-interaction payments will provide a secure system with
full accountability and easy-to-use entry, oversight, and balancing. Our experience in the
District and dozens of other programs has led to consistent innovations without losing sight of
the core mission: 100 percent fiduciary control of the District's funds.

".4, ©2006 ACS
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1.2.1.5 Treatment (Aging)

• All current treatment schedule rules are in
,place, minimizing DMV management
resources during implementation'

• New online system will greatly facilitate
modification and management of rulesTime and non-time based treatment process

for. ticket aging is managed through
eTIM:SsM table-driven, next action and automated scheduling events, applied either individually
or in combination. eTIM:SSM aging programs'allow specific date and other criteria parameters to
automatically generate ticket aging activities such as penalties, fines, fees, notices, etc. once an
issued ticket is evaluated by the application. Ticket treatment schedules begin as soori as the
ticket is issued.

Oursyslem contains the District's current ·liif'i\1\~~;:E'F.j;

comprehensive, flexible criteria for aging
and will be improved through the
implementation of an online modification
capability for authorized DMV users.

The District has one of the most complex ticket processing programs in the United States., No
other city has the full mix of parking, minor moving, red light and radar, fixed and mobile
tickets. Few other cities have' such a large percentage of out-of-state violators, with
immobilization and collection activity as the only enforcement tools. ,Most cities have basic
rental or fleet programs. Only the District has a government fleet adjudication program and a
completely separate diplomatic tag noticing and reporting system. This was not explicitly
required in the RFP but falls into the category of obtaining names and addresses and is already
provided by ACS.

When citizens do not answer their tickets through payment or adjudication, the treatment process
begins. At' th~ most simple level, penalties are applied, notices are mailed, vehicles are booted
and towed, storage fees accrue, or coll~ction activity ensues.

Once ticket, are paid in full, suspended, dismissed, or voided, the, treatment 'schedule
automatically ceases. Often, temporary suspends are applied to stop the treatment schedule for a
short, clearly defined purpose. This can occur to perform research, to allow adjudication activity
to occur, to enable, an appeal following adjudication, or to provide notification to a citizen of
their 'status. Once the temporary suspend expires, such, as after the IS-day appeal period
following, a 'liable disposition, the normal treatment schedule resumes. There is one important
current exception to this rule., If a citizen answers their ticket in time to avoid a penalty, even if
they are found liable at a hearing, the penalty will never be applied. These tickets have a slightly'
differenttreatIiJent schedule and receive a different follow-up notice. ' '

/.t" ©2006 ACS
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Our New Online Treatment Schedule Modification Module Simplifies Changes

Once the treatment ruies are established, they rim automatically and can be validated at any time.
When the need "aiis"es "to modify the treatment schedule, our new web-based modification module
will make these changes secure" and a~ditable. The new system is described in detail in Proposal
Section 1.2.1.1.6, Treatment Scbedule.

Stringent ~Iles definition will "shape the forms that will be provided to ensure that all necessary
information is obtained prior to implementing table-based changes. Fofexample, when adding a
new violation code, the form will request the effective date, the legal reference language that will
be used in the adjudication process, the fine amount, if it is a driver or registered owner violation,
and if it is a photo enforcement violation. Based on this information, the system would assign
the next available violation code based on the type and would update the violation code table.

ACS can accommodate all aging criteria changes. The District can change the specific number
of days between notice generations to account for modified notification strategies. This type of
change is aceommodated using our new online system. ACS will provide all current treatment
schedule criteria, variables and business rules as currently defined in the system during our
current contract period. This can serve as the basis for analysis and modification but will not
require wholesale building unlike other vendors' systems. We will work with DMV
~anagement to determine what types of changes can be accommodated through our online tool,
and which" require speeific coding and testing prior to implementation due to their complexity.
We will identify and perform specific coding and testing of complex modifications to ensure
successful implementation.

The District has established specific eligibility criteria for aging treatment, which is already built
into our system. These include when penalties or fees are assessed to a ticket or" plate, when
tickets are moved to the collections vendor, when non-compliance and compliance information is
sent to vehicle registration and license permitting systems in Destiny and for eligible out-of-state
DMV's. These are described in more detail below.

ACS is currently compliant with the District's treatment schedule for the following:

• Penalty Assessnient~verdue penalty assessed automatically when age of ticket
reaches 31 calendar days

• Fee Ass"essment'---Based on activities in the system, such"as booting and towing, returned
checks, etc., fees are automatically assessed at the plate level

• CoUection Assignment-All ticket tYPes and state association have pre-described aging
processes as defined by the District to automatically aSsign to collections."

ACS has the following treatment schedule currently in production at the District's direction for
the automatic generation of both non-compliance and compliant information to the vehicle
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registration' system and/or driver's license systems wbere applicable. A brief explanation of tbis
treatment scbedule is as follows:

• Parking Non-Compliance Notice:-These are generatedwben a parking. ticket issued to
a DC plate is not satisfied following the issuance of the first overdue notice..

• Moving Non-Compliance Notice-A' ticket becomes eligible for non-compliance
notification to tlie compact agreement states if it meets the standards as listed below:

• 3I days after receiving a drivers license suspension letter

• Received a District prescribed violation code

• Issued to a drivers license whose state is part of the compact agreement as listed (AL,
ro,~~~~~~~U,~~~~,~~,~,~~

NJ; NM, NY, NC, ND, OR, PA, SC,SD, TN, TX, VA, WV, & UT)

• Meets all of the regular basic noticing criteria (name, address; balance due >0,
hearing and adjudication statutes as given by the District)

• Moving' Compliance Notice--Any ticket that was previously sent a Non-Compliance
notice whose balance goes to zero, either ·by payment or reduction is picked up in this
treatment process.

Some of the otber criteria that currently reside in the treatment aging schedule are as follows:

• Age of ticket (e.g., number of days from issuance)

• Payment status of ticket (e.g., fully paid, unpaid, partially paid)

• Registrantdata (e.g., name and address confirmed by DMV)

• Registration effective date and expiration date, registration make, error code returned

• Registration configuration (e.g., some populations of registrations are excluded from
normal noticing and are not sent any notices or sent special notices such as vehicles
in the fleet or rental programs)

• Plate type (e.g., some populations of plate types are excluded from normal noticing
and are not sent any notices or sent special notices)

• Ticket or plate' suspend status. (e.g., recognizing multiple codes that temporarily or.
perinanently hold noticing activity in abeyance) .

• Notice history (e.g., past notice activity for ticket and/or plate including days from other
notices that contained the tickets and/or plate: did/did not appear on a previous notice

.and/or a previous specific notice)

• Registration state (e.g., valid state)

• Closed/final disposition (e.g., dismissed, fully paid)

• Ticket/plate status (e.g., in non-renewal status, fleet registration, bad address history,
special registration population)

.<;::~ ©2006 ACS
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i

When the ticket is updated, the District's stringent set of criteria related to the addition of
penalties, registration holds, fees, credit bureau' reporting, etc. alfeady is in place and as
additional modification is required, our new online module will make it quick and easy.

Our system alfeady accommodates the District's stringent set of criteria for the addition of
penalties, registration hold, fees, and enforcement actions. When modification to the treatment
schedule are needed our new online module will enable the District to make changes quickly and
easily.

1'>
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1.2.1.6 Adjudication

. : ..;.. . .
• Officer scheduling available online to

minimize no shows and dismissals. .. . .
• Online hearing scheduling reduces DMV

staffing requirements and provides
highest level of customer service

• Case folders available online for Appeals.
Board member decisions

OUT solution facilitates fair and equitable
administrative' adjudication to improve
customer' service .and minimize District
resources requiredfor hearings:

When a citizen or visitor to the District of
Columbia. receives a parking, moving, or
phoio enforcement ticket,' they have an
obligation to answer the ticket. They can
answer by paying the ticket in full within 30
days of issuance or' they can request adjudication within 60 days of issuance. A citizen can
request adjudication by mail, via the telephone, online, or in person. ACS has designed our
solution to make this as easy as possible for the three different participants: the citizen, the
adjudicator, and the issuing officer.

During the current contract, we have modified our core adjudication system to meet the specific
and unique needs of the Department of Motor Vehicles' Adjudication Services. Some of the
system enhancements have included:

• Real-time, in-person scheduling that reflects hearing availability for both the issuing
officer and DMV hearing examiners to minimize no shows.

• Development of automated adjudication decision letters tied to specific violation codes,
reducing the need to have DMV staff manually create outgoing correspondence.

• The ability to customize hearing records for in-person and mail adjudication hearings
with boilerplate legal language specific to violation code and unique findings of 'fact
based on evidence and testimony of citizen.

• Adjudication scheduling requests available to citizens via phone and on Web.

• Specialized workflow queues that automatically generate topic-specific outgoing
correspondence.

• An appeals subsystem with specialized forms and correspondence.

ACS understands that the core mission of this project is ticket adjudication. Because of this, we
believe that there will be fewer requests for adjudication services and more tickets paid if:

• Tickets are issued with.few (ifany) errors

• Citizens feel that they caD have their questions answered quickly and easily

• It is easy for officers to attend hearings they ilre called to

• All associated tickets are presented together to ease review

/»..
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To that end, we will upgrade our adjudication services and system to include new features that
are designed to make it easier for citizens, hearing examiners, and issuing officers to adjudicate
tickets. Our Web-based scheduling imit will make it easy for citizens to see when hearing slots
are open for walk-in hearings or to schedule.hearings for moving or photo enforcement tickets,
while issuing officers wili appreciate how easy it is to set up and maintain their availability slots
for scheduled hearings on the Internet. We currently use this techoology on behalf of the City of
Cleveland to provide motorists the ability to schedule hearings via the Internet, as illustrated in
Exhibit 1.2.1.6-1. Hearing examiners will be able to use our fully Web-enabled automated
adjudication processing software from any location to review and decide on cases.
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City of Cleveland Web-Based Adjudication Scheduling

'Exhibit -;.2:·1.·~,{ .The ACS Website used by the City of Cleveland allows Individuals to schedule has';;;;;;' .
onHne to contest tIckets..

Case information can arrive in ·person, via the mail or over the Internet from the cltlzen.
Evidence available online will include all associated data and images, including the ticket from
the issuing officer, correspondence imd any evidence provided by the citizen. The citizen will be

©2006ACS 1.2.1.6-2
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able to waive their right to have the issuing officer present if they want to have their hearing on a
walk-in baSis, or have their hearing using the mail or the Internet.

We ';i\lcon'tinue to provide photo enforcement case jackets containing all of the images, ticket
data, and associated evidence such as the officer's deployinent log for photo radar tickets. For
digital violations, these cases can be provided' electronically so the hearings can take place
remotely instead of having to be in person.

For face-to-face hearings, we will deploy dual-monitor display workstations set up to enable the
hearingexaminers and the respondent to see the associated records and images for their case at
the same time. Hearing records are eaptured as images in eTIMSSM and will be viewable online
by the respondent and District users along with all of the submitted evidence and other images
for the case (such as payment documents).

Adjudication Requests via a Variety ofAccess Paths Improves Customer Service

When a citizen gets a ticket, there are instructions on the back'of the ticket with information on
how to payor adjudicate. Currently the adjudication options are in-person, by mail, or
requesting a scheduled hearing by phone. On our newly redesigned Website, linked to
dmv.dc.gov, the options will expand to include not only requesting adjudication on the Web, but
also conducting hearings over the Internet.

As detailed in the chart to follow, DMV processed almost a quarter million hearing reqiJests in
FYOS, mostly by mail for parking and photo enforcement tickets, but largely in-person for
moving tickets.. We currently have a mail adjudication workflow system that has specialized
queues to sort and prioritize the incoming mail. When a citizen sends in their request for
adjudication, the letter is read, the appropriate queue number is assigned, and the mail is prepped
for scanning. Indexing to all included ticket numbers completes the process. The images are
available for viewing by citizens' on the Web or by Distriet users in eTIMSSM as soon as they are
indexed.

Number of tickets issued
Number of tickets contested
of tickets issued
% of tickets contested 11 % . 17% 5% 3% .' .9% .
~;m~~~~~~~~~~~i ~j,.g~~~::~~~'!~~~ ~Att~~-M z:~

Number contested by mail 112,0()0 3,000 3,000 11,000 129,000
of contested

A C S·
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% contested by mail of
contested " "
.~i*~A:«~~i";ni:;J[,;£~\~~~; ~~~~.~i~· P,;$'~~~Atq~~ ~1\~~',':,' ~~~~~~

Number contested in person 71,000 15,000 1,000 6,000 93,000
of Contested
% contested in person of 39% 83% 25% 35% " 42%
contested

The hearing exarriiners log onto the workflow system, select a workflow queue and review the
cases in First In - First Out (FIFO) order based on scanning date within the queue. When an
exarriiner is reviewing a case, the record is locked and cannot be viewed by any other examiner.
All decisions capture the identity of the hearing examiner based on their secured logon
to eTIMSSM

•

Reducing the number of in-person hearings is a major objective of our solution. Besides cases
where the citizen has an impoundment or seizure of their vehicle or has other stops in service due
to non-payinent of their tickets, most in-person hearings occur as a result of the citizen
requesting that the issuing officer be present.

We can move some of these in-person hearings to the Internet, creating a virtual hearing with the
hearing examiner, issuing officer, and citizen all participating in real-time on the Web. Imaging
the police accident records "so they are electronically available for the hearing, allowing the
officers to manage their hearing schedule over the Web, and providing Internet hearings will
dramatically reduce the number of hearings where" the ticket is dismissed, which, over time,
should reduce the number of hearings that are requested. In addition to recapturing the person
hours spent on these ilUisance hearings, the District will stand to collect" the monies owed for
these tickets, which currently average $75,000 in fines and penalties dismissed per mo~th, as
shownin tIie following table.

Our solution will minimize the revenue lost due to officers missing their scheduled h~ar;ngs.

,;:')
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To reduce the numher of hearings requested overall, we will provide additional information to
citizens on our Website on parking and moving regulations m thc District, how the technology
works, i~cluding photo enforcement technology, and reiterate options that may not be easily
understood, such as transfer of ownerShip for a photo enforcement ticket. We will work wiih the
Chief Hearing Examiner and her staff to identify the most common reasons citizens appear· in
their heanng rooms with issues other th;1O tJie need to present their case to a hearing examiner.
We will· incorporate this information onto the Website· under a clearly defIned informational
section,which could be titled "Do I Need to Have a Hearing?" .

We can also provide information· about the different tYPes of hearings along with the
requirements for the hearings so that citizens arrive at !lie hearings fully prepared. This will
reduce the number of continuance dispositions and improve closure rates.

Any request for adjudication is evaluated against the District'streatrnent schedule to ensure that
the ticket is eligible for a hearing. For example, a citizen has to answer the ticket within 60 days
of issuance, but while a payment constitutes an answer, it also presumes an admission of
liability, which· precludes the ticket from adjudication consideration. The answer date is
captured based on the phone or Internet action, and is based on the receipt date of the
correspondence for mail requests. This is automatically evaluated against the issue date of the
ticket. If a ticket is acceptable for adjudication under the treatment schedule, a suspend

. transaction is automatically posted to the ticket record to stop the treatment schedule and the
ticket is added to the adjudication case folder. To reduce the burden on District DMV staff of
answering non-compliant requests for adjudication, these items are processed and an automated
notifIcation is sent to the citizen advising them that their request was denied due to the
appropriate reason.

More tickets are written for meter-related violations, such as expired· meter or overtime in a
metered zone, than any other type of violation. Our meter database will be expanded during the
eTIMSsM conversion to include all of the required ·data elements for full ·twci-way
communication with the District's work order system, which is under development by the
District. We currently commimicate electronically with the Mayor's Citywide Call Center,
known as the Hansen system, by accepting a nightly· fIle of meter outage reports using auto-FTP
as the transmission protocol. . .

To facilitate the meter adjudication process, ACS has developed intelligent algorithms that look
at the meter repair history and make a recommendation based on the outa~ infonnation, .ticket
data; and repair infoimation. With the new display capabilities in eTIMSs ,ACS will improve
this process by making it more visUal and graphic. When a meterrepair history record is
accessed from the data maintained by the meter project vendor (either in an integrated database
with ACS or via an interface with another company) for a specifIc ticket in eTIMSsM, the system
will apply the business nIle logic and retUrn an online red indicatoTif the meter was moperable at
the time of the ticket. The red indicator will clearly show that the ticket is recommended for
dismissal due to the meter outage. All of the pertinent information will also be displayed on the
screen as a secondary validation of the accuracy of tJie business rule determination. For

4] .
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example, if a meter was in FAIL mode from 9:00 a,m, to II :00 a,m. on a specific day and a red
meter ticket was issued at 10:21 a,m., the ticket would be recommended for dismissal.

If the meter information supports a liable finding, a green indicator would be returned
recommending iliat fmding, , Again, all of the specific information related to the recommendation
would'be displayed on the screen for the bearing examiner's review. Iftbe logic could not make
a clear determination of the status of the ticket, a yellow indicator would appear and a' meter
'check would be logged so the maintenance crew could gather more information about the status
of the meter at the time the ticket was issued so a final determination could be made by the
heaTing examiner.

As an added feature, for quality control purposes at the ticket writing divisions of DPW and
MPD, tickets that are dismissed due to inaccurate capture' of the meter status by the ticket writer
will be reported to the appropriate agency for supervisory review.

Case Folder Consolidation Will Ensure Paper-Free Adjudication

Successful support of the District's administrative adjudication function is contingent upon the
creation of accurate, complete, and timely case folders. Case folders are initiated by the scheduling
of the citation or citations for a hearing, Scanned documents will have all ticket numbers on each
document indexed to a single case number. eTIMSSM is already enabled to assign a unique case'
number to tickets scheduled to be heard together on a tag or driver's license number. 'Access to all
of the required images and data for all of the tickets in a case folder is provided on our main
inquiry screen using this case number,

Hearing examiners, using Web-based eTIMSSM
, drop-down menus and buttons, can quickly

view all documents associated with all of the tickets scheduled in the case folder. The images
are presented in thumbnail fashion for quick loading arid easy review. Appendix A shows
examples of the image screen presentation for tickets in case folders and for other non-associated
tickets,

Some images associated with the violation include the ticket image, photo violation images, any,
incoming or outgoing correspondence, outgoing notices, submitted evidence from the citizen,
and the accident report completed at the tiine of an accident, which is referenced on tickets that
were written in conjunction to a crash, These reports are calledPD-lO's and are given a six-digit
identifYing number, called the CCN, If there is a CCN on a ticket, thePD-IO wilne indexed to
that ticket so the image of the PD-IO is available online. This will eliminate the need for the
police officers to obtain this document separately prior to attending the hearing, either in person
or online, We will work with the chiefhearing examiner to identify other hard copy documents
thatwe can image and associate with the case folder for adjudicated hearings.

Of course, citizens often make reference to citations and/or documentation previously provided
for cases not directly related to the citation(s) being adjudicated, so the images and data related
to tickets not in the case folder are also available online for the hearing examiners to review,
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Information that will automatically be in each case folder includes:

• Contact ·information about responden~ including current address and any previously
captured addresses . . .

• All digital images assoCiated with tickets

• Organization information for vehicles registered in fleet program, . including
organization's name, identifying unique number, application date into program, address,
and name, phone number and email address of main contact person for the company

• All ticket data, including:

• Ticket number
• Vehicle data such as tagnumber, make and YIN
• Sighting information, which is used for ROSA ~itations, including date and time of

initial sighting

• Infraction information, including violation· code from ticket, pertinent D.C.
regulations reference, and a full English-language description of violation

• Driver contact information for moving violations and photo-enforcement violations
where driver has been identified by registered owner, including name, address of
record, address as written on ticket, date of birth, and driver's license state and
number
Registered owner contact information for parking violations and most photo enforced
violations, including ·name and address of ·record both at time of violation and any
subsequent address updates for DC tags; registered owner information for companies
and government agencies not in fleet program, including name and address of record
with DMV for vehicle; and registered owner information for overheight violations,
including owner of vehicle based on USDOT number captured for violation

• Title owner information for vehicles with liens recorded against them

• Customer comments, including any submitted correspondence, transcripts, emails and
evidence

• Official· comments, including fmdings of fact entered by the hearing examiners,
evidence from citation, information and testiniony presented by issuing officer,
transcripts, and additional comments as recorded separately on eTIMSSM

• All fmancial information related to the ticket(s}, including original fine, any penalties,
payments, payment corrections, refunds, bad check or credit card backout adjustments,
fees, disposition of fines and fees, and total due by ticket and by plate

• All incoining and outgoing correspondence images, including incoming envelopes with
. postmark dates· .. . .

• Material provided by respondent prior to hearing. Respondents will be prompted at the
time theyschedule their hearing to provide alrevidence in advance so it can be imaged in
time for hearing. Evidence submitted during hearing will be imaged after the hearing is
completed; along with a signed copy of. the hearing record as prepared by
hearing examiner

~0
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• Graphical color representation of working status of meter will be provided, as described
in detail above

•. Unique case number assigned to all tickets in case folder

The case folder concept is aJ'roven method to quickly review all associated data and images
related to a hearing. eTIMSs fully supports this concept and make retrieval of the information
easy and quick.· .

Adjudication Queues Prioritize Requests and Enable Workload Balancing

Our solution is designed to ensure that handling mail adjudication and unscheduled hearing
requests is easy for the hearing examiners...Within each adjudication queue, the cases are
presented in a first-in, first-out (FIFO) manner to ensUre fair handling of ihe requests. However,
we believe that a system that functions solely on a FIFO basis will not allow cases with an urgent
need ·for resolution to be identified and addressed in a timely manner. Cases identified as
priority upon review of the submitted correspondence and documentation are initially scanned
into the priority queue. Alternatively, cases can be moved to the priority queue upon review by a
hearing examiner within our workflow queue management system.

A new feature in eTIMSSM will allow authorized staff to move adjudication requests on a case by
case basis directly to a priority queue even after they have been scanned into a regular queue.
This is done at the case folder level and will be done in an online, real-time mode. It is not
necessary to know the current location of the case folder documents within the queues to affect
this change. An audit trail of the move transaction will be captured to allOW validation of the
move request.

In-person hearings have been conducted using a template that pulls data elements directly from
the database and includes boilerplate text based on the violation code of the infraction combined
with freeform text of the hearing examiner's statement offact, findings offact, and conclusion of
law. That same functionality has been ported to the mail adjudication workflow process. A
formal hearing record is produced that minimizes the amount of time necessary to complete the
document while ensuring that all legal language is included. Spell-checking is incorporated and
the hearing examiners will have the ability to see and edit the hearing record prior to completion.

This same functionality will be incorporated into the new Web-based hearings as well. Since all
of the tickets being adjudicated will be associated with a unique case number, the hearing

. examiner will have the option of applying the same text to multiple tickets or writing different
text for each ticket. All tickets associated with the same case m:imber will be included ona
singlehearing record. A copyofthis screen is included in Appendix A. Virtually allof the data
will come from existing ticket or table information; leaving only the facts specific to the case for
the hearing examiner to complete.

When the citizen requests a hearing that does not require that the issuing officer be present, all of
the related data and images will be associated under a single case folder and these will be
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maintained in a queue for unscheduled hearings that can be, reviewed by the hearing examiner
and the respondent, using our dual-monitor workstation set-up described above. For online
unscheduled hearings where the hearing examiIier and the respondent are working together to
resolve the case, we will also maintain a'queue where each participant will have access to all of
the datil and images, logically displliyed for easy reference.

The new Business Objects-based Management Dashboard will fully meet the District's request to
have' the system imtomatically monitor and calculate the average duration of the unscheduled
hearings so that the hearing examiners canbe best deployed to handle the incoming workload. It
will take into account the working hours left in the day, the scheduled hearings already on the
books, the number of hearing' examiners handling mail adjudication through workflow, the
number of adjudicators available, and will project an approximate hearing time for a specific
case folder to be heard.

Business Objects and our Management Dashboard are discussed in more detail in Section
1.2.1.1.7, Reporting. This is one example of the typeofinformation tIiat will be available when
we work with the District to customize Business Objects to allow real-time productivity
monitoring and workload balancing for the hearing examiners and other staff.

Traffic Enforcement Officer SchedUling Available Over the Internet

There are more than 200 parking enforcement officers who work for the Department of Public
Works, 3,800 police officers who work for the D.C. Metropolitan Police Department, and
hundreds of issuing officers that work for the dozens 'of other agencies that can issue parking and
moving tickets in the District of Columbia. We understand the importance ofma:k:ing it easy for
these officers to attend hearings scheduled on tickets they issue. Not only does the District lose
an average of more than $75,000 per month on dismissals due to officer 'absence, more citizens
are likely to schedule a hearing in the hopes that the officer will not show up, which requires a
greater number of hearings examiners to handle these hearings.

ACS will provide a simple, secure Internet-accessible tool that will allow these officers (or their
superiors, depending on the agency) to input, update, and maintain their own availability dates
and time, fully integrated with the hearing schedule at Adjudication Services. The MPD officers
will use their CAD number, which is unique, and DPW and other issuing agency officers will use
their badge number' and issuing agency to access the system. Exhibit 1.2.1.6-2 shows an
example of the screen that the, officer would use to add a date and time, reschedule a date and
time, and close a date and time.

©2006 ACS 1.2.1.6-9



Internet-Based Issuing Officer Schedule Management

REDACTED INFORMATION

The system would have all of the business rules for hearing scheduling management built in, so
that an officer would nol be able to override these rules in his or her scheduling. For example,
the number of ticket slots for an officer would be pre-determined based on how many officers
Adjudication Services wanted to see· in a particular time slot.

Since citizens· have up to 60 days from the issuance date to request adjudication, one of the
features that we would offer is the ability for the officer to see how many tickets he has written
in the past 60 days that remain unanswered. It would also. show the average percentage of
written tickets that have been adjudicated for that officer. It would show a short description of
this information and would make a recommendation for the number of hearing slots the officer
needs to acco~modate the expected number of hearings for his or her tickets. Officers who
write few tickets may only need one hearingslot per month. Others, like Officer Rios, issue
hundreds of tickets a month and will require more slots.

If an officer of the Adjudication Services mana&ement needs to reschedule hearings, this can also
be accommodated over the Internet in eTIMSs . Notification would automatically be sent to the

/i,
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EXHIBIT 4
See section L.23.1.2 for detailed Instructions for completing this matrix. Completion Is required In support of the evaluation criteria detailed in
section M.4.1.1.2 ofthe document.

Exhibit 4 Ticket Processing ,.
I

C. Specifications

Scope The Government of the District ofColumbia, Office of Contracting and
C.1 Procurement. on behalf of the Department of Motor Vehicles (DMV) (the District) is

seeking a Contractor to provide ticket processing and reiated services.

The District contemplates award of a firm fixed price contract with a cost

C.1.1
reimbursement component. Applicable Documents Exhibit 1 - Technical
Addendum Exhibit 2 - Definitions Exhibit 3 - list of Functions of Ticket Processing
Services Exhibit 4 - Functional ReqUirements Matrix

C.2 Background

The Department of Motor Vehicle (DMV), in conjunction with Metropolitan Police
Department (MPD). Department of Public Works (DPW). Department of

C2.1 Transportation (DDOT), and the Office of Finance and Treasury (OFT) is working to
improve the business processes, customer service, and financial transactions related
to ticket processing, adjudication, automated enforcement, and Boot, tow, and meter
operations.

The Contractor shall implement by September 1, 2006, ticket processing support
services for the Department of Motor Vehicles (DMV), Metropolitan Police

C.2.2 Department (MPD) and Department of Public Works (DPW). This RFP addresses the
functionality needs of the ticket processing services, inclUding the ticket System,
back office processes, mailing and noticing. A future, separate RFP will address
functionaHty needs for iockbox and collection services.

Enforcement officers in DPW, MPD, and law Enforcement officers from 26 other

C.2.3 agencies issue tickets in the District of Columbia. Approximately 80% of parking
tickets are entered by any of the above officers into hand held devices. The
remaining tickets are manually written and will require data entry.
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Exhibit 4 Ticket Processing

The District has a need to provide improved and efficient customer service to
Customers in the District for the processing of moving (including Red Light and Photo

C.2.4 Enforcement) and parking tickets and for the delivery of adjudication services. This
goal includes the implementation of a new ticket processing service and reporting
enhancements.

The District will improve enforcement activities and processing, using an existing
interlace between DPW, MPD and DMV, for improved identification of Wanted
Vehicles, Boot and Tow Eligible Vehicles, and a feduclion in improper ticketing. The

C.2.5 ticket processing service shall: ·Allow Users to view all ticket types, data and
associated images, including parking, moving, photo radar, and photo speeding
tickets. ·Produce one Notice to Customers that includes ali outstanding ticket types
and activity.• Allow Customers to make one full or only a partial payment for one or
more ticket types.

The ticket processing Database including all Images and Data Eiements is the
property of the District of Columbia. To further improve enforcement activities and
processing, authorized DMV Application Users shall have access to the Database

C.2.6 through routine reports as well as an ad hoc reporting capability. For special project
purposes, DMV Application Users can access all Database Fields, Database
Records, images (including electronic Word documents, audio files, and scanned
document images), a Data Dictionary, and the Data Schema.

In addition to the ticket processing Application System, the Contractor shall provide
the District hardware and software required to run the ticket processing Application,
including but not limited to desktop computers, laptop computers, servers,
communication lines, switches, routers, wiring, printers. check readers, barcode
readers and scanners along with maintenance. Within the three core DMV sites (301

C.2.7 C Street, 95 M Street SW, and APEX at 441 4th St), the Contractor is responsible for
moves, adds, and changes. All infrastructure related to this System is the
responsibility of the Contractor, including telecommunications, processing, dataset,
web and imaging servers, and switches. For maximum availability, the Contractor
shall ensure there is no single point of failure within the infrastructure and shall
provide the District System servers with full redundancy and fail over capability.
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Exhibit 4 Ticket Processing

The Contractor shall provide initial training as well as refresher training at least

C.2.8
quarterly for all DMV Adjudication services Users. The Contractor shall provide a full,
online User manual with keyword search capability to the DMV; the User manual
shall be updated prior to implementation changes for training purposes.

The Contractor shali have a full-time on-site employee at Adjudication services
headquarters, currently 301 C Street, N.W. with technical knowledge and skills to
resolve System issues, assist in researching error, and supplement training. This

C.2.9
Contractor's on-site employee shall be on site during business hours, Monday
through Friday, 8:00 a.m. - 5:00 p.m. except during District holidays. A backup
person will be on site when the prime support person is absent, to ensure full time
coverage. This Contractor's on-site empioyee, who cannot be the project manager,
must have adequate technical skills and be acceptable to the DMV management.

The Contractor shail prOVide District help desk support for all Systems and

C.2.10 equipment required for the service. Help desk services shail be available from 7:30
a.m. to 5:30 p.m. daily, except during District hoiidays, and during overtime periods
upon advance notice by the Chief Hearing Examiner.

C.2.11 Sections of the Request for Proposal

C.2.11.1
The statement of work (SOW) described below supports ticket processing,
adjudication, enforcement, and payment processing.

C.2.11.2
The SOW is divided into three major sections, Ticket Processing Services, Back-
office Support Services, and Mailing Service.

Ticket Processing Services (Reference. C.3.1) The Contractor shall automatically
process parking and moving violations (inclUding photo/radar enforcement), including

C,2.11.3
but is not limited to Imaging, Treatment, AdjUdication, payment of tickets, and
generation of Notices. The ticket service shail incorporate current technologies: web-
based Application; web services; XML and SFTP, which provides web service
interfaces with the DPW Handheids and MDT/Cs and other DPW systems.

Back-office Support Services (Reference. CA) The Contractor shail process
handwritten tickets, mail·ln payments, Correspondence, e~mail responses. problem

C.2.11.4 research and mail adjudication activity. Payments include all DMV activities related to
tickets (e.g., Fines, penalties, impoundment Fees, Boot and tow Fees). The
Contractor shall incorporate document imaging and management in back·office
processing.
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Exhibit 4 Ticket Processing

Mailing Service (Reference C.5) The Contractor shall perform high-volume leller
generation 'activity including printing, folding, stuffing, and mailing of Notices for all
ticket and ticket reiated Notice processing needs based on an electronic file

C.2.11.5 produced nightly and electronically sent to the Contractor.( Note- A second pUrPose
of this electronic file is to provide an electronic document that can be linked to the
appropriate Ticket record. Thus, when reviewing a Ticket record, ail notices sent to
the customer are images accessible to the DMV User.

The Contractor shail produce the following list of deliverables, validate the accuracy,
and manage the processes for the DMV (See Section F.3) in support of ail sections
and shall be responsible for management of these deliverables. 'Develop the Project
Plan and Schedule. 'Develop a detailed Application Process. ·Provide a list of final
Documentation. 'Develop and implement the Stress Test Plan. 'Develop and
implement the Integration Plan. 'Develop and implement the Software Test Plan
inclUding interfaces and full regression testing. 'Develop and Implement the User

C.2.11.6 Acceptance Test Plan. 'Develop before and after Business Process and Flow Model.
'Develop and implement User Training Plan. ·Populate Business Objects for
reporting. 'Develop and implement Business Continuity Plan. 'Develop and
implement Database Conversion Plan. "Develop,and manage the Training Schedule.
·Deveiop Application User Manual. ·Develop U";r Training Material and Training
Manual. .Develop Project Review Package. 'Produce System Documentation
provided through the Web Services server. 'Produce Operations and Meintenance
Guide.

C.3 Ticket Processing Service

C.3.1 Background

. To serve the pUblic, the District of Columbia government keeps traffic flowing safely
by iSSUing Infractions for civil traffic and parking violations. DPW, MPD, and other

C.3.1.1 authorized agencies issue these Infractions. The DMV has the responsibility to
coilectthe Fines, penalties, and Fees associated with the tickets, and to support
ticket adjUdication.

These agencies need a tool to assist in the ticketing process, to Capture and manage
C.3.1.2 the ticket information, to support the payment and the notification functions, and to

control the Treatment.

The Ticket Processing Service Application is the focus of this solicitation. In addition
to managing the ticket process and the Treatment Process, the Application provides

C.3.1.3 services for the DMV such as imaging, adjUdication scheduling, appeals scheduling,
Booting management, Impound management, and Wanted Vehicle detection.
Seoara!e but related functions are back-office activities for ImaQing and

~
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Exhibit 4 Ticket Processing

Correspondence management, and mailing services.

C.3.2 REQUIREMENTS

The functions in this section pertain to the ticket processing service and the
capabilities of that Application. Throughout the document, the word 'User' refers to a
District (i.e., DMV, MPD, DPW, et al) employee who interacts directly with the

C.3.2.1
application.. The term 'Customer' refers to individuals or organizations that Interact
with the DMV, with the exception of vendors supporting the process. The Contractor
shall provide the DMV an Application with the following capabilities. For clarity, the
phrase "The Contractor shall" is omitted from each item; for the entire document,
consider that phrase implied for each item.

C.3.2.2 User Interface, Online Infonnalion Requasts, and Security. The Contractor shall:

C.3.2.2.1 User Interface: Provide the DMV a Web Interface which Is independent of access
location for Users that need to access and manipulate ticket infonnation.

Supply a Browser Interface for all User interactions with the Application which allows
C.3.2.2. access to ticket infonnation, i.e. viola lion data, customer data, vehicle data, hearing
2.1 data, fine and payment data, notice data, correspondence data, and captured.

images.

C.3.2.3.1 Online Infonnatlon Requests: Handle online requests for infonnation from
customers.

Allow Customers to enter requests via the Internet for ticket adjudication information
C.3.2.3. and provide printer friendly options, to include but not be limited to image of the
1.1 ticket, images of previously mailed notices. and images of correspondence previously

sent by the Customer.
-
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Exhibit 4 Ticket Processing

Provide the DMV security of Web access by assigning a PIN code and restricting
C.3.2.3. access to Customers who have entered a previously registered PIN for customers
1.2 wanting to see their fUll account history. Customers will still be able to use the Web to

pay Tickets without needed to register for a PiN.

C.3.2.3. Provide for Customer access by multiple keywords, Le. Ticket Number, Tag Number,
1.3 Driver Name or VIN.

C.3.2.3. Send delivery address as defined by the DeliveryType, Le. mailing address, e-mail
1,4 address, to the Notification module (C.3.8).

C.3.2.3. Allow Customers to query on the current status of a ticket.
1.5

C.3.2.3.
Allow Customers to schedule a hearing from a list of available dales and times.

1.6

Security: Ensure the integrity of the data and information that the Application
C.3.2.4 manages through Third-normal Form and Referential Integrity, and allow access only

for Authorized Persons. The Contractor shall:

C.3.2,4. 1 Provide the DMV secure access using User identification and password.

I
C.3.2,4.2 Provide the DMV a User profile capability to control access to Application Functions.

Limit User access to one remote device at a lime, except for System administrators
C.3.2.4.3 (i.e., the same User cannot be logged on to more than one device at a given point in

time).

C.3.2,4.3 Provide "Double Blind" entry for all keyed ticket and payment fieids.

6
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Exhibit 4 Ticket Processing

Booting and Towing. Enable I.Jsers to search Tag Number (vehicle plate number) or
C.3.2.5 VIN (vehicle identification number) in the ticket processing Database to detennine if a

vehicle should be Booted or Towed. The Contractor shall:

C.3.2.5.1 IdenUfy Boot-eligible Vehicles. The Contractor shall:

Determine if the vehicle entered by a DPW Booling officer is eligible for Booting
based on eligibility rules provided by the District (Currently, a vehicle is eligible for

C.3.2.5. Booting if it has three or more Delinquent Tickets, the plate has not been Booted in
1.1 the prior 30 days, at least one of the Boot Eligibie tickets was written in the past year,

and the vehicle is not a Fleet-program Vehicle.). Eligibility rules should be User-
driven in a Variable Driven Table.

C.3.2.5.2 Automatically place vehicle in a Boot Queue when vehicle Is eligible for
Booting. -

C.3.2.5. Automatically download a list of boot eligible Tag Numbers daily to the DPW SFTP
2.1 Server for download to remote computing devices or Sighting vehicles.

Upon Sighting of a boot eligible Tag Number by DPW field enforcement personnel,
C.3.2.5. evaluate Ihe boot eligible status using the downloaded file in the Handhelds or
2.2 MDT's, and return an indicator 10 field enforcement personnel whether a Tag Number

has remained eligible for Booting.

C.5.2.5. Automatically display the Tag Number currenlly eligible for Booting, number of tickets

2.1 on the Tag Number that are eligible for Booting, and dollar amount associated wilh
these tickets.

C.3.2.5.3 Identify Tow~lIgibleVehicles. The Contractor shall:

Determine if a vehicle Sighted by an officer is eligible for towing based on User
C.3.2.5. definable eligibility rules provided by the District (A vehicle is eligible for TOWing if the
3.1 type of Infraction defines that DPW needs to tow the vehicle or If a vehicle has

remained immobilized (Booted) on the street for a certain period.)

C.3.2.5. Automatically interface with the Centralized TOWing CAD System and transfer Towing

3.2 data to Ihe Tickel Processing System when a vehicle Is towed, 10 include the Tag
Number, time and date, towed-from location and towed-to location.
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exhibit 4 Ticket Processing JJ
C.3.2.5. . Pursuant to a Tag Number query to detennine boot eligibility, automatically display m
3.3

on the Handheld based upon the downioaded file from the DPW SFTP Server, if the

0Tag Number is currently eligible for Towing.

If a Tag Number is currently eligible for Towing, display for Towing crews the Tag ~C.3.2.5. Number, vehicle location, vehicle make and color. A Tag Number shall be eligible for
3.4 Towing when il has remained on the street longer than 72 hours from Ihe lime of ()800ting.

Wanted Vehicles: Accepl a file daily from DMV listing stolen and Wanted Vehicles ~
C.3.2.5.4 and download to the DPW SFTP Server for the Handheids and MDT's. m
C.3.2.5. Upon capture of a Tag Number into a Handheld or MDT device, alert the law 04.1 enforcement officer or ticket writer who Sighted the vehicle that the vehicle is a stolen

or Wanted Vehicle. -Ticket Issuance (MPD Module) Issue new tickets for Infractions related to

ZC.3.2.6 automated traffic enforcement. The Contractor shall receive a batch file daily from
MPD's Red Light and Photo Radar Contractor inclUding Ihe digital images for all Red
Light records. ."
MPD's Red Light and Photo Radar Contractor reviews all photos to determine which 0are of quality potentially acceptable as the basis for generalion of a licket. The

C.3.2.6.1 Images that pass this screening are sent to the MPD Pre-Processing Module in the JJTicket Processing System for SUbsequent handling. The data contained in this file is
defined in the MPD Red light and Photo Radar RFP section. The Contractor shall; s:Queue the records and Images to provide the DMV capability for authorized MPD
officers to preview Images and accept/deny for licke! purposes. For Accepled

~C.3.2.6.2 Images, the Conlractor shall process Notices on MPD letlertlead for Red Light and
Photo Radar Tickets within 72 hours. For Denied Images, the Contractor shall

~maintain photos with reasons for denial for MPD reference purposes. -Maintain a chain of custody for all documents relating to the operation of the program 0C.3.2.6. that will include secure record keeping and evidence slorage procedures. Issue
2.1 Notices of Infractions; The Contractor shall acquire name and address records and

Zcreate the first Notice of Infraction for mailing.
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For Red Light Violations, the Contractor shall print Citations that include three color
digitized violation Images of a quality acceptable to the District. The Images must

C.3.2.6. clearly show: a. the vehicle prior to touching the first line of the cross walk, and at
2.2 least one of the governing Traffic Signal Heads with the red indication illuminated; b.

the same vehicle continuing through the intersection; and c. the vehicie's Registration
Plate, cJearlyreadable to the average naked eye.

For Mobile Speed Violations, the Contractor shall print Citations that include two
C.3.2.6. color digitized violation Images of a quality acceptable to the District a. The first
2.3 Image must clearly show the vehicle in violation. b; The second Image must be an

enhanced Image of the Vehicle Tag

For Fixed Pole Speed Violations, the Contractor shall print Citations thai include

C.3.2.6.
three color digitized violation Images of a quality acceptable to the District: a. The

2.4
first Image must clearly show the.vehicle in violation. b. The second Image must
clearly show the distance of travel in accordance with the Established Interval c. The
third Image must be an enhanced Image of the Vehicle Tag.

The Contractor shall prOVide the DMV with printed Citalion books that include court-

C.3.2.6.
approved language, the date and time of the violation, the location of the intersection,

2.5
the amount of the Civil Penalty imposed, a legend for reading the embedded violation
data, the date by which the Civil Penaity shall be paid, method of payment, and bar
code. The District shall provide the reqUired format for the Citation.

C.3.2.6. The Contractor shall provide the DMV printed Citations that include a portion or a
2.6 stub that can be returned with payment or to request court hearing

C.3.2.6.
The Contractor shall mail each Citation that has been approved by MPD, with a

2.7
return envelope, by first class mail, to the Registered Owner of the vehicle
determined to be in violation.

C.3.2.6.
The Contractor shall submit a CD, in a protective case, that lists all Citations mailed,

2.8
including the Citation Number and the name and address of the vehicle owner, with
the monthly invoice

C.3.2.6.
The Contractor shall proVide the DMV and submit required information (e.g.,

2.9
maintenance iog data, depioyment logs, photographs of the vioiation) in support of
the Adjudication Administrative Hearing process.
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Exhibit 4 Ticket Processing

Ticket TrackIng; To facilitafe the management of Ticket Information, track individual
C.3.2.6.3 tickets, and to support all current functions of the District's ROSA program, The

Contractor shall:

C.3.2.6. Put in place controls to prevent duplicate TicketNumbers.
3.1

C.3.2.6.
Support alphanumeric Ticket Numbers.

3.2

C.3.2.6.
Track by Tag Number, VIN, and Driver's License Number.3.3

C.3.2.6. Capture, store, and process digital Images associated with Parking Violations when
3.4 available.

C.3.2.6.4 OversIght: Provide the DMV supervisory view and override capability to facilitate the
oversight of ticket processing activities. The Contractor shall;

C.3.2.6. Provide the DMV the capability to manually flag and assign Ticket Transactions for
4.1 supervisory approval.

C.3.2.6. Provide the DMV the capability to enforce supervisory approval for business
4.2 transactions and work steps.

C.3.2.6.
Log supervisory approval activities within the Application.4.3

Infracl/on Types: To standardize the various kinds of Infractions and to keep

C.3.2.6.5 information pertaining to those Infractions together, maintain a catalog of Infraction
Types in the application database. The Contractor shall provide a User driven
capability to:

C.3.2.6,
Facilitate the creation and maintenance of Infraction Types.5.1

C.3,2.6. Maintain Transaction Type information; Infraction Type, Infraction Description, and
5.2 Responsibility Type (driveriowner).

C.3.2.6.
Maintain Penalty Information: monetary amount.5.3

10
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Exhibit 4 Ticket Processing

C.3.2.6.
Maintain Treatment Information: Treatment Schedule.

5.4

C.3.2.6. Maintain Action Information: issue Ticket and tow the vehicle.
5.5

C.3.2.6.
Maintain Reference Information: legal references.

5.6

C.3.2.6.
Maintain Accounting Information: general ledger (GL) account code.5.7

C.3.2.6.6 Disposition Codes. The Contractor shall provide a User driven capability to':

C.3.2.6. Create and maintain a catalog of Disposition Codes.
6.1

C.3.2.6.
Maintain type information: Disposition Code, disposition description.

6.2

C.3.2.6.
Maintain reference information: iegal references.

6.3

C.3.2.6.7 Transaction Idenllffers. The Contractor shall provide a User driven capability to:

Maintain a catalog of transaction identifiers to standardize the various kinds of
C.3.2.6.7.1 Financial Transactions and to keep information pertaining to those transactions

toaether,

C.3.2.6. Maintain Transaction Type Information: transaction identifier and transaction
7.2 description.

C.3.2.6.
Maintain Reference Information: legal references.

7.3

C.3.2.6.
Maintain Accounting Information: general ledger (GL) account code.

7.4

~
§
P
"-J

11

...- ...--..-.

JJ
m
0»
()
-I
m
0
-
Z
.."
0
JJs:»
-I-0
z



,J
§
G
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Imaging: To ensure that all available information has been Captured, including
manually wrillen tickets and regular Correspondence, Images of any paper-based

C.3.2.6.8 information the Contractor shall store this information, This includes any Notices sent
to a Customer. Save the Notice as an Image that can be viewed for that Customer
along with any other Notices, ticket Images, associated with that Customer,

C,3,2,6.
Capture and store Images from paper documents.8,1

C,3.2.6, Maintain the link between Images and associated tickets.
8.2

C.3.2.6.9
Data Val/dation: To ensure the integrity of the information that the Application
manages, the Contractor shall enforce validation rules as follows.

C.3,2.6. Verify that a ticket is entered only once,
9.1

C.3,2,6. Automatically verify street address, city, state, and zip code represent an actual
9.2 address location based on the U,S,P.S address validation.

C.3.2.6, Standardize the address format (U.S'p,S standard)
9.3

Treatment Schedule: To facilitate the treatment process, maintain Treatment
C.3.2.7 Schedules within the Contractor's system. The Contractor shall provide a User driven

capability to:

C,3.2.7.1 Assign Treatment Schedule to Infraction Type.

C.3.2.7.2 Assign separate Treatment Schedules to Fleet tickets.

Create and maintain Treatment Schedules which contain the rules for the Treatment
C,3,2.7,3 Process, specifying Notices the Application sends when the Application applies Fees

and penalties.

C,3,2,7,4 Assign Treatment Schedules to tickets based on the type of Infraction,

C.3,2,7,5 Use District business days on the calendar when advancing the Treatment Process.

C.3.2.7.6
Evaluat/on Rules: To facilitate flexibility in the maintenance of business rules, the
Contractor shall provide a User driven capability to apply the following rules:

12
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Exhibit 4 Ticket Processing

C.3.2.7.
Create and maintain evaluation rules.6.1

C.3.2.7.
Evaluate the inclusion of the current time in a period.

6.2

C.3.2.7.
Evaluate the inclusion of the current date in a period.

6.3

C.3.2.7.
Evaluate the parking permit status of the vehicle.6,4

C.3.2.7.
Evaluate the state in which the vehicle is registered.6.5

C.3.2.7.
Evaluate if a vehicle is on the registration ROSA Exemption List.6.6

C.3.2.7. Evaluate the number of Overdue Tickets.
6.7

C.3.2.7. Evaluate Fleet participation status.
6.8

C.3.2.7. Evaluate parking restrictions. What is the par1<ing designation: residential area or
6.9 business area? What are the par1<ing duration restrictions: two hours. four hours?

C.3.2.7.7 Calendar: To support scheduling functions. maintain schedules, the Contractor shall:

C.3.2.7.
Supply a calendar function.7.1

C.3.2.7.
Track what days are District and DMV business days.7.2

C.3.2.7.
Supply a scheduling function.

7.3

C.3.2.7.
Allow scheduling of single event.7,4

C.3.2.7. Allow scheduling of recurring events. (Similar to how Microsoft Outiook schadules
7.5 recurring events.)

C.3.2.7.8 Reports: To view the status of ticket processing activities and to measure change in
that status. produce reports using Business Objects. The Contractor shall:

.
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Exhibit 4 Ticket Processing

C.3,2.7.
Provide the DMV standard Adjudication reports as part of the delivered system.

8.1

C.3.2.7. Generate standard reports on a scheduled or recurring basis or on request
8.2

C.3.2.7,
Provide the DMV the capability to generate and view reports online via web browser.8,3

C,3.2.7.
Enable authorized User to view reports on Web page,

804

C,3.2.7.
Enable an authorized User to print reports.8,5

C.3,2.7. Enable an authorized User to export ad hoc reports to a file that it can later import

8.6
into other Applications, such as spreadsheets and documents, for documentation and
analysis.

Interfaces
To adequately fulfill its tasks, request services from other Systems inclUding DMV
and SOAR using web services. The functions as written in this section pertain to

C.3.3 services that this Application sends to and receives from other Systems through a
secure FTP server located outside the DC infrastructure at the Contractor's site.
(Refer to the Technical Addendum for more information on this connectivity.) Unless
otherwise noted. the Contractor shall:

C.3.3,1 Centralized Towing System: The Contractor shall:

C.3.3.1.1 Interface with the District towing System. which maintains the towing information.

C.3.3.1.2 Request towing Fee from the towing System.

C.3.3.1.3 Provide information about tOWing eligible vehicles to the towing System.

14
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Exhibit 4 Ticket Processing JJ
mProvide DPW information about vehicles that are eligible for release to the towing

C.3.3.1.4 System. Vehicles are eligible for release when all outstanding tickets are paid or 0adjudicated and all tow and storage Fees are paid.

DPW AIMS System Interface: (Auto Impoundment Management System). Interface »
with the District Auto Impoundment Management System which tracks all abandoned

()C.3.3.1.7 vehicles and the activity regarding the vehicles from the time they arrive on the
storage lotto the time they are released. auctioned. or scrapped that are impounded
at DPW storage facility. The Contractor shall: -I

C.3.3.1.7.1 Request storage Fees from the AIMS System via the Web Data Transfer Module. m
C.3.3.1.

Update the AIMS System with DMV Ticket Payment Penalties and Fees.
0

7.2 -
C.3.3.1. Update the Ticket Processing System on Tickets paid with auction funds including Z7.3 parnal adjustments.

C.3.3.1. Provide information about vehicles that are eligible for release to the AIMS System. "7.4
Vehicles are eligible for release when all outstanding tickets are paid or adjudicated 0and all tow and storage Fees are paid.

C.3.3.2 DPW LPRS Interface. During parking enforcement patrols. the Contractor shall:
JJ
s:

C.3.3.2.1
Interface with the District's license plate recognition System for vehicle identification »and parking enforcement with tire imaging and chalking enforcement.

-I
C.3.3.2.2

Integrate LPRS Images with vehicle tag Database for adjUdication and -Correspondence processes. 0
IC.3.3.2.3

Download appropriate file to issue an alert or update to license plate recognition

ZSystem if tag is wanted or stolen.

15



Exhibit 4 Ticket Processing

Download appropriate file to the DPW SFTP Server to issue alert or update to license

C.3.3.2.4
plate recognition System if vehicle tag is eligible for and exemption from Register of
Out-of-State Vehicle (ROSA) enforcement tickets. All current functions and interlaces
will continue to be supported.

C.3.3.3 DPW Centralized TowIng System Interface. The Contractor shall:

Interface through a batch download with the Centralized Towing System's web
C.3.3.3.1 vehicle locator through use of CAD listener in posting Fees owed on all vehicles

towed by DPW.

C.3.4 Notifications. According to the Treatment Schedule, the Contractor shall:

Support Notice generation, inclUding but are not limited to: 'Automated (Red Light
and Photo Radar) Ticket Issued on MPD letterhead 'Automated (Red Light and
Photo Radar) Ticket Overdue 'Automated (Red Light and Photo Radar) Deemed

C.3.4.1
Admission -Moving Tickets Overdue (Notice of Suspension) -Moving Tickets Deemed
Admission ·Moving Tickets Non-Compliant Status (to state jurisdiction) -Moving
Tickets Compliant Status (to state jurisdiction) 'Parking Tickets Overdue 'Parking
Tickets Deemed Admission 'Partial Payment 'Post-Hearing Payment Overdue
·ROSA Enforcementlnforrnation - Notices, wamings and tickets.

C.3.4.2 Support Adjudication Correspondence including but are not limited to: • Outcome of
Adjudication' Hearing Date Scheduled' Appeal Filing Date' Outcome of Appeal

C.3.4.3 Support Financial Notices, including but are not limited to:

C.3.4.3. 1 Overpayment - generate and send a letter for self certificating for any refund checks.

C.3.4.3.2 Underpayment - Notices with the amount paid, the amount still due, the date
payment is required and the Penalty shall be sent to the Customer.

Late PaymenUDelinquent - The Customer should receive a Notice with the amount
C,3.4,3,3 due. the original due date, the ticket information, the Penalty due, the new due date,

and the Penalty escalations.

Print the mail dale on all Notices. This is the System generated date plus X days,
C.3,4.3.4 The number of days is determined by the DMV, through a User defined table, for

each Notice.

C,3.4.4 Prior to sending a Notice, the Contractor shall:

~
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Exhibit 4 Ticket Processing i

C.3.4.4. 1
Obtain all Ticket service data related to the Ticket, License Number and Registration
of the specific ticket or Notice.

Consolidate all of this information into one Notice and send to the Customer. This

C.3.4.4. 2
one Notice contains all the information the Contractor has regarding outstanding
tickets for this Customer. Overdue Tickets and Delinquent Tickets sent to collections
are also noted.

C.3.4.5 Types of Notices:

C.3.4.5. 1 Paper Notifications. The Contractor shall:

C.3.4.5. Facilitate form printing.
1.1

C.3.4.5. Obtain approvai of all User defined new or modified forms before they are used.
1.2

C.3.4.6
Tracking Correspondence. The Contractor shall track and store the following in the
database:

C.3.4.6. 1 Image and slore all Correspondence received by the DMV.

C.3.4.6. 2 .. Track each Notice as the Application sends it.

C.3.4.6.3 Track all outgoing Correspondence.

C.3.4.6.4 Store an electronic copy of the incoming Correspondence.

C.3.4.6.5 Provide web access to view all Correspondence and images to include Notices,
Correspondence, Red Light Photo images, and Audio Files.

C.3.4.6.6 Track Nixie Processing.

C.3.4.6.7 Capture Mailing Date, Correspondence Type, Sender Name, and Sender Address.

C.3.5 Payment Processing

C.3.5.1 Payment Processing - GENERAL. For waik-in, mail-in, web, and teiephone
payments, the Contractor shall:

C.3.5.1.1 Process all ticket payment transactions including automated enforcement and paper
tickets.

C.3.5.2 Gather all outstanding ticket payment Items

C.3.5.2. 1 Search for all tickets and associated Fines, penalties, and Fees based on Name,
Drive(s License Number, Tag Number, and VIN.

17

'~ ....\

JJ
m
0»
0
-Im
O.
-Z
."
0
JJ
s::»
-I-
0z



,'._', .-,

Exhibit 4 Ticket Processing :D
C.3.5.2.2

Tickets include all parking tickets, moving violations, red light and photo radar, Boot mand tow, and storage Fees.
If a vehicle is auctioned, the auclion proceeds o(lset outstanding tickets, tow and 0storage Fees, and any other ticket-related Fees.lThis is handled by an inlerface with
AIMS. If, however, after all Fees and Fines are paid, there is a remaining balance, the »balance shall be credited, by AIMS, to the general fund (SOAR account to be
Provided by the DMV). As part of this process, the AIMS System generates a Nolice

C.3.5.2.3 to the Customer identifying the actions taken inciuding listing the ticket Fines and 0other Fees paid with the auction proceeds and any remaining amount owed by the
Customer (assuming the auction Fee did not cover all Fines and penalties). This is

-faccomplished with a two-way interface with the Ticket Processing System providing
Tickel information to AIMS and AIMS providing back tickets that were paid or not
oaid. m

C.3.5.3 One payment for all outstanding ticket payment items. The Contractor shalt

0
Allow Customer to pay one payment for all outstanding ticket Fines, penalties, Fees, -C.3.5.3.1
and to pay for one or more items. , Z

"C.3.5.3.2 Provide a User defined table to Capture and store District Governmen! General 0Ledger Aocount code and a Transaction Identifier.

C.3.5.3.3 Support various (Parking/Moving/RedlightiRadar) Ticket Types identified by separate :DGL Account Codes.

C.3.5.4 Payment Transaction SummarY for Finance. The Contractor shall: s:
C.3.5.4.1 Send summary payment information on a daily basis to the accounting System »

(SOAR) electronically, InclUding but not limited to the following: -f-
C.3.5.4.2 Identification information 0
C.3.5.4. 2.1 . Customer Service Representative ID or Employee ID Z

18
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Exhibit 4 Ticket Processing

C.3.5.4.2.3 Date of activity.

Activity information, including transaction counts and amounts broken down by the
C.3.5.4.2.4 following categories: • Ticket activity type' GL Account Code for activity· Method of

payment activity (support split payments) ,.

C.2.5.5 Payment Validation. The Contractor shall: I

Process credit card, debit card, E-check, check, verify and accept validation through
a secured financial services partner. Note that the payment will be encumbered at the
time the check or E-eheck is processed. If there are insufficient funds to cover the

C.3.5.5.1 transaction, the payment will be denied. In this case, the check will be imaged and
associated with the ticket number including a notation that payment was denied due
to insufficient funds and the associated transaction code and authorization for future
reference purposes. The Contractor shall send a Notice to the Customer including the
check and the reason for denial of service.

C.3.5.5.2 Accept authorization from the validation System and the authorization ID, date and
time for the appropriate System.

C.3.5.6 Ticket Payment Processing. The Contractor shall: Support the processing of all
Tickets Types.

C.3.5.6.1 Ticket Information Retrieval. The Contractor shall:

Capture the following Data Elements for each ticket payment. This includes but is not

C.3.5.6. 1.1 limited to: ·Ticket Numberls ·Ticket type 'Tag Number 'VIN Number 'Driver's License
Number (for moving Violations) ·Name and Address ·Due Dale 'Flne Amount 'Boot,
Tow and Storage Fees 'Penalties

C.3.5.6.2 Ticket Payment Capture. The Contractor shall:

Obtain and store the following ticket payment information dUring the transaction. This
includes but is not limited to: 'Customer Service Representative ID or Employee ID
(not needed for web transactions) 'Location ID (where payment is made) 'Agency ID

C.3.5.6. 2.1 'Transaction Purpose Code 'Payment Amount ·Process Date and Time .Transaction
Number (unique identifier assigned by System) 'Method of Paymentls (Support Split
Payments) 'Transaction Vehicle (check #, credit card #) 'Ticket number 'Account
type, i.e. SOAR account
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Exhibit 4 Ticket Processing

C.3.5.6. 2.2 If in-person payment, print the receipt of the payment with the Transaction Number
included in the Barcode.

C.3.5.6.3 Transfer'Ticket Payment Information. The Contractor shall:

Send the following financial information to a designated District of Columbia System.
This includes but is not limited to: 'Ticket Numberls 'Customer Service
Representative ID or Employee ID 'Location ID 'Agency ID 'Transaction Purpose

C.3.5.6. 3.1
Code 'Amount Paid per ticket 'Posting Date (date ticket is considered paid)
'Availability Date (date payment is in System) 'Transaction Number ·Method of
PaymenVs (Support Split Payments) ·Transaction Vehicle (check #, credit card #,
money order #) 'Authorization ID from the validating System for check, credit card
and E-check. I

When a ticket is not found in the System, Capture ticket data from the Customer for
entry into the Ticket Processing Service for audit purposes. This inciudes but is not

C.3.5.6. 3.2 limited to: 'Ticket Number 'Batch Number 'Batch Date ·Process Date 'Tag Number
·Driver·s License Number'Ticket Amount 'Amount Paid 'Check/Credit CardlMoney
Order NumberlE-check verification number ·Method of Payment

C.3.5.6. 3.3 Once the Ticket is entered into the System, combine the data above in one ticket
record along with the Ticket Image.

C.3.5.7 Walk-In Payments. The Contractor shall: Support payments at the DMV service
centers.

C.3.5.7. 1 Image Capture and Storage. The Contractor shall: Capture document Images for
exceptions or issues with the payment.

C.3.5.7.2 Data Capture, Validation, and Storage. The Contractor shall:

C.3.5.7. 2.1 Process the following payment methods:

C.3.5.7. 2.2
Credit Card acceptance and electronic validations. Debit Card acceptance receipt
with pin approval and with signature which is scanned.

C.3.5.7.2.3 Cash

C.3.5.7.2.4 Money Order

C.3.5.7.2.5 E-check
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exhibit 4 Ticket Processing

C.3.5.7.2.6 E-check acceptance and validation (where the cashier feeds the check into a scanner
and the Customer's account is debited for the amount of the check)

Check funds are encumbered at the time of payment. It'notified that insufficient funds

C.3.5.7. 2.7 are available, the Customer is notified and the transaction concluded (unless they
subsequently decide to pay in cash). Checks are accepted in the System if the check
processing System is unavailable.

C.3.5.7.2.8 Capture Data Elements for each ticket payment within the System to allow the ability
to audit against the Ticket service.

C.3.5.7.2.9 Prevent duplicate entry of ticket or payment Infonmation

C.3.5.7. Validate and cross check the following data to reduce duplicate payments.2.10
C.3.5.7.

• Ticket number' Infraction Type 'Tag Number 'Driver's license Number 'VIN2.11

C.3.5.7.2 Payments for Missing Tickets. The Contractor shall:

C.3.5.7.2.1 Accept a payment against a ticket number. I

C.3.5.7.2.2 Capture and store VIN, Drivers License, Tag Number and/or other identifying
Information, if available.

C.3.5.7.3 Print and Store Customer Receipt. The Contractor shall:

C.3.5.7.3.1 Generate a receipt for the Customer with all pertinent infonmalion per ticket type.

C.3.5.7.3.2 Provide the DMV electronic storage of receipt information for future audits and
tracking.

Web Payments. The Contractor shall: Allow Customers to pay for all parking, red-light
C.3.5.7.4 and photo radar, and moving violations on the Web using either the licket or tag

number.

C.3.5.7.5 Site Appearance, Security, General Functions. The Contractor shall:

C.3.5.7.5.1 Mirror existing look and feel of the DC.GOV website and include comments section,
contact infonmation and online help.

Provide the ability for a customer to obtain a PIN for log in, allowing the capability to
C.3.5.7.5.2 view all pertinent infonmation, such as Notices, Ticket Images and Correspondence.

However, a PIN is not needed if the customer just plans to pay a ticket(s).
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Exhibit 4 Ticket Processing ,

C.3.5.7; 5.3 Have adequate security to prevent unauthorized Users from Viewing information of
another Customer.

C.3.5.7.5.4 Link to DC.GOV website, and to DPW Towing site.

C.3.5.7.6 Phone Payment(IVR) In support of phone payment the Contractor shall:

C.3.5.76.1
Allow Customers to pay for all parking, red-light and photo radar, and moving
violations on the phone using either the ticket or tag number.

C.3.5.7.6.2 Accept payment with Debit or Credit cards.

C.3.5.7. 6.3 .Have the ability to select each type of activity via the IVR

C.3.5.7. 6.4
Have the ability for the customer to cancel the transaction at any time during the
process

C.3.5.8 Search, Retrieval, and Selection. The Contractor shall:

C.3.5.8.1 Provide the DMV the ability to search by ticket number, name, VIN, DIL number, and
Tag Number to find tickets.

:'I

C.3.5.8.2 Dispiay all ticket information inclUding associated Images.

C.3.5.8.3 Include outslandlng tickets. Overdue Tickets and recently paid lickets based on
timeframe entered by Customer.

Show either one or all tickets, and payment information based on the ticket and Tag

C.3.5.8.4 Numbers combination. Do not display name and address or images. Show and
allow selection of tickets that must be paid to retrieve a Booted or Towed vehicle and
tickets that may be optionally paid.

C.3.5.8.5 Provide User search capabiiity for Fleet program numbers. The Contractor shall:

.C.3.5.8. 5.1 Allow Customer to log in using the Fleet number/pin, and to select from a list of
tickets.
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Exhibit 4 Ticket Processing

C.3.5.8. 5.2
Allow Customer to pay all outstanding tickets or select specific tickets for payment or
hearing from a list of outstanding tickets.

C.3.5.9 Capture, Validate and Store Payment Information. The Contractor shall:

C.3.5.9.1 Capture, validate, and store infonmation for ticketing activity. Support payments by
the following methods.

• Credit Card· Debit Card· ACH Debit- (Customers enter the bank routing number
C.3.5.9. 1.1 and acrount number from the bottom of their checks. and their accounts are debited

for the amountlhey have authorized/entered before transaction is accepted).

C.3.5.9. 1.2 Connectlhe Customer with a secure payment site (e.g., Verisign), when the
Customer is ready to pay.

C.3.5.9.2 Post-payment Actions. The Contractor shall:

C.3.5.9. 2.1 Allow Customer to print receipts with a printer-friendly fonmat button option.

C.3.5.9. 2.2 Interface with the towing System to allow for immediate release of Booted or
impounded vehicles.

C.3.5.9. 2.3 Provide the DMV web confinmation of payments.

C.3:5.9.3 FleeUCorporate Program payments_ The Contractor shall:

The FleeUrorporate programs moduie shall support any ticket type or charge type for
C.3.5.9.-3.1 rompanies and govemment agencies that conduct business within the District.

Currently, only parking tickets are supported. The.System shall:
I

C.3.5.9.3.2 Accept payments over the Web.

C.3.5.9. 3.3 Display all outstanding tickets.

C.3.5.9. 3.4 Allow selection of tickets the authorized rompany representative wants to pay.

C.3.5.9. 3.5 Provide the DMV totals for all tickets selected for payment.
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Exhibit 4 Ticket Processing

C.3.5.9.4 In-Person Payments. The Contractor shall:

C.3.5.9.4.1 Allow in-person payments by company r~presentative.

C.3.5.9.4.2 Accept payment based upon tickets pre-selected by authorized company
representative.

C.3.5.9.4.3 Accept a bulk ticket paymen1 with a single check or credit card to cover all
outstanding tickets in a Fleet.

C.3.5.9.4.4 Accept Payments from Fleet Vehicle Operators

C.3.5.9.4.5 Allow anyone to pay tickets issued under a Fleet plan. If the ticket is paid, it will not
be reflected on the Fleet plan reports.

Installment Plans (payment plans). The Contractor shall: Accommodate payment
C.3.5.10 plans allowing Customers to spread payments for one or more tickets over a fixed

period with System-defined terms.

C.3.5.1 0.1 Eligibility

C.3.5.1
Provide a User defined capability to Capture rules for payment plan eligibility. DMV

0.1.2 staff shall be able to limit plan eligibility by various factors, including DC residence,
the amount owed (e.g., $250 minimum), and previous use of payment plans.

C.35.1 When processing payments in person, determine if the Customer is eligible for a
0.1.2 payment plan and alert the cashierlclerk of the Customer's eligibility.

C.3.5.10.2 Plan Setup and Modification. The Contractor shall:

C.3.5.1 Set up an installment payment plan for eligible Customers with permissions based
0.2.1 upon User 10 and security.

Provide the DMV each Installment Plan with a "plan" number tied to the person's

6.3.5.1
driver's license number or Tag Number. The pian shall have a due date for
installment payments which will resuit in a 'hold' put on the vehicle or driver record in

0.2.2 Destiny such that nonpayment will result in revocation of the vehicle registration or
driver license. The Contractor will Provide the DMV payment plan information in a
daily batch file. The DMV staff will handle the 'hold' processing in Destiny.

C.3.5.1 Generate a contract for Customer signature. The contract is with the DMV, accepting

0.2.3 responsibility and the slated consequences. Image the contract and link it to the
Tickets in question.
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Exhibit 4 Ticket Processing JJ
C.3.5.1 Support a suspend status delaying Treatment Process actions for the period of the m0.2.4 plan.

C.3.5.1
Senda suspend status to stop noticing activity on the selected tickets. 00.2.5

C.3.5.1 Provide the DMV the capability to modify an existing plan by adding additional tickets »0.2.6 and Fees or extending the timeframe.

C.3.5.1
Can only add X tickets and extend X months. (Definable by the DMV) 00.2.7

C.3.5.1 Payment plan adjustment requires management override. --I0.2.8 mPlan Payment Notices. The Contractor shall: Send Notices monthly providing
C.3.5.1 0.3 Customers with the status of payments, outstanding balances and time left on the 0Installment Plan. In addition, the Notice shall provide the DMV a payment slip.

C.3.5.1 0.4 Plan Information Display. The Contractor shall: -C.3.5.1 Display Installment Plan summary level data with defined fields, reflecting current Z0.4.1 plan status.

Provide the DMV, at a minimum, the follOWing data on payment plans: 'Plan number 11'Current status ·Name of participanVs 'Address of participanVs 'Phone number of

C.3.5.1 participanVs 'Original amount due and down payment ·Agreed-upon payment 00.4.2
schedule ·Amount of each payment 'Beginning date of payments 'Current balance
due 'Tag Number!s 'Paymenttransaction history including all processing dates
amounts paid methods of payment·Tickets 'Participant's Driver License Number!s JJ'Comments

C.3.5.1 0.5 Plan Rules Application. The Contractor shall: s:C.3.5.1 Enforce a minimum initial payment of (x) percent of all outstanding ticket Fines,

0.5.1 penalties, and Fees. This shall be a User defined capability authorized by a »supervisor or manager.

C.3.5.1
Apply payments to the oldest items first. --I0.5.2 -C,3.5.1 Apply any dollar amount that does not cover an entire ticket charges to the next

00.5.3 oldest ticket. I

C.3.5.1 PrOVide the OMV the ability to reinstate ticket enforcement status and normal noticing Z0.5.4 in the event of an Overdue Ticket.
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JJExhibit 4 Ticket Processing

C.3.5.10.6 Plan Reports m
Generate reports to assist the Department in the oversight of the program, including 0C.3.5.1 but not limited to: 'Funds collected by time period 'Funds collected by Installment

0.6.1 Plans 'Number of plans established 'incorrect Payments/Refunds ·Number of »Defaulted Payment Plans

When the amount of the payment received is different from the ticket amount, partial 0C.3.5.1 payments are applied. If the payment is an overpayment, the additional funds are
0.6.2 applied to other outstanding tickets or, if there are no additional tickets, the

--Ioverpayment is refunded.

C.3.5.1 1 Partial Payments. The Contractor shall: mC.3.5.11.1 Accept partial payments when money is received via mail.

C.3.5.1 1.2 Overpayments. The Contractor shall: 0
C.3.5.1 Support overpayments with limited automatic refund as defined below.
1.2.1 -
C.3.5.1 Apply overpayments to any tickets, Fines, penalties, and Fees based upon a Z1.2.2 definable schedule of priority.

C.3.5.1 If no additional Fees or tickets are found, retum payment to the Customer. 11
1.2.3 . '. 0C.3.5.1 Provide the DMV an on-line display of the financial history of refunded tickets and
1.2.4 imaging of documents when applicable.

C.3.5.1 Allow SUbsequent on-line adjustments in Fines, penalties and Fees by Authorized JJ1.2.5 Persons to facilitate customer service. s::C.3.5.1 2 Invalid Payment Transactions. The Contractor shall:

C.3.5.1 2.1 Dishonored Checks »C.3.5.1
2.1.1

Support dishonored check processing. --I
Accept a file from Check Assist System into Ticket Service; apply the bounced check -Fee and restart Treatment Process. (NOTE: As funds for checks shall normally be 0C.3.5.1 debited at time of payment, bounced checks will only occur if the payment Contractor

2.1.2 (e.g., Verisign) service Is unavailable and the User must accept the check without
being able to determine if there are sufficient funds and debit the account Zaccordingly.)
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Exhibit 4 Ticket Processing

C.3.5.1 Block payment by check when a Customer has a prior dishonored check within X
2.1.3 time period (months) defined in a database tabie.

C.3.5.1
Send dishonored check information to designated District of Columbia System.

2.1.4

C.3.5.1
Apply the dishonored check Fee to only one charge defined by GL Account Code. A

2.1.5 predetermined ranking of all GL Account codes will determine where the charge is
applied. The ranking is User definable.

C.3.5.1 2.1 Retracted Credit Card and Debit Card transaction. The Contractor shall:

C.3:5.1
Process credit card and debit card retractions.

2.2.1

C.3.5.1
Accept a file from the CredlUdebit card processing System with the reversal.2.2.2

C.3.5.1
Send the retracted charge information to designated District of Coiumbia System.. 2.2.3

C.3.5.1 .3 Financial reconciliation

C.3.5.1 3.1 End of Day Closeout- Cashier Window. The Contractor shall:

C.3.5.1
Support reconciliation for Cashier Window I Counter payments. end of day closeout

3.1.1
and "virtual" closeout for breaks/lunch, including audit capability of the cashier
function for all drawer payment methods.

C.3.5.1
Calculate the totals for each charge type and total due for the Customer.

3.1.2

C.3.5.1 Calculate totals for each payment type and total collected. Includes Cash, Check,
3.1.3 Credit Card. Debit Card. E-check. money order, and certified check.

C.3.5.1 Require cashier/cler1< to separately calcuiate and enter the totai for each payment
3.1.4 type.

C.3.5.1 Compare clerk-entered totals to calculated totals. Calculate and Identify all
3.1.5 adjustments and resulting net payment.

C.3.5.1
Produce electronic settlement sheet showing charge types totals and total collections.3.1.6
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Exhibit 4 Ticket Processing

C.3.5.1
Provide the DMV a printout of the settlement sheet.

3.1.7

C.3.5.1 Provide the DMV an electronic acceptance by supervisor (matching drawer contents
3.1.8 to electronic settlement).

C.3.5.1 Prevent the cashier from proceeding with the next day's work until the previous day's
3.1.9 accounts have been reconciled.

C.3.5.1 Provide supervisor override for safety measure described above along with the ability
3.1.10 to adjust the accounts and numbers. Track the usage of supervisor overrides.

C.3.5.13.2 End of Day Closeout - Service Location. The Contractor shall:

C.3.5.1 Support reconciliation for all tellers in a service location for any chosen period.3.2.1

C.3.5.1
Calculate totals for each charge type and total due for the location.3.2.2

C.3.5.1 Calculate totals for each payment type and total collected. Includes Cash, Check,

3.2.3 Credit Card, Debit Card, E-check, money order, and certified check. Calculate all
adjustments and resulting net payments for all cashiers.

C.3.5.1 Produce an electronic settiement sheet showing the total per ticket type and the total
3.2.4 collections.

C.3.5.1
Provide printout for the DMV of the settlement sheet.3.2.5

C.3.5.1 For the DMV, provide electronic acceptance by supervisor (matching all drawer
3.2.6 contents to electronic settlement sheet) controlled by log-in id.

C.3.5.1 Prevent duplicate entry of ticket or payment information
3.2.7

C.3.5.1 Validate and cross check the following data to help eliminate duplicate payments.

3.2.8 'Ticket number 'Infraction Type 'Tag Number 'Drivers license Number ·VIN
'Datemme

C.3.5.1 image documents for exceptions or issues with the payment, such as ticket not found
3.2.9 in Ticket service.

28

/0_

:D
m
0»
()
--Im
0
-
Z
'TI
0
:D
s:»
--I-
0
Z



7d
®
C'
'--/

-
Exhibit 4 Ticket Processing :D
C.3.5.1 Provide autholized supervisors the ability to make adjustments to payment m3.2.10 information. These are defined as financial adjustments.

C.3.5.14 Audit. The Contractor shall: 0
C.3.5.14.1 Include auditing capabilities for transactions. »
C.3.5.14.2 Support Eiectronic AUditing ()
C.3.5.14.3 Generate automated audit file with all manually processed tickets received. --I
C.3.5.1 4.4 Generate automated audit flie with all Handheld and MDT generated tickets received. mGenerate automated audit file with all automated (red light and photo radar) ticketsC.3.5.14.5

generated. 0Generate automated audit file with all paid tickets by method and ticket type, alongC.3.5.14.6
with the User-id of employee that accepted the payment. -Provide data for audits to the DMY, including: -YIN or Tag Number -Oliver's License

ZNumber -Notice Number -Due Date -GL Account Code -Amount·Ticket Numberls
-Fine Amount-Tow or Boot Fees -PenalUes -Customer Service Representative 10 orC.3.5.14.7
Employee 10 -Location 10 -Payment amount-Process Date -Transaction Number .."(assigned by System) -Method of PaymenVs (Support Split Payments) -Transaction
Yehicle (check II, credit card III 0C.3.5.14.8 Provide an on-line history for Users of all financial adjustments.

Identify all (Par1<ing/Moving/RedlighVRadar) ticket types by separate GL Account :D
C.3.5.14.9

Codes. s:
C.3.5.1 Refiect an on-line indicator or message advising the adjustment transaction and the »4.10 User-id of the person that made the adjustment.

C.3.5.1
Track all Database updates by User, time, date. reason, and location. --I

4.11 -
The System shall record each financiai actiVity as a separate transaction. This means 0C.3.5.1 that if there is a correction, adjustment, cancellation, or closure of a previous

4.12 transaction, the Application tracks the correction, adjustment, cancellation, or closure Zas a separate financial transaction.

29



~
§
e:;

Exhibit 4 Ticket Processing

C.3.5.1 Associate the transaction with a general ledger GL Account Code and the transaction
4.13 .number

C.3.5.1
Capture and store charge information: Posting Date and time, monetary amount.4.14

C.3.5.1 Capture and store transaction information: availability date and time, User id, agency,

4.15 site, and purpose. User id defines who posted the financial transaction. Purpose is
the reason for the transaction.

C.3.6 Treatment. The Contractor shall:

Manage the Treatment Process. The Treatment Process defines the procedures for

C.3.6.1 handling and communicating with a Customer who Is not foliowing through on an
obligation to pay Fines, Fees or penalties. The functions as wrillen in this section
pertain to the Treatment Process.

C.3.6.2 Assign Treatment Scheduie to ticket when the Application issues ticket.

C.3.6.3 Automaticaliy stop the Treatment Schedule when the Customer pays the outstanding
balance for the ticket in full.

C.3.6.4
Automatically halt the Treatment Schedule when the ticket has gone to adjUdication
or a hearing has been scheduled.

C.3.6.5 Automaticaliy resume Treatment Schedule for ticket when adjUdication disposition Is
unfavorable to Plaintiff.

Treatment Schedule: To facilitate the Treatment Process, provide capability to the
C.3.6.6 DMV Users for creation and maintenance of Treatment Schedules. The Contractor

shall:

C.3.6.6.1 Automaticaliy add penalties and Fees as the Treatment Schedule defines.

C.3.6.6.2 Automaticaliy move tickets to collection as the Treatment Schedule defines. These
are the default tickets.

Automaticaliy send non-compliance information to the vehicle registration System
C.3.6.6.3 based on the progression of the Treatment Schedule for a ticket Issued to a vehicie

registration owner as weli as when the Customer has satisfied their obligation.

Automaticaliy send non-compliance information to the driver's license System based
C.3.6.6.4 on the progression of the Treatment Schedule for a ticket issued to a driver as weli as

when the Customer has satisfied their obligation.
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Exhibit 4 Ticket Processing

Automatically send non-compliance information to driver's license Systems of other
C.3.6.6.5 jUrisdictions based on the progression of the Treatment Schedule for a ticket issued

to a driver as well as when the driver has satisfied their obligation.

C.3.7 Adjudication. The Contractor shall:

Allow a Customer to contest the validity of a trafflc Citation through adjudication. A
Customer may contest a ticket issued for Parking Infractions, Moving Infractions, and
Infractions cited through automated and manual mOVing enforcement. The Customer

C.3.7.1 submits a request to the DMV for adjudication by mail, telephone, online, or in person
to the. When submitting a request for adjudication, the Customer chooses between
two different fonmats for the adjudication: (1) a review of records by adjudicator alone
or (2) a face-to-face review of records by Customer and adjudicator.

Parking tickets are typically adjudicated on a walk-in basis while moving violations
are scheduled as the Law Enforcement officer is required to be present at the

C.3.7.2
hearing. Customers may, however, waive their right to have the officer present and
submit a written defense for consideration by the hearing examiner. Additionally,
photo enforcement ticket hearings must be scheduled in advance to allow the
govemment an opportunity to prepare the case jackel.

C.3.7.3
AdjUdication Request: Accept and process adjudication requests. The Contractor
shall:

C.3.7.3. 1 Provide the capability for a Plaintiff to make a request for adjudication in person.

C.3.7.3.2 Provide the capability for a Plaintiff to make a request for adjudication by telephone.

Provide the capability for a Plaintiff to make a request for adjudication by mail.
C.3.7.3.3 Provide a queUing process for mUltiple reviewers of mail adjUdications and capability

for decisions to be documented and processed.

C.3.7.3.4 Provide the capability for a Plaintiff to make a request for adjudication online.

C.3.7.3.5
Ensure that a ticket is eligible for hearing based on when in the Treatment Schedule
process the request is received.

C.3.7.3.6 Automatically place a ticket in the Plaintiffs Case Folder when the Application has
approved it for adjudication.

C.3.7.3.7
Automatically request parKing meter status from the DDOT meter System when the
Application has approved a parKing meter ticket for adjUdication.

C.3.7.3.8 Automatically stop Treatment Schedule when DMV approves adjUdication for a ticket.
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Exhibit 4 Ticket Processing

Case Folder: To ease the review process during hearings, assemble and store a
C.3.7.4 folder (package) that contains all infomnation regarding one or more tickets that are

heard together. The Contractor shall:

C.3.7.4.1 Enable mUltiple tickets to be included in a single Case Folder.

C.3.7.4.2 Include information in the Case Folder pertaining to each tickel.

C.3.7.4.3 Include contact Information about the Plaintiff.

~
C.3.7.4.4 Include digital Images associated with tickels.

C.3.7.4.5 Include organization information (if any): organization name, organization

~
identification, Application date, address, telephone number, and e-mail address.

V Include ticket infomnation: ticket number, vehicle infomnation, Sighting Infomnation,

- C.3.7.4.6 Infraction infomnation. driver contact infomnation, and contact infomnation about the

c-/ vehicle registration owner, contact Infomnation about the vehicle title owner,
Customer comments, and official comments.

C.3.7.4.7 Include any financial information: payments, refunds, and correction.

C.3.7.4. 8 Include any Correspondence; outgoing Correspondence and incoming
Correspondence.

C.3.7.4.9 Include Images of any material provided by the Plaintiff.

C.3.7.4.10 Include pandng meter status if available.

C.3.7.4.11 Assign a case number.
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Exhibit 4 Ticket Processing

C,3.7,5 Adjudication Queue: To organize and manage the adjudication process, maintain a
queue for unscheduled reviews. The Contractor shall:

Maintain a queue for mail in cases reviewed by the adjudicator alone. When an
adjudicator signs onto the System for mail adjudication reviews, the next case in

C.3.7,5. 1 queue will be presented for their review. In mail adjudication and in-person hearings
the hearing record will allow the adjudicator to enter extensive comments related to
the disposition, in addition to containing boilerplate legal references.

C,3,7.5.2 Maintain a queue for unscheduled hearings reviewed by the adjUdicator and the
Plaintiff.

C,3,7.5.3 Maintain a queue for unscheduled oniine hearings reviewed by the adjUdicator and
the Plaintiff,

Calculate an approximate hearing time for unscheduled hearings based on number of
C.3.7.5,4 tickets to adjudicate in the queue, the average duration for adjudication, and the

hours of operation.

Traffic Enforcement Officer Schedule: To facilitate the presence of traffic
C.3.7.6 enforcement officers, maintain and communicate a schedule of hearings for the traffic

enforcement officers.

C,3.7.6. 1 Maintain availability schedule for traffic enforcement officers.

C.3.7.6.2 Use the availability schedule of the traffic enforcement officer when scheduling
hearings where the presence of the traffic enforcement officer is needed.

C.3.7.6.3 Automatically send an electronic notification to the enforcement agency of scheduled
hearings.

C.3.7.7 Interpreter Schedule: 'To faciiitate the presence of interpreters, maintain and
communicate a schedule of hearings for the interpreters. The Contractor shall:

C.3.7.7. 1 Maintain availability schedule for interpreters.

C.3.7.7.2 Use the availability scheduie of the interpreter when scheduling hearings where the
presence olthe interpreter is needed,
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exhibit 4 Ticket Processing ~ l'

C.3.7.7.3 Automatically send an electronic notification to the interpreter of scheduled hearings.

C.3.7.8
SchedUling: To service Customers who request adjUdication hearings, maintain a
schedule defining when a Customer is available for a review. The Contractor shall:

C.3.7.8.1 Maintain a schedule for all hearings

C.3.7.8.2 Automatically scheduie the hearing based on the availability of the officer(s) who
issued the ticket(s).

C.3.7.8.3 Automatically schedule the hearing besed on the availability of an interpreter if
needed.

C.3.7.8.4 Default a scheduled hearing to the first available time.

C.3.7.8.5 Enable the Plaintiff to reschedule a hearing one time, seventy-two hours in advance.

C.3.7.8.6 Enable manual change of a hearing time by authorized Users.

C.3.7.9 Notification: To communicate information, status, and decisions to the Customer;
integrate with the notification function. The Contractor shall:

Generate Notice when: ·the Application denies a request for adjUdication or ·the
adjudicator enters a disposition in a case or -the Application schedules a hearing or

C.3.7.9.1 ·the Plaintiff fails to appear for a scheduled hearing or -the Application reschedules a
hearing or • the Plaintiff has exceeded its limits for the number of times the Plaintiff
can rescheduie a hearing

C.3.7.9.2 Gather information needed for a photo enforcement Notice to include any digital
Images associated with the Infraction.

C.3.7.9.3 Assign Notice Type.

C.3.7.9.4 Assign any insert identifier.

C.3.7.9.5 Assign Delivery Type.

C.3.7.9.6 Pass delivery address as defined by the Delivery Type. Examples of addresses are
mailing address, e-mail address, Instant message (1M) address, and printer address.

C.3.7.10 Post Decision Activities. The Contractor shall:

,3
®
f::)
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Exhibit 4 Ticket Processing JJ
C.3.7.1 0.1 Automatically resume Treatment Schedule for ticket when adjudication disposition is munfavorable to the Plaintiff. ,

0C.3.7.10.2 Automatically close a ticket when adjudication di~posltion Is favorable to the Plaintiff

C.3.7.10.3 Capture Disposition Code, notes from the adjudicator, and date and time of resolution »when a hearing adjudication Is resolved.

C.3.7.10.4 Include Disposition Code, notes from the adjudicator, and dale and time of resolution 0in the Case Folder.

C.3.7.10.5 Enable the adjudicator to waive or reduce a ticket Fine. --IC.3.7.10.6 Enable the adjudicator to waive or reduce a Fee associated with a ticket.

C.3.7.10.7 Automatically provide final disposition letter to the Plaintiff. m
C.3.7.1 1 Miscellaneous. The Contractor shall: 0
C.3.7.11.1 Enable a Plaintiff to contest multiple tickets for multiple vehicles in a single hearing.

All tickets are included in a single Case Folder. -
C.3.7.11.2 Facilitate online access to the Case Folder. Z

Appeal. After an adjudicator has upheld a ticket, the Customer may appeal the

.."C.3.7.1 2 decision. The Customer submits a request for appeal by mail, telephone, online, or in
person. The Appeals Court then reviews the appeal behind closed doors. Unless

0otherwise noted, the Contractor shall:
C.3.7.12.1 Accept and process appeal requests.

Ensure that a ticket is eligible for appeal based on how long after the hearing JJdisposition lIhe hearing request is filed. (For mail-in requests, the appeal is filed on the

C.3.7.1 2.2 date the request is postmarked. For waik-in requests, the appeal is filed on the date s:Customer makes the reques!. For telephone requests, the appeal is filed on the dale
the Customer calls to make the request. For online requests, the appeal is fiied on »the date the Customer makes the online reques!.)

C.3.7.1 2.3 Ensure that a ticket is eligible for appeal based on whether the Plaintiff has fulfilled Its --Ifinancial obligation relating to lIhe ticket it wants to appeal. -C.3.7.1
Plaintiff has paid all Fines, penalties and Fees associated with the ticket. 02.3.1

C.3.7.1
Plaintiff has paid the appeal Fee. Z2.3.2
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Exhibit 4 Ticket Processing JJ
C.3.7.1

Plaintiff has paid any transcript Fees associated with the appeal, if applicable. m2.3.3

C.3.7.12.4
Make a transcript request (printed and digital file) for appeals regarding tickets for 0Moving Infractions. .

Capture the Disposition Code to indicate that the appeai is processed if the Plainliff »C.3.7.1 2.5 has satisfied the preconditions for appeal before the end of the appeal period. The
Disposition Code shall trigger the generation of ~n acknowledgement of receipt

0Notice to the Customer

Automatically update the Disposition Code to indicate that the appeal is dismiSsed if

~C.3.7.12.6
the Piaintiff has not been able to satisfy the preconditions for appeal before the end of
the appeal period. The Disposition Code shall trigger the generation of an appeal mdlsmissalleller to the Customer.

Case Folder: To ease the review process during hearings, assemble and store a 0C.3.7.13 folder that contains all information regarding one or more tickets that are heard
together. The Contractor shall: -

C.3.7.1 3.1 Use the same Case Folder for the appeal review as was created for the adjudication Zreview.

C.3.7.14 Appeals Queue: To organize and manage the appeals process, maintain a queue or 11
schedule for appeals. The Contractor shall: 0

C.3.7.14.1 Maintain a schedule or queue for cases reviewed by the Appeals Board. JJ
C.3.7.14.2 Maintain User definable thresholds for the number of cases in a queue. s::
C.3.7.1 4.3 Generate an alert for the supervisor when the number of cases in a queue exceeds »

the threshold.

~
C.3.7.15 Transcript: To ensure that all available Information about a ticket is Captured, -maintain and store transcripts. The Contractor shall:

0
C.3.7.1 5.1 Capture an image of the court transcript as weil as the digital Audio File.

Z
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Exhibit 4 Ticket Processing

C.3.7.16 Miscellaneous. The Contractor shall:

C.3.7.16.1
Enable a Plaintiff to contest multiple tickets for multiple vehicles in a single heartng.
All tickets are included in the same Case Folder.

C.3.7.1 6.2 Provide online access to the Case Folder to authortzed Users.

C.3.7.16.3 Capture Disposition Code. and date and time of resolution when an appeal is
resolved. .

C.3.7.16.4 Notify DMV of Disposition Code when an appeal is resolved.

C.3.8 Notification

Notification: To communicate infonnation. status,l'and decisions to the Customer. in
C.3.8.1 support the notlfication function. The Application uses a notification service to format

and distribute Correspondence. The Contractor shall:

Generate a Notice when -the Application accepted a request for appeai -the
C.3.8.1.1 Application dismisses a request for appeal -the jUdge enters a disposition for an

appeal ·the Plaintiff fails to appear for an appeal

Correspondence. To fulfill its tasks to assist in the ticketing process, store digital

C.3.8.2
image and information on all incoming and outgoing Correspondence. The functions
as wrttten in this section pertain to tracking Correspondence. Unless otherwise noted,
the Contractor shall:

C.3.8.2.1 Tracking Correspondence: To support the adjUdication process. Capture all
Correspondence.

C.3.8.2. 1.1 Track each Notice as the Application generates It.

Facilitate the imaging Capture of outgoing Correspondence. If the Notice is computer-

C.3.8.2. 1.2
generated, ensure a 'copy' of the Notice as printed is attached to the Infraction. If the
Notice is a back-office-generated letter, provide the capability to Capture the
document in the ticket processing service and link it to the appropriate record.

C.3.8.2. 1.3 Facilrrate the Imaging and Capture of conventional incoming Correspondence.

C.3.8.2. 1.4 Facilitate the Capture of incoming electronic Correspondence.

C.3.8.2. 1.5 Facilitate the Capture of telephone Correspondence.
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Exhibit 4 Ticket Processing

C.3.8.2. 1.6
Capture postmarked mailing date, Correspondence Type, name of sender, and
address of sender.

C.3.8.2. 1.7 Facilitate the linkage of Correspondence information to a ticket number.

C.3.8.2. 1.8 Facilitate the linkage of Correspondence information to a vehicle registration.

C.3.8.2. 1.9 Facilitate the linkage of Correspondence information to a driver's license.

Parking and moving violation Enforcement. Assist the traffic enforcement officer in

C.3.9
gathering ticket information. The functions as wrillen in this section pertain to the
parking enforcement. The Contractor shall prOVide the following dala to Law
Enforcement:

~
C.3.9.1 Exchange information. The Gentractor shall:

C2.9.1. 1 Provide vehicle and model based on Tag Numb';'.

®
(~~

C2.9.1.2 Provide driver information based on vehicle primary owner.

-
C2.9.1.3 When traffic tickets are issued, check to see if the vehicie is eligible for other tickets.

C2.9.1.4 Automatically determine if the vehicle registration owner's record warrants tickets for
other Infractions.

C2.9.1.5 Determine if Law Enforcement wants the vehicle (stolen or used in criminal activity).

C2.9.1.6 Provide vehicie description based on Tag Number.

C2.9.1.7 Determine if the vehicle is eligible for Booling or towing.
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Exhibit 4 Tlckut Processing

C2.9.1.8 Determine if the vehicle in its current location is violating any parking restrictions.

C2.9.1.9
Determine if the vehicle was towed to its current iocation. If so, the vehicle is
generally not eligible for further tickets resulting from the vehicle's location.

C2.9.1.10 Determine if the vehicle registration has expired.

C2.9.1.11 Determine if the vehicle warrants tickets for other Infractions.

Ticket Reassignment: To allow Capture of reassigned liability on a photo enforcement
C.3.9.2 ticket, provide functionality to District Users to reassi9n the ticket to the responsible

party. The Contractor shall:

Provide capability for District User reassignment of moving and parking enforcement
C.3.9.2.1 tickets that are issued to a vehicle registered by a participant of the Fleet Program to

the driver's license holder at the request of the Fleet Program participant.
,

Capture responsible party driver's license number and address and validate new

C.3.9.2.2 responsible party's Driver License Number to determine If it is an active driver
license. Search Destiny for the DL if a DC driver; otherwise, search NLETS or pass-
through WALES for validation of non-DC driver licenses.

Enabie the reassignment of responsible party to be rolled back. This is necessary if
C.3.9.2.3 the newly assigned responsible party denies responsibility, or if the reassigned DL

provided by the Customer, is not valid.

C.3.9.2.4 Assign Treatment Schedule to ticket when the Application reassigns the ticket.

C.3.9.3 Handwritten Ticket Issuance: The ticketing service shall have the capability \0
Capture and process handwritten ticket data. The Contractor shall:

C.3.9.3.1 Gather Infonnation: The Application Captures information from handwritten tickets.

C.3.9.3.2 Capture Image of handwritten tickets.

C.3.9.3.3 Capture information on handwritten ticket.

C.3.9.3.4 Capture information pertaining to the Parking Infraction.

~
®
c
'-/
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Exhibit 4 Ticket Processing

C.3.9.3.5 Capture infonnation pertaining to the Moving Infraction.

C.3.9.3.6
Read ticket infonnation from ticket (using Optical Character Recognition (OCR) or bar
code): ticket number.

C.3.9.3.7 Use imaging technology to automate data Capture when possible.

C.3.9.3. II
Ensure that the System generated ticket numbers do not duplicate the ticket numbers
in the manual ticket books.

C.3.10
Booting and ToWing. Manage the Booting and tOWing process. The functions as
written in this section pertain to the Booting enforcement The Contractor shall:

Boot Eligibility: Detennine if a vehicle is eligible for Booting based upon a file
C.3.10.1 downloaded daily to the DPW SFTP SeNer and then downloaded by DPW to the

Handheld Devices.

C.3.10.1.1 Enable the assignment of one or more evaluation rules to a tracking type.

C.3.10. 1.2 Automatically detennine when vehicles are eligible for Booting.

C.3.10.2 Tow Eligibility. The Contractor shall:

C.3.10.2.1 Automatically determine .if a Booted vehicle is eligible for tOWing based on how long il
has been Booted. '.

C.3.10.2.2 Consider business days on the calendar When' determining if the vehicle is tow-
eligible.

C.3.10.2.3 Notify the towing System with a file downloaded when a Booted vehicle becomes
tow-sligible.

C.3.10.3 Fee: There is a Fee associated with Booting a vehicle. The Contractor shall:

Provide the capability to the District User to apply a Booting Fee to a vehicle. Provide
C.3.10.3.1 the capability to appiy a Boot Escape Fee when the Boot is removed by the

Customer.

C.3.10.4 Boot Release: When an owner satisfies the conditions that led to the Boot. the Boot
Crew releases the Boot on the owner's vehicle. The Contractor shall:

~
S
G
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Exhibit 4 Ticket Processing

C.3.10.4.1 Automatically place vehicles in the release queue when they are eligible for release.

C.3.10.4.2 Show in the Boot Queue vehicles that are eligible for Boot Release.

Towing and Impoundment: Support the towing and impoundment process. The
C.3.10.4.3 functions as written in this section pertain to the towing and impoundment process.

Unless otherwise noted, the Contraclor shall:

Download a file to the DPW SFTP Server containing vehicles thai are eligible for
C.3.10.4.4 towing. A vehicle is eligible for towing if the type of Infraction defines that DPW must

tow the vehicle.

C.3.10.4.5 Automatically determine if a vehicle is eligible for towing. A vehicle is eligible for
towing it DPW has Booted It tor a certain period.

C.3.10.4.6 Notify the towing System about vehicles that are tow-eligible.

C.3.10.4.7 Notify the towing System about vehicles that are eligible for release. Vehicles are
eligible for release when all outstanding tickets are paid or adjudicated.

C.3.10.5
Fees: There is a Fee associated with towing and storing a vehicle. The Contractor
shall:

C.3.10.5.1 Obtain towing Fee from towing System.

C.3.10.5.2 Obtain storage Fee from towing System. '.j

C.3.11 FLEET PROGRAM

The Application manages the Fleet Programs. The requirements as written in this
C.3.11.1 section pertain to the governmental, commercial, and rental Fleet Programs. Unless

otherwise noted, the Contractor shall:

C.3.11.2 Pnogram Maintenance
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Exhibit 4 Ticket Processing

The Contractor manages the Fleet Program. -Facilitate the Fleet application process.
-Facilitate a mail-in application process. -Facilitate an online application process.

C.3.11.2.1 -Generate a contract for Customer signature. -Facilitate the Fleet set-up process.
-Facilitate the maintenance of corporate information. -Facilitate the maintenance of
Fleet information. -Facilitate the Fleet termination process.

C.3.11.3 Eligibility. The Contractor shall:

C.3.11.3.1 Verify that an applicant Is eligible to participate in the Fleet Program

C.3.9113.2 Validate eligibility requirements for a company or agency to participate In the Fieet
Program.

C.3.11.3.3 Fleet companies must either own or have long-tenn lease agreements on the
vehicles.

C.3.11.3.4 Fleet companies must register five or more commercial vehicles.

C.3.11. 3.5 Fleet companies must not have any outstanding parking tickets to register.

C.3.11.4 Payee Management. The Contractor shall:

C.3.11.4.1 To support the Fleet Program, the Application allows for the reassignment of
financially responsible party.

C.3.11.4.2 Facilitate the reassignment of responsible payment party.

C.3.11.4.3 Send ticket to new responsible party.

C.3.11.4.4 Assign Treatment Schedule to ticket when the Application reassigns the ticket.

C.3.11.4.5 The Application presents information in a manner that allows the viewer to
accomplish its task in the most efficient manner.

C.3.11.5. Display summary. The Contractor shall:

C.3.11. 5.1 Display program summary information: company name, company address, certifying
official's name, and certifying official's telephone number.

C.3.11.5.2 Dispiay summary information for each vehicle: vehicle registration number, and
intemal vehicle identification.

C.3.11.5.3 Dispiay summary ticket information for each vehicle: ticket number, issue date,
Infraction Type, and monetary amount due.

C.3.11. 5.4 Display adjudication status for each adjUdicated tid<et: hearing schedule or
disposition.

C.3.11.6 Display details. The Contractor shall:
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Exhibit 4 Ticket Processing

Display program detail information: company name, company address, certifying
C.3.11. 6.1 official's name, and certifying official's telephone number, company identification,

application date, termination date, and approval code.

Display detailed information for each vehicle: vehicle registration number, state,
C.3.11.6.2 registration expiration date, Vehicle Identification Number (VIN), vehicie make, color.

body style, internal vehicle identification. and vehicle owned/leased.

C.3.11.6.3 Display adjUdication status for each adjUdicated ticket: hearing dale, disposition.
adjUdicator code. and all ticket payment information.

C.3.11.6.4 Allow a User to print displayed information for offline viewing.

Allow a User to export displayed information to a file that can later be imported in
C.3.11.6.5 other Applications, such as spreadsheets and documents, for documentation and

analysis.

C.3.11.7 Miscellaneous. The Contractor shall:

C.3.11. 7.1 Exempt Fleet vehicles from Booting, but not from towing.

C.3.11.7.2 Exclude non-vehicle based tickets from lihe Fleet Program.

C.3.11.8 Treatment Schedule

C.3.11. 8.1 To facilitate the Treatment Process. the Contractor facilitates the creation and
maintenance of User defined Treatment SchedUles.

C.3.11.8.2 Enables the assignment of separate Treatment Schedules to Fieet ticket.

C.3.11.9 Rental Fieet Application. The Contractor shall:

C.3.11.9.1 Captures information about rental Fleets.

C.3.11. 9.2 Capture contact information: certifying corporate official.

C.3.11.9.3 Capture Fleet information: vehicle information. internal vehicle identification, and
vehicle ownedlleased.

C.3.11. 9.4 Capture application information: company identification, application date, termination
date, reason for termination, and approval code.

C.3.11. 10 Government Fleet Application. The Contractor shall:

C.3.11.
Captures information about government Fleets.10.1 i'
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Exhibit 4 Ticket Processing

C.3.11.
Capture contact information: certifying agency official.10.2

C.3.11. Capture Fleet information: vehicle information, internal vehicle identification, and
10.3 vehicle ownedlleased.

C3.11. Capture application information: agency identification, application date, termination
10.4 date, reason for termination, and approval code.

C.3.11. Fleet Program Reporting. Manage the Fleet Programs for ticket processing. The

10.5
functions as written in this section pertain to the governmental, commercial. and
rental Fieet Programs. Unless otherwise noted, the Contractor shall:

C.3.1 1. 11
Status Reports: Generate and notify Fleet Program participants and certifying officials
of the availability of their regularly scheduled reports.

Generate regUlarly scheduied Notices to the Fleet Program participants and certifying
C.3.11. officials on tickets issued to vehicles registered in the Fleet Program, the current
11.1 status of those tickets including payments made and hearings requested, and

vehicles registered in the program.

C.3.12 Remote Devices. The Contractor shall:

Remote Devices - General. Capture and process information gathered with remote
devices, such as handheld devices and mobile data units. The functions as written in

C.3.12. 1 this section pertain to Modular Handheld Devices and MDTs and the function of these
remote devices. Unless otherwise noted, the Contractor shall provide the following
capability:

Gather Information: Capture information resulting from any activities relating to
C.3.12.2 parking or moving enforcement using a daily file upioad from the DPW SFTP Server

or from other manual Tickets entered by the contractor. The Contractor shall:

C.3.12.2.1 Gather information pertaining to parking enforcement.

C.3.12.2.2 Gather information pertaining to time tracking.

C.3.12.2.3 Gather information pertaining to moving enforcement.

C.3.12.2.4 Gather information pertaining to registration of out-of-state automobile enforcement.
(ROSA).

C.3.12.2.5 Gather information pertaining to Boot enforcement.
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Exhibit 4 Ticket Processing

C.3.12.2.6 Gather information pertaining to towing enforcement.

C.3.12.2.7 Gather information pertaining to meter functionaiity.

Data Availability: To enable a parking or traffic enforcement officer to effectively
C.3.12.3 enforce parking and moving restrictions, provide access to vitai information. The

Contractor shall:

C.3.12.3.1 Obtain a batch file daily from DMV with vehicle registration information.

,
C.3.12.3.2

Search on the VIN or Tag Number to determine if the vehicle or tag is stolen or
wanted.

C.3.12.3.3 If the vehicle is wanted by Law Enforcement, alert the officer who Cited the vehicle
lhat the vehicle is wanted by Law Enforcement.

C.3.12.3.4 Maintain residential Parking Zone information.

C.3.12.3.5 Maintain up-to-date Infraction Type data.

C.3.12.3.6 Maintain up-to-<late ticket forms.

C.3.12.3.7 Have access to up-lo-date meter inventory information..

C.3.12.4 Inquiry: Present information in a manner that aiiows the traffic enforcement officers to
accomplish their tasks in the most efficient manner.

C.3.12.4.1 Provide capability to inquire on tickets..

C.3.12.4.2 Inquire on ticket based on vehicle Tag Number.

C.3.12.4.3 Inquire on ticket based on Vehicle Identification Number (YIN).

C.3.12.4.4 Retrieve vehicle activity information based on vehicle Tag Number.

C.3.12.4.5 Obtain a file daily from DMV with Vehicle Identification Number (YIN).

C.3.12.4.6 Retrieve ticket activity information based on ticket number.

C.3.i2.4.7 Retrieve ticket activity Information based on sighting location.

C.3.12.4.8 Retrieve ticket activity information based on badge id.
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Exhibit 4· Ticket Processing

C.3. 12.4.9 Retrieve ticket activity information based on any combinations of these parameters.

Remote Devices - Cameras. Accept digital Images, from the MPD Red Light and I
C.3.12.5 Photo Radar Ticket. The functions as written in this section pertain to the Capture

and use of Images. Unless otherwise noted. the Contractor shall:

Capture Infraction information directly from the MPD application: camera
identification. date and time, sighting location. Infraction Type, maximum allowable

C.3.12. 5.1 vehicle speed, speed of the vehicle, maximum allowable vehicle height, height of
vehicle, reliability information, badge id (for radar cameras), beat number, and
agency.

C.3.12.6 Review Process by MPD Prior to Entry into the Ticketing Service

An authorized officer from MPD shall review queued images from the Red Light
Contractor and approve the issuance of a ticket resulting from an Infraction Captured
by a traffic camera. If the officer does not deem that the photo is sufficient for a ticket.

C.3.12.6.1 Capture the photo in a file in the ticketing System for rejected photos along with the
date and officer ID and an explanation for the rejection. This information can be
accessed by camera number, date, officer ID, and location. Otherwise, if the officer
deems the photo Captured the Violation, the Contractor shall:

C.3.12.6.2 Provide security to ensure access and approval is limited to MPD officers.

C.3.12.6.3 Accept ticket approval from the MPO System.

C.3. 12.604 Attach to current record for that driver or vehicle or create new record using the Tag
Number.

Send the traffic ticket Captured from a traffic camera to the vehicle registration owner.
C.3.12.6.5 The Notice shall contain the Image and pertinent information. The Notice shall be

generated w~hin 72 hours.

C.3.12.6.6 Generate a Notice of Infraction on MPD letterhead.

Co4 Back-Office Service

Background The Contractor shall provide the people, and equipment required in
handling all Correspondence processing (e.g., payments), manual ticket processing,

CA.l mail-in adjUdication, documents imaging and all back office-related activities
associated with ticket services. The Contractor shall also provide office space to the
District for this operation and include at least two offices for DMV staft.

Co4.2 PROCESS REQUIREMENTS
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Exhibit 4 Ticket Processing

C.4.2.1 Manual Processing

Although the majority of tickets will be electronically Captured the Contractor shall
support manual work required to process (e.g., imaging and data entry and payment
processing) mail-in requests and manual ticket processing. The mail-in requests
include' tickel payments that should go to the lockbox operation but are sent by
mistake directly to DMV or are deposited in the DMV lobby box. (Note: In general, all

C.4.2.1. 1
payments for a DMV ticket transaction should process directly to the lockbox
operation but this does not always occur as desired.) Additionally, other activities
include requests for adjudication actions, hearing scheduling, refund processing,
appeais, consolidated payments (i.e., one payment for multiple ticket transactions),
research and problem resolUtion, and all other back-office related activities handled
by the DMV in reference to ticket processing. Each request may have more than one
item or action that is reauired. The detail of how to handle each is orovided below.

C.4.2.2 Mail-In Ticket Payments

The Contractor may receive mail-in payments. This includes all types of tickets. A
Lockbox P. O. Box number is provided on tickets for the Customer to mall payment.
Some Customers, however, do not use the PO Box; rather, they send their payment

C.4.2.2. 1
direct to DMV. The P.O. Box number relates to the lockbox service which is a
separate RFP. The Back-Office service, however, will also handle receipt of mail that
should have gone to the lockbox bu1 was inadvertenliy sent directly to DMV. The
System or Contractor shall provide the following to the District In support of mailed
payments:

Process the mailed tickets and payments. This includes: -Provide a courier to collect
the items from the DMV service centers. Date and time-stamp each. 'Scan the

C.4.2.2.2 documents, including the envelopes, into the System, along with validations.·Ensure
postmark is Captured. -Record the receipt of payment. -Capture and process into the
Svstem all Data Elements necessary from each ticket and oavment.

Scan (i.e., a bar code will be present on all documents generated by the System to
C.4.2.2. 3 expedite finding the record in the ticket System). The Contractor shall enter the Data

Elements, including but not limited to the following, if available:

-Tag Number for quality control edits (verifies correct record, Double Blind entry if not

C.4.2.2.3.1 obtained using Barcode) 'Operator ID (automatically Captured by the System in most
cases based on login ID) -Process Date -Amount Paid (Double Blind entry) -Check
Number -Method of Payment-Notice Number -Notice Date (delinquent) if applicable
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Exhibit 4 Ticket Processing

Information on the type of Notice to generate is addressed in the tick.et processing
service provider SOW. Capture ticket data for audit purposes, when the ticket is not

CA.2.2.4 found in the System. (ThiS may occur, for example, if someone receives a hand
written ticket and comes in to pay before the ticket book is turned in for processing,)
This goes into the Ticket System.

'Operator 10 ·Process Date ·Tag Number [Double Blind entry) 'Olivers License

C.4.2.2. 4.1 Number, if applicable. •Ticket Amount 'Amount Paid (Double Blind entry) 'Check
Number 'Method of Paymenl 'Nolice Dale (delinquent) if applicable 'Notice Type if
applicable 'Tlcket Number

C.4.2.2.5 Generate report of paymenls received.

CA.2.2. 5.1 Generate reports eiectronically, with remote viewing capabilities

CA.2.2. 5.2 Generate daily report shoWing tickets awaiting verification and reconciliation
purposes prior to deposit.

C.4.2.3 Support error status resolution. The Contractor shall:

CA.2.3.1 Assign error slalus codes 10 support all potential errors to include but not limited to:

C.4.2.3.2 Ticket number invalid

C.4.2.3.3 Program 10 invalid: Fleet Program, Rental Program, or Installment Plan.

CA.2.3.4 Resolve all errors within 24 hours depending upon System availability. (not counting
System downtime)

CA.2.3.5 Contract, at Contractor's expense, an outside ~Udit finn approved by the District to
periorm audits of all activity and financial transactions every 3 months.

C.4.2.4 Manual Ticket Processing.
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Exhibit 4 Ticket Processing

Approximately 20% of the District Parking TIckets are written by District enforcement
officers using manual ticket books. In addition to photo enforcement. moving
violations are issued by District police using manual ticket books. Volumes are
expected to be 450,000 - 550.000 annually initially, but may decrease as MDT and
hand-held devices proliferate. The Contractor shall process these tickets. The

Co4.204. 1
Contractor shall: 1. Provide automated ticket stock to be utilized by ticket writers
using remote handheld devices and MOTs. Ticket stock specifications must be linked
to the technical requirements of the remote handheld devices and MOTs used and
the needs of DPW or other using agencies. 2. Maintain inventory control and
coordinate inventory levels. 3. Include. on invoices to the District, direct costs for
ticket printing that shall be reimbursed by the District. 4. Be responsible for the proper
functioning of ticket stock for the intended purpose.

Process tickets for parking and moving violations. These tickets can come from a
Co4.204. 1.1 variety of agencies, inclUding MPD. DPW. GAO. Capital Police, Park Police, and

other enforcement agencies.

Co4.204. 1.2
Date and time stamp all tickets processed and assign a batch number (if processed
in batch mode).

Manually code issuing agency number and violation, and key all Data Elements with
double-blind verification, to include: . Parking tickets: ticket number,
date/monthlyearllime. Tag Number, state code. vehicle make, vehicle location
(inclUding quadrant). violation code. meter number. Fine amount, issuing agency,
badge number, and any comments noted on the back of the ticket. For voided tickets,

Co4.204. 1.3 the System shall reftect the dollar amount as $0. Moving tickets: operator pennit
number, ticket number, datelmonthlyearltime, Tag Number. state code, vehicle make,
violation location (including quadrant), vioiation code, indicator if hazardous material
or CDL license, Fine amount, Issuing agency. badge number, CAD number and
accident number. For warning tickets. the System shall reftect the dollar amount as
$0. '.

•

'Reconcile tickets to the number of records updated and dollar amounts to dollar
Co4.204. value written on tickets 'Pertonn edit processing and research edit discrepancies
1.3,1 'Generate balancing reports 'Store tickets for a minimum period of one year, and

retrieve any individual ticket from storage upon User request

CA.204. 104 The data on the vehicle and owner, if not on the ticket, will be obtained by the service
provider from various sources to populate the ticket record.

CA.2A. 1.5 Enter manual tickets into the Ticket System by the end of the next business day.

C.4.2.4.1.6 ProvIde error status resolution. The Contractor shall:
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Exhibit 4 Ticket Processing

C.4.2.4. Assign error status codes to support all potential errors to include but nollimited to:
1.6.1 invalid Infraction code and missing information

C.4.2.4. Resolve 95% of all errors within 24 hours working with District Employees. After 24

1.6.2
hours the remaining 5% should be couriered over to the 'C" street DMV site, with
attention to the Hearing Support Manager.

C.4.2.4. 1.7 Mail-in Adjudication

The Customer can either pay a ticket or request adjUdication. AdjUdication

C.4.2.4.
encompasses an in-person hearing request for moving or radar tickets, a request for

1.7.1
resolution via mail, web adjudication, re-scheduling of hearings, and potential
appeals. The Contractor shall process all of related mail appropriately into the Ticket
System. The Contractor shall:

C.4.2.4.
Provide one Post Office box for adjUdication requests that are. mailed. The

1.7.2
Contractor has the option to obtain more than on PO box to be used for each ticket
type, allowing pre-sorting.

~
C.4.2.4. 1.8 Accept and scan aI/ documents provided for the fol/owing requests.

C.4.2.4. In-person hearing schedule request
1.8.1

~
C.4.2.4.

Adjudication by mall including back office support of the Fleet adjUdication program.1.8.2

C.4.2.4.

0 1.8.3 Rescheduling of hearing

C.4.2.5 Appeals. The Contractor shall:

Process the requests into the Ticket System. This includes capturing the Data
C.4.2.5. 1 Elements necessary from the requests and processing the data appropriately.

(Details below)

Process any requests placed in the drop box. This will include providing a courier to
pick up from each service center (and also deliver to each service center.) This will

C.4.2.5.2 include, for example, transactions that are incomplete and need to be researched by
DMV staff. This also includes capturing the !Jata Elements necessary from the
requests and processing the data appropriately. I

C.4.2.6 Correspondence.' The Contractor shall:

C.4.2.6. 1 Date and time stamp all requests.
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Exhibit 4 Ticket Processing

Enter requests directly into the Ticket System. The ticket information will be
CA.2.6.2 automatically populated if a barcode is available, but the Contractor shall enter the

Data Elements: including but not limited to:

Co4.2.6.2.1 Employee 10 for processing clerk

Co4.2.6. 2.2 Process Date

Type of request (Le., mail-in adjudication, schedule hearing, reschedule hearing
appeals); this shall entail reading of the Correspondence content and designation of a

Co4.2.6. 2.3 workflow queue into which the Correspondence should be electronically routed for
further processing by DMV staff. The Correspondence shall be electronically indexed
to the associated ticket number.

Co4.2.6.2.4 Notice Date (delinquent) if applicable

Co4,2,6.2.5 Notice Type if applicable

Capture and store adjudication request information for audit purposes when ticket is
CA.2.6.3 not found in Ticket System. This can occur when a ticket is manually issued to a

Customer, and the ticket has not been tumed in for processing:

Co4.2.6. 3.1 Process Date

CA.2.6. 3.2 Tag Number (if provided)

CA.2.6. 3.3 Drivers License Number (if provided)

Co4.2.6. 304 Ticket Amount

Co4.2,6. 3.5 Notice Date (if applicable)

CA.2,6.3.6 Notice Type (if applicable)

Co4.2.6. 3.7 Process all adjudication requesls within one business day.

C.4.2.6. 3.8 Image the front (and back if it contains information) of all documents and the front of
all envelopes into the Ticket System by ticket number.

C.4.2.6.4 ProvIde error status resolutIon.

Co4.2.6. 4.1 Contractor shall assign error status codes to support all potential errors to include but
not limited to: no ticket number and missing information

CA.2.6.4.2 Contractor shall resolve all errors within 24 hours depending upon System
availability. (not including System downtime)

C.4.2.7 Other Correspondence 1
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Exhibit 4 Ticket Processing
,

If Ihe Contractor receives questions specific to the processing by the Contractor, they
shall respond to the Customer and scan a copy of the Correspondence. The

CA.2.7.1
Contractor may receive lelters asking questions that are not specific to the
processing and that the Contractor is unable to answer. In Ihese cases, the
Contractor shall forward the original document to the specified person at the
appropriate agency (e.g., DMV, adjudication, MPD, DPW). The Contractor shall:

CA.2.7.2
Send the original over to DMV ("C" street), with altention to the Hearing Support
Manager. I

The Contractor shall also scan, track and store all received Correspondence along
CA.2.7.3 with the replies and, where possible, associate the scanned Image with a tickel for

the person in question.

C.S Mailing Service SOW

The Contractor shall provide mailing services that include the ability to generate, fold,
stuff and mail the Notices and information. The Contractor shall provide for the

C.5.1 resources and the equipment needed to perform this service. Postage shall be billed
at cost on a monthly basis. The chart below provides estimated yearly volumes for
the Notices sent to Customers.

The Contractor shall send parking and moving ticket overdue Notices (apx. 800"
000), photo enforcement tickets (apx. 575,000), photo enforcement overdue Notices

C.5.2 (apx. 246,000), and hearing appointment lelters (apx. 21,000) to Customers each
year, exclusive of delinquent collections actiVity which is a component of a separate
RFP.

The Contractor shall provide the service for a minimum of a two-year contract, with

C.5.3 three (optional) one-year extensions. The contract shall also provide for a month-Io-
month default structure after the initial term is complete. Other term options will be
considered.

The Contractor shall also make recommendations based upon their expertise, for
C.5A process improvements and best practices that could be implemented by the District In

support of this effort.

C.5.5 PROCESS REQUIREMENTS

C.5.5.1
Not/ficat/on PR/NTING AND Mailing: In support of paper notifications, the
Contractor shall:

C.5.5.2 Printing. The Contractor shall:

C.5.5.2.1 Receive an electronic file of notifications from the Ticket Processing Syslem on a
daily basis and generate Notices within 24 hours.
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Exhibit 4 Ticket Processing

C.5.5.2.2 Print Notices onto proper forms with proper logo. (Logo will be provided.) Types
include but are not limited to:

C.5.5.2.3 Ticket forms: the forms used to issue tickets.

C.5.5.2.4 Notices forms: the forms used to generate Notices for the Treatment Process.

C.5.5.2.5 Pre-drafted Correspondence forms: the forms used for Correspondence outside the
normal ticketing and Treatment Process.

C.5.5.2.6 Pre-drafted Fleet application forms: the forms used for applying for participation in a
Fleet Program.

C.5.5.2.7 Pre-drafted Fleet Program contract forms: the forms .used for establish participation in
a Fleet Program.

C.5.5.2.8 Pre-drafted Installment Plan contract forms: the forms used to establish participation
in an Installment Plan.

C.5.5.2.9 Mail adjudication hearing records.

C.5.5.3 Mailing. The Contractor shall:

C.5.5.3.1 Mail Forms using address provided on the electronic file. Whenever possible. take
advantage of bulk and pre-sorted by zip code rates.

C.5.5.3.2 Validate Name and address through a third party Contractor.

C.5.5.3.3 Provide all necessary materials in support of mailings.

C.5.5.3.4 Ticket forms: the forms used to issue tickets.

C.5.5.3.5 Notices forms: the forms used to generate Notices for the Treatment Process shall be
User definable and can be edited easily by authorized Users.

C.5.5.3.6 Pre-drafted Correspondence forms: the forms used for Correspondence outside the
normal ticketing and Treatment Process.

C.5.5.3.7
Pre-drafted Fleet application forms: the forms used for applying for participation in a
Fleet Program.

C.5.5.3.8 Pre-drafted Fleet Program contract forms: the forms used for establish participation in
a Fleet Program.

C.5.5.3.9 Pre-drafted Installment Plan contract forms: the forms used to establish participation
in an Installment Plan.

C.5.5.3.10 Mail adjudication hearing records.
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Government of the District of Columbia
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• OCT0003:350 Desktop Security
• OCT0003.010 Data Sensitivity
• OCT0003.320 Network Connectivity
• OCT0003.510 Systems Security

Hardening
• OCT0003.380 Wireless

Communications Standard

ACS will conform to
the OCTO Wireless
Communications
standard by
deploying eDVO
BroadbandAccess
WiFi by Verizon
Wireless.

l~..,".._.'-.
A C 5"

Federal Security Must conform and adhere to CJIS
Standard Security Policy Version 3.1:

• Security Programs
o Security Roles and Responsibilities
o Information Security Officer

Responsibilities

• Personnel Background Screening
o Personnel Background Screening

for System Access
o Personnel Background Screening

for Hardcopy Access
o Standards for Discipline

• Physical Security .'
o Security Standards Enforcement

o Specific Facility Security Standards

• Administrative Security

©2006 ACS

No longer a
requirement under
Amendment 6 to the
RFP (Security
section references
both OCTO'
standards documents
andCJIS
Security Policy
Version 3.1, .
September 2002 .
standards
documents. As of
2004, the CJIS policy
is not longer
available via the
internet. Please
provide copies of
those documents.
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a Originating Agency Identifiers

(ORls)- .

a State and Federal Agency User
Agreements

a Local Criminal Justice Agency User
Agreements

a Non~criminal Justice Governmental
Agencies

a Private ContraCtor
a . Awareness and Training
a Security Monitoring
a Notification
a Disposal of Media
a Documentation of Network

Configuration
a CJIS Network Configuration

Example

• Technical Security
a Identification
a Authentication
a Wireless
a Encryption
a Encryption Audit Considerations
a Dial-up Access
a Access Control
a Audit
a Audit Trails
a Internet Access
a Firewalls
a Internet Firewall Architecture

Diagram'

a FBI CJIS Criminal History Record
Information via the Internet

• Dissemination of State or Federal Hot
File Records
a Commercial Dissemination
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• Dissemination of III/Criminal History
Record Information (CHRI)
o Logging
o Use of Information
o Direct Dissemination to Personnel

o Dissemination of Criminal History
Record Information

o Storage of Criminal History Record
Information .

o Disposal of Criminal History Record
Information

o Voice Transmission of Criminal
History Record Information

o Facsimile Transmission of Criminal
History Record Information

• CJIS Records Information Systems
Auditing
o Biennial Control Terminal Agency

Audits
o Biennial FBI CJIS Division Audits

o Special Security Audits

o Security Audit Capability

• Security Incidents and Violations
o Incident Response Capability

Structure

o Identifying Incidents
o Investigating (Incident Handling)

o Reporting

o Recovery

o Web Links
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1.4.12 Roles and Responsibilities - Inspection and Acceptance

Clear client/contractor roles and responsibilities contribute to the effectiveness of viable systems
implementations and municipal ticketing programs. A complex ticket Processing System and
Services program, as envisioned in the RFP including Adjudication support, complex reporting,
booting and towing operations, and ticket inquiry functions requires reliable and robust
documented systems policies, procedures, Q&A, testing ongoing inspection. ACS has a long
history of successful end-to-end· systems management in The District and in other large cities
throughout the country and is well positioned to leverage this experience during the implantation
and operation for the ticket Processing System and Services program.

Inspection of Services

ACS is prepared to allow District Inspection personnel to inspect and ·test the system and services
in the ACS facility and to examine the system inspection tools utilized on this project. Records of
all inspection work performed will be maintained and made available to the District at any time of
their choosing during the life of the contract and will he made available, with prior notification, at
ACS facilities. System defects will be corrected according to the scope of the contract and ACS
will take necessary action to ensure that system performance conforms to contract requirements
should a system defect be realized.

Quality Assurance

A successful Ticket Processing System depends on quality control. ACS will establish a quality
assurance progr.im that includes the planned, systemic action necessary to ensure that we comply
with the. requirements of the District. Quality Assurance of ticket processing operations and its
ancillary support services is critical. ACS' Quality Assurance Program will use a comprehensive
Management Information System approach to hold all team members strictly accountable for
meeting key performance indicators on a daily, weekly, and monthly basis.

The ACS quality assurance plan is currently in place under the existing ticket processing and
support services contract and meets the scope of this requirement. Every aspect of service and
all operating comp·onents including systems documentation, application· coding standards, system
deliverables, business continuity plans, project management scheduling, and system response
time monitoring in support of the Districts' mission critical workflow will be included ACS will
complete daily reports documenting activities performed by systernsand personnel and work
ac·tivity will be measured to determine compliance rates. Internal audits will be randomly
performed, ensuring that all system performance arid processing is accurately performed and to. ..
determine opportunities for improvement.

In addition, ongoing automated. reports and Q&A activities will reconcile key system
performance actions recorded at different times. For example, these activities will ensure that all
the related documented system standards are monitored and enforced. ACS will have dedicated
operations manager(s) that will continuously be evaluating the systematic progress relative to

,t.... -:-:.~-=----------------------c=
.;}'" ©2006 ACS 1.4-56
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program requirements and the review of deliverables. Q&A activities will fully support risk
identification analysis, on-going risk monitoring, and contingency planning. ACS'
comprehensive Management Information System Q&A approach will ensure that the Ticket
Processing System and its ancillary components are sized and can be expanded to allow for the
future· system and program growth.

Quality assurance is pari ofour procedures and is built into our technology.

In addition to the quality assurance procedures that are built into every aspect of our parking
management programs, from new ticket update to every action that follows, our system has builF
in monitoring to ensure contract compliance. Our technology constantly tracks· system·s
availability. As required by the RFP, we will provide the District with reports detailing every'
aspect of system availability on a monthly basis, such as reports for eTIMSsM, the cashiering
units, and the Pay-by-Web site.

Testing

ACS provides the lowest risk approach for the District to achieve an on time and fully
operational system. We will provide a lucent new solution, eTIMSM

, integrated with testing
processes refined over decades ofexperience in this type ofimplementation.

The ACS solution is to provide our eTIMS,m product to the District and to operate and support it
from our Data Center in Tarrytown, New York. Our eTIMSsM product is provided to· over 40
clients, all of which use the same solution that we are proposing for the District The vast
majority of the software components that the District requires is already developed and has been
operational in a proven, production· environment for years. Implementing our system for the
District will be largely a matter of product configuration and not product development

In the suinmer of 2005 ACS implemented t1ie eTIMSSM service in Montgomery County
(MaCa). With the flawless configuration and integration of the application installed, local
MaCa rt elements were sensibly reduced to local routers and switches and a file seiver;
eliminating local database storage and associated responsibilities. Now direct connections to
central images, reports and information were obtained from dedicated in out Tarrytown (TT)
location. The local installation was sinooth and efficient· ACS instal1ed links to the TT
database, opened required ports and installed the local JAVA application and users were off and
miming. Because· of this, we believe it is possible· to dramatically accelerate many of the
components, integration, and acceptance testing phases specified in tbe RFP.

ACS commits to a90-day implementation period with a 60-day period for creating test files and
making system modifications, enhancements, and other changes fol1owed by a 30 day period of
testing.

In addition, ACS' testing methodology provides a comprehensive verification of the District's
functional and performance requirements. We wil1 ensure the functionality and reliability of the

4'\. ©2006 ACS
A c S·
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system through a series of increasingly comprehensive tests as part of the Tickct'Processing
System are completed and integrated. The goal of our test methodology is to find and repair
problems as early as possible; Not only is the early resolution of problems the least expensive
approach, but it reduces the risk of problems being detected hite in the development cycle when
they might have an operational impact. Each component undergoes a component test as it is
completed followed by an integration and interface test. Finally, the system will be tested as a
whole leading to formal acceptance. '

Our proven testing methodology is based on the processes described in the ACS System
Development Life Cycle Guidebooks and summarized in this proposal.: These processes have
been, specifically tailored for the District system io provide for the most cost effective and
comprehensive approach towards validating the requirements. The ACS test approach provides
traceability back to the documented requirements' to ensure that all, functionality is covered.
Tests are based on written, and approved, test procedures so that prior to the test all stakeholders
are in agreement that the proposed test will validate the functionality. All defects are
documented and when repaired, formally retested.

Test approach elements include:

• Test Planning-This step ensures that a well thought out and comprehensive test is
conducted. It is an iterative process that defines the mechanisms to be used to test the
system requirements, and to validate that the system can be used to meet the business
processes associated with meter operation and parking management.

• Component Test-The pertinent software developer is responsible for performing this
level of testing on the software component(s) they develop.

• Integration and Interface Test-As components are completed; they are integrated, or
combined, to form largcr components or subsystems. This testing verifies that the
integrated components communicate correctly, with one another, and that they perform
their required individual and integrated functionality. It also verifies that both internal
and external interfaces have been correctly implemented.

• Acceptance Test-These are the set ,of tests that verify the operational readiness of the
system. ACS will conduct these tests based on an approved test plan that provides
traceability to the complete set offunctional and performance requirements.

• Reliability Test-This test will validate that the system performs its functionality and
provides an availability level of97 percent over a thirty-day period.

• Functinnal Performance Test-During this test period the test will verify the accuracy
of ali functions provided by the system. During a normal processing cycle all outputs and
reports will be validated. '

• Full Lnad Respnnse Test-This test will validate that the system meets documented
respons'e time requirements while processing a full load.

Supporting our test process is an integrated team of developers, testers, quality assurance
personnel and managers, each with a specific role. We will have an implementation team
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dedicated to tasks throughout the entire process as well as any subsequently needed support. Our
DB, WAN and network engineers in NY and here in DC will have full support staff assigned to
the flawless integration over to the eTIMSs

", implementation.

• Developers-':-Responsible for component and integration testing for the component(s)
they develop. They will also provide support during the integration and acceptance tests.
When problems are identified, they are responsible for investigating the cause and
implementing the fix to those problems.

• Testers-Responsible for developing and implementing a specific approach to validating
that the system performs as specified by the requirements. In addition to designing and
conducting the tests, the test team analyzes the results, and documents any problems they'
find; ,

• Q'uality Assurance--Our quality assurance personnel ensure that the test is conducted as
documented. They are also responsible for reviewing the test program to ensure that it
covers all aspects of system functionality, performance and reliability. Additionally,
quality assurance personnel will be responsible for problem tracking.

• Management--Qur management team will review the test status and problems to ensure
that the application is responsive to the District's needs. Management reviews problems
and schedules to determine if additional resources are required, and if so, to obtain
those resources.

Test Planning

The test program requires early, detailed planning to ensure that the required test plans, test tools,
test data, personnel and test environment are ready for when testing begins, After contract
award, we begin a continuing and iteratively refined process for managing the testing of the
system requirements. These activities can be accomplished quickly because of the depth of

"experience we have implementing parking management information systems. Our approach is to
build on what we have developed and proven in other locations.

Requirements Analysis--Qne key to a successful test is to have testable requirements. Our
systems engineers develop system level requirements augmenting whaf we have learned
elsewhere with the District's unique requirements. Our test engineers review the requirements to
ensure that each is well' stated so that there is no ambiguity as to the meaning, and that each
requiremenf is testable in a straightforward manner.

Review of Test Philosophy-During the design activities the concepts and philosophy for,
testing the "system will' come into foclls. .This includes' a mechanism for how each of the
requirements will he verified. As our proposal is based on a standard ACS product set, we have
in place processes that have been proven in the testing of parking management information
systems. These concepts will be documented in a test plan that wi 11 be submitted to the District
for approval.
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Design and Review of Component and· Integration Tests-Successful component level testing
is an important part of the overall test process. It is the·se· lower level tests that give the
implementation team the confidence to proceed with integration testing. By adequately testing at
the component level, we eliminate· the frustrating aspect .of interruptions to an integration or
acceptance test to respond tei eomponent problems.

Interactive Refinement of Test Procedures-After the test plan has .. been approved and
baselined, test procedures are developed to lie out the step-by-step actions to perform the test.
Since ACS already has a step of test procedures we will review and refine those procedures to
include District specifie requirements. .

Component Testing

The purpose of the component test activity is to verify that the developed code functions
correctly and implements the. requirements. It is important that component testing is
comprehensive and performed well since errors detected during the component test are the most
straightforward to fix. This is also ·the least expensive time during the development process to
fix errors. The software developer is responsible for performing .the component testing since this
is the individual most familiar with the code and the allocated requirements.

·Develop Test Support Software--Since individual software components will be tested in a
standalone environment, support software may be required to simulate units that communicate
with the component being tested. We will review our existing suite oftest support software and
make any modifications required for the District system.

Generate Component Test Procedures-Each developer prepares for component testing by
generating a set of component test procedures. Such procedures are reviewed by the developer's
peers, and.IIlaintained in a software development folder for the component. In generating the
component test procedures the allocated requirements, and operational c·oncepts are used as
guides. Test data to demonstrate the required processing must be identified and acquired.

Both structural and functional tests will be performed. Tills· includes ensuring that all paths
through the code are exercised (structural tests), ·and that all requirements assigned to the
component are tested (functimial tests). Additionally, any special conditions, such as start·up or
.error conditions will be identified and planned for as part of the test.

Conduct Component Tests-The component testing is perforined and the results are placed in
the software development folder. This will serve to document what. was performed during the. . .
component test so, if necessary, the results can be· compared to results obtained during
integration or acceptance testing. The results are checked and any errors are also documented in
the software development folder. The developer then corrects the errors and reruns the test to
verify the correction. One of our quality practices is to have a second developer, or a quality
assurance representative, witness the final run of the component test as an extra validation that
the software is running correctly. Once the component test indicates that there are no errors, the
component can be submitted for integration testing.

A C S'
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Interface and Integration Testing

The same proces's is performed, for each subsystem during the integration test phase. In
particular, the set of units for a subsystem, which have been component tested, will be integrated
into a complete s'oftware subsystem. The integration tests' include validating the interaction
between software, hardware and database components, and verifYing their operation in
accordance with system requirements and design documentation.

Each integration test case defines the inputs, required for execution, the procedures, the expected
outputs' and the criteria by which the outputs will be evaluated to determine whether each
requirement associated with the test case has been validated.

This level of testing accomplishes the integration of each subsystem, and verifies the interfaces
between the components that make up the subsystem. It involves a series of tests; each designed
to fully exercise the increasing functionality as' the subsystem is incrementally integrated to
result in the total system ready to be included in the system integration test.

The next step is to ensure that the subsystems that comprise the parking management information
system have been successfully integrated and that the system requirements have been tested.

Generate a System Integration Plan-The system integration plan describes the method to be
used to assemble arid test each software subsystem. It also 'discusses the types of testing to be
used, any test tool requirements, facility and equipment requirements, required personnel and a
schedule. The system integration test environment is defined including; hardware configuration,

,operating system and network parameters. The following procedural issues are also addressed:

• Define,how the,hardware configuration will be managed

• Define who will be responsible for installing the software into the test environment

• Defme how test databases will he handled for the tests and how they will he backed up to
provide for regression test support

• Define how test tools will be eontrolled and who will have access to them

Test cases are identified during the design phase that will form the basis for the test procedures.
Test cases will be grouped based on how the software will be used operationally. Each test case
will include a brief description, prerequisite inputs, and d'etailed 'execution steps, expected results
for each step and successful completion criteria for each test case. Test cases are prioritized so
that the cases with the highest risk can be exercised early.

The integration test plan will identifY the test data required for the test program. As we expect to
use District data for testing, this is the time when we will work to define the types of data and the
volumes of data required. We will also address how data for anomaly conditions will be
acquired.
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CreateNerif)'Integration Test Environment-The integration test environment will be set up
in accordance with configuration managemerit procedures and the system integration plan. This
includes configuring the equipment and verifying that the correct test data is ready. The initial
database population must be verified prior to the start of the integration test. It is possible that
the database initialization and verification will be performed multiple times throughout tIie
integration test in order to acconimodate sets of test cases with different input requirements.

Execute Integration Tests-Integration testing begins with a step-by-step build of the system in
accordance with the integration plan. As components are added increasingly complex tests are
conducted with the goal of capturing and correct all errors. For ACS, this process is straight. ..
forward since we will be implementing a standard product with minor customization to meet the
District's specific requirements.. We havC"implemented many similar systems and have existing
integration test pian·s, which can be modified to meet the needs for the District. .

The last step in our integration test is to conduct an end-to-end operational test of all
requirements. We call this the "system tesf'. Upon successful completion of integration testing
a system test readiness review will be conducted..At this session the integration test results will
be reviewed as well as the test plans and resources required for the system test. Existing
deficiencies will be reviewed as an assessment is made as to whether or not the system is ready
to undergo the system test.

The system test verifies the system functional .and performance requirements. This test will be
based on a formal test plan that will be submitted to the District for review and approval. The
test plan will lie out the test environment and the personnel required to execute the test. It will
also include an indication as to how each of the requirements is to be tested. Each system
requirement will be mapped to a test scenario/case in which it will be validated. This mapping
will be documented in the requirements verification and test matrix ensuring that the system test
covers all requirements. Throughout the development process our engineers will closely monitor
and req~irements enhancements toensure that the test plan adequately reflects those changes.

Test procedures are generated that will identify specific test conditions, test data and provide the
test steps. to be performed. After the tests have been executed,. analysis or" the test results is
performed and test reports documenting the results will be prepared.

Detailed Analysis-Typically, the test engineer who is assigned to execute a test is also
assigned to perform the analysis of the test results. However, when the evaluation criteria
require specialized knowledge or skills, a subject matter expert will be brought in to help. It is
the job of the evaluator to compare the results obtained to the expected results documented in the
test case procedure. The test results to be compared may be in different forms such as hardcopy
report, softcopy report, and computer screen display or database/file dump.. The evaluated
results ·determine whether each system requirement allocated to the test has been verified. Any
time that it is determined that a test condiiion has failed a Discrepancy Report will be written and
logged into the issues tracking database.
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At the conclusion of the System Test a review will be conducted to assess the readiness of the
product to be delivered to the customer. The project manager will conduct this review with
participation from the District. The District will have final approval before tlie system will be
used operationally. All production software shall be placed under configuration control. As part
of the approval process to move code into the productionenvirOIiment there will be Ii validation
that the appropriate testing was performed: '.

Acceptance Testing

Throughout the course of the test effort issues may be generated for a wide variety of reasons.
ACS uses an issue-tracking database to track aDd provide visibility to these items. This database
is available to the development team, the management team and the Districting realtime,

Anyone involved with the test effort may generate a Deficiency Report (DR) to document a
suspected problem. Each DR is entered into the database with a unique identifier and a
description of the problem, the suspected area of problem origin (such as software, database or
hardware), the test case procedure being executed when the problem' was detected, the test
conductor and/or other person noting the problem, and any special circumstances associated with
the test case. The estimated level of severity/priority of the discrepancy, as it impacts the
continued execution of the test is also provided. Deficiency Report is assigned for analysis to the
responsible organization for the suspected origin of the problem,

The results of the analysis are added to the issue-tracking database, as is an indication to the
resolution of the issue. When the problem is determined to be a deficiency additional
information is added to the tracking datahase including; the individual responsible to resolve the
problem, the approach to resolving the problem and an estimate as to when the problem will be
resolved. When a problem is fixed, the fix is validated by the responsible organization prior to
placing the fix under configuration control. Fixes are only introduced to the test environment
after review by the designated configuration control board. '

When fixes in response to DRs are validated locally by the engineers or developers,
implementing the fix, the updated software is submitted to the designated control board for
review. When approved, the fixes are then introduced into the appropriate test environment for
veri fication and 'regression testing. These tests are often performed by repeating the test
procedure in which the problem was originally detected. The results are analyzed against the
verification evaluation criteria for the previously unverified requirements to demon'strate that the
submitted modification fixed' the ,original problem' and did not' introduce any additional
anomalies., This may require that several test cases, or even entire test scenarios, be executed to
ensure that no new problems were introduced. '

When te~ting indicates that the deficiency has heen resolved the issues tracking dat.base will be
updated to reflect that the issue has been closed along with an indication of who validated that
the issue was closed; ,

.l~~
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Acceptance Criteria

Acceptance testing represents the buy-off of the delivered system. Its goal is to demonstrate to
the District that the system meets functional and performance requirements and that all
applications, reports and interfaces are implemented as intended. As we have worked with many
jurisdictions. we have found that each municipality has their own requirements for system
acceptance. Based on this· experience we can provide insight as to whatmethods have worked
effectively in other locations. We will work with the District to define and documerit the method
that willwork best for the proposed Ticket Processing System and agree to provide documented
and tested rollback and contingency plans prior to the 30 day pilot phase.· Our requirements
verification and test matrix will be updated .to indicate the acceptance of each requirement. IIi
this manner hoth the District and ACS will have a common understanding as to where we stand
with respect to having all functionality accepted. The Acceptance Test Plan will define a clear
set of acceptance criteria.. This will establish a common understanding between ACS and the
District so that it is straight forward during the test analysis as to wbether or not the acceptance
criteria have been met. Associated with the acceptance test will be the Reliability Test, the
Functional Performance Test and the Full-Load Response Time Test.

After each part of the acceptance test is completed, the results will be analyzed and a test report
generated. Because of the rigorous testing to which tbe system is subjected prior to the
Acceptance Test we expect there to be very few, if any; defects discovered during this test. Any
identified defects will be documented in a Deficiency Report and logged in the issues tracking
database. Defects will be corrected and retested following the same criteria.

Test and Acceptance

As discussed in Proposal Section C, Technical Approach, The ACS solution is to provide our
eTlMSsM product to District and to operate and support iI-from our Data Center in Tarrytown,
NY. Our eTIMSsM product is provided to over 40 clients, all of which use the same solution that
we are proposing for the District. Because of this, we believe it is possible to dramatically
accelerate the component, integration, and acceptance testing phases specified in the RFP.

ACS will run a comprehensive set of component and· integration tests in which all functional,
performance and reliability requirements will be validated. We propose that for components that
remain unmodified, that the testing for those components can be shortened to a simple
verification that functionality remains unchanged. For example, on-line, real-time payment
posting will not change materially from that being used by all of our existing clients. Therefore,
we propose to demonstrate that functionality to the District but we believe that detailed testing of
already proven functionality can be eliminated to a large extent. .

For newly developed or modified functionality, we will meet the District's testing requirements.
The test program will be conducted at District facilities, if necessary. Because our eTIMSsM

product will be operated and supported from our Data Center, it may be advantageous to the
District to have portions of the testing be conducted from our Data Center.
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Following the integration tests ACS will conduct an Acceptince Test Readiness.Review at which
we will go over the tests perfonned and any unresolved deficiencies. The purpose ofthis review
is to summarize the component and integration tests and to obtain fonnal District approval of
these efforts. .

After the system has been installed and the 30 day Pilot specified in the RFP, ACS. will support
the District in conducting an Acceptanee Test. Since ACS is proposing an existing product that
will not require substantial development, it may be advantageous to the District to shorten the
requirement for 30 days ofpilot testing.

ACS agrees to make reasonable adjustments and modifications to our system to ensure that it
perfonns in accordance with the ·specified acceptance testing process.

We will work with the District to identifY agreeable times for all testing. Prior to the test ACS
will provide support in understanding how the system works and in the generation of Acceptance
Test Procedures. The purpose of this support is to ensure that the Acceptance Test goes
smoothly and that the associated procedures meet the District's goals for the test. During the test
we will provide support in both conducting the test and explaining the test results to the District's
test conductors. Any deficiencies detected during the Acceptance Test will be treated similarly
to defects found during component and integration testing. They will be entered into the issue
tracking database, resolved, and retested.

We understand that part of this effort includes a parallel test with the existing system. Our
experience with parallel testing is that it is very difficult to prove that two different systems are
equal over a long period of time. Differences in design, operation, and timing in the execution of
system functions often result in a great deal of time reconciling the two parallel systems instead
of proving correct functionality. We do agree to apply reasonable samples of the same tickets,
payments, disposition data, and meter data into the ACS system th.l!1 are being applied to the
existing system. Results will be compared for accuracy.

Following each test ACS will generate a fonnal test report (based on observation, report analysis,
logs and other aids). This report will summarize the tests perfonned, the successes, identifY
deficiencies encountered, any resolved deficiencies and any remaining deficiencies.

ModifiCation Acceptance Test

All modifications and enhancements will be implemented according to the ACS proven system
development methodology. This methodology includes the documentation of requirements,.
component testing, integration· testing and acceptance testing. Any defects found will be
documented in our issue-tracking database and their correction will be subject to functionality
and regression testing. A comprehensive setof test files will be provided to the District within ..
60 days of contract award. .

A Configuration Control Board is responsible for preserving the integrity of our production
environment. Changes associated with modifications or enhancements will be brought to this
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board; which will review tlie testing that was performed and ass~ss the readiness for installation.
Also reviewed will be the plan to "back Oul" the change in case problems are encountered during
installation or initial operations. Once the board is satisfied the review material, inCluding test
files and test results, will be packaged for review and approval by the District. No modifications
impacting the District's eTIMSsM configurationwill be implemented until District approval has
been received. '

Reliability Acceptance Test

In addition to testing that the system performS all of the requi~ed functionality ACS will subject
the system to a reliability test. This test will begin within 60 days of contract award and will
follow the ACS testing that verifies that the system is ready for operational use. The success
criteria will be an availability of, at least, 97 percent with ihe system down 'for no more than orie
hour at any given time.

The ACS'solution is to provide our eTIMSSM product to the District and to operate and support it
from our Data Center in Tarrytown, NY. Our eTIMSsM product is provided to over 40 Clients,
all of which use the same solution that we are proposing for the District. Our monthly system
availability for our eTIMSsM product is typically 99.6 percent and in no month has it been less
than 99 percent. Because of this, we believe it is possible to dramatically accelerate reliability
testing phase specified in the RFP.

Acceptance Test Period

ACS understands that if the system does not meet the standard of performance during the initial
30 consecutive days, the reliability test shall continue on a day-to-day basis until the standard of
performance is met for a total of 30 consecutive days. If the system fails to meet the standard of
performance after 60 calendar days from the test start day, the District may, at i~option, either
request a replacement of the system or terminate .the' contract. Since ACS is proposing an
existing product that will not require substantial development, it may be advantageous to the
District to shorten the requirement for 30 days ofpilot testiiig.

Functional Performance Acceptance Test

The Functional Performance Test will be used to verify that our solution meets all of the
functional requirements and produces the requir~d reports. This test will be performed after
ACS integration testing has validated the system functionality. The test verification and
traceability matrix that the ACS test team uses to verify that oui- test program provides complete
coverage can also be used as a tool to support this test. '

ACS will work with the District to help design a testto verify full functionality. Thiswiil
inClude the generation of all reports that would be produced during a nonnal processing cycle.
Each report wil1 be reviewed to ensure that it is both complete and accUrate. Each functiori
performed will be validated to ensure that it produced the correct result or 'action.
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Any deficiencies identified during this test will be treated in a similar manner to those found
during other elements of the test program. All deficiencies will be documented in the issues
tracking database. As deficiencies are ··corrected, testing will be conducted to ensure that the
problem has been ·fixed and that no new problems have been introduced.

Response Time Acceptance Test

In addition to verifYing that the system performs the required functionality it is also critical that
the system meet the District's performance requirements. To this end; the District requires a Full
Load Response Time Test. For this test all terminals will be operational and in continuous use.
The success criteria are that the response time for; at least, 97 percent of transactions is two
seconds or less. This test will be conducted for, at least, one full workday and will use tools
similar to Mercury Interactive's WinRunner and LoadRunner. In addition, ACS agrees to meet
the response time level and to provide a report to the Contract Administrator on a monthly basis.

Our eTIMSSM product is provided to over 40 clients, all of which use the same solution that we
are proposing for the District. We have five clients that process between 1.5 million and 3
million tickets per year that successfully meet this response time requirement. We are confident
that we will meet the District's full-load response time test.
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2.0 EXPERIENCE AND PAST PERFORMANCE

• 20 years experience in DC violations
processing (DMV) "

• 7 years experience DC photo
eilforcement (MPD)

• More than 2.4 million notices mailed
annually

• More than $110 million in revenue
generated last year alone

• Innovative ideas for program
enhancement including Web-based
eTIMSsM "

Our significant resources, our "extensive experience providing quality violationS processing"
services in the Di~trictand across the United States, and our innate understanding"of the
intricacies ofthe entire"program afford us the ability to continue to provide a successful
violations processing system for the DistricL "

The District "bas the mos"t unique and
complicated violations processing system in
North America as 2.4 million violations are
processed annually from parkiiig, moving,"
and photo enforcement tiCKets. From
complications of extensive interfacing with
other systems, noticing, adjudication support,
reporting, document imaging; capture and
update of ticket, and payment data, to
customer service and the impact on the
multitude of stakeholders, there is, simply,
no other program like it. The District has
been extremely successful from the onset in
wielding this highly complex program with a
multitude of components and stakeholders to
increase both safety and revenue. ACS is proud to be a key component or" these innovative
programs.

The complexity of this program moves beyond the ability of a contractor to merely address the
needs of the ticket processing services-they must understand it. Though the District ultimately
has decreased the scope and split the services of their system into several contracts, potentially
complicating the services, there is an innate need to understand the full scope and not just
one pIece.

It is difficult for a contractor who has not experienced the District's high volumes to know how
to process them or know how to correctly staff this demanding program. ACS has the best
historical view, as we have been here from the beginning, and understands the complexity. A
program of this "size and public nature is no plaee for an inexperienced contractor to try their
hand at this intensive ticket processing program. Another offeror will bring a new staff with a
steep leaming curve in the District-specific procedures and environment and will not only risk
the safetY of the people but could risk loss of important revenue for t1ie District. Other
contractors may boast their systems, their parking experience, or even their" expansive reputation,
but n6ne have the extensiveexperience"iiJ ticket processing across the c6untry, the local presence
in the District, or have had the privileged responsibility ofrunning this high profile and complex
program for over 20 years with as much consistent success as ACS. "
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Our violations processing expertise, even outside of the District, 'are Unmatched and exceed any
other contractor's claims.. ACS has provided violation processing systems and support services
to public sector clients for more than 20 years. Since the early 1980s, ACS personnel have
processed millions of public sector parking and moving violations for many of the countiy's
largest cities, including San Francisco, New Orleans, Boston, Philadelphia, Washington DC,
Los Angeles, and in Ohio for the cities of Cleveland and Columbus. IIi every city where we
provide violation processing services, ACS has increased collections and revenue by more than'
50 percent----,a track record unmatcbed in the industry. The lessons learned from annually
processing more than 16 million public sector violations, facilitating more than 12 million name
and address requests, processing more than $600 million payments, and responding to more than
2 million customer service calls have been incorporated into our success in the District.

Though ·our violations processing experience within the District proves our abilities, our
experience outside of the District allows us to fully realize the unique and complex environment
of the District's program. We have worked extensively with the District to learn this program's
intricacies, and, there'fore, know, that no m~tter how much experience is gained outside of the
District, no amount of experience could prepare for the intensive nature of this program. We are
unrivaled outside the District, but, even so, the only experience of importance is the experience
actually in the District, and only we have it. .

Not only are we experienced, we are dedicated to this program and to the District. Nearly 100
percent of our team is based in the DCIMetro area. This close proximity to the program will
ensure timely assistance with any problem and has and will continue to create jobs in DC. We
have comprehensive regional and national resources, such as our ACS subsidiary, ACS State and
Local Solutions, and our Transportation Solutions line qf husiness, located in the District to
support the program. With more than 200 people from our Transportation Solutions Group
located in the DCIMetro area, the District should be confident in our continuous ability to
provide a successful violations processing system. .

This program is as important to the District, as the program generated over $110 million in
revenue last year alone, as it is to ACS, and we are dedicated to consistent improvement. As we
have been with the District since 1985, we realize the need for continuous stability while at the
same time providing innovative ideas to allow growth and positive change. Though we have
been with the District for over 20 years, we have not been complacent-and will not be in the
future. Each contract award has brought positive changes to the District's program and. we
realize the need for significant and positive change under this new contract. In Exhibit 2.0~ I, we
provide a brief outline of the innovative changes incorpor~ted since the beginning of our
relationship.
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Innovative and Positive Changes for the District

I I.. • :. • •

1985
• Started'program
• 3270 emulation

teoninals

Exhibit 2,0-1. This timetine shows the Innovative changes in the violations processIng program since 1985
and the positive changes for the future.

As we work with the District on a daily basis, we Wlderstand the goals and objectives of this
program. It is necessary for a Contractor to be able to evaluate the program and determine the
next steps to invariably raise the standard. We offer the District not only the benefit of our
comtment to ticket processing since 1985 but also technological innovations to make this the
best program in the United States. We are introducing new, highly qualified IT-centric personnel
to support and improve the program while retaining our key personnel. We recognize the need
for a technically sound and knowledgeable team and will train our new and incumbent staff on

. all of our new programs and processes. For this new contract, we offer the District no single
point of failure with ouI personnel or our technology.

ACS in the District of Columbia

As we have almost 400 employees located throughout Washington, D.C. supporting our various
lines of business, the achievement of this program is important to us, as we live and work here
and will be affected by its success. We understand the needs of the constitUents as we are the
constituents and customers whom ACS and the District are serving.

We provide a wide variety of services to various clients throughout the District. ACS clients
include the Mayor's Office, the Office of Tax and Revenue, the Departments of Healih,
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DepilrtInentof Transportation, Department of Motor Veliicles, DepaItJnent· of Public Works,
Metropolitan Police pepartment, and multiple cormnercialclieJits.. ACS acis as the fiscal agent
for the DistriCt's Medicaidprogram..

Besides our experience in ticket processing, we are also. the most experienced v~ndor for parking
meter enforcement and photo enforcement progi-ams. We process more tickets across a wider
rang~ ofservice offerings than any other company in North America.

Our other programs relate to the ticket processing program as they show our ability to provide
strong mimagement practices and successful public service programs ·to the District. Our
achievements prove all the more 0lIt kn~wledge and. understanding of the District and our
dedication to the success of the District's public services.

Regional ;mdlVational Resources

ACS State & Local Solutions, IDe. (ACS) brings the financial and technical resources, stability,
and integration expertise of our employees and our more than $4biliion, Fortim~ 500 parent
company, Affiliated Computer Services, IDe. ACS is a leading provider Of fully diversified, end
to-end. business process outsourcing (BPO) and information teclinology (iT) solutions to
government agencies at the federal, srate, and local levels. By delivering proven, innovative
solutions to most of our clients' business and program requirementS-and achieving high levels
of Customer satisfaction-ACS has steadily grown and today is recognized as a premiere
provider ofBPO and IT solutions to the public sector.

With ticket processing programs across the United States, ACS haS the business flexibility,
program innovation, and operational strength to be the best resource. Our extensive resources in
the· District alone provide the stability necessary.(o run this challenging program, but we, also,

. have considerable levels of other prevalent resources in close proximity, and across the country,
to ensure·program success. Our resources include:

• Senior Management Attention Here in DC-Dur Government Solutions Group is
_headqu~!.ed at 1800 M Street my.. The COO of 0lIt Transpoitation Solutions group is

.•.. . .. 0'; who ran Los Angeles' parking program for us for many years and .has
managed·oUf othertranspoitation business ·before takiJigover the leadership ofour largest
liDe.of business. . .-·'funs operations for our stib~lines of business for TS and
will be a senior-level sounding board resoUree for District managers. We will include
....-and-- "in meetings during the contract to ensure that weare Uleeting our service
ind solution goals. .. .

• Network Operation. Center (NOC)located in Tarrytown, New York-Provides
. support for ihe ACS network with compreh~nsive technicat· Support. The NOC provides

control and upgrade for processes like eTIMSSM
• This group also provides bfll:k-Up

equipment· and data. Witl.l . . years experience, _
15 years experience, and years experience, our personnel can
providethe operations support necessary for this complicated program.

..#\.. ©2006 ACS
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Last year alone, on behalf of our clients, m·ore than 350 million transactions were processed,
accounting for more· than $450 million in revenues collected and 50 million citizen interactions
through Internet, telephones, and mail.

Innovative eTlMSSM Web-Based Solution

Otie of the main innovations ACS is providing the District is our newly advanced eTIMSSM

solution. This latest generation of eTIMSSM secures the District as the most innovative program in
tlie United States. Being fully Web-enabled, the system will allow such innovations as DMV staff
to teiecomrrlute, issuing officers to· attend hearings remotely, and ·citizenS to conduct every
transaction with the·DMVelectronically.

eTIMSSM was developed to increase the usability and intuitive functionality. of the information
SM .

presented to the end-user. Our eTIMS . system was developed and customized to address many
unique requirements in the areas of customer service, enforcement, and technical efficiencies. It
provides online; real-time access to all ticket data, meter data, vehicle registration owner data, and
a complete record of all processing actions, status of hearings, and customer interactions.

Effective installations and implementations involve a great deal ofplanriing. We have developed
a complete and effective implementation plan to rtiigrate data from the existing system to
eTIMSSM and conduct comprehensive system testing. ACS will also provide thorough training
to the District's. personnel, monitor system performance, and provide timely and effective
responsiveness to problems. Our eTIMSSM solution will provide the District the innovative
means to provide an even more successful violations processing program.

2.1 .Company Experience

We have proyen experience in providing the requested services in the District and across
North America.·

As noted abcive, ACS has extensive experience providing violations processing systems, similar.
to that defined in Proposal Section 1.2.1, on contracts across North America but, most notably, in
the Districtwhere· we have provided comprehensive violations processing systems lll)d services
since 1985.

The safety achievements of the District's photo enforcement cameras are nearly unprecedented.
Overall, the District has achieveda 72 percent reduction in the number of red light violations per
month. This equates to more than 26,000 fewer drivers running red lights every month. The
program has also achieved an 85 percent reduction in aggressive speeding in the District. Most
impressively, the DistriCt has achieved a 50 percent reduction in speeding-reiated fatalities since
the program began in 200 I.

A C So.
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Whether you compare experiences in direct management of 17,100 parking meters, $600 million
in parking ticket and meter revenue, or 1,200 handhclds, no other company can demonstrate
actual performance in providing this volume of service at the performance levels achieved by our
staff and our business partners dedicated to this program.

Only ACS bas ever delivered violation processing systems and services in support of the citation
volume and diversity in tbe District. It bears repeating that no other vendor in the U.S. photo
enforcement industry has ever seen citation processing volumes remotely close to the levels in
the District. For ACS, these processing volumes are routine--we have performed these exact
tasks for' more than 20 years in nearly every major city that outsources photo enforcement and/or
citation processing.

s with alISO state DMVs and the District of Columbia.

ACS is the only vendor in the industry that brings 20+ years of
DMV processing expertise, including more than 12 million requests annually. We also have
established relationships with alternate sources for name and address acquisition, which is
critical to achieve the mailing requirement of 72 hours for photo enforcement tickets.

f

Specific Client Experience

A CS has a long and rich track record for delivering the same services required by the District.

In paragraphs below, we provide examples of our ability to continue to provide the required
services to the District.

Montgomery County, MD--Our fully integrated, comprehensive ticket processing system
allowed a seamless conversion ofMontgomery County's existing TIMS database into eTIMSsM

ACS' converted 234,000 tickets with 550,000 historical records representing 24 months of
County activity. The contract went live with eTIMSSM in 2004 and has proven very successful.
We provide:

• Pay-by-Web

• Parking violations processing

• Cashiering

• Court date processing

• Noticing and collections.

• Public inquiry response and processing .

• Sale of parking permits

• Towing
• Accounting/financial processing arid record keeping

• Audit trails

'...
;;~\. © 2006 ACS
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• Edits and controls on all activities and transactions

• . Management reporting

• FlexibilitY for future enhancements and modifications

• Customer service staffing

• . Interactivevoice response system

St. Louis~InMarch 2004, ACS implemented a parking ticket processing and c~lIections system
for ·the city of St.. Louis: Prior to this implementation, the city had processed and collected
parking violations in-house. The .data conversion was executed accurately and completely. ACS
established a new Parking Violations Bureau walk-in payment facility with expanded hours of
operation, a Pay-by-Web Internet site, and an automated IVR phone system, all of which were
available for processing the day of conversion. We also provided new, professional-looking
notices and correspondence letters, improved customer service operations, and more timely and
accurate data entry standards; Additionally the city's name· and· address acquisition processes,
both in-state and out-of-state, were expanded and improved. In only eight months, ACS has
increased the revenue per ticket by 40 percent-from $16.94 to $23.92.

City of Los Angeles, CA-ACS has provided parking ticket processing and collections services
to the City of Los Angeles since 1985 and won competitive re-bids in 1991, 1996, and 2002.
ACS helps the City collect on 76 percent of the more than three million citations issued annually.
ACS provides citation processing, data entry, handheld technology, payment/remittance
processing, DMV interface, RPP system, noticing, and IVRS to Los Angeles. Over the last five
years, ACS has implemented:

• Scofflaw enforcement

• Handheld technology support

• Gold card service desk

• Full-feature email software

LA County Sheriff's Department-ACS provides citation processing and collections to the
Office of Parking Management for the LA County Sheriff's Department, and won our third

. competitive re-bid last year. Services include:

• Full eTIMSsM product line including subsystem for boot and tow and abandoned vehicles

• Cashiering·

• Hearing date processing

• Noticing and delinquent collections·

• Public inquiry response aDd processing

• Sale ofparking pennits

• Accounting/financial processing and record keeping

A C S·
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• Audit trails

• Edits and controls on all activities and transactions

• Management reporting

• Flexibility for future enhancements and modifications

• Customer service staffing

City and County of Denver, Co-ACS was selected in 1988 to provide violation collections
and processing services and system support for the entire parking management program. ACS
was again selected in competitive re-bids in 1993 and 1998. ACS has collected over $75 million
on behalf of th~ city and county of Denver since program inception in 1988. ACS provides the
following services:

•
•
•
•
•
•
•
•
•
•
•

~.- •

Out-of-state name and address acquisition

Noticing violators

Tracking violation liability for rental agency vehicles

Boot and tow subsystem

Online cashiering subsystem

Management information reporting

Parking management consulting support

Supports mobile digital communications

Parking meter subsystem

Residential parking permit subsystem

Handheld citation writers

Voice response system allowing for 24-hour, Pay-bY-Phone cashiering

Cleveland, OH-As Cleveland's parking ticket processing and collections vendor since 1985,
ACS provides online/real-time cashiering capabilities, a correspondence tracking subsystem,' a
towing/impoundment subsystem, name and address acquisition, noticing and online updating
capabilities foT all functions. We also provide new ticket processing s~rvices and d&ta
processing functions .. We recently added a full photo enforcement suite of products. Since the
inception of the program~ we have' added the following system enhancements:

•

•

•
•

• .Combined photo enforcement and parking ticket database

Pay-by-Web

• . futer~ctive ~olce response system with payment and hearing scheduling by phone
Fleet m~agement s~bsystem . . .

LAN-based printing and lockbox payment scanning

Ticket and document imaging-scanning and image retrieval

):.~
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•
•

35 handheld ticket devices

Sophisticated reporting tool~ such as ad-hoc reporting

Wilmington, DE--ACS provides notice processing and collections services and eTIMSsM

system to the City of Wilmington for parking and photo enforcement citations. Services include:

•
•
•
•
•
•
•
•
•
•
•

; •
•
•
•
•

Fully combined database for photo enforcement and parking tickets

Full eTIMSsM product line including subsystem for boot and tow and abandoned vehicles

Cashiering

Court date processing

Noticing and collections

Public inquiry response and processing·

Sale ofparking permits

Towing

Accounting/financial processing and record keeping

Audit trails

Edits and controls on all activities and transactions

Management reporting

Flexibility for future enhancements· and modifications

Customer service staffmg

20 handheld ticketing devices

Ticket Imaging services-scanning and image retrieval

:-Dallas, TX-lmplementing this new contract in July 2005, ACS is currently providing violation
processing and special collections services for the City of Dallas. Included in this ten-year
contract is management and operations of the City's 4,000 on street parking meters. In a unique·
financial arrangement, ACS guarantees net revenue base to the City and shares parking revenue
exceeding a specified amount. Systems and services provided include:

• Provisions of portable ticket writing devices

• Cashiering

• . Telephonc customer service

.. Payment processing ..

• Noticing and reporting

• .. Meter maintenancc

• Meter collections

• Multi-space meter purchase and installation

/,~
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2.2 References

As the nation's leader in parking and moving violation processing and management services
throughout North America, we u'nderstand the industry, as, we helped build it, and provide
proofOfour abilitiifs in our list ofclients;

ACS is the leading violation processing and photo enforcement provider. in the U.S. We present
references and brief descriptions below for three of our violations processing program clients
Boston, MA, San Fran'cisco, CA, and Philadelphia, PA. As required by the RFP, we have

, '

provided for each reference submitted, the name and location of the project, brief description of
the project, contract number, original and final contmet dollar value, start and completion date,
and e-mail, fax, and telephone numher ofthe person providing the reference. We have ensured
that ihese references listed below, as requested by the RFP; have completed and signed the
Performance Evaluation Form, which can be found in Proposal Section 4.0, Attacbments
and Certifications.

Boston
Transportation
Department!
Office of
Parki~g

17658
(FY06)

Start:
7/1/2004
Completion:
6/30/2007

Gina
Fiandaia

E-mail:
gfiandaia@citvofbost
on.gov
Fax:
617-635-4422
Telephone:
617-635-3669

,1[#'.. B~lef;Q~l:t~ptl~1i@UIil!!?!:c?Jl!et .
ACS was awarded this contract for Parking Violations/Parking Management Information

, SerVices Systems and related support services. ACS was awarded this contract in
1981 and won successful re-bids in 1985, 1989, 1993, 1997, 2000, and 2004. ACS
processed nearly 1.7 million tickets that generated $45.6 million, mailed nearly 1.7
million notices, and facilitated more than 800,000 DMV name and address requests.
Among tlie services that ACS provides are: '

.' Mobile digilal technology

• Pay-by-Web
• Imaging technology for correspondence
• Colleciion of payments deemed hard to collect

©2006 ACS 2.0·10
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Similar Service Client Reference-Boston, MA

• DMV name and address inquiries, holds and rele·ases
• Abandoned vehicle: RPP,meter and boot/tow subsystems
• Citation payments refunds
• Delinquent parking and fleet vehicle noticing

E-mail:
Steve.bell@sfmta.com
Fax:
415-701-4736
Telephone:
415-701-4665

Steven
W. Bell

Start: ..
9/24/98
Completion:
9/23/06I:

N/AMunicipal
Transportation
Agency.
Parking
Citation
Processing
and Special
Collections
__._•..="i,.•=..... ..••'Ii.R__
In 1998, ACS assumed responsibility for providing key parking management services to
the city and county of San Francisco: provision of a PMIS; provision of new handheld
issuance devices; and. assumption of lockbox services. The contract was signed on
September 24; 1998 and contract operations commenced on November 17, 199B-in
less than two months. Furthermore, during the implementation, the Board of Supervisors
initiated a special parking ticket amnesty program. ACS data center staff made the·
necessary system changes concurrent with other modifications to meet San Francisco's
needs, and the amnesty program started just two weeks after the cutover to eTIMSsM

As a result of the many new features introduced by ACS-handhelds, Pay-by-Web, Pay
by-Phone, expanded DMV interfaces, and enhanced delinquent collections :- the
payment rate increased from 67 percent to 78 percent in just 18 months: and currently
stands at 81 percent. The.city and county of San Francisco began using ACS technology·
in 1998 to optimize its limited on-street parking and enforce its parking regulations. We
added red light enforcement several years agoand today they have 27 units.

ACSimplemented our online citation proCessing software and handheld equipment to
assist the City to: .

.,
/;:-:..
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Similar Service Client Reference-San Francisco, CA

• Convert 10 million old Cit<itions from the previous system

• Provide· and iniegrate ali parking program subsystems including RPP permits,
. booting and towing, adjudication and citation imaging .

• Provide online cashieringhardwaie and software at the City's customer service
center, permit office and tow lot. .

• Provide daily database updates including new citation and payment information
and notice· generation·

• Send mUltiple delinquent notices for each unpaid citation

• Provide online management reports

• Create document images of all new handwritten notices and correspondence,
replacing cumbersome microfilm and paper storage

As a result; the City stated they increased collection payment rates from 67 to 80
percent, and realized a netbenefit of $12.5 million in the first four years of the contract.

Philadelphia
Parking
Authority

l&
/'''\. ©2006 ACS

A C s·

N/A Start:
04/01/06

.Completion:

03/31./06
(project
started in
1983)

Richard
Dickson,
Jr.

E-mail:
RDickson@philapark.org

Fax:
215-683-9531
Telephone:
215-683-9724
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ACS was first awarded the Philadelphia Parking Authority (PPA) contract in 1982,.
and eamed re-award in 1991 and in 2002. .In FY 2005, ACS'Phiiadelphia
operation processed. approximatelY 1.8 million .parking tickets and· collected an
estimated $63 million in revenue. This is approximately 600 perCent more than the
$9 .million the City of Philadelphia collected from parking· tickets prior to the
Authority's partnership with ACS. In the City of Philadelphia, ACS provides the
following services: . . .

• Input of citations and online dispositions
• Citation processing
• Production of delinquent parking violation notices

• Fleet Management system
• Online reports including operational, financial, noticing, and booting
• Scheduled hearings and administrative adjudication

• Online inquiry
• Meter Maintenance SUbsystem
• Residential Permit Parking subsystem
• Mobile digital communications for scofflaw enforcement
• Boot and Tow subsystem
• Live Stop tow support
• Tow Lot wireless inventory system
• Abandoned Vehicles subsystem
• Online correspondence
• Citation payment refunds
• Collection of delinquent accounts
• Imaging of citations and correspondence

• IVR phone system with payment capability
• Pay-by-Web intemet payment capability
• Delinquent collections
• Customer service .

An example of our response to client needs outside the specific requirements of the
contract was exemplified when the City of Philadelphia passed an ordinance
authorizing the assessment of tow and storage fees on vehicles not retrieved from
police custody within 72 hours of notification. In response, ACS designed and
implemented a system to support the police impoundment lot. The ordinance also
provided a process to allow unclaimed vehicles to be sold at sheriffs sales or public
auctions. ACS worked closely with the Parking Authority and the Police
Department personnel to devei6p the system to carry out the mandate of this new

.ff:;
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Similar Service Client Reference-Philadelphia, PA
ordinance. ACS upgraded the PC-lJased cashiering software to support multi
agency payment processing. and converted the 900 plus vehicles currently on the·
lotto the new system;

System features of our tow lot subsystem include dispatch capability, vehicle
information, vehicle ownership· information, back-end processing against the
parking database to determine the existence of delinquent parking tickets that must
be .paid before the vehicle is released, correspondence based 6n status and
ownership information, online reporting, application of tow and storage fees, and an
interface with eTIMSSM to support cashiering, hearings, and dispositions.

Current and Prior Clients within the Past Three Years

As we have been providing violation processing services for more than 20 years, we have
compiled a long list of public sector clients. As such, it is almost impossible to provide a
comprehensive list of our current customers or customers within the past three years not
provided as a reference for similar services. We provide, instead, a sampling of our previous and
present clients and if necessary will provide a more extensive list in the future. We understand
the District's right to contact these clients and that the information received can be used in the. .
evaluation of past performance. As required by the RFP we provide the e-mail, fax, and
telephone number of the contact person ofany clients not listed as a reference.

;f)
::,'; " ©2006 ACS
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Beverly Hills, . Aaron Email: akunz@beverlyhills.org
CA Ticket Kunz Fax: 31 0~858-5965
Processing Telephone 310-285-2452 . ....
LA County, CA Sharon Email: scbilbre@lasd.org 11/12/2002-
Ticket Bilbrey Fax: 323-415-1029 11/1 2/2007 .
Processing . Telephone: 323-526-5179 -Los Angeles, Robert Email: randalon@dot.lacity.org 10/2/1997 -
CA Ticket Andalon Fax: 213-972-4910 3/9/2011
Processing Telephone 213-972-5099

San Francisco, Steve Bell Email: steve.bell@sfgov.org 9/24/1998 -
CA Parking Fax: 415-701-4736 9/24/2006

: Ticket Telephone 415-701-4665
.Processing --.
Santa Monica, Eva U'Ren Email: eva.uren@smgov.net 7/1/2003 -
CA Ticket Fax: 310-393-1144 6/30/2008
Processing Telephone 310-458-8741 _.
West Oscar Email: odelgado@weho.org -- 7/1/2003 -
Hollywood,CA Delgado Fax: 323-848-6564 6/30/2008
Ticket Telephone 323~848-6374 _i
Processing

Denver, CO James Email: 4/1/2005 -
Ticket Parking & Anderson james.anderson2@ci.denver.co.us 4/1/2007 .
Ticket Fax: 720-913-1804
Collections' Telephone: 720-913-1743 --Norwalk, CT Frank Del Email: fdelmonaco@/azparking.com 7/5/2004 -

. ParkingTicket Monaco Fax: 230-831-9064 12/31/2008
Processing Telephone: 203-515-0084 _.
Wilmington, DE Ron Email: rmorris@cLwilmlngion.de.us 9/15/2005 -
Ticket Morris Fax: 302-571-4283 9/30/2008
Processing Telephone 302-576-2401 -

/~".
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New Orleans, Victoria Email: vbsaulny@cilyofno.com
LA Ticket Saulny Fax: 504'658-8007
Proce'ssing Telephone: 504-658-8002 .-'
Boston, MA Gina Email: gina.tiandaca@ci.boslon.ma.us 7/1/2004 -

, Ticket Fiandaca Fax: 617-635-4426 6/30/2007'
Operations Telephone: 617-635;3669 , '-,'
Cambridge, MA Sue Email:sclippinger@ci.cambridge.ma.us 10/1/2003 -
Parking Ticket Clippinger Fax: 617-349-4747 9/30/2006 '
Processing Telephone: 617-354-4743 .-
Somerville, MA Jim Email: jkotzuba@ci.somerville.ma.us 11/1/2005 -
Ticket Kotzuba Fax: N/A 10/31/2006

?'
Processing Telephone: 617-625-6600, ext 7910 _.

i"

"

Email: imango@cily,wallham.ma.us 1/1/2005 ~Walttiam, MA Thomas
Ticket Magno Fax: 781-314-3260 12/31/2005
Processing Telephone: 781-314-3251 -Montgomery Rick Email: 7/1/2002-
County, MD Seibert rick.siebert@monlgomerycounlymd.gov -6/30/2007
Ticket Fax: 240-777-8730
Processing Telephone: 240-777-8740 .-.
Detroit, MI , Ronald Email: ruffinr@mpdpo.ci.delroil.mLus 9/2/2003 -
Parking Ticket Rutin Fax: 313-967-0262 9/2/2006
Processing Telephone: 313-967-1601 .-'
SI. Louis; MO Larry Email: williamsl@stlouiscily.com 8/1/2003 -
Parking Ticket Williams Fax: 314-622-4246 8/1/2008
Processing Telephone: 314~622-3434, .....
Cleveland, OH Maria Email: maria.vargas@acs-inc.com 6/1/2004 -
Parkhlg Ticket Vargas Fax: 216-664~2736 5/30/2008
Processing Telephone: 216-664-4796 -

..·4\ ©2006 ACS
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Columbus, OH Michael Email: mmercurio@columbus.gov 4/1/2005 -
Parking Ticket Mercurio .Fax: 614-645-7357 3/31/2007
Processing Telephone: 614-645-6302 -Philadelphia, PA Rick Email: rdickson@philapark.brg 3/1/1983 -
Ticket Dickson Fax: 215-683-9531 3/31/2009 .
Processing Telephone: 215-683-9724

Providence, RI Alan Sepe Email: asepe@providenceri.com 7/26/2204 -
Ticket Fax: N/A 7/25/2009
Processing Telephone: 401-421~7740,ext 300 --Dallas, TX John Email: john.brunk@dallascityhall.com 7/1/2005 -
Parking Ticket Brunk Fax: 214-670-3800 6/30/2015
Processing Telephone: 214-670-4147 -

i;r,.
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2.3 Information and Examples of Past Experience

Our overall experience meeting and exceeding the District's timelines should provide the
District confidence in our ability to continue to meet timelines in theluture.

Overall, since 1985, ACS has met and exceeded the processing timelines set hy the District.
Though we have excelled in meeting significant deadlines, we are especially proud of our
success in meeting daily production deadlines for a consistently efficient violations processing

.program. We are tested everyday in our ahility to meet deadlines and, overall, have heen very
successful. .

ACS has successfully implemented its citation processing systems for over 100 clients. Not
surprisingly, the challenges have changed over time. Originally, we had to replace outdated,
legacy flat-file systems, often with huge backlogs of new citations that had to be data entered as
part of the implementation. More recently, we have had to replace more current online systems,
but many of these have been poorly documented and lacked all the data clements and subsystems
required to support today's parking management programs.

Regardless of the difficulties faced, however, ACS' operations professionals have implemented
systems for clients within reasonable timeframes averaging three months. More significantly,
the adoption of ACS' citation processing software and other support services have invariably
produced substantial increases in both revenue and customer service to our new clients.

In addition to our violations processing credentials, ACS has an unblemished track record of
delivering on-time transitions, often under severe time constraints, within our Transportations
Solutions Group.

Our recent PierPASS deployment is a good example of a successful short-term implementation. -~

ACS was selected as the vendor for the PierPASS program by the Ports of Los Angeles and
Long Beach. We had 120 days to develop a system for shippers to register accounts and track
and pay for containers. Within this timeframe, we were also required to establish a 19x5 call

.center to answer inquiries and provide assistance about the project requirements. The Website,·
system, and call center were all deployed ahead of schedule.. This· project was a huge
undertaking and could only be accomplished by a provider with extensive IT and call center
experience such as ACS·. Our capabilities allowed us to exceed expectations of the project ina
condensed timeframe. .

Our outstanding performance on the E_zpdssSM New York project was the basis for the selection .
of ACS by New Jersey in 2002 to put their program back on track. In the five years prior to
ACS' selection, the deployment and operation of New jersey E'ZPdsIM had been plagued by
financial and service delivery problems. On July II, 2002, then New Jersey Governor James
McGreevey announced that Acs had been selected to fix the system and restore confidence in
the customer service center. At 7:00 a.m. on March 25, 2003, ACS completed the transition and
migration of the New Jersey E_ZPassSM system from two· different vendors. This was the

.}~ ©2006 ACS
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culinimitioil of months of pbll1Ding, negotiating, progr3inming, and training. It involved the
merging of the sYstem's customer care center arid violations processmg center into a unified
·location and system. ·0'1 the fust .day of operations ofthe new ACS-managedcusiomer· care
center, the call center received over 27,000 caHs. Even with such a high volume~ACS managed
the calls io a positive conclusion.· There was a smooth transition of SYstem interfaces from the
previoUs veDdorsto ACS; resultmgm iuiinteriuptedcuStomer serVic6and agency rci,ognition of
a job welJdone. ..

In the instances when we have not been able to meet a deadline, we have worked diligently with
theDistrictto amend the situation as cjuicklyas possible and have made effortS to satisfY the
District's needSand enSlire it would not happen agam. With added staffin our ioc;Uoffice and in
TaIrytown,we wili be able to .meet or exceed our deadlines for implementing this conversion
project aIid aH associated new development

2.4 Legal status of bfferor

ACS; with the hacking of a Fortune 500 corporation with more than $4 hi1llon in annual
revenue ·and more than 55,000 employees, provides stahle,· secure, and extensiVe corporate
resources to ensure aqualityAutomated TrafjicSafety Enforcementprogram for the District.

. Our fmancialstability.has given ACS longeVity in the parking, moving, and photo enfon:ement
services fieid;· a high-risk business arena in which sQ.me other, smaHer companies (and
occasional large companies) have failed to thrive. ACS' extensive and diverse corporate
resources allow us to correctly staff our programs· and W_eet Q.ur contractual obligations and
timelines for our clients, Our Jocalmanagement, led by .... Group President of ACS
State and Local Solutions, fuHysupports oui obligations for this contrnet ACS has proven to the .
District not only these abilities, but our capability, as a strong company with solid fmancials and
extensive corporate resources, to continueto provide reliable, sound services;

We have demonstrated a consistent record of financial growth reflecting the success of both our
commitment to customers and responsible business practices. Moreover, with our proven ability
in the District as a stElbleprovider of quality enforcement programs and with a wealth of
resources located right here in D.C.,the District should be confident in.oui future abiiities. ACS
State & Local S6lutions, Inc. (ACS)and our. parent company Affiliated Computer Services, Inc.
have built a solid reputation able to provide the bistrictwith additiOlial solid, long-term
performance. As requested, we provide identification· and certification ill the sections below. .

Identification of Offeror

ACS State &Local Solutions, Ine.
1800M StreetNW .
Washington, DC 20036

.Phone: (202) 378-2600 .
FEIN: 13-1996647
DUNS Number of the Offeror: 09-366-5359

4'1
)/\... ©2006 ACS
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Certification of Offeror

At the· end of this proposal section; ACS has provided a copy of our Certificate to Transact
Business in the District of Columbia.

Partnership/Joint Venture

ACS .State & Local Solutions, Inc. is a wholly owned subsidiary of Affiliated Computer
Services, Inc. and is not a partnership or joint venture.

Requesting Additionallnforniation

We understand the District's right to request additional information regarding our
organizational status.

-,".'
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3.0 QUALITY AND RETENTION OF PERSONNEL

As the 2] year incumbent, ACS' personnel strategy ofpairing senior mamigers who have
District-specific traffic and photo enforced ticket processing eXpertise with bright, experienced
operational and IT-centric analytical and managerial talent will ensure that DMV's managers
and staff spend as little' time as possible transitioning to' its new Web-enizbled
service offerings. .

ACS has provided a highly successful ticket
processing program to the District since
1985: This level of specific experience with
the District will minimize the resources and
time necessary to move to an entirely new
platform. Aoy other offeror would be
bringing in staff with a steep learning curve
in the District-specific procedures and
environment.

•• : I .:

• Unrivaled detailed knowledge of the
unique needs of the District and par1<ing,
moving, and' photo ticket processing

• Adding IT analysts and management
positions to support the additional Web
based functionality and ad hoc reporting

ACS maintains a low turnover rate by providing annual' ethics training, screening new hires
through background checks, and by providing benefits and employee incentive programs. We
foster and encourage an open working environment that motivates a quality workforce. Using
compensation packages, career development, educational assistance, awards and bonuses,
training programs, and activities designed to reward not only the employee but also the family,
we consistently retain quality workers. Our recruiting efforts have been successful in selecting
and retaining the best candidates. For' the District, ACS has continues to staff the program with
qualified, skilled employees and line statTwho present a positive image for the District.

We have recently added two senior managers to the contract,' 2 as the Senior
Operations Manager and .as the Project Manager.. . . .will continue to
manage our 'subcontractors and our production and quality 'assurance staff.' She will be
responsible for ensuring that we meet or exceed our service level agreement standards and will
work with the auditors each quarter. Jb as Project Manager, wilI be the main point of
contact with the ticket processing COTR, and will direct ACS' ticket processing efforts.

........ and j work under. , who remains as our District Programs
Director. As they take on more daily operations 'wilI focus on the development of new
services and the smooth· implementation and transition. to the new Web-based solution for
eTIMS. Post implementation, • will erisUre that the District's operational and development
needs are managed to optimize cuStomer service delivery. . '.

This team, along with' DC SysternsAoalyst, wilI be joined by two additional
senior staff positions. One will be a full time DataBase Aoalyst to support Business Objects and
ad hoc reporting needs. The other is a Systems Aoalyst working full time from the DMV offices
at 30 I C. Street. In addition, a department of full time IT analysts inCluding Systems Analysts

A C S·
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•••;;.i==~~-__"'5"', b, and , under the
direction 0 ,'. ...__ 'will continue to add. back up andspecial project support.. This group,
along with. additional Tanytown staff employed for the enhancements and modifications
required in this proposal, will augment the core ofTanytown experienced personnelwell known
to DMV managemencThe ACS Tairytown Data Center core staff is led by . '. -''''''''.

" ; • • 7 , • • e and IIlcllides J2 ..
. , and Others include I, .a,

. ',';,£ .and

Th~se IT professionals, many of whom have also workedon the D.C.ticket proces~ingarid photo
enforcement programs since they began, will be augmented by a new team of developers that we
are hiring specifically to enhance and expand our eTIMS' system for our clients nationwide.
Wi th BO taking most of the load off of our development team for ad hoc reporting for
productivity and management of the DMV's operations and customer service' metrics, our staff in
Tanytown can focus on key deliverables to ensure that they are completed as promised.

We are committed. to. maintaining the staff levels and talent required to support this program over
the full term of this contract and beyond. We expect this program to evolve over time, as new
technology emerges and Intemet-interactivity becomes even more commonplace. It is natural
that over a long contractual relationship such as the One we've had with the District on ticket
management, some staff members would themselves evolve toward different careers. To
minimize this, we will target our recruiting toward professionals who are specifically interested
in maintaining a stable environment in this area.

ACS' goal is to provide the District with a staffing and organizational model that has no single
point of failure, We will ensure that multiple redundancies exist to enable questions to be
answered, projects to be completed, and metrics to be reached without delay.

"'1''' .....
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DC Ticket Processing Organization

Mlt,T~OC

Exhibit 3.0-1. An experience staffsupported by individuals well versed in District of Columbia requirements
ensures enhanced support and operations.

Management and Key Personnel

..,,, ©2006,\C5
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I,.

The Senior Staff running ACS' Ticket Processing business for the District has been retained and
strengthened with key additions over the life of the contract While one management position has
had some turnover, the key individuals DVM has learned to work with and trust,~.

and_
have over one hundred' and tWenty fives years of collective experience with DC

ticket processing. . .

3.().S

Director, DC
..,-' ..

Programs

I 7,: 1 Ticket Processing <1 year 100%
Program Manager

Systems Analyst 1 year 60%

Senior Operations <1 year 100%
Manager

Information 9 years 50%
Management Director

TIMS Product Manager 23 years 40%

Director of Advanced 16 years 40%
Technologies

Project Leader - Name 22 years 25%
Acquisition Services

Systems Product 15 years 40%
Manager

#,t.,., ©2006 ACS
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Photo Enforcement .
Program Mgr .

Vice President, PSS 5 years

Systems Administrator 1 year

Network 5 years
Administrator/Security

40%

100%

50%

Resumes of Key Personnel

Below, we provide our resumes of our key personnel to prove their extensive project
management experience and their kiJowledge of the system applications and services required by
this RFP.

,~~

./'?~ © 2006 ACS
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1.4' MEETING OF TECHNICAL GOALS AND SYSTEM
ARCHITECTURE REQUIREMENTS

The District of Columbia operates one of the largest ticket processing programs in tbe country.
As one of the most established programs, the District's 'system must be: upgraded with Webc
based ASP technology and the bigbest .level of redundancy without having to worry about
downtime or otber interruptions to customer service delivery during the transition to the new
platform.

Our solution will ensure that the system fully supports the operational and technical goals of the
District's DMV. ACS will· work as DMV's partner to ensure that this program is always
managed so that it provides a firm base for future growth by: .

• Hiring a seasoned IT manager to work in our D.C. office alongside our dedicated Project.
Manager, Senior Operations Manager, Systems Analyst, on-site Systems Administrator,
DC Programs Director, and our other IT and operations team members for this program.

• Increasing and automating' interfaces with other District agencies that provide
information or that need to receive data

• Providing real-time access to the District's data using Business Objects and staffing' a
dedicated on-site BO. Database Administrator to facilitate report creation and
management oversight

• Ensuring end-to-end redundancy to maximize uptime and reliability
• Adhering to OCTO's standards for security, architecture, and other key components

Throughout the following Technical Goals subsections, ACS will describe how we either meet or
exceed the District's technical goals as defined in the RFP. ACS is confident that our solution is

,__ not only compliant, but that it can also be implemented in less time and with less risk than any
other vendor can offer.

System ArchiteCture

ACS' solution provides the District of Columbia with a state-of-the-art, ASP solution which
will meet its current andfuture ticket processing needs;

Over the hisi 20 years, ACS has provided the District of Columbia and our violations processing
clients across the nation with a continually enhanced product solution. These enhancements
were in response to the changing District's business requirements as well as our continual
investment in our product offering to integrate both new technologies and violation processing
services. We have long track record of continually being able to support addiiional ticket types
such as red lighi photo enforcernent, photO radar, and ROSA violations with the standardized
processing services such as payment processing, while providing customized treatment schedules
based on violation type. With the capability to support hundreds of violation codes with
individualized financial obligations and treatment rules, the introduction of new violations types

i\. ©2006 ACS
A c: S·
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such as height restriction violations are easily accommodated. During the course of the current
contract, we have incorporated hundreds of customizations into our ASP solution at the request
of the District.

Our latest product offering, eTIMSSM
, has been designed from both a hardware and software

perspective to provide to the District with superior flexibility to meet future requirements. The
new eTIMSSM arcbitecture delivers superior processing performance and system availability
while integrating current technologies to increase usability. Required service levels can only be
met with a robust, flexible, technology-integrated system. Our tickei management solution is
comprised ofhighly integrated, robust, hardware platforms, a high availability, easily expandable
SAN (Storage Area Network) for data storage and customized softWare components seamlessly
integrated via a robust communications backbone. The system will provide the District with
near 100 percent availability and sufficient capacity to accommodate current and future
processing workloads.

eTIMSSM provides significant improvements in the user interface including drop-down boxes,
links, expanded descriptions, and opportunities for customized customer service status displays.
Its rule-based, component-driven software design provides extensive opportunities for
customized treatment schedules and complex requirements logic. As requested by this RFP, we
will provide authorized District staff with the capability to directly request changes to the
eTIMSSM violation tables including associated treatment rules in order to quickly implement
changes to the District's business rules. The base eTIMSSM software design incorporates
significant capabilities to supportn"ew web services components, robust messaging solutions and
hybrid interface API's. In subsequent sections of this proposal, ACS will describe in further
detail our solution and how it meets the District requirements.

A C S'
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1.4.1 Application Architecture

As part of its umlti-million dollar investment in the creation of the eTIMSsM product, ACS
performed a rigorous review of all software and hardware components of its solution.
Significant analysis, research and testing was conducted to select the most reliable, fault-tolerant,

, robust software components to incorporate into the application design in order to achieve the
performance metrics required by our clients. An award winning web desigri team spent months
desigriing the user interface to provide operational advantage's wherever possible.,

The core of our software solution is a J2EE applic~tion using the open source STRUTS
framework that is loosely coupled via a Websphere MQ messaging layer to mainframe
transactional processing' system, layer. The, application software runs on multiple UNIX
platforms using multipleMQ channels which communicate across multiple CICS and batch
processing regions in order to provide proper load balancing and failover. The table below
showshoweTIMSsM supports each of the District's application llfchitecture requirements.

Scalable

Flexible

h"
/,' ©2006 ACi>
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• Number of clients should be able to '
grow significantly with a linear
increase in network and server load

• Amount of data should be able to
increase substantially without
degradation of performance and
response time

o Application logic should be table
driven and meet system business
performance requirements'

o Programs easily support changing
bUi>iness rules '

o Programs are i>tructured and well '
documimted '

oProgrami> should be designed for
ease of maintenance and impact
analysis '

The eTIMSsM solution
from a software
perspective has been
designed to support
millions of named users
(personal userids), and
internet users with built
in security restrictions to
the user level. The
multi-database'
application design can
eai5ily support the
efficient processing of'
terabytes of data.

eTIMSSM is a table
based, business rules
architecture solution.
Violation type treatment

'rules can easily be,
changed by authorized
users. All rulei> at both,
the user leveland the
client level are cached in
memory to achieve
superior performance

1.4-3
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• New Service Technologies should
be accommodated as per District of
Columbia requirements and
standards

• Well-struCtured and organized
programs minimize impact on other
modules

• Programs are organized to maximize
the use of re-usable or common
logic

• Business processes flow quickly

• The offeror must provide the
application infrastructure that is '
based on the client/server model.

, The model must also follow the
softWare/hardware standards "
approved by OCTO

, ,

levels. Programs and "
objects are ,well- ' '
structured, according to
industry standard best
practices with the,
appropriate level of
documentation to assist
with maintenance and
arialysis aCtivities. The
inclusion of XML
support, web service
and messaging services
positions the eTIMSsM '

product to support new
service technologies.

As noted above,
eTIMSsM is well
structured, according to
industry standard best
practices and makes use
of common services and
re useable components
whenever possible.
High degree of '
integration coupled with
extensive business rule
logic maintained in
cache memory facilitates
an efficient business
process flow, ,

The eTIMSsM n-tier
designwhich integrates'
multiple DBMS
solutions, messaging
components, and web
service components with
the application business
logic across a variety Of
platforms is the'

'successor tottie
client/server model.

1.4-4
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m.~§jl~miill;!t
Please see Proposal
Section 1.4.5 and 1.4.6
·for a discussion of the'
ACS compliance with
OCTO standards.

A C s·

Production
Volume Proven

Application
Adaptability
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• Applications should have a
satisfactory high-volume production
performance.history

• Applications should be stress tested
to prove performance capacity well
above that observed or predicted for
normal production

Application should be able to be quickly
transformed to support the District of
Columbia's direction

Both the online and
batch components of the
eTIMSsM application' .
have repeatedly
demonstrated a high
volume performance
history. The application
successfully processes
millions of transactions
on a daily basis. Prior to
rollout of our eTIMSsM

application, intemal
stress testing with 10
times the normal user
volume for concurrent
transactions was
performed using the
Rational Performance
Suite.

Due to its rule based,
modular design.
eTIMSsM can tie quickly
adapted in most
circumstances to meet
changes in business
requirements by the
Districl.We will further
enhance the product to
permit various business
rules tables such as
violation type treatment
schedules to be modified
by authorized District .
users.

1.4-5
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• Application should be designed with
fault'tolerance in mind at a
transaction level as well as overall
application·architecture level

• District will require that the offeror
provide the network communication
lines· .... .

• District of Columbia will require that
the offeror provide a detailed
software/hardware architecture that
includes Failover/Disaster Recovery
and No Single Point of Failure for
software/hardwarel communication
lines

Ttie eTIMSsM application
uses standard DBMS
commitment/rollback
paradigms to maintain
transaction integrity
within a single DBMS
and specialized .
synchronization.
processes for multi
DBMS transactions.
Please refer to Proposal
Section 1.4.3 for a
complete description of
our networ1< solution
exceeds the District
requirements and·
Proposal Sections 1.4.5
and 1.4.6 for a complete
description of our
failover capabilities.

As required by the District's stated application architecture goals, the eTIMSSM application is
designed to tightly integrate all the functionality required for a sophisticated ticket processing
management application. This integration is critical to assist the District in continually
improving tile overall effectiveness and productivity oJ its ticket management program. Unlike
other vendors who suggest disparate applications to-meet functional requirements, the ACS
solution provides a single application which provides customized functionality to support the
District business processes..

Ir:,'F:
/: ©2006ACS
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1.4.2 Information and Data

The District· of Columbia has requested that. the data architecture solution "for the ticket
processing management application have "sound fundamental data defmition!r and remain
flexible with ·respect to market changes and business perspective". As an additional requirement,
ACS would add that this architectUre must always be cognizant of perfofmance objectives as it
relates to the operational user experience.

For this procurement, the District has requested ACS to provide an Application Service Provider
(ASP) model that incorporates· all the functioillil . services . requested. The . architectural
specifications referenced· in this section of the RFP coritain requirements that would noimally be
part of software development procurement and not an ASP ·procurement.· Since our solution is
neither a customized application for the District of Columbia use only, nor will it be bosted in the
OCTO Data Center as required by an ASP model, ACS feels that its· alternative· solutions,
although different from the District standards, will provide the District with best performance,
cost-effectiveness and usability for the ticket management application. Nevertheless, in the table
provided below, ACS will describe how the eTlMSSM solution supports the Districts data
information requirements and in some cases, provides alterriative solutions.

~QUiI1o.~~ ;~.'~)r~IDtectUr8irRnremen~~; 5i1MS8lli'C~~.~-,_---..~.J:· ~n " _ _•.._R_~_- __,_"' $I, --..... ~>.~..fji.~._~ ". ,."",~ ~-,~R~_.--_

Data Model· • Allows services to be maintained as As part of our ASP
distinct entities and to be related in solution, ACS maintains
accordance with the District of a proprietary,
Columbia's information comprehensive data
requirements model as part of our

• Is developed and maintained , .product service. This
rigorously model is always well

• Links to the business objectives and maintai~ed and .Iink~ to .
integrateswith the relational the busl~essobJectlves.
database and data diCtionary . and services th?t we

• Efficiently and effectively enhances supplyto ~urclientbase..
business productivity and·· Its ~eslgn IS both..
application performance bUSiness pr~ducllvlty

.. . d ... . and application
• Data IS normalize to eliminate the· performance. Where

occurrence of redundant data .applicable to meet the .
above stated goals,.
normalization strategies·
are used. .

A C S'

Relational
Database
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• Uses an industry-wide accepted
standard

TheeTIMSsM application .
uses a multi-DMBS
solution to support its

1.4-7
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~JiiimlI§2.H!lllce
data management
functionality within its n~

tier architecture. Our
solution uses the
industry standard
Oracle, SQl Server, and
ADABASDBMS
solutions. Each DBMS
has been architected to .
exploit the hardware
capabilities of the
targeted platforms. Our
solution has been load
tested and proven to
achieve superior
performance levels
across mUltiple
platforms. Since
eTIMSsM is a rule-based,
table-based solution, all
data, treatment, and
event processing rules
are stored within the
DBMS architectures and
cached in memory when
appropriate to enhance
system performance.

Data Dictionary

.:.'t~ ©2006 ACS
A C S'

• Records narrative definitions for all . Across all our DBMS
tables, columns and relationships solutions, the data

• Assists with impact analysis dictionary for each
DBMS contains textual

• Links to the RDBMS and data
model descriptions for all

tables, data elements
and relationships for use
by ACS staff. Our·
proprietary layout and
design are always'
consistent with the data
model definitions.. In
addition, our data
warehouse dictionaries

1.4-B
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and schemas are
published for use by
authorized.client·staff:
As part of the Business
Objects implementation,
ACS will revamp the
schema and dictionary
documentation to
provide increased
narrative descriptions for
all columns and
relationships. This
enhancement will .
provide the District with
increased capability to
quickly analyze the
impact of changing
business requirements.

Data
Management

/~
.'/\,. ©2006 ACS
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• Synchronizes mUltiple databases
• Executes and monitors

transactions
• Synchronizes local and remote

databases

• Allows for logical distribution to
include data import and export
functionality

All DBMS used within
the eTIMSsM solution are
capable of
synchronization across
multiple local and .
remote databases
should that functioflqlity
be required. Each
product fully supports
the execution and .
monitoring of .
transactions as well as
standard data import .
and export processes.

1.4·9



Government of the ,District of Columbia'
Ticket Processing

ACS feeI~ strongly that ourproprietary eTIMSSM Multi-DBMS architectur~ provides the District,
with the best perfo~ailce solution for specific services which is the primary goal of an ASP
,model. By employing multiple DBMS solutions, ACS is not restricted toa single DBMS which
is designed to perform exceptional OLTP processing but is only adequate for OLAP processing.
Multiple DBMS solutions also provide the capability to select the hardware processing platforms
that deliver the best performance to specific tasks. ' ,

Regardless of the data architecture design used or DBMS platforms selected, ACS agrees with
the District of Columbia that the data belongs to the client and will be provided upon request to
the District in a mutually agreed upon format on a mutually agreed upon time schedule. In
addition, ACS will provide a Business Objects solution for OLAP requests by authorized users
which can be llsed for project specific 'data extracts. As part of oUr service, we will publish all
data schemas and dictionaries necessary for 'extracting, querying or manipulating the data for
District users., Please refer to Proposal Section 1.2.1.1.7, Reporting for details regarding our
Business Objects solution.

ift,-/A.,""'<" ©2006 ACS
A C .5·
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1.4.3 Network

.. . . • . .~'!}~

• Proven track record in network design,
cabling, security and management in the
District of Columbia

• Full redundancy eliminates any single
point of failure in the networkViable" networking platforms contribute to

the effectiveness of municipal ticketing
programs and, if improperly designed or implemented can bave devastating effects "on tbe
business process"es they support" Adjudication support, booting and iowing operations, customer
service, and basic ticket inquiry functions are only a few examples of critical ticketing
management functions that require a reliable performing data communications network.

ACS will deliver a proven internetworking
solution that coexists and builds on the
existing District infrastructure" while
providing superior uptime, support and
responsiveness.

ACS has a track record of successful network implementation, integration, and management of
networks in municipal facilities in the District and in other large cities throughout the country.
The company is well positioned to certify existing network plans and incOIporate new
infrastructure and to guarantee the viability of the network platform. Our proven network
management track record will insure an installation and management profile that provides the
most stable networking platform possible for our proposed systems. ACS will coordinate and
work closely with tbe District to harden its current network and research, test and validate new
interior cabling" systems installed to support the ticket processing system. Please see Proposal
Section 1.1, Project Plan, for a complete discussion of the network portion of the ACS project
implementation plan.

Our approach to LAN administration and user support offers the District a comprehensive
solution. We propose to provide the District with full network administration services, including
an on-site dedicated technical support position, in' support of its ticket processing system
technical infrastructure that consists of the following key elements:

• Complete maintenance and repair for ali hardware components supplied by ACS under
the contract

• Complete installation and maintenance of all ACS-provided project networks
• Early morning checks ofall critical LAN components, ensuring maximum availability

• Complete network inventory control and documentation
• " Provide scalable, redundant interconnectivity to the DistrictWAN for users of eTIMSSM

• Complete telephone and on-site support and training for end users as requested

• Network ~oni~ring using diagnostic to* sucb as Ciscc>Works arid Orion
• Remote neiwork irianagement via Cisco Works
• Complete technical issue tracking, troubleshooting and problem resolution

/:;....
;/'.... ©2006 AGS
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In order to support the District's objectives and its service to the public, every network
component must be reliable, stable, and a';ailable throughout the year: Unreliable netWorks that
delay or prevent information transmission can easily undeimine the public service the DMV
provides to its citizensand our solution is designed to ensure that data and data transmissions are
completely reliable.

ACS will provide a secure network. Security for the OCTOIACS network interface wi II be
implemented using Cisco routing table definitions arid access control lists managed by Cisco PIX
Enterprise Firewalls. We propose to implement "static" routing tables in proposed Cisco routers
that predefine TCPIIP networks. Initial definition of the routing tables will include those
network addresses necessary to facilitate data communications to each workstation and the
facilities identified in our Infrastructure Diagram. Routing tables will be updated only as
necessary to define new District networks and sites requiring eTIMSSM database access.

Cisco's access control lists offer a second method of data security and information traffic
control. This feature of Cisco routers allows for specific definitions of which data is allowed to
pass through routers, based on originating and destination netWork and workstation addresses for
TCP!IP traffic. Access control lists will be utilized to granularly define those valid network and
host addresses necessary to implement data communications betwe~n specific District
workstations and specific ACS hosts and servers. Any other data traffic traveling. in either
direction will be blocked. We propose to implement the approach described here with the
participation, review, and approval of the OCTO and DMV Network Administrators. Further,
we propose to allow District WAN engineers to review the configuration of our rotiters and
firewalls on demand.

T3 Frame Relay networks with ltigh speed access lines provide reliable and flexible connectivity.
Our AT&T and Bell-based Frame Relay network will maximize availability through redundant
circuits utilizing carrier diversity on data circuits provided to the District. Connections will be
properly-sized fractional T3 circuits.

We will provide 'a problem resolution methodology based on a two-tier support structure. This
structure incorporates a centralized Network Operations Center aecepting trouble calls 24-hours
a-day, seven-days:a-week,' and a local Systems Department support team, with local expertise on
District networks and applications.

Our problem management solution offers the following key elements: .

• A single 800 number for District users to easily report trouble or obtain status on an open
incideni '. '.' . ..

• Remedy software suite, an industry standMd problem management system·

•. ACS national Network Operations Center (NOC)Help Desk, with 24 hours a-day, seven
days+week staffmg, .that serves as· a single point of contact for problem reporting,
tracking, and resolution .

A C S'
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,. A' WaShington, DC-based Systems Department;, whose technical staff has in-depth
understaIiding and, experience with, end user', sbff, operational processes; computer

, applicaJions,and locai netWorks specific to the Distnct ," ,

• UtilWition of corriprehensive network monitorlDgmethodologies and tools

• Harihvareinaintl:nancerelationShips 'with Ci~co Systems that provide four (4) hour ,
reSponSe tiineon hardware f3ihire ' , , '

• Natio~al Account s~ with Veriwnand AT&T, providers of all local voice and' data
cornrnimicatioilsseiVi2es' " " " "

We understand that netWork solutions rnnst aiSo be complementedwith well-trained and ,effective
uSer Support Support staff must be knowledgeable andexperieiJ.ced in bofu information technology
and the District's unique operational processes in order to develcijl meaningful solutions and facilitate
rapid problem resolution.OirrloeallT Staff; managed by.""; is already intiriJ.at'e1Y familiar
with DMV's netWork, hardware, and infrastructtire in 'every DMV'facility and will not require
extensive training by DMV andOcrO personnel,' , '

Finally, we understand th3t our solutions and supportrnust be flexible and seaLible.' Local and wide
area networks must be,able to Support the constantly evolvlngoperationaiand technical environment
that ticket processing operations present' the lOCal and wide area netWoIk and solutions we are '
p~Pi>sing will satisfy the DiStrict's integrated requirements, while sUpPOrting a high level of service
to the public. _ ' " '

, We willfully support a Local and Wide Area Network connection to the District which incOlporates
the critical elements cont3ined wit1iln the, table to follow. '

.. -. '-"

Scalable

,1?,~ .. .
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,•. Network must be scalable and
allow for growth ,'

•. Ablido add platforms and
speCialize their use (suel1 a!;
establishirig' separate'servers
for each vertical product)
without,'performance
degradatiori ' ,

•. AIJlelo position systems
geographically with the ability
tbrealloeate/redesign ,
pla~iTient of hardware without
performance degradation'

The eTIMS, network
solution has been designed to

.trarisporlmillioris of·
transactions and expand with
ariintegrated niodulardesign
for eommunitatioriand

netWork comporients.
Components can be easily
scaledio add system .
platforms.· The sysiemwill
use DHCP to dynamically
assigri IPaddressesso.that
systems are portabie across
the network eriterprise.

1.-4-13
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Fallover & • The dedicated network The eTIMS network
Redundancy . architecture must be load-· architecture is fully redun·dant
Capability balanced andreduridant with no single point of failure

throughout the system. Eacti
.redundant component is load
balanced to share data loads
across devices and, should
failure occur, automatically
initiates the next element
within the hierarchy.•

Open Standard

Network
Management

..:::~\ ©2006 ACS
A C S·

• Protocols must be open
standard

• Use TCP/IP as its standard
• Provide bandwidth monitoring

and performance
measurement reports on the
communication lines every day

• Provide proactive problem
detection of device status
before service is compromised.

• Provide network management
standards such as Simple
Network

• Management Protocol (SNMP),
and Remote Monitoring
(RMON, RMON2)

• Ensure that all
hardware/network equipment
resides in a Network Command
Center with proper security
standards implemented

• Hire im established; known,
third party verification service
to measure the guaranteed
uptime for the application and
provide reports direcliyfrom ...
the Third Party Service .

ACS utilizes the industry
standard open-architecture
TCPIIP standard for our
eTIMSsM network
architecture.

eTIMS network platform is
independently monitored by
an established monitoring
entity and reports will be
distributed directly to the
District. Network components
are proactively monitored via.
SNMP using the industry-best
Cisco Works monitoring
application. Data circuits are
monitored and reports are
generated using the Orion
suite of data. communications
monitoring tool set. All data
circuits will be run to and
monitored by our NOC
(Network Operations Center)

.in Tarrytown, NY.

1.4-14
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;"j;I!!II~ qQffOifi~
ACS uses switched LAN
components for eTIMSsM

sysiem topology.· The
topology is ideal for optimum
network performance and port
management.

Topology • Topology that is compatible
withTCP/IP for all data
communication

• Topology that supports most
LAN & WAN configurations

• Provide control of remote
report printing capabilities
across the LAN & WAN

• Provide network monitoring
capabilities on the LAN & WAN

• Accommodate a multi-tiered
architecture

• Accommodate standard and
emerging technologies with
support standards such as T1,
T3, frame relay, ATM, and
802.11 a/b/g/x

Due to its modern, confluent
network design, the eTIMSsM

network topology will position
the Ticket Processing System
to acclimate and
accommodate future network
topology advancements. We
will employ Frame Relay
fractional T3 data circuits
between the ACS NOC and
OCTO to support all proposed
LANIWAN configurations and
allow for proactive network .
monitoring and nianagement.
In addition, we will utilize the
OCTO standard Verizon
eDVO broadband wireless
platform for all wireless
transmissions.

ACS will coordinate with OCTO ·and the DMV for the installation of a new wiring configuration
required for this project as well as the certification of any existing wiring. All ACS, team
personnel provided for technical installation will be properly licensed in computer network
wmng.

ACS acknowledges that this solution is based on our understanding of the District WAN and that·
there may be additional security concerns or issues that need to be addressed at implementation
time, or in the future. Our solution is flexible, and can be refined to meet specific requirements
of the District and its internal agencies. We can support·the implementation of fire walls, proxy
seivers,and DHCP servers bytheDistrict as required..

As required by the District's stated network architecture goals, the eTIMSSM processing platform
netWork is designed to provide unparalleled uptime, responsiveness and manageability. With its
local, knowledgeable network expertise and experience supporting ticket processing operations,
ACS is well positioned to provide an integrated, redundant imd techllically appropriate network
plaiform for the District's ticket processing system operations.

/{\.
A C 5"
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. . . . . .

1.4.4" Centralized Scanning Solution,

ACS understands the variability of documents that are i-~quired to be scanned in support of the
DMV's ticket processing, operations and the importance of capturing postmarks, which are ,
critical to deciding whether to back-out late penalties.

'ACS' District office has the responsibility of scanning all correspondence received on a daily'
basis. This is performed in the tight security of our dedicated production scanning area. ACS
developed a color photo scannirig system that was incorporated into the current imaging system
in 1998. Color photos are scanned by ACS staff and imported to a queue withiri the imaging
system. The' color photo scanning system aliows District personnel to view clear, crisp color
images on their desktop.

ACS currently reads, logs, batches, and prepares all ticket and correspondence documents for
scanning. This function includes reading correspondence and sorting them into the appropriate
queue type, such as 'ticket' or 'other'. The purpose of the proposed solution is to enhance our
current offering by making all documents available over the web and including many more types
of documents than have been available in the past. The enhaneed scanning solution is meant to
keep the District as a frontrunner in the ticket processing industry and to ensure accuracy of
imaging and indexing. ,

The following table lists aU'District scanning requirements as listed in the RFP. The table
discusses ACS' compliance to the ,District's standards, also describes 'where ACS exceeds the
program's centralized scanning requirements, and also offers alternative solution suggestions.

• Provides a real-time web front that
works, with Internet Explorer 6.0 and

'aboile "

• ,Provides fast, front- line scanning
capabilities for the DMV staff to add

, images to customer records.

Compliant

Supported. We have
developed a Scan
'Additional process for
such cases. These
scanned documents are
indexed to the'
appropriate ticket
numbers as a part of the
scanning process. Once
these documents, are
scanned, they can

{~
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• Integrates all images with the. Ticket
Processing Service arid associate
each image with the appropriate
record in the Ticketing Processing
system

• Integrate database backend with
ORACLE or DB2

• Receive image data through
fax/email/web and integrate into the
Ticket Processing system and link
to the appropriate record.

.become immediately
available for processing
in the workflow or
adjudication functions of
the imaging system.

We.also will deploy the
TeleCheck Eclipse
payment validation
machine at the Legal
Instrument Exa·miner
and cashiering
workstations at 301 C
Street (15 machines) to
capture imagesof
payment documents.

This feature is already
available. All features of
eTIMSsM are integrated.

This feature is already
available. ORACLE DB
currently integrated with

.. Mainframe data base.

All of these documents
Can be printed and .
scanned as image. (No
development option).
Alternatively eXcluding
faxed documents email,
web (comments) can be
converted into text file
and associated with a
ticket using an
application.

1.4-17
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•. Provide District of Columbia Compliant
ownership and control of data
contained in the system

Image • All digital images have a minimum Currently we are
Resolution of 3,000 pixels along their longest scanning documents

dimemsion, and a minimum using 200 dpi (in order to
resolution of 300 dpi preserve space) to scan

images. 300 dpi is .
already available as an
option.

• Calculations reflect the dimensions Compliant
of actual item to be scanned, not its
matting or support

File Format • Files are saved in 24-bit RBG color Currently the images are
TIFF format, with an IBM PC Byte. saved in Tiff format
Order CCITT Group 4 order

and utilize the IBM PC
Byte Order format.

Test Targets • All reflective images are scanned .These requirements are
along with a Kodak 0-13 Color scanner (hardware)
Separation Guide specific. Current ACS .

solution captures
reflective images.

. -
• All images (e.g. slides, negatives, These requirements are

film) are scanned alongside a .scanner (hardware)
Kodak 0-60 Color Input Target specific. CurrentACS

solution captures slides
and negatives.

• Test targets are not considered. Compliant
when calculating the dimensions of
the digital image

Color and • All items (iricluding black-and-white. This feature is already
Grayscale . photographic prints) are scanned· available.
modes and saved as RGB color images

A C S'

© 2006 ACS 1.4-18



ICC Color
Profiles

Government of the District of Columbia
. Ticket Processing

• Black-and-white photographic
negatives are scanned and saved·
as grayscale iinages .

• TIFF image files will include the ICC
color profile of the input equipment
used .

Since photographs are
scanned using colOr
scanner we are using
color mode to scan
pictures. Black and white
images are displayed in
Gray scale mode:

Metric exceeded.
Images are saved in Tiff
format CCITT Group 4
order.

• Crop each image to the edges and
include the entire color bar

Pre-5can
Cropping

Images are cropped
dynamically using VRS
(Virtual Re Scan) which
sits between Image
controls and scanner.L Current process is to

.-It-e-m-s-t-h-at-a-r-e-m-a-tt-e-d-o-n-s-e-co-n-d-a-ry-i crop the border of the.
images but controls are

material are cropped to include a available to support full
portion of the matting fledged cropping of the

scanned images.

• The upper portion of the color bar
may be partially cropped to achieve
a smaller overall file size

File Naming

....,1.. .
;i'... ©2006 ACS
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• Use lower-case letters (lnly Compliant. ACS does
not segregate filenames
based on the type of the
image as per
requirement; our file.
exterisions change for

1.4·19



Government of the District of Columbia
Ticket Processing

• The same unique objectidentifier .
(name ornumber) is used for .

.. archival items and their digital
surrogates

each batch. ACS can
keep t file extensions in
the TIF format by
reconstructing the path
of the image using batch
date and batch number.

Volume (Disk)
Names

CD Rom
Recording

Additional
Criteria

• Disk names will bear the collection's Compliant
Accession Number (or MS number),
bearing in mind that a CD-ROM
volume label (i.e. its name) cannot
include more than eleven (11)
characters

• Volume (disk) labels and directory Compliant
names must conform to DOS file
naming conventions and may not
include these characters: I :'?" <
>[

• CD-ROMs must be ISO 9660 Compliant
format

• Each file will contain a .tif extension Compliant

\.
t...

:,1-~4L

.//... ©2006ACS
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• Horizontal alignment of images will
be off no more than .25 degrees

Compliant. The correct
aspect (portrait or
landscape) of the
original will be retained
in the digital image.
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1.4.5 OCTO Software Standards

ACS is the leading provider of citation processing and collection services in the United Siates.
For over 20 years our proprietary parking ticket management system has provided the District
and other large and medium municipalities with a reliable,· automated, user-friendly, online
system that is flexible, modular and fully integrated. At a time when municipal resources are
stretched increasingly thin, ACS has achieved extraordinary coll~ction rates for our clients.

Our Electronic Ticket Information Management Systed, (eTIMSSM) has a demonstrated track
rccord of meeting and exceeding the operational requircments of municipalities across the
nation. ·We will install, operate, and maintain the proprietary eTIMSsM system for the District.
All of the functionality required by the District will be integrated into eTIMSSM, assuring no
costly and risky software deve]opment-':as other vendors may requITe. Our system uses a
robust, redundant architecture for reliability; security, and processing efficiency coupled ·with an
integrated local computer network that includes PC-based cashiering terminals, imaging systems,
graphic user interfaces (GUI), and other Web-based applications.

eTIMSSM offers a browser-based, Web-enabled user interface that migrates our original TIMS
product from the current scroller screen interface to a user-friendly, point-and-click design with
drop-down menus and hyperlinks to navigate the system. The new generation system, which
represents a multi-million dollar investment, allows users to navigate system components as
easily as "surfing the web". This new interface wraps around our existing TIMS system so that
the District will lose no functionality. This architecture safely and reliably ·leverages
longstanding, robust core Jiroducis while refreshing them to take advantage of the latest
techiJologies. ..

The following matrix outlines the District's requirements according to the RFP and ACS'
compliance to the requireme.,!!s. For more detailed explanation of the eTIMSSM system and
functionality, please refer to Proposal Section ·1.2.1, Performance ofTicket Processing Services.

Desktop· McAfee
Antivirus ..

. Office. Microsoft
Automation

Desktop Microsoft
Operating
System (OS)

.,?>..
/;/... ©2006 ACS
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McAfee VirusSean ....

Office 2003 Standard
Office 2003 '
Professional·

Windows 2000
WindowsXP

Yes

Yes

Yes
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Microsoft Outlook 2003 Outlook Yes
XP Outlook 2000 ..
Outlook 98 Outlook
Web Access

Email PGP Corporation PGPV7 Yes, for Laptops
Privacy

. File PGP Corporation PGPV7 Yes, for Laptops
Encryption

Personal Microsoft Microsoft Fax WinFax Not necessary. Fax
Fax Symantec Pro V10 maybe received

through email
interface.

Web Microsoft Intemet Explorer 6.0 , Yes
Browser w/128-bit

..
Media Microsoft Media Player 10.0 Yes,
piayer-
Desktop

PDA Palm Handsprings Palm Visor iPAQ Clie Yes
(Personal Compaq Sony RIM Blackberry 950 & 957
Digital Tree Treo 650, 700M .
Assistants)

Forms .. Lake Companies JetForms OmniForms Not Required
Generator leM. Liquid Forms

America
Cardiff

Desktop .. Adove Quark Adobe Acrobat Version Yes
Publishing 6.0 Adobe Pagemaker

V7.0 Quark Express
5.0·.

Project··.. Microsoft Project 2063 .. Yes ...
Management

, ... '~ ..- "~'. . ." .....

Server Applications

SerVer·
. Operating'

System-

,I). .
/fJ~

i/i" ©2006 ACS
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MiCrosoft Wh,dows2003 serVer Ves
Windows 2663 .
Advanced Server
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File/Print

Server McAffee Sybari Netshield - Win2000 Yes
Antivirus Trend Micro Antigen - Exchange
Application Solaris - Unix (SUN)

Enterprise SeeBeyond EGate InSight Not Required
Application
Integration
(EAI)

Internet PPT DSF Not Required
Content
Management

Directory Microsoft Windows 2003 Active Yes
Services Directory

Email SerVer Microsoft Exchange 2003 Yes·

Web Server Microsoft liS 5.0 Yes

Internet Websense Websense Enterprise Not ReqUired
Content
Ffltering-
Server

Database Applications

.Relational IBM Microsoft DB2/MVS'V8 SQL Yes
Database Oracle Server 2000 Oracle 9x
Management

Database Computer Erwin Visio Multiple Data Modeling
Modeling Associates PowerDesign tools are used since·

Microsoft Sybase the application is
spread across multiple
platforms.

Database Microsoft Oracle SQL Servers' Yes
Dictionary Dictionary Oracle Data

Dictionary

Asset Magic Solutions Magic Service Desk Yes
Management BMC Software Remedy Asset

Management

-}~\ .
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1.4.6 OCTO Hardware Standards

kreliable and serviceable hardware platfonn for eTIMSSM has been architected upon a series of
robust components and processes, which include:

• Reliable and serviceable equipment

• Ongoing preventive inaintenance

• Ongoing vendor support and maintenance contracts for all equipment

• Built-in system redundancy·

• Onsite spares for critical components

• An easily accessible spare parts inventory

All of these components are incorporated into an integrated approach to backup and recovery
that provides for protection against, and recovery from, all types of failures. This approach
eliminates or minimizes eTIMSsM service ·interruptions.

A CSprovides comprehensive maintenance and supportfor all hardware.

ACS provides preventive maintenance of all critical hardware and communications eqnipment
that supports the operation of the eTIMSSM system. Maintenancewmdows ire pre-scheduled
during historical off-hours to avoid' any disruption in service. Hardware vendor maintenance
support contracts provide eTIMSSM operations with on-going preventive maintenance, as well as
rapid response (four hours or ·less) for any component failure on a 24 hour-a-day, seven day-a
week basis. Any hardware components for which vendor contracts are not available are covered
by third party maintenance contracts, which also provide maintenance service within four hours.

eTIMSsM design incorporates the latest in "call home" system- perfonnance monitoring and
reporting methodologies in its preventive maintenance program. Call~home provides continuous
monitoring and diagnostics of the CPU, DASD, tape drives, network components and servers
detecting abnormalities in their operation. The software automatically monitors system
perfoimance, and· automatically places electronic service calls when a quality threshold is.
exceeded" Any necessary preemptive repair is· pre~scheduled to avoid downtime during primary
hours of operation.

This comprehensive approach, which includes state-of-the-art hardware with an extremely high
meanctirne-to-failure, advanced diagnostic tools and a proactive approach to hardware support
and mainterumce, provides the District with an extTemelyreliable hardware environment:

The following is a compliance matrix detailing the District's hardware requirements and ACS'
compliance. As the District's current vendor, ACS, through regular contract upgrades, has
already provided the District wiih many pieces.of the required hardware set. ACS is dedicated
to keeping the District at the forefront of parking technologyand will work with the District to
meet and exceed all RFP requirements. .

~fr, ©2006 ACS
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Desktops.
I-Normal
User

, .
I IBM .
I compatible
! (Dell, IBM,.
! Compaq,
i Toshiba)
,
i

I

• P4 (3 GHz) Intel
compatible processor

.512 MBmemory
• 40 Gig HD 100/1000

network card .
I • 32 MB video card

• 16 bit sound card
12x10x52 CDRW 16X
DVD reader 17" flat
panel monitor

. Yes.

Desktop II-Power
User

, IBM
I .
I compatible,
: (Dell, IBM,
, Compaq,
Toshiba)

• P4 (3,2 GHz) Intel
compatible processor

• 1GB memory
.80 Gig HD
• 10011000 network card
• 64 MB video card
• 16 bit sound card

12x10x52 CDRW 116X
DVD reader

• 17" flat panel monitor

Yes

Yes
·1 IBM
I compatible
i (Dell, IBM,
I Compaq,
! Toshiba)
I .,
i

Laptops I-Normal
User

• P4(182 GHz) Intel
compatible processor

• 512 MBmemory
.40 GB HD
• 32MB video Ram
• AC97 audio
• 10011000 NIC
• 56K modem
• 16X DVDROM

, • 2 USB ports ..
i • Built in WI-Fi big·
'I • 2 USB ports ..
i • 1 Firewire port
I • 1 Parallel port
I • 2 Serial port

_______:.....1 L. 87 key keyboard

,~".'i.'... ©2006 ACS
A C S·
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• PS2 port· .
• Video port
• 14" aetive.matrix display

Laptop II':'Power
User.

,IBM
Icompatible
i (Dell,IBM,
, Compaq,
I Toshiba)

I
i
i
i

• P4 (3 GHz) Intel Yes
compatible processor

• 1GB memory
.80 GB HD
• 32MB video Ram
• AC97 audio
• 100/1000 NIC
• 56K modem
• 16X DVDROM/CDRW

combo
• Built in Wi-Fi big

• 2 USB ports
• 1 Firewire port
• 1 Parallel port
• 2 Serial port
• 87 key keyboard
• PS2 port
• Video port, 14" active

matrix display

A C S·

Server
(Application)

©2006 ACS

I.,IBM
i compatible
I (Dell, IBM,
i Compaq,
i Toshiba)

I
I

i.,

Computing-Server

.• Dual P3 (3 GHz) Intel
compatible processor

• 2-4GB memory
• 2-373Gig
• 10,000 RPM HD
.16 MB video
• 101 key keyboard

, • 2 button mouse
.52XCDROM
• Dual SCSI controller
• Dual power supplies
• 2 USB ports .
• 2 PS2 ports

.Compl~. The·. . ..
eTIMS M application
hardware provides
the basis for
supporting multiple
clients in the full
range of
functionality. The.
serVer hardware is
scalable and has
been thoroughly .
exercised in a
mUltiple client
environment.
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• 1 Firewire port
• 1 Parallel port
• Video port .
• 210/100 NIC
• 17" flat panel monitor

Server (Database
and Image)

IBM
compatible
(Dell,IBM,
Compaq,
Toshiba)

• Dual P4 (3 GHz) Intel.
compatible processor

• 4-8 GB memory
• 5-8 GB 10,000 RPM HD
.32 MB video
• 101 key keyboard
• 2 button mouse
• 52x CDRW
• 16X DVD reader
• Dual SCSI controller
• Dual power supplies
• 2 USB ports
• 2 PS2 ports
• 1 Parallel port
• Video port .
• 2100/1000 NIC

I • 17" flat panel monitor .

Complf The
eTIMS M database.

.hardware provides
basis for supporting
multiple clients in
full range of
functionality. The

.server database is
scalable and
thoroughly
exercised in
multiple client
environment.

Tape Back-Up·

Firewall (Remote
Office)

;f,~
./i .... ©2006 ACS
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Dell

Cisco
3Corn
Nokia

Computing-Tape Backup

• Fully automated library Yes·
with minimum 2 drives

• Will support 20
cartridges

• Library capacity 2 - 8
TB. Backup rate 216
GB per hour

I
LANIWAN Devices

• Built upon a hardened, Yes
purpose built·operating
system for security
services

1.4-27
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• Support a wide range of
.remote access VPN .
clients including Cisco
software, Microsoft
Windows, Linux, Solaris
and Apple Mac as X),
hardware VPN clients

. (such as the VPN
3002), as well as PPTP
and L2TP

• Ability to be remotely
managed and
configured

Firewall
(Enterprise) .

Router (Remote
office) .

l?..·
,X," ©2006 ACS .
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I Cisco
I

i 3Com
j Nokia

Cisco.
Foundry

• Built upon a hardened, Yes
purpose built operating
system for security
services

• Support a wide range of
remote access VPN
clients including Cisco
software, Microsoft
Windows, Linux, Solaris
and Apple Mac as X),
hardware VPN clients
(such as the VPN
3002), as weUas PPTP

. and L2TP

• Ability to be remotely
managed and
configured .

• Built in CSU/DSU, 2. Yes
Com port

• 1 WAN port ..

• 2 LAN port
• Supports, OSPF, RIP,

RIP2, multipmtocol, IP,
IPXlSPX, VPN, IPSEC,
3DES/MD5 encryption
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• Supports remote
management and'
access

Switch Cisco • 24 - 36 port density Yes
(Departmental) 3Com • Layer 3 support

• Gigabit back plane with
,1 fiber ports

• Supports 10/1 00
bandwidth, VLANS

• Port trunking
• Filtering via MAC

address
• Remotely managed
• Managed via Web

browser

Switch Cisco • 36-48 port density Yes
(
'.. (Enterprise) 3Com • Layer~ support

• Gigabit back plane with
2 fiber ports

• Supports 10/100
bandwidth

• VLANS
• Port trunking
• Filtering via MAC '

address
• Remotely managed
• Managed via Web

browser

Intrusion' Open Source SNORT Yes. Intrusibn
Detection Detection System

Systems (IDS) (IDS) devices sit on
the network being
monitored. The
switches in network
are setup to push all
data seen on a
specific network
se ment orort t6

"
~}~?..

)/... ©2006 ACS
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the IDS (utilizing a
SPAN or monitoring
cOnfiguration). IDS
sensors are setup
with rules or
signatures used to
.identifylTlalicious or
anomalous network
traffic in traffic being
piJshed to them.
When signatures
identify that "bad"
traffic, they
generate an alert
and send to the
appropriate
collector. Collectors
save all events to a
local database and
present them to the
analysts via a
secure Web page
(HTTPS). All
analysts are located
in Dallas, TX in the
Security Operations
Center (SOC). In
the case of .
Tarrytown, analysts
are able to access
the secure Web
page via WAN link
between Dallas and
Tarrytowri. The·
secure Web page
presents all recent
events to analysts
to identify truly
"bad" network traffic
based on context.
Once bad traffic has
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LAN Printer/Scanner/Fax
Printer Laser Personal • 10-15 pages per minute Yes
(Personal) None • 2-3 input trays - 750

Networked, pages
• Monthly volume of

50,000 pages
'. Support legal, ,A4, and

letter prints
• Remote management

and configuration
• Built in network card
• Support laser

technology

Printer Laser High • 15~25 pages per minute Yes

(Departmental) Volume • 2-3 input trays -1000
Laserjet Networked pages

• Monthly volume of
100,000 pages

• Support legal. M, letter,
and 11x17 prints

!
'. Remote management

i anc{ configuration

! • Built in network card

I :. Support laser
l technology

Scanner Personal High Volume • Must be single pass Yes
& Handheld Networked • USB and Parallel port

i
capable ,", '

• 720 dpito 2400 dpi
optical resolution

• Must supportVRS,
(video versions only)

~ Capacity at least 500
sheets

h .
,;/ \.. ©2006 ACS

A, C S'

1.4-31



(
Government of the District of Columbia
Ticket Processing

• Support letter, legal and
11"x17" paper

• Must support OCR

/

Fax

©2DD6ACS

Panasonic
or
IBM

• Plain paper Not Applicable
• Hold at least 250-500

sheet of paper
• Memory buffer for

minimum 100 pages
• Provides confirmation

page
• 14.4 - 33.6 data/fax

mode
• PrinUcopy in multi-mode

I .
. i.e. fine, superfine)
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Standards for Data Transference

• Ipswitch's WSJTP Server 5.0 and
Professional 5.0 offer secure FTP access

,with SSL and 128 bit encryption

• Auto Re-get allows users or automated
scripts to restart interrupted file transfers
without loosing data

• WS_FTP provides a detailed log that is
accessible by authorized users for
analyzing file transfers and network
bandwidth

.. ..

Ipswitch Inc. 's WS_FTP Server 5.0 and Professional 2006 Client FTP software will meet and
exceed the District's standards for data transference.' ,

ACS has long partnered with the District to ' ~", .j' ~~·~·~m·~-~~~~'~'~'~'~~'fi~,~.~~)~,~!ijj'i'
provide robust, stable data transfer interfaces
in and between agencies and,' contractors
including financial transactions to and with
OCFO; automated photo enforcement data
and images with MPD, Bootingffowing &
ROSA" data with DPW and meter
transactions with DDOT. ACS recognizes
the Districts desire to move data between
disparate District-owned or vendor
contracted systems in near real-time in an
effort to streamline systems interfacing
performance and to bring enhanced customer
service benefits to the citizens of the' District. For this reason, ACS proposes Ipswitch Inc.'s
WS_FTP Server 5.0 and WS_FTP Professional 2006 for high speed secure data transference.
WS_FTP Server offers many features not found in niany FTP servers today, including l28-Bit
SSL support, auto resume, an intuitive GUI, and configurable security options, WS FTP
Professional 2006 is the only file transfer client to offer 256-bit Advanced Encryption Sm;;-dard
(AES) keys with SSL transfers, making data encrypted with AES secure enough for classified
government use and will push and pull files to District Agencies as necessary. ACS will provide
the District with a fully redundant FTPIWeb Services "Hub" Server that will be co-located at the
District's 95 M Street and ACS data center facilities and will also provide the on-site support for
the server and software.

Security and Encryption

WS_FTP Server protects your business critical and sensitive data with the highest commercially
available data encryption level (l28-bit). When combined with WSJTP Professiona12006 it's
the perfect solution for organizations that require confidentiality when transferring files over the
Internet. , Secure Sockets Layer (l28-bit Encryption) Higher level of SSL security keeps your
information' confidential during transfer over the Internet when you' connect with a l28-bit
encryption enabled client like WSJTP Professional. , WSJTP Professional' also uses '
FirewalllNetwork Address Translations (NAT) support for SSL connections. ' Network
Administrators can configure IP address and ports when using PASV command (with or without
SSL) for better performance with firewalls and new NAT devices. 'WS FTP Server allows users
to create SSL certificates and a Trusted Authorities database ona per-host basis; The product,
can also be configUred to limit access to valuable data with the ability to create SSL certificates
and 11 TIysted Authorities database on aper hostbasis. The WSJTP Server application also
encrypts'the individual User ID and password whether connected with SSL or not.

A C s·
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Data Transference Standards

The proposed FTPIWeb 'Services "Hub". Server will enable'District Agencies, users and
,contraCtors to exchange infonnation ina highly secure and flexible environment. When
transferring files to the District, contractors 'or agencies will puttherr files oil the "Hub". in the '
specified fonnat and folder. These sam'e entities ,will and also be able to pull files from the
"Hub;' as long as the proper encryption and de-encryption software is used. Ticket infonnation,
such as agency code, :month, day, year of assignment, license plate, state, vehicle make is just,
one example of the data types that can be exchanged. The FTPIWeb Services "Hub" Server will,
be redundant and offer 99.99 percent up-time availabilitY, excluding planned maintenance
outages. The WS_FTP Professio'nal software coines with ajob scheduler and can be configured
to push and pull files to, the "Hub". every 2 secondS for ariynew "real-time". transactions that
have been uploaded by tlie District's agencies. The WS_FTP Server softWare provides a log'
analyzer for comprehensive analysis of FTP traffic to help network administrators quickly and
easily identifY pattenis, track perfonnance, and better manage and plan network resources. This
log and access can be provided to the District upon request or through direct and inunediate
access. ACS will give the District direct access to administer with full rights to the "Hub"
Server. The WS_FTP Professional 2006product automatically resumes interrupted 'or failed
transfers in case of involuntary tennination, such as with broken eonnections, computer crashes,
and power outages. Once WS_FTP Professional is restarted, it automatically reconnects and
completes the interrupted transfer and will quickly resolve any backlogs that may occur: The
proposed "Hub". Server will act as the primary data transference conduit for batch or real-time
transactions of files between the District and ACS. '

, ,\"t
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1AS Standards for Online Ticket Payment

Our Pay-by-Web solution· is a proven secure application, currently supporting over 35
violation programs around the country andprocessing over $107 million in annualpayments.

. ; . :

• ACS processes over62,000 Web-based
transactions per month for over $3.7
million in District Pay-by-Web ticket
revenue·

• Pay-by-Web payments are immediately
applied to eTIMSsM database in real-time

• Pay-by-Web provides ability to pay
parking, moving and photo enforcement
violations via Internet

• Payment Web pages seamlessly
integrated with District's existing Website
accessed with Internet Explorer 6.0 or
Netscape Mozilla

• Hardware infrastructure that is fast,
secure, scalable with uptime of 99.99%
availability and monitored by third party
vendor .

• VeriSign Certificate ensures 128 bit
encryption of transactions

ACS is the number one Pay-by-Web
provider for parking programs in the United
States, cUrrently providing Web payment
capabilities to well over· 35 U.S. cities,
including District of Columbia; Boston, MA;
Cleveland, OH; Phiiadelphia,. PA; Denver,
CO; Columbus, OH; and New Orleans, LA.
ACS processes over $107 million annually in
Internet payments on heilllif of our parking
ticket clients.

The interactive Pay-By-Web site allows e
commerce credit card transactions to· be
processed through secure, online real-time
access to the production database, providing
24-hour functionality (excluding scheduled
maintenance). Because the payment is
credited to the customer's record
immediately, no further penalties are applied
or actions taken. Implementation of the Pay
by-Web feature has received a tremendous
positive response from District of Columbia
drivers and visitors.· ACS currently
processes on average 62,000 Pay-by-Web transactions monthly for the District.

,
'.

Internet Payment Processing

The ACS Pay-by-Web application employs a secure, distributed environment, which uses the
power of multiple processors·and data sources to provide clients with a rich user experience.
Our Pay-by-Web application provides a usei-friendly series of Web pages that promote drivers
processing their own payments, thus freeing up District staff time for other important tasks while
providing flexible alternatives to drivers. .

The Pa;-By-Web application can beaccessed through the most popular Web browsers available
today. Internet Explorer 6.0, Netscape, MoziIIa and even open source browsers like Fire Fox can
be used to access Web payment functions. Drivers who wish to pay parking, moving or photo
enforcement tickets online are presented with a Web page that prompts them to enter their ticket
nuiober. With a combined database, tbe entry of a tag, ticket number, or DLN will bring up all
associated tickets. Users will also have the option to enter a fleet number, case folder number, or

/,'t
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Installment Payment Plan number. All tickets associated with the expected payments for these
unique identifiers will be presented to the user.

When the user enters the ticket number, it is sent over the Internet to the Tarrytown Web server.
The application creates a transaction based on the ticket nuinber: The transaction data is passed
through a firewail' into the trusted network to' a secure server running the Pay-by-Web
application. Through the use of standard secure socket layer (SSL) over port 443, Web pages are
secure and encrypted by using VeriSign Certifieate tecbnology that is based off of 128-bit
encryption keys.

Once the Pay-by-Web application receives the transaction, a request is sent to the eTIMSsM host
system to retrieve the account information. Once received; the account information is processed
and returried to the application server, and converted into HTML where it is passed back through
the internal firewall to the Web server. This information is presented to the driver in the form of
a Web page as shown in Exhibit lA-I.

District of Columbia Pay-By-Web Site
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ExhibIt 1..f.1.. The ACS Web site used by the District of Columbia allows motorists and citizens to view
violation summaries, including ticket infonnatJon and total amou"nt due.
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The driver is presented with the total due for the tickets they entered, the total amount due on
their account, as well as the total number of outstanding parking tickets they have. Because of
the easy~to-tise "Pay All" function (which promotes payment of multiple tickets), the average
Pay-by-Webpayment we receive is five percent to eight percent higher than the average mail-in
or walk-in payment. This added feature provides motorists with a convenient method ofkeeping
entireplateaccounts up-to-date while siumltaneously increasing District revenue. .

Secure Internet protocols ensure motorists personal mformation and credit card confidentiality.
Once the user enters their credit card information on the Web page and "submits" the
information for processing, the credit card infonnation is sent securely vi~ lbe HTfPS protocol
to the Tarrytown Web server. Using HTTPS, it is virtually impossibie for the credit card
information to be intercepted as it travels across the Internet. Our Pay-by-Web solution is secure
and' includes appropriate firewalls; 128 bit encryption, and possesses a VeriSign security
certificate that maintains this security. The certificate can be verified by clicking on the
VeriSign graphic which appears on the Website.

The Web server sends transaction data to the application via the Proxy Servlet. The document
information (along with the credit card information) passes through the firewall to the
application. The Pay-by-Web server issues a payment transaction to eTIMSsM, which sends the
credit card information to our credit card clearinghouse, First Data Merchant Services. First
Data Merchant Services validates the credit card information., lf the information is valid,
payment is authorized and the individual's credit card account IS debited.

Once the payment has been approved and recorded, the application passes the document number
to the eTIMSsM host system and the user's account is updated. For logging and reporting
purposes, the Pay-by-Web application records each payment to a separate journal database in the
Tarrytown Data Center. This allows for tracking of any payment discrepancies that may arise.

lf the payment was sucd:ssful, the application generates an HTML page, which informs the
motorist that the charge was posted and provides them with an authorization code. lf an e-mail
address was provided, an e-mail confirmation is also sent to the user. lf eTIMSsM rejects the
credit card transaction, it isassunied the motorist mistyped their credit card information, and they
are presented with the opportunity to resubmit their infonnation. '

These transactions occur in a matter of seconds and immediately update the eTIMSsM database
with payment information so no enforcement sanctions occur due to a lag between "online"
payment and posting. Most parking ticket payment Web Sites, including the once prominent
Internet companies' e-govemment "portals", are not integrated wilb ticket databases in real~time.,
(Some even produce checks on behalf of online 'users and mail them to the jurisdictions'
lockboxes, often seven to 21 days after the payment is sUbmitted). This will negatively impact
the District's parking program since booting, towing, or additional penalties will occur if there is
any lag,

Each night, all authorized transactions are electronically batched and sent to the clearinghotise to
capture the previously authorized payments. The funds are then automatically transferred to the

1J..<"'\. ©2006 ACS
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District's designated bank account. Using reports created in the Pay-hy-Web application,
transactions and deposits can then be balanced and any discrepancies can be resolved.

Major components include:

• A Web server that controls requests coming from and returning to the Internet. All
requests over the Internet are sent via the secure HTTPS protocol.

• Firewall components in front of and behind the Web server ensure that only authorized
network traffic is allowed into our system.

The application server contains all of the HTML and Java,logie needed to present Web pages to
users and create payment transactions. It uses an object-oriented, distributed architecture used
extensively by ACS.

• The eTIMSsM mainframe component processes the payment transactions, takes care of
record retrieval and locking, interfaces with the credit card clearinghouse to obtain real
time authorizations, creates payment journals and audit trails, and executes other system
logic (e.g. DMV releases) as neccssary.

• The credit card clearinghouse component obtains the authorizations to approve the credit
card payments. '

Our ' Pay-hy-Web application includes the capability to reconcile all Internet payment
transactions, track all fund transfers, and resolve any discrepancies. ACS will confirm and
reconcile fund transfers in full accordance with District sumdards. All Pay-by-Web transactions
and fund transfers to the District's designated back account will be confirmed within 24 hours.

The District will be responsible for paying all credit card charges and related authorization and
banking charges associated with the Pay-by-Web application. In order to reduce the "discount
fee" paid by our Pay-by-Web clients, ACS has negotiated an exceptionally low rate based on our
large national transaction volume and our implementation of the Security Code feature found on
new credit eards. Since Pay-by-Web transactions are processed without physical presentment of
the card, 'credit card elearinghouses typically charge higher discount rates for these transactions.
However, we reduce these rates by requesting the entry of the three or four digit security code on
the back of the card and the Zip Code of the cardholder. Requiring the security code also further
assures the users of the sites security.

Service Levels,

ey components to that record inelude our continued attention to
m'onitoring, support, and providing ongoing system enhancements. In 'addition to the systems
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uptime and performance monitoring currently utilized by the OCTO, ACS uses the same two
applications, SiteScope and SiteSeer from a third party vendor, Mercury to monitor Web site
performance and up time as does OCTO. ACS is flexible and will work with any third party
vendor that the District chooses to monitor and report on Web site performance and· uptime.

Mercury is the global Leader in business technology optimization (BTO). Mercury has a simple
and powerful commitment;.to help customers optimize the business outcome of IT. Mercury is
one of the Largest" enterprise software companies in the world. Fortune 100 companies and
dozens of government agencies globally rely on Mercury to fulfill their BTO strategies.
Founded in 1989, Mercury conducts business in more than 35 countries and has been a publiCly
traded company for over 10 years. Mercury began shipping software quality testing products in
1991. Since then, they have introduced a variety of software and services for BTO, including.
offerings in appiication delivery (pre-production quality and performance testing), application
management (in-production application performance monitoring and management) and,
following the acquisition of Kintana, Inc. in August 2003, a family of IT Governance offerings.

Mercury SiteScope® is the industry's first and leading agent-less system monitoring solution
designed to. ensure the availability and performance of distributed IT infrastructures - e.g.,
servers, operating systems, network devices, network services, applications, and application
components. This proactive, Web-based infrastructure monitoring and network monitoring
solution is lightweight, highly customizable, and doesn't require high overhead agents on yoUr
production systems. With Mercury SiteScope, you gain the real-time information you need to
verify infrastructure operations, stay apprised of problems, and solve bottlenecks before they
become critical. For more information on Mercury SiteScope please visit the .company's Web
page at http://www.mercury.com/us/products/business-availability-center/sitescope.

Mercury SiteSeer continuously monitors the availability of business critical distributed systems
and network services including URL and URL Sequences from outside the firewall-and sends
alerts when failures occur. Key business systems can be monitored from a global perspective 24
hours a day 7 days a week. SiteSeer offers easy, self-service administration via a Web browser
interface. More than a dozen standard monitor types provide SiteSeer with the capability to
verify availability of key systems, polling as often as every five minutes from outside the
network. Mercury SiteSeer provides visibility into network infrastructure availability by:

• Notifying customers via pager (U.S. only), cell phone, SNMP trap, or e-mail whenever
system failures occur.

• Monitoring URLS from multiple POPS to detect ISP performance issues across different
backbones.

• ·Generating daily, weekly or monthly reports to keep customers. informed of their site's
performance..

For more information on Mercury SiteSeer please VISIt the company's Web page at
http://www.mercurv.com/us/services/managed/business-availability-center/siteseer .

A. C S·
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System operation up time is critical to capitalizing on the convenience Pay-by-Web provides to
iIsers. As part of oUr commitment to the District of Columbia, ACS uses diagnostic tools such as
Site· Scope and SiteSeer to quickly analyze, pinpoint the cause of, and make a coordinated effort
to resolve any problems relating to Pay-by-Web system availability. These tools generate e-mail
messages to our Tarrytown Data Center· and local ACS staff, ensuing that problems· are
addressed quickly and availability is maXimized. When system outages occur, emaIl
notifications are generated and sent to appropriate personnel for trouble shootiIig. Our national
Network Control Center (NCe) help desk, with 24 hours-a-day, seven days-a-week staffing,
provides a single point of contact for Web-related problem reportiIig, tracking, and resolution.·
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1.4.9 Standards for Mobile Computing

A CS has developed software that can work with virtually any mobile computing unit on the
market, allowing the District to adopt the variety of mobile computing solutions that
maximizes flexibility and provides for the lowest cost·

. . ;

• We can work with any mobile device to
provide the District with advanced
functionality and management flexibility

• Already using Verizon Broadband
wireless communications network

The best part of our solution is that we will
support. whatever mobile computing devices
the District chooses to meet their operational
needs for the specific issuance or
enforcement unit. As these devices increase
in power and functionality over the course of
this contraCt, we can upgrade our softWare to
take advantage of these advances to make
ticket issuance, booting, towing, and ROSA enforcement as accurate, equitable, and efficient as
possible.

The Newest Mobile Devices Allow Better Management of Staff and Services

The main ticket writing unit in the District, the Department of Public Works (DPW), is currently
undergoing a pilot to field test several new handheld ticket writing devices. Other issuing
agencies, such as the Taxicab Commission and.the Metropolitan Police Department (MPD) are
also interested in using handheld ticket writing devices to optimize the productivity and
management of their officers. Units A, B, and C are being field tested by DPW and units D and
E are additional models that will meet and exceed the specifIcations listed. Additionally, the
current complement of over 300 handheld ticket writing devices deployed at DPW that were
purchased from 2002 to 2005 meet the basic requirements listed below and ACS will continue to
support them until new units are procured.

Some of the units being tested in the pilot contain additional features, either currently or
upcoming shortly, that will provide even greater functionality to the District agencies. For
example, the newest units have imaging devices that incorporate flash and auto focus to ensure
clear' images, even at night. They also contain RPID and barcode readers to facilitate data
capture in the field. Spec sheets for these units can be found at the end of this Proposal Section.

Dolphin 9500 Series Mobile Computers-This unit has the advantage of a full alphanumeric
keypad, which is familiar to the majority of the users, and a touch screen for ease of data entry.
Fully wireless enabled for WAN, LAN, and PAN (using Bluetooth technology), this unit weighs
well under the 2 pound requirement and is ergonomically designed to be comfortable to hold and
use in the field.

/!\. ©2006 ACS
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Dolphin 7900 Series Mobile Computers-This unit weights slightly over a pound and has a
mag stripe reader attachment that can read driver's licenses in .the. field. It has a large
touchscreen and is extremely durable.

DAP Microflex CE3240 Mobile Computers-This unit is designed for rugged outdoor uSe and
incorporates an integrated speaker and headset jack for voice recording.

"" "" " """

DAP CE5000 Mobile Computers-This unit incorporates an i/;'ager with auto focus and flash
unit for taking pictures at night or in difficult lighting situations. It is the next generation of
handheld ticket writing devices, with most of the altematecapture components, such as RFID
and the barcode reader, incorporated into an end cap unit. .. .

Symbol MC900o-S Mobile Computers-The Symbol unit is designed to withstand multiple
six-foot drops onto concrete, has an ergonomic design and supports voice-enabled applications.

Zehra Cameo 3 Thermal Printers-This is the existing printer that has been used by DPW for
several years and has proven to be a reliable workhorse.

Zebra QL 320 Thermal Printers-This printer can print tickets that are wider and longer and
prints at 4" per second, a 33% increase over the Cameo 3 model.

EXTECH S2500THS Thermal Printers-Lightweight but sturdy, this printer has a long-life
battery...

EXTECH S3750THS Thermal Printers-This unit is rugged with a drop-in paper loading
feature.

O;Neil Microflash 4t Thermal Printers-This printer has an automatic sleep mode to save. "

battery life. It can print up to 4" wide paper.

The specific requirements for this section are listed in the charts below. "The first chart is for the
mobile unit devices and the second chart is for the printers. ACS' adherence to these
specifications is shown in the middle column." Additional infonnatioD is listed in the
last eoluinn.

A C S'

Allow a user to
completely logon within
30 seconds.
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The ticket service
provider will provide the
application as needed
on the hand-held
computers and MOTs
for interfacing with the
ticket processing
system.

The housing must A, B, C, 0, and E = YES
protect the electronics,
display and input
devices from shock,
sustained vibration,
temperature extremes,
storage extremes,
relative humidity and
spills.

The handheld A, B, C, 0, and E = YES
computer unit shall be
capable of operating
between -20C to +50C.

The handheld A, B, C, 0, and E = YES
computer unit shall be
built in conformance to
ISO 9001 international
quality standards.

Displays suitable from A, B, C, 0, and E = YES
outdoor use in arange
of ambient light.
Conditions from bright
sunlight to total
darkness...

Backlit keys sufficiently A, B, C, 0, and E = YES
large to accommodate
ease of data input.

Safe casing for carrying A, B, C, 0, and E = YES
when riot in use.

i:+- .
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Please see Proposal.
Section 1.2~1.11,
Remote Devices, for a.
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of our handheld and
MDT software solution
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brochures at end of
section.
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section.

Please see product
brochures at end of
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Capable of operating Please see product
ten hours between brochures at end of
recharges and capable section.
.of full recharge in two
hours to support a full
shift.

The maximum weight A, B, C, D,and E = YES Please see product
of a unit including brochures at end of
battery shall not section.
exceed 2 Ibs.

The handheld must be A, B, C, D, and E = YES Please see product
nuggedized and able to brochures at end of
withstand a drop test· section.
from 6 feet.

The handheld device A, B, C, D, and E = YES Please see product

{ must incorporate brochures at end of
ergonomics that section.
address worker injury
and fatigue.

The handheld device A, B, C, D, and E = YES Please see product
must incorporate a full brochures at end of
alphanumeric keypad section.

- with a separate
alphabetic (A-Z) and
numeric (0-9)
characters plus
appropriate function
keys.

A color display is A, B, C, D, and E = YES Please see product
sought. brochures at end of

section.

. The handheld unit shall A, B, C, D,and E = YES Please see product
be capable of brochures at end of
integrating with a bar section.
code scanner:

,
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The handheld unit shall
have a built-in speaker
and microphone, .
capable of supporting
audio messages. The
handheld device must
hilVe an audible tone,
such as a beep, and a·
visualindicator to alert
the officerto special·
conditions, such as
scofflaw or stolen
vehicle match, or low
battery condition.
When required for
security reasons the
device must provide a
means to disengage
the audible tone.

A thermal printer unit is A, S, C, D, and E = YES
required.

The handheld device A, S, C, D, and E = YES
must have sufficient
random access
memory (RAM) to store
all required data. A
minimum of 64 MS of
ram, with expansion to
a minimilm of 512 MS
must be supported.

The handheld device A, S, C, D, and E = YES
must support at a
minimum of 128-bit
encryption.

©2006 ACS

Please see product
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The batteries utilized
must support at a
minimum 10 tiour shift
before a recharge is
needed.

The handheld device A, B, C, D,and E = YES
must include
safeguards to preserve
the iritegrity of all data
in the event of
equipment malfunction,
loss of battery power,
or replacement of
battery.

Must be operational in
all types of weather
without the need for a
protective cover. ;-

Must have a print F, G, H, I, andJ = YES
resolution of at least
203dpi.

Must have a print F, G, H, I, and J = YES
speed of up to three (3)
iriches per second.

Must provide the F, G, H, I, and J = YES
"longest time" available
batteries to support at a
miniinurn 10 hours, and
the printing of 200
citations.

Allow for the storage F, G, H, I, and J = YES
and field replacement

,:i\ ©2006 ACS
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of batteries with'
negligible impact on
normal operations.

A printer malfunction F, G, H, I, and J = YES
must not affect the
integrity of data stored
in the handheld, there
must be a reprinting
Capability.

The ticket paper stock F, G, H, I, and J = YES
must be able to
withstand extreme
weather conditions
without damage or loss

.of information or
legibility.

The ticket paper stock F, G, H, I, and J = YES
must be water and heat
resistant and the print
on preprinted ticket
paper stock must be
smear proof.

Characters printed hy F, G;-H, I, and J = YES
printer on ticket paper
must remain legible
and be smear proof
both when the ticket is
dry or becomes wet.

Please see product
brochures at end of
section.

Please see product
brochures at end of
section.

Please see product
brochures at end of
section.

Please see product
brochures at end of
section.

. ACS understands that these devices are on the edge of advancing to the next level of
functionality and usefulriess for DPW, MPD, the Taxicab Commission, and many other issuing
agencies in the District of Columbia. We will work with these agencies to ensure that the mobile
devices they select have all of the functionality described in main scope of services for
this procurement.

The devices will be able to communicate wirelessly over our alieady established Verizon
Broadband network. This will enable better oversight and management of staff in the field
through real-time capture of key data that will show where the tearn members are and what they
are doing. This will allow better distribution of resources and greater accountability.

i~.».
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Every person who gets a parking or moving ticket in the District should feel that it was issued
fairly and accurately. This will reduce. customer service and adjudication requirements and
therefore lower the costs of running this program.

©2006 ACS:<~~~
At. C S·
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1.4.10 Application Management

The District of Columbia has requested that ACS shall guarantee specific system perfonnance
levels as part of this procurement. Detailed in the table below are a description of each District"
system perfonnancerequirement and the ACS acceptance of that requirement.

Online System
Availability

Response Time

Workflow
Availability

../~\.>:/-
. ©2006 ACS

A C s·

Provide online system availability level
of 99.99 percent in any calendar
month .

Provide an average system response
time as each workstation of 2 seconds
or less over a one week period.

Provide online availability of the image
workflow system during normal
business hours of 99.99 percent in
any calendar month

Accept a 99.7 percent
online system availability
requirement during
normal business hours
and excluding planned
maintenance windows.
ACS feels that 99.99
availability requirement
is not necessary for a
ticket management
program and would be
cost-pronibitive.
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Image Response
Time

Third-Party
Verification

The Contractor shall guarantee the
average image recoveiy and average
image printing time offered in its
proposal

Offeror will hire an established,
known, third party verification service·
to measure the guaranteedavailability
uptime for the application. These
reports will be provided to District of
Columbia directly from the third Party
Service

i
\

In addition to the above stated requirements, District has requested ACS to guarantee specific
service level reporting requirements. Detailed in the table below is a description of each District
service level reporting requirement and ACS' acceptance of that requirement.

Production
Report
Availability

Payment Data
Availability

//}

c::, ©2006 ACS
A c S'

Provide online and on-demand
availability and delivery of regular·
production management reports.

Provide online and on-demand
availability of payment data

Supply electronic
delivery ·of all regular
:production management
reports for online.
viewing and on-demand
request:

Contin ue to provide the
District with online, real
time access to all
payment data as
received by Point of Sale
workstations, Web
payments, the lockbox
contractorand . .
collections vendor.
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Handwritten
Ticket Data
Entry

Equipment

Government of the District of Columbia
Ticket Processing

Update of manually written tickets to
the system no later then the end of the
second business day following pickup

Repair or replace within four hours or
the end of the business day on which
notification from the District of
Columbia was received, whiche~er
occurs first, any system hardware
component that fails to perform at the
intended level. Additionally; if
provided at least one week's notice,
all moves, adds and changes will be
accomplished within 24 hours of the
requested date.

Accept the requirement
to repair or replace
system hardware
components that fails to
perform at its intended
level within four hours·
during normal business
hours. ACS accepts the
reqUirement to perform
all moves, adds, and
changes of ACS
equipment within 24
hours if provided with at
least one week's notice
with hardware
procurements and data
communications
provisioning outside of
contractor control
excepted.

Backup
Connection and
Staffing

.)
i~".y" ©2006ACS

A C S·

Establish a backup connection within
15 minutes of receipt of notification
from the District of Columbia that any
data circuit is inoperable: the
Coritractor shall maintain staffing level
for services identified in the proposal
and subsequently incorporated into
the contract, except as otherwise
agreed by the Contract Administrator

Agree to provide
communications

.infrastructure to support
establishment of a
'backup connection
within 15 minutes for our
network. Accept the
requirement of
rnairitaining mutually
agreedupon staffing
levels that are
incorporated into the
contract maintenance
windows.
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. 1A11Se~urity Standards

Te~h',w/ogytoensurea secureenViroiiment .. __ _ ,
miiStbe1Ja/imc~d Wiilt sej"icepolkies that ..
arid;; the.besi illterests ojthe District. ..• MUlti"layered appIication andnelwork·.· .

. '.' .. ' '. ~~ .. "

The ACS system securitY solution adheres to •. Inclustiy-leaclil1gTSO system security by
industry-specifi~. d~ski:op,daci sensitivity,. Computer Associates.
network; syste~ hilrdenmgand WiFi '.
stiffidiirds and will adhere to OCTO Computer SecUrity. Mariagelllent (OCSM) policies and
stiffidards published on the District OCTO website atwWw,octo.dc:gov as of 19 May 2006; .'

System and logical security is the responsibility'of our full-time Central Security Administrator,
who resIdes at the ACS TarrytoWn Data, Center.' Locally, the responsibility belongs to our
Regional secUrity Officer;' '. -' . ;>who works. for , our Infonnation
Management Director. AsCliscussediridetmlm ProposalSeciion 1.2.1.l.3, Security, ACS

. utilized indlistry-hest application arid system security methodologies, policies, procedUres and.
sta,nllllrds to protect the Systems arid the critical data.contained tiierein, AdditiOllaIly, all ACS
operating platforms and applications provide individUal authentIcation and discretion over access
to systemfuDc!ions aridinfo;';"~ti~n. ..... .. . . .

0iJ.i- I'C and -LAN implementations include full protectionfromcOIiipriter viruses. This is
accomplished through the uSe of McAfee Anti-vu:us, astatecof-the-art software package
designed foroel\vorkaridworkstation virus protection. As files are introduced to ot extracted
from the file server, the software scans the·files: If this scan detects a virus, the file is blocked
from ~nteriDgthe server aIidan alert is sent to the uset worlcstation and the file server consok
McAfee does not pennit thevITus to enter the server's file system.. Secondarily, a separate
software c~mponent runs on each workstation arid scaris all irico.hing and outgoing files-for
viruses. ~y vITuses detected at the workstation level are presented to the user with the option to
automatically. fix or deleie the. file. This'm~thodology.for. defense' agirinst virus irifection is
observed by m~st aIiticvirus solutions and isanindustrystaDd:u1lmethod for protecting computer
systenisagainst virus and wonn iOfections.. McAfee s~~~e vn-ussignatUtesare updiited on a
regillar basis t"prevent against new attacks.. Distribution of thesesignatirresismanaged
centraily from the TaTiyloWn Data Center utiliiing the McAfee ePolicy Orchestrator distribution
too!' All servers. and workStations receivetheir updates vi"cerittal coiIiniaIidovet the private
WAN. All workstations have' 3IJ auto-update fullction enabled, alloWing the application to
sectrrely download' arid install the latest and most up io date virus signaiures. This function is
seamless and do~snot require any user interaction. . .

Multiple layers of security ptovidebetter protection of information assets. To complement the
double layerofappLication security descnbedin deiailinPr~p6salSection 1.2.3.1:3; Security,

.ACS. implements other types of security technologIes that create layers' of security, ultimately
protecting the infonnationin the citation database. Though the use of preventive network
access controls, such as firewalls, intrusion detection, filtering routing tables, public key

$....W, ©2006 ACS
A C S·
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infrastructure (PKJ), and data encryption, ACS provides the defense-in-depth necessary to
protect confidential information from unauthorized access. Our solution includes:

• Perimeter Security-The first layer of security is implemented at all areas of possible
exposure, utiiizing routers with onboard' firewall software to perform inspection of
packets prior to reachiIig the first-tier firewalls. This includes preventing connection
based attacks, such as DOS (Denial of Service) and other forms' of resource intensive
attacks. Access to all ACS local area networks (LANs)and wide area networks (WANs)
are protected by access control lists and filtering router tables. Our servers, workstations
and laptops are protected against ltitemet viruses and worms by anti~virus softWare.
Additionally, access to all ACS systems is controlled by state-of-the-art access control
mechanisms.

• Access Control-We enforce strict access control policy over all levels of access to its
network infrastructure and the systems that reside on it. Remote authentication into ACS
networks is controlled by strong two-factor authentication. This type of authentication
requires that the user possess something and know something before access can be
granted. Additionally, all ACS operating platforms and applications provide individual
authentication and discretion over access to system functions and information. For this
authentication, we use the RSA SecurelD platform, providing access to a Virtual Private
Network. The Secureill virtual token is a small software component device, which uses
a random six-character PIN that changes every 60 seconds. The random PIN is matched
to a similarly generated PIN on the host system. The number entered by the user must
match the number on the host platform in order io gain access. Iti conjunction with this,
each user must also enter a password (something you know) before access is granted.

• Firewalls and Routers--We deploy carrier grade flfewalls and routers at all entry points
in the network architecture. All flfewalls and routers are fault tolerant and configured to
provide a maximum of security and availability while providing the flexibility required
by our clients. To assure that an optimalle"el'of security is achieved by our firewall and
router solutions, we standardize on several specific brands of hardware for deployment in
several different types of situations. Each type of flfewall and router is targeted for use in
a specific situation to better exploit the capabilities and strengths of that
particular firewall.

• Data Encryption-For, sensitive data traveling over the Internet or other non-ACS
networksegments, we employ data encryption and public key infrastructure to protect the
data. O'uT company standard for Internet security is to use VeriSign to provide secure site
certificates and encrypt data. The security of data is accomplished by enforcing non~

repudiation of data transmissions arid' that all sensiiive data' is 'protected against
interception through the use of strong encryption.

, '

• Configuration~All equipment is configured with security in mind, updated with the
latest security patches and update software, and monitored by ACS network and
computer operations staff. All servers are hardened to eliminate the possibility of
extraneous services from being abused by cyber criminals. Server hardening includes

.{1
.:/, ©2006 ACS
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removing all unneeded· protocols: and closing all unused ports into the server. In
addition, the administrator account· is paSsword protected, renamed, and the original
account is deleted. .

Cyber Incident Awareness and Response--Our Data Centcr maintains an awareness
. program ihat involves maintaining full external awareness of em·erging potential security·
threats such as viruses, software vulnerabilities, and other risks. In addition, we maintiin
an internal awareness program in which a network of contacts is maintained for the
purpose of notification, response, and local awareness of security risks. This network is
used to alert ACS staffto .emerging security risks, to successfully manage and respond to
any actual risks that arise, and to deal with any cyber incidents that occur.

Monitoring-ACS enforces its network security with the implementation of state-of-the
art network intrusion detection monitoring. Our network infrastructure is continuously
monitored for the presence of hacking attempts, unauthorized access and malicious code.
Such monitoring occurs not only at the perimeter of its managed networks, but also at key
points within the "trusted" areas.

In the unlikely event that an attack penetrates our perimeter security, alarms are set off alerting
our NOC (Network Operations Control) staff to the intrusion. This staff, trained to respond to
such incidents, is on-site, on-duty, 24 hours-a-day, seven days-a-week, 365 days a year.

All fuewalls provide logging for all failed and successful connections, collecting as much
information as enabled by the system including the IF address, date, time and destination, as well
as any other logging options provided. This information generated is written to a separate
logging server designated for storing these log files and. retained for 90 days before deletion. Ifa
firewall should become compromised, it would be trivial for a hacker to eliminate his or her
tracks by modifying or wiping the log files. While a separate server for collecting logs is not a
bulletproof solution, it doesallow for the ability to ensure the integrity of the systems logs.

• Audits and Corporate Policy-ACS conducts periodic self-audits in many areas to
ensure compliance with applicable policies and proeedures. We participate in and
respond successfully to numerous corporate and external client audits· involving not only
security, but also all. other areas ..of data center management. ACS also follows a
corporate security policy that sets forth the policies and procedures used to provide
security for ACS and our clients.

ACS understands that the security of the information of the District is a primary concern. We
continue ·to address this concern by providing· smart and effective security solutions and in no
case would include iri our software codes that serve to disable, corrupt, destroy, or deactivate
data or access to data on services except as defined in this RFP. . .

J'

/f\. © 2006 ACS
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GOVERNMENT OF THE DISTRICT OF COLUMBIA

LOCAL BUSINESS OPPORTUNITY COMMISSION

***

July 14. 21105

Toucan" PlfntJng & PromotlQl'lQIl Productsl Inc.
Verron 5rlarp6
220 I_. NE, Suilo ZOO .
WaSl1ing1Dn. DC 20002

1Ul; LS 0720071elJ29

Oear Mr. S!'\8l'ps:

The Dlotrfctof COlumbia Looal BUsinass Opporlunlty COmmlsoion (LEOCj during ita m_rlIl on 07/12/21105.
appf'tlV9d your 8J)flli~non tor R~certlfic;aUon and~~d your. bustn&98 entDorprige "In 1M"Local, Small, anc
DIsadvantaged Business Enierprts_ Program _s Pnlll'lUlQaled by D,CAcl 12-26B.1I1_ 'Equsl Oppor!JJnlly for
Local, SmaJi and Dlsadvantaced Business Enterpr1sea Ad. of 1Sl98~. !"he blJSiness ent&rpriB8 is duly re.g1$t(Jnid
b)t the- Cotmnisalon M .:

Goods .nd EquiprTl<>m
General SeM""" (Mailing Servioeo. Grapilic Ooslgn .nd f'TintJng S""ices includ;;>g bffset end $;11< Scr••n)
local BuSiness enterprise
Smell B""lnas. En"'rp<Io~

IMPORTANT NOTICE:

D.C. ACT 12·m VANDATES THE FOLLOWING ReaUIREMENTS ;'OR CERTIFIED BUSINESSES:

This CerlifIeate 01 Regi$l"'ilon, pursuenllo D.C. AelI2,2B8. _Jlo~ (,(O) wid _xplie two (2) years from Ills
effeclMl date'of oppro"ol. Your al'P!ication fcit _ re-certlflMlfon I'llu'! I.. submitted 180 deys plior tc your .

._. explnlflon dote. ThOle wtll bo no other notification. . .

1. Your .pplication for r<"",rtlfico'ion mu,t bo subtnllted 180 days frior to you,e~n dele. The", will·b·,
ro other noUfic8tlon.

2. Bidding In accord.n""~ thls .•cl-shon be limited 10 1I1e ab""" Illduscly classification(s). and !his '.tt_r
must btl attaohed 10 thelrolll of u,., con"'eto~ .....led.

3. AI ""rtiflsd busIne.soeo must OOl'llply WI1l'I Socllon 4(e) snd/or 5 (,I) 01 D.C.1\ol12'2~6, whlchots.... In po·"

(e) 'The prime contractor shan perform at i••st!ifty (50%) 'perce 11 of the CO_Cling effort, e>dudlng.lhc
OO$t 01 m.te~.'" good_ ond .uppli••• "'1h IIll own orglOOi:<lriIOn snd n....."""'.... 6ft)' (50%) p8loelll 01 the
subronlracUng .ffort e.cllId.lng tho .cost of materials. goods and Supples SMILbo WItiJ earttfiad Ioco.l.
diea(fwnt6lged; orsm811 busln6Sft Elnterprl!lM:'

441 4T\i STREET, N.W., SUITE 970N. WASHlootON. D.C. 20001 (202) 727·3900
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(d) "F'" ....""eBon conlroOla of "" 10 1 mliion dollers ($1.000 000), !he ptIm. conlrocmr sh,n por!om, ..
10000llfty \6O%J ~""'nt oIlhe on-oll8 ""'lI< wtlI1ll1ll own organI%;ation .nd,""ou,.,.....• 1ifly (50%) per<ent of II.e
.ubconlnlding oft'e<l excluding <:vol of~.QOO<l8 lltld lIUppf!<>. shall be With certlt\ed 1a",,1 or
diaadvanlaoad _na.. ante<pltSa•.•

4. It !hem ~'" any oheogas in your oompo"V or """",milan. thaI m !'f affllct your a!igibllty. ~ou must noUIy ,·,s
I..Dcal BuSlne8ll O......lopml!tlt Otfice WIthin 3(J dJ",.

ce;RTIFlCATION NlJMaeF<'LB 072llO71llO29

DATE OF APPROVAl:07112J200s

DAlE OF EXPIRATION:07/12J2007

Sl~.

Dlln10 L. G1~pI1. E.q.
Cha~
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GOVERNMENT OF THE DISTR!CT OF COLUMBIA

SMALL AND LOCAL BUSINESS OPPORTUNITY COMMISSION

***

Decembsr 21, 2006

Van!ix, Inc.
Kenya Pittman
1825 I stieet, 1m, Sutte 400
Washington, DG20008

RE: LSDR 12200715959

Dear Ms. Pillman:

The District of Columbia Local Business Opportunity Commission (LBOC) during Its meetin9 on 1212012005.
approved your appncaUon for Re--certlflcatlon and registered your bus1nB88 enlorpriao In the Local. Small, and
Disedvantaged Business Enterprise Program es promulgated by D.C. Ad 12-288, the "Equal OpporiunJly for
Local, Small end Disadvantaged Business Enla<prises Ael of 1998", The business enterprise is duly regislered
by the Corrvnission as a:

Good. and Equipment
General Services (Maning Servk:es, Comm,unicatlons and Media Related Servtce5)
Business Service. (Consulting Sarvlces. Educational Services, Compuler Management Services. Managemant
Services)
local Business Enterprise
SmsU Business Enterprise
Disadvantaged BU&iness Enterprise
Resldel11 Business Owner

IMPORTANT NOTICE:

D,C. ACT 12-288 MANDATES THE FOLLOWING REQUIREMENTS FOR CERTIFIED BUSINESSES:

This Certificate of Regls1Nilion. pun;uanl to D.C.Ael12-266. seellon 5(c) will e",,~e two (2) yean; from the
effectiVe date of epproval. Your appllcallon for. ns-certificaUon must be submitted 180 deys prior \0 your
expiration date. There wIll be n"o other notifK:.aUon.

1. .Your application for ne-certificalion must be submlttad 180 day. prior to your expiration date. Thers will be
no other notrflcalion. . .

·2. Bidding In eccordencv.wlth this sel shall be limned to the abovalnduslly classlficaUcm(.), and thle I.tter
must be attached to the front of the contrec1Ofs sealed.

3. All. certified businesses musl comply with Section 4{c) sndlor 5 (d) of D.C. Acl12-2~8, which Btates in pan:

. (0)· "The prime contraclor shati perton» si least fifty(50%i pereant of the conltacting ellort, oxcludlng the .
cost or materials, goods and supplies, wfth lis own organizallon and nasourceS.... fifty (50%) pan:ant or the
subcontracting effort """hiding the cost of msterials, good. snd supplies shall be with cartitled local,
disadvantaged, or small business enterprises.-

,- . -
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(d) aFor constJ\u:Uon contracts ot up to 1 million dol/alli ($1,000,000). the prime contrac:t:or shall perform at
least 'fifty (50%) percent ot the on-slle work with its own organlz.atlon and resourcea••.. fifty (50%) percent of the
&ubcontracUng effect axchJding CO$-t c7f materials. goods and 3upplles shell be wtth certified local or
disadvantaged ousiness entel']Jrfsea." .

4. tf the:rc are any changes In your company or corporaUon, Ittat may affect your eligibility, you mU6t notify the
Local Business Development Office wtthln 30 days.

CERTIFICATION NUMBER:lSDR 12200715959

DATE OF APPROVAL:1212012005

DATE OF EXPIRATlON:12120J:2007

Sln~rety.

Oanin L. Glymph, E6Q.
Chatr

p. 1
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GOVERNMENT OF THE DISTRICT OF COLUMBIA

LOCAL BUSINESS OPPORTUNITY COMMISSION

***

September 23, 2004

Beale. Inc
Robin Beale
3258 Bannekst Olive. NE

Wsshlngtan. DC 20018

RE: LSOZR 092006156B6

Dear Ms, Beale:

The Oistrtd of Columbia Local BusIness Opportunity Commission (LBOC) during Ita meeung on 09121 fZOO4.
approved your application lOt' Re-<et1fflCStIDn and regislered your bt.Isine$s entetpr1Se In t:ne Local, Small, and
Disadvantaged Business Ertl.erprise program as Pl'OT1'IIJJgated by D,C. Ad 12·288, the -Equal OpportlJl'\ity for
local, Smau and Di3advantaged Buslnea:J EnlDrprbel!l Ad of 1~8·. The bu:l:lnesa en[Qrp~ Is duly registered
by the CoITln\Ulsion as a:

BusineSS Servtce (Consulting SeMceS. Management Servk:es, BuainCS$ Research Se~)
ConstnJetion (General~Qr. Par1r;..Area ConatrutJon end Renovalion)
Spedafty Trade (Oemolltlon end EYCavaUclO Setvtces)
TnlnspomtJon Servlce (Haullng)
Local BU$inea3 Enterprise
Small Busines.s Enterpriu
DisadvantagedBus~Entefpl1se
Resident 8U'5in8U Owner
Dev6bpment ZOne Enterprise

IMPORTANT NOTICE:

o.c_ ACT 12·268 MANDATES THE FOlLOWING REQUIREMENTS FOR CERTIFIED BUSINESSES:

This Certificate of Reglstratkln, p~uanl to D.C. Ad '2-268. section 5(c) Wiu explnl two (2) years from I1'le
effectiVe elate of approva!. Your spplicaUon for e nKertific8tlon must be submitted 180 days prior to your
expiration dale. Thera will be no other notlfic:aOOn.

1. Your application for re-cerUticaoon I'TIJsl be submltrttd 160 days prior to YJUt expil"3Lion date. There Mil be
no other notification.

2. Bidding in 8CCOfdanoe with thl5 ect shaH be Ifmited to trw above lndustry dawificatJon(a). and ltlis letter
must be attached to the. lronl of the conlractDr's sealed.

3. AJI certitied business8fl mvsl compfy wflh Section 4(c) and/or 5 (d) 01 O.C. Acl12·268. which stales In part:

(c) -rlle prlmQ contractor shan perform al Jeast My (50%) percent of the contracting effort. exclUding the
cost of matel1a1s. goods and supplies. wllh Its own organization and l'86OuJt::ea.•.• 1ifty (50%) percenl of the
subcontractlng effort eXdudlng th$ cost 01 ma1e1ials. good. and supplies shall be ¥lith certif'ted local.
di$advantag~,or smaD busines$ enterprises.·

441 4TH STREET, N.W., SUITE 970N WASHINGTON. D.C. 20001 • (202) 727-3900
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Cd) -For COMlnJetIOn COntracts of up to 1 mlni:m dollars ($1.000.000). (hQ prime contractor sh<lll perform .It
loaal ftfty (:10%) p8fC8flt of the on·Site 'IIt'Oftl. 'With Its a*'" orglllni:ration end resources.... ftfty (50%) perc;enl of th8
subcontl3eung effect exdudlng cos: of materials, good~ and SOlJphs _halJ be with certified local or
dl6advantaged buslnasa enterpri$e5.~

4. If there are Ilny changes in your rompany or COfPOradon. that may effect youre!fQib:lJIty. yOU must notify lhe
Local BusJnesa Devsk>pmet'll Office WfthI'1 JO day&.

CERTIACATION NUMBEfUSOZR092(K1615686

DATE OF APPROVAL:Q9/21/2004

DATE OF EXPIRATION:0912112006

D.min l. Grymph, ESQ.
eM. .
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E.E.O. INFORMATION AND MAYOR'S ORDER 85-85

ACS' completed E.E.O. Information and Mayor's order 85-85 form follows this page.

\.. ©2006ACS
A. c s·
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EQUAL EMPLOYMENT OPPORTUNITY fEEO) POLICY STATEMENJ

(

ACS STATE &: LOCAL SOLUnONS, INC. .~HALL NOT D1SCRIMINA'IE AGAINST ANY EMPLOYEE OR APPLlCAHr FOR
. EMPLOYMENT BECAUSE OF RACE, COLOR, RELIGION, NATION"'- ORIGIN, SEX, AGE, MAlIlTIAL SlAnJS, PERSON"'

APPEARANCE, SEXUAL ORIENTATION, FAMILY RFSI'ONSIBD...ITIES,MATRlCULATION, POLmCAL AFFD..IADON, OR
PHYSIC"'- HANDICAP.

ACS STATE & LocAL SOLUTIONS, INC. AGREFS TO AFlRMATIVE ACllON TO ENSURE TIlAT APPLICANI'S ARE
EMPWYED, AND THAT EMPLOYEES AIlE TREATED DURING EMPLOYMENT, WlTDOur REGARD TO TIIEIR RACE,
COLOR, RELIGION, NATIONAL ORIGIN, SEX, AGE, MARITIAL SfATVS, PERSONAL APPEARANCE, SEXUAL
ORIENTATION, FAMILY RESPONSIDiLrI1ES, MATIUCULATION, POUTICAL AFFILIATION, OR PHYSICAL
RANDICAP.THE AFFIRMATIVE AcnON SBAU. lNaUDE, Bur NOT BE LIMITED TO THE FOLLOWING, (A)
EMPLOYMENT, UPGRADING, OR TRANSFER; (ll) RECRInTMENT OR RECRUITMENT ADVERTISING; (C) IJ£MOTION,
LAVOFF. OR TERMINATION; (0) RATES OF PAY, OR O11IER FORMS OF COMPENSATIONj AND (E) SELECIlON FOR
TRAINING AND APPRENTICESHIP,

ACS STATE' LOCAL SOLUTIONS, INC. AGREES TO POST IN CONSPICUOUS PLACES THE PROVISIONS CONCERNING
NON-DISCRIMINATION AND AFFIRMA11VE ACTION.

ACS STATE & LOCAL SOLUTIONS. INC. SHALL srAIETHAT ALL QUALIF1ED APPLICANTS WILL RECEIVE
CONSIDERATION FOR EMPLOYMENT PURSUANT TO SUBSECIlON 1103.1 THROUGH lJ03.10 OF MAYOR'S ORDER 85-85;
''EQUAL EMPLOYMENT OPPORTIJNITY REQIJIREMENl'S IN CONTRAcrs."

ACS STATE & LOCAL SOLl/TIONS, INC. AGREES TO PERMIT ACCESS TO ALL BOOKS PERTAINING TO ITS
EMPLOYMENT PRAcnCES, AND TO REQInRE EACH SUBCONTRACTOR TOPERMIT ACCESS TO BOOKS AND
RECORDS.

ACS STATE & LOCAL SOLUTIONS, INC. AGREES TO COMPLY wrrn ALL GUIDELlN£S roll. EQUAL EMPLOYMENT
OPPORTIJNI'IY APPLICABLE IN THE DISTRICT OF COLUMBIA.

ACS !HATE ! ,OCAL SOLUTIONS, INC. SHALL INCLUDE IN EVERY SUBCONTRACT TIlE EQUAL OPPORTIlNITY
CLAUSES, SUBSEcnON llOJ.2l11ROUGH IJ03.10 SO TIlAT SUCH PROVISIONS SHALL BE BINDING UPON EACH
SUBCONTRACTOR OR VENDOR.

ACS & local Solutio Inc.
FIRMIORGANIZAnON NAME

May 24, 2006
DATI'

ACS State end Local Solutione
.1800 MStree~ NW • Washington, DC 20036
P(202) 378-2600 F[202) nS-0454
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ASSURANCE QF COMPLIANCE WITH EOUAL EMPLOYMENT OPPORWN!TY REQUIREMENTS

MAYOR'S ORDER 85-85, EFFECI1VE JUNE 10, 1985, AND THE RULES IMPLEMENTING MAYORS
ORDER 85-85, 33 DCR 4952, (pUBLISHED AUGUST 15, 1986), "ON COMPLIANCE WITH EQUAL
OPPORTUNITY REQUIREMENTS IN DISTRICT GOVERNMENT CONTRACTS," ARE HEREBY INCLUDED
AS PART OF THIS BlDIPROPOSAL. TIIEREFORE, EACH BIDDER/OFFEROR SHALL INDICATE BELOW
THEIR WRITIEN COMMI1MENT TO ASSURE COMPLIANCE WITH MAYOR'S ORDER 85-85 AND THE
IMPLEMENTING RULES. FAU,URE TO COMPLY WITH THE SUBJECT MAYOR'S ORDER AND THE
iMPLEMENTING RULES SHALL RESULT IN REJECTION OF THE RESPECTIVE BIDIPROPOSAL.

I, MICHAEL P. HUERTA ,THE AUTHORIZED REPRESENTATIVE OF ACS STATE & LOCAL
SOLUTIONS, INC., HEREINAFI'ER REFERRED TO AS 'THE CONTRACTOR." CERTIFY THT THE
CONTRATOR IS FULLY AWARE OF ALL OF THE PROVISIONS OF MAYOR'S ORDER 85-85, EFFECTIVE
JUNE 10, 1985, AND OF THE RULES IMPLEMENTING MAYOR'S ORDER 85-85, 33 OCR 4952. I FURTIlER
CERTIFY AND ASSURE TIlAT TIlE CONTRACTOR WILL FULLY COMPLY WITH ALL APPLICABLE
PROVISIONS OF TIlE MAYOR'S ORDER AND IMPLEMENTING RULES IF AWARDED THE D.C.
GOVERNMENT REFERENCED BY THE CONTRACT NUMBER ENTERED BELOW. FURTHER, THE
CONTRACTOR ACKNOWLEDGES AND UNDERSTANDS rnAT THE AWARD OF SAID CONTRACT AND
ITS CONTINUATION ARE SPECJFJCALLY CONDITIONED UPON THE CONTRACTOR'S COMPLIANCE
WITH THE ABOVE-CITED ORDER AND RULES.

ACS State & Local SoluUons, Inc.
CONTRACTOR

~J~I--_----
Senior Vice President and Managing Director
TfI1.E

POKV·2I106-R.QQ64
CONTRACT NUMBER

May 24, 2006
DATE

2
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EQUALE~LOYMENTOPPORvmaTY
EMPLOYER INFORMATION REPORT

GOVERNMENT OF TIlE DISTRlcr OF COLUMBIA Reply 10:
DC Office of Conlrncting and Procuremeo[ .Office of Conlracling and Procurement

Employer Information Report (EEO) 44\ 4~ Street, NW, Suite 700 South
Washington, DC 20001

Instnlctions;
Two (2) copies of DAS 84-404 or Federal Form EEO-l shall be .submitted to the Office of Contracting and ProcllIernc:nt
One copy shall be n:tBined by the Conlraetor. .

Section A - TYPE OF REPORT

1. Indicate by marking in the appropriate box the type of reporting unit for which this copy o(thc: form is 'ubmitted (MARK ONLY ONE BOX)

Single Establishment Employer Multi-establishment Employer:
(1) Single-establishment Employer Report (2) 0 Conso1idat~ Report

(3) 0 Headquarters Report
(4) ~ Individual Establishment Report (submit one for each

establishment with 25 or more employees)
(5) 0 Special Report

I. TotaJ Dumber or reports being filed by this Company. _"O"'N"E'- _

Seclion B - COMPANY lDEN11FICAnON (To be answered by all employers)

1. N.me of Company wtUch owns 01 controls the esublis.hmtnt for which this report is flied
AFFIUATED COMPUTER SERVICES, INC.

Identification No.
&tablidunent for which ws report is filed.

1133 15TH ST NW. WASHINGTON, OC 20005

OI'FlCIAL
USE

ONLY..
Zip Code b.
75204

OFFICIAL
USE

ONLY
c.

:Up Code
20005 d.

City or Town
DA.LLAS

City 01' Town
WASHINGTON__,-=-=_-,----------

b. Employer

Address (Number and &treet).
2828 N. HASKELL AVE

b. Employer identification No.

a. Name of establishment
ACS STATE I< LOCAL SOLUTIONS,INC.

Address (Number and street)

113315TH ST NW

(

b. Employer Identification No.

3. Parent of affiliated Compll'ly
NlA

a. Name of parent or affiliated Company
NlA
Addless (Number ~d Stteet) City or Town Country

Section C - ESTABUSHMENT INFORMATION

J. Is the: location of the establishment the WIle as that reponed last year? 2. Is the I1UIjor busillCSS activity at this establishment the same
Yes No ~ Did nDtrepon Report on combined as that repoMd 1ASC' yeu? YCi No

lut)'e8f basis ~ NC? report last year Reported on C(lmbined basis

OFFICIAL
USE

ONLY

2.. What is the major 6C1ivit)' of this wablistune:nt? (Be specific. i.e., manufacturing Sled castings. rdaiI grocet", wholesale plumbing
supplie.s, title losunmce, ete. Include me specific type of product orservice provided, AS well as the: principal bunnes. Of indllStrial
Bdivity.

e.

3. MINOR ITY GROUP MEMBERS: Indicate if you an: A minority business entClprise (50'% owned or 51 % con1rOllc:d by minority members).

Dyes Ii!INO
"'. (Replaces D.C. Fonn 2640.9 Sept. 74 which is Obsolete) 84·2P891

3
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DEPARTMENT OF HUM'AI"'" R.IGHTS AND LOCAL BUSINESS DEVELOPMENT

CONTRACT COMPLrA,NCE UNIT

SUBCONTRACT SUMMARY FORM

ThIs SUMMARY IMrn is to oe comp!eoled Itt tht PRIME tmlltactor.
BIO NO.:POKV-2006-R-C064 eel MUM8ER; __1_ 01 _1__ P~9tS

• ~OTE; Tile S~nd.lfed Iaf IliflDf'ty suballlildlog 1$ 25% of 1M' TOTAL ta\lBCl oouar
_'tt,b,,,b","""". REDACTED INFORMATION

NAUE OF PRIME CONTRACTOR: A,CS State & Loc::al Solutions, Inc.

TELEPHONE NO. 202~378.-2600

ADQRESS: 1800 M Street, NW
Washington,. DC 20036

WAAO 140.:__

PROJECT HAME:Offlc. of SUbcontracting and Procurement
A.OO~ESS: 441 4th Sl, NW

Washington, DC 20001

PI\OJfC;T OESCRIPTlOI(S: TIcket processing

SECTlDN Ii LIST ALL SUleD~TRlo.tTDRS TK~T WlllSt UTR~EO (IN THE Io.B(lVIE 'ROJEf;T

RMATION

RMATION

RMATION

RMATION

RMATION

ORMATION

1. MAMIE Of iUilCUI'IT'KACTOR 1. 1$ THIS A ~MIMtlIUTY SUI1' 1. S AMO.UHT onU"COHTRACT
1. ~OI£SS __ 'ES -liD 1~1IIfsI·1

3. COMYACT Pf:l\$OI'l 2. TRADE 01 IUsmEU PRODUCT •• ___'lC. (~.ftCllt\ OF niul
t. WIOC cut. 140. $, PKOIlE 1'10. TKAT lUI WILL I'flOYlDe. 'RIM! CDHrRACT.
,.Dynamic C;;;l!lncepts, I.nc. 1. ilIlHOIlITY SU~HTAACTOft

2.1730 17th St., HE. Walhlngton, DC 20002 _X_YES -liD REDACTED INFO3.Pedro Alfonso
4LZROO061042007 S. 202-944-8787 2. Da... Entry
1. Kldd International ,. \,!,IHOlUTY SU8COltTllACTOA

2. 6156 Eastern Ave, NW Washlngtoo, DC 200012 ~'rES _._.0 REDACTED INFO1. Michael Kldd
.c. LSR 5. 202·723.at)OD t. ImagIng
l~.ale Inc. ,. ·MINORITY SU~CCHTRto.CTOR

t325E1 BBnneker Dr., NE, WashIngton, DC 20018 -lLY£S~ REDACTED INFO
3Robln Beale
.LSDZR 0920061...6 ' 202:543-8090 2. Programming .,

,rouesn Printing & Promotional Products, Inc. 1. MINORlTY SUSCI)NTAAC.TOR I
2~20 I Sl, HE, Ste. 200, Washington, DC 20018 ..lL Y£S ---llO REDACTED INFO3Yemon ShalpS
,L.S onOO71l;o>o ,.202-543.()162 2. Notice Production ,
lYantlx, Inc. 1. MINORITY sueCONTRACTOII
218251 St., NW, St•. 200, Washington, DC 20006 -lL. Y£S ----"D REDACTED INFO
~:~:lttman 5. 202·529-3000 2·Verffll"Jltlnn : -
'l!nsured Couriers I. MINORITY SUBCONTRACTOR I.

zP06 Taylor Ave., fort Washington, MD 20744
~ -lL. YES -liD REDACTEDINF

JPAlchael Sullivan -
4Anollcatlon In Process 5. 301-537-5376 2. Courier Services ,. .,

I. 1. MINORITY SUBCONTRACTOA I. I,. . __ Y~S -liD fQlJllll(al
3... 5. ~ •. Y•

I. ,. N.\t£OlITY SUiCOf{TllACTOA \..,. __ YES
-"D !Qual$f' -t,... . 5. ,. 2 . ••

1. 1, MINORITY $UB~NTAACTOR 1. S,. __ YES __.D eqI.lllS(a.
3... 5. ,. ,. 'I,

I. 1. MINORITY SUBCONTRACTOR ,. S,. __ YES -"0 fQUlIs( _,

3... 5. ~ ,. v•,. 1. lottNOmY SUBCONTRACTOR \. ,,. __ m -liD 1q1lllS( v)

l... ,. ,. ,. v•

ro,Al. DDlI.AII ......' =.,u.rno '0 ·."ORITY BUSINESS "n""..... FORMATION. REDACTED IN
. PEACENT OF PAllr.IE CON'rRACT.

·O.C. LAW I~. u.-llOld. ClIIitIeII tIIP«IIITT ItltlllESl EHTtIPIUtI u. DuPnI_ ..... --.1I\l1O iO'" "'''-Ily~ •• -'y," Illllll1ClllftOfl 1~ln 110';'
01 th4 'II prW\I II ... .lCCMlll1a MIIOI!1. llIIIftcIftt.
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SOLICITAnON NO: POKV·2006-R-G064

PROJECTED GOALS AND TIMETABLES FOR FUTURE HIRING

(
'"

MINORITY GROUP EMLOYES GOALS TIMETABLES

JOB MALE FEMALE
CATEGORIES AMERICAN AMERrCAN

BuCK ASIAN INDIAN HISPANIC BU.CK ASIAN INDIAN HISPANlC

OFFICIALS & I
MANAGERS

PROFESSIONALS

TECHNICIANS
SALES
WORKERS ... --....... ..... .""'.roo t:EOFFICE AND 1·'1V "".- 1... ~I-\I:l
CLERICAL
CRAFfSMANS
(SKll,LELD\
OPERATIVE
(SEMI-SKILLED)
T.ABORERS

JNSKlLLEDI
SERVlCE
WORKERS

TOTALS I

NAME OF AlITHORJZED OFFICIAL: TITLE:

&1~Michael P, Huerta Senior Vice President and
Manaaing Director

FIRM NAME; TELEHONE 1J; DArn;

ACS State &Local Solutions, Inc. (202) 378-2600 Mav 24, 2006

INDICATE IF THE PRIME UTILIZES A "MINORITY FINANCIAL INSTITUTION"

Yes X No

NAME:

ADDRESS:

TYPE OF ACCOUNT/S:

6
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Government of tho District of Columbia
. Ticket Processing,

TAX CERTIFICATION AFFIDAVIT

ACS' completed Tax Certification Affidavit follows this page.

©2006ACS



( TAX CERTIFICATION AFFlDAVrr

0.", _--,"",0..y-,'",9 200§

N~ ofOrganizatioo/E:nt\ty: _.2!I>."C"S'-'S1Bt""'"....&"L"'oca""'..1Si!o"'l!l!ut"ion""'.L.!ltM-""' ~ _

Address: __'"8"00"-,"...S"."ree..,.,,NW,,,,..:.W""as"h",t"ngt"",0!!",,-,P"'C.....2,,00"'3,,6'- _

Principal Officel"': Name Soc. Sec. No. Title

Tom Burtln =:i~;~P~.....~'~de!n!~jiiiiii~~iii
=====:BJ9:r;h~n1!"~CC~."'~y==== REDACTED INFORMATION sVP & CEORick Russin SVP. Group Counsel & Asst. Secretary

Busints$ Telephone No.: _..11"'20,,2,.1,,3,,78==..2,,600.... _

Firumce and Revenue Registration No.: -'0,.0,,1,,1,,450= ..,.-

Fedemlldc:rIl:Wclltion No.;~I!!!!!!!!!!!!!!!!!L ~_~ _

DUNS No.: 0415306U

Unemployment Insurance Account No.:
I hereby etttify that:

03-2757

Contract No.: _-"'P"'O"'F"A"'-2,,0"'06,,-R==O.,0"'64"'!... _

1. I have complied with !he applicable tax filing and licensing requirements of the District ofCoJumbiB.
1. The following information is true and eorreet coneaning l1X Compllomct fa the following taxes for the past fiye (5) yeat'§;:

District Sales and Use
Employrnotl Withholding
Hotel Occupancy
Corporation Franchise
UnincorpoT1l.ted Fran(;hi~c

Personal Propeny
Professional License
ArenalPublic Safety Fee
VendorFce

Cumnl
( X )
( X )
(nla )
( X ).
( nla )
( X )
( n/. )
( X )
( nI. )

NOICtJlTl:fIl
( )
( )
( )
( )
( )
( )
( )
( )
( )

3. 1(001 (;UJTaJ.t. as (;hecked in item 2,1 am in compliance with a pa}'l11C\t agrt:ernmt with the Department of Finance and Rrvenue.
Yes No

Attach (;opy of the AgreemenL _
1f outstanding liabilities exists and 00 agre.emen1 ha3 been made, please attach Blisting of all such 11abil:itics.-

The Department of finance RIld Revenue altO requites:
(A) Copies ofFR-S32 (Notice of Rcgi.sD"8tion) or a copy ofan FR-SOO (Combined Regisrration Form)
(B) Copies ofcanceled checks for !he last tax period(s) filed for each tax liability; Le., sales and use, emploYer withholding, etc.

The District ofColumbia GoYCfTIrnent is herebyautllorUed 10 yerify lhe shovc information with appropriatc Govemmcnlautllorities. The penalty
for making false statements is. fine ofOOl more tt1an 11,000.00. irnpnson~t fornot Il'I01't than ISO days. or both. as prescribed b.y D.C.
Official C99c. ~405. The ~lty for false swearing is a finc of not more than Sl,500.00. imprisonment for not more lhan th1cc (3) yean, or
both, as p tJ.o 1 -. .. .

/ • ~CC:h"I...I"A=no"'ncJ""'".I"Offl="C!!='-~-------
Signatur ulhori:zerll0 ign This Doe Tille

J nM
Print Name

Nol8.ry: DlSTRJCT OF COUJMBlA, ss:

:_+-j..1I-t_
T

d'Yof~M<mlh,"dY=

I<ETURAH A. UNDERDUE
NOWl\' PUBUC D1STRlC1 OF COi.lJlotBIA
tit CornmtssIon ElCPll'es..\in9 30, 2mO

~(fJt)(")
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Government of the District of Colu·mbla
TIcket Processing
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FIRST SOURCE EMPLOYMENT AGREEMENT

ACS' completed and signed First Source Employment Agreement follows this page.

\. ©2006ACS
A. c s·
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FIRST SOURCE EMPLOYMENT AGREEMENT

Contract Number: POKV-2DD6-R-DD64

Contract Amount: ~ ~~~ _

Project Narne: Ticket Processing

Project Address: 113315th ST, NW, Washington, DC 20005 Ward:-1-

Nonprofit Organization with 50 Employees or Less: (Yes) _ (NoLL

This First Source Employment Agreement. in accordance with D. C. Law 14-24, D.C. Law 5-93.
and Mayor's Order 83-265 for recruitment. referral. and placement of District of Columbia
residents, is between the District of Columbia Department of Employment Services, hereinafter'
referred to as DOES, and ACS State & Local Solutions, Inc. , hereinafter, referred
to as EMPLOYER. Under this Employment Agreement, the EMPLOYER will use DOES as its
first source for recruitment. referral, and placement of new hires Or employees for the new jobs
created by this project and will hire 51 % District of Columbia residents for all new jobs created.
as well, as 51 % of apprentices employed in connection with the project shall be District residents
registered in programs approved by the District of Columbia Apprenticeship CounCil.

I. GENERAL TERMS

A. The EMPLOYER will use DOES as its flrst source for the recruitment.
referral and placement of employees.

B. The EMPLOYER shall require all contractors and subcontractors, with
contracts totaling $100,000 or more. to enter into a First Source
Employment Agreement with DOES.

C. DOES will provide recruitment, referral and placement services to the
EMPLOYER subject to the limitations set out in this Agreement.

D. DOES participation in this Agreement will be earned out by the Office of
the Director, with the Office ofEmployer Services, which is responSible
for referral and placement of employees, or such other offices or divisions
designated by DOES.
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This Agreement shall take effect when signed by the panies below and
shall be fully effective for the duration of the contract and any extensions
or modifications to the contract.

F. This Agreement shall not be construed as an approval of the
EMPLOYER'S bid package, bond application, lease agreement, zoning
application, loan, or contract/subcontract.

G. DOES and the EMPLOYER agree that for purposes of this Agreement,
new hires and jobs created (both union and nonunion) include all
EMPLOYER'S job openings and vacancies in the Washington Standard
Metropolitan Statistical Area created as a result of internal promotions,
tenninations, and expansions of the EMPLOYER'S workforce, as a result
of this project, including loans, lease agreements, zoning applications,
bonds, bids, and contracts.

H. For purposes of this Agreement, apprentices as defined in D.C. Law 2
156, as amended, are included.

I.

J.

The EMPLOYER shall register an apprenticeship program with the D.C.
Apprenticeship Council for construction or renovation contracts or
subcontracts totaling $500,000 Or more. This includes any construction or
renovation contract Or subcontract signed as the result of, but is not limited
to, a loan, bond, grant, Exclusive Right Agreement, street or alley closing,
or a leasing agreement of real property for one (1) year or more.

All contractors who contract with the Government of the District of
Columbia to perfonn information technology work with a single contract
or cumulative contracts of at least $500,000, let within any twelve (12)
month period shall be required to register an apprenticeship program with
the District of Columbia Apprenticeship Council.

K. The term "information technology work" shall include, but is not limited
to, the occupations of computer programmer, programmer analyst, desktop
specialist, technical support specialist, database specialist, network support
specialist, and any other related occupations as the District of Columbia
Apprenticeship Council may designate by regulation.

n. RECRUITMENT

)

A. The EMPLOYER will complete the attached Employment Plan, which
will indicate the number of new jobs projected, salary range, hiring dates,
and union requirements. The EMPLOYER will notify DOES of its
specific need for neW employees as soon as that need is identified.
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Notification of specific needs, as set forth in Section ILA. must be gi ven \0
DOES at least five (5) business days (Monday - Friday) before using any
other referral SQurce, and shall include, at a minimum, the number of
employees needed by job title, qualification, hiring date, rate of pay, hours
of work, duration of employment, and work to be performed.

C. Job openings to be filled by internal promotion from the EMPLOYER'S
current workforce need not be referred to DOES for placement and
referral.

D. The EMPLOYER will submit tei DOES, prior to starting work on the
project, the names, and social security numbers of all current employees,
including apprentices, trainees, and laid-off workers who will be .
employed on the project

III. REFERRAL

DOES will screen and refer applicants according to the qualifications
supplied by the EMPLOYER.

IV. PLACEMENT

A. DOES will notify the EMPLOYER, prior to the anticipated hiring dates,
of the number of applicants DOES will refer. DOES will make every
reasonable effort to refer at least two qualified applicants for each job
opening.

B. The EMPLOYER will make all decisions on hiring new employees but
will in good faith use reasonable efforts to select its new hires or
employees from among the qualified persons referred by DOES.

C. In the event DOES is unable to refer the qualified personnel requested,
within five (5) business days (Monday - Friday) from the date of
notification, the EMPLOYER will be free to directly fill remaining
positions for which no qUalified applicants have been referred.
Notwithstanding, the EMPLOYER will still be required to hire 51 %
District residents for the new jobs created by the project

D. After the EMPLOYER has selected its employees, DOES will not be
responsible for the employees' actions and the EMPLOYER hereby .
releases DOES, and the Government of the District of Columbia, the
District of Columbia Municipal Corporation, and the officers and
employees of the District of Columbia from any liability for employees'
actions.

V. TRAINING

DOES and the EMPLOYER may agree to develop skills training and on
the-job training programs; the training specifications and cost for such
training will be mutually agreed upon by the EMPLOYER and DOES and
set forth in a separate Training Agreement.
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VI. CONTROLLING REGULATIONS AND LAWS(
" A. To the extent this Agreement is in conflict with any labor laws or

governmental regulations, the laws or regulations shall prevail.

B. DOES will make every effort to work within the terms of all collective
bargaining agreements to which the EMPLOYER is a party.

C. The EMPLOYER will provide DOES with written documentation that the
EMPLOYER bas provided the representative of any involved collective
bargaining unit with a copy of this Agreement and has requested
comments or objections. If the representative has any comments or
objections, the EMPLOYER will promptly provide tbem to DOES.

VII. EXEMPTIONS

A. Contracts, subcontracts or other forms of government-assistance less than
$100,000.

B. Employment openings the contractor will fill with individuals already
employed by the company.

c. Job openings to be filled by laid-off workers according to fonnally
established recall procedures and rosters.

D. Suppliers located outside of the Washington Standard Metropolitan
Statistical Area and wbo will perform no work in tbe Washington
Standard Metropolitan Stati§tical Area.

VIII. AGREEMENT MODIFICATIONS, RENEWAL, MONITORING, AND PENAL:rIES

A. If, during the tenn of this Agreement, the EMPLOYER should transfer
possession of all or a portion of its business concerns affected by this
Agreement to any other party by lease, sale, assignment, merger, or
otherwise, the EMPLOYER as a condition of transfer shall:

I. Notify the party taking possession of the existence of the
EMPLOYER'S Agreement.

2. Notify the party taking possession that full compliance with this
Agreement is required in order to avoid termination of the project.

3. EMPLOYER shall, additionally, advise DOES within seven (7)
business/calendar days of the transfer. This advice will include the
name of the party taking possession and the name and telephone of
that party's representative.

B. DOES shall monitor EMPLOYER'S performance under this Agreement.
The EMPLOYER will cooperate in DOES' monitoring effort and will
submit a Contract Compliance Form to DOES monthly.
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To assist DOES in the conduct of the monitoring review, the EMPLOYER
will make available payroll and employment records for the review period
indicated.

(

(

(

D. If additional information is needed during the review, the EMPLOYER
will provide the requested information to DOES.

E. With the submission of the final request fnr payment from the District, the
EMPLOYER shall:

I. Document in a report to the Contracting Officer its compliance with
the requirement that 5I % of the new employees hired by the project be
District residents; or

2. Submit a request to the Contracting Officer for a waiver of compliance
with the requirement that 51 % of the new employees hired by the
project be District residents and include the following documentations:

a. Material supporting a good faith effort to comply;
b. Referrals provided by DOES and other referral sources; and
c. Advertisement of job openings listed with DOES and other

referral sources.

F. The Contracting Officer may waive the requirement that 51 % of the new
employees hired by the project be District residents. if the Contracting Officer
finds that:

1. A good faith effort to comply is demonstrated by the contractor;

2. The EMPLOYER is located outside the Washington Standard
Metropolitan Statistical Area and 110ne of the contract work is
performed inside the Washington Standard Metropolitan Statistical
Area;

The Washington Standard Metropolitan Statistical Area includes
the District of CoJumbia, the Virginia Cities of Alexandria, Falls
Church. Manasas. Manasas Park. Fairfax, and Fredericksburg; the
Virginia Counties of Fairfax, Arlington, Prince William,
Loundon. Stafford. Clarke, Warren, Fauquier, Culpeper,
Spotsylvania. and King George; the Maryland Counties of
Montgomery, Prince Georges, Charles. Frederick, and Calvert;
and the West Virginia Counties of Berkeley and Jefferson.

. 3. The EMPLOYER enters into a special workforce development training
or placement arrangement with DOES; or

4. DOES certifies that insufficient numbers of District residents in the
labor market possess the skiUs required by the positions created as a
result of the contract.

G. Willful breach of the First Source Employment Agreement by the
EMPLOYER. or failure to submit the Contract Compliance Report, or
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deliberate submission of falsified data, may be enforced by the
Contracting Officer through imposition of penalties, including monetary
fines of 5% of the total amount of the direct and indirect labor costs of the
contracl.

Nonprofit organizations with 50 or less employees are exempted from the
requirement that 51 % of the new employees hired on the project be
District residents.

The EMPLOYER and DOES, Or such other agent as DOES may
designate, may mutually agree to modify this Agreement.

J. The project may be terminated because of the EMPLOYER'S non-compliance
with the provisions of this Agreement.

IX. Is your finn a certified Local, Small, Disadvantaged Business Enterprise (LSDBE)?
YESO NO\8l
H yes, certification number' _

X. Do you have a registered Apprenticeship program with the D.C. Apprenticeship Council?
DYES l8lNO
H yes, D.C. Apprenticeship Council Registration Number' _

(
XI. Indicate whether your finn is a subcontractor on this project: D YES ~NO

H yes, name of prime contractor:

Dated this.~2",4,-th day of__-,M=a.L...__,-~~7_h.-_+-__

Signature Dept. of Employment Services

State & Local Solutions, Inc.
Name of Company

1BOO M Street, NW
Washington. DC 20036

Address

(2021 378-2656
Telephone

michaeJ.huerta@acs-inc.com
E-mail
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EMPLOYMENT PLAN

NAME OF FIRM,---,A.;;C::.:S:..S:::t:::at;:e""&:..L"o:--c:::al:..:S,,,o::::lu::.:tio:::n::::s,,-,.::.Inc:::.,--_~ ~__~ ~

ADDRESS 1800 MSt,eet NW, Washington, DC 20036

TELEPHONE NUMBER (2021756-5600 FEDERAL IDENTIF1CATION NO....1I!I!!!!!!!II!![

CONTACT PERSON lisa Sutte' TITLE,--,-P~,o",ie",c,,-t"'Oi"""e""c"'to"-' _

'"R
(CIt)

l")
E-mail: lisa.sutte,@acs-inc,com TYPE OF BUSINESS:,_--'C"'o"-ro"'o"'ra"'t"'io"'n _

oroGmATINGD~TroCTAG~CY_--'O~e~p~a~rtm=en~t~o~tM=OI~O~'V~e~h~jcl",e~s~ ~__

CONTRACTING OFFICER: Kenneth Morrow

TYPE OF PROJECT Ticket Processing'

TELEPHONE NUMBER: (202) 727-2122

FUNDmG AMOUNT _

PROJECTED START DATE 9/i/06 PROJECT DURATION 2 vea,s with 3 one-yea' options

'c,
NEW JOB CREATION PROJECTIONS (Attach additional sheets, as needed.) Please indicate the new'
position(s) your flIIIl will create as a result of this project.' ,

JOB TITLE # OF JOBS SALARY UNION MEMBERSHIP , PROJECTED
FIT PIT RANGE REQUIRED HIRE DATE

NAME LOCAL #
A Database I FIT *£ N/A 9/1/2006

Administrator ...B IT Systems 1 FIT N/A 9/112006
Analyst

C Operations I FIT
I
N/A 4nt2006,

Manager
D

E

F

G

H

I

J

K
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( ***
DISTRICT OF COLUMBIA

NOTICE OF INFRACTION·
DC PHOTO ENFORCEMENT OFFICE

202-756-5884

(

Mail Date: 11/22/05

REGISTERED OWNER INFORMATION

F003388026

YOW' vehicle was photogmphed violating District ofColumbia Traffle
Regulations on the date and time listed below. Under District law, the
registered owner ofa vehicle is liable for payment ofthe fine for violations
recorded using an automated traffic mforcemt=nt system, unless the vehicle
was not in the custody ofthe ovmer at the time of the infraction.
POINTS WILL NOT BE ASS[SSED AGAINST 1llE REGISTERED
OWNER OR 11IE DESIGNATED DRIVER FOR nns VIOLATION.

On the back oftrus notice you will find directions for answering this notice.
~--=

(ssue Time: 10:21:20 AM

VIOLATION INfORMATION
TIcket Number: F003388018·
Issue Date: l1/00fQS
V.,latpn Code: T119
Descriptk,.: SP 11·15 MPH OVR lMT
LDcati:m: 3rd 51 TlUlnel NW nib at MA Awe hit
Vehicle Tag: 'hicle Make: TOn
Vehicle Speed: 57mllb Posted Speed: 45mph

Your answer to this ootke or jn(rarnoQ must be received by the paymelt due
. date lined below. . . .

F.ilurt to pay tht OBI' or otberwist _ns..er In the IlI.DDtt" aDd time nquired b aD
.dmlssJOD o(ljabllily. 'This "UI nsult Ib additional penalties 8Ild the lou oryolu· ri&:bl
to a hearing. for nbid~ regiltt"red iD Ille OUtiict or CoIllmbb, the DtpaJ1Jnmt of
Motor \'ebjd~ will plact a bold. on die i-ftH.",al or the owDtr'. vchlde rccl:JtnI.tlon as
lol'lg u the fine abdlor penalty lrt unpaid. rryou hlVt qbcsdoru rqardiog this ticket.
plcaSf Ull1be DC Photo Eoronemt;!It omt~ at (102) 15&-5884.

Detach and return this portion with your payment in the envelope provided,
or .yOU J!IllY pay. your ticket through the internet. at httg·/lwww.dmy de gpy

nclret Number: F003388026 Vehicle Tag:
Payment Due Date; 1212212005
Initial Fine Amount Due: $50.00
Total Amouot Due Mter Paymeot Doe Date; $100.00
Amount Paid; I$ I

Mail Date: 11/22105

You can view fuJJ color version ofthe image below at:
hlfD"//\\'\\''''.puNic.cite·\l-eb.cOIn

Citation Number: 00338802 Pin Number: 216003388

410S32b0001349001000DSOOOF0033BB02b



Roadway markings are a viSual
reference for the speed I1'lCISW'eD'lCIJt.
whiclJ j5 detected by the radw-"imit.
The roadway marks are five feet
apart over a 200-foot stmeh of the
,1=1.

.-
(

Based Of! the I1ldar-deIt:C[ed speed of
the targeted veblc1e, two receding
VlOl"'UQD Images ~e lilin when tbe
vehicle lS m the field ofVJew oftbe
camera as It eXits tbe radar beam

I Fixed Radar Diawam

Distance (feet)

. -H
+~-

I
175

I
200

I
250

. HOW DOES THIS TYPE OF SPEEO ENffiRCEMENf WORK? ..
A 5° wide K·Band radar- beam· nsmg Doppler radar is projected at 8 20<> angle across the rood rram the rroDt 0·' the natiODarY radar unit. Tbe unit takes
200-300 speed calcUlatlonJ per sec:ond. Deployment logs Brc completed and ~alidatedby <eitlned, trained pollee omters to UISU", proper seflJp. It:ftlng, add operatlod
of the unit during the deployiueDI period. When tile radar control unit detects 8 vebJcle in die beam trnveUne of or greattr thaP the speed spectfi~ for Jhat locadoDt
it imtiuds the amen oontrol unit to take a 6e1 of photOgraphs of the deteded vebicle. lbe camus will not lake a photograph if the Jystell1 maJtunclious or U' there
is more Ihan one vdllde In the radar beam. A copy of the certified log, pholognpbJ that sho.... Ihe vlnlatloD a.ad a d~up 0( 1M rear tJl \be "ehkle. will be pnnided
as evldeoce for any ~udiCJItion of this ticket:

IDIRECI10NS FOR ANSWERING I
YOU MUST EITHER AI!MIT OR !!£NY THIS INFRACTION

IF YOUR ADMISSION OR DE~L IS NOT RECEIVED WITHIN 30 CALENDAR DAYS OF THE MAlL DATE OF THE TICKET,
. YOUR FINE WILL BE DOUBLED.

TO ADMIT:
You have three options: l) pay through (he internet at http://w,,,w.dlllV.dc.gov, 2) mail yow check or· money ordr.r payable (0 thetK:: Treasurer (DO NOT
SEND CASH). along with the front bottom portion orchis ticket. to DC Pharo Enforcemenr Office, PO Bo~ 37075, Washington. DC 20013. 3) bring ticket
and payment (cash. check or money order) [.0 301 C Sneer.. NW, hetween the hour.:: of &:1$ a.m.lO S:OO p.m., Monday waugh Friday.
Write the tkket number on any cheek or money order to ensu.n: proper credit.

( turned checks are subject to etectnmic redePosit for the face amoUDt and a returned check ree of $65.00.

TODENY:. .
Please cbeck: me applicable box below and mail this entire ticket to DC Pholo Eoforcement Office, PO Box 37075. Washington, DC 20013. Anach all
reques\ed "documemation. If your dr-:fense is thar your vehicle oc tag was stolen prior to lhe Jssuu.nce of the citation, you must provide a copy of the police report.
o I REQUEST A HEARING

You will receive notice of me time and place of the hearing.o I REQUEST MAlL ADJUDICATION
You must submit a clear and complete statement of your defense and a waiver of your right to an in~person bearing. Attach all documents you believe will
assist the hearing e;<aminet in eValuating your defense. c • ~o MY VEmCLE WAS NOT STOLEN BUT WAS NOT IN MY CUSTODY, CARE, OR CONTROL AT TIlE TIME OF TIlE INFRACIlON
For this defense, you musr complete the affidavit below and provided the name. address and driver's license number of \.be person operating your vehicle at
the tiIo.e chis ticket was issued" The infonnation &ubmitted must be acew-ate and current and it mU'l:t be signed and notarized before it i.s returned or you will
remaiD responsible for this citatlon. You must sign ,t in the presence of the notary, who will require proof of identity. Return the completed fonn to the DC
Photo Enforcement Offi~. PO Box 37075, Washington, DC 20013. Please print clearly. .

Aftldavit

Full Name or Driver·

Driver's ruu Address

Driver License Number and State

City State

Ticket Number

Zip Code

I decl~~ ·under pe~altY of perjUry [hat the vehid~ listed ~n this citation was: unde~ ili~ cus~(xiy: care. or c~ntrol of the pe~on liSted above at
the time of the infraction and thai aU of the infor:rnation above is accUrate to the .bes~ of my knowledge.

Registered Owner's Name aDd Address

Notary Public Name

SignalUre Date

(NOTARY SEAL)

Notary Commission ExpiraIion_---' TelephoDe Number ---'_..,....__
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DISTRICT OF COLUMBIA
NOTICE OF INFRACTION

DC PHOTO ENFORCEMENT OFficE
202·756·5884

Mail Date: 04/08/05

REGISTERED OWNER INFORMATION

F000489117

Your vehicle was photographed violaling District ofeo"lumbia Traffic
Regulations on the date and rime listed below, Under District law. the
registered O'W1ler ofa vehicle is liable for pHylllOlt oftbdine for violations .
recorded using an automated traffic C:nforceme:ot system, unle:ss the vehicle .
Wa5 not in the custod)I oftheowner B1 the time of the infraction.
POINTS Wll.L NOT BE ASSESSED AGAINST TIlE REGISTERED
OWNER OR TIlE DESIGNATEDDRlVER FOR TInS VIOLATION.

On the back of this ootice you ~II find dir~ons for ansWering this nolice.

Issue Tme: 12:09:38 AM

VIOLATION !NJ:9RMATION
TICket Number: F000489117
Issue Da.. ; 03/26105
VKllamn Code: T119
Description:"" SP 11·15 MPH OVRLMT
Location: 100 Btl Mictrigan'AYooue NE sib .
Vehicle Tag: Vehicle MIke: FORD
VeDicle Speed:" 4Omph" ." Posted Speed: 25mph "

Your answer to this Do:tia 01 lRfndioD must be rKdvcd by tbe PJI)rmtIf"due
date limd below.

Failure to plIy tbe fiDe or olberwb:t UlWer hi tile ma.mter .Dd time ~Utred b aa ..
adnrlulon or liabiUI)'. This wW muir ID addtUoml pmaJl:id and tbc 105!I of yoar rteht
to I' btariQg. For vtbtcla rtglsttnd in tIM: Distrid of ColUmbiA, the' Dt.partmcD.t 01. .
Motor Vdljdcs wlU plate I hold 00 the lUewai oflhe owner', vcbJde regUin:tJOD at
loog u th~ nDe IDdfor penally 1ft' uOPllid. lfyoQ bavc: queftioas rept"diq til" tJc:ket.
plc:u:c: urfdle DC Fho,:" Enrorcrment o.mce It .(102) 75&-5814." ..

Detach and return this portion \\ith your payment in the envelope provided,
or you may pay your ticket through the internet at: bttQ;IJwjyw dmy de gOY

TIcket Nu"mber:" F000489117 Vebicle Tag:
Payment Due Date: 05/08/2005
Initial Fine Amount Doe: $50."00
Total Amount Due After Payment Doe Date: $100.00
Amount Paid: I$ I

Ml iI Da te: 04108105

You can view full oolor version ofthe image below at:
hitp://\1,ww,publjc.cite=web,oom

Citation Number. 0004:8911 Pin Nwnbc::r. 2:7595584ll

41D5D98DDD14bbDD1DDDD5DDDFDDD489117



RoadWClY fTlaricings an: a visual
reference for thc sPeed InCllSWemeot.
which is detected by the radar Wlit.
The roadway I"OaI"b; are fivc feel
apart over a 200-:fool strctch of the
rout.

Based on dlc rndar-dctccted speed of
thc targcted vchiclc, fWO rececJing:
violation imBgcs are taken when the
vehiclc is in thc field ofvicw of mc
camera as it exits the radu be&n.

I Fixed Radar Dia2r am I
. .-........~., .......

Dirtabee (reet) .

I
175

I
200

I
250

HOW DOES THIS lYPE OF SPEED ENFORCEMENT WORK?
A So. Wide X-Band radar beam usinr Doppler radAr Ls projected at a 20° lUIg1e· .IlCrolS the· road from the trouf of the stationary redar unit. The W1Jt takes
206-300 speed calculations per second. Deployment logs are completed and validated hy certif1ed, trained police officers to ensure proper sdup. testing, and operation
of the unit during the deploymcal period. WMn the radar control unit detects a Teblde In the bum traveilltc at or ereater than. \he .lpeed spedraN. for' that location.
It Instnicts the camem control unit to r.ake a set of pbotogn.pw of tbe detected vrbtde. The c:amera wID riot take a photoi:rnpb If tM system maIfnoctIoas or Jf lbere
Is more Ulan ODe vebJcle in the radar beam. A" copy of the certified log. photographs that ,"bow too violadon and a dose--up of thc rear of the ~ehide. wID be pmTlded
as evfdeou fo~ any adjudlatlop of tIW; ticket. . .

IDIRECTIONS FOR ANSWERING I
YOU MUST EITHER Al!MIT OR Il£IIT THIS INFRACfION

IF YOUR ADMISSION OR DENIAL IS NOT RECEIVED WITHIN 30 CALENDAR DAYS OF THE MAlL DATE OF THE TICKET,
YOUR FINE WILL BE DOUBLED.

TOADMlT;.
You have three options: 1) pay through thc. in\emcllU http:((www.dmv.dc.gov. 2) mail yoUt check or money order payable tl? the OC Treasurer (DO NOT
SEND CASH), along with lhe (rone bottom portion or this ticket. to DC Photo Enforcement Office, PO Box 37075, Washington, DC 20013, 3) bring ticket
and payment (cash. check or money order) to 301 C Street, NW. between lhe hours of 8: 15 a.m. to 5:00 p.m., Monday through Friday.
Write the tkket nnmber 00 any check or money order to eDSure proper crediL

turned checks are subject to electronic redeposit ror the race amount and a returned check ree or $65.00.

TODEN¥;·
Please check the applicable 00:-' below and mail this entire ticket to DC Photo Enforcement Office, ~O Box 37075, Washingwn, IX: 20013. Attach aU
requesled documenration.lf your defense is that your vehicle or tag was stolen prior to the issuance of lite citation, you mUSl provide a copy of the police repon.o I REQUEST A HEARING

You will recei...e notice of the time and place of the hearing.
o I REQUEST MAILAD,/UDICATION

You l1lust submit a clear and complete sbtement of yOut defense and a waiver of your right to an in-person ht.aring. Attach all documents you believe will
assisl the hearing examiner in ev·aJuating your defense. .o MY VElfiCLE WAS NOT STOLEN BUT WAS NOT IN MY CUSTODY, CARE, OR CONTROLAT TIlE TIME OFTIIE INFRACIlON
FOT dill defe.use, )'01.1 musl compkte \he affidavit below anll pro\lided the name, address and driver's license number of \he person operaling your vehicle at
[he time this Liekel was issued. The infonnation sUbmilted must be accmate and current and it must be signed and notari2ed before it is returned or you wiD
remain responsible for lhis eibLion. You must sign it in the presence of lhe noouy, who wiD require proof of idt:ntiry. Return lhe completed fonn (0 the oc
Pholo .EnforCemcnt Office. PO Dox 37075, Washin~n,DC 20013. Please print clearly.

Affidavit

FuU Name of Driver

Driver's full Address

Driver License Number and State

City Slale

lickel Number

Zip Code

I declate under Penalty of perjurY that Lhe .vehicle lis~ed on this citatioll was unde~ the custOdy, ~e. or control of [he person listed above at
~e time of the i~raction .an~ tha[ all of the. jnformati~ll- abo\le is accurate [Q the besr of my knowledge.

Registered Owner's Name and Address

Notary Pobllc Name

Signature Dale

(NOTARY SEAL)

Notal')' Commission Expiration Telephone Number _



(
....• " *** DISTRICT OF COLUMBIA

NOTICE OF INFRACTION
DC PHOTO ENFORCEMENT OFFICE

202·756·5884

Mail Date: OS/26/05

DRIVER INFORMATION

F000559548

TEST NAME.
TEST ADDRESS113108 CROSS KEYS CT
Cli\',VA 22033

A \'dJ.idc: in Your are. custody. or control was photographed violating District of
Columbia Traffic RegullfliC/l'lSOO dn date SEld time listed below. 1Jndr:r Disrriet law, the·"
~ ov-ner ofa vehicle is liable for pa}ment ofEbc lint assessed feR" violations
ro:ortb:I using an auroc:na.ted traffic cnforammt system, unless he/she idcntif~ the
person 'Mlo leaso1, rented. or OIhcrwise blld a.t5tody. are. C. CCIl.bOl oftbe whicle at lbe
tiIJk oftbc mti'Bctian.. The registered OlllUll ofthis vehicle has IWUvicb:l the District of .

. Columbia with a sWorn affidavit sttcsring thal hWbO'" \'dUde ""'3S undrr your care.
c:urtody, Of control at thetiineofdlc infrDdjon. You areww responsible for answering
this cnmon. . .
On the back. oftlus notiCe you ",U find dirtttions for ansvoulng lhi:s notice.

;/

VIOLATION lNfQRMATION
TIcket Number. FOCC559548
ISsue Date": 04/03JlIS lSsue Time: 2:23:51 PM
VIOlation Code: T119
Description: SP 1'~ 15 MPH OVR lMT
Location: 100 ark MichiGan Avenua HE Bib
Vehicle Tag: Vehicle Make: HISS
Vehicle. SP.e"cd:. Jllnpn . r.osted Speed: 25f1lJh

Your amswer t~' tbb ootict,of ~nfnctionmust be ooived by the payment due
daie listed below. .

Vou will be drrmed to iu.ve admitted fbe vioh.tioo if you ran .0 pay' this fine or
othtrwbe alUWtr la tht JIl,IDOn and dmt nquirtd by law. 'I'llb will n!lult io
addUiopal pt-oalddl a~d die 105' oryo~ right to. bearibg. .

POINTS wnL NOT BE ASSE'SSED AGAINST THE REGISTERED
OWNER OR THE DESIGNATED DRIVER FOR nus VIOLAnON;

Detach and retwn this portion with your payment in the envelope provided,
or ~ou ~y pay yo~. ti.cket through ~e internet at:. hUp·ttwipy dmy de ggy .

\.

lIcket Number: F000559548 Vehicle Tag:
Payment Dueriate: 06/2512005
Initial Fine Amount Due: $50.00
Total Alriounf Due After Payment Due Date: $100.00
Amount Paid: 1$· I

MID Date: OS/26/05

You C3l1 view full oolcir version of the image below at:
hltp:ll\vw\v.pubfic.cite-\\-"l:b.tXlm

Cita1ion Number: 00055954 Pin Number: 2751094J8

42D514bDODD0220D14DD050DDFDD055'541



Fi:led Radar .Diagram ' Roadway' markings are a, visual
Based 00 the radar-detected 5peM of I =============:::::==:-~_:...__~ '., reference for the speed measuternellt,
the targ~ed vehicle, (Wo recedio& r- .....hich ls detected by the radar unit.

:=i';:::~?;'::~JWifjm rm:rfn f1l1:~7:~, ~-"::
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Distance (feet)

f-B~«J' o~"l1le' rad9.r:deiec·ted spe~iof th~
I targeted vehicle, a receding violation image I
: is ta.J,(cn when lhe vehicle is in the field of '

I view of the earners IlS it exits lhe radar beam I
---~ --- ._--_.,-- -------, _.._.'

A So wide K.Band ndar beam using Doppler radar is projected at a 20° angle acro~s the road rrom the rront of the stationary radar unit The
IlDIt takes Z00-300 speed calculations per second. Deployment logs are C'ompleted and validated by C'ertified, trained pollee officers to ensure
proper serop, testing, and operation or the uwt during the deployment period. When the radar control unit detects a vehicle in the beam traveling
at or greater than the speed specified for that location, it InstruC'ls the camen! cor;ttrol unit to take a let of photouaPh(s) of tbe detected vebicle.
The f?amera wiD not take a pbotograpb if tbe system mtUunctions or if there is ni;re than one vehicle in the radar beam. A C'opy of the certified
)og,'photographs tbat show the violation and a close-up of the rear oftbe vehicle, and a template that sbows the vehiC'le e:aptured in the radn beam
MIl be provid~d IlJ evidenC'e for aoy adjudication oUbis ticket.

'I'" '

IMobildlalJar Diagram

The Filed Radar Installation bas roadway markings tbat are a visual reference that the vebicle waS traveling in excess of tbe posted speed limit.
The roadway marks arc fi~e feet apart over a 200-foot stretch of the ~treet. . .

DIRECTIONS FOR ANSWERING ·1
. YOU MUST EImER Al!MIT OR I2ENY THIS INFRACTION

IF YOUR ADMISSION OR DENIAL IS NOT RECEIVED WITHIN 30 CALENDAR DAYS OF mE MAIL DATE OF THE· TICKET,
.. YOUR f1NE WILL BE DOUBLED.· .

TO ADMIT:
You have th.iec options: I) pay chiough the internet at http-t/wwwdmv;dc aoy, 2) mail yow check or money order payable to the DC Treasurer (DO NOT
SEND CASH), along wim the froot bottom portion of lhis ticket, to DC Photo Enforcement Office, PO Box 37075, Washington, DC 20013, or 3) bring
ticket' and payment (cash: check or ~oney'order) to 301 C Street, NW, between tlie hours of 8:15 a.m. [0 5:00 p.m:, Monday through Friday.
Write tbe ticket number 00 any check or money order to ensure proper credit,. ..
Returned checkS are subject to electronic redeposit for tbe fac~ amount an.d a ~rorued chc~~ f~ of S6~.OO. '

ro~ ......•.. .... . .. .
PLease cb~k the applicable box below and mail this entire dC'ket to DC Photo Enforcement 00'ce, PO Box 37075. Washington, DC 200 13. Attach all
requested docUmentation. [f yow defense is that your vehicle or tag was stolen prior to the issuance ofthe cilalion. you must provide a copy of the police report.
. -\ REQUEST A HEARING .

lou will receive notice of the time and place of the hearing.
U I REQUEST MAILAIirunlCATION

Yon must submit a clear and complete statement of your defense and a waiver of yow right to on in-per.;.on hearing. Attach all documc:.ms you believe will
assiSt me heariIJg examiner in evaluating your defense. . .
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DISTRICT OF COLUMBIA

NOTICE OF INFRACTION
DC PHOTO ENFORCEMENT OFFICE

202- 756-5884

~-:OUCE

Del~ch and return this por1ion wfIh your paym.ent !n the envelope plovided,'

o~ you m~y pay your ticket thr~gh the I~temel' at http://wWwdmv:ds,goy

Mail Date: 5/18/06

REGISTERED OWNER INFORMATION

5018807939

Your vehicle was photographed violating District of Columbia Law on the
date and time listed below. Under District law, the: registered owner of a
vehicle is liable: for payment of the fine for violations recorded using an
au(oma1ed traffic enforcement system, unless the vehicle was not in Ihe,
custody of the owner at the time oflhe infmction. POINTS WlLL NOT BE
ASSESSED AGAINST THE REGISTERED OWNER OR THE
DESIGNATED DRIVER FOR TIllS VIOLATION.

On the bad.: of this notice you will find detailed infonnation regasding
paymcnl.., rickel adjudication, and assignment of responsibility.

VIOLATION INFORMAnON
TIcket Number. 5018807939
Issue Date: 5/6/06
Issue Time: 6:58:09 AM
Vkltat\on Code: T119

Description; SP 11·15 MPH OVR lMT
location:
600 Blk Florida Ave NE nw/b
Vehicle Tag:
Vehicle Make: CHRY
Vehicle Speed: .37 mph
Posted Speed: 25. mph

Your answer to this notice of Infraction must be received
by the payment due date. listed below.

F..nur'f: to p.~ (be lint or olbuwiu aUlwrr in rbf: maabf:r' ud rimf: rf:quirf:d Is an
admission of lilbility. Tltis witl rc-sul1 in addhionll ptoaltk, ud lht lou or your
ri~bl to a hf:.ring. 10 Iddition, your bomt datf mllY pbef: a hold on tbf: reutwal
or your nbidt rq:i5ln'flou.. for' vrbidf:s n"&istcrf:d in 'br Dislrict of Colombia.
Ihf: Dislrict Dep.rhJ1ent of MOlor Vtblclc:s wilt plact I bold On tbf: rtDf:'nl of tbe
nhiclr TltEislntioo .s long .s dlf: fiBf:' and penalty arf: uup.id.

You can vie~ full color version oflhe image below at=
hnp:llwww.nublic.cite.web.com

CiUllion Number: 01880793 Pin Number. 215292343

Ticket Number: 5018807939 Vehicle Tag:
Pa~m;9ntDueDaie: . 6/19/06
Initial Fine Amount Due: $50.00
Total Amount Due After Payment Due Date: $100.00

Amount Paid:l $ . r .

Mall Date: 5/18/06
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Fixed Radar DiagramBased on the radar-detecled speed of
thC targeted vehicle, two recediDg
violation iniages are taken wbcll the
vtbicle is in the field ofview ofdlc
camera lIS II exil:i tM ndu beam.

DistaDee (fet')

.;;j- . HOW DOES THIS n1'E OF SPIlED ENFORCEMENT WORK? .
A 5" wide K·o.oo radar beam ostne Doppler r8dar 18 projeded at a W aDele Ba'OS9 tilt ruad &om the front of the staUooary radar onft. The mdl takes
1.00-300 speed caleuladoos per &«.ODd. Deployment lop~ compldtd aad nUdated by cerdfted, tra!Ded police omcen to easure proper setup. testiq, and opa-aUOI1
of the nnft durtng the depJoymCot pedod. Wben the radar eootroI wdt detects a vehlde In the beam traveUna at or crealer thaD the !Speed spedfted tor that IoCadou.
tr IDstruds the cmnera control nnft to take a set 01 pbotograph& of the detected vehicle. The camera Wtn oot take a pbo~pb If the JYSfem mall'unctioDS ·or II there
is more 1haJi one wbide in the ndar beam. A cow of the oertified log. pbotogn.phs that shaw the Tloladon 8Dd a doee-ap of the rear of the vehlde. will be provided
as evidence for any adJudieation ollb1s debt. .

IDIRECTIONS FOR ANSWERING I
YOU MUST EITHER AI!Ml:r OR Il.EN};: THIS INFRACI10N

IF YOUR ADMISSION OR DENIAL IS NOT RECEIVED WITHIN 30 CALENDAR DAYS OF THE MAIL DATI? OF THE nCKET.
YOUR FINE WILL BE DOUBLED.

TO ADMIT: .
You have three options: 1) pay through the internet at bnp:Jlwww.dmv.dc.gov, 2) mail your cbeck or money order payabJe to the OC Treasurer (DO NOT
SEND CASID. along with tbe front bottam portion of this ticket, to DC Photo Enforcement Office. PO Box 37075, WashingtOD. DC 20013. 3) bring ticket

.".. and paymeD' (cash, check or moDe)' otdcr) to 301 C stie<t. NW, bctwctn the bo"" of 8:15 ..m. to 5:00 p.m., Monday !brougl1Friday.
'rite the ticket Dumber on Btly cbeck or money order to ensure proper aediL .
.t:turned checks ar:e mbJect to electronic redeposit for Ibe face amount an~ B retu.rDed cbeek fee of $65.00.

TO DENY: .. . .. . . .
Please cbeck the applic8blebo. below lllld mail d>ls entire tieke! to DC Photo Enforcement office, PO Bo> 37075, Wasbington, DC 20013. Att<dl all
!!::9uested documentatiQD_ Ifyour defense is that your vehicle or tag was stolen prior to the i&SuAnce of the cillltion. yOu llJUSl provide 8 copy of the police report..
U I REQUEST A HEARING

You will receive notice of the time and place of the hearing.o I REQUEST MAIL ADJUDICATION
You must submit 8 clear~ oomplete statement of your defense and 8 waivCl of your right to aD in-~n bearing. Attach all documents you believe will
assist the hearing eXlUllin&-iii evaluating your defense. . . .. . .o MY VEHICLE WAS NOT STOLEN BUT WAS NOT IN MY CUSTODY, CARE, OR CONTROL AT THE TIME OF THE INFRACI10N
For Jhis defense, you mUSl complete me affidavit below and provided the name. address and driVel'S license number of the pason operating your vehicle as.
die time this. ticket was issued The information submitted must be aCcurate and current and it mUsl be signed and notarized before iE is returned or you will
~main rcSpoDSlole: for this cilation. You must sign iE in the presence of the: oolary, who will rl!quire proof of identity. Retllin the completed form. to the DC
!'bOlO Enf=cnt OtIice, PO Bo. 37075, WasbingtoD, DC 20013. Please prlnt clearly, .

Affidavit

Full Name of DrIver DrIver License Number and Stille TIcket Number

Driver.'s full Address City stOle ZipCOtIe

I declare under Penally of perjury that the vehicle listed on this citation ';"as under the custody, care, or control of the penon listed above al
the time of the infraction and thal all of f:he information ablJve is accurate lo lh~ ~t of my knowI.edge. . .

Registered Owner's Name and Addnss Signgture Date

Notary Public NlIITle

Nowry Comrilission ExplralioD TelepboDe Number _

(UI""\","" Dtf (l'l:"" r I



(
*** DISTRICT OF COLUMBIA

NOTICE OF INFRACTION
DC PHOTO ENFORCEMENT OFFICE

202·756·5884

·~LlCE

Detach a~ return this portion with your payment in the enveloPe provided,
Of you may pay your ~icke1lhrough I.he Internel·~t· http:uWwW.dnW:dC.gov

Mail Date: 5/18/06

REGISTERED OWNER INFORMATION

. S018807873

Your vehicle was pholographed violating DiS\rict of Columbia Law o~ the. :
date and time listed below. Under District law. lhe registered owner of 8
vehicle is liable for payment of fhe fine for violations recorded using an
automated· traffic enforcement system. unless the vehicle was not in (he
CUSlody ofthc: ·owner at the lime. of the in~clion. POINTS WILL NOT B~

ASSESSED AGAINST THE REGISTERED OWNER OR THE
DESIGNATED DRIVER FOR THIS VIOLA TlON.

On the back of lhis notice you will find demiled information regarding
payment, ticket adjudiclUion, and assignment ofrcsponsibiJity.

VIOLAnON INFORMATION
Ticket Number: 5018607873
Issue Date: 5/6106
Issue Time: 5:57:59 AM
VIOlation Code: T121

Description: 5P 21-25 MPH OVR LMT
location:
600 Brk Florida Ave HE nwlb
Vehi~le Tag:
Vehicle Make: FORD
Vehicle Speed: 47 mph
Posted Speed: 25 mph

Your answer to this notice of infraction must be received:
by the payment due date listed below.

Failure to pay Ihe nile or otherwise IUlswer in the manDet" aDd tilDe required is In

admission or liabilit). Tbb wiD re1o.It ill Jldditional pea.lties ud tbd.iu of your·
dgbt I~· a bearing. 10. addllioD:. yOllr home stllte may place a hold OD Ihe reaewal.
or your \'Cbicle l'C'liStl"lIliOD. fo1' vebicles 1'ccislered ia the Distric( or Columbia,
the Distriel Depllrtl11tQt of Motol' Vebicle-! wUl pllee: a 1I0id OD: (be renewal of I.e:
ve:bKk ngisll'lt\oD as loug lIS the: fioe: and pfa&lty.~uopl.id. .

I ,
VOII ClIn view rull color version oUhe image below at:

h[[p:llww~.publjc:cite:web.com .
Citation Number: 01880787 Pin Number: 115672826

Ticket Number: 5018807873 Vehicle Tag:.
Payment Due Date: 6119/06
Initial Fine Amount Due: $150.00
Total Amount Due After Payment Due Date: $300.00

Amount Paid: I$ I
09Db138DDDDDbDDD15DD15DDDSD188D7873

Mail Date: 5118/06



Roadway martcings. IU't a visual
n:fereuGe for the spcc:d mcasuremcnt,
whicb is detected by Ihe ndar unit
The roadway mark8 IU't five feet

tl. -FI~+~~~'~

IDIRECTIONS FOR ANSWERING I

(

[ Fixed Radar Diagram I
Based on the rndAr..deteeted 5pced of _ ,
the largcted vehicle, two receding

=~:::1TIr~j.ITffit~:~l"I.~1.1.
---.r-_;-c-"'I;:··~''''='C_~'~;:;:I'~.··:Z.:='.'2:':~;r::j:.,j·.·.~2·':t':;:',.~.. ':;::"=::::::;"=="~==:::;:::::==;:I ==='-1---

o 25 50 200 250

'.... HOW DOES TIllS TYPE OF SPEED ENFORCEMENT WORK?
A SCI wide K·Band radar beam using Doppler radar is projected al a ZOo angle acros!I Ihe rood from the koDt 01 the stadooafY radar UDlt. The unit takes
200-300 lipeed calculations per second.. Deployment logs are completed aud validated by c.ertifted, tndued polke officers to ensure proper seblp. Us'ting, and operation
of the unU dUrine the deployment period. When the radar cootrol anIt dttecls • vehicle In~ beam travdin& at or greater tun the speed spedficd tor that loc:ation,
It 1D.rtrudI the camera (:ootrol unit kI take a stt or pbotographs of the detected veh1dc. The camera wiD Dot take • pbotograpl:llf the s,staD m.a:ItoDd:IODS 01' It there
is more than one vehicle 10 lht radar beam. A toPy of the a.rtItIed log. photographs (hat show the. vkJladou and I close-up 01 the rear of thee geb.Ide, will be provided
as ev:ldeDCe for lilly adjudJcation of thls tickeL

YOU MUST EITHER AIlMII OR I!El:fi:: THIS INFRACI'lON
IF YOUR ADMISSION OR DENIAL IS NOT RECEIVED WITIIIN 30 CALENDAR DAYS OF THE MAIL DATE OFTHE TICKET,

YOUR FINE WILL BE DOUBLED.
TO ADMIT:
You have three options: 1) pay lhrough the internet at hrrp:/Iwww.dmv.dc.go\l, 2) mail your cbeck or money order payable to the DC Treasurer (DO NOT
SEND CASH), along with the 'root bottom portioo of this ticket, to DC Photo Enforcement Office.. PO Box 37075, Washington, DC 20013, 3) bring ticket
and payment (cu.sh, check or money order) to 301 C Street. NW, between the hours of 8: 15 a.m. to 5:00 p.m., Monday through Friday.

. '\lrUe the ticket nwnber OD ony check or money order to ensure proper credit..
( :tumed checks are subject to electronic redeposit for the face amount and a retllrned check fee or $65.00.

TO DENY:
Please check lhe applicable box below and mail this entire ticket to DC Photo Enforcement office. PO Box 37075. Washington. DC 2001:3. Attach alI
requested documentation. Ifyour defense is that your vehicle or tag was stolen prior to !.he issuance of dIe citation, you must provide a copy of the police J'ePOIt.
01 REQUI1ST A HEARING

You will receive ootice of the time and place of !he hearing.o I REQUEST MAILAD./UDICATION
You must submit a clear and complete statement of your defense and a waiver of your right to an ID¥pc:non hearing. Auaeb all docur:ncnrs you believe will
assist the hearing examiner in evaluating your defense. ~- .o MY VEHICLE WAS NOT STOLEN Bur WAS NOT IN MY CUSTODY, CARE, OR CONTROL AT THE TIMl! OF THE INFRACI'lON
For lh.i.s defense. you must complete the affidavit below and provided the name, address and driver's license Dumbel' of the pen;on operating your vehicle at
the time this tickt.t was issued. The information submitted must be accurate and curretl1 and it musl be signed and aotariz.ed before iE is retUrDed or you will
remain responsible for Ih.is Citat:iOD. You must sign it in the presence of the notary, who will rnJuire proof of identity. RelUm the completed form to the DC
Photo Enforcement Office, PO Box 37075, Washing"'"' DC 20013. P1<JIse priDt dearly.

Affidavit

Fun Name of Driver

Driver's full Address

Driver License Number and Slate

Cily Slate

TIeket Number

Zip Code

I declare under penalty of peIjury that the vehicle listed on this citation was UDder lhe custody, care, or control of the person listed above at
the time of the infraction and that all of the information above is accurate to the best of my knowledge.

I,
'.

Registered Owner's Name and Address

Notary Public Name

Signature Date

(NOTARY SF-AU

Notary Commission ExpiratloD Telephonc Number _
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DISTRICT OF COLUMBIA
NOTICE OF INFRACTION

. DC PHO'rO ENlCORCEMEM'I OFFICE
. 202-756-5884 .

Mail Date: 11122105

REGISTERED OWNER INFORMATION

0007945596

Your vehicle was photographed violating DistrietofColumbia Traffic
RegUlations on the dale and time listed below. Undl."J' District taw, the
registered owna ofa vehicle is liable f<x payment ofthe fine for violltions
recorded using an automated traffic enforcement system, unless the: vehicle
,""as not in the custody ofthe owner at tne time ofthe infraction.
POINTS WILL NOT BE ASSJ!SSED AGAINST TIlE REGISTERED
OWNER OR TIlE DESIGNA'rED DRIVER FORnus VIOIA'rION.

On the back of this notice-you will find directions for answering this notice.

. VIOlATION INFORMATION·
TIcker Number. [)OO7945596
Is'ue Date: 11109105 Is,ue Time: 12:52:42 PM
VIOJatbn Code: T113
Description: SIGHL PASS RED UGHT
Location: . New Yolt Ave w/b @MontaRa Ave NE'
Vehicle Tag: Vehicle Make: TOn
Vehic~ Speed: 41mph Posted Speed: 35mph

Your .OSWtr to this RDdu or iOCrutiOD must be received by the payment due
dafe listed below. .

F.llur~ \0 pay UK flne or otherwise t.MWU In dlt. ra.NUI" .nd time required It llU

adMisSion of liability. Thl, will mult ill additional prolldfii and tb~ 1MB of your. rieM
1;0 .. hraring. For vebldl:' rtgisttnd in tile Distriet of Columbia. Che .DcpartmePt ~
Motor Vtblcles will place a hold on tbt ren,.""l of .the OWDtr'l "dudt ~c;istnllllon'u
lo~ as the fine and/or peaally art Utlptid. Ifyou have questions reprdltll tbiJ delete.
plene taU the DC Photo .EDf~·rct~t Office ~t (201) 756-5184•.

Delll<h and return this portion with your payment in the envelope provided,
or you Tmy pay Yom: ti~ket.rhrough the' internet at:. hUv"/Iwwiv,dgW dS;roY

ncket Number: D007945596 Vebicle·Tag:
Payment Dne Date: 12122/2005
Initial Fine Amount Due: $75.00
Total Amouut Due After Payment Due Date: $150.00
ArnoUllt Paid: I$ I

Miil Date: 11122/05·

You can view full colol version of the image below ac
http://w\\'\\ .publ ic.cil~ W.:b.c.cH n

Citation N~1>er. (Jl)7M9.j9. Pin Number. 214218489

41D532bDDDDD5DDD14DDD75DDZDD7~455~b



SAMPLE DATA BLOCK FOR THE FIRST INTERSECTION PHOTOGRAPH FOR RED LIGHT VIOLATIONS·

J. TIme of VI,~~at:lon m 24·hour [annat. 16" 26-06-98 uay 01 m~ VIOIalJOQ In day/monthlyear lonnat. lhis exampJe shows
16" '" 4:4 .m. 04-=4:411 a.m. June 26 1998.

"te number and yellow cime preceding the violation for the I':f3~ ROO' Number of seconds the light was red at the time oHhe rust

I
.At cycle monitored. Tht: example shows a yellow phase of .photograph. Itm" equals 3.4 seconds. Cle. This example shows .9

3.9 s«ands . . - (9/10) seconds, . .
V; 001 121! ati

(,

SAMPLE DATA BLOCK FOR TIlE SECOND INTERSECTION PHOToGRAPH FOR RED L1GBTVlOLATIONS

Tbt data in these sampI llgbt tao blocks or tnt nnational purposes only and do DOl I1!pI'amt data for your lntradioo.
SAMPLE DIGITAL DATA BARS FOR RED LIGHT VIOLATIONS

~~ of VioJatilln in~hour lannat 1648 26-06-98 Day of che violation in day/monlhlyear form~l This e:umple shows
I 48 4:48 .m. 8=4:48 a.m. June 26 1998. ,"

Tune between the 1st and 2nd photographs taken of the 0.50. R014 .Number of seconds the light was red 41 the time of che second
violation. The Isl photo is taUD when the camera i' uiggered ,photograph. Rq34 equals 3.4 seconds, etc. 'Tl:Us example sbows 1.4

and the 2nd is laken in lhe middle of the intersection. (l & 411{) seconds.
Violation oUIUber on the ron of fIlm. 001 V=42 Ve 'ele in miles r h.our,."" do an I 0

DIRECTIONS FOR ANSWERING

YOU MUST ErfHER ADMIT OR.I!ENl': TillS INFRACTION
IF YOUR ADMISSION OR DENIAL IS NOT RECEIVED WITHIN 30 CALENDAR DAYS OF THE MAIL DATE OF THE TICKET,

. YOUR FINE WILL BE DOUBLED.
TO ADMIT:
You have three options: 1) pay through the internet at http://www.dmv.dc.gov, 2) mail yOIII check or money order payable to the DC Treasurer (DO NOT
SEND CASH), along with (he front bottom portion of this ticket, 10 OC Photo Enforcement Office; PO BOJ; 37075, Washington, OC 20013, or bring tick.et

'd payment (cash, cbeck or money order) to 301 C Street, NW, belWeen the bours of 8: 15 a.In. to 5:00 p.m., Monday through Friday,
:Ue the ticket number on any check or money order to enstJre proper credJL

..of..eturned ch~ are subject to electronic redeposit Cor the face amount and a returned check lee of $65.00,

TO DENY,
Please check !he applicable box below and maD this eotire dcket 10 DC Photo Enforcement Office, PO Box 37005, WashingtOO., OC 20013. Au.a.eh all Ieqllesled
documentation. If your defense is that your vehicle or tag was stolen prioc 10 the issuance of the citation, yoo musr provide a copy of the police reporL

o I REQUEST A HEARING
YOll will receive notice of the time and plac.e of the hearing.

o I REQUEST MAIL ADJUDICATION
You must submit a clear- and complete sta1elIlenl of your defense and a waiver of your righllo an In-perscin-hearing. Attach all documents you believe will
asSist the bearing eXBminer in evaluating your defense.

o MY VEillCLE WAS NOT STOLEN BUT WAS NOT IN MY CU!m)DY, CARE, OR CONTROLAT TIIE TIME OF TIIE INFRACTION
For this defense,· you must complete the affidavit below and provided the name, address and driver's license number of the perron operating your vehicle at
the time this tickel was issued.. lbe information submiao:1 mus( be accurate and current and h mWl be signed and notari2ed befote it is returned or you will
remain responsible for this citation. You must sign it in the presence of the nOlAry, wbo will TEquire proof of i~tiry. Return (he completed form 10 the OC
Photo Enforcemen~Otnce, PO Box 37C175, Washington, DC 20013. Please print cle~ly.

Affidavit

Full Name of Driver Driver License Number and SUit: TIcket Number

Driver's·fuU Address City State Zip Code

I decl~e unde~ ~n~ty. of perjury that the vehicle listed on this citati<;m waS under the cu~tody, care, or control oithe person listed above at
the time of the infraction and that all of the information above is accurate to the best of my knowledge. . .

Registered Owner's Name and Address Signature DBte

Notary Public Name

Notary Coinmission Expiration Telephone Number ,-_
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*** DISTRICT OF COLUMBIA
DC PHOTO ENFORCEMENT OFFICE

P.O. BOX 37075. WASHINGTON, DC 20013-7075
(202) 756-5884. ..

Mail Date: 08109105

NOTICE FOR ALL GOVERNMENT VEHICLES

M000025251

TEST NAME
TEST ADDRESS1
CI,); DC 20002

The DC Department of Motor Vehicles has reported that the tag number
and make of vehicle desr,;;ribed below is assigned to your agency. An
Automated Traffic Enforcement camera photographed this vehicle while
the opera.1or was in violation of DC law.

Unless your It:cords show that this violation occurred while the operaJ:or
was engaged in an emergency ~nse as desc~bcd in Section 2002, Title
18. District of Columbia Municipal Regulations, Exemptions for
Authorized Emergency Vehicles, the liabiliry for this infraction must be
resolved by )'our certifYing official.

VIOLA1l0N INFORMA1l0N
Ticket Number: "000025251 Vehicle Tag:
Issue Date: 06/28105 Vehicle Malee: FORD
lssue Tune: 11:06:31 AM Vehicle Sp~ed: 36mph
V'Olation Code: 1119 posted Speed: 25~
Description: SP 11·15 MPHOVRlMT
Location~ 100 Bik Michigan Av NE wfb

If the operatm of this. '\Idtide failod to meet cri\enll for exemption. )'OUT certifYing
official is expected to provide the nllme, home address and driver's license information
of the operator. Liability WIll otherwise be charged to yo~r age:ncy. Your certifYing
official is required ttl s.ubmit 8 $el'e.nte e«tifl(:ation. on the. S\lUlonary or leUerhead of
your -agel'lC}'. wilen you request dismissal of II tidel These kinds of citations must
have been incWTed during the "course ofofficial government business..

PI~ anNJef this notice ofinfrllclion within 30 calendar days oftllemail date of this
letter, Return this completed form "to: The DC Photo Enforcement Office. P.O. Box
37015. Washington. DC ~OOI3·7075.

MBUL
,

- ._-- _. ---~- .

SAM'LE DIGITAL MOBILE DATABARI YOUR IlATAWILLV~
Vebide:'9ced=41mpb . Da>:"Mar Il,l005

. CeI1ifying Of!i""#" 824

CHECK ONE BOX ONLY

o
o

. . . '. . .

~ the undersigned, attest and declare that the vehicle listed above was ~s~o~'~ing 'to a~ ~~'er~ej,cy ~au or was ~ pu~'uit of an ac'mal or $'~speC~d'
... iolalor of the law. or was respondng to, but not returning from. a fire alarm. '
(,the, undel"$igned. ittest and decbre our records show thallhis vehck: was not engaged in an emergeney response. Listed below is the full (lame and
address ofthe person who had custody, care orcontr(llofthis veh~1e afthe time ofthis violalio,:\. PLEASE PRlNTClEARLY. .

"Jame ofActual Driver Address City Stale Zip Code'
ease sign find date lhe following affinn1tion: ~I declare Ihat the vehicle listed on this citation was under the custody. care, or control of the person listed above al the time

ofthe infraction. AJl.information I have submitted is true to thC best of my knowledge."

Dale

Certjfying Official Name Certifying Official Sjgoanu:e Dale



(

DISTRICT OF COLUMBIA
NOTICE OF INFRACTION

DC PHOTO ENFORCEMEMT OFFICE
202.756-5884

~imLiCE
1,

Mail Date: 05/19/06

REGISTERED OWNER INFORMATION

0008398485

Your vehicle was photographed violating District ofColumbia Traffic
Regulations on the dare and time listed below. Under District law, the
registered owner ofa vehicle is liable for payment ofthe fine for violations
recor4ed using an automated traffic enforceman system, unless the vehjcle
\NaS not in the custody of the owner at the time of the infiaction.
POINTS WILL NOT BE ASSF.'iSED AGAINST TIlE REGISTERED
OWNER OR TIlE DF.'iIGNATED DRNER FOR 11DS VIOLATION.

On the back of this ootice you will fi~d ~i~ol'l:" for answering this notice.

VIOLATION INFORMATION:
licket Number:· OBB8398485
lssue Date: . 05110106 lssue Tune: 2:12:10 AM
Vplatiln Code: Tl13 ..
Descrq,tion: SIGNl PASS REO LIGHT
l.oc~lklO; NllW York Ave wtb @Montana Ave NE .
Vehicle Tag: Vehicle Make: JEEP
Vehici<·Speed' 23lr4>h Posted Spied: 35lllj>b

Your answer to ~Is Dot~~ of iothK1ioo must be received by the Psy~t d'u'r
date Usled bO"w. .

Fllilure fa fillY !he fille or ollterwist _DS1¥tr 10 'be aI,lIner Illd lime required I.s an
admission or liability.~ WfJI mtllt iD·addirio~ peWildes aDd the loss of your right
fo a hearing. For .vebldes registered in lite Dbtrlci of Columblll. tbe DtpllrtmUI of
Motor Vtbidu will piau .. bold 011 tbt rtllonnll (If the owner's vtbide" registration IS
long AI the nne •.aellor ptDllty ne UDpllkl. Ir you h.,.e qucnions regardiJ1i Ibn t1Ckrl,·
pl~ call lite DC Photo Eaforeemenl OfJiee al (202) 756-5884." .

Detach and return this portion with your payment in the envelope provided,
or you may pay your ticket through the internet at: hUn~1/www dmy "r goy. . .

Ve ~icle Tag:llclret Number. 0008398485 .
Payment Due Date: 06118/2006
Initial Fine Amount Due: $75.00
Total Amounl Due After Payment Due Date:
Amount Paid: 1$ . I

$150.00

M\i1 Date: 05/19106

Yuu can view full color vmioo·ofthe image below at:
http'lfw\\"\\.public.dl~-\\ eb.l.Xlrri

Citaaion Number: 00039848· Pin Number. 214128200

~bDbL3'DDOODL7001L0007500ZD083'8~85



SAMPLE DATA BWCK FOR THE FIRST INTERSECTION PHOTOGRAPH FOR RED LIGHT VIOLATIONS

J. ~:. of ~~~~ion in~ho~~ formaL 16· 26-06-98 Day of ~e Vlolalion in day/mon~~format. !ms example snows
( 01 = 4:4 .m. ""=4'4 a.m. . June 26 199ft

,e number and yelloW' time precediDg the violation for the IY3P ROO' Number of seconds !be light was red: at the time of the Mt
,m cycle monitored.' 'l'k example shows a yellow phase of photograph. Ra3· equals 3.4 secoDds. etc. This example shows .9

I 3.9 seconds. . . . 19/1 msecond... .
v; 001 1211 0

SAMPLE DATA BWCK FOR THE SECOND INTERSECTION PHOTOGRAPH FOR RED LIGHT VIOLATIONS

.. Flrst Photograpb

The data in these sample red Debt dab bIoc:k:& are for' iDfonmtional purposes 001)' aDd do DOl n:preseut data for your iDfracI1on.
SAMPLE DIGITAL DATA BARS FOR RED L1GlIT VIOLATIONS

Time of violation in 24~hour format. 1648 26-06-98 Day of the violation in day/moolhlyear fonnal. This example shows
1648 = 4:48 n,m 0448=4;4i a.m.. J 26 1998.

TlIDc between the 1M and 2nd photographs taken of the 0.50 R014 Number of seconds the light was red at the time of the secOnd
violation. The ht photo is taken when the camera is triggered pbolograpb. R034 equals 3.4~s. etc, "This example shows 1.4

and the 2nd is taken in the middJe of the . . n . 'I & 4/10 seconds. :
Violation nu '0 !h< I 001 V-42 Vehicle speed in mile1l pet" bour.

;'~~~iitlon-C!~D' ;!:' " ~~;~V1ot~jo'n !!mt{' -': - ;Lon-~ tr·-- -': 'piiOiojs~quenca ~Event' ~ "7:
t~! oJ ~~con~~sUB~ ,'/as- red D! t!lo tlm~ of fm;.t photo Yellow Ttmtng Preceding ViOlation'. ,~'

~WQshtngtonl1)t: ~ • Loc:l1.lon Cooo ...-
:;s;~..., ...... ~, ~,~,-,".q,'" ~<~" .. ' '.«'", r. "." ft' ~t~

Second Phorograpb
,.. r.,:,!,jl' (... ;\-. ~ "'f~iF~"- .' .. \. .,~ .... ~"~,."". "': J"~~ 'J' • - ~~J", ..

~'(Ior3[~~ !?alp ~ '" .' " ! • V1o)~on TlIJ1.1' ' Lona"· Photo Sequenco Evcnl " .~

: # of seconds light 1"'35 red ot thD tlme of~~ccondphoto Yellow TimIng Pn::-ccdmg Vlolation Sp~cd of Verdcle
;.V13Shlngton. DC '. ,locaUoil Code • . ,"
:.~.:""..; '." ."<,,...••n"> •• ~"",:, .'_.~,,-: ,,,_-,,~.... ., ¥ • • , ' ....

(

DIRECTIONS FOR ANSWERING I .
YOU MUST EITiIER AIlMIT OR IlEt'lY TIllS INFRACTION .

IF YOUR ADMISSION OR DENIAL IS NOT RECEIVED WITHIN 30 CALENDAR DAYS OF THE MAIL DATE OF THE TICKET.
YOUR FINE WILL BE DOUBLED. . .

TO ADMIT:
You have three options: 1) pay through the internet at bttp:lfwww.dmv.dc.gov, 2) mail your check or money order payable to the DC Treasurer (DO Nfl
SEND CASH), along with the (root bottom portion of this tic~t, to DC Photo Enforcement Office, PO Box 37015, Washington, DC 20013, or bring tickel

"\d payment (cas.b, check: or money order) to 301 C Street, NW, between the hours of 8:15 a.m. to 5:00 p.m., Monday through Friday, .
lite the ticket number on any check or money order to ensure proper credJL

..~turned checks are subject to electronic i'edeposlt for the face amount and a rrturned check fee of $65.00.

TO DENY:,
Please chock the appU",hle box below and mall this enllre ddcet lD DC Photo Enfoocerneot Office. PO Box 37rn5. Washington. DC 20013. Attaeb &II J<'IUOSfed
documentation. If yom defense is thai your vehicle or tag was stolen prior to the issuance ot the citation, you must provide a copy of the poli.ce R:pOrt.o I REQUEST A HEARING .

Yau will receive notice ot the time and place ot lhe hearing.o I REQUEST MAIL ADJUDICATION
You must submit a clear and complete statement of your defense and a waiver ot your right to an in-person ~aring. Attach all documents you believe will
assi:u the hearing ~xarniner in evaluating your defense. .

o MY VEHICLE WAS NOT STOLEN BUT WAS NOT IN MY CUSfODY. CARE, OR CONTROLAT THE TIME OF THE INFRACTION
For this defense, you must complete the affidavit below and provided the name, address and driver's license Dumber of the person operating your vehicle at
the time this ticket was issued. The information submitted must be accurate and current and it must be signed and notarized Wore it is returned or you will
remain responsible tor tltis citation. You must sign it in the presence of the notary, who will require proof of identity. Return the completed torm to !be DC
Phoro Enfo~ment Office, PO Box 37075, Washington, DC 20013. Please print d.early.

Affidavit

FuJI Name of Driver Driver license Number and State Ticket Nwnber

Driver's fuJI Address City State Zip Code

I declare under penalty of peIjury that the vehicle listed on this citation was under the custody, care, or control of the person listed above at
the time 'of the infraction and that all of the infonnation above is' accurat~ to the best of my knowledge.

Registered Owner's Name and Address SignAture Date

Notary Public Name

Notary Commission Expiration Telepbone Number _
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DISTRICT OF COLUMBIA
NOTICE OF INFRACTION·

DC PHOTO ENFORCEMENT OFFICE
202·756·5884

Mail Date: 03/28106.

DRIVER INFORMATION .

M000211670

You_will be deemed to hen admin-ed tbe Yiolalion if you fail to pay
this fine or ()therwiJ~ AnJwer in 'be maDner .aDd time reqUired by l.aw.
Thb will result in BdditioDal ptDBllies aDd tb~ I..,s or your right to a
bearing.

Your answer to tbis notice of infraction must be received
by tbe paymeat due date listed below.

It. vehicle in your can:. custody, or control WllS photographed vIolating District of
!1tlumbia Traffic Regulations on the dale and time listed below. Under Disfrict law,
the regis'lertd owner of II. vehicle l.'i."able for' paYmC1Jt ofthe tine assessed for violations
recordcxl using an llutomated tnlffic enforcement sySl:t:m. vnles: helshe identities me

.penon who leased. Tented. or o1hc:rwisc had Gustody, care, or control oflhe vehicle lSI
me lime orlne iflfra.ction. The ~8i.nc:rc:d owner of this vehiclc:hld provided the Dislrkt
of Columbia with a !Worn affidavit atl~ljng tha1 hislher vehicle WIIS under YOllr care,
custody, or control at the lime of the iniJ1lctlon. YOIl are now ~!lpomib'e for MS\\Cl'ing
this citation. .
POINTS WILL NOT BE ASSESSED AGAINST THE REGISTERED OWNER
OR THE DESIGNATED DRIVER FOR THIS VIOLATION,
On the back of this norice you will find directions fOf answering this notice.

VIOLATION INFORMATION
Ticket Number: M000211670 Vehicle Tag:
l1:sue Dale; 12/08105 Vehicle Make: fUtlU

{ l1:sue TUlle:. 12:20:57 PM Vehicle Speed: 38mpft
r" Violalion Code: 1119 Postcd Speed: 25mp~

Description: SP 11'15 MPH OVR lMT
Location: 3600 Bile Alabama Awe SE nell

Locsoon ~4300 . Jmc = 9:46 lI1I

Detach and return this portion with your payment in the envelope provided,'
oryo~ may pay your ticket th;'oug~ the interne.t at:' hrtp:llwWl\,.drriv.dc.gov .

TIcket Numbe";· MOOOZ11670· Vehicle Tag: _.
Payment Due Date: 041Z7/Z006
Taitial FiaeAmouatDue: $50.00
Total Amount Dne After Payinent Dne Date: t100.00
Amouot Paid: S [ I

Ma il Da te : 03(28/06

You' can view fuJI color version of the image below at:
. . hllp:Jh'" \\ .rmblit'.dkM\\"<:O.<:{lOl

Citation Number: 000211&7 Pin Number: 274000211

S20b06700000030014000S000n000211b70



[ Fixed Radar Diagram I Roadway markings are a visual
Based 00 the radar-detected 'Po:<! of _ reference for the speed mtas1Jl'ellleut,.
the mrgeted vehicle; two ~ing which is detected by the l'3dar unit

=~~~~TIf~b~m~~it~nfr1fr-\jl:~1t.--l~n~~:~~----J~V:/:
~';".~...~,,~'.

1.1 I I I I I I I I
0 25 50 75 100 [25 150 175

DiltaDce (feet)

I I
200 250

A S° wide K~BaDd radar beam osiog Doppler radar Is projected at 8 200 angle across the road from tbe (ront of tbe l!itadooU)' radar onlt. The
Wilt takes. 200-300 speed calcuJatiollS per second. Deployment logs are completed aod validated by c:ertified, trained police offieen to ensure
proper setup, testing, and operattoD oftbe nnit during the deployment period. When tbt! radar cootrol uoit detects 8 "ehicle In the beam traveUng
at or greater than tbe spHd specified for that locatio~ it Instructs the camera control Dnlt to take a set of photograpb(s) of the deteeud vehJde.
The camera will not take a photograph If tile system malfunctions or if there Is more than one "ehic:le in the radar beam. A copy of ~e certitled
log, photographs that sbCM' tbe violadoD aDd a dose-up of the rear of the "thiele. aDd a template that shows: tbe ~blcleaptured in the radar beam
will be pro~ded as evideoce for any adjudication of this: dcket.

The FiJ.ed Radar lnslall2tioD has roadway marldogi that are a "unal reference tliat tbe veblcle wa.:!I trll\leling 10 elcess of tbe posted speed limit.
Tbe r:oadway marks are nve feet apart over a IOO-foot streleb of tbe street.

DIRECTIONS FOR ANSWERING

YOU MUST EITHER AI!MII OR I!El'IYTillS 1NFRACI10N
IF YOUR ADMISSION OR DENIAL IS NaT RECEIVED WITHIN 30 CALENDAR DAYS OF THE MAIL DATE OF THE TICKET,

. YOUR FINE WILL BE DOUBLED. .. .
TO ADMIT: ...
You ~ve three optio~s: I) pay tbrough the int~met at brtp·{fwww dmv.dc,gov, 2) mail yoUr check or money order payable to the DC Treasurer (DO NOT
SEND CASH), along with the front bottom pordon of this ricket, to DC Photo Enforcement Office, PO Box. 37075, Washington, DC 20013, or 3) bring
ticket and payrnem (cash. check or money order)" to 30t C Street, NW, between the hours of 8: 15 a.m. to 5:00 p.m., Monday through friday.
Wri~ the ticket number 00 any ~hec:k or ID:0oey order to ellS.ure proper credit. .' '. .' . . . .
Rt:turu..ed checks &R subject to eleetroD.ic redepOsit for ~e face amount and a re~med check fee of 565.00.

TO DENY:
Please check the applicable box below and mail this entire ticket to DC.Photo Enforcement Office, PO Box. 37075, Washington, DC 20013. Attach all
requested documentation. Jfyour defense is that your vehicle or tag was stolen prior to the issuance of me citation, you must providc a cOffl o(the police report.
'I I REQUEST A HEARING ...

You will receive notice of the time and place of the hearing.
···d I REQUEST. MAIL ADJUDICATION

You mtJ,.,"1 submit 8 clear and complete >t8.tement of your defense and a waiver of your right to an in-person bearing. Attlch all documents you believe will
assist the hearing examiner in ~l.uating your defense.

DCPR..oVR.ll 191051 ·
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Proprietary Screen Shots

ALL IMAGES REDACTED
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Government of the District of Columbia
Automaied Traffic Safely Enforcement Systems

1.() PRICING NARRATIVE

Stability. Experience. and Proven Results = L.owest Risk, Best Value for District of
Columbia' '

The MetropoliJail Poilu Department and ACS have built the most successful public/private
photo enforcement partnership in the United Stales. Going forward, we ",ill build on 'this
successful foundation to safeguard the District's safety a£hievemenb by providing superior
technology and experienced personneL

ACS State & Local Solutions, Inc: (ACS) is pleased to present the District of Col~mbiawith Our
pricing for the Automated Traffic Safety Enforcement (ATSE) request for proposal. Since 1992.
ACS has been the industry' leader in delivering successful automated traffic enforcement
programs in North America. We have also served as the District's photo enforcement provider
since 1999. Our technology partner. Gatsorileter. has been providing photo enforcement systems
since the mid 1950s. Around the world, 50 percent of all photo enforcement cameras in operate
were proyided by Gatsorneter (more than 6,000 units operating in more than 40 countries).

REDACTED INFORMATION

We otTer the County aproven model and a price that is based on knowing exactly wbat is
required to deliver to ensure success in the District in support of their ATSE.

The District must consider the complexity and difficulty in transitioning and ultimately
supIJOrting aprogram of ihis complex scope and volume when eValuating other vendor project
plans. On what experience will other vendors build their project plans and cost models for the
District's ATSE program? The District must keep inrnindthat while there are more tJiaD 100 '
photo red light programs in North America, there are fewer than 25 active speed enforcement
programs. Of this limited number of programs, ACS operates siX: of the seven projects that are
active in cities with populations eX:ceedirig 400.000 (Washington, Denver, Winnipeg, EdmontOn,

Proprietary and ConfidenllallnloJll1ation 1.0·1
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" Government of the District of Columbia
Automated Traffic Safilly Enforcement Systems

Phoeriix, and PoitIand) and operates the nation's only statewide speed enforcement program for
the State of illinois.

Simply put, there is no other program like the District's ATSE in terms of size, scope,
complexity, volume, and breadth. With this nnderstanding, how will other vendors, for example,
plan for servicing the mobile speed cameras 24/7, six "days a" week and on Sunday if they have
never delivered similar services, for a similar number of systems, over a similar schedule? How
will other vendors staff appropriately a processing team for a volume of events that ranges from
90,000 to 130,000 monthly if they have never been responsible for this high volume or level of
staffing flexibility? How long will it take to set up a local processing center in the District to
ensure the 51 % District Resident New Hire requirement is met? Unlike ACS, our competitors
ProjeCt, staffing, management, and pricing plans are based on assumptions and guesses for a
program of unprecedented size and for services they have rarely, if ever, provided for a camera
system they have no experience or understanding of today. "

With ACS, the District can be sure its selected vendor truly understands the unique demands of
the MPD's ATSE program and has priced all required staff, systems, and services in our bid. We
are very excited to continue providing all existing services at a significantly reduced rate and
offer service, technology, and expansion options that create improvements and efficiencies in the
future.

Operate Existing ATSE System

REDACTED INFORMATION

'#, '02006 ACS

C 5'

Prop~taryand Confidential Inf~rmati~ 1.0-2



·Government of the District of Columbia
Automated Traffic Safety Enforcement Systems

Option Pricing

REDACTED INFORMATION

"

,/~ Q 2006 ACS
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Government 01 the District of Columbia
. Automated Traffic Salely Enforcement Systems

REDACTED INFORMATION

J, C2006ACS
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Govemment of the District of Columbia
Autometed Traffic Safety Enforcement Systems

i REDACTED INFORMATION

-I, C2006ACS
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Government" ot the District of Columbia
Automated Traffic safety' Enforcement Syetema

"

Pricing Conditions

ACS' proposal and pricing is based on the following pricing conditions:

L District's paymentwiU be made within 30 days of receiving an ~ndisputed invoice,

2. District and ACS will negotiate a contraCt with mutually agreeable terms and conditions.

3. Transfer of equipment assumes the new site is fully cOnstructed and that no additional
construction is needed.

J, C2006ACS

A C S'

Pl1JIlrietary and ComidBnliallnfonnation
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Government of the District of Columbia
Automated Traffic Safety Enforcement ,Systems

2.0 PRICING SHEETS
As required in the RFP, ACS has included the following completed pricing sheets:

• RFP Section B Pricing Sheets

• Attachment J.2.5 - CostlPrice Data Package

J, C200sACS

A. C S'

2.0-1



(
"

·.~ ,.:.. .

--. .' .
i 'f(, J ~iJ>
,~.' Lt , l ...

Government of the District of Columbia
Automated Traffic Sefety Enforcement Systema

RFP SECTiON B PRICING SHEETS

J', C2006ACS

A c s·

Proprietary and Confidential Information
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SECTION B: SUPPLIES OR SERVICES AND PRICE

B.1 The Government of the District of Columbia, Office of Contracting and Procurement, on beha~

of Metropol~an Police Department (MPD), is seeking offerors to provide support and maintenance
for the existing Automated Traffic Safety Enforcement (ATSE) System. AlSo, offerors shall, in their
respective proposals, make recommendations to the District for process improvements.

B.2 The District contemplates award of a mU~iyear contract with a base period of two (2) years
from data of award and three one-year options, and has two separate components: (a) a firm fixed price
component wnh payment based on a monthly fixed rate, and (b) a cost reimbursement component.

B.3 PRICE SCHEDULE FIRM-AXED PRICE· Baae Period

REDACTED INFORMATION

ACS State and Local Solutions, Inc. Proprietary and Confidential Information
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8.5 OPTION YEAR ONE

REDACTED INFORMATION

ACS Stata and Local Solutions, Inc. Proprietary and Confidential Information

.
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8.6 OPTION YEAR TWO

REDACTED INFORMATION

ACS Slate and Local Solulions, Inc. Proprietary and Contldentlallnformatlon
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B.7 OPTION YEAR TliREE

REDACTED INFORMATION

ACS Stale and Local Solutions, Inc. Proprietary and Confidential Information
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• Govemment of the District of Columbia
Automated Traffic Safely Eitforcement Syatams

ATTACHMENT J.2.5 - COST/PRICE DATA PACKAGE

A C S'

ProprielB1)' and Conlid9nliallnlormation
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Office of Contracting
& Procnrement

:.:..: Goverameat or t~e
_ District of Columbia

COST I PRICE DISCLOSURE CERTlFICAnON

RFP Number: POFA-2006-R-0066 Closing Date: May 24, 2006

REDACTED INFORMATION

, 1 _
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
DEPARTMENT OF CONSUMER AND REGULATORY AFFAIRS

,
I

** *

CERTIFICATE

TillS IS TO CERTIFY THAT

ACS. STATE & LOCAL SOLUTIONS, INC.

A corporation organized and existing under and by virtue of the laws of the state of
New York has been duly authorized to transact business as a foreign corporation
in the District of Columbia by virtue of the Certificate of Authority issued by the Department of
Consumer and Regulatory Affairs, Corporations Division on the 21st day of March ,1986.

The above entitled corporation is at the time of issuance of this Certificate in Good Standing
according to the records of CorporationsDivision, having filed all reports as required
by the District of Columbia Business Corporation Act. .

'~ TESTIMONY WHEREOF I have hereunto set my hand and caused the seal of this
office to be affixed this 15tli day of May, 2006 .

Patrick J. Canavan, Psy. D.
Director

BusinesJ"tProfessional Licensing

':--."11J)--'.-~_.~lW..::....c...~rff--t·I~·~'fl(£~k
Patricia E. Grays I
Superintendent of Corporations
Corporations·Division

'lnlhony A. Williams
\, . Mayor
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SECTION K: REPRESENTATIONS, CERTIFICATIONS AND OTHER STATEMENTS
OFOFFERORS

K.l AUTHORIZED NEGOTIATORS

The offeror represents that the following persons are authorized to negotiate on its behalf
with the District in connection with this request for proposals: (list names, titles, and
telephone numbers of the authorized negotiators).

Michael Huerta. Senior Vice President and Managing Director, 202·378·2670
Norman Dong, Vice President. 202-378-2641
Joe Clark, Regional Vice President. 202-378-2714
Michael Miller, Vice President. 202-378-2759

K.2 TYPE OF BUSINESS ORGANIZATION

K.2,1 The offeror, by checking the applicable box, represents that
(a) It operates as:

.x.. a corporation incorporated under the laws of the State of: New York
_ an individual,
_ a partnership,
_ a nonprofit organization, or
_ a joint venture,

(b) If the offeror is a foreign entity, it operates as:

_ an individual,
_ a joint venture, or
_ a corporation registered for business in _

(Country)

K.3 CERTIFICATION AS TO COMPLIANCE WITH EQUAL OPPORTUNITY
OBLIGATIONS

Mayor's Order 85-85, "Compliance with Equal Opportunity Obligations in Contracts",
dated June 10, 1985 and the Office of Human Rights' regulations, Chapter II, "Equal
Employment Opportunity Requirements in Contracts", promulgated August IS, 1986 (4
DCMR Chapter II, 33 DCR 4952) are included as a part of this solicitation and require
the following certification for contracts subject to the order. Failure to complete the
certification may result in rejection of the offeror for a contract subject to the order. I
hereby certify that I am fully aware of the content of the Mayor's Order 85·85 and the
Office of Human Rights' regulations, Chapter II, and agree to comply with them in
performance of this contract.

Offeror_-:..;A"'C"'S'-'S"'t"'a"'te'-'&......L"'o,.,ca"'I..,SO='u"'t"'io"'n"'s,L.!'!.-'nc"', ,Date May 24, 2006

Name
Title --":"''''''''''-:--c-'-':-''''-''''-----,---,a-n-a-in-D-j-re-c-to-r--------

Signature, '--"r-"'-'-__'"'+-'T+-r _
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.K.4

Offeror X has __has not participated in a previous contract or subcontract subject
to the Mayor's Order 85-85. Offeror_X_has __has not fJled all required compliance
reports, and representations indicating submission of required reports signed by proposed
subofferors. (The above representations need not be submitted in connection with
contracts or subcontracts which are exempt from the Mayor's Order.)

BUY AMERICAN CERTIFICATION

The offeror hereby certifies that each end product, except the end products listed below, is
a domestic end product (See Clause 23 of the SCP, "Buy American Act"), and that
components of unknown origin are considered to have been mined, produced, or
manufactured outside the United States.

_--!N~/!:!.A E,XCLUDED END PRODUCTS
____________,COUNTRY OF ORIGIN

K.5 DISTRICf EMPLOYEES NOT TO BENEFIT CERTIFICATION

Each offeror shall check one of the following; .

X No person listed in Clause 13 of the SCP, "District Employees Not To
Benefit" will benefit from this contract.

The following person(s) listed in Clause 13 may benefit from this
contract. For each person listed, attach the affidavit required by
Clausel3 of the SCPo

K.6 "CERTIFICATION OF INDEPENDENT PRICE DETERMINATION

(a) Each signature of the offeror is considered to be a certification by the signatory that;

I) The prices in this contract have been arrived at independently, without, for the
purpose of restricting competition, any consultation, communication, or agreement
with any offeror or competitor relating to:

(i) those prices
(ii) the intention to submit a contract, or.
(iii) the methods Or factors used to calculate the prices in the contract.

2) The prices in this contract have not been and will not be knowingly disclosed by the
offeror, directly or indirectly, to any other offeror or competitor before contract
opening unless otherwise required by law; and

3) No attempt has been made or will be made by the offeror to induce any other
concern to submit or not to submit a contract for the purpose of restricting
competition,

2



( (b) Each signature on the offer is considered to be a certification by the signatory that the
signatory:

1) Is the person in the offeror's organization responsible for determining the prices
being offered in this contract, and that the signatory has not participated and will
not participate in any action contrary to SUbparagraphs (.)(1) through (a)(3) above;
or

2) Has been authorized, in writing, to act as agent for the following principals in
certifying that those principals have not participated, and will not participate in any
.ction contrary to subparagraphs (a)(1) through (a)(3) above:

Joe Clark. Regional Vice President
(inserl fuU name ofperson(s) in the organization responsible for determining the
prices offered in this Contract and the title ofhis or herposition in the offeror's
organization);

As an authorized agent, does certify that the principals named in subdivision (b)(2)
have not participated, and will not participate, in any action contrary to
subparagraphs (a)(l) through (a)(3) above; and

As an agent, has not participated, and will not participate, in any action contrary to
subparagraphs (.)(1) through (a)(3) above.

(c) If the offeror deletes or modifies subparagraph (.)(2) above, the offeror must furnish with
its offer a signed statement setting forth in detail the circumstances of the disclosure.

K.7 TAX CERTIFICATION

Each offerorcmust submit with its offer, a sworn Tax Certification Affidavit, incorporated
herein as Attachment 1.2.3.

3
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Government of the District of Columbia.
Ticket Processing .

EXPERIENCE QUESTIONNAIRE

ACS' completed Experience Questionnaire follows this page.

.--.

©2006ACS.
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_EXPERIENCE QUESTIONNAIRE I. CONTRACTORNAME, ADDRESS AND TELEPHONE NUMBER

INSTRUcnONS: Sec Box \ I, Remarks, if eJl,:tta
ACS Slate &LocaJ SOlutIons, Inc.

space is needed to 81\5We!" any item below. Mst.e ·X.. in 1800 MSlroot NW, 8th Roar
appropriace box.es. Washington, DC 20036 (202) 316-2600

2. SUBMfITED TO (Offioe 3. BUSINESS 4. How many years do you or your firm have in the line of
'Na.me a.cd Address) work contemplated by this solicitation?

OfIIce Qf ContnI:cdng Il1d Prvcuremont
~ompany Y Co-paTtllmhip 25 Years4(1 4th st. NW, SUIte 700 South Y orporation Y Individual

w..hk\gton, DC 20001 oD"'Orofit OrnBnization
5. HOY.' many years eltperience in contract:i:ng have you or your business had as Il (a) prime contraclOl"--.L- andlor (b) sub-contractor__'

6. List below ~e projectS your business has completed within the last fivo (5) years which are sintilar in scope; and salle co thisjob.

CONTRACT TYPE OF PROJECT DATE NAMES, ADDRESS AND TELEPHONE NO. OF OWNERIPERSON TO
AMOUNT COMPLETED CONTACT FOR PROJECT INFORMATION

I

NIA

7. List below all ~fyour firm's <:ontlactual OOnun1tmenlS nmning CODCUlTeIldy with the work. contemplated by this solicitation:

CONTRACT DOLLAR NAME,ADDRESSSANDTELEPHONE AWARDED PERCENT DATE
NUMBER AMOUNT NO. OF BUSINESSIGOVERNMENT (uol") COMPLETED CONTRACT

AGENCVINVOLVED- COMPLETED

• See Attached List

Sa. Have you ever failed to complete my work: awanled to YO\1? Y y"
ffi,~8b. Has work ever been completed by performance bond? yy",

Be. If"Yes" to either item 8a or 8b specify locr.tioo(s) and reason(ll) why:

Paee I
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Page 2

9. Organizalion and work: that will be available for this project

•. (1) Mi:oimwn mDnlxroremployees:~ aDd (2) Maximmn D1DDber ofemployCC$:~

b. AJe employees regularly au yourpayroU: <tS> YN.

,. Specify equipment available for this contract

d. .Estimate rete ofpfO~ below (such as 2,0 IlCf'CS!manlday):

(I) Minimwn prngn:ss rate: N/A and (2) Maximum progress tatc: NJA

10. List below the experience ofthe principal individuals ofyour busiDess:

INDIVIDUAL'S NAME PRESENT YEARS OF MAGNITIJDE AND TYPE OF WORK
POSITION EXPERIENCE

• See Attached List

11, REMARKS- SPEClFY BOX NUMBERS(Anacb sheets ifextnl space is needed to fully 8t12'\1o'eJ any of the above questions.}

.-

CERTIFICAnON J2L CERTIFYING OFFICIAL'S NAME AND TITLE

. I certify \hat all of the statement! ma& by me~ oornpletc and Michael P. Huerta, Seni ~ . "residenl and ManaQinq DireclDr
corttet 10 lhe best of my knowledge flDd thai any persons oam~

'2t:l!7~~)
13. DATE

as references are authorized to furnish lhe District with any I May 24, 2006infomu.tion Deeded to verify my capability to perfonn lhis
DfOloct.

(

(
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Contract AWard Percent Data

Number Product Region' Contract Client Nsme Address Telephone Fax
Date Complete Contract

Complete(
1200 Ontario Street, Justice

Parking Ticket Center Level one, Cleveland, OH
216-664-47960103110618 Process/no Central Cleveland Maria Varoas 44113 216-664-2736 6/1/2004 N/A 5/30/2008

Parking Ticket 400 W. Whittier Street, Columbus,
0103110817 Processino Central Columbus Michael MercurIo OH 43215 614-645-6302 614-645-7357 4/1/2005 N/A 313112007

Parking Ticket
Dallas Parkinn0103110725 Processlna Central John Brunk 1500 Morllla St. Dallas TX 75201 214-670-4147 214-670-3800 7/112005 N/A 6/30/2015

Parking Ticket Denver Ticket 201 West Colfax Ave, DepI706.
0103110411 Procession Central Processlnn James Anderson Denver, CO 80202 720-913·1743 720..913-1804 4/112005 N1A 4/1/2007

Parking Ticket 1600 W. Lafayette St, Detroit, MI
9/2120060103110412 Processina Central Detroit Parkino Ronald Ruffin 48216 313-967-1601 313·967-0262 9/212003 N1A

Parking Ticket New Orleans Ticket 1300 Perdido St., New Orleens,
01031·10712 Processino Central Processlna Victoria Saulnv LA 504-658-8002 504-658-8007 6/511905 N1A 811/2008

Parking Ticket City Hall, 1200 Merket Street, RM
0103110413 Processioo Central St. Louis Parkina Larrv Williams 220, St. Louis, MO 63103 314-622-3434 . 314-622-4246 '81112003 N1A 81112008

Parking Ticket Boston Ticket Boston Cny Hell, Room # 224,
0103110112 Processlna Eastern Ooerations Gina Fiandaca Boslon MA 02201 817-li35-3669 617-635-4426 7/1/2004 N1A 8130/2007

Parking Ticket Cambrldge Ticket 57 Inman Street, Cambridge, MA
0103110114 Processlna Eastern . Processioa Sue Cilooineer 02139 617-349-4743 617-349-4747 10/112003 N/A 9/3012006

Parking Ticket Montgomery County 101 Orchard Ridge Dr.,
0103111036 ProcessIna Eastern Ticket Processina Rick Seibert Galtherburo. MD 24o-m·874O 240-m-8730 711/2002 N/A 813012007

Parking Ticket Frank Del 11 North Water Street, Norwalk.,
0103110825 Processlna Eastern NOIwalk Parkina Monaco CT06866 203-615-0084 230-831-9064 7/512004 N/A 12131/2008

Parking Ticket Philadelphia Ticket -,

0103110812 Processlna Eastern Processina . Rick Dickson 3101 Market St. Phlla. PA 19104 215-683·9724 215-683-9531 3/111983 N1A 3/31/2009
Parking Ticket Providence Ticket City Hail, 25 DOffande Street,

0103110124 Processlna Eastern Processina Alan Seoe Providence, RI 02903 401-421-7740 ext 300 712612004 NlA 7/25/2009
Parking Ticket Somerville Ticket 133 Holland St., Somerville, MA

0103110116 Processina Eastern Processina James Kotzuba 02144 617-625-6600 ext7910 11/112005 N/A 10/31/2006
Parking Ticket ~ Waltham Ticket Wanham City Hail, 610 Main St., .

0103110119 Processina Eastern" "Processlna Thomas Macno Waltham MA 02154 781-314-3251 781-314-3280 11112005 NlA 1213112005
Parking TIcket Wilmington Ticket 800 French St., Wilmington, DE

0103110619 Processinl:J Eastern Processlna 'Ron Morns 19801 302-576-2401 302-571-4263 9/15/2005 N1A 9/3012008
Parking Ticket 455 N. Rexlord Dr. Beverly Hills,

0103110318 Processina Western Beverlv Hills Ticket Aaron Kunz " CA90210 310·285-2452 310..858-5965 81212004 N1A 6130/2009
Parking Ticket LA County Ticket 470 Ramona Blvd., Los Angeles,

0103110314 ' Processina Western Processina Sharon Bilbrev CA 323-526-5179 323-415-1029 11/12/2002 N/A 11/1212007

01031103121
Parking Ticket

LA Ticket Procession
P.O Box 514507, Los Angeles,

Processina Westem Robert Andalon CA 90051 213-972-5099 213·972-4910 101211997 WA 319/2011

01031102161
Parking Ticket 1South Van Ness Ave, San ·1
Processina Western San Francisco Parkina Steve Bell Francisco, CA 94103 415-701-4885 415·701-4738 912411998 N1A 9124/2006, Parking Ticket Santa Monica Ticket 1685 Main Street, Santa Monica,

01031103161 Proc9ssino Westem Processina Eva U'Ren CA 90401 310-458·8741 310-393-1144 7/1ko03 N/A 6130/2008

0103110317 ! Parking.Tlcket West Hollywood Ticket B300 Santa Monica Blvd., Wesl
71112003Pracesslna Weslem Processin-a Oscar Deloado Hollvwood, CA 90069 323-848·6374 323-848-6564 N/A 813012008..

ACS doe nC8cts on a oercentaae of comoletlon basis
.'

,.
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. Government of the District of Columbia

Ticket Processing

REPRESENTATIONS, CERTIFICATIONS, AND OTHER
StATEMENTS OFOFFERORS . . .

. . . . .

As required, ACShas completed the Representations, Certific~tions, and Other Statements of .
Offerors to follow. . ' .' '.

©2006ACS



Direct()r, DC Programs

Ticket Processing 100%
Program Manager

Systems Analyst 1 year. 60%·

Senior Operations <1 year 100%
Manager·

Information 9 years 50%
Management Director

TIMS Product Manager 23 years 40%

Director of Advanced 16 years 40%
Technologies

Project Leader - Name 22 years 25%
Acquisition Services

Systems Product 15 years 40%
Manager

Photo Enforcement 14 years As needed
Program Mgr

Vice President, PSS 5 years 40%

Systems Administrator 1 year 100% --

Network 5 years 50%
Administrator/Security

~(~®

-

'" \.



Government of the District of Columbia
Ticket Processing

. . .

SUMMARY OF EVALUATION OF .
CONTRACTORJPROVIDER PAST PERFORMANCE ...

. ACShasincluded Evaluation of ContractorlProvider Past Performance Form completed by the
following ACS clients: .. ..

• City of Boston, Massachusetts

• City of San Francisco, California

• City of Philadelphia, Pennsylvania

©2006 ACS
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OfSTRlBlITlON IRJROCPU~ONL11
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21.ContJ'adIng
0fII(er ReYiew,

8. ""arne: b.Slgn3tlJre: •

o a. Prt'lQnmenl File 0 ll. Connc:I.~rlCOTR) 0 i. Agarq eN.f FinancialQlftoef

o b. AGeoo;~fContnlcti\'lgOfticef 0 f. CoI1rad~:llw 0 ~ O.c..ewra«lnqlec:b'GcrttIraJ
o c. Cl1ef F'roa.nlNilnl Oficw(CPOl 0 9- ~Dncb' 0 k. O.C.QtficeotLocallklsitKlllSOeyelopl'lllJnl

IIf-~O_d-C. :-OC-:-P_"__c-:-_"_'~_("""'__'ly_"'_=_-_) -,-_D_h_._"" "-~p",,,,:::::::m:- =~-1i;0:',..'::'I.~O"""''"::~·==;;=:::::=====:::::-. j~
Compv/fNGfJmlfaled OCPFonn4aQ1 (Fron~ (Rw.l'2OOOJ

INSTRUCTIONS

GENERAl. IHSTRUC11O!!S

1. ThIs rurm lihaU begooerated to rats tile performance of any contrador. prtMder. 01 suPPier o(gooda and services 10 lheOi$!rict of Columbia.
2. The performance shall be summarized in !hE comml!ll'lts blocks induded oo!tle (rool of this fonnby Ched:ingthe appropr1ete rallng block. and adding any 9ddi~ooal commenl$.
3. It Ihelllis notenoogh 81*8 to providlJaddi!ionaJ convnents., pluss proVIde Ihe COf!'lINlI'Ils on a sepatflfs 5heet and atlacnlll.811he1l1 to the loml..
4. Pleasecomplllte 3M nn'l:l1'llt lh' 1Ir&9d'ted torm to)OUr /ofpncyCl\ief Conf1BcItng Dmcefln the (lfli09 of Conlrac:&g end Procurement (DCP), no Ie" than Ihll~e ('3)

Wtits frmI the dalQ lhot a contract end~; or the Gnat deliYef)' iNI ~celpt01 goods and seMtei plIl'WIlrd 10 8 CQf\tract; or uponlhe .pedlicrlJqlJellof•
tBPllJeenbliY, of ttae Olko ofConlJ'ading end prtX1n1ftlll1l:.

5. P1aaseevaluale 1Mperformance o(!he conlnlctor In each 8l"8lI I1lql.l911ed cheCking lhe oppropri&le block on the per1ormBnco tvuluoUon form in tCCOldance with Ihe .
Raling Sctl9dule listed below:

I

\'\

(l)

12)

LNSAT1SFACTORY

POOR

SATISFACTORY

RAM MCHfpuUi
lM p.rformlnca wn sllostmdard.ll\Cldaes Rot mul mGsteoRtrlaual"qlll,.tMIIl•. The can&n.cWal p.rfortnRc. erJntalntd

IIrloUI ,ompIlIRc. protll'mI for whIdlltl. conlncltll" • corr.cllv. ,eUons .WlII or ....r. In.",cll\'•.

T!I. pertonnanc. WI' almply marginal, and JuJ1 barely met th. conlrlctu.1 R1qul,.IIl'RtI. The,. .,., or ....IlI, d.Dcl.ncJIIln
the ov.r.11 perfal1T1al"lQ tim th. cantl'.l:!orn••da 108d~. GlMJ1Illy, thM"" IIv.n! CGn~.m,-'Ih th' contrlcbr' •
plr{Cnr.....U1. qualIty and utYIe..

Th. ptrfonnllK::llCCtlpbbly m.m Of DI.1 the CGntracluaJ requlnrnontl. TM ,.rfonnanct lAI UIJ\1lIy, fn compllane. willi
the conlrlctllaJ r.qulrllMntl. GIINIJ1Ilry,lhen Willi I f.lM m'nordllflcultl" or probl,m. 'or ...hlch corr.et!v. 'ctlen ...ar, und.l1aJI.n

b)' the contractor and ....r. IVCCIIJful

13' GOOO TI\I pe.rlonnanet on Ihll eontn.ct ...u mort th.... nUttletor}' and excI.dtd 10m. of thl centrlclwl roqulnm.nbl.
Th. ~rlonnlncewas mora than tlmtlly and lIMl quaDt)'" of le:rv"- abovI compUIr\C....Ith lI\a ,.qull.m.nl Gon'l'1IIrly. ·th,,. ...
good ...lI,f'etlon ani7 hapPlnlu wIth!htJ contl'1lctor p.rfOrm.llnCl, qu,ltIy, and ..rvICi.

1'\

(5) OUTSTANDING

Th, p,r{Ofm.ne.t "1,1 and t'lettdtd most of \h' contJac\l~.1tfljuvMlllnb, to thI b,n''" of tilt gov,mmanl, n~l\lng In
• high. 'b1ndard of quality, timalinMS, met oYerali QAtOll1lf ulil'at1km.. Thet1 ...u. rnlnknal dltfleutU,awfth L111, contract for
whlch.1l comC'tln .ctlons und.r1Ihn by the contractor ....,. m.t tnd full)' IDlpl.m.nllld by tN eontraclor.

Th. plrfonnanc.e of til, contraclllrAtWA YS ,xclldalh, COfllncluaI "qultimanlll, .nd wII"n'tted by • conlfnu.d
paUMn 01 .... tXClpllonal quality goodIlor at:rYlce, or ...olt produd); I contlnlltd patllm Ilf IdvanUi dtliv.ry 01 goodlor
cornpl,Uoocful"Vk.s; sc&nUl\\lldp6msd of iJwsysperfonnln;At 6I'btlo... b~d(;oal'; ,,,,dan unuau,1 plln.", of
r..pont/wntu to C&I,tomtrconCl1M; end In ...:ctpllonally high Itln~rdor d'lRonslr~I'd technIcal t)(c;III.,.ct. Thert .,nt
no contractor dlfflcvllllll with Ihl. ~nl/'ilcl forwhlch corndfll. "lion ..... ,.qulrtd,

6, A \IIriIIet'I, dtl&iltd l'IlIITlIliYeSHAll be prO'tlded 10 8uPport and 8uslaln all ndlnll' 01 !lHSADSfACIORX or 0VTSTANQlNG. Plelsa etladl eddiliQn,t1 sheet!, If needed.

Block 1.
Block 2
B)ock 3._.,_..
BlOCk 6.

Block 7.
flod S.
8Ind •.

I Block 1(1.

aWl1.
Block 12.

In$llrt!he assigned, officlal conlnld numberoIlhe contract
Emiti'" the name, Iddross, tlllophone Md fBcslrnDo rtl.JIT\bers, and lhe name o1lh8 point 01 conlad or /:he contnK:lor.
EmIlT Itl8 nalTl&, !i6j1'tS'. sndlDlephlYJ&, falZknFJe and e-mail numbers ot\hll Contract AdrnWstrator leA) I ContrBC'ing MCOT Technical ROJN1l~ntallvt ICOTR).
El'Ilsr the approprtale dasslflcatloa infom'lation on the COIlInId. or putd'Iase order. Check &lllNt Bpply.
Enltr the contrnct dale ofsward.
Enter lha conllilctor' s ledlllBI tax JdElntil\cation nllmber lhal is listed In oron!he conlrac:1 cbontYt.

Enlsr a Met 5fal;mGnl proving.ll capliCWI OJ dasa1JUonollhe nallJre ollhe conlJaCl.
Enlet Ihe name. llddreu, IN! telephone and lax mmbersollhe Conlrad Monltar. orpe~ completing Ihl' f'\'8ftJ./lIloo, II other [han lila C/VCOTR
En\ellhlt iniIlal, or 1\Jre8dupoo,prlca or tile cootfaclai rlS18di1l\he COI'olnltt 01' p\nhase order,~of all mod'lflal.Ilo~.

Enlerlhe finalCO$t oltha contract. «wt\I1l hal bee!\, «'Mil he p2ld to tl\eC)/ltradl:r,~ of aU approved CO$l modUiCllUcm.
En!er the actual staled con:ract period cfthe ccmlrKt thai is 6stsd Cfl the D'onl oll!Wl c:ornnl.l::t docl.menl
Enlerthe lpedfic lleOOd la whidl!tll ~JforrMneIl~aJualionb lt9lrlg COtTlpleled iffle specili: period.is Is" the total period altha CClIIrDCt.



(
Bkld< II
Elocll 14.

Bled. 15.
610ck 16.
B/oct: 17.
8lodI: 18.

Bk:d. 19.

Block 20.
Blocl:: 21.
Bled:. 22.
B!OCk 2J.
Biod. 24.

BIod; 25.

Blocl: 26.
Bllldl 21.

This Item IS Inlanded to delannirot.lher t"Ie c:onlrac1or met, oris FMlmg, !he 'Plldfic req~rntrlts uutIJne5 in h scepe ofWQlt thaI is Itsled in ltIe CI)'I~d.

This IIBm is inlandttd to daletmlne!he ~alilyollhe oontractw goods, s&Nice, orwCIl'k performance.
1'Ns Item is 'Intendedlo obl!Ijn en indic2tion o! Iho timeDnlSS ofptl'formance. A.5t IhD question: Did l!1e con(rador delivlflror perform on lime?
TNt itm is intanded to eulJ$!l. wt"6th6f \tie cu:rtDmet beli8~U !tie mI'Il11Ic1Df is Ietlable 8110IJQh to b& Ll5ed ~gain by tho Dislricl
This item Is Inl11nd«leva!lJl!ta hoW we/r!he ccnhctor inlllraded with the Di$bid. W~ the contr1lcla responstve,llexiblll, cooperative. and pro{essioraL
This item I$IntMded ItJ~ !he conlradDr' •~ in au!lrTUting the eompIete doc:umeI:Cs Iofpaymen~ &nod o!tlllr admini$lratMl doelimenls

IndLdng ~rlance on obblning adequate 5ebllity jnsUf3~ CO"8n1Q8 'lltlere thai reqllirlrnenl i$ applicable.
Thi5 ilam Is inl&1'Jd8d 10 ascertaIn ...ne1tlerthevM'ldor dllm'Jl'lStnlted ongin.alfly andrelouroef!AIl8SS In IwIdn"g inuos addressed in II l7W:Pl"elrJdilional manner.
This ilam is inlNded 10 evallrate l!1e c:onndor~ wilh the staled. or lteQIl)1la'Bd. tqI!ract cosl
This t1emaddltiHe lblIlulant, etl&d!Ymess, and 0\IItilI managementcapabililyofthe W1lrador. (PrmanJyNJ SeMc.f. ccw:1iUng andCOMtrtJdion COIItr.tc:I$.J
This Kern addresses the ertenllo which !he c:onlraettY mel~ requi(i'mcl'I'lt$ tor /I lata -ult sUe. (Primarilyappffcable inCOO$ll1Jctian COiIlntCt.s).

This 118madli'es:se. UIe extent Ie which !he c:ontrac:lot 1IIlI! QlfI'I:pIisnce requirmlenlll ror labor ltandartls and laws.
This 1l8m i! inl8llded ttl MlI11aUl..ther the tacllilio::llNll areprcM~ lJV ltl& contr&ctcr to lhe Dlstnctmet requlrementll. i'lcIuling wnethel the lacmtie's
were dean, and safe;lJIId /TItIIllU Districl hou!Iint.! end buKding axle requiralflllnts. 01' hAd eCer1ifiataof Oecuparll:y, 'llt\ero IIpp!icable.
I'fvtl4e llI'I OVERAlL PERFORMAHCE RAnNG SSSll'Bing en theO)"llrBdor' j perbTNnca. The ra6ng most be~lanl \llith the prior rafj~s.
The EW3IlJl!tor romp/sling lhit performance evaluation shaD sign lind entor lhel1llle of 5J9r1l!lUre.
The Conlfadlng Officer shall review. and .Ina) silPl iil'ld en/arlha date of signetura.

CotnpJter G~l'Hlr<lled

(

OCP ~orm 4001 (Back) (R8't.3I'2IXiO)
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Computer G8I:lIJn1f~ ocp Form 4001 (Front) (Rev. :v2DOO)

INSTRUCTIONS

GENERAL INSTRUCIlON*

Th. ~rf()~ wa••ll'IpI'y marvinld, ,nd ttIII barfly mtlltM conlw;luafrequlnlmentl. TlHI~ .tI, OfWW1l, c.flcltndu 1ft
01. ovnll performanet lbat IJI. COf1lr.ctor nNdl (0 .ddr.,L OItl....I1y, tlMl'I we,. ""'1111 eonC&fM wIIh 11M coninetor' •
per101'ml~, QUIlty .nd ..~1oI.

Th_ p.erfonnanu 1teep1.lbty I1IIN Ofllltl the conlractu.ll'lqull'lmlnt.. ThI))ttfornianc. WIt llm.ly. bl eompll.nce wllb
(h, eordtac:tuaI raquir«Mnb. GmeCl'II,.1MtII Wlr., ftw rt\lnOf dlfftQlltlel. orproblelnl (or ..hkh con.ctIvt actIon Wel'l undSl1&kll'l
brUle CDn1nclorand WIl'I' ,"coullul

1. This 'orm sh8II be genaratad tcral& the pef'lOfm8nte of arrt CQ\trae:tor, provider. or wppl\9r of QOOdllandlOl'Vicle:S to he Oiab"ld ofColuml:li8.
2. The~ shaU be summartz8d In !he o:xnmenls !lIotb induded on the frohI fJ uv.1om1 by~ fie approprie.l9 rating llIoct. and adding any a4d1fional C\ll'lllnIlnIs.
3. IflneAl is 11(11 .1I(l~h ~pac:e to provide.1&jilianal c:ommsntI, pl611$ll provide !he c;cmmelltl" on" separate lneet Iftd al:ach!hat shetI to the fcm_
4. Please complete and nnsmltthe llttamed fcrnI feyout'AQIlnCYChierCon~Oflicerln!he Offlce 01 Conlrac:b'lg and Pronrremenl (OCP), l'IQ Jass~ Itne {J'

\lIMb him lhB dote thai acontract ends; a the faJaI dellV&ry and receipt ofgoods and smlices purslJanL to a"contract; 01' upon the IPl'lcific f'8qLJest ofa
rapmentative oIlhe Office or Con!r.tctlng ard Proc:uramer4.

5. P1Mll8 lWalwIbI UWl pefftlrmance 01 1M coolrBttol' It\ eAch al'68 requestad ch~ the appropriate blockon the plll'foonarn:e .~aluaGOn lon'll i'l _o::onlsnC8 'Nilh the
Rating Schedule IIste<l below. . .,

BADHGscHEDULE
The porlotmllKlI" aabltbdlnt, Ind doet' not lMaI mDl1 c;ClII'tm:tu11 r'/fUII'I"",ntl. Th. ~ntnle:tual pIlrf~nc. ~la.Intd

••MOUI cotnpIlAnOl prvbltlftllor ...Jch 1M eontrnlor' I correctM _tiona IpPI.ror w,~ Intn'ectJn.
(') IJNSATlSFA..C'fOR1

(11 POOR

,,
(') SA1\8FACTORY

IJ) GOOD lh. plrlormancl on thll contract Wl&1ll0flU,1Il _ailltlellay Ind u:c;Hd~ lObi' of the e:ontnlctllal r.qullimtnb.
The pert'/lflIWICIo was D'lOI'I thaR tlmtly .ndUl. qualltr of •• lYIce tI>oVlcomplltnc. wllh!he Nqulr'8m.nt G.MrtUy, u..r.. n.
go:od ...tI.f~aJld htpphll WIth Ow contrKtol' pI~rman", quality. ami ",:"LC4.

(4) VERY GOOD Th. plK10rmance mit Ilfd 'll'Geeded molt orlht *IraCIUlll~ulr'lNnb.to the benetJtofthe~nt. rauiJing In
.. high 'bndt:nl of qWlllfy. tlmlliMn, and DVVIlIU cultotnfrulJlfac;tlon., llMJe well mInknaJ dlfftcultl" wlth llils tontnld lor
which III comctlYllcllons undlrt.k.n b)'thl CClntrI~rwen met .ndflllly Implam-nt.d by tht contnll:tor.

OtmiTANDlNO(5) Th, ptrfonntnce Glib, C*llnletorAUfAYS IJ:C41i1d. thl ~lltrutJalr9ljukam,nts. and ... rlnlct.ld. by lcont!rllM-d

pafl'Om 0' In uceptloMJ qUllJfy gooda {Of s~Jrylca. orwork pcoducO; I COl'IUnu-d plu.m of IifVanu dltlhNy'" good_ 01
cornplefkm of Nrvll;ld; • conUnlMId paUerntd 01 afways ptrlonnlng It or below budg.1 colli; and.ft ,,""'Ull paltMt al
I'Ispon~Ylnih10 CtlIloIner CGnC«nI; andln 1ll'~pUonlltyh1llh .fMdm:lof dMIonatratild~ t:lctUtnet. 1lItr1 wert
no CDll11Ktor dltnc:ullln dh 1hI, contract forwhlcll CofTlCU\9lctlon w:ll ;tqulttd. .

6. AWritten. delalled.lI8ITatiw·SIW.L. be provided!l:l aupport and Sll'tain an raflngI 01 UNSADSfA.CJORY 17 0lJ'!'S'WlDfHG. P1E14$8 st!Bch additional &heetil.lfrleeded.

(
I
.".

Block 1. Insert the lulgned, official eontracl flllmber 01 the eontact.
B1DCi: 2. . Enter the naN, .ddr.f'S&, aelephcnUnd tacslmSuu:nbers, soo tha name of 1M lOnl of conlact of !he ronlnli:lot.
810et 3. Enblr Ihq name, address, Illld" telephone, flIr::sirnlltBlld e-.maill'1Ulnbln oIthe CooInctAdnVni!trala' (CAli Con1'1Icti~ Officer Ted1nIcai R'prM8nlarive (COTRJ.
BIo::t 4. frdBllhe BPplopriate classlIiCll~CW1 inbmation on !be contJact,orpurthlll8order. Chett all Nfaw!y.
BJoct 5. Enter the conlrBd d~1e of!lW8n1 . .
Block B. . . EnIarIM cmlJactor' .federrallllxidlSfllificali::Hi-fll.lllberIhBtJs.lieledin tr"ontn8Cl1ntrad~
8'Dek 1. EntBr a tr\&f f,ta.\emeot PJtMrog a t:apli:in ortle~ ollho natUra o'Ilhe ronlracl.
Block 8. EnIu1 the 118lTI8. eelihu, end IeIlIpMile tnd fax rwmbeq of the Contrac:l Monitor, or p!nOll compI8ting tlis INBUalion, If other !han !he CMXITR
Block 9. .Enler Ihe initial, rI: sgreed upon, priee of the conlrllcl aa rlSl8d ~!he CQIllraci or pWd\lUlll (r"dlf', &motII lIrJdIticatiord.
BIoCt 10. Ental the linal cost of ltl6 contruet. (Y what has. been, orwiD be paid to !he contrilaor.~ ilf811~&d COS:I modirartio'!&

\ Bb:I; " . ....,~."""" """"'"'d_d"''''''lnld".I._onlhelruNol..con'''''_
Blod< ';;;~;;;: ..,&< """.""""'..' ',,"",,"'' ..,."' --.."""""" "' """",,;;;;,."""'" - ,." riod""." Iho;;;;;;.,."';;;o;-5!,.~ Iho - ;;;;;;;o;; ;;;O; 5!5!5!.,;!~



(
Bloet 1~.

flock , ...
BIott: 15.
B\ocll; 16,

B1od. 17.
610a t8.

Block 19.
BIoc* 20.
BIocl 21.
llIod< 21.
Block 23.

-".
Ilioek 25,

8kd 25.

BIocl< ".

1M item is inlBnded to lletBrmIne wtlelher lhfJ oonfnldorme~ Of" is rnee!if1l, the sped6c fllQUirementl 00lf1T'eS in !he sr.ope of..m:: ltlat is Ii$led In !he t:OOlriICl

ThJ:s item is inllll'lded to I:I9larrnile 1M quality of tho conlradCr goOOs, service, Of wori: perfctmance.

This Item is lnllJnded to oblainlfll1l6calim o/!he trtnelln8slD'~. Asllhe QUlUllon: Old~COfIln!da lieIiYef rx perform cnl:iml1
l1Ii:S inI, lnten68d to assess whether \he CU3~r belillY8$!he conlral1DrIs I'8!abIe &nOOgh 10 be used egain by &1.~

ThK!anI ;51ntUt\doti f1~alu8'1thowwaillhe~\n2etadadwilh!he Dist.ricl Was t.e corrtracIor mponstve, /kIxible, c;oopera!iYfl, and prokJ.uicnal.
Thd item II i\llJ'ded10.~h lXlntrBdor' ,oonsiIlency in~ Ihe~ dconTenu b paym«t, al'd olhef adninislrll2i¥t doaInenti

InduSing COo'I\9llal'lOO on obIain~ adequate liablilylnSllt'ance~ ....... that tequinlment I. eppIic&bIoe.
Thi:I item is irlleoded to 'SOllrtain wbether the ~endordemGn8lrated O41ginality and 19fOUrcelul!\eu in handling !UUMaddreued ltI a _ tradll!crw,l manner.
This 118m i!~9d'lo8valu81$ tho cor*ac:tar~ed1Wh 'Metaled, ex negoli8bld, oonb'!d tQ5t.

This IIefII addtesM' !he ertanl. eflectiveoeu. ,nd OY8rB1llJllll'llgomEll1t eapllb1lty oIlhi1 conln!leta. (PmIatIy in service. eofIWftittQ ft2d~ COIItf'8&U.)
TNsllem addresses !he arleN lO lI'hidllhe conlractot mel CO'll~ raquiremsnlS u asafe wort:: W. (PrimeriJrIlPPficaJJJ<J in~ aJ1ltnlcb}.
This ilom 84'c!r85$§ l!le oxtenllO whdt the contraClOl' mot ~18tlC8 rllQUil'tmerlls few" labor ltandards.nd Iswa.
This item is in!efld&d to 8V2ltlatll ~lhar ~ laeiitio:l tklllf8 prowlded by ths conlr8dOllO!he ObJric:l mell'eCJLiremonb, indudlng Ilhllher the farJlWes
ware dean, and sate; al'ldmll't all DlsbiCl: Io.Jsing and bu!ldlno code requiJements. or l'lad aCertili('.;Q of Ol;wpancy, IIr'hete appIicabil.
ProYIda an OVERAll PERFORt.lA,HCE AllllNG ISS8$Slng on tr& colll1ac:tor' I p81f0lrT1lW'\Clt. The rablg ITldt he comblanl with II'lB prior ratitY,ll.
The EY8!1JI\t)f c:cl1lplOting !hi, p<lrfonnarx;e mualiM shall alj;ln and antBIlhe dallt of signahJrlt.

The Conirectlng Officer $hall review. Ind sl\all siOn and pier tho date of,lgrJaIuf8.

OCP Form 4001 (Ba<*l (..,. 3IlOOO1

(

~.



:._'._-_.---~ _:.....-- _.:...:..,;.. ........:. -----
SUMMARY EVALUATION .

CONTRACT()~R(jVID~~PAST PERFORMANCE·

. 8. ~TAXIDElffi~T1ON HUIIBfR:

~~,r.8f1JlP1t

Ot.~···
O. iDJ···· .
O·".·~
O'L_lSosE"

2000

.f. COHTAAtT fIlYOER:

.c. CLASSIFICATION

'd:•. ·~~·'····
O"b.-~Adbt.
D.c. DC~schldiM'
[J ,.....,_ ~

... ' . .. .

·..5... · DATE2iAWNUi
April 1.

. 1" FUW.COHTRACf~:

••"'" ACSStste &~~uiioTlS.I~.
....;~, 18fAlMSlreei tiw .

£w~~
Zlp e-, 200Ja. .
1 0: 202-378-2600
Fi : . 2D2.J~79
......, mi:lJatl.huerta@a<:s-tl~""" .
p~i'~ Ccmtaet 'MIch&eI P. HoortB

;r..... Contr..ct Uotllfor.·

:~~ .
. Add~:

1ll-'=•.~-:CAf'"lIOH:-:::::;;;,c.c/D;::ESCRI;::;;;::PII=DIt::. :-,----..;.....;...--1. Tllephone:
.: Fac:i1siO.: .

AViMT.·.

u.

...
.a:

...

...

1953. 2006...... -,--'--'-'-7---'- r.:~~...,..._~__.,....__",-

11,'- ·Evalu~Dl.rell~.lyofth.Gmttr.::tM. :.

z.... .. evllflJatt C~h:eton IacIIIyO_) (Ch.c:t onty If appUC<IbIIl.,.. ...~ Iflllen 1bM :,''"., :on~~ -.'. " . " '. .' . ,_.," ....

. EVllIuatt tilt Contr.d«" • compII¥'IU'lI4.th w.ty StMtd_" (ChIct If AppiCable)(Reqltrec:! for:'~~ Cantr.:ts. ..' . ' , .

fi: C'O~CTrERJOO= {Sp«ityJ«inth.D6Y. Ye&i1

. Ffl;,APril1. 2006 •• MArch 31,2009

,15;'_. .P!'<:NIcIti., OVERAU.-PERfORllMCE EVALUAnQN. RA.TING trld ad4 .".afionlll"lllDnl1t'ItL '.
"(AbCh,U~~~~~~~,wiY~" . .... . - . '.. .

/"
{
\

:-'

i-

f

26. E'alluator,.

L
{.- " ..__ . -- .

d. _
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II.""""""",

""""'?

Il. Name:

0 .. Proauement Fie 0 •. Cootrad MnmlralorICOTR) 0 I. /tQencr ChIef Rn;wtal Mew

0 b AqMCf 011'" ConIrad~&, ()I(~ 0 l.

eon__
0 ). D.C. ca. dnptcror GerWII

0 • Q\IeI Proa.nlrn8ll1 Officer (CPO) 0 g• .9ncyDiedDr 0 ~ D.C. OIlce d loall8ullnll$$ OlIVeIoprnel'lt

0 d. OCPH8s~ (Quality Assurance) 0 • ...."'- 0 l llTlER

CMnptAtn' Generatll1 OCP""" "X" IF"""! lRev, 312000}

INSTRUCnONS

GCNEML INSlRUcnONS

1. lhf8 I'oml shal be pwll1l~lo~alMpelformanc:er.1 arty cetltrIIcI«. prOVIder. or 5llPPlIer of QOOdI8l'ld eervIc:es 10 the Obtr!c1:01 Cotlmbia.
2. The peIformr.to: shaU belurnmlll'lzed In IheCMlmenb bIoOOJ Indut!adon Ihe rtvfll 1'Jflhi$lorm by GhoQ:lng 1lMl!PPf'Olll18!8 rll!lngbklck, and addIng anyaddfllooal commernb.
3. IUilerala oolenoul1J apace ttl provide llddillonalcommenl:s, pleaSe prcMdeUle CQfI'fIIflIIIs on ueparate&l'ieel ald attadt lI'IIIt sMel to Ihe 'llI'm..
4. ~ COItlpl_ andvan5l1lltlhe alt!Ilbeillorm to rwr PQ8tlCJChl!ll CcntJacmg Ollcet 'r1 Ole OIfiea d CorUadJIg aPld PTorutement (OCP). no..MI h"ee (3)

weeks tun Ihe dale !bat acontred onda; « lhellMfllellv8IY sndreceIPI r.1 QOOdl and senlc:etI ptIflIuanllD II Ga'llrac:t; orllpOll tnespl!ldflc r~8&l d a
rapre&en18DVa cIlhaOfftce 01 ContrsctIng &'Id Pro!;urem8ll

5. Please 8'l'aIuate the perlonnanc. 01 the conlr8GIOl'In Ilech are~ requested cnelZlllgthe wopr1al:e blodl on Itle perfcrmance IYaJuaDttI!arm In lICOOl'danatwirh the

Raling Sd!edule lisl:ed beJw:

(

(0)

(II

II) SAflSFACTOR'f

JW'Im SCHEDULE
Th. pw'fOl1ll."c. _ .uNI_dft•..,d don not IHelIllOlI conlrwctull ~ll'8IIentI. Th. ~OIIb11ctu.al~ cotltalned
Mrtoaa: CbmplanCl'prob!lIII' 'ot ....kb UI.coatlactOf.~ Idtone eppe"OI" ..... lr...dflCt]w.

TM. pecfomane..... dmply _rslrt", _il Ju&t b«etr met tIM CDntfIClUal rtqUlremtlJtl.. Ttl....v,, Of.... dtRc.leftd.. 1n
lIIe oY8tlill ptrlonnance 11111 tM conttadot nnd' eo IlIdr.... Gen..ov. ttl",......."'lII'Wol COIIcent8 with '1111 GOI1ll1lcto( I

p8ff~ce. queltJlftd.~

lb. p«1ol1lllnl:&w:.etpbblJ In'" Dlmlt 1Me~aI nqul'....entt. Tt. PMf_Inu thn.ty.1rt c.oarpIlh~ wtt:h
the cc.tr8CtU8I re""lnmentl. GIn"'Iy,UI","'" I "'"lnordIfflQl!tln Ofprob!eI11I fOl fCtI COITtdlv,tctlon .WI und«ttken
by ttl. c:ontradOllnd wre ,ucu..M.

(')

I') VERYGOOO

Th,p.nonn.nc. an tM. l;OOlrnt .un'tO'l'.t!'Ian "'Kt:Dfl Ind u.C"d.d 10GlI ofth. eonbaclDtI'.IJ1llJlent&.
Tlle '*'onNIf'IC..... IIDl't IIIIn tnlily.ftdtlle qullllty d,"'.tIlov.~~wlthth.ncroaJrtl'ClWllO..../y. ther....

goo<l '.'KUon IrIdhllPPln.... wIttIltil ~on!Qctorpelf_..ea. lIIItDtr. Ind 1Irf1ct.

nepetfOl1llIll",~t IIId uc.tdld moat of III. ellllh'adUII teqII~lI, to 1M b..,eltof th' gov.tun.," .....JUniI In
• tll~ 'bnduddquallty. tIIll.-n..,ItId ovtnI QJltCld.- AlkfKaOft~Thwt......... «Mcu1Ues 'dh ttIB eOl'lb'Kl for

wtlk:h l1li1 COI"NCtIvt Idlona ~.rtIII:'" by tb. contractorw," mlllll'ldtuly Ilnpt.rntneed byth, contractDr.

I" oursr_ TIl, pttfona.c. 01 th.I::OIIb'.dotALft'A rs tlIceeP the cClltnctu.. rltqtllnnanla..,d hi rlillClld b)l I contInuH
pttl:wn of In tlIe.tpl»n. qu.1tJ' gOGdlolor.~, or wort ptodllCl); • eOlltknltd paIIlm oI'dvllltl dillYIt)' 01 "GOd. ot
CCltIIPfrion o'..rVfcee; .eondnUlidpaltenltd of ftIyI plll1'amlng II «b"owbYdQlr~tI.lAd ... 01U1C111~ of
J1lsponlW..... 10 eustOBltl' eoru::tfSl.; .nd In IlXClPUollIUy high lIendlldofdemana:1nltd tICllnlClf u",lilIl",. Th.......

no contradordiAlalld.. wIttIlHs contra" for ....id\ l:Of1tN:tIY. KII... wa requirteL

seEC!F!C INSTRUCJ1OtI9: (Al1Itetr/8 MUSTbe CM1p/«edj:

\.

..... ,.

..oct 2.

B10ct 3,
Block 4.
Bloct 5.

B10ct 6,
B10ct 7.

"""' ..
·B1oct 9.
BIodl10.
B1ocll; 11.

B10ct 12.

\r$eTt \tie Bll~. oftldal Wltrad. IlIflar cI th& caJJacl

Enlal"the name, addrea, telephone 8Ild IlCllrnlla numbers, and thl name li'lhlt ptml d coolact d 1M callrlldOt.

EIlI.. the name, addreM, and Ielephooe, flCllmle 8I1d e.malll"All1lbEn oIlhe CcntIiCt MnIntstr8tcr (CA)I Coolnlding Offlcar TecMlcaI Rep'esenlaflvl (CorR).
EPlEr lut appropnat8 dBS8lflUllon Inftrnlatlon 0'lltlBcontr3Cl,. orpurdla88 ordor. ~o<t arllhlIf Ippry.

Ent.lhll CO:"lrlld: daleol8~.
Ef\hl!r the emtract«' I f«ln IlId::lenlilicallon rum/)«" lNi Is liSted In <ron lie coc*ad lIo<wner.t

~ ebrilfswemenl prOlling 8 csp60n ord~Mon olthe N1b.ire oftht conlrad.

Enter !he rtame, address, and lelepllone and (8)lnumbenl allho Contnlct Wonllot, (I( pOllan ccmpIetIog this evauatlm. If 1081' thlln lb. CM:OTR.
Enler 11M InlUlII, OI'B!70lId upul, prlOlIlJI ttl" m1l1lJCl: IS hied in the CCWlI1I1d CIl'Purchaa, order,~1lII rnodIflClllWJS.
Enter ttla final cost rJ \he 1Xlntr8d, Of wtlal _ been. til WIll be paiD 10 ... OOJ'I!T&d.Of, lDstl2Imd ..~ms mrdflcaflml.

EnIar rtI& edU. etaf8d rontrad 1*'100 of the alnf18d that b lilted (WI !he ront d!he conttBct dOalmenL
Enler Ihe spodflc period for which !he potIonnance l/ValuatlO!lIl being awnpfllted IIlhe ipecllic~ Is 18Sll the total period ollhe eunrad.



(
Block 13.
flocl 14.

Blod'. i5.
Blod. 16.
8Ioct 17.

Biodl 18.

8loc:l 19.
8Klc:l 20.
Block 21.

B10cl "
Bloct 23.
B10ct 24.

l\ktQ, 25.

B1odl: 28.
BlOCk 27.

1lIls Iternlll Intended to dUmWl8 IiIltIether lhec:onlr.lda met, Of is meetlng,!he lIped1lcf8qulr~ OlJI1inelIhlhe ,cope 01 wort Ihid Is bled In lIM o:lI'll7ad.

Thla itemls intended lDda\lll'TU'le lhlll quality aN conlradtr~,"Met,«wort peI1onnatlc:e.

lml1eml:& lJdenQ&d 10 obbin en~~lon ol"'ell.mllll~_ If j)tI1t:nnonce. Asklht~: l)d Iht c:ontr.tclor.,1II' or pe!fCl1l1 onllmfl?

ThIs ttemjs intm1ded 10 asseQ 'l1'hether ll\fl wstome:~M lMcontrllClOl' brflll3bleel'lalVh 10 be ~ed .1" try tho DIilI1c1
Thb ilem 1:& 1flt8'1d«1 wsluale how 'MllI the a:tdradOlllltncled 'lI!ltl1h. Obtr1Gl W&! the c:onlradormponsN8, lIe-rlbl., COllplll'"llfNe, end Ilrof8'll$ional.

ThIs ilAlm is inl8ntJed to assess Ihll CXJRtraelcr cconsklenc)'ln.MtrV1IIog IhIJ 0lmJ*M dOC1tmef1l$la" Pd'fmtrd, end OCher DniOl&lrallvl oocuments
InliJ6ng compDanceon Oblaininl/sdeqtUlfe lIab11itylnsurlnce coverage wh8l1llhal requirlln'llWllls applicable.
TNltlem illnlendod 10 aacartaill wrheOw the ~8nIlO"d8tnCl1Slratedoriginality 81111 rll$ourC8fuln", In t10ndlnQ I3slres addressed WIll mOl1luadltlDnBI manner.

~ Item If; lIll8f'ld8d to evaluate D1econtradorcompDed W!II1h& 1l918d, rK nlfOtialed, cartJaeI «1St.

TI'h!lBm *essee~8 exten1, elfectiwanns, and CHtl'llll manl(llllll'lllnt capabllty cllh&1l(lClll'1tda'. (Pmarfy In "nice,~ atld ttIl!lrllClfM COI'Ilradt.)

Thi.llam adlreu8ll1hs .-..:lent to WiYctI O'le CIXIInIctu'1Q8t Gl:IlnpUance mqwement& la • eafe wort lito. (Pmarlty lPPl/c8b1f in conSO'UeIklll conlractl\!.
Thill Item a1drv16es l/'IItt2tsllt towb/ch the ccNadO"rneI complance ~rernenls (or labO" 1tMdan:b and IQWI.
Thisltem b intended toli/lvelUBte wneu. be laciIit)es Ihal ere provkied by Ihe conlrDdor 10 !tNt Oisll1cllllet requlr'emtlfttl,lndodlng Whelhllr the fac:llties
were dean, BId Isfe; BOO me! all l:X3frldhDtding andbulldng tn:!efeqJltMlonl:S, a hila. CtIl'Un(;8t8 of Occupancy,~e 8p~cable.

PrtMcI'ean 0VERN..l PERFClRI.4AN:E RATINGllSMIsing lJ1IM D:Il'ItJ3dtI" 5perlt:m"PlC8. 1lJl r3)1g IIIIlt be caUtenI wtth!he prlOf'mI1ngs.
The Evelueta' compltUng thIl perloonance 8'lalulllkslehllll &ign BId IWltlftho!tate d signllture.

The Contl8Gtlng Oflcer$hall rQIMiIIl, el\d &l\IlI\.9' end mer the dale Of"on&1uI'fl.

(,

OCP Fmn 4001IBacl) fR8\'. :JJ2OOO)



, ,

Government of the DIstriCt of ColumbIa
TIcket Processing

A C. S'

LSDBE CERTIFICATION PACKAGE·
. '. . . ..

ACSState & Local S~lutioos, Inc, is not acertified local, small, or disadvantaged business·
enterprise and, therefore, has not filled out an LSDBE fonn· However, ACS State & Local
Solutions, Inc. will be usiog LSDBE subcootractor(s) and have eoclo·sed the LSDBE certification
letters for those subconti-actor(s). .

©2006ACS



Government of the District of Columbi.
Ticket Processing

"
LSDBEISUBCONTRACTOR INFORMATION

, ,

ACS offers a team that iru:ludes local, 'small, and disadvantaged companies whose total
partU:ipation exceeds the Distrktii; 20 percent LSDBE subcontracting set-aside requirement.

• Strong team with sixLSDBEs-ali with'
, , considerable DC government experience
• LSDBE participation will exceed the

District's 20 percent requirement

. : ..: t
Consistent with the District's LSDBE goals,
and in keeping with our oWn commitment to
fostering local business participation, ACS
has assembled a team that includes six local,
small, andlor disadvantaged subcontractors,
each of which has' an outstimding' track
record working with or in the District. Four
of the six companies-Dynamic Concepts, Inc., Kidd International, Toucan Printing and
Promotion Products, Inc., and Insured Couriers-are already providing services to the District as
subcontractors to ACS on the currcnt parking ticket processing contract.

"'-'.

As part of our own internal Small Business Program, ACS works to build relationships with local
companies in each of the jurisdictions where we do business in anticipation of identifying
opportunities where we might team, For example, earlier Ihis year, we conducted an "open
house'" at our offices in DC to educate existing and potential LSDBE partners about ACS'
subcontracting practices and upconting opportunities: Outreach cfforts like this ensure that we
are able to identify bigh quality LSDBE subcontractors wbcn opportunities arise. For this
proposal, we have added a new subcontractor to our team-BEALE, Inc., who is a proposed
subcontractor to ACS on the Parking Meter Asset Management Services re-bid as well, and
Vantix, Inc, who provides the software that supports the District's automobile towing, impound,
and auction programs. '

LSDBE certifications for four"af our five subcontracting partners may be found at the end of the
proposal section; Insured Couriers has submitted their request for certification to the DSLDR

ACS acknowlcdges that it is our responsibility as' prime contractor to submit a subcontracting
plan and is prepared to submit a notarized statement detailing our subcontracting plan within five

, days of the contracting officer's request. We also understand tbat the District reserves the right
to require chan'ges to and supplementation of the plan up until the time of award. Further. we
recognize tbat once the plan is approved, 'changes may occur only with the written approval
of the contracting officer and the Director of the Departnient of Small and Local
Business Development.

ACS has proposed a strong team comprised of prove~, highiy,regarded LSDBE subcontractors,
The table below liststhose LSDBE subcontractors, along with theitrespect1ve roles, certification
designations, and contract percentages, Additional information about the management of the
subcontractors can be found in Proposal Section 1,2, Management Plan:

:::'4tr..... ,
C 2006 ACS
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Gove;nment 01 the District 01 Columbia·
Ticket Processing.

5.8%

1.0 %

LBE, SBEToucan Printing
and Promotion
Products, Inc.·

Vilntix, Inc.

Dynamic Data entry of . LBE, SSE, DBE,
Concepts, Inc. manual tickets RBO, DZE
-----,-_-:-~-~-+--- -~---+-~-------+-..,------'---

Kidd Imaging of LBE, SBE, ROB
International correspondence

and adjudication
documents

----'---'-l----'-~-~---+---'-------

Notice production;
mail house
services

31d party LBE, SeE, DeE,
verification ROB

0.35%

0.8%BI:ALE, Inc. Business Objects LBE, SBE, DBE,
programming DZE

--'--'----~-'----_....::...~+------+------

Insured Couriers Courier services .LBE, SBE, DeE

Although ACS' proposed tearn already exceeds the District's 20 percent set-aside requirement,
we will continue our practice of working with the DSLDB and business and trade organizations
such as the DC Chamber of Commerce and the Greater Washington Board of Trade to continue
identifying qualified LSDBEs and to provide additional subcontracting opportunities as
they occur ~

C 2006 ACS
A C S'
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
DEPARTMENT OF SMALL AND LOCAL BUSINESS DEVELOPMENT

***

. 212412006

Pedro A.lfonso
Dynamic Concepts
1730 17'" Street, NE·

.. Washinliton. DC 20002

RE: LZRJ< 04Z0075117

Dear Mr. Alfonso:

The District of Columbia Small & Local Business Opportunity Commission (SLBOC) during its meeting on
0211612008, approved your applicition fo< Certi/ic;alion and registered your business enle<prise in lhe Small, Local.
ancl Dis8etvantaged Business Enterprise Program as established by the SmaD. Loeal, and OisacMmtaged BU$iness
DevelOPmenl and AssiStance Ad of 2005, atredive Qc:Ulber 20, 2005 (DC.1.8w 15-33; 52 OCR 7503), as amended.
The business enterprise is dUly registered by the CommiSsion as. a:

Goods and Equipment
General Sef'Vices (relecommunicaUons. Mailing Services)
Business Servica (Computef·Nanagemant Services)
Local BU$ineu Enterprise .
Oeveloprilent Zone Enterprise
Resident Business Owner '
~ongtime Resident Business

IMPORTANT NonCE:.

D.C. LAW, 5-33 MANDATES THE FOLLOWING REQUIREMENTS FOR CERTIFIED BUSINESSES:

1. Thio Certifocation of RegiStration, pu.......ntlo D.C. Law 16-3~_Subpalt 3w;U expire \WQ (2) years from
the effective date of approval. Your appUc:alion lor re-cettificatjon must be submitted 90 day!i prior to your· .
expiration dale. The.I"G will be no othef notification.

2. Bidding in aceOrnance with this law. shell be limited to lhe _va industrY dessifocation($). and ihi. lettar
musl be a"ached .10 ttae front of Ihe contractor's sealed bid..

3. All ~rlified businesses must compty witt1 aJl provisions of D.C. Law 16-33.

4. Pursuant to Section 2363 of DC Law 16-33, IIMl ConiinlSsioh may rellOke or BUSpend t/lecertificate of
registration of 8 business enlerpris.e that is engaged'. in fraud or deceit in obtaining registration; fumished
subst~nliaUy inaccurate or incomplete ownership or tin8lldaJ infonnatiOf".!; acted in gross_ negligence.
incompelenCe. 1i~1 ,,:esponslbility or miseondud In the practice or trade 01 profession.

441 4TH StREff, N.W.. SUI1E97ON·· WASHINGTON, D.C, 20001 • (202) 727·3900· FAX (20Z) 724~3786
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5. If_ are fJtIy ciloJngea in youftoi'4*'1 or <coponllioil.1Il;t may iItfed your eliglbIIIly. you mull notiIyth.
[)eparlmenl ~Small & l.OClII Buaineu 0... olapment Oftioo _ 30 day".

CERTIFICATION NlAlIlER: LZRX 0420015111

DATE Of' APPROVAl; 0211812006

DATE Of' EXPIRATION: 0211612008

SInce"",.
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
SMAll-AND LOCAL BUSINESS OPPORTUNITY COMMISSION

No",,'-r 1e, 20llIi

K1dd Inlometionel Home Coro Sol1llceo
Mlehael Kldd .m EestemA~u., NW

. Wuhblg1Dn. DC 20012

IU!: LSR. 11200714642

Dear M', K1dd:

Tho Didrillt ofCoIumbhl I.J>caI Buolno.. Opportunity Comm/salon (LBOC) during Ita rnoeoIIng on 11108IW05.
IIIlprovad your IIIlPliaotlon for R..-lifialtlon end reg_ your buoJnou onIel1Jrise In lIIe Local, S....u, and
DlsedVantaged Buatn.... EIlt8/llI1S& prngnun fI\I promuIgalod by D.C. Ad 12-2116. the "Equal Oppol\Unllylor
l.o1:el, SinaD and Dloadvanlagod BU>lness Entiltp_ Ad of IinS'•.Tho bUllnose on1elp!ise I. duly rngla18l1ld
by the Cor1vlllnlon as e;_---·"

Goodll and Equlpmerrl
G8IIeI1llSeMces (011111 Prooesslng 6elvtcu and SoftwBro)
Business SBl1I1coo (Nur.llng SONI_, case Managan>on\, Humen Se<vlcoo, Counselli>g, Computet
Managemca! Sorvlc:es, Consulting Services)
L....IBiIoInes> Enterprioe
Sma! Buoln... Entarprlse
R""ldent Busln8S8 Owner

IMPORTANT NOTICE:

D,C. ACT 12-268 MANDATES THE FOU-OWING REQUIREMENTS FOR CERTIFIED BUSINESSES:

This certi\icaIB oIR"lIl&1Illtlon, pu"uanllD D.C. Acl12-28Il, aectIon 5(e) wlllo~ two (2) ycoro from t/Ie'
~ocIlvo _ of_~lYour eppl1collOn for • r&<:erlItioation rnuot b_ oubmJUed 1SO del'" prior 1D,0ut
.JqlInotion data, Thenl 'fAD be no oIhior ncllllcatlon. .

1. Your appDQb for ro""'rtfflcetlon Dlust be sUbmll!ad 180 day. prior'" your~n datll. Thare WIll be
no other naIlftcotion. . . .

2. Bidding In ac:cord8nce with 1'''. tu:t shall be limiteo 10 1tieabovo InduillY CialllfiCll~on(I), and this Jetter
mu61 be atl,iched '" tlte front oflila c:onb'ador'. oaa~.. . .'. ... .

. 3. All c:8lIllledbUGlne_ mull ~mplyWnt, Soclion 4(e) aneuor 5 (Il) ol D.C. Act ,~~.;i68, which ol~t"" In pert:

'. (e) "The p~me con1rllclcr.haD perrO"" at IoasIlI1ly (50%) pelWlt oftho cantnlctino effort.aicciuding !ha
costal malarlals, goodl and lupplles. WI\h lis ""'" organ""tkm and reaourcea...,ft!tlI (50%) peroanl of lila
8ubconlrodlng _fIon OJCCIudlng the cool cif materiala, good. and OUppllel ch.~ be wItlI ceI1ifled local,
disadvllntaged. or.maII bUsln_ anl9rpr\oeo.' . ..' .'

~ ...._-- ---
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(d) "For _c:IIon con1nldll 01 up to 1 mDDon doD"", ($1.000,000). the pdme con_ .~aD perform al
lout fifty (60%) p81Cent of th" OlHIle Wllrir.wI1lI hs own organludon and ","Otm:8S..•, fifty (!IO%) _Iof th"
a._cling __ axolvdlng 0001 of rnateriBJa, goods and auppD... sIIl1U be wtlh _d local or
dlsadvantqed bUBln... enlerlJr1seo.·

4. If__any chang... In )'OUI' <D11IpA", or oorporellon, tmt may a1lact your eUgIbllIty. you must nollly the
Locsl Busi..... DmllOpmenl Ofllco wflhh 30 cIaya,

CERTIFICATION NUMBER:lSR 1120071_

DATE OF APPROVAl.:lllll812OO5

DATE OF EXPIRATION:1111l812007

Sineerely.

J$M~L..#~
Dllnin L Glymph. Esq.
cn..Ir



·, Government lif the District of Col-umbla -
- Ticket ProCessing- - -

. .' '. : . . '. .

single point of failure;' iIi pers~nneI as well as technology and to that end we are bolstering our
existing DC-experienced tearn with new members possessing a depth- of relevant technical
experience to ensure that the District will always have a complete support team for this critical __
program.

Understanding of District's Statement of Work

Our -comprehensive, integrated approach allows for customized ticket processing which
supports public safety and quality of/ife issues throughout the District's eight wards.

The District has one of the most sophisticated ticket processing systems in the country. Very
few jurisdictions process both parking and moving tickets in a civil adjudication setting and even
fewer also support red light and speeding photoenforcement~ None that we are aware of except
the District support all four, very different types of tickets in one umbrella system. The-DistriCt
issued over two million parking, moving, and photo enforcement citations last year and collected
over $100 million in revenue. This volume dwarfs aIinost every other program.

Living in a large city means parking problems; -There are neve~ as many spaces as there are
potential users and inevitably conflicts occur. Citizens want to be able to park near their homes
at night and everyone wants to be able to visit the many areas of interest like the Smithsonian, to
shop, to attend sporting events, and to experience the District's vital nightlife. Businesses want
turnover at metersnear their stores and to have spaces for their delivery trucks. Tickets result
when demand exceedS supply. Sanctions occur when tickets are not answered in a timely
manner.

Photo enforcement tickets are closer to public safety moving violations. If a person runs a red
light or speeds recklessly through the District, they are risking life and limb, of themselves and
innocent hystanders. The District has led the nation in applying this technology to consistently
ticket offenders and thereby reduce the number of violations dramatically.

It is incumbent upon the District agencies such as the Department of Public Works and the
Metropolitan Police Department (and approximately 30 other agencies) to issue good tickets and
it is the responsibility of tbe Department o(Motor Vehicles Adjudication Services to provide

'. . . . .. . .
swift, convenient adjudication and payinent options. The ticket processing vendor should fully
support these objectives and ensure that-thetickets are accurately processed and that citizens are -
ableto quickly and easily take care of their tickets; _- -

Our experience with the District's program will help us leverage -our efforts during the
implementation period to start up the new tecIinology and scrvices. The nianagers at DMV will- 
not have to spend valuable implementation time going over the basic business rules and can

_-instead focus on revising operations and organization to improve customer service delivery:

4~~ ©2006 ACS
A" C S'
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Government of the District of Columbia
Ticket Processing

. .

1.2.1.1 '. Process Requirements

. ,. .
"

Our solution is designed to provide a last,
secure environment that benefits both users
and customers with increasedfunctionality; • Users arid Customers c:an access ali

compcinentsof our fully-web based
Our ticket processing solutions are designed system
to reflect the realities of life in 2006 and • Redundancies built into our solution
beyond. Eveiyone is on the Internet.. In the maximize uptirne for 24f7 Intemetand
next few years, this program will be able to IVR access improving customer service
.provide a virtual DMV for people to carry L-. ,--. -,--- --'-J

out their bus'iness, whether to payor adjudicate their tickets, get information about the programs,.
or to provide valuabIC input to make the programs work. better. It wiil provide a truly interactive
experience that will reduce the number of on-site staff required to perform these services while
enhancing the customer's perception of the DMV.

In the sections of our proposal below, we detail our specific solutions that will ensure that· the
system is robust and redundant to provide a 24/7 environment for provision of services to the
public, while maintaining a secure, auditable platform to protect the District's data and the
privacy of its customers.

District employees who use.the system to perform their work require a fast, stable platform that
allows them to accurately service as many customers as possible.. We understand that in this
proposai, the District uses the term "user" to refer to District employees, regardless of their
location, and uses the term "customer" to denote citi'zens and visitors to the District" who use
DMV services.

1.2.1.1.1 User Interface

• Full Internet capabilities for all
functionalities for users and customers

• Look and feel of the dc.gov Websites

Our newesteTIMSSM application is fully
Web-enabled, allowing the greatest
fkxibility to the DMV for deployment of its
resources and the highest level of customer
service.

: : f . : ,

The DMV in the District of Columbia. is much more than just the place you visit once every two
years to renew yoUr tags. It offers many more services to the public, such as residential parking
and handicapped parking permits,resolution of CleanHands stops, and most important to this
solicitation, adjudication and payment for parking, moving,and photo enforcement tickets. The

.DMV therefore has interactions with lIlore non,District citizens than' probably any other DMV ill
. the country. . . .. .' .'

The District wants to take advantage of the ease of use and flexibility that web-enabled systems
offer for their programs. That is a natural evolution that is occurring in everyday life and that

./\.. ©2006 ACS
A C S·
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Government of the District of Columbia
Ticket Processing

With all of the increased web-based functionality, the Intemetwill be the primary interface for
most customer interactions with,the DMV. ' '

From the perspective of the DMV user, defined as DistriCt personnel that access the system, this'
fully web-enabled systein would allow them to take advantage of:

• Telecommuting

• Flex scheduling to enable a broader range ofhearing availabilitY times

• Oversight and productivity analysis in real time'

.• Routine'and ad hoc reporting on program and system metrics

• Stringent security controls to protect the District's data and citizens' privacy

• Managing staff and other resources more effectively

• Adding or updating scheduling dates for issuing officers to maximize closure rates

• Interpreter scheduling

• Online availability ofMPD accident record images, associated with the issued ticket

ACS has developed and grown our core ticket processing system over the past twenty one years
to constantly take advaritage of technological advances. Moving eTIMSsM to a full Internet
platform is a logical step in this evolution. The District's DMV will benefit from having a '
program that meets not' only its current business needs but one that will continue to incorporate
emerging tools and functionalities as they are developed.

1.2.1.1.2 Online Information Requests

. ,

• Hyper1inks provide fast additional
information to citizen without presenting a
cluttered screen '

• Organized layout makes it easy to locate
critical information, when making requests

Our "enhanced web 'browser provides
unmatched functionality and ease of use
w~en making online requests for visitors to
the District's ticket processing Website.

The' public is becoming increasing
sophisticated 'in using'the Internet to carry
our its daily business, including handling, '- ----, ..J

nlatters related to parking, moving, and photo enforcement tickets.
. .. ..

The website provided to support the ticket processirig program should be one ofthe 'easiest to use
and one' of the most' complete sites that a citizen should encounter for online inforruation
requests. Every transaction that is provided for this procurement will be available on the Inteinet
via eTIMSsM. From home, the library, work, a WiFispot dririking a latte, while the Citizen is
surfing the Internet, paying bills, doing researcb, or listening to music, some of the functions
they will also be able to do include: ' "

/~~.
/.0'" ©2006Acs
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Government of the District of Columbia
Ticket Processing .

, . . .

• . Make inquirieslo check thestaltls of ticketson their vehicle or DLN

• Review not only the ticket data and transactional information but also all associated
images (see Appendix A for an example of the thumbnail layout of preserited images), .
viewing copies of notices, iricomlng and outgoiiig correspondence, and hearing records

• . Review . inc·orporated iiiformational materials. about District parking· and.· moving
.. legislation .... .

• See diagrams and information regarding theoperatiori of the photo enforcement systems

• . Requestadjudication or appeal of a previous disposition . .. .. .

• Interact with a hearing exaniiner and an issuing officer in an online hearing

•. Pay tickets ·and fees associated with this program

• Set up an installment payment plan

• Hear voice recordings and view images associated with their citations

• Schedule a hearing that requires that the issuing officer be present according to officer's
availability

• Conduct online hearings witb an interface with the hearing examiner

• View information incorporated from other programS, such as abandoned auto auctions,
on one site. .

• Provide information to the District, such as meter outages; .suggestions for photo
enforcement locations, or inconsistent signage

We will establish the functionality that will let the citizen set up an account with secured, PIN
driven access... When setting up the account, the customer enters contact and associated tag or
DLN iiiformation. When the citizen asks for written confirmation of their request for general
information or personal information related· to. their specific tickets, the· system will send
notification to the citizen at their email address from their account. They can also ask that the
notification be sent to their address of record.·· If they have moved and the address on the website
is not current, the website will allow them to provide updated information and ask that it be
migrated to Destmy if the citizen has a District license or tag, when the regulations are updated
to allow notificati<lQ by methods other than in person.

AlI notices will be mailed the day after they become eligible for the specific notice type. These
notices will be saved as .pdf images that will be ·available on the Internet ·associated with the
tickets on the notice. These notices will be. accessible via all of. the usual access paths already

.avaiiable iri eTIMSsM,such as ticket number, driver or owner name, YIN, tag· number or license
number, case number, and fleet number or name.. . . .

ACS is committed to providing the best possible cUstomer service experience for citizens and
visitors of the District when they need to obtain inforrnatioll, handle transacii~riS related to their
parkirig; moving, or photo enforcement tickets, adjudicate or pay their citations, or view stored
information and images.

.J'\. ©2006ACS
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1.2.1.1-3
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1.2.1.1.3 Secure Access

. .A CS has already developed and will
continue . to provide· overlapping;· fully
audible, and highly resirictive system
controls and security to protect the integrity
ofthe· District's database.. .

• Multi-layered security features ensure
confidentiality of all citation and related
data·· .

• Paper-less submission of user requests· .

Information in the citation database must be • Advanced network security keeps all
secure from unauthorized· alteration, ·use, or systems··secure· . .

. viewing. Protection from accidental or • Proven system to accurately process
intentional corruption, destruction,· or handwritten citations from multiple .
disClosure of data must be provided. The list agencies
of potential threats includes haekers, viruses, .
and malicious or inexperienced users. At the same time, this strict security must be flexible
enough to allow for individual levels of access, inquiry, and update.

Certain users must have the ability to view certain data but not have the ability to altei it in any
way. Other users must not have the ability to see certain data elements at all, while some. users
must be able to view and update the very same data. The system must be monitored even when
no one is present at any of the facilities ..

Security is not a product but rather a process and we are 'committed to providing the highest level
of secure access with the minimum amount of paperwork. Additionally, eTIMSsM provides the. .
users with the easiest log-ons, since· all of the systems are fully integrated and only require one
log-on by the user at the beginning of their shift. For off-line processing, separate system logons
will be available if needed.· During normal processing, a user will log on to eTIMSsM .and all
other systems, such as cashiering, adjudication, imaging, and appeals. Subject to user ID security
access levels, all systems wilI be fully accessible: . . .

ACS provides a double layer of systems security.. The fust level, which is controlled by
Computer Associates' TOP SECRET security software, limits access to our systems environment
and, within the environment, to specific <!<lia and applications functiOlis. The second levei,
controlled by ACS' eTIMSsM software, also defines access to the system. This high level of .
security protects the integrity of the District's daiabase ensuring that all transactions-payments,

.. dispositions, suspends, etc.,~are performed by only authoriied users. .

In order to gain access to eTIMSsM, an individual must obtain his or her own valid ill and
password; Without· exception, an acccss request .forni is submitted to the local sccurity
administrator by that individual's manager (if anACS employee) or by the District's Contract
Monitor or the employee's nianagei (if a District employee).· We are web-enabling the acccss
form and will set up Supervisory accounts that have established signature authoriZation levels.
We will set these up with PINs.toailow forin submission without actually having to submit the

1~~
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p~erfo~.WehavefurthersimplifiedilieprOceSSbYcreating several main security profiles,
whicb:are described inilie iable below.·· ....

District of Columbia eTIMSsM Security Profiles

~~:I~ttf~)ti[i.5if}iJ!:['Lf~~~\~~~~:~~~~;~JjJ~~~~-"1~~;~~~~~~~:T~~~>~ ,;;~~·;~~-<'~:t·~:~~(C1~1t;~0l:~i~~-J~
Inquiry Only·.· .• SenioradrninistratClrs AJlowsacCess for·

. . . . ." .
~. Auditors viewing data only....•

95 MStCaii • Customer service staff at ttie DM\! .. Addtickelandinquiry
Center· callcenierat 95M street

Hearing· • Hearing ExamiiierSwhoperfOITn iri- AbilitY to process
Examiner · . person or mail adjUdicatiOn dispositions butnot

disposition ov.enide

Cashier· • DMV cashiers at 301 G street Payments and·
adjustments.

Legal • Fron! line DMV staff at 301:G Street Heanngscheduling,
Instruments .• At a point in the riearfuture, these suspends,add ticket
ExamIner staff· will also perform cashiering ,

Supervisor .• Supervisors who are in charge of Suspends, dispositions,
the froni line staff ai 301 C Street· override. capability

Boot arid ToiN • DPW impoundment and seizure Update of boot and tow
Update staff data

Other • This category is used for specialized Special combinations of
profiles

. .

update functions

Taking the several hundred people who have access to ilie ticket processing system and
categorizing them into these main groups makes it much easier to add new Users and validate
secuntYprofiles. All requests are verifiedby:.~, our local Security Administrator;
who assigns a 10g-onID .andbuilds an associated'i:ecord for the incl.ividUal.. .- ..' . . .

.ne ill record created authorizes access to specific data and functions required for.an individual
toperforin his or her particular job. These features can be program, data transaction, system,
data me, atid even· temiinal,specific.. Each' auiliomed user is required to create a password
which is used to establish audit trails and. to prevent system access thtough someone else's·
security profile.· . .

While .the TOP SECRET pactigestructures the overall security, eJJMSSM software actually
defines access to the system.. Every user that has access to eTIMS through TOP SECRET
must be added io eTIMSSM security as well. Our Security Administrator builds a table prOfile for
each authorized user. This "persoiltable"deffues the systems and fwictioIis iliat will ~pear on
an individual's screen when iliey log on to the system, thus defining their access.

'",G'\.. ©2006 ACS
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. . . .

Withineachs;stem, th~re are also individual features that are protected. Specific access must be
granted for those features. For example, within the cashiering system, the "person table" profile
forcashiers prevents them from performing adjustments. Adjustments can only be processed by
the cashieringsupervisor. Our software securiiy enforces these functional checkS and balances. .

.. We have created special types of access that are unique to theDistrict. One is the ability to··
override a disposition. Hearing Examiners can .enter any disposition on a record as a result of
adjudication; but can only postiln override of a disposition for a select few types, such as the
deemed liable disposition that is automatically posted if a respondent fails to answer their ticket
in the TI)anOer allowed, and continuance dispositions.· . . .. . .

A user can only log onto one workStation ·at a time unless they have sp~ial. "administrator"·
security level access. This access is severely restricted and does not include anyDMV
employees. Ifa workStation is left unattended,.it is programmed to automatically log off of
eTIMSsM If a user ·tries to log on while already logged into another workstation, he or she will

. SM
see a message stating that they are already logged on to eTIMS . and must log off before access
will be allowed.

. ACS will generate security update reports for the District on a periodic basis, but at least as often
as the quarterlythird-paity auditS. We already produce certain oversight reports, such as a report
thai validates that the User lD used· to log onto the system matches the Hearing Examiner ill
used to enter a disposition.

Another eTIMSSM security feature is the generation of audit trails for all online updates. These
records report the user 10 and the time of each system,update. Sensitive transactions· such as
suspends and adjustments, in addition to being limited to certain personnel, can also be tracked
.and monitored. All transactions are kept in a separate file for a prescribed period of time for
monitoring and review.

We take these compreherisive physical and logical security actions to protect the Distiict's data .
. from unauthorized access andinanipulation. Our system is indicative of how seriously we treat

confidentially and security issues. The use of ACS' overlapping security procedures ensUres that
only authorized users gain access to the citation database.. · In today's complex, networked.
environment, the importanceofsec:uring resources without impeding user productivity cannot be
overemphasized. Furthemiore, this must be accomplished with a minimum of administrative
overhead. . . . .

.. To complement the double. layer of application seeurity described earlier in this section, ACS .
implements other types of secuiiiy technologies that create layers of security, ultimately
protecting theinfonnationin the citation database. These are deseribed in detail in Proposal
Section lA-I Ii Security; which coverS. our adherence to the· District of ColUmbia's ..
Security Stallctards. .

A C S'
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Blind Double-Keyed Batch Data Entry System Minimizes Errors

Utilizing strict audit controls, we double key every field of every ticket and will key mail
paymentsfro~correspondence and drop· box online to ensure the highest level ofaccuracy.

The physical counting of citations is important for maintaining accurate records and controlling
individual citations as they proceed. through· each step of the data update process. When the
citations are received, oUr staff handles· each Citation as if it were money. We use a top of the
line currency counter to ensure accurate counts are reflected.. The recount numbers verify the
specific nimiber of handwritten citations submitted to data entry, and the number of tickets keyed
and submitted to the eTIMSsM Batcb Control system. is reconciled to the number of

. records updated. . .

Each ·d·ay, ACS receives citations from many different agencies. Altogether, there are dozens of
issuing agencies in the District, including the Metropolitan Police, the US Park Police, the US
Capitol Police, the Metro Police, the National Zoo Police, and many others. They issue parking,
moving, void, warning, and personal service tickets for any number of hundreds of parking and
moving violations. .There are many potential areas for errors. Virtually all of the fields on the
ticket must be completed with free form text, with only several check boxes available for
specific fields.

While some fields can be edited for content, the violation code for example, some fields on the
ticket do·not lend themselve·s to· stringent edits. These are the fields that are the most critical, the
tag number and the DLN. Our solution is to keypunch every single field of every single ticket in
a batch twice, by tWo different operators. The system then validates the entries and presents a
supervisor with the ability to resolve any discrepancies online. Only then is the batch closed and
available for update to eTIMS. This is described in more detail in Proposal Section 1.2.2, Back-
Office Support Services. .

All of our payments that we process from the drop boxes and our correspondence P.O. Boxes
will be entered online directly into eTIMSto ensure 100 percent accuracy and same day update.

1.2.1.1.4 Booting and Towing

ACS will continue to fully support the
District's immobilization and impoundment
progra~s with a goal of maximizing the.
number of· enforcement actions against
scoffiaws. Booting and Towing will Benefit
from LPRS and Business Objects~ .

. ,

• Fiexible, table-drivenboot and tow
eligibility logic

• Wanted vehicle functionality provides a
powerful tool for law enforcement·

The· eTIMSsM booting a~d towing system is· described in detail in Propos~l Section 1.2.1.9,
Booting and Towing. Our current system provides the following key elements ofa successful
enforcement program: ... .

J4\. ©2006 ACS
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• Search by tag number, ticket n~niber or VfNto determine boot or tow eligibility

• ,Entry o{boot and 'iow, relocation, and release information

• Display inventory of towed vehicles and booted vehicles on the street'

.' Direct interface with Mobile Data Computers (MDe) Panasonic Toughbook laptops

• Upload ofcurrent scofflaw and wanted vehicle data to handheld ticket writing devices

• Historical boot and tow vehicle data

• Automatic assessment of associated fees

• Comprehensive security with many clearance, levels

• A complete audit trail for all activities performed by a user

• Full iotegration with the eTIMSSM ticket databaSe

The District has fairly restrictive boot eligibility rules. Exhibit 1.2.1.1-1 sho";s a flowchart of
the logiC currently in place. eTIMSSM allows thiS"logic to change dynamically. For example,
last year a test wasdooe to determine the results of certain modifications to the boot eligible
logic. By removing the requirement that there be a ticket issued to the plate Within the last year'
and changing the number of eligible tickets from three to two, the size of the boot file went from
40,000 records to over 400,000 records. ' '

District Boot Eligibility Criteria

Ticket-Level Criteria'

REDACTED INFORMATION

©2006 ACS
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When a ticket writer or boot crewente~s a tag number into their mobile device, the software
compares the tag number to the stored boot eligible file. If there is a hit, the unit signals a
wireless cominunication to the eTIMSSM database for real-time confirmation that the vehicle is
eligible at that moment. If the personp~id theirtickets online right before the request, the retuni
will come back as a "no hit". If, however,.the person still owes money to the District for unpaid
.violations, the status is relumed as boot eligible. and the ticket writer will radio for a boot crew or
the boot crew can apply the immobilization unit.' By using our new Verizon Broadband wireless
commUriication network, the District will realize fast, reliable identification of boot eligible
vehicles, resulting in higher capture rates and a decrease in the overall boot eligible population.

Towingdigibility is generally basedonviolationsof specific regulations, such as rush hour or ..
parking abreast, or safety violations like blocking an alley or a fire hydrant. Towing is also
activated when a booted vehicle has' remained on the street more than 72.' hours; to prevent
vandalism. Given the number of eligible towing vehicles, sweeps can occlli' to remove all
illegally parked vehicles all along a rush hour corridor, such as Pennsylvania Avenue or
.Connecticut Avenue. This serves a deterrent effect for the scofflaws who routinely park on these
commuter routes during rlIsh hour. .

Another major reason for towing vehicles is that they register as "heavy hitters" when a query is
done of the eTIMSSM database. This means 'thai they owe more than a certain dollar value. in'
tickets or have an escaped boot fee (currently $300) open on the vehicle. By impounding these
vehicles; the owner must completely satisfy his or her obligation to the District for the
outstimding tickets and fees, or risk having the vehicleseizcd and sold at auction.

ACS will work with the District to implement real-time interfaces to the District's CAD system
. and AIMS for abandoned auto towing and impoundment. When a ticket writer, boot or tow crew
enters a tag number or YIN on their mobile devices, they will automatically receive a hit if the
vehiS!: is tow eligible based on the District's criteria.
.' . . . ~ . .

A new feature that is current!; beU;g implemented' is the download of wanted vehicie
infonnation into the handheld ticket writing devices, boot MDCs, and ROSA MDCs. The data
will be incorporated into the downloaded boot book file with a different indicator showing that
the vehicle is of police interest. The daily file will be populaied from DMV or MPD records and
wlli. contain stolen and wanted vehicles, including some nationally wanted vehicles. If a tag or
.YIN is entered and it is on the list stored on the device, a unique message will appear (currently'

' .."ofpolice interest"). It can also be hidden if desired so the uSer is not alerted. .

One of the priIllilT)' reasons f~r implementing this program is to avoid issuing tickets to stoien.
vehicles .. It is not good customerrelations tocontiimeto issue tickets to a siolen vehicle and not

. impound it s~ it cim be recovered. By bavirig this inforrilatioriin the hands of hundreds of ticket
writers, boaters, and tow cre""s each day, the police will be able to recover more stolen vehicles..
The system can be programmed io either displaytheaiert so the ticket writer knows not 'to issue'
the ticket, or to void the ticket Issued In the background if the alert is not provided, .Either way,.
the citizen will not end up receiving a notice for a ticket issued to their stolen vebicle.:·

©2006 ACS 12.1.1-9
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If the ticket writer is alerted to the stolen vehicle; they can contact thcir supervisor to notiIY the
police, who will'triage the relative urgen'cy of the vehicle in question and deploy officers to
retrieve the vehicle or to attempt to apprehend the driver of the vehicle.. To further protect the.
ticket writer, when wireless handheld devices are purchaSed by the District, the software can be.
modified iosend the sighting information to the VCC without the ticket writer's knowledge.
Either way, the unit will capture the sighting information about the vehicle, and the location, date
and time it was seen will be kept as part of thedata in the system. Reports on stolen or wanted
vehicles cail be iun to determine patterns and to identiIY potential culprits. .

. . .

ACS is proud to have implemented this important safety program for the District ofColumbia: It
should result infewer stolen vehicles in the District. We will provide studies of this program at
year one and year two to determine the effectiveness of this initiative so it can be cxpanded
as needed.

1.2.1.1.5 Ticket Issuance

. ,
• Currently meet every RFPrequirement

for photo enforcement processing

• Oversight capability using Business
Objects to track productivity and to
facilitate management

• Alternative sources for owner information
for overheight violations will ensure
compliance

Due to the sensitive nature of traffic safety
enforcement programs; it is not only
impenitive that the cameras take clear and
convincing photographs, but' also that the
violation processing center operations be
timely and sensitive to the needs of the
District and theopublie.· Our program provides the District with our extensive. experience in
automated' traffic safety enforcement to ensure accurate and timely processing of the violations.
As the District's photo enforcement partDer since 1999, only ACS is familiar with the specifie
processing needs of Washington, DC. . ... -. .

ACS 'currently issues more photo
enforcement citations than any other
vendor in the nation and has successfully

. issued h;'ndreds of thousands of tickets in
the District.

The initial step in the process is transmission of the data and images from the photo enforcement
cameras to the initial review portion of the program. We have a blended solution that takes the
best technology and ensures 100 percent redundancy to ensure th'ai every violation captUred 'is
transferred correctly and in the timeliest manner possible. Our solution is discussed in detail in
Proposal Section 1.2.1. I I, Remote Devices,

To ensure secunty, these images are received' from' th6 cameras and are then sent digitally .
.encrypted to our Data Center in Tarrytown, New York using secure connections,' These images:.
are stored' on the storage area netWork (SAN) in the DataCenter and are fully backed up
and recoverable. ... ... . .

,;

J!~ .© 2006 ACS
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We store these images as jpg images to minimize storage space and communicationsthroughput
issues. Although the OCTO standard requests the use of .tiff image file format, we would prefer
to' continue to use ,the jpg fonnat. Since we are' required to meet stringent response, time
measurements, given the nature of the number of images that are going to be incorporated into
every aspect of this program, with multiple images associat6dwith every parklng, moving, and
photo 'enforcement ticket, using ,tiff format, which creates a file much larger than.jpg, would

, severely restrict our ability to meet the response time requirements. Ally vendor who simply
responds to this requirement with'a simple "we will" statement has a limited understanding of
the issues involved in this metric. We can certainly provide .tiff format, but we believe that the
program could be severely hampered if we did so. ' ,

ACS' CiteWeb database, based on the Microsoft SQL database management system, tracks and
stores all camera event data and' allows for a complete accounting and verification of all program
data.' To prevent slow database performance, citation images are stored on the: Hitachi Data
Systems 9960 SAN in our Tarrytown Data Center with image index pointers maiiitained on the
SQL database. Wheiher a citation is issued or not, our system captures all'incidents ,that cause
the camera to activate, includiiig each incident's final disposition, Our processiiig system stores
iiiitial violation information, as well as MPD and ancillary transactional data. ' '

Once the,data and images ~e accepted as violations by the photo enforcement vendor and they
are' sent to the ticket pr'ocessing vendor, the police officers 'can review the information iii the
MPD pre-approval module. The officer(s) perform a "blind verify" whereby they type in the tag
number as they read it from the image. If their entry matches the tag number origiiially captured
in the initial review, the data is displayed for verification. If the tag number is different, they can
either correCt their erior' or type in the correct tag number. This reduces the time necessary to
process the citation.

The system is dynamiC; multiple officers can review simultaneously. Once the officer clicks on
the ACCEPT button, the images and data for the next event appear automatically. Once the data
is displayed, each violation is either validated or ii is given a specific reject code to identify the
reason that it cannot be processed. These rejects are also subject to supervisory MPD review for
accuracy and are incorporated iiito our online reporting on non-issued events. Exhibit 1.2.1.1'-2
depicts the approval screens used by officers.' " ,

All activity iii the police review,i~cludiiig data and images for approved and rejected citations, is
strmgently controlled and captured for audit and review. All documents related to the issuance
of these citations are maintained in a secure, controlled envii-onment, with tested chaiii of
custody transmittal documentation. Once the violations are approved by the MPD, we will
obtain the name and addressof the reiistered o\merof the "ehicle and the tickets win be mailed'
within the 72 hour requirement." '" . '

1.2.1.1-11
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CiteWeb Approval Screenfor Police Officers

REDACTED INFORMATION

Currently, we ·have relationships with all 51 state DMVs, more staies than any other vendor in
th·e photo enforcement industry. In 2005, we processed over 12.5 million name and address
requests for more than 70 clients throughout the country. Many ofthes·e interfaces occur in· real
time since we either have access to the entire file or have an on-line interface.· For those that
have more manual interfaces we have alternative resources to elisure ac uisition of the name
and address prior to inailing.

When the DistriCt begins photo enforced over-height enforcement; we already have the syste~
sel up to produce these tickets. lllese are moving tickets that are issued to the vehicle oWner.

The ii~kets do not capn;re the tag number, but rather the USDOT ntimber ontlie side of die
vehicle. Obtaining names and addresses for these vehicles is not done through normal DMV

/."/>\.: ©2006 ACS
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channels. ACS has already obtained the entire Motor Carrier participant file and receives regular
updates to ensure that the ticket is mailed to the current address.ofthe owner..

On behalf of the District's· Automated Traffic Safety Enforcement program, ACS mails over
75,000 red light violation citations annmilly generating over $5.2 million for the District. ACS
prints red light citations that include three color digitized imagesincliiding the:

• Vehicle prior to touchirig first line ·of cross walk, at least one of the governing traffic
signal heads with red indication illumiriated

• Same vehicle continuirig through intersection

• Vehicle's registration piate, clearly visible to average naked eye

On behalf of the District's Automated Traffic Safety Enforcement program, ACS mails nearly
500,000 mobile and fixed radar speed violation citations annually generating over nearly $29
million for Washington, DC. ACS prints mobile radar citations that include two color digitized
images includirig the:

• Vehicle in violation

• Enhanced image ofvehicle 's tag

ACS prints fixed radar citations that include three color digitized images includirig:

• Vehicle iri violation

• Distance of travel iri accordance with established iriterval settings

• Enhanced image ofvehicle's tag

Samples of all of our citations mailed for the District are shown at the end of this section,
demonstrating both film and digital quality in day time and night time enviroruTIents. All of our
notices include language already approved by Adjudication Services; the date and time of the
violation, the location of the intersection, the amount of the· civil penalty imposed,·a legend for

. reading the embedded violation data, the date by which the civil monetary penalty shall be paid,
. method of payment, bar code, and a stub at the bottom that can be tom off and returned for
payment or adjudication. The. notices are mailed· first class mail, with an enclosed return
envelope, to the registered owner of the vehicle identified In tbe image of the violation.

As the sample notices show, our notices iriclude much more irifo~ation for the citizens thantbe:·
baSic information requested. Our approach is to ensuretbat the notices enable the citizen to have
enough infonri.ation to reduce adjudication requests. One of tbe irinovations that we developed.
for the District is the postirig ofa PIN on each notiee so the citizens can go to a secure website to
see the images anddata for their violation: . . .
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To facilitate audits and oversight of this portion of the contract, we will include a CD; in a
protective case, with our monthly invoice that contains all of the citations mailed, including all of
the data on the notices and the actual .pdf files of the outgoing citations. AdditionallY,we.
currently provide full adjudication support with all provided logs, documents, images, and other
documents that are required by D.C. regolations ioenstire that the· evidence is presented at each
hearing.

ROSA Program Enhanced by LPRS Interface

We have provided the ROSA program software, communications and equipment for the District·
since the program began a· few years ago. .The intent of the program is to identiW and ticket
vehicles that are being domiciled in the District for more than thirty days without being
registered with the DMV. .

To achieve this goal, we have installed MDT's in ten DPW vehicles. When the vehicles are
parked at DP\\', a wireless download to the Panasonic Toughbooks automatically communicates
with a local repository server to transmit tbe latest file ofsighted, warned, and cited vehicles.

Using wireless Yerizon Broadband communications, ·the units patrol the District and capture
non-D.C.license plates. If the ticket is on· the database, itis evaluated for the current point in the
enforcement cycle and the system prompts for issuance of a warning or live .ticket. . These are.
generated in the mobile Unit. Upon return to DPW, the wireless interface automatically uploads
all transactions to the repository server for transmission to eTIMSSM. The data can be tracked
using tag number, YIN, and DLN (as provided by the DMV) on eTIMSsM once it is uploaded. ..

We anticipate during the life of the contract that this program will change to use real~iime.·
·wireless communication in the field instead of batch upload and download ·aiId, as covered in
more detail in Proposal·Section 1.2.1.2, System Interfaces, also interface wirelessly with other
District agencies sucb as MPD to obtain wanted vehicle and other important information.

Each ticket number incorporates the unit number and a unique sequence number to assign a
unique ticket number to each warning aI:.d live ticket issued. As a validation of this step, all
tickets updated each night will be validated against the ticket processing database. While· the
current ticket numbering scheme for parking and minor moving ·tickets is nine numeric·s using a
MOD-? check digit logic scheme, we already support alphanumeric ticket numbering for our
photo enforcement iickets. Considering the deaithofticket ranges remaining for strictly numeric
tickets,. moving toalphanumeric ticket numbers is timely. .-

We are currently working with DPW to fully integrate the ROSA and booting programs into
their LPRS program. They are currently working with several vendors to determine the best -_
Units for their applications. -We anticipate that the LPRS will replace the manual keying of the
tags that the crews enter into the ROSA MDT. The vehicles will then be able to drive faster and
still capture and validate tags, allowing the units to cover larger swaths of the District each night. -

A C S·.
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We also have made maintenance easier by incorporating both booting and ROSA software on
one unit, so they are swappable at any time from one type of vehicle io another. .

Whether th~ units in question are ROSA or booting vehicles ilsing LPRS or upgraded handheld
ticket writing units, images will be ablC to be captured ai the time of violation. These images will
be uploaded into eTIMSSM along with the data on tlie transmitted record, either via a batch
download now or in real-time dUring the contract period. These images will be visible in our
imaging viewer along with all other images associated with tbe ticht. Having images available
for viewing by tbe citizen over the Internet will dramatically ·reduce the adjudication rate, having
them available for review by the supervisors will· improve ticket writing, and having them
available for bearing examiners to review during. adjudicationwill reduce dismissal rates.·

Oversight is Facilitated by our Management Dashboard

All transaction types can be reviewed by supervisors in eTIMSSMIn batch mode; such as
through correspondence workflow processing, certain parameters can be set to route certain
dispositions, such as voids, or other transactions to a supervisory queue for review prior to troal
update.· If desired, certain percentages of some queues can also be routed for supervisor review.
We currentlyprovide this functionality in our pboto enforcement production environment, both
for supervisors and clients, and for the District's ticket processing imaging workflow.

This is a key audit function to ascertain the accuracy of staff and hearing examiner activity and
to detect potential fraud or other integrity issues. For live transactions, if there are certain types
of transactions that the District requires consistent real-tinie oversight for, we will work with
District DMV management during the implementation phase to require· a supervisor's password
to complete the transaction by an authorized supervisor. All approval activity will be recorded
online in eTIMSsM,along with the original transactio~ data, including the date, time and user ID
associated with the transaction. ..

As described in detail in Proposal Section 1.2.1.1.7, Reporting, we will use Business Objects
(BO) to develop a Management Dashboard that will provide productivity and auditing
functionality on the supervisors' desktops. This program ",ill be a dynamic systel11 managed by
our dedicated ebtabase administrator (DBA), who will design the specific data elements tracked
and recorded with DMV management. .

The Chief Hearing Examiner will be able to monitor the type of activity being performed by each
HeariIig Examiner in near real-time. As soon as a transaction is entered oneTIMSSM, it will be
ported to the BO univerSe (database) and the Managemeni Dashboard on the Chief Hearing
Examiner's desktop would update the number of cases worked, the type 01 cases worked, the
number worked per hour, the numbers of citizens remaining to be seen in person, the nilmber of .
remaming items in the workflow queues. .. . .

The system Can be set up to flag ·activity that is outside of recognized trends, for .example if a
Hearing Examiner is entering dispositions· outside of their allotted hearing times or if the

.if\. ©2006 lies
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percentage of dismissed tickets exceeds the amount expected. These can be automatically ·routed
for supeIVisory review. Additionally, specific tninsactiOlis can be manually flagged for review.·. . .

Since wewill b~ communicatingwith DesiinyandotlJerDistrict agen~ieSin near real-time as
well, data will be available for this analysis in BO that previously was difficult to integrate; For·
example, activity on a D.C. plate in the ticket processing system that is listed as "lost" in Destiny
could trigger a review of the transaction in tUne to confront the citizen and the staffrnember.
while it is happening. This should tend to discourage any fraudulent activity. .

We truly believe that this new platform and infrastructure provides unparalleled opportunities to .
use the. vast amount· of information related to ticket processing to continually improve the
program and tIie District's customerseIVice delivery. .

Infraction Types, Disposition Codes, and Transaction Identifiers are Table-Driven

eTIMSSM uses table values for infraction types, dispositions, suspends, correspondence,
payments and other financial transactions. Infractions are currently grouped by parking, moving,
and photo enforcement. These will reside on one database, of course, but some may have
different treatment schedules and will also have different GL codes associated with. payment
transactions.

We will expand our current tables to incorporate additional· information, such as tIie legal
reference for violation codes. The violation code table already includes the infraction type, a
description and the responsibility type. Moving tickets are driver responsibility and are tied to
the DLN and parking and photo enforcement tickets are owner responsibility and are tied to the
vehicle tag number. It also inCludes the fine amount, penalty amount and the deemed liable
penalty amount. If this changes during the course of the contract, allowing for additional fines
for non-payment prior to collections, for example, our tables are already set up to accommodate
up to five penalty amounts.·· .

Fees associated with impoundment and immobilization, hearings, appeals, bounced checks, and
·others are also table dTIven. Seizure data is incorporated into the tag record and is all available·
for review online. . . .

Our disposition code table already contains a listing of the existing codes witlJ a description and the
processing rule for the disposition. For example, if a disposition cOde. with a processing rule of full·
reduction is entered, the entry of the disposition code ~iIl automatically close the disputed ticket.
This will eliminate the requirement for the person entering the. disposition having to manually.
reduce· the fme and penalties or enter the actual reduction amount.. The entry of a perInanent
suspend code wi11 cause a ticket to be closed forever and reduce the amount due to zero.. The· entrY ..
of a tempo;arjsuspend code wili Cause the ticket to be temporarily suspend~d for tlJe· suspend
periOd that is designated in the table. . .

"A' C S·
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We will expand this table to include the legal reference and to associate the disposition code with
a finding of liable, dismissed, continuance; administrative dismissal, void,' and other categories
worked out with DMV management This will facilitate ad hoc reporting. The legal ~eference
text that is included in the Hearing Records will also be table-driven with update by authorized
users online.

Financial transaction identifiers are also incorporated into our table-driven treatment schedule
system, Payments, adjustments of various types, payment methods such as cash, payment
sources to identify whether the payment originated at DMV, and descriptions are all currently'
included in our tables. We' will expand the financial transaction tables' to include the legal'
reference information and GL codes as provided by the District. '

These codes and their associated data will be viewable at any time using BO to viewcomplete
tables, or through pop-up boxes in detailed eTIMSsM screens, ,When you put the cursor over a
code on a screen in eTlMSSM, the full description and other key data is displayed automatically.
This minimizes the number of times a review of the table is necessary.

eTlMSSM Imaging Viewer Simplifies Research and Analysis

Since 1992, when we ran a 24/6 imaging operation to scan and index over four million hand
written tickets to establish the beginning of a comprehensive imaging database for the District; to
our latest offerings which incorporate thumbnail viewing panels and the ability to integrate
images into outgoing correspondence and on the Internet, ACS has seen virtually 'every fomi. of
imaging technology on the market. We believe our current offering provides the ease-of-use and
speed necessary to ensure that images enhance the DMV's ability to service its customers.

We will continue to image all hand-written tickets and will also be able to present images of
hand held tickets for viewing by citizens or DMV staff Photo enforcement tickets will also be 
viewable online as their associated images are now. All mailed notices and correspondence will
be imaged. All incoming correspondence is currently imaged. All in-person and mail payments
will be imaged. Hearing records and evidence presented at hearings by the respondent will
continue to be imaged. '

The ability to electrOliically interpret ticket numbers is an important part of ACS' digital imaging,
solution. This ability allows images to be linked to the appropriate eTIMSsM record without.
keying the ticket number to establish a link: Since' manually keyiitg information is labor
intensive and subjectto entry errors, ACS currently uses Optical Character Recognition (OCR)
but we, propose that barcode technology also be used: The tickets are curreritly printed with a',
barcode arid all outgoing notices and correspondence could also be printed with a bar code to
ensure the highest rate of accuracy,

Our imaging system has the capability to scan correspondence front and back and digitize each
piece of paper including envelopes, typed, machine printed or handwritten text ofvarious sizes,
weights, color, etc., as well as photographsoi drawings. It incorporates optimum efficiencies'
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and a process of quality assurance, to insure that all documents are succ'essfully captured and
accounted for. For example, we match all the hand'written ticket numbers updated in a batch to
those imaged and research and resolveany that don't match exactly. This ensures 100 percent
accuracy for ticket images. "

Validation Rules Provide Additional Qualify Assurance

eTlMSSM contahIs manymore validation rules than the few mentioned in this section of the RFP.
Since the ticket number is unique, we automatically reject tickets with duplicate ticket numbers.
This can occur due to a 'variety of reasons, but the, system doesn't care what caused the'
duplication. " , '

We h~ve already developed a system; in conjunctiOli with the cOritractmonitorfor DMV, to
apply a trailing D to any legitimate duplicate ticket that is presented for update to the ticket
processing system. This allows any payments that come in on those tickets to be applied or any
adjudication requests to be honored, This does not occur frequently, however, and the MOD-7
check digit logic built into the parking and moving tickets and the MOD-lO check digit logic in
the photo, enforcement tickets usually provides adequate defense against data entry errors.
Double keying these fields also cuts down on potential errors.

Upon update of a ticket to the database, and again prior to mailing any notice or correspondence,
the supplied address is run through Group I software and against the U.S.P.S.address validation
database, which normalizes the address aDd erisures that it isa vil1id address. This is necessary
because hand written tickets often do not contain complete addresses, particularly for moving
and personal service (parking tickets issued directly to a driver, which contain name, and address
data that must be captured) tickets. The address is standardized to the U.S.P.S. fonnat and the
envelopes are pre-encoded for lower postage.

We will work with the DMV to ensure that the issuance of photo enforcement tickets and the
management' of ticket data uploaded to eTIMSSM is' as complete and accurate as possible: Our
solution is fully web-enabled and will allow DMV managers to spend their time thinking about
ways to improve cu'stomer service through increased data management and trend arid variance'
analysis capabilities.
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1.2.1.1.6 Treatment Schedule

• New form~riven, online treatment
modification system will greatly facilitate
the DMV's service delivery

• Agency's current treatment schedule is
already incorporated into our software,
vastly reducing DMV management time
to implement and begin using feature .

Within .the eTIMSsMsystem, highly
sophisticated computer logic tables and
software have been developed that control
the processing and schedulin·g of events for
the District's DMV. For each ticket, the. L-__~_~~---'--,- ---'-_---,~..J

information relating to.the ticket is evaluated to deterinine what events need to be performed or
what the next activity to be undertaken will be.

eTIMSSM user-driven online modification of
tre~iment schedules .will facilitate r~pid

response to· the DMV's dynamic
environment.. . .

With our upgrade to a fully web-based eTIMSsM, we are adding the functionality for authorized
District personnel to be able to perform the following functions· online and be assured that the
treatment schedule will be modified and performed according to the program and legal
requirements defined by the District.

They will be able to assign treatment schedule by infraction type so that moving, parking, and
photo enforcement tickets are able to have different schedules for registration hold notification
for parkers and photo enforcement tickets and state DMV permit suspension for moving tickets..
Treatment schedules for fleet ·tickets can be different from other tickets, based on enrollment in
the fleet program for fleet, rental and government ~ehicles.
The program will support the ability to determine the treatment schedule for fees and notices
mailed based on the application of penalties, such as sending a different notice if a ticket has a
penalty or does not, or is partially paid. Authorized users will be able to validate or change the
District holiday calendar days each year so that penalties will not apply, notices will not be
mailed, and other changes to the treatment schedule can be entered so that they either occur or do
not occur on business days.

This can be extended to emergency closure days, such as those·that can occur every year, such as
closures due to e~cessive snow or heat, or ·for extraordinary events such as building.
infrastructure malfunctions, local or national emergencies, or other unexpected actions.. These

. modifications can ·be made from home by authorized personnel, .avoiding the necessity to come
to the buildings to alert the public. Penalties will be automaticallydelliyed, respondents with
scheduled hearings (and the·officers and interpreters).will be automatically notified(via email,
text message, or auto phone message from our IVR) if they have previously provided their email
address or phone number when they scheduled the hearing. .

The system will allow the user to create and maintain evaluation rules to determine if certain
actions should or should ·not take place, otherwise sometimes known as Boolean logic (e.g., a
penalty will be applied if I) the ticket is not suspended AND 2) the current date is issue date plus
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thirty one days b~t NOT if 3) the tickelis on a tag that is in the fleet program: There are many
. examples of this in the ticket processing system; virtually no events occur in a vacuwn. We will

work with DMV managers to evaluate which changes to the treatment schedule will have the:
online forms developed. Of eourse~ most complex changes will takeprogr;miming and testing'
before it is put into production, .

Evaluation rules will take intoaceoimt the date and time ~f ~anousactionsand e~aluate them
against the current dat~ and time, such asthe issue date, penalty application date, notice dates,
suspension date, point application date, tow date forstorage fee calculation,and bearing date and
the tow eligibility based on a. booting action that took place 72 hours prior to the cUrrent time;
for example. . . . .

The residential parking permit status for a vehicle should also h~ included in the evaluation'
criteria; to easily determine if a vehicle is in violation of RPP regulations. This should be
included in' the information that the handheld ticket writing units and MDT's use to evaluate if a
violation has ·ocCurr~d. Especially when using an LPRS, automated validation of the' tags
observed against' this data will dramatically' reduce the time necessary' to scan tags in. a
neighborhood and increase the accuracy of ticketing and the productivity of the booting and
ROSA crews.'

Certain actions in the treatment schedule differ based on the state of the tag or license. For
example, not all states participate in the Interstate Compact Agreement, whereby moving
violations are shared to ensure that drivers' licenses' are suspended for moving violations in'
participating states. District tags and licenses get' updated name 'and address records in the
Destiny file,

When the ROSA crews are patrolling from 11:00 p.m, to the early hours of the illoming for
unregistered vehicles, our software evaluates the state of registration, if the vehicle is. on the
exemption list due to a previous ticket within the prior thirty daysor an exception granted by the
DMV, and prior warning violations. " '

To determine if a vehicle is boot eligible, the system must evaluate not only each ticket'
individually for aging, suspend status, and payments but must also determine if the tag bas'
accumulated enough of t1iese' tickets (currently three, two fully unpaidr Towing status is
sometimes a function of the booting status' and the number of days it has been in that status and"
is sometimes based on the violation (safetyrelatedor rush hour, for example). .

" As noted above, fleet participaiion status determines many of the other treatment schedules, such,
,as penalties, noticing, seizure status, and reporting. ' ,

The handheldand MDT units will also beable at som6point to incorporate many features that "
"'iiI make it easier to ensure the accuracy oftieketlng. GPS, RPID, and bar code tec!IDoiogy will"
enable evaluation of registered vehicle information, DLN data, and meter information including
the timing zone, meter nwnber,and ,location. Residential designation based on the location
captured will determine the accUraCy ofparking enforcement ofRPP regulations. "

, ©2006ACS 1.2,1.1-20 '
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Virtually all events in the treatment schedule are date-deperidant. Scheduling single or recurring
activities such as offic'er hearing dates wifl be, very ,easy with our new treatment scheduling
system. The program will be forrn-driveri~ with simplified data entry validation of the values
entered. We will work with DMV management and supervisors to 'ensure that this new function
meets all of the DMV's 'operational and'customer service delivery needed. "

1.2.1.1.7 Reporting

A CS will provide a dedicated on-site
Database Administrator (DBA) who is an
expeitusing Business Objects to help
DMV's management organize their staff,
data, and resources as efficiently and

, ,

effectively as possible.

Business Objects is a web-enabled product
that allows users to track,' understand, and
manage the' infonnation stored within
various databases. 'With this powerful tool,
as the District is already aware as a sophisticated user, Oistrici staff can quickly schedule or
customize existing reports. ACS currently uses Business Objects in support of various programs.

Our current list of clients that use Business Object includes: '

• Colorado Medicaid

• Connecticut RetroOUR

.' Department 0 f Labor

• Florida Medicaid

• Hawaii Medicaid

• Indiana Clinical (POL program)

• MaSsachusettS Medicaid

• 'Mississippi Medicaid

• Montana Medicaid

• Nebraska Medicaid

• New Mexico Medicaid

., Ohio Bureau ofWorkrnen's Comp

• , Washington Medicaid

• Wyoming Medicaid

• (Ohio Medicaid, North Carolina Medicaid, current implementation)

}\.., ';©c:2::cOO"'6c:A"'C::-S-,-,------------,---,-----,-----------.-1"'.2"'.1'".1"'-2:-:-1

.A C s"


