




















Statement of Work 
GOVERNMENT OF THE DISTRICT OF COLUMBIA 

Department of Human Services (DHS) 
DC Access System Design Independent Verification and Validation 

1. Scope 
The District of Columbia Office of Contracting and Procurement, on behalf of The District of 
Columbia’s Department of Human Services is seeking a Contractor to provide Independent 
Verification and Validation services to support the implementation of Releases 2 and 3 of the 
District of Columbia Access System (DCAS).  Specifically, the Department of Human Services 
is seeking a Contractor who understands and has experience in information technology 
assessment, implementation quality control and quality assurance as well as expertise in business 
planning.  In addition, the Contractor must understand Medicaid and Human Services business 
functions and have experience implementing IT solutions to support those functions.  The 
Contractor must also understand the IT requirements of the Affordable Care Act (ACA). 

1.1 Background 

DCAS will be a state-of-the-art health and human services solution, providing the District with a 
new integrated eligibility system for Medicaid, private health insurance and other programs with 
new case management capabilities that span programs and agencies.   DCAS Release 2 is 
expected to go live in phases through calendar year 2015, and Release 3 is expected to be 
implemented in calendar year 2016. 

Specifically, the Department of Human Services is seeking a Contractor who understands and 
has experience in information technology assessment, implementation quality control and quality 
assurance as well as expertise in business planning.  In addition, the Contractor must understand 
Medicaid and Human Services business functions and have experience implementing IT 
solutions to support those functions.  The Contractor must also understand the IT requirements of 
the Affordable Care Act (ACA). 
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2. REQUIREMENTS  

2.1 Independent Verification & Validation Services 

2.1.1 Project Management 

2.1.1.1 The Contractor shall provide a detailed plan and approach for the IV&V effort.   

2.1.2 Program Assessment 

2.1.2.1 The Contractor shall support the PMO by reviewing and making recommendations on 
both the management of the DCAS Project and the technical implementation of the 
DCAS Project.   

2.1.2.2 The Contractor shall consult with stakeholders and assess the user involvement and 
buy-in regarding system functionality and the system's ability to meet program needs. 

2.1.2.3 The Contractor shall conduct an analysis of past DCAS Project performance (schedule, 
budget) sufficient to identify and make recommendations for improvement. 

2.1.2.4 The Contractor shall provide a risk management assessment. 

2.1.3 Verification & Validation  

2.1.3.1 The Contractor shall review and provide feedback on all SI vendor deliverable 
documents. Additional detail on the review of key deliverables is described below; 
however review is not limited to these key deliverables. 

2.1.3.2 The Contractor shall conduct review of change requests from SI vendor and DC 
agencies, validating that the change is not already in scope and verifying that the cost 
meets industry practices. 

2.1.3.3 The Contractor shall review the process for tracking of business and technical 
requirements to their source and review the process established during the planning 
phase for requirements traceability throughout the subsequent 
development/implementation phase.  Review the traceability of all documented system 
requirements to design, code, test, and training (including base requirements, change 
requests, and requirements owned by the SI vendor, District agencies, and other 
contractors). 

2.1.3.4 The Contractor shall develop federally mandated and requested reports related to DCAS 
implementation progress. 
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2.1.3.5 The Contractor shall assess and recommend improvements, as needed, to assure 
software testing is being performed adequately through review of test plans or other 
documentation and through direct observation of testing where appropriate, including 
participation in and coordination of peer reviews.   

2.1.3.6 The Contractor shall support the PMO by reviewing SI Vendor invoice submissions to 
ensure that payments made by the District can be traced to completed work products.  

2.1.3.7 The Contractor shall evaluate Operation & Maintenance activity to validate that the 
appropriate processes are in place to serve the needs of clients and staff for all agencies 
and programs.  These activities will include managing warranty support, security 
management and release management. These activities will be audited on regular basis 
to ensure the processes are appropriately being followed.   

2.2 User Acceptance Testing  

2.2.1 The Contractor shall plan and manage, in coordination with District resources, User 
Testing and User Acceptance Testing. 

2.2.2 The Contractor shall provide recommendations and templates for User Testing/User 
Acceptance Testing artifacts (test cases, test scripts) and provide training and guidance to 
the District during their creation.  Additionally the contractor shall evaluate the end 
products to ensure that the artifacts are sufficient to be used for User Acceptance Test 
execution.   

2.2.3 The Contractor shall create reports during and after the execution of User Testing/User 
Acceptance Testing regarding execution and pass rates, requirements traceability, and 
product acceptance.   

2.3 DCAS DHS Sustainability Planning 

2.3.1 The contractor will work with DHS to develop a business plan to sustain the operations 
of DCAS within the District of Columbia contracting and procurement framework.  The 
plan will incorporate the following aspects of sustainability: 

2.3.1.1 Organizational Plan and Staffing options 

2.3.1.2 Transition Planning and Internal Staff Training 

2.3.1.3 Budget Planning and Financial Management 

2.3.1.4 Inter-agency Agreement 
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2.3.2 The contractor will work with DHS and Office of Chief Technology Officer to conduct a 
cost benefit analysis of options to maintain the system after it is fully operationalized.  
The analysis will include IT as well as customer service and support.   

2.4 Personnel 
The Contractor shall identify dedicated individuals and staff a team comprised of the following 
skills and experience: 

a) Multi-project experience in the types of activities for which each individual is proposed 
with experience in the approach and methodologies used by the Contractor; 

b) Demonstrable experience in large-scale software delivery in a number of state 
government or commercial health insurer environments.  Federally funded human 
services systems experience is preferred; 

c) Demonstrable experience performing testing and systems analysis verification and 
validation activities comparable to an IV&V engagement on a large scale state 
government or commercial health insurer environment.  Federally funded human services 
systems experience is preferred; 

d) Demonstrable experience performing IT business planning activities comparable to a 
planning engagement for a large scale state government or commercial health insurer 
environment.  Federally funded human services systems experience is preferred; 

e) Experience with Systems Development Lifecycle (“SDLC”) and the approach and 
methodologies used by the Contractor; and 

f) Human Services and Medicaid eligibility experience, as well as experience with 
commercial health insurer environments are also preferred. 

The Contractor will provide a Project Manager who is onsite 5 days per week.  For other project 
resources a modified schedule of 4 days onsite per week may be acceptable and is subject to 
approval by the District.  Facility space will be provided for up to eight (8) Contractor staff at 
District offices where the DCAS project team is based during the Contract period at no cost to 
the Contractor.  The team composition and personnel time commitment to the project is subject 
to review by the District. The IV&V Contractor shall notify the District within thirty (30) days of 
any personnel changes.  

Personnel responsibilities include, but are not limited to: 
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Table A. Personnel Responsibilities 

Role Responsibilities 

Project Manager 
• Lead and drive IV&V efforts for Release 2.  Direct the work of the 

IV&V team.  Serve as primary point of contact for District and SI 
Vendor leadership.   

• Review and provide feedback on Functional Design and 
Organizational Change Management artifacts, deliverables, and 
processes 

• Support conversion and testing activities by assessing functional 
coverage and contributing to business prioritization 

• Prepare District SMEs to review deliverables by reviewing relevant 
contract and requirements clarifications. 

Technical Lead 
• Serve as an SOA and Technical Architecture subject matter expert 
• Review and provide feedback on technical artifacts, deliverables, and 

processes. 
• Prepare District SMEs to review deliverables by reviewing relevant 

contract and requirements clarifications. 

Test Lead 
• Review and provide feedback on Testing artifacts, deliverables, and 

processes 
• Lead and drive User Testing/User Acceptance Testing planning and 

initial preparation activities.  (Remaining planning and execution 
activities will take place in OY3) 

• Recommend appropriate test populations (data) and appropriate 
number of scenarios for UT/UAT 

• Recommend criteria for Product Acceptance or rejection based on 
UT/UAT results 

• Coordinate with District Test Lead for all UT/UAT activity 

Delivery 
Excellence Lead 

• Assess project management processes and artifacts for compliance 
with defined standards 

• Recommend Deliverable Expectations and Performance Criteria for 
Implementation 

• Assess Operations and Maintenance activities for compliance with 
defined standards and SLAs 

• Manage IV&V review of SI vendor CLINs; review and track 
completion status and evidence required to support invoicing 

Business 
Planning Lead 

• Lead Business sustainability planning activities including the creation 
of all business planning deliverables 
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3. DISTRICT RESPONSIBILITY  

3.1 The District will provide a resource that is knowledgeable about in-scope capabilities and 
functions to serve as a co-lead for UT/UAT.   

3.2 District resources will execute User Testing/User Acceptance Testing. 
 

4. DELIVERABLES  

4.1 The contractor shall provide the following deliverables during the initial (Base) period of 
performance: 

ID 
No. 

Deliverable Requirement 
Number(s) 

Description Time Period 

0001 IV&V Plan (update) 2.1.1.1 The Contractor will provide an updated 
IV&V Plan describing the team 
structure, approach, and timing of 
IV&V activities planned for the 
performance period.   

Within 30 days 
of Option Period 
start 

0002 Monthly IV&V Review 
Report (MRR)  

10.1.14 – 9.30.15 

2.1.2.1-
2.1.2.4, 
2.1.3.3, 
2.1.3.7, 
2.1.3.4, 
2.1.3.5 

Each month, the Contractor will provide 
the results of a detailed evaluation and 
assessment of DCAS project activities, 
including, as  applicable based on the 
project lifecycle: 

• Project Management  
• Requirements Management 
• Design and Development 

Environment and processes 
• Quality Management & Testing 
• Conversion, 
• Operations & Maintenance 
• Key dependencies and impacts 

from Release 1 

In addition, the Contractor will provide 
weekly status reports describing the 
tasks and deliverables completed for the 
previous week, status of upcoming tasks 
and deliverables, and key risks and 
issues identified by IV&V.  Weekly 
status reports will be packaged with 
Monthly IV&V Review Reports for 
acceptance by the District.  

Monthly, 
aligned with the 
timing of the 
Monthly 
Steering 
Committee 
Meeting. 

0003 Quarterly Verification & 2.1.3.1, 
2.1.3.2, 

Verification & Validation Reports Each PDDR 
shall be 
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ID 
No. 

Deliverable Requirement 
Number(s) 

Description Time Period 

Validation Reports –  

10.01.2014-12.31.2014 

01.01.2015-03.31.2015 

04.01.2015-06.30.2015 

07.01.2015-09.30.2015 

 

2.1.3.6 consist of three components. 

1. IV&V Project Deliverable Review 
Reports (PDDR): 

Produce a report for each 
version/iteration of any DCAS Project 
Deliverable submitted by the SI Vendor 
(Infosys) during the specified time 
frame. (no fewer than 20 and no more 
than 70) 

PDDRs shall list all defects, 
deficiencies and issues discovered by 
the IV&V team in any deliverable. 
Recommendations corrective actions 
shall also be described within the report. 

2. IV&V Project Deliverable 
Completion Assessments (PDCA): 

An assessment of in-scope DCAS 
Contract Deliverables submitted by the 
SI Vendor to determine deliverable 
completion for invoicing purposes via 
reference to submitted evidence.  (no 
fewer than 20 and no more than 70) 

The format will be an Excel spreadsheet 
with one row for each PDCA. 

3. IV&V assessment of Change 
Requests: 

Review all DCAS project change 
requests impacting DHS or DHCF 
scope or funding to validate that the 
change is not already in scope and to 
verify that the cost meets industry 
practices. (no fewer than 20 and no 
more than 70) 

 

submitted to the 
District within 
(5) days of the 
corresponding 
deliverable(s) 
being formally 
delivered to the 
District. 

Each PDCA 
shall be initially 
submitted to the 
District within 
(5) days of the 
corresponding 
deliverable(s) 
being formally 
delivered to the 
District, and will 
be updated as 
changes occur in 
the completion 
status of the 
deliverable 
within the 
contract option 
year. 

Assessment 
shall be 
submitted within 
5 business days 
of the request 
being assigned 
to IV&V 

A package of all 
Verification & 
Validation 
reports created 
during the 
specified time 
frame shall be 
submitted to the 
District for 
Acceptance 
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ID 
No. 

Deliverable Requirement 
Number(s) 

Description Time Period 

within 5 
business days of 
the end of the 
time frame. 

0004 Release 2 UT/UAT 
Strategy, Approach and 
Reports 

2.2.1, 2.2.2, 
2.2.3 

Definition of the overall UT/UAT 
approach, including, but not limited to 

• Functional scope of coverage 
• Key activities for planning, 

preparation, and execution 
• Entry ;and Exit Criteria 
• High level schedule 
• Roles and Responsibilities 

A detailed plan for UT/UAT activity, as 
well as tactical details about test 
preparation and execution, including, 
but not limited to 

• Test Cycle Control Sheet 
• Work product templates 
• Sample scenarios and cases 
• Participant guidelines 
• Test data definition 

Provide a written evaluation of District 
produced testing artifacts listing 
deficiencies and issues that would 
prevent the artifacts from being 
successfully used to User Acceptance 
Test the system.  Recommendations 
corrective actions shall also be 
described within the evaluation. 

Provide weekly (at minimum) reports 
during User Testing and User 
Acceptance Test execution describing 
the progress, status, and outcomes using 
metrics-based measures. 

Within 15 
business days 
after SI vendor 
submission of 
the Release 2 
Test Plan.  
Assumes 
requirements 
confirmation is 
completed prior. 

0005 Business Sustainability 
Project Plan, Operating 
Model and  Financial 
Management and 
Interagency Budget 

2.3.1 Define/maintain a detailed plan for the 
sustainability planning activities 
covered by this SOW, including 
detailed acceptance criteria for all 

Within 30 days 
of the award of 
this contract 
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ID 
No. 

Deliverable Requirement 
Number(s) 

Description Time Period 

Management deliverables. 

Develop an operating model, including 
resource skills and staffing options 

2.3.1.1 Organizational Plan and 
Staffing options 

2.3.1.2 Transition Planning and 
Internal Staff Training 

Develop a cost benefit analysis of the 
staffing options, including pros and 
cons for each option 

2.3.1.4 Inter-agency Agreement 

006 Sustainability Roadmap 2.3.2 Develop a high level roadmap for 
implementing the operating model 

(No later than 
September 30, 
2015) 

4.2 The contractor shall provide the following deliverables during the first (1) optional 
period of performance: 

ID 
No. 

Deliverable Requirement 
Number(s) 

Description Time Period 

1001 IV&V Plan (update) 2.1.1.1 The Contractor will provide an 
updated IV&V Plan describing the 
team structure, approach, and timing 
of IV&V activities planned for the 
performance period.   

Within 30 days of 
Option Period start 
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1002 Monthly IV&V Review 
Report (MRR)  

10.1.14 – 9.30.15 

2.1.2.1-2.1.2.4, 
2.1.3.3, 2.1.3.7, 
2.1.3.4, 2.1.3.5 

Each month, the Contractor will 
provide the results of a detailed 
evaluation and assessment of DCAS 
project activities, including, as  
applicable based on the project 
lifecycle: 

Project Management  

Requirements Management 

Design and Development 
Environment and processes 

Quality Management & Testing 

Conversion, 

Operations & Maintenance 

Key dependencies and impacts from 
Release 1 

In addition, the Contractor will 
provide weekly status reports 
describing the tasks and deliverables 
completed for the previous week, 
status of upcoming tasks and 
deliverables, and key risks and issues 
identified by IV&V.  Weekly status 
reports will be packaged with 
Monthly IV&V Review Reports for 
acceptance by the District.  

Monthly, aligned 
with the timing of 
the Monthly 
Steering 
Committee 
Meeting. 
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1003 Quarterly Verification & 
Validation Reports –  

10.01.2014-12.31.2014 

01.01.2015-03.31.2015 

04.01.2015-06.30.2015 

07.01.2015-09.30.2015 

 

2.1.3.1, 2.1.3.2, 
2.1.3.6 

Verification & Validation Reports 
consist of three components. 

IV&V Project Deliverable Review 
Reports (PDDR): 

Produce a report for each 
version/iteration of any DCAS Project 
Deliverable submitted by the SI 
Vendor (Infosys) during the specified 
time frame. (no fewer than 20 and no 
more than 70) 

PDDRs shall list all defects, 
deficiencies and issues discovered by 
the IV&V team in any deliverable. 
Recommendations corrective actions 
shall also be described within the 
report. 

IV&V Project Deliverable 
Completion Assessments (PDCA): 

An assessment of in-scope DCAS 
Contract Deliverables submitted by 
the SI Vendor to determine 
deliverable completion for invoicing 
purposes via reference to submitted 
evidence.  (no fewer than 20 and no 
more than 70) 

The format will be an Excel 
spreadsheet with one row for each 
PDCA. 

IV&V assessment of Change 
Requests: 

Review all DCAS project change 
requests impacting DHS or DHCF 
scope or funding to validate that the 
change is not already in scope and to 
verify that the cost meets industry 
practices. (no fewer than 20 and no 
more than 70) 

 

Each PDDR shall 
be submitted to the 
District within (5) 
days of the 
corresponding 
deliverable(s) being 
formally delivered 
to the District. 

Each PDCA shall 
be initially 
submitted to the 
District within (5) 
days of the 
corresponding 
deliverable(s) being 
formally delivered 
to the District, and 
will be updated as 
changes occur in 
the completion 
status of the 
deliverable within 
the contract option 
year. 

Assessment shall 
be submitted within 
5 business days of 
the request being 
assigned to IV&V 

A package of all 
Verification & 
Validation reports 
created during the 
specified time 
frame shall be 
submitted to the 
District for 
Acceptance within 
5 business days of 
the end of the time 
frame. 
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1004 Release 2 UT/UAT 
Strategy, Approach and 
Reports 

2.2.1, 2.2.2, 
2.2.3 

Definition of the overall UT/UAT 
approach, including, but not limited to 

Functional scope of coverage 

Key activities for planning, 
preparation, and execution 

Entry ;and Exit Criteria 

High level schedule 

Roles and Responsibilities 

A detailed plan for UT/UAT activity, 
as well as tactical details about test 
preparation and execution, including, 
but not limited to 

Test Cycle Control Sheet 

Work product templates 

Sample scenarios and cases 

Participant guidelines 

Test data definition 

Provide a written evaluation of 
District produced testing artifacts 
listing deficiencies and issues that 
would prevent the artifacts from being 
successfully used to User Acceptance 
Test the system.  Recommendations 
corrective actions shall also be 
described within the evaluation. 

Provide weekly (at minimum) reports 
during User Testing and User 
Acceptance Test execution describing 
the progress, status, and outcomes 
using metrics-based measures. 

Within 15 business 
days after SI 
vendor submission 
of the Release 2 
Test Plan.  
Assumes 
requirements 
confirmation is 
completed prior. 
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1005 Business Sustainability 
Project Plan, Operating 
Model and  Financial 
Management and 
Interagency Budget 
Management 

2.3.1 Define/maintain a detailed plan for 
the sustainability planning activities 
covered by this SOW, including 
detailed acceptance criteria for all 
deliverables. 

Develop an operating model, 
including resource skills and staffing 
options 

2.3.1.1 Organizational Plan and 
Staffing options 

2.3.1.2 Transition Planning and 
Internal Staff Training 

Develop a cost benefit analysis of the 
staffing options, including pros and 
cons for each option 

2.3.1.4 Inter-agency Agreement 

Within 30 days of 
the award of this 
contract 

1006 Sustainability Roadmap 2.3.2 Develop a high level roadmap for 
implementing the operating model 

(No later than 
September 30, 
2015) 

 

4.3 The contractor shall provide the following deliverables during the second (2) optional 
period of performance: 

ID 
No. 

Deliverable Requirement 
Number(s) 

Description Time Period 

2001 IV&V Plan (update) 2.1.1.1 The Contractor will provide an 
updated IV&V Plan describing the 
team structure, approach, and timing 
of IV&V activities planned for the 
performance period.   

Within 30 days of 
Option Period start 
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2002 Monthly IV&V Review 
Report (MRR)  

10.1.14 – 9.30.15 

2.1.2.1-2.1.2.4, 
2.1.3.3, 2.1.3.7, 
2.1.3.4, 2.1.3.5 

Each month, the Contractor will 
provide the results of a detailed 
evaluation and assessment of DCAS 
project activities, including, as  
applicable based on the project 
lifecycle: 

Project Management  

Requirements Management 

Design and Development 
Environment and processes 

Quality Management & Testing 

Conversion, 

Operations & Maintenance 

In addition, the Contractor will 
provide weekly status reports 
describing the tasks and deliverables 
completed for the previous week, 
status of upcoming tasks and 
deliverables, and key risks and issues 
identified by IV&V.  Weekly status 
reports will be packaged with 
Monthly IV&V Review Reports for 
acceptance by the District.  

Monthly, aligned 
with the timing of 
the Monthly 
Steering 
Committee 
Meeting. 
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2003 Quarterly Verification & 
Validation Reports –  

10.01.2014-12.31.2014 

01.01.2015-03.31.2015 

04.01.2015-06.30.2015 

07.01.2015-09.30.2015 

 

2.1.3.1, 2.1.3.2, 
2.1.3.6 

Verification & Validation Reports 
consist of three components. 

IV&V Project Deliverable Review 
Reports (PDDR): 

Produce a report for each 
version/iteration of any DCAS Project 
Deliverable submitted by the SI 
Vendor (Infosys) during the specified 
time frame. (no fewer than 20 and no 
more than 70) 

PDDRs shall list all defects, 
deficiencies and issues discovered by 
the IV&V team in any deliverable. 
Recommendations corrective actions 
shall also be described within the 
report. 

IV&V Project Deliverable 
Completion Assessments (PDCA): 

An assessment of in-scope DCAS 
Contract Deliverables submitted by 
the SI Vendor to determine 
deliverable completion for invoicing 
purposes via reference to submitted 
evidence.  (no fewer than 20 and no 
more than 70) 

The format will be an Excel 
spreadsheet with one row for each 
PDCA. 

IV&V assessment of Change 
Requests: 

Review all DCAS project change 
requests impacting DHS or DHCF 
scope or funding to validate that the 
change is not already in scope and to 
verify that the cost meets industry 
practices. (no fewer than 20 and no 
more than 70) 

 

Each PDDR shall 
be submitted to the 
District within (5) 
days of the 
corresponding 
deliverable(s) being 
formally delivered 
to the District. 

Each PDCA shall 
be initially 
submitted to the 
District within (5) 
days of the 
corresponding 
deliverable(s) being 
formally delivered 
to the District, and 
will be updated as 
changes occur in 
the completion 
status of the 
deliverable within 
the contract option 
year. 

Assessment shall 
be submitted within 
5 business days of 
the request being 
assigned to IV&V 

A package of all 
Verification & 
Validation reports 
created during the 
specified time 
frame shall be 
submitted to the 
District for 
Acceptance within 
5 business days of 
the end of the time 
frame. 
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2004 Release 2 UT/UAT 
Strategy, Approach and 
Reports 

2.2.1, 2.2.2, 
2.2.3 

Definition of the overall UT/UAT 
approach, including, but not limited to 

Functional scope of coverage 

Key activities for planning, 
preparation, and execution 

Entry ;and Exit Criteria 

High level schedule 

Roles and Responsibilities 

A detailed plan for UT/UAT activity, 
as well as tactical details about test 
preparation and execution, including, 
but not limited to 

Test Cycle Control Sheet 

Work product templates 

Sample scenarios and cases 

Participant guidelines 

Test data definition 

Provide a written evaluation of 
District produced testing artifacts 
listing deficiencies and issues that 
would prevent the artifacts from being 
successfully used to User Acceptance 
Test the system.  Recommendations 
corrective actions shall also be 
described within the evaluation. 

Provide weekly (at minimum) reports 
during User Testing and User 
Acceptance Test execution describing 
the progress, status, and outcomes 
using metrics-based measures. 

Within 15 business 
days after SI 
vendor submission 
of the Release 3 
Test Plan.  
Assumes 
requirements 
confirmation is 
completed prior. 
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4.4 Format and Content Reporting Requirements 
All deliverables, reports, analyses, etc., whether in draft or final, must be delivered by the 
Contractor directly to the District.  In this regard, the Contractor should ensure delivery to the 
Contract Administrator who is the District entity responsible for deliverables dissemination to 
the District’s Project, Agency, Departmental, and Stakeholder personnel.  

 
The deliverables for this contract shall be provided on electronic media, using the following 
software standards: 

DOCUMENT TYPE FORMAT 

Word Processing Microsoft Word  

Spreadsheets Microsoft Excel 

Graphics Microsoft PowerPoint; Microsoft 
Visio 

Project Management Microsoft Project 2010 
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